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IDAHO TRANSPORTATION INVESTMENT PROGRAM

Purpose

The purpose of this policy is to establish the minimum documentation required for project entry into the Idaho Transportation Investment Program (ITIP), for making project or program changes, to establish the requirements for access to funds, and to coordinate and clarify the responsibilities of various Departmental subdivisions.

General

The Idaho Transportation Investment Program (ITIP) is a five-year commitment of resources for developing, obligating, and contracting transportation improvement projects by year.  Policy guidance, instructions, and procedures for scheduling a project and updating the ITIP shall be published annually by the Office of Transportation Investments (OTI).

Project Scheduling Documentation

For all proposed project additions, schedule revisions, or deletions to the ITIP, an ITD 1414, Program Entry or Revision, shall be submitted to OTI.  An approved Evaluation Charter is also required with requests for new projects.  A Charter Change Order is required for all costs changes exceeding 5%.

New local project proposals require submittal of an ITD 2435, Local Federal-Aid Project Request, with original signature to document local sponsorship and financial commitment.  Submittal of a local area map is required to confirm location and funding eligibility.

Project expenditures shall be authorized only after the project is first added to the approved ITIP by the Idaho Transportation Board, the project budgeting and scheduling documentation is completed and approved, and programmed funds are obligated.

Project Change Documentation

An approved Project Change Request is required if the current construction costs are estimated to be 5% or greater than the scheduled construction costs.  Approved project additions, deletions, or revisions in costs or schedule shall be documented in the version control of the Charter and shall be reflected in the ITIP.

Obligating Funds to Projects

The OTI Manager in cooperation with the Highway Program Oversight Engineer and the Controller shall establish, publish, and oversee obligation processing and monitoring procedures.

All project budgets shall reflect the most recent available cost estimates and obligations and be balanced against available funding.  The Chief Engineer or delegate shall commit all unused funding to priority projects throughout the year.  The Chief Engineer or a delegate shall give final approval to all documents and agreements obligating or otherwise committing public or private funds toward the approved budget for a project.

The Chief Engineer or a delegate shall approve obligation of funds as needed during the development and completion of a project.  Funds equal to the total current estimated cost of the 
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project, including construction incentives, contingencies, and engineering, shall be obligated for the project prior to the project being advertised for contract bidding, and again prior to the award of the contract to a successful bidder.

Responsibility for Project Cost Increases

Cost adjustments require that ITD 1414 be submitted through OTI for approval.  The Chief Engineer or a delegate shall approve cost changes.

All unused project budget amounts due to project cost reductions after submittal of plans, specifications, and estimates, and including any funds de-obligated in the current fiscal year for projects obligated in prior fiscal years, shall be directed by the Chief Engineer to cover construction cost increases, development cost increases, and for advancing other projects.

The Districts may provide contingency cost estimates in project construction budgets and construction estimates to provide for reasonable increases in project costs due to change orders and quantity variances.  The Design, Maintenance, and Construction (DMC) Engineer shall provide guidelines and procedures for estimating contingencies and including the additional funds in the engineer’s and detailed estimates or obligation documents as appropriate.


	Signed		Date:	March 1, 2013	
Brian W. Ness
Director 


This policy based on:
· Chapter 40, Idaho Code, Sections 310(4), 310(6), 312(1-3), and 707-708
· B-11-02, HIGHWAY DEVELOPMENT PROGRAM
· Decision by the Director 
Department-wide supervision and coordination assigned to:
· Chief Engineer
Direction for activity and results delegated to:
· Manager Transportation Investments, Highway Program Oversight Engineer, Controller, and District Engineers
Department procedures contained in:
· Design Manual
Former dates of A-11-02
	12/15/93, and 3/10/99, and 5/17/00
	(formerly DH-11-01 which was formerly DH-14-04 - 10/15/81, 12/8/83, 1/20/89, and 4/3/89) (formerly DH-11-02 - 2/7/86, 6/23/87, and 4/3/89) (formerly DH-11-03 - 6/24/87, 1/11/88, and 4/3/89)
Cross-reference to related Administrative Policies:
· A-04-02, STANDARD SPECIFICATIONS FOR CONSTRUCTION PROJECTS
· A-04-07, ENVIRONMENTAL MONITORING
· A-11-01, STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
· A-11-04, ALLOCATION OF SURFACE TRANSPORTATION PROGRAM APPORTIONMENTS TO LOCAL PUBLIC AGENCIES
· A-11-05, CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM
· A-11-06, SURFACE TRANSPORTATION PROGRAM RURAL (STPR) EXCHANGE PROGRAM
· A-13-02, PUBLIC INVOLVEMENT FOR LOCATION AND DESIGN DETERMINATIONS
· A-14-06, APPROVAL OF PLANS/SPECIFICATIONS/ESTIMATES AND THE AWARD OF 
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	CONSTRUCTION PROJECTS
Cross-reference to related Board Policies:
· 4005, Management of Department-Owned Property
· B-04-02, STANDARD SPECIFICATIONS FOR CONSTRUCTION PROJECTS
· B-09-01, ANNUAL REPORT
· B-11-01, STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
· B-11-04, ALLOCATION OF SURFACE TRANSPORTATION PROGRAM APPORTIONMENTS TO LOCAL PUBLIC AGENCIES
· B-11-05, CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM
· B-11-06, SURFACE TRANSPORTATION PROGRAM RURAL (STPR) EXCHANGE PROGRAM
· B-13-02, PUBLIC INVOLVEMENT FOR LOCATION AND DESIGN DETERMINATIONS
· B-14-06, APPROVAL OF PLANS/SPECIFICATIONS/ESTIMATES AND THE AWARD OF CONSTRUCTION PROJECTS
· B-14-10, HIGHWAY SYSTEM ADJUSTMENTS
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