
























Selkirk Pend Oreille Transit Authority  
3656 HWY 200 Box 8 
 Ponderay, Id 8385    

  208-304-2216     spot.marion@frontier.com 
 

 
 
 
October 20, 2016 
 
Public Transportation Division 
Idaho Transportation Department 
3311 W. State St. 
Boise, ID 83707 
 
Re: VIP Grant Application 
 
 
Dear Grants Officers, 
 
Attached is our grant application for rebuilding one demand response bus and repairing seats in four buses.   
 
This project will conserve scarce funding dollars both federal and local.  It will improve the image of SPOT 
among its rides 
 
Thank you for your part in making a difference to the lives of many people. 
 
 
 
 
Marion Johnson 
Operations Manager 
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Section 1: Demonstration of Need 

SPOT has a 2010 gas engine bus (SPOT designation #110) that is use for demand response service in 
Bonner County.  With a total of current total of over 160,000 miles, the bus will reach the end of its 
useful life during 2018.  Bus currently has body rust and needs body repair and painting. 

Our capital replacement plan call for the bus to be replaced in 2018.  

We have no spare demand response bus for either Bonner or Boundary Counties.   

Four other SPOT buses have bad driver and passenger seats. 

The evaluation of the buses was made by SHIFT Community Solutions and SPOT staff. 

 

Section 2: Project Description 

The scope of this project is to mechanically rebuild and do body work on bus #110.  The rebuilt bus 
would then be a suitable to continue its service as a demand response bus. 

Bus #110 is a 2010 cutaway build on a Ford F450 frame.  We are planning on the following items for the 
rebuild: 

1. New engine 
2. New transmission 
3. Body Repair and Repainting.  

SPOT has four vehicles (#106, #107, #110 and #111) that worn out driver seats.  The padding is 
compressed and the fabric torn.   There are torn or damaged passenger seats in each of the same four 
buses.  

The estimated costs of the project are: 

Bus # Work Cost 
110 Engine, Transmission, Body Repair and Painting $ 28,000.00 
106 Driver and Passenger Seat Repair $   2,000.00 
107 Driver and Passenger Seat Repair $   2,000.00 
110 Driver and Passenger Seat Repair $   2,000.00 
111 Driver and Passenger Seat Repair $   2,000.00 
 

The total cost of the project will be $36,000.00 

Projection 3:  Project Planning 

SPOT recently hired SHIFT Community Solutions to develop a capital expenditure plan.  Below is a table 
of the fleet status and recommendations prepared by SHIFT as of August 2016: 
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The decision to repair bus #110 is based on the following changes to the above schedule since it was 
created two months ago. 

We have funding in FY 16-17 to purchase a new demand response bus for Bonner County.  It will be put 
into service in Bonner County replacing bus #107.   Bus #107, which is in better condition the #110, will 
become a spare bus for demand response service in both Bonner and Boundary Counties.  

Bus #111 was rebuilt last month.  It received a new engine and transmission.   We expect to not have to 
replace it until 2020. 

SPOT has developed program for capital replacement that includes a match funding stream. 

The time line for service introduction is: 

• October 2016 – Grant Application Due 
• April 2017 – ITD Board Approval 
• October 2017– Grant open 
• October and November 2017 – Seat repairs 
• June 2018 – Rebuild bus #110 

This project will require no additional staff. 

SPOT is a non-union operation. 

 

Section 4: Project Benefits 

Rebuilding the bus will greatly extend the service life of the bus at a fraction of the cost of purchasing a 
new bus.   

SPOT will avoid the increasing annual maintenance cost associated with older equipment. 

Having this vehicle in reliable running order will keep us in compliance with the mandatory number of 
backup vehicles. 

110 FORD-cutaway 2010 16 14,500   Demand Response 158,535  250,000 2018 78,000$  
107 FORD-cutaway 2007 9 14,500   Demand Response 195,270  250,000 2019 65,000$  
111 FORD-cutaway 2011 16 16,000   Fixed Route-Spare 270,844  250,000 2017 75,000$  
106 FORD-cutaway 2005 16 10,480   Fixed Route-Spare 298,301  200,000 2017 75,000$  
114 FORD-cutaway 2014 16 14,500   Fixed Route-Blue 119,520  250,000 2020 82,000$  
115 FORD-cutaway 2015 16 14,500   Fixed Route-Green 79,919     250,000 2020 84,000$  

BFB#1 FORD-cutaway 2011 8 10,500   Demand Resp-Boundary Co 36,031     200,000 2021 70,000$  
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The seat repairs will foster a better environment and cause there to be less vandalism.  If a vehicle falls 
into disrepair, some riders will not respect the vehicle as much and intentionally add to the worsening 
condition. 

Section 5: Project Service/Evaluation 

Improvement in annual maintenance costs of bus #110 will be measured after the repair and compared 
to previous years.  Savings over buying a new vehicle can be calculated. 

