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 Reconstructing a 3-mile
stretch of U.S. 20 on the
Ashton Hill north of
Ashton Sept. 25, 2014.




DOH Business Plan for FY 2016

DOH Business Unit: District 6

ITD Mission: Your Safety, Your Mobility and Your Economic Opportunity
ITD Vision: Being the best transportation department in the country
ITD Vision Elements:

e  Continually getting better with the goal of being the best transportation department in the country
@  Being transparent, accountable and delivering on promises

@  Being more efficient and saving costs through increased efficiencies

@ Providing extraordinary customer service

®  Using partnerships effectively

@  Valuing teamwork and using it as a tool to improve

@  Placing a high value on employees and their development and retention

®  Commit to providing the safest transportation system possible
¢  Provide a mobility-focused transportation system that drives economic opportunity

®  Become the best organization by continually developing employees and implementing innovative business practices

Budget for Fiscal Year 16: Personnel $10,772,836  Operating $7,102,301

Tangible Results (TR):

1. Commit to providing the safety transportation system possible.

a. Reduction in fatalities
Reduction in serious injuries
Reduction in injuries and fatalities related to distracted driving
Reduction in injuries and fatalities related to impaired driving
Impact of corridor-safety initiatives and improvements
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Increase in seat belt use
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2. Provide a mobility-focused transportation system that drives economic opportunity.
a. Increase in Idaho gross domestic product
b.  Increase in jobs and business revenues
€. Increase in the efficiency in which goods are transported
d.  Reduction in travel times for commuting, commerce, recreation and tourism

3. Become the best organization by continually developing employees and implementing innovative business practices.
Reduction in costs through innovation, process improvement and technology

Improvement in performance measures

Increase in customer satisfaction

Progress toward the desired organization culture

Effectiveness of the department’s leadership

Individual performance plans lined to the department’s strategic goals

Increase in employee productivity

Reduction in turnover

i.  Total employee compensation compared to similar markets
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Description of Project | Budget
Cost Centers | TR Task -
Planned Output Manager | (in$1,000)
Highway Program 3C 1) Hold monthly Staff meetings. K. Allen $3303
Administration
Place all active project documents and contract awards into Project Wise daily. Continue to implement )
ways to go paperless. (All) Abvares, Davidson,
¥s10 g0 pap ' W. Allen, Luthy
Write a functions, procedures, and detailed resource manual for front desk to better serve customers. Siedle
(Rayce, Mark, Ryan, others)
Add personnel directory to D6 website to include function for contact information. All
Highway Keep project list updated in SharePoint monthl
Administration P proj P v All
80-85% all contract documents both created by ITD and submitted by contractor to be electronic. (All)
Luthy
Contact all vendors to activate electronic billing for ITD by 8-1-15.
Luth
All letters to have electronic delivery of bcc recipients. o
Load all as-built plans into Project Wise. Luthy, Martin
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Description of

Cost Centers | TR Task
Planned Output
Highway Program 1E; Planning and Engineering Resources
Support 2D

Project Design &
Construction
Administration

Define 30% delivery goal

Develop projects to a 30% level, providing a range of solutions and reducing risk. Preliminary Engineering
activities including survey, hydraulics, phase reports, environmental checklist, and traffic control. (PER)

Meet all schedule milestones established in PSS. Update schedules biweekly.

Hold project kickoff meeting for projects entering the ITIP for FY2020. Field trip planned for July 2015. Create
and fine tune charters for FY2020 projects by September 2015.

Create a training document that assists a user with the fundamental process to begin preliminary design using
Micro station Inroads. Tentatively, plan to have sections on importing survey field books to create terrain
models, create horizontal & vertical geometry, and creating roadway corridors. Each document will be created
by listing the steps, defining the user keystrokes, and capturing screenshots of important steps.

Submit baseline charter changes for the following; scope changes, the baseline schedule shifts more than 30
days, and if the budget changes by more than 5%. Charter changes done within 20 days of change or prior to
project budget request being approved.

Approve baseline charter change requests submitted through PSS for OTIS changes to funds needed for
Planning, Design and Construction projects.

Provide PSS support district wide by providing help for trouble shooting problems.

PrOject Budget
Manager | (in$1,000)
$588¢
Hiatt
Hiatt

All

Verner, Burgert, T
Williams

Burgert

All

K Allen

Verner, T Williams
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Cost Centers | TR Task Description of Project Budget
Planned Output Manager | (in$1,000)
1E, Design/Construction $1’795b ]
2D

Project Design &
Construction
Administration

Deliver 100% of Design projects by the baseline delivery dates. The baseline delivery dates are the dates
accepted at the pass off of the Evaluation charter into the Development Phase Charter by the assigned Design
Construction Team.

Maintain and update project development and construction schedules in PSS.

Increase knowledge base of each employee by attending training as assigned.

Administer awarded projects within +/- 5% of the contract amount on an annual basis. Maintain tracking
sheet and score card.

MSR Project Review Team will meet within 20 days after the DRI review is complete to finalize all MSR
comments and identify any exceptions.

For all projects, complete final estimate within 20 days of completion of the MSR project review team’s
review.
DE or EM to review 100% of change orders for concurrence.

Hold annual post construction review meeting by 12/12/2016.

