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Use this template to create your charter without going into the PSS.
[bookmark: _GoBack]Project Information
	Key Number
	Project Name
	Temporary Key Number

	[bookmark: Text8]     
	[bookmark: Text2]     
	     

	District
	Work Authority
	Funding Year
	Route(s)

	Select
	[bookmark: Text3]     
	[bookmark: Text4]     
	[bookmark: Text5]     

	Beginning Mile Post(s)
	Ending Mile Post(s)
	Current Project Phase
	Type of Project

	[bookmark: Text6]     
	[bookmark: Text7]     
	Select	Select


Program
	
	Highway Local
[bookmark: Check1]|_| Bridge Local
|_| Bridge Off System
|_| STP Local Rural
|_| STP Local Urban
|_| STP Transportation Mgmt. Area
|_| TAP Transportation Mgmt. Area
Highway Other Federal Programs
|_| High Priority (SAFETEA LU)
|_| High Priority (TEA 21)
|_| Discretionary Earmarks (carryover)
|_| Emergency Relief
|_| Federal Lands Access
|_| Indian Reservation Roads
|_| Other Federal Non Formula
Highway Other State Programs
|_| Federal Non-Participating
|_| Local Private Partnership



	
	Public Transit
|_| Capital
|_| Operations
Aeronautics
|_| New Airport Facilities
|_| Airport Facility Maintenance
|_| Airport Planning
|_| Aviation System Planning
Highway Planning
|_| Metropolitan Planning MPOs
|_| State Planning and Research
|_| Systems Planning
Highway Safety
|_| Rest Area
|_| Safety Federal Rail
|_| Safety State Rail
|_| Safety Statewide



		Highway Statewide Competitive
|_| CMAQ
|_| Recreational Trails
|_| Safe Routes to School
|_| TAP Urban and Rural
SHS Bridges
|_| Bridge Preservation
|_| Bridge Restoration
SHS Expansion
|_| Early Development
|_| Expansion
|_| Formula Debt Service plus Fees and Interest
SHS Other
|_| State Board Unallocated
|_| System Support
SHS Pavements
|_| Pavement Preservation
|_| Restoration







Exit Criteria
	Evaluation Phase
	Development Phase
	Implementation Phase

	Temporary Key No.
	Temporary Key No. Date
	PS&E Package Delivered
	Contract Awarded
	Final Voucher Issued

	     
	Select	Select	Select	Select


Project Organization Chart
	Project Sponsor

	Sponsor Name
	External Sponsor
	External Sponsor Name
	Sponsor Contact Info or Email

	[bookmark: Text9]     
	|_|
	[bookmark: Text10]     
	[bookmark: Text11]     

	Project Owner

	Owner Name
	External Owner
	External Owner Name
	Owner Contact Info or Email

	[bookmark: Text12]     
	|_|
	[bookmark: Text13]     
	[bookmark: Text14]     

	Project Manager

	Project Manager Name
	Project Manager Contact Info or Email

	[bookmark: Text15]     
	[bookmark: Text16]     

	Stakeholders

	Stakeholder Name
	Interest
	Contact Information

	[bookmark: Text17]     
	[bookmark: Text18]     
	[bookmark: Text19]     

	[bookmark: Text20]     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



Scope and Strategic Objectives
	Project Objective Statement

	[bookmark: Text21]     



	Strategic Objectives

	Safest Transportation System

	|_| Reduction in injuries and fatalities related to distracted driving
	|_| Reduction in injuries and fatalities to impaired driving

	|_| Increase in seat belt use
	|_| Reduction in fatalities

	|_| Impact of corridor-safety initiatives and improvements
	|_| Reduction in serious injuries

	Mobility Focused Transportation

	|_| Increase in Idaho gross domestic product
	|_| Increase in jobs and business revenues

	|_| Increase in the efficiency in which goods are transported
	|_| Reduction in travel times for commuting commerce, recreation, and tourism