 

Section 6: Project Budget 

 

 

Grant

Total Federal Match
36,000.00$      28,800.00$         7,200.00$        

Contact Name Marion Johnson

Fiscal year 2017 Project Budget Request

Subrecipient Selkirks Pend Oreille Transit Authority

Agreement Term October 1, 2017-September 30, 2018

36,000.00$           28,800.00$                    7,200.00$                                 

Address 31656 Hwy 200, Box 8, Ponderay, Idaho, 83852

Phone Number 208-263-3774

Total Project Cost Total Federal Request Total Match Needed Scope of Work

Capital, Planning, Marketing
80/20

VIP

Rebuild Bus #110.  Repair seats in buses #106, #107, 
#110 and #111.

Selkirks Pend Oreille Transit Authority
Subrecipient Printed Name

Marion Johnson
Subrecipient Signature

18-Oct-16
Date
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Section 1: Demonstration of Need  

 

Demonstration of Need for Public Transportation Funding: (3 page maximum, single sided) Applicants should 

demonstrate the need for the service/project in their local area.  

 

• Include a description of any data analysis conducted.  

 

The City of Moscow, during development of the city’s Transportation Plan, contracted with Nelson and 

Nygaard to conduct surveys related to transportation. A Ridecheck Analysis and Onboard Passenger 

Survey were completed for transit services in 2012. 

 

The City of Moscow also conducts a citizen survey every two years soliciting input on city services 

including transit. 

 

SMART Transit is planning an updated passenger and community survey in Fall/Winter 2016. 

 

• Discuss efforts, either qualitative or quantitative that were undertaken to determine need.  

 

Regional Public Transportation Inc., dba SMART Transit’s services are targeted to all community 

members who want a low cost, sustainable mode of transportation, but specifically to low-income, 

elderly and individuals with disabilities as these are populations that may not have any alternatives.   

 

SMART is requesting funds for improvements to transit customer communications and information.  

Specifically, funds are needed to provide additional and improved resources to the general population, 

persons with disabilities and the elderly.   

 

Based on the Ridecheck Analysis and Onboard Passenger Survey (2012) completed by Nelson and 

Nygaard, the majority of SMART Transit fixed route riders are low-income – 51% of respondents 

reported a yearly income of less than $15,000.   

 

The City of Moscow 2014 Citizen Survey conducted deemed that 66% of respondents felt better transit 

schedule information and marketing was a moderate to very high transportation investment priority.  

According to the same survey, 25% of respondents were aged 65 or older. 

 

According to the 2014 Disability Statistics Annual Report, A Publication of the Disability Statistics & 

Demographics Rehabilitation Research & Training Center, 10.5% to 12.6% of the 2013 Idaho population 

aged 18-64 living in the community had a disability; while 38.2% to 45.5% of those 65 and older living 

in the community had a disability. 8.3% to 10.4% of the 2013 Idaho population aged 18-64 had 

cognitive, visual or hearing disabilities.  

 

A University of Idaho (UI) business course is conducting a survey of SMART Transit’s services that will 

be distributed to the entire student body.  Deliverables include feedback from the UI students in 

regard to usage and awareness of transit service.  This information will assist SMART Transit’s efforts in 

enhancing  tools and technology the student body is seeking to navigate the system. 
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Section 2: Project Description  

 

Project Description: (4 page maximum, single sided) Provide a concise project description, specifically detailing 

the proposed project for which funds are being requested and how the project addresses the scope and 

objectives of the program. If the project was previously funded by ITD, explain what was funded.  

 

• Include detailed Scope of Work including but not limited to hours of service, counties and cities served 

(service area), mode, and populations served.  

 

SMART provides safe, efficient and cost effective mobility options in the City of Moscow in Latah 

County for access by the general public, as well as individuals who may not have any other means of 

transportation.   Public transportation is a viable option for individuals who choose a more economical 

and environmentally friendly mode of transportation.   

 

SMART provides two basic services in the City of Moscow which includes fixed route and demand 

response (Dial-a-Ride).  SMART Transit’s fixed route service started in January 2004 and consists of two 

loops, one on the east side (5 miles long) and the other on the west side (4 miles long) of town.  The 

buses operate between 6:40 a.m. and 6:00 p.m. Monday through Friday and are fare-free.  Alternating 

on the half hour with a common layover period at the Moscow Intermodal Transit Center on the UI 

campus, 2 variations of each of the East & West Routes serve many of the communities’ schools, 

commercial and medical destinations. Expansion to the fixed routes is planned for the current fiscal 

year. 

 

The Dial-A-Ride service has operated in Moscow since the 1990s and operates during the same hours 

as the fixed routes within the city limits of Moscow or ¾ mile from the fixed route, whichever is 

greater. The Dial-A-Ride is a demand response and ADA Complementary Paratransit service provided 

to individuals with disabilities, elderly, Medicaid patrons, as well as general population riders.  Dial-A-

Ride is a door-to-door/curb-to-curb service requiring advanced scheduling.  ADA patrons, individuals 

that meet specific requirements under the Americans with Disabilities Act, ride at no cost.  No 

restrictions are placed on trip purpose or number of trips. General Public riders pay a small fee of 

$1.50 per trip.  SMART also promotes connectivity in mobility options by acting as a ticket agent for 

Northwestern Trailways and Greyhound intercity bus services.   