Administer and coordinate an annual work zone support agreement with ISP. Hold annual spring coordination
meeting with ISP for FY 2016 projects.

Alvarez, W Allen,
Davison

Hiatt, Alvarez, W
Allen, Davison

All

Alvarez, W Allen,
Davison

Alvarez, W Allen,
Davison

Alvarez, W Allen,
Davison

K Allen, Alvarez, W

Allen, Davison

Alvarez, W Allen,
Davison

Alvarez, W Allen
Davison
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Cost Centers

TR

Task

Description of
Planned Output

Project
Manager

Budget
{in $1,000)

Environmental

Create with the ACOE the development of a Permittee Respansible Off-site Mitigation Agreement (Wetland
Banking Agreement) for two sites ITD currently owns in District 6. The sites include approximately 6 acres
along the Henry's Fork River in Fremont County and roughly 29 acres along the South Fork of the Teton River
in Madison County. Also, seek to find owners for the properties after the Agreement is documented.

Work on the early development stages and feasibility of a Programmatic Biological Assessment (PBA) for
bridge replacement projects in District 6 and possibly Idaho. Obtain information and coordinate with ITD
Bridge Section detailed descriptions of the type of bridge construction projects ITD has built in the last 10-20
years. Develop a data set on wildlife/fisheries concerns and regulatory and advisory agency input on the next
generation bridge design and natural resources affects.

Assist with the Eco-logical Lead Adopter project being administered by ITD Headquarters in cooperation with
Idaho Department of Fish and Game. As ArcGIS users District 6 can provide valuable input for natural
resource data needs in project development, user application development, applicability for data use in the
ITD Corridor Planning Guidebook, and training to users. This project is scheduled to be completed in 2016.

Provide support to chartered maintenance projects 3 months ahead of the scheduled work to begin, based on
charters and schedules provided in advance.

T Cramer

T Cramer

T Cramer

T Cramer

$92°

1E

Right of Way

Permit 30 existing and undocumented approaches that meet the current standards of IDAPA by 6/30/2016.
Scan all permits that are currently on Microfiche by 6/30/2016.

Work to complete the digitization of most of the permit documents for the district. Presently, the remaining
permits are either on microfiche or in hard-copy format. The years with permits in hard-copy format that need
to be digitized are 1986-1988, 1992-1996, 1999, and 2002-2004. Boxes holding permits for some of these
years are yet to be located.

Work to complete the encroachment ArcGIS layer. This involves assigning a permit number to the digitized
points on the ArcGIS encroachment layer.

Burke, Layton

Burke, Layton

Burke, Layton

Burke, Layton

$35°¢
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Description of Project
Cost Centers | TR Task Budget
Planned Output Manager | (in$1,000)
3A Update the signal inventory with installation dates and prioritize signal replacement by 1/31/2016. Burke $155e
. ] Burke
Create a charter for a signal upgrade project by 1/31/2016.
Burke, Electricians
Set up remote connection to the signals in Teton county by 6/30/2016.
Set up remote connection to the signal on SH 48 and 3800E by 6/30/2016. Burke, Electricians
Traffic Services Perform confirmation speed studies for all roadways in Clark and Butte Counties by 6/30/2016. Burke, T Grover
Inspect and update FRA (Federal Railroad Administration) database for all public crossings in Fremont and
Clark County by 6/30/2016. Burke, Hahn
Complete the sections of guardrail inventory that are missing attribute data by 6/30/2016 Burke, Hahn
Update the rumble strip inventory for the district by 1/1/2016 Burke, Hahn
1,3C By 3/1/2016, identify 3 potential STM projects and write charters for them, scheduling three years out by Hahn $168f
3/2016.
Maintenance &
Operations Perform 1/3 of routine maintenance activities for bridges, fences, culverts and guardrail in each Foreman area
Hahn

by 6/30/2016. Complete the data entry segment for the Foreman's 1/3 routine MAINT/inspection work in the
IPlan. Desktop only entry for now.
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Description of Project f
Cost Centers | TR Task Budget
Planned Output Manager | (in$1,000)
1 Coordinate and hold a joint geotechnical software training with D4 and D5, with Tri Bu going through the Steele, Enright $183!§
geotechnical work for a D6 bridge project.
Work with Residency to analyze plantmix QASP quality characteristics in an effort to pin point Greele; AI\{arez, L.
. L . : : i o ; ; Allen, Davison
discrepancies in testing. Develop strategies to pin point differences in testing processes that could be
causing failing f&t test.
Search for and Investigate a quarry site in preparation for the need for additional rock cap for US-20 Steels, Larson
reconstruction efforts in FY20. '
Re investigate and identify sources that could be mined deeper, to extend the life of the source. Steele, Larson
Finalize gINT template by 6/30/2016. Enright
Coordinate and hold gINT database workshop with D4, D5 and consultants to teach others about the
functionality of the database by March 2016. Enright
Materials
Operations Complete Rock Fall rating scoring for US-93 and SH-75 in preparation to enter data into ROCKFALL and .
Enright
HISIMS database.
Update 15 sources using GPS by 6/1/2016. Including information about reclamation plans and BLM Larsen
restriction for sources leased from them.
Place remaining 50% of source information in Project Wise by 6/1/2016 Larsen
Annually certify district lab, residency lab, consultant/contractor labs and as requested. Korby Hansen,
Alvarez, W Allen,
Davison
Complete all pre-scoping project tasks per the PSS baseline delivery dates.
Steele, Hiatt,
Attend Microstation and GPR training by 6/30/16. Verner, T
Williams, Burgert
3A Complete spring conversion of all trucks by 6/1/2016. Hahn, Black $3’215h
Fleet Complete winter conversion of all trucks by 12/1/2015.
Management Complete pre-season winter equipment inspection by 11/1/2015.
Conduct an annual inspection of all cars and pick-ups by 4/1/2016.
3 If an EIT is assigned to the district, provide support and mentoring opportunity for them to gain experience | All $5i
EIT Program

in all aspects of transportation engineering.