	Implement Innovative Practices

	|_| Improvement in performance measures
	|_| Increase in customer satisfaction

	|_| Reduction in costs through innovation process improvement and technology

	Develop Employees

	|_| Effectiveness of the departments leadership
	|_| Reduction in Turnover

	|_| Increase in employee productivity
	|_| Total employee compensation compared to similar markets

	|_| Individual performance plans linked to the department’s strategic goals
	|_| Progress toward the desired organizational culture



Scope of Work
	[bookmark: Text22]     



Environmental Considerations
	Project Need

	Primary Need
	Secondary Need

	Select
	|_| Capacity
|_| Deficient-standards
|_| Deficient-structurally
|_| Enhancement
|_| Maintenance
	|_| Safety
|_| System Linkage
|_| Traffic Flow
[bookmark: Text23]|_| Other      	

	Anticipated Major Environmental Deliverables

	EE/Cat Ex
	EA/FONSI
	EIS/ROD
	Navigable Waters
	Storm water

	Select
	|_|
	|_|
	|_|
	|_|

	Cultural
	|_| Archaeological and Historic Survey Report
|_| Determination of Adverse Effect Report
|_| Field Survey and or Test Investigations
|_| Memorandum of Agreement
|_| Mitigation

	Noise Air Quality and Hazmat
	|_| Air Quality Report
|_| Barrier Analysis
|_| Haz Mat Phase 1
	|_| Modeling
|_| Noise Report

	Section 4F
	|_| Section 4f Deminimus
|_| Section 4f Evaluation Including Alternatives Analysis

	Miscellaneous
	|_| Environmental Justice Report
|_| FAA Airspace Intrusion
|_| LWCF Recreation Areas 6f Lands Report
	|_| Prime Farmland Report
|_| Visual Impact Report

	Wetlands Stream Alteration
	|_| Delineation
|_| Field Survey
|_| Mitigation
	|_| Mitigation Plan
|_| Permit Application
|_| Wetland Report (Jurisdictional Determination)

	Species and Habitat
	|_| Biological Assessment 
|_| Wildlife Migratory Birds Mag-Ste Fisheries
	|_| No Effect Report

	Floodway Floodplain
	|_| Field Survey
|_| Floodplain Encroachment Permit App
|_| Floodplain Encroachment Report
	|_| Sole Source Aquifer Packet
|_| Floodway Encroachment Report

	Environmental Narrative
	[bookmark: Text25]     



Design Standards
	Crash History

	Crash Base Rate
	Spot Locations that Exceed Base Rate
	Crash Rate with Project Limits
	Identify HALs (High Accident Locations)

	[bookmark: Text26]     
	[bookmark: Text27]     
	[bookmark: Text28]     
	[bookmark: Text29]     

	Design Data

	Design Exception Anticipated
	Pavement Width Proposed
	Traffic Signals
	Railroad Crossing

	[bookmark: Text30]     
	[bookmark: Text31]     
	[bookmark: Check2][bookmark: Check3]|_| Yes	|_| No
	|_| Yes	|_| No

	Pavement Width Existing
	Pavement Width Existing Standard
	Proposed Design Vehicle
	Design Year

	[bookmark: Text32]     
	[bookmark: Text33]     
	[bookmark: Text34]     
	[bookmark: Text35]     

	Posted Speed
	Design Speed
	Traffic ADT Present
	Traffic ADT Future
	Traffic DHV Present
	Traffic DHV Future

	[bookmark: Text36]     
	[bookmark: Text37]     
	[bookmark: Text38]     
	[bookmark: Text39]     
	[bookmark: Text40]     
	[bookmark: Text41]     

	Project Standards

	Project Standards
	Other Comments

	Select	[bookmark: Text46]     

	Additional Design Data - Development Phase

	Proposed Structures

	Proposed Maximum Super Elevation
	Vertical Clearance (Rdwy/Q50)
	Existing Bridge Sufficiency Rating
	Rail Type

	[bookmark: Text47]     
	[bookmark: Text48]     
	[bookmark: Text49]     
	[bookmark: Text50]     

	Minimum Curve Radius Proposed
	Deck Width (c-c)
	Deck Width (o-o)
	Design Load

	[bookmark: Text42]     
	[bookmark: Text43]     
	[bookmark: Text44]     
	[bookmark: Text45]     