 

In 2015, 169,859 rides were provided on fixed route and Dial-A-Ride services combined.  

 

 

The specific Scope of Work for this application contains the following: 

 

1. Real-time bus location web browser/smartphone application, stop annunciators 

and/or visual stop announcement/multimedia display equipment 

2. Improvements and rebuild of the current website www.smarttransit.org 

 

The request for bus equipment has not been funded by ITD in the past. The technology of automated 

vehicle location (AVL) and route information in GTFS format has been funded by ITD within the 511 

and Routematch projects.  However, the missing piece in this technology is linking the AVL/geo-

location of the vehicle to its estimated arrivals on route to the customer in a real time information 

portal. Stop annunciators and display equipment will better assist riders with disabilities, visual and 

hearing impairments, as well as new riders and limited English proficiency individuals. 
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SMART rebuilt its website in 2014 under its general operating funds. The website has met ITD’s 

minimum requirements for compliance.  However, the website has fallen short on usability on mobile 

platforms as well as for individuals with disabilities and improvement is necessary. 

 

    

 Project Cost 

Federal 

Request Match 

Real-time  bus location smartphone app  

Stop annunciators  

Stop announcement/multimedia display equipment            90,000           72,000           18,000  

Website/mobile infrastructure rebuild            10,000             8,000             2,000  

Totals          100,000           80,000           20,000  

 

• Discuss rider origination and destination location. 

 

The origination and destination locations include medical, educational, shopping, recreational, high 

density residential and downtown areas. 

 

Section 3: Project Planning  

 

Project Planning and Coordination: (3 page maximum, single sided) In this section, the applicant should 

describe how the proposed project was developed and demonstrate that there is a sound basis for the project 

and that it is ready to implement if funded.  

 

• Describe how it meets the needs of the service area identified in detail, and describe the Project 

Development Process  

 

The City of Moscow 2014 Citizen Survey conducted deemed that 66% of respondents felt better transit 

schedule information and marketing was a moderate to very high transportation investment priority.  

 

According to the Nelson and Nygaard survey, 25% of Moscow respondents were aged 65 or older.  

 

According to the 2014 Disability Statistics Annual Report, A Publication of the Disability Statistics & 

Demographics Rehabilitation Research & Training Center, 10.5% to 12.6% of the 2013 Idaho population 

aged 18-64 living in the community had a disability; while 38.2% to 45.5% of those 65 and older living 

in the community had a disability. 8.3% to 10.4% of the 2013 Idaho population aged 18-64 had 

cognitive, visual or hearing disabilities.  

 

The requested tools and website improvements will assist current and new riders navigating the 

system.   Real-time transit information, both waiting to board the next bus as well as onboard the bus 

navigating the next stop, will enhance the user experience. This technology, as well as auditory stop 

annunciators and visual display stop announcements will make using transit more convenient for all 

riders and easier to navigate for riders that require some additional assistance due to unfamiliarity 

with the routes; difficulty understanding spoken English; or have visual, cognitive and hearing 

impairments. 

 

SMART is in the process of information gathering for these technologies. Attendance at various 

conferences and vendor expos has proven critical in obtaining information on the types of systems 

that exist.  
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• Describe coordination with local stakeholders on project development  

 

Coordination with stakeholders for various projects includes the general population of the City of 

Moscow, Latah County, Moscow City Council and Transportation Commission, the University of Idaho 

administration and Associated Students, the Chamber of Commerce, various living groups, and local 

businesses, as well as SMART Transit’s Board of Directors.   

 

The usability of public transportation is necessary for the community to embrace and support transit, 

therefore providing current and potential riders the necessary tools to access the system effortlessly. 

This is a high priority to stakeholders and the community.  

 

• Provide detailed project timeline and milestones for project delivery  

 

The procurement process will begin after funding awards are announced and project delivery for each 

component will be finalized by September 2018. 

 

• Provide required NEPA worksheet if applying for a capital grant that will be “moving dirt”  

 

N/A 

 

• Staffing Levels  

 

N/A 

 

• Labor Unions  

 

N/A 

 

• Coordination and inclusion with Minority and Low-Income Populations 

 

Based on the Ridecheck Analysis (2012) completed by Nelson and Nygaard, the majority of SMART 

Transit riders are low-income – 51% of respondents reported a yearly income of less than 

$15,000.  SMART Transit’s fixed route system is fare-free due to the considerable contributions by local 

agencies, allowing for those on a low or fixed income to get to and from necessary destinations 

throughout the community. 