%
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Description of Project B
Cost Centers | TR Task Sudget
Planned Output Manager | (in$1,000)
3A Calibrate the TAMS Pavement models with roadway information collected by Infra Sense for US-26 by Verner, Steele, $30i
6/30/16. Enright
Develop a prioritized list and a plan for Asset Management inventory collection efforts by 1/30/2016. Verner, Shaw
Transportation Conduct annual inventory by 9/2016, tracking all usage via sanding logs and TAMS work orders and update
Asset monthly. Final report of winter usage and remaining materials by 4/1/2016. Hahn & Foremen
Management
By 3/1/2016, deliver the work order/work requested with schedule and charter for spring/summer and then Hahn & Eoremen
summer/fall Foreman area.
Create a TAMS Winter work order for each storm forecasted by NOAA, but as a minimum for every pay period | Hahn & Foremen
from 10/15/2015 thru 4/1/2016.
Facilities Operations | 3 Hold monthly alterations and repairs (A&R) budget meeting. Luthy, Hahn $593k
Infrastructure &
Operations Perform monthly Rest Area inspections and document in the district's Rest Area Diary. (680, 690, 670)
Hahn & Foremen
Enterprise 3A Support ‘Swarm the Storm' by insuring wireless access at all sheds, rest areas and trucks are functional. Luthy, Madsen, $152'
Technology Services Randall
Secure all communication closets to meet the requirements of the ETS security audit by 6-1-16.
e Add VOIP phones to all maintenance sheds by 3-30-16.
Application
SDevelor;t)ment & | Evaluate and repair or replace conduit and cabling of IT connections at all locations in D6 by 6-1-16.
uppo
Procure, set up and install new PC's and laptops at various D6 sites based on replacement schedule for all
computers (4yrs) and laptops (3yrs) by 6-1-16.
Upgrade wireless access points at the last 2 foremen shed locations by 11-1-15.
Financial Services 3 Complete all annual inventories by HQ deadline. (Stockpiles, Capital Equipment, Roadway Equipment, Luthy, Hahn, 549"‘
Warehouse, Fuels) Walker, Black
DRI to complete annual review of safety clothing allowance and mechanic tool allowance. -
General Ledger B ¥ & M. Williams
Complete annual roadway equipment review and replacement and submit to HQ by 8/30/2015. Hahn, Black

m
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Description of Project Budget
Cost Centers | TR Task puag
Planned Output Manager | (in$1,000)
Safety & Risk 3 Complete a building safety assessment to identify possible risk and needs associated with smoke alarms, Hiatt, Butler 567"
Management sprinkler systems, egress window, and fire evacuation procedures.
Risk Mitigation Each section to hold monthly safety meetings, including completing the inspection form for the buildings and All
vehicles.
All
Nominate for statewide awards a Maintenance Person of the Year and a Safety Person of the Year.
Human Resources 3F Supervisors to develop individual performance plans for all direct reports that roll up into the Strategic Plan of | All $51°
the Department and the Business Plan of the district using the outline performance tool by 8/1/15.
Personnel All
Administration Innovate ITD Goals by section Planning/Eng. 14, Design/Construction 29, Admin 5, Operations 12
Supervisors to complete all performance evaluations by 5/30/16. All
3H Human Review all vacancies for priorities of completing future district 2020 chart and fill as needed. All $10F'
Resource
Management
3G Supervisors will schedule for every one of their employees a minimum of one development goal per fiscal All $6 14
year.
Schedule a negotiation training class. Sprague
Training & Ensure all WAQTC, Idaho Individual qualifications, CPR/First Aid, and defensive driving training are kept All
Development current.
Identify 2 classes each year to attend. All
Meet individually with all district supervisors to review leadership OCI and develop personal leadership K Allen
improvement plans.
Business & Support 3 Supply section to visit each Foreman area by March 30, 2016 to discuss what Supply can do for them and how | Walker 311357’
Management Supply can help with their needs.
; Walker
Develop an electronic 2379 form by October 2015 that all end users can complete for purchase requests that
includes all coding and details needed that will result in a faster service turn around.
Purchasing Start process of emailing completed purchase orders ready for payment to accounts payable section Walker
beginning 7-1-16.
Complete 50% of the bidding of all alteration/repair projects by 12-1-15. Complete the balance of bidding of Walker
the projects by 3/1/16.
Walker

Send out a supply customer service Monkey Survey to all end users by April 2016.

