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Idaho Transportation Department
Public Transportation Division
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Boise, ID 83707

September, 28, 2016

Thank you for allowing the Coeur d’ Alene Tribe and Citylink, our award winning public transit service, to
apply for the 2016 One-Time Section 5339 funding stream.

The Coeur d’ Alene Tribe has been providing excellent public transit bus service since 2004 thanks in
great part to support from ITD. We could not provide the public transportation service without ITD and
federal transit sums.

Our application is responding to the very real funding needs we have in capital replacement busses for
two of our rural fixed routes, the Rural Route and the Link Route. Our Rural Route moves about 61,200
riders annually in Benewah and Kootenai Counties in Region 1 and our Link Route moves about 120,000
riders annually and connects with the Rural Route in Worley, Kootenai County, and moves riders from
Worley to the City of Coeur d' Alene, also in Kootenai County.

We desperately need to replace 2 aged, very high mileage busses that operate in the above routes, one
with 408,242 miles on it and the other with 425,220. Both mileages are significantly over the
recommended replacement figures of similar public transit busses. Replacement of the busses will give
CityLink the opportunity to spend less on expensive repairs and prevent continuing en-route
breakdowns causing disruption in the routes and allow federal, state and tribal dollars to support
needed operations and preventative maintenance needs we have in our system.

Thank you very much for this opportunity to apply for and receive needed capital funds to purchase 2
very needed replacement busses to maintain our popular, (about 181,200 riders annually) Rural and Link
Routes of Citylink.

Sincerely,

- G ” - —

Alan R. irIs, Transportation Director, Citylink

877-941-RIDE (7433) - Fax 208-665-6924 - www.idahocitylink.com
37914 South Nukwalqrw Road, Worley, Idaho 83876-0236



Coeur d’ Alene Tribe 2016 One-Time Section 5339 Funding Application

Section 1: Demonstration of Need

Demonstration of Need for Public Transportation Funding: (3 page maximum, single sided) Applicants
should demonstrate the need for the service/project in their local area.

Background:

The Coeur d’ Alene Tribe’s Citylink public transportation, (bus) service has been successfully supported
and funded by Coeur d’ Alene Tribal, Federal Transit Administration, Idaho Transportation Department
and Kootenai County since 2004. Two key fixed routes of the Citylink system include our “Rural Route”
moving about 61,200 passengers a year to/from the towns of DeSmet, Tensed, Plummer and Worley in
Benewah and Kootenai Counties in Region 1 of the State of Idaho, connecting to our “Link Route” at the
Tribal resort complex 4 miles north of the town of Worley, Idaho, transporting riders to the Riverstone
multi-modal transportation hub in the City of Coeur d’ Alene. The Link Route moves about 120,000
riders annually. Both routes move about 181,200 riders annually. From Riverstone, passengers can
transfer to 2 Citylink fixed routes, a Kootenai Health bus and a demand response bus that services the
Cities of Coeur d’ Alene, Hayden, Dalton and Dalton Gardens, Post Falls and Hayden in Kootenai County.
Please refer to the number of passengers moved and mileage driven in both routes below.

Rural Route Number of Passengers Moved Annually
61,200

Link Route Number of Passengers Moved Annually
120,000

The following is a description of data analysis conducted and a discussion of efforts, either qualitative or
quantitative that were undertaken to determine our project request and need.

Citylink desperately needs to replace two older, very high mileage busses that operate in both routes.
Bus #29, a Ford F-650 Glaval, Concorde 2, has 408,242 miles on it. The second bus we need to replace is
bus #57, also a Ford F-650 Glaval, Concorde 2. It has 425,220 miles on it. Both busses have mileage
figures significantly over the recommended life span. Cummins engines typically wear out at 400,000-
425,000 miles. Our two busses are unreliable due to break downs and very expensive maintenance and
repair costs.

Bus #29 has an extensive service and repair history, (1/1/2011-9/22/2016), including blow by or ring
problems in the engine and needs engine replacement, multiple wiring problems, fuel cap, motor mount
problems, numerous AC problems, broken heaters, sway bar, replaced tires, wheel chair lift problems,
broken windows, antifreeze leaks, multiple seat repairs and replacements, loss of power, injector




problems, driveline repairs and replacement, headlights, replaced brakes, replaced shock absorbers,
power steering leaks, numerous check engine lights on, numerous repairs to the bus due to collision
with a deer, rebuilt front suspension, numerous engine shut downs due to electrical problems,
numerous steering assembly repairs, numerous parking brake problems and repairs and a dash board
failure.