 

SMART Transit’s website offers information about services provided and schedules and brochures are 

distributed throughout the community.  Distribution network locations include the Public Health 

Department, CHAS non-profit health clinic, grocery stores, major medical facilities, UI Student Housing 

and several senior housing complexes such as Good Samaritan Village, Aspen Park, and Creekside 

Properties.  The UI International Programs office and the Dean of Students distribute local and regional 

transportation options on a USB flash drive to all incoming students during orientation.  Periodically, 

SMART attends the Latah County Human Needs Council monthly meetings.  Some non-profit and other 

agencies represented on this council include property management companies that provide low 

income housing options, Family Promise of the Palouse, St. Vincent de Paul, Disability Action Center, 

and the Center for Civic Engagement. 

 

Section 4: Project Benefits  
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Project Benefits: (3 page maximum, single sided) In this section applicants should identify expected project 

benefits, including basic goals and objectives for the project. Applications should address how the project will:  

 

• Improve efficiency or increase ridership;  

 

Real time technology, stop announcement equipment as well as an improved website will make the 

system more attractive to users and potential users, increasing ridership. Navigating the system should 

be as effortless and convenient as possible, especially for individuals that need the additional 

assistance due to disabilities. The additional tools available to the community will improve the 

experience for existing riders and improve users’ ability to navigate the system, consequently 

increasing mobility and ridership.   

 

• Improve safety;  

 

Real time technology will allow riders to be at the bus stops no longer than necessary. This will 

decrease the wait times at bus stops, where the rider may be alone and in the dark. 

 

• Improve mobility;  

 

The requested tools and website improvements will assist current and new riders navigating the 

system.   Real-time transit information, both waiting to board the next bus as well as onboard the bus 

navigating the next stop, will enhance the user experience. This technology, as well as auditory stop 

annunciators and visual display stop announcements will make using transit more convenient for all 

riders and easier to navigate for riders that require some additional assistance due to unfamiliarity 

with the routes; difficulty understanding spoken English; or have visual, cognitive and hearing 

impairments.  

 

• Support local economic development and expand economic opportunity 

 

Both services allow elderly, low income, and persons with disabilities to function independently in the 

Moscow community at no or little cost.  Rides are not limited to medical, educational and 

employment.  Many seniors ride the bus the Senior Meal Site every Tuesday and Thursday at the 1912 

Center. Several riders with vision impairments ride the bus to the Blind and Diabetic Support group on 

Wednesdays.  Other riders go to beauty salons, laundromats, art galleries, volunteer opportunities, or 

visit friends. People who would otherwise require a significantly greater amount of public support to 

continue living at home can remain in their homes longer and still lead an active lifestyle.  Individuals 

with limited income can travel to and from work, school, shopping and medical services without the 

need for increasingly expensive personal conveyance.  Community benefits include traffic, pollution 

and parking congestion mitigation. 
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Section 5: Project Service/Evaluation  

 

Project Service and Evaluation: (2 page maximum, single sided) In this section applicants should describe the 

methodology that will be used to measure and evaluate the project and determine the project’s value to the 

community.  

 

• Describe how the applicant intends to evaluate success of the project. Include in the description what data 

will be collected and relevant to the specific measures.  

 

SMART’s programs are continually evaluated based on multiple measures.  For instance, evaluation of 

the programs is overseen by the Idaho Transportation Department Public Transportation (ITD-PT), and 

SMART Board of Directors.  Management continually monitors operations to ensure effective and 

efficient service is provided to Dial-A-Ride and fixed route riders.  The intended outcome will be 

accomplished if, at the end of the budget year, a consistent or improved level of service was 

maintained and done so by staying within budgetary parameters.  

 

Transit services are measured by the numbers of rides provided, whether the rides were on time, and 

if demand was met.  Ridership data is an important measure and will assist in determining the usability 

of the service through the new service. Basically, the more rides provided without complaint, the more 

satisfied customers. However, SMART is very aware of passenger satisfaction.  The phone number is 

prominent on every bus as well as the website and brochures for customer feedback.  SMART tracks 

complaints, as well as other daily events on a daily event log. Drivers and dispatch staff also convey all 

specific client concerns.    

 

• Describe how community information and continuous input will be used to evaluate the project’s value.  

 

  SMART has developed a relationship with the District 2 PTAC representative.  SMART’s Executive 

Director attends PTAC meetings and ITD board meetings, whenever feasible, and participated as a 

member on the ITD Mobility Management Task Force as well as CTAI Board of Directors.   

 

The City of Moscow Transportation Commission coordinates locally between modes including bike-

ped, sidewalks, transit, and personal automobiles.  SMART assisted the City of Moscow and University 

of Idaho in collaboration to build the Intermodal Transit Center, which has since become a symbol of 

coordination and pride in the Moscow community.    

 

SMART provides program information 

on service schedules and 

brochures.  Service information is also 

promoted on its website, 

www.smarttransit.org.  Service 

information, rider alerts, and 

promotional stories and events are 

provided on SMART’s Twitter page 

(@MoveSmartMoscow) and 

Facebook page.   

 

SMART participates in many local 

events to increase visibility of the 

services it provides, such as the City 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Fixed Route 

Annual Comparison

**2013 City of Moscow population: 24 ,534**
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of Moscow’s Art Walk, Poetry on the Busses which showcases local artists on bus interiors, city-

sponsored “block party” events, and the “Family Fair”—a new event providing resource information 

for families.  