M
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Description of Project B
Cost Centers | TR Task Budget
Planned Output Manager | (in$1,000)
Budget & Program 3 Hold monthly budget meetings and develop plans to stay within allotted budget in any funding category. Luthy, K Allen 375S
Management Budget At meeting discuss project charter changes, risk/issues, and consultant agreements.
Development All
Develop the district business plan by 6/1/16.
Office of 3C Celebrate efforts and accomplishments of projects over the past 20 years that have been developed and K Allen, Hiatt, King S6 1t
Communications constructed by the district. From 1997 to 2017 4 major interchanges have been developed and constructed to
improve safety on district 6’s highest volume route. These efforts have really made a difference and are
worth celebrating and telling the story of accomplishment.
) . Prepare materials for nomination for the Excellence in Transportation competition. Identify projects early and | All, King
Public Relations develop and prepare nominations and poster materials for annual Excellence in Transportation Awards by
2/8/2016.
Establish POP for each project by 12/30/15. Use POP to establish public information tasks for each project by | All, King
2/1/2016.
Geographic 3A Provide district and HQ GIS technology support to customers Verner $50u
Information Systems
Provide GIS roadway asset inventory support/development by having a working GIS feature class for inventory v .
and field inspection work flows. erne
Provide a District wide GIS parcel layer and provide a handoff to county users for integration into local Verner
GIS
datasets.
Provide consistent, timely and repeatable workflow to supply roadway data to planning consultants. Verner, Shaw
Support State Transportation TWG to further the goals of the TWG. Verner
3A Coordinate efforts for Statewide Smartnet. Ruiz S20°
Write business case for CORS receiver replacement and develop a prioritized list for replacement. Ruiz
Geospatial Install 3 new CORS receivers at Leadore, Challis, and Mackay by September 2015.
System Ruiz
Coordinate and hold Differential Leveling workshop in September 2015 to train and educate consultants to
reset bench marks. i
uiz
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Description of Project Budget
Cost Centers | TR Task Ul
Planned Output Manager | (in$1,000)
1 Support/Coordinate district oversight of TAP (AKA Community Choice) projects. Verner, Alvarez, W $20W
Allen, Davison
Local Roads
Program : e ) . ) Verner, Alvarez, W
Support/Coordinate district oversight through design for ITIP projects. Allen, Diswison,
Hiatt
Intermaodal Planning | 1 Conduct US-26 geotechnical risk analysis by 6/30/2016. Shaw, Enright Sso"
Hire consultant to evaluate safety benefits and propose projects to improve safety by adding passing lanes
; : : Shaw
with a Chester to Montana 2+1 corridor analysis.
Maintain Needs Tracking, PSS, TAMS pavement model, and GIS. Shaw, Verner, T
Williams, Burgert
Statewide
Transportation | Update needs tracking and look into a way to make the interface more user friendly and available for Shaw
Planning/Progra | everyone to use.
m Management
Conduct year 3 of District 6 Corridor Inventory Investment plan to support D6 planning asset inventory and Shaw
decision making information efforts.
Provide TAMS pavement support by helping the district use and review TAMS pavement models. Verner, Steele
Create ITIP scenari Iminating in final ITIP submittal b ting initial proj harters.
scenarios culminating in fin ubmittal by creating initial project charter Verner, Burgert, T
Williams
Incident Response 1 Meet with ISP annually to coordinate winter operations by the end of October. Hahn & Foremen $3,836y
Following each winter storm event, Foremen will evaluate and debrief with the crew and document with
Sl 2 p o Hahn & Foremen
NOAA briefing and storm schedule. Determine appropriate application rates. & TTOs
District Storm index less than or equal to:
Maintenance o 0.2 for Regional Routes- Hahn & Foremen

Operations
Winter
Response

o  0.25 for Statewide Routes
e 0.3 for District Routes

District wide average mobility index of 55%.

Schedule maintenance crews based on twice weekly NOAA storm forecasting.

Determine the appropriate salt usage tonnage per year by 4-1-16.

& TTOs

Hahn & Foremen
& TTOs

Hahn & Foremen
& TTOs

Hahn & Foremen
& TTOs

%
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Description of Project
Cost Centers | TR Task P Budget
Planned Output Manager | (in$1,000)
1 Repair damage to state property as per schedule in the maintenance manual. Barriers (all-30 days); Fence Hahn & Foremen 56272
(Interstate-immediate; all-30 days); Signs (Regulatory-immediate; Warning-24 hours; Guide-5 days; All others-
15 days); Luminaires (Minor-5 days; All-30 days)
Develop project charters for all projects in the summer work plans and schedule man power and Hahn & Foremen
equipment. Complete by 5/1/2016.
Roa.dmde Hahn & Foremen
Maintenance Complete annual update with county weed management districts for spraying services by 3/2016.
Participate in two neighboring agency weed control events within the targeted noxious weed-growing season.
Hahn & Foremen
Map 10 noxious weed infestation locations within D6 right of way and properties using existing GPS
equipment by 10/31/2015. Hahn & Foremen
1 Implement spring breakup limits based on ITD spring break up plan. Hahn & Foremen 5‘7_'4922a
Roadway . . , ;
Accept hand-off of contract projects closed during the Fiscal Year, as they are accepted. Attend a brief
Surface - . . ) - Hahn & Foremen
meeting to discuss any special attributes of the project.
1 Respond to emergency calls for signal equipment within 30 minutes. Burke, Electricians $1’4302b
Perform routine building electrical maintenance v
Burke, Electricians
Perform monthly night inspection at all signals and illumination.
Burke, Electricians
Respond to emergency sign repairs within 24 hours.
;’r?fftic Control & | conduct monthly operation check of D6 backup generator. Burke, Electricians
afety
Install or remove all logo, TODS & Adopt-A-Highway signs within 2 weeks of receiving sign. Burke, Sign Crew
Conduct annual night inspection of all D6 signs for quality and condition.
Burke, Sign Crew
Change speed limit signs within 2 weeks of notification. Burke, Sign Crew
1 Update and maintain a rolling seven-year list of maintenance needs. Hahn, T Williams S275zc