Bus #57 also has an extensive service and repair history, (1/1/2014-9/17/2016) including numerous
check engine lights on, numerous wiring problems and repairs, several replaced starters, several
replaced water pumps, replaced front and rear shocks, numerous tire replacements, numerous AC
problems and repairs, numerous brake and wheel bearing replacements, battery replacements,
antifreeze leaks, numerous engine codes and attendant repairs needed, engine fan problems, no
start/no crank problems, deer accident damage to the front end and bike rack assembly, speedometer
replacement needed and poor heat in the rear of bus. Please see our service records on both busses
included in this application for more detailed information regarding the above.

Another reason we need 2 replacement busses is that public transit passengers count on reliable
transportation and timely service, not busses that are unreliable or break down during operations.

The Rural Route bus makes 17 stops per one way trip and 8 round trip runs Monday-Thursday and 9
round trip runs Friday, Saturday and Sunday at 58 miles driven per round trip per day, 7 days a week,
365 days a year or 464 miles a day Monday-Thursday or 464 x 4 days = 1,856 miles x 52 weeks = 96,512
miles. The Rural Route also operates 522 miles per day Friday, Saturday and Sunday or 522 x 3 = 1,566
miles a week x 52 weeks = 81,432 miles driven a year. 81,432 plus 96,512 miles = 177,944 total miles
driven a year.

Rural Route Annual Mileage Driven | 177,944

The Link Route bus makes up to 10 stops on each one way run or up to 20 stops round trip; makes 13
round trip runs a day at 60 miles driven per round trip, 7 days a week, 365 days a year or 780 miles a day
x 365 days equals 284,700 miles driven a year.

Link Route Annual Mileage Driven 284,700

Again, both routes move about 181,200 riders annually.

Bus Model Mileage as of late | Replacement Drives both
September 2016 Cost routes?

Bus # | Ford F-650 Glaval | 408,242 $140,000 yes

29 Concorde 2

Bus # | Ford F-650 Glaval | 425,220 $140,000 yes

57 Concorde 2




Based on the above data you can see how quickly our busses accumulate very high mileage and wear
out in a very short period of time necessitating their eventual replacement. Based on the above mileage
driven, repairs, service needed and ridership, (people that depend on our service) of the two busses we
desperately need to replace these 2 high mileage, expensive to maintain busses for the Rural and Link
Routes.

Section 2: Project Description

Project Description: (4 page maximum, single sided) Provide a concise project description, specifically
detailing the proposed project for which funds are being requested and how the project addresses the
scope and objectives of the program. If the project was previously funded by ITD, explain what was
funded.

e Include detailed Scope of Work including but not limited to hours of service, counties and cities served
(service area), mode, and populations served.

The Coeur d’ Alene Tribe intends to purchase 2, 33 passenger, rural operating, fixed route, public transit
busses to replace badly worn out, high mileage and expensive to repair and operate busses in our Rural
and Link Routes. This project specifically addresses the scope and objectives of the program in that it
helps ITD fulfill the grant program purpose:

“The Grants for Buses and Bus Facilities program (49 U.S.C. 5339), makes federal resources available to
states and designated recipients to replace, rehabilitate and purchase buses and related equipment and
to construct bus-related facilities including technological changes or innovations to modify low or no
emission vehicles or facilities.”

Program Priorities:
1. Capital for Existing 5311 Operators

Our project supports ITD’s strategic mission of “Your Safety, Your Mobility, and Your Economic
Opportunity”, the Public Transportation Office working to promote the success of all public
transportation options throughout Idaho.

Grant programs such as this Section 5339 One-Time opportunity, are critical to ensuring that public
transportation options of all kinds are available in Idaho.

Riders on our Rural Route can board a bus at the Coeur d’ Alene Tribe’s resort destination 4 miles north
of the City of Worley in Kootenai County or any of the 3 stops in DeSmet, Idaho , the City of Tensed, 7
stops in the City of Plummer, (Benewah County) or at Worley City Hall. Riders on our Link Route can
board a bus at the Coeur d’ Alene Tribe’s resort destination 4 miles north of the City of Worley in
Kootenai County, Elder Road, Fighting Creek or Mica Grange or the Riverstone complex in the City of
Coeur d’ Alene in Kootenai County, where they can transfer to 2 fixed route busses, a Kootenai Health
bus or a demand response-paratransit Citylink bus, their bicycle, their private vehicle or taxi and arrive
at a myriad of locations in Kootenai County. Please refer to route schedules and stop information for our



Rural and Link Routes attached in our application for more information. There are scheduled stops as
well as “flag” stops, (riders call us for an unscheduled pick-up) in both routes.