  

SMART participates in “Palousafest,” a UI event that welcomes those new and returning to 

campus.  The event is a perfect opportunity for members of the community, faculty and staff to learn 

more about opportunities in the area; and the Student Activities and Information Fair (“UIdaho 

Bound”), an event for newly admitted students and parents at the UI.   

 

• Expecting the project under this grant to be successful, describe how the agency plans to sustain the 

service/project after the end of the grant period.  

 

The funds requested are for one-time up-front costs associated with the Scope of Work. Ongoing 

maintenance costs will be incorporated into SMART’s operating budget.  

 

Section 6: Project Budget  

 

See Attachment A for required Project Budget  





October 19, 2016 

Idaho Transportation Department 
Mark Bathrick, Public Transportation Manager 
P.O. Box 719 
Boise, ID 83707-1129 

RE: 5339 One Time Grant Opportunity (FY18-19) 

Dear Mr. Bathrick: 

University of Idaho 
Division of Infrastructure 

Administration Bldg. 209 
875 Perimeter Drive MS 3162 

Moscow ID 83844-3162 

Phone: 208-885-2127 
Fax: 208-885-7539 

On behalf of the University of Idaho, we support the application by Regional Public Transportation, Inc. 
(dba SMART Transit) to ITD for 5339 One-Time Capital funding opportunity in District 2. 

SMART is requesting transit real-time rider information, on-board ADA stop announcement information 
display system, and website infrastructure to better accommodate users with disabilities. Transit 
related technology will assist in making this mode of transportation more convenient and attractive, and 
in turn, increase ridership. 

We value our collaborative working relationship with our partners in public transportation including 
SMART and the City of Moscow. The Moscow lntermodal Transit Center, located on the UI campus, has 
raised awareness and value of the accessible and affordable public transportation options in our 
community, as well as the intercity service provided by Northwestern Trailways. The availability of these 
additional technology tools to our staff and students will improve the experience for existing riders as 
well as new populations entering the community. 

On behalf of the University of Idaho, I respectfully request ITD to support public transit services in 
Moscow by approving SMART's application for this funding opportunity. 

Thank you for your consideration. 

Sincerely, 

Daniel Ewart 
Vice President for Infrastructure & Chief Information Officer 

To enrich education through diversity, the University of Idaho is an equal opportunity/affirmative action employer. 



 
 
 
October 19, 2016 
 
 
Idaho Transportation Department 
Mark Bathrick, Public Transportation Manager 
P.O. Box 719 
Boise, ID 83707-1129  
 
RE: 5339 One Time Grant Opportunity (FY18-19) 
 
Dear Mr. Bathrick: 
 
The City of Moscow supports Regional Public Transportation, Inc. (dba SMART 
Transit) application to ITD for 5339 One-Time Capital Application funding 
opportunity in District 2.   
 
SMART’s purpose is to provide a safe, efficient and cost effective public 
transportation option for community members, visitors, and more specifically, 
those who may not have any other means of transportation.  SMART is requesting 
transit real-time rider information, on-board ADA stop announcement information 
display system, and website infrastructure to better accommodate users with 
disabilities.  These services will greatly improve the ability of all to navigate the 
system.  
 
The City is proud to partner with SMART and the University of Idaho on these 
essential fixed route and Dial-A-Ride services.  In 2015, 169,859 rides were 
provided on fixed route and Dial-A-Ride services combined.   
 
The City of Moscow respectfully requests the Idaho Transportation Department to 
continue to support public transit services in Moscow by approving the 
RPT/SMART application for public transportation funds in district 2.   
 
Thank you for your consideration. 
 
Sincerely,  
 
. 
Bill Lambert  
Mayor  
 

 







































































 
 
 

PAYETTE SENIOR CENTER 
137 NORTH MAIN STREET 
PAYETTE  IDAHO   83661 

208-642-4223 
FAX # 208-405-0793 

 
 

DEMONSTRATION OF NEED 
 

DESCRIPTION OF ANY DATA ANALYSIS CONDUCTED 
 

 In the last two years I have spent $2193.92 in repairs on our 21 year old bus. 
It has about 147,00 miles on the odometer and it is worn out. 
 

EFFORTS  THAT WERE QUALITATIVE OR QUANTITATIVE THAT WERE 
UNDERTAKEN TO DETERMINE NEED 

 
 Need was determined by visual inspection of said bus It shows signs of wear.  The 
wheel chair lift has weld upon weld.  It continues to require costly repairs. 
 
 

PROJECT DESCRIPTION 
 

SCOPE OF WORK 
 

 Our Center provides service to Payette and Fruitland, Idaho (Payette County) and 
into Ontario, Oregon (Malheur County).  We mainly provide service to seniors (age 60) 
and handicap adults.  From January 1 till September 30 of this year we have traveled 
4966 miles.  We have had 1005 participants.  The bus has been in service 620.25 hours. 
 