Bridge
Maintenance

*—
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Cost Centers

TR

Task

Description of
Planned Output

Project
Manager

Budget

(in $1,000)

Bridge Preservation
& Restoration

Preservation

Complete design and construction on contract bridge preservation projects. (See Appendix)

Hiatt , Davison, W,

Allen, Alvarez,

| Cramer, Verner, T

Williams , Burke,
Steele, ALL

$5,237" |

Restoration

Complete design and construction on contract bridge restoration projects. (See Appendix)

Hiatt , Davison, \W.

Allen, Alvarez,
Cramer, Verner, T
Williams , Burke,
Steele, ALL

$1,354°

Pavement
Preservation &
Restoration

Preservation

Complete design and construction on contract pavement preservation projects. (See Appendix)

Hiatt , Davison, W.

Allen, Alvarez,
Cramer, Verner, T
Williams , Burke,
Steele, ALL

$12,404°

Restoration

Complete design and construction on contract pavement restoration projects. (See Appendix).

Hiatt , Davison, W.

Allen, Alvarez,
Cramer, Verner, T
Williams , Burke,
Steele, ALL

$2,053"

Safety

Infrastructure
Safety

Complete design and construction on contract safety projects. (See Appendix).

Hiatt , Davison, W.

Allen, Alvarez,
Cramer, Verner, T
Williams , Burke,
Steele, ALL

$6,668>

Rail Safety

Complete design and construction on contract rail safety projects. (See Appendix).

Hiatt , Davison, W.

Allen, Alvarez,
Cramer, Verner, T
Williams , Burke,
Steele, ALL

$6

Safety
Local System

Local System

Complete construction on contract local system projects. (See Appendix)

Hiatt , Davison, W.

Allen, Alvarez,
Cramer, Verner, T
Williams , Burke,
Steele, ALL

$3,549’

System Support

System Planning

Conduct Year three of the District 6 Corridor Inventory Investment Plan to support IPLAN.

Shaw

$1,100°
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[Plan Year [2016
Data
Section Cost Center Task Project Personnel Sum | Operations | Contractors
"Planning & Bridge Preservation &
Engineering Restoration Bridge Resloration Curr Canal $ 150,000
N. Pine Creek $ 10,000
Lemhi River Br. MP 125.657 5 100,000
Geographic Information
Systems Local Roads Program Verify Local Roads Inventory $ 20,000
Cartography Geographic Information Services $ 50,000
Location Referencing System  |Incorporated new LRS into District GIS $ 20,000
Highway Programs Support |Environmental Environmental $ 91,756
Materials Operations Materials s 182,910
Traffic Services Traffic Operations $ 190,311
Planning & Engineering Planning & Engineering Resources $ 587,934
Intermodal Planning STWD Trans. Planning/Program |Needs Tracking and Project Chartering 3 50,000
Maintenance Activities Roadway Surface Maintain the pavement decline mode! $ 5,000
Pavement Preservation &
Restoration Pavement Restoration Ashton Hill Br to Dumpground S 250,000
SH87 to Montana State Line S 200,000
N 400 to Park Ave, Burley S 150,000
Safety Infrastructure & Safety FY18 Signal Upgrade S 30,000
Osgeod Ramp Extension S 100,000
4000/4100 E Intersection Improvements S 100,000
Intersection Improvements US20/SH47 S 150,000
System Support System Planning Eastern ldaho Ccoridor Loap S 800.000
US26 Slope Menitoring S 150,000
US26 Safety Analysis Intersection 3 150,000
Bridge Preservation &
Construction Restoration Bridge Restoration SH31 West Pine Creek Bridge S 689,751
East Fork Salmon River Bridges $ 405,234
Bridge Preservation Arco to Salmon Br Preservation 3 1,307,497
Henry's Fork Snake Rv Br, Madison Cty $ 920,309
Idaho Falls Bridge Pres $ 1,677,249
FY16 D6 Districtwide Bridge Preservation $ 1,065,608
Enterprize Canal Br, Bonneville Cty $ 266,625
Highway Programs Support |Design/Construction Admin. Design/Construction S 1,795,384
Local System Local System Bellin Road, City of Idaho Falls $ 3,548,178
Pavement Preservation &
Restoration Pavement Preservation Bingham Co. Line to SF Snake River Br 3 3,240,881
Rattlesnake Cr to Salmon $ 2,506,938
S. Rexburg IC to S Fk Teton Rv Br $ 344,077
Island Park Lodge to Montana State Line S 142,580
Blaine County Ln to Arco s 122,278
Swan Valley to Victor $ 778,867
Idaho Falls to Sage Jct., POE S 2,154,682
US26, Swan Valley to Wyo State Line $ 1.190,257
Dumpground Rd to Sheep Falls Rd, Fremont Cty. Sealcoat $ 351,647
Dubois to Beaver Cr Br, SBL, Sealcoat $ 72,325
Sage to Dubois $ 1,500,000
Pavement Restoration Salmon City Streets $ 523,585
FY16 D8 Ballast Stabilization 3 929,298
Safety Infrastructure & Safety Thornton IC $ 5,240,000
Commercial Wgt/Safety Compliance Station, Phase 3 $ 718,450
FY13 Durrable Pavement Marking (Warranty) $ 10,445
FY14 Durrable Pavement Marking (Warranty) $ 19,234
FY16 D6 Pavement Striping 3 300,000