Our Rural and Link routes have been continuously and successfully funded with Section 5311 and
Section 5316 grant funds awarded from ITD starting in 2004, along with appropriate match amounts
from the Coeur d’ Alene Tribe. Most of the funding from FTA and ITD we have received has been for
capital, (bus) purchases, needed operational expenses and preventative maintenance needs for busses.
Awarding the Tribe grant sums to continue these routes by purchasing 2 desperately needed busses to
replace very high mileage, expensive to operate and maintain busses, is necessary for Citylink and the
Tribe to continue a great public transit service that moves about 181,200 people in both routes to many
destinations in Benewah and Kootenai Counties in Region 1.

The needed replacement busses will include installed racks for bicycles, attractive “wrap” on the
exterior of each bus, passenger seatbelts and needed radios for communication with the Tribe’s
dispatch.

The replacement busses we need operate in rural Benewah and Kootenai Counties. Our Rural Route
connects riders to/from the towns of DeSmet, Tensed, Plummer, (Benewah County) and Worley,
(Kootenai County) and connects to the Link Route at the Tribal resort complex 4 miles north of the town
of Worley, taking riders to the Riverstone transportation hub in the City of Coeur d’ Alene in Kootenai
County. The Link route includes daily round trip runs to and from the Tribal resort complex in Worley,
Idaho taking riders to the multi-modal and soon to be built Riverstone transportation hub in the City of
Coeur d’ Alene.

e Discuss rider origination and destination location.
Rural and Link Route Rider origination and destination locations:

Daily hours of service for the Rural Route include the earliest departure time of 5:20 AM from the Tribe’s
resort complex to the latest arrival time of 1:35 AM back at the resort complex. Please refer to the
attached Rural Route schedule card, route map and system contact information included in our
application for additional information.

Daily hours of service for the Link Route include the earliest departure time of 5:40 AM from the
Riverstone transit site in the City of Coeur d’ Alene to the latest arrival time of 1:10 AM at Riverstone.
Please refer to the Link Route schedule card, route map and system contact information included in our
application for additional information.

Citylink records, maintains and shares daily ridership information by passenger category. The categories
include seniors, senior wheelchair, senior persons of disability, students aged 6-18, students aged 18
and up, student wheelchair, general population, general population wheelchair, persons of disability
ambulatory and employee. Monthly summaries and graphs of ridership by passenger category are
created for reporting purposes. ’



Section 3: Project Planning

Project Planning and Coordination: (3 page maximum, single sided) In this section, the applicant should
describe how the proposed project was developed and demonstrate that there is a sound basis for the
project and that it is ready to implement if funded.

e Describe how it meets the needs of the service area identified in detail, and describe the Project

Development Process

e Describe coordination with local stakeholders on project development

e Provide detailed project timeline and milestones for project delivery

e Provide required NEPA worksheet if applying for a capital grant that will be “moving dirt”
o Staffing Levels

e Labor Unions

e Coordination and inclusion with Minority and Low-Income Populations

The Coeur d’ Alene Tribe’s Rural Route started out as an ITD Section 5311 and Tribal funded project in
2004 providing needed transportation for people living on the Tribal reservation in Benewah and
Kootenai Counties in Northern ldaho, principally to get to/from towns and sites on the reservation. It
still serves that purpose as many students, elders and employees on the reservation do not operate
private vehicles and use Citylink transit as their primary mode of transportation. Riders use the Rural
Route bus to get to/from work, home, post-secondary school, restaurants and the grocery store, post
offices and medical services in Plummer, Idaho. The Rural Route project development process started in
2000 with public surveys which identified the need to start and maintain the service. Stops and
schedules are continuously reviewed and revised to meet ridership expectations. The Rural Route
demonstrates a sound basis for continuance due to its ridership of about 61,200 riders annually.

The Tribe’s Link Route started in 2005 connecting the Tribal reservation and the small urban areas in and
around the City of Coeur d’ Alene and Kootenai County, north of the Tribal reservation. Riders use the
route to connect to the Riverstone complex, transfer to 2 fixed routes, a Citylink or Kootenai Health
paratransit/demand response service, bicycle, personal vehicle and or taxi service. Many employees and
the general public use the Link Route to get to/from work and home as the reservation does not offer
amenities that they need such as housing, shopping, employment, certain types of medical care,
restaurants, post-secondary schooling offered in the City of Coeur d’ Alene, the arts and entertainment.
The Link Route project development process started in 2004-2005 with public input driving the need to
start the service. Stops and schedules have continuously been revised to meet ridership expectations
since then. The Link Route demonstrates a sound basis for continuance due to its ridership of about
120,000 riders annually.