RIDER ORIGINATION  AND DESTINATION LOCATION 
 

 Our driver transports seniors from their home to our Center and back to their 
home for variety of activities.  Those activities include meals served at the center, 
exercise class, line dancing, card playing shopping, banking, hair and nail appointments, 
and doctor appointments just to name a few. Once a month our bus takes individuals to 
visit another Center for lunch.  I also plan an adventure each month for our seniors.  We 
have visited Roystone Hot Springs at Montour, went to Jackpot, McCall Winter Carnival, 
Festival of Lights in Caldwell, a wine tasting tour, Payette County Fair & Rodeo and the 



Zoo in Boise in the last year. 
 
 

PROJECT PLANNING 
 

 I determined a need for a bus, contacted the Idaho Department of Transportation, 
and was advised of this grant.  I went shopping on line and contacted local dealers to 
determine the price of a new bus.  I would like to purchase the bus on October 10, 2017. 
I will have the matching funds of $12,000 dollars at that time. 
 
 We service mostly low income seniors who pay very little ($1.00) or nothing at all   
I receive state and federal monies from ICOA as well as individuals in our community. 
 

 
PROJECT BENEFITS 

 
 A new bus will allow us to transport passengers more efficiently (better gas 
mileage) and safer.  I continually worry about our bus breakdowning while we are 
transporting seniors.  This actually happened earlier this year.  We will have a new wheel 
chair lift that will work each time we need to use it.  Approximately 60% of the adults in 
Payette our 60 or older.  Their continues to be need for our service.  I have 
communicated with several agencies in our local area notifying them of the services we 
offer.  For example we are transporting 1 to 3 people for meals from our local nursing 
home.  These people enjoy our lunches, the opportunity to go for a ride, and a chance to 
visit with other seniors. 
 
 

PROJECT SERVICE/EVALUATION 
 

 I generate a monthly report for ICOA and IDOT  reporting participants, mileage, 
hours in service, labor and maintenance costs, and administrative costs. 
 
 I will continue to communicate with people in our community as to what services 
the Payette Senior Center offers.   I belong to several civic organizations and people who 
know me will tell you I am a walking, talking advertisement for our center.   
 
 If this grant is successful I will ensure that the new vehicle we will be serviced as 
recommended by the manafacturer.  I require my driver to turn in a monthly vehicle 
inspection report.  We discuss any issues that may arise and take care of them in a timely 
manner. 
 
 



 
  PROJECT BUDGET 

 
 

 I have e-mailed the budget request. 
 
 
 
 
 KATHY PATRICK 
 
 OFFICE MANAGER 

 
  

 



Grant

Total Federal Match
60,000.00$               48,000.00$                     12,000.00$                       

TO PURCHASE A NEW BUS FOR TRANSPORTING SENIORS TO AND FROM THE CENTER AND 
ON OUTINGS.

PAYETTE SENIOR CENTER
Subrecipient Printed Name

KATHY PATRICK
Subrecipient Signature

16-Nov-16
Date

Total Project Cost Total Federal Request Total Match Needed Scope of Work
60,000.00$                          48,000.00$                                    12,000.00$                                             

5310

Fiscal year 2016 Project Budget Request

Subrecipient PAYETTE SENIOR CENTER

Agreement Term October 1, 2017-September 30, 2018

Contact Name KATHY PATRICK

Address 137 N MAIN STREET PAYETTE  IDAHO   83661

Phone Number 208-642-4223

Capital, Planning, Marketing
80/20





































































































Vehicle Investment Program Application 
2016 

 

 

 

 

 

 

Hope and Recovery 
Resource Center 

210 East Center Street, Pocatello, ID 83201 
208-417-1749 

 
 
Contact: Ms. Bobbie Matkin, Executive Director 

Email:  bobbie@hopeandrecovery.net 



Section 1 
Demonstration of Need 

The Hope and Recovery Resource Center is a private, 501(c)3, 
nonprofit organization, in partnership with Peer Wellness of Boise. We 
provide major service needs, including access to jobs, transportation and 
housing, for those suffering from mental illness and/or addiction. The Hope 
and Recovery Resource Center helps address these needs through referral 
to private enterprise, community professionals and volunteers. 

Our goal in the submission of this VIP grant is to obtain a Center vehicle 
that can be put into full-time service. 

The Center currently is seeing approximately 300 peer visits per month 
from individuals seeking resource assistance and attending meetings and 
workshops.  The first month we were open, we received, and were able to 
accommodate, 30 requests for rides.  This was accomplished with one 
volunteer driver.  However, that demand continues to increase, now about 
60 inquiries per month.  We have been unable to meet that demand.  Even 
though we now have 6 volunteer drivers available, their vehicle availability 
is sporadic.  Thus, our goal of having a Center vehicle available 24 hours a 
day is necessary to fulfill our project goals. 

While we budgeted funding dedicated to the operation of the transportation 
program to support peer volunteer driver’s, we do not have funding for the 
purchase of a Center vehicle. 