[Plan Year [2016 ]
Data
Section Cost Center Task Project Personnel Sum | Operations Contractors
Bridge Preservation &
Design Restoration Bridge Restoration Owsley Canal
Badger Creek Br
Lemhi River Br, SH28 MP 116.35
Bridge Preservation FY17 D8 Bridge Repair
Pavement Preservation &
Restoration Pavement Preservation Fremont Co. Ln. to Ashton Hill Bridge
Ellis to Montana State Line
Ashton Hill Br to Sawtelle Rd, Fremont County
Pine Haven Dr to Buffalo Rv Br
Buffalo Rv Br to Island Park Lodge
Jct SH 75 to Ellis, Custer Co.
Pavement Restoration 4300 W RD Off Ramp, Madison County
Safety Rail Safety S. Yellowstone RRXing, Fremont County
lona Rd RRX, Idaho Falls
Moody Rd RRX, Rexburg
RRX NR Ririe, Bonneville Cty
Budget & Program
District 6 IManagement Budget Development Forecast, develop & monitor budgets $ 75,000
Business & Support
Management Purchasing Supply Operations 3 304,365 $§ 1,028,282
Communications Public Relations Public Involvement S 60,843
Enterprise Technology
Services Application Development & SuppiInformation Services S 151,908
Facilities Operations Infrastructure & Operations Facilities $ 97,811 § 490,000
Financial Services General Ledger Payment Processing 3 49,805
Highway Program
Administration Highway Administration District Administration $ 330,375
Highway Programs Support |Engineers in Training EIT Development 3 5,000
Human Resources Personnel Administration HR Services $ 51,273
Training & Development Training $ 60,842
Human Resource Management |Employee Development S 10,000
Maintenance Activities Roadside Maintenance Noxious Weed Agreements s 100,000
Highway Labor Agreements S 80,000
Rest Area Mtce Agreements $ 220,000
STM FY16 District Rock Fall Mitigation $ 100,000
Ceop. Agreement City of Idaho Falls beautification 3 25,000
Safely & Risk Management |[Risk Mitigation for ITD Safety S 65,768
Highway
Materials Highway Programs Support |Fleet Management Energy Supplies - Fuel S 617,914 S 1,269,000
Incident Response Operational Winter Hourlies, Shift & Overtime S 55000 S 55,000
Purchase Anti-skid $ 25,000
Purchase Plow Blades $ 130,000
Purchase Road Salt S 670,000
Purchase Brine Salt S 150,000
Maintenance Activities Roadway Surface Purchase Concrete $ 20,000
Purchase Asphalt and Plantmix for repair $ 550,000
Roadside Maintenance Purchase Seed, Ferlilizer and Herbicide $ 75,000
Adopt a Highway 3 5,000
Traffic Control & Safety Purchase Pavement Markings 3 20,000
Purchase Signal Equipment $ 90,000
Purchase Guardrail and Portarail $ 15,000
Purchase Signs and Sign Posts 3 75,000
Purchase Striping Paint and Beads 3 750,000
Reimburse City Crews for work on State signals and luminaries 3 35,000