	Additional Design Data

	Maximum Grade Existing
	Maximum Grade Proposed
	Minimum Curve Radius Existing
	Clear Zone Fill
	Clear Zone Cut

	[bookmark: Text88]     
	[bookmark: Text89]     
	[bookmark: Text90]     
	[bookmark: Text91]     
	[bookmark: Text92]     

	Minimum LOS Existing
	Minimum LOS Proposed
	Access Control Existing
	Access Control Proposed

	[bookmark: Text93]     
	[bookmark: Text94]     
	[bookmark: Text95]     
	[bookmark: Text96]     

	Traffic Signals

	Existing Location
	Proposed Location (Milepost)
	Type of Controller
	Type of Warrant

	[bookmark: Text97]     
	[bookmark: Text98]     
	[bookmark: Text99]     
	[bookmark: Text100]     

	Railroad Crossing Protection

	Existing Location (Milepost)
	Proposed Location (Milepost)
	Type of Protection
	Type of Warrant

	[bookmark: Text51]     
	[bookmark: Text52]     
	[bookmark: Text53]     
	[bookmark: Text54]     



	Design Standards - Development Phase

	Project Oversight
	Design Exception District Engineer Approval Date

	Select	Select
	Design Exception FHWA Approval Date if on NHS
	Design Exception Committee Date if Applicable

	Select	Select


Funding and Cost Summary
	Phase
	Fiscal Year
	Amount

	Select	[bookmark: Text101]     
	     

	Select	     
	     

	Select	     
	     

	Select	     
	     

	Select	     
	     

	Select	     
	     

	Select	     
	     



Resource Plan and Constraints
	Project Constraints

	Scope Constraint
	Schedule Constraint
	Budget Constraint

	Choose an item.	Choose an item.	Choose an item.
	Project Constraints Narrative 

	[bookmark: Text55]     

	Resource Plan

	Project Design Services
	Choose an item.
	Narrative

	[bookmark: Text56]     



True Minimum Milestones
	Task WBS
	Task Name
	Actual Start
	Actual Finish
	Baseline Start
	Baseline Finish

	3.20.Z20
	CHARTER APPROVAL
	Select	Select	Select	Select
	3.30.Z30
	DESIGN APPROVAL
	Select	Select	Select	Select
	3.30.Z34
	PRELIMINARY DESIGN REVIEW
	Select	Select	Select	Select
	3.30.Z36
	ENVIRONMENTAL DOCUMENT APPROVAL
	Select	Select	Select	Select
	3.30.Z38
	HEARING COMPLETE
	Select	Select	Select	Select
	3.40.Z41
	SITUATION & LAYOUT APPROVAL
	Select	Select	Select	Select
	3.40.Z42
	INITIATE R/W PURCHASE PROCESS
	Select	Select	Select	Select
	3.40.Z43
	R/W CERTIFIABLE
	Select	Select	Select	Select
	3.40.Z48
	AGREEMENTS COMPLETE
	Select	Select	Select	Select
	3.40.Z49
	FINAL DESIGN REVIEW
	Select	Select	Select	Select
	3.50.Z50
	PS & E SUBMITTAL
	Select	Select	Select	Select
	3.60.Z55
	PROJECT AWARD
	Select	Select	Select	Select
	4.10.Z75
	CONTRACT COMPLETION DATE
	Select	Select	Select	Select
	4.10.Z80
	PROJECT CLOSEOUT COMPLETE
	Select	Select	Select	Select
	4.20.Z60
	CONSTRUCTION START
	Select	Select	Select	Select
	4.20.Z70
	CONSTRUCTION COMPLETION
	Select	Select	Select	Select


Alternatives Analysis
	Title
	Location
	Description

	[bookmark: Text57]     
	[bookmark: Text58]     
	[bookmark: Text59]     

	[bookmark: Text60]     
	[bookmark: Text61]     
	[bookmark: Text62]     

	[bookmark: Text63]     
	[bookmark: Text64]     
	[bookmark: Text65]     