 

 

 

 

  



Section 2 
Project Description 

 
Through the provision of needed transportation services, the Center seeks 
to increase the success rate for recovering individuals, increasing their 
safety, community mobility and access to economic opportunities and thus 
decreasing the burden on the citizens of Idaho. 

Our transportation program is a demand-response type and we prefer 
advanced reservations for the times needed for transportation.  The office 
business hours of operation for the Center are 10 am to 8 pm, Monday 
through Friday, and 10 am to 4 pm on Saturdays.  Our office is closed on 
Sundays.  Because we operate our transportation program on a call-ahead, 
reservation basis, we will provide transportation during hours when our 
main office doors are closed. 

Transportation provided by the Center is free.  We do request a nominal 
donation of $3 per ride from participants.  We reimburse drivers for their 
mileage at a rate of $0.555/mile.  Additionally, we ask a pay-it-forward 
commitment from service recipients, having them provide future volunteer 
services for the Center. 

Our initial service area is limited to the cities and rural areas of Bannock 
County.  As our program develops, our plan includes expansion of our 
service area to include the cities and rural areas of Idaho Area 6, including 
Bannock, Power, Oneida, Bear Lake, Caribou, and Franklin counties. 

Currently, our program utilizes transportation provided by peer volunteers 
who use their personal vehicles to transport clients.  Our goal, through this 
grant, is to purchase a multi-person van for the Center. 

The primary population to be served will be those individuals that have 
substance abuse and/or mental health issues that are early in their 
recovery.  These individuals generally do not have access to services nor 
funding to support services in place.  This is particularly true for individuals 
that are new, walk-in clients to the Hope and Recovery Resource Center 
and for those being released from incarceration or from treatment centers. 

We service multiple sites of rider origination.  These include riders picked 
up at their residence, individuals leaving from the Center following services, 
those being released from incarceration, or treatment facilities.  Destination 



locations are equally varied and include transportation to the Hope and 
Recovery Resource Center itself, treatment programs, visiting potential 
lodging opportunities, medical appointments, counselling services, court 
and probation meetings, and general services such as grocery shopping. 

  



 
Section 3 

Project Planning 
The Hope and Recovery Resource Center is a private, 
501(c)3, nonprofit organization, in partnership with Peer Wellness of Boise. 
We provide major service needs, including access to jobs, transportation 
and housing, for those suffering from mental illness and/or addiction. The 
Hope and Recovery Resource Center helps address these needs through 
referral to private enterprise, community professionals and volunteers. 

The Center’s goal is to serve the largely rural Idaho Region 6. Our target 
population is individuals in early recovery from substance use and/or 
mental health disorders. Those recently released from incarceration, in 
treatment programs, and psychiatric hospitals, also benefit from services. 
This early recovery population generally lacks support in getting their 
recovery programs established and therefore are at risk for relapse, failure 
at recovery and becoming productive citizens again. 

The Hope and Recovery Resource Center has been funded for 2016-2017 
through a one-year grant from the Idaho Legislature through the Millennium 
Fund in July, 2016. This grant was developed in conjunction with the Idaho 
Association of Counties and was one of four such grants submitted by that 
organization in 2015 for funding beginning in 2016. 

The project was developed by a steering committee that was established 
by the Recovery Support Services Subcommittee of the Area 6 Mental 
Health Board, Department of Health and Welfare. 

We officially opened our doors for business on August 29, 2016 with a 
public, grand opening event.  Our business plan includes establishing a 
demand-response transportation program utilizing peer volunteers as 
drivers. This program has been initiated with the use of peer volunteers 
who provide use of their private vehicles. 

The Center operates on a peer volunteer basis.  We have two paid 
employees, the executive director, Ms. Bobbie Matkin and a volunteer 
coordinator, Mr. Dan Bosquez. 

The Center is governed by a 15-member Board of Directors. The board 
officers are Mr. Mike Beers, President (Director of Bannock County 



Recovery Services), Mr. John Rauker, Vice President (Director of Juvenile 
Treatment, Bannock County), Mr. Bill Slaven, treasurer (Director of 
Lighthouse for Recovery), and Ms. Helen Lusk, secretary (community peer 
representative).  The board meets monthly to oversee the operation of the 
Center. 
 
Having a central location to access services will reduce stress on the 
individual and give them a sense of hope. Hope and Recovery Resource 
Center offers the opportunity to interact with peers, increase self-efficiency 
and provide insight into how others have overcome similar obstacles. 

The Center’s services include access to transportation, access to 
computers, employment information, housing referrals, peer support, 
educational opportunities, and support group meetings. 

We are working with the pre-release programs at both the Bannock County 
Jail and the Pocatello Women’s Correctional Center to coordinate 
transportation for individuals being release from those facilities.  
Additionally, we coordinate with all of the treatment providers in the 
Bannock County area.  Our long term goal includes expanding our service 
area to Idaho District 6 counties. 