[Plan Year |2016
Data
Section Cost Center Task Project Personnel Sum | Operations Contractors
Highway
Operations Highway Programs Support |Maintenance & Operations Maintenance Operations S 168,444
Transportation Asset
Management TAMS $ 30,000
M Bridge &
Building Maintenance Activities Bridge Maintenance Maintain and repair all bridges $ 123,480
Repair Erosion Great Western Canal 115 Mp 122.5 SBL $ 1,500
Repair Erosion Great Western Canal 115 Mp 122.5 NBL S 1,500
Seal Cracks in Asphalt, East Lateral Canal US20 MP 306.05 L 2,500
Replace deck drains, Lewisville Rd, IC, US 20, MP 309.87 $ 2,500
Remove debris and repair scour, Anderson Canal, US 20, MP 312.48 S 1,000
Repair spall in girders 1 and 5, West Belt Br US 20, MP 315.23, EBL $ 1,000
Repair Crack in abutment 1, West Belt Br, US 20, MP 315.23, EBL S 3,500
Remove debris from all piers, US 20 MP 326.22, EBL S 4,500
Remove debris from all piers, US 20 MP 326.23, WBL S 4,000
Repair Potholes in approach slabs, US 20, MP 333.41, EBL S 1,000
Repair spalls in dec, US20 MP 333.42 WBL S 1,000
Repair Potholes in the deck US20 MP 333.42 S 1,000
Repair pothole in the approach slab, US 20, MP 333.42, WBL 3 850
Remove debris from pier, US 20, MP 334.44 WBL 3 850
Repair erosion on abutment 2, Bitch Creek, SH 32, MP 7.91 $ 5,100
Repair erosion and settlement on abutment 1, Bitch Creek, SH 32, MP 7.91 3 25,000
Remove logs from pier 3, Fall River, SH 32, MP 24 .46 S 1.700
Clean Plugged Drains, Henry's Fork Snake River, SH 33. MP 73.44 3 350
Replace guardrail bolts, Teton Island Canal, SH 33, MP 100.53 $ 250
Remove debris from piers, Snake River Robert Bridge, SH 48 MP 2.7 S 8,500
Repair asphalt over structure, Farmers Friend Canal, SH 48, MP 24.10 $ 1,000
Extend drains to below girders. Salmon River, SH 75, MP 238.72 3 2,500
Repair erosion at abutment 2 corners, Howard Creek, SH 87, MP .06 S 1,000
Repair joint adhesion failures, Bird Refuge Road GS, 1-15, MP152.4 $ 300
Seal the deck, Bird Refuge Road GS, I-15, MP152.45 $ 5,000
Repair deck facia, Bird Refuge Road GS, I-15, MP152.45 $ 27,000
Extend deck drain to below girders, STP 7046;UPRR, US 20, MP 308.66 $ 4,000
Remove chip seal and seal deck cracks, STP 7046;UPRR. US 20, MP 308.65 $ 37,000
Seal Del Rio Bridge US 20B, MP 348.11 $ 5,000
Repair erosion at east end of approach slab, Henry's Fork, US 20, MP 363.37 $ 1,700
M Electricians  |Facilities Operations Infrastructure & Operations Upgrade the lighting in the Mackay shed. $ 5,000
Maintenance Activities Traffic Control & Safety Maintain and Repair all district electrical issues $ 127,277
Install UPS system US 20 Broadway & Skyline $ 8,000
Install UPS systems at signal at 115 NB off-ramp at Exit 118 $ 8,000
Install UPS systems SH 33 2nd E and 2nd N $ 8,000
Replace conductors for 5 section heads at US93 & SH28 signals. $ 3,000
Provide power & communication to variable speed limit signs. 3 75,000
Provide power and controls to new road closure gates. $ 5,000
M Shop Highway Programs Support [Fleet Management Fleet Management $ 617,914 % 710,000
M Sign Crew Maintenance Activities Traffic Control & Safety Traffic Maintenance $ 190,633
Work on TAMS Sign Inventory to insure accuracy
M Vegetation Incident Response Operational Winter Plow snow and manage other incidents 3 69,685
Maintenance Activities Roadside Maintenance Provide & maintain daily documentation of chemical applications 3 46,457
Re-seed disturbed soil within maintenance work areas during optimal Moisture windows
in the fall and spring
MS Arco Incident Response Operational Winter Plow snow and manage other incidents $ 331,497
Maintenance Activilies Roadway Surface Maintain and repair the roads $ 220,998
Crack filling US 20-26 $ 7,652

US 20-26 sweeping
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MS Arco

Maintenance Activities

Roadway Surface

US 20 sweeping

SH 33 sweeping

US 93 sweeping Arco to Mackay

US 93 sweeping Mackay to Grand View Canyon
SH 75 sweeping

Crack filling US 93 Moore to Arco

Operations [

Contractors

10,203

Roadside Maintenance

Cleaning slides and drainage

Culvert cleaning US 20-26-93

SH 75 shoulder sloping

Sh 33 mowing

US 20-26-93 Mowing

US 20 mowing

US 93 mowing Arco to Mackay
Mowing US 93 Mackay to Challis
Port-a-rail cleaning SH75

Shoulder sloping US 93 MP 141-142

745

Traffic Control & Safety

Guardrail Mtc. US 93

Guardrail Mtc. SH 75

Delination SH75

Delination US 93

Delination US 20-26-93

Delination SH 33

Delination US 20-26

Deliniation US 20

Delinations US 93 Arco to Grand View Canyon
Guardrail Mtc. US20 & US26

@ HBH O WYy

399
390
625
482
183
193
797

IMS Ashton

Incident Response

Operational Winter

Plow snow and manage other incidents

331,487

Maintenance Activities

Roadway Surface

Maintain and repair the roads
Inlay Patching Pinehaven to Chick Creek, Hwy 20

220,998

69,875

Roadside Maintenance

Roadside Mowing, Hwy 47

Roadside Mowing, Hwy 32

Roadside Mowing, Hwy 20

Roadside Mowing, SH 87

General Guardrail Repair, All Sections

Traffic Control & Safety

Shoulder / Ditch Work, Hwy 20 MP 377 to 380
Delineation, all sections

MS Dubcis

Incident Response

Operational Winter

Plow snow and manage other incidents
Winter salt preduction Spot location 1-15/143/167/180

386,658

Maintenance Activities

Roadway Surface

Maintain and repair the roads

Grind inlay project various spots I-15 MP-155-195.3
Sweeping and cleaning pavement |-15MP-143-196
Sweeping and cleaning pavement SH- 33 MP-29-59
Sweeping and cleaning pavement SH-28 MP-45-48
Grind inlay project SH22 MP 55 to 63