Design Exceptions
	Title
	NHS
	District Engineer
	District Engineer Approval
	District Engineer Approval Date

	[bookmark: Text66]     
	[bookmark: Check4]|_|
	[bookmark: Text67]     
	[bookmark: Check5]|_|
	Select
	Committee Approval Date
	FHWA Name
	FHWA Approval
	FHWA Approval Date

	Select	[bookmark: Text68]     
	[bookmark: Check6]|_|
	Select


Change Requests
	Title
	Request Date
	Request No.
	Request Description

	     
	Select	     
	     

	Reason for Change
	Impact to Schedule, Scope, Budget
	Impact to Resources, Risks, Quality
	Request Results

	     
	     
	     
	Select
	Request Comments

	     

	Title
	Request Date
	Request No.
	Request Description

	     
	Select	     
	     

	Reason for Change
	Impact to Schedule, Scope, Budget
	Impact to Resources, Risks, Quality
	Request Results

	     
	     
	     
	Select
	Request Comments

	     

	Title
	Request Date
	Request No.
	Request Description

	     
	Select	     
	     

	Reason for Change
	Impact to Schedule, Scope, Budget
	Impact to Resources, Risks, Quality
	Request Results

	     
	     
	     
	Select
	Request Comments

	     

	Title
	Request Date
	Request No.
	Request Description

	     
	Select	     
	     

	Reason for Change
	Impact to Schedule, Scope, Budget
	Impact to Resources, Risks, Quality
	Request Results

	     
	     
	     
	Select
	Request Comments

	     

	Title
	Request Date
	Request No.
	Request Description

	     
	Select	     
	     

	Reason for Change
	Impact to Schedule, Scope, Budget
	Impact to Resources, Risks, Quality
	Request Results

	     
	     
	     
	Select
	Request Comments

	     



Lessons Learned
	Title
	Project Type
	Project Phase

	[bookmark: Text76]     
	Select	Select
	What Worked Well
	What Could Be Done Differently

	[bookmark: Text77]     
	[bookmark: Text78]     

	Action Plan

	[bookmark: Text79]     

	Title
	Project Type
	Project Phase

	     
	Select	Select
	What Worked Well
	What Could Be Done Differently

	     
	     

	Action Plan

	     

	Title
	Project Type
	Project Phase

	     
	Select	Select
	What Worked Well
	What Could Be Done Differently

	     
	     

	Action Plan

	     

	Title
	Project Type
	Project Phase

	     
	Select	Select
	What Worked Well
	What Could Be Done Differently

	     
	     

	Action Plan

	     

	Title
	Project Type
	Project Phase

	     
	Select	Select
	What Worked Well
	What Could Be Done Differently

	     
	     

	Action Plan

	     

	Title
	Project Type
	Project Phase

	     
	Select	Select
	What Worked Well
	What Could Be Done Differently

	     
	     

	Action Plan

	     



Issues
	Title
	Owner
	Assigned To
	Status
	Priority
	Due Date

	[bookmark: Text80]     
	[bookmark: Text81]     
	[bookmark: Text82]     
	Select	Select	Select
	Discussion

	[bookmark: Text83]     

	Resolution

	[bookmark: Text84]     

	Title
	Owner
	Assigned To
	Status
	Priority
	Due Date

	     
	     
	     
	Select	Select	Select
	Discussion

	     

	Resolution

	     

	Title
	Owner
	Assigned To
	Status
	Priority
	Due Date

	     
	     
	     
	Select	Select	Select
	Discussion

	     

	Resolution

	     



Risks
	Title
	Owner
	Assigned To
	Status
	Exposure
	Due Date

	     
	     
	     
	Select	[bookmark: Text85]     
	Select
	Description

	     

	Mitigation Plan

	     

	Title
	Owner
	Assigned To
	Status
	Exposure
	Due Date

	     
	     
	     
	Select	[bookmark: Text86]     
	Select
	Description

	     

	Mitigation Plan

	     

	Title
	Owner
	Assigned To
	Status
	Exposure
	Due Date

	     
	     
	     
	Select	[bookmark: Text87]     
	Select
	Description

	     

	Mitigation Plan
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