As described above in Section 1, Demonstration of Need, we originally 
expected to staff our transportation program with peer volunteers that 
would utilize their personal vehicles.  We are accomplishing that goal, 
however, demand has been greater than expected and individual vehicle 
availability is not adequate to meet this demand.  We currently have six 
volunteer driver’s vehicles available, however, we have moved our goal 
now to include acquisition of a permanent Center vehicle, mini-van, to 
provide transportation.  We will have volunteer drivers available. 

The Center also has in place appropriate policy and procedures relevant to 
the operation of a transportation program, including insurance and liability. 
 

 

 
  



Section 4 
Project Benefits 

Safety 

Mobility 

Efficiency 

Economic opportunity 

Increased success in initial recovery 

Reduced costs to Idaho taxpayer 

Increased community stability 

  



Section 5 
Project Service/Evaluation 

The Hope and Recovery Resource Center, as part of its standard operation 
plan, maintains a detailed data base documenting all of its services.  This 
includes the transportation program.  We document the number of service 
requests, number of riders, location of pick up, locations of destinations, 
times of service, total time utilized and total mileage driven for each 
transport event. 

Thus we will be able to document success of the program through 
demonstration of increased utilization of ridership, time and mileage, 
diversity of locations of origin, including the rural areas of Area 6 counties, 
and diversity of destinations targeted. 

The need for expanded services will also be identified through a 
comparison of the number of requests for service to those actually 
completed.  We expect over the first two years to see a marked increase as 
services become expanded onto new areas. 

As the grant is for one-time funding for the purchase of a vehicle, additional 
funds for this purchase will not be required following the end of this grant 
period.  However, as demand increases we may need to apply for further 
support to purchase additional vehicles. 

The Center has a Sustainability Committee that is working to provide 
continued funding for the long term operation of the Center’s programs, 
including transportation. 

  



Section 6 
Project Budget 

  



Section 7 
Letters of Support 

 

 



Grant

Total Federal Match
20,000.00$               16,000.00$                     4,000.00$                         

The Hope and Recovery Resource Center is a private, 501(c)3, nonprofit organization, in 
partnership with Peer Wellness of Boise. We provide major service needs, jobs, 
transportation and housing, for those suffering from mental illness and/or addiction. The 
Hope and Recovery Resource Center helps address these needs through referral to private 
enterprise, community professionals and volunteers.
Our goal in the submission of this VIP grant is to obtain a Center vehicle that can be put into 
full-time transportation service.

Bobbie Matkin
Subrecipient Printed Name

Subrecipient Signature

10/21/2016
Date

20,000.00$                          16,000.00$                                    4,000.00$                                               

Address 745 E. Center Stree, Suite D, Pocatello, ID 83201

Phone Number 208-417-1749

Total Project Cost Total Federal Request Total Match Needed Scope of Work

Capital, Planning, Marketing
80/20

5310

Contact Name Ms. Bobbie Matkin

Fiscal year 2016 Project Budget Request

Subrecipient Hope and Recovery Resource Center

Agreement Term October 1, 2016-September 30, 2017

















Vehicle Investment Program (VIP) 

One – Time Capital Application FY 18-19 

 
1.  Demonstration of Need: 

0ur morning ridership from 7:30 to 8:30 and afternoon ridership from 2:00 to 3:30 requires 
a cut away bus for the quantity of person that need transported during these time frames.  
The majority of the rest of the day are one to three passengers at a time, some are 
wheelchair.  It doesn’t make sense to run the big cut away buses for these rides when a 
mini-van type vehicle would be less expensive to operate and more easily maneuvered and 
still get the needs of the ridership meet.  Therefore we are looking to acquire an ADA 
accessible minivan for this type of service.   

2. Project Description: 

Lemhi Ride offers public transportation demand response service to the City of Salmon, 
Idaho and the surrounding areas 10 miles out of the city.  We operate 5 days a week and 
from 7:30am to 5:00 pm. 

 0ur morning ridership from 7:30 to 8:30 and afternoon ridership from 2:00 to 3:30 requires 
a cut away bus for the quantity of person that need transported during these time frames. 

 

3. Project Planning: 

The needs of the service area remain the same and the service remains the same, the needs 
and service would just be accomplished in a more efficient manner. 

Our ridership statistics are as follows: 

2015-2016      
General 
Public 

Student Disabled Disabled 
Wheelchair 

Senior Senior 
Wheelchair 

15% 7% 37% 3% 37% 1% 
2016-2017 

18% 
 

 
1% 

 
36% 

 
3% 

 
40% 

 
2% 

 

4. Project Benefits: 



A smaller vehicle should increase efficiency of operation and easier access for our seniors 
and still maintain the high standards of quality service that we provide.  Our senior have 
trouble boarding the bus with the three to four steps, and our senior ridership is increasing.   
A minivan is a one step process therefore increasing mobility for out ridership. 

5. Project Service / Evaluation: 

Monitor feedback from riders as the accessibility and ease of boarding.  The vehicle would 
continue to be used after the grant cycle is complete. 

6. Projected Budget: 

$56,000.00 purchase of one ADA compliant minvan. 
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