Grind inlay project SH33 MP 50 to 58

Crack seal project SH33 MP 43 to 51

Crack seal project 115 MP 185-189 NB

267,772

15,390

7,395

Roadside Maintenance

Roadside mowing SH-22 MP-24-67

Roadside mowing SH-28 MP 15-48

Roadside mowing I-15 MP-143-196

Clean culveris I-15 MP 180 -196

Start droping fence above Spencer I-15-MP-178-138
Fence inspection and repair I-15 MP-143-187

Yearly fence inspection and repair

Install drain at Camas box 115 MP 155
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MS Dubois

Maintenance Aclivilies

Roadside Maintenance

Mow INEL Route SH33 MP 33 to 59
Rock removal SH33 MP 56.5 to MP 57
Haul sand off interstate to SH33 MP 55

Operations Contraclors

Traffic Control & Safety

Delineation 1-15 MP-143-196
Delineation SH-22 MP- 24-67
Delineation SH-33 MP-33-59
Delineation SH-28 MP-15-48
Guardrail inspection SH-28 MP-40 -47
Guardrail inspection 1-15 MP-143-196
Guardrail inspection SH-33 MP- 33-59

LR N B 7 R Y I PR )

4,814
1,000
1,500
500
987
2,917
687

S Idaho Falls

Incident Response

Operational Winter

Plow snow and manage other incidents

$ 466,657

Maintenance Activities

Roadway Surface

Maintain and repair the roads

Hand patch all sections

Brooming I-15 MP 111.85-134.5
Brooming US-20 MP 307-310.5
Brooming US-91 MP120.56-122.93
Brooming US-26 MP333-402.50
115 Broadway Overhead Inlay Patch

Dura paltch various 690 areas

3 311,105

3,300

Roadside Maintenance

Mowing 1-15 MP111.85-134.5

Mowing US-20 MP 280.10-305.00
Mowing US-26 MP 333.00-402.50
Mowing US-91 MP 120.56-122.93
Fence repair or replace I-15 MP 111.85-134.5
Fence repair or replace US-20 MP307-310
Remove blasted rocks-flatten slopes-build up shoulders
Pipe inspeclicns 1-15 MP 111.85-134.5
Inlay patch in Idaho Falls yard (2 yards hot mix)

US-26 Shoulder work MP 348-352/Spot locations
Shoulder Work 115 MP 121.2 North, spot locations

Traffic Control & Safety

Guardrail and repair. I-15 MP 111.85-128.00
Deleation repair or replace US-20 MP 280.1-310
Deleation repair or replace US-91 MP 120.56-120.56
Deleation repair or replace I-15 MP 111.85-134.5

MS Rigby

Incident Response

Operational Winter

Plow snow and manage other incidents

$ 463,902

Maintenance Activities

Roadway Surface

U.S.20 Brooming
Hwy 48 Brooming
Hwy 43 Brooming
Maintain and repair the roads

$ 309,268

Bridge Maintenance

Hwy 48 Bridge cleaning
U.S.20 Bridge cleaning

Roadside Maintenance

U.S.20 Fence repair
Hwy 43 Mowing
U.S. 20 Mowing
Hwy 48 Mowing

261

Traffic Control & Safety

Hwy 48 General guardrail Mtce
U.8.20 General guardrail Mice
SH-43 Delineation

Hwy 48 Delineation

U.S. 20 Delineation

Hwy 48 Tree trimming MP 0-15

LI A R VB ]

418
2,147
124
124
331

MS Salmon

Incident Response

Operational Winter

Plow Snow and manage other incidents US93, SH28, SH29

$ 351,322

Maintenance Activities

Roadway Surface

Maintain and repair the roads
Sweeping US93
Turnout upgrade SH28

3 234,215
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MS Salmen

Maintenance Activities

Roadway Surface

Mill & Inlay asphalt US 93

$

Operations !

Contractors

15,400

Bridge Maintenance

Bridge Cleaning US23
Bridge Cleaning SH 28

Roadside Maintenance

Cleaning Rock Slides Project US 93
Culvert Cleaning & Inspection US93
Dead Tree Removal US23

Culvert cleaning & inspection SH28
Dead tree & brush removal SH28
Reshape backslopes for drifting SH28
Shouldering SH28, MP 48-51
Shouldering SH28, MP 116-117
Shouldering SH29

Traffic Control & Safety

Delineation, US.93
Guardrail Repair US.93

1,100
970

MS Sugar City

Incident Response

Operational Winter

Plow snow and manage other incidents

S 349,830

Maintenance Activities

Roadway Surface

Maintain and repair the roads

$ 233,220

Roadside Maintenance

Roadside Mowing, Hwy 20

Grade change at 9000 E. with Madison Co., Hwy 33
Shoutder work, Hwy 33

Roadside Mowing, Hwy 33

Roadside Mowing, Hwy 31

W P w

Traffic Control & Safety

Delineation, Hwy 20
Delineation, Hwy 33
Delineation, Hwy 32
Delineation, Hwy 31

Grand Total

$ 10,772,836 §

7,102,301

$

32,367,014
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