The Coeur d’ Alene Tribe coordinates with stakeholders starting the Rural Route with a potential
ridership survey and continuously responding to rider, business, bus stop, community and organization
requirements, comments and requests for both routes. Comment cards are available to all riders to fill
out and get back to Citylink administration. Anyone can call or email CityLink about any concern 24/7.
We pay for, publish and deploy, (to various concerns including helping agencies) “rack cards” about bus
routes and stops, schedule times, route maps and system contact information, develop numerous
reports for stakeholders and funding entities including the Coeur d’ Alene Tribe, Kootenai County,
Kootenai Metropolitan Planning Organization, the National Transit Database (NTD), the Federal
Transportation Administration, (FTA) and of course, ITD; attend and serve on regional metropolitan
planning and other transit related meetings and conduct the routes based on the needs and interests of
ridership, funding available and stakeholder organization requirements.

The 2 replacement busses for the Rural and Link Routes will take about 6 months to get ordered and
delivered. We anticipate getting approval from ITD to secure the needed funds for the busses and Tribe
by March, 2017 after the ITD board approves projects. We will publish previously developed bid
information in newspapers, get contract specifications to prospective bidders and select a vendor to
build and deliver the busses between March-April, 2017. The vendor will probably take from April, 2017
to October, 2017 to complete the order and deliver the busses to the Tribe. Licensing and other
preparation time will take an additional 2 weeks. We anticipate that both busses will be operational on
both routes by November, 2017.

Due to the nature of our request, there will be no NEPA work involved in this project.

Citylink has one manager, primarily responsible for overall operation of a 6 route public transit bus
system. The manager completes and submits numerous reports and creates employee scheduling,
approves all service and payment requests, manages all budgets and performs most personnel matters.
Citylink has one assistant manager primarily attending to maintenance, service and repair of busses and
interfacing with vendors, suppliers and repair services and our mechanics. We also have one clerical
staff, 3 mechanics and 22 full and part-time drivers. Drivers work in a private Tribal as well as our public
transportation operations. Purchasing and operating the 2 busses will not change our staffing levels at
Citylink.

Citylink does not operate within the reality of union labor or organizations. Neither, that we know of, do
the operators that may connect with our public transit system or the contractor that will provide us the

busses.

Coordination and inclusion with minority and low-income populations is a given within our “Citylink”
system. We purchase and distribute “rack cards” that have contact information about our system, maps
and bus schedules and stops of all of our routes to many riders, social service, helping and public entities
so they can share that with participants of their programs. We advertise the system as possible. We
offer a public web site; language interpretation and telephone numbers people can access giving
information about our system, busses, schedules and service.



The Coeur d’ Alene Tribe and Citylink public bus transit service are minority owned and operated
enterprises. We serve many members of minority groups and low-income riders. Many of the riders of
the Rural and Link Routes we operate are members of the Coeur d’ Alene Tribe or Native American
persons. Many riders are low-income persons as well. The FTA Section 5311 funding program establishes
public transit, in large part, for limited income persons so they can have the opportunity of
transportation at a reduced cost. The Coeur d’ Alene Tribe takes that further by voluntarily eliminating a
fare charged to riders. We intend to contact ITD about any minority owned organizations listed with ITD
as disadvantaged business enterprises, (DBE) regarding our bus purchases. The Coeur d’ Alene Tribe also
has a contractor, (Disadvantaged Business Enterprise or DBE) list of minority owned business
organizations that do business on the Tribal reservation.

Section 4: Project Benefits

Project Benefits: (3 page maximum, single sided) in this section applicants should identify expected
project benefits, including basic goals and objectives for the project. Applications should address how
the project will:

o Improve efficiency or increase ridership;

The goal of this project is to provide rural public, (bus) transportation. The goal’s objective is to purchase
and utilize 2 new busses by December 2017, replacing 2 aging, high mileage and expensive to maintain
and operate busses in 2 rural fixed routes we operate. Project benefits from purchasing 2 busses directly
relate to continued operations of our Rural and Link fixed-route services insuring continued operation of
both routes, providing quality public transit to over 181,200 riders per year.

The efficiency of operating new busses vs. aged, high mileage units is well known. Costs of fuel, repairs
and service will be greatly reduced increasing the value of federal, state and local sums. More road time
for busses vs. down time in the shop for repair and service will be a reality meaning fewer busses need
to be operational significantly reducing capital and other program costs. Riders will be impressed with
new, clean and efficient busses on the routes making the transit experience second to none. New busses
may even translate to more ridership because the busses are new and attractive. And, as the Tribe
increases its business success, (it is one of the largest employers in a two county area in North Idaho), it
is able to afford match sums for public bus service, maintain existing employees, (about 1,800 at current
numbers), hire more employees and reliably move passengers via our Citylink public transit system.

e Improve safety;

Safety increases on both routes will dramatically increase with the purchase and use of 2 new,
replacement busses because we are moving more people per vehicle vs. single occupancy vehicles.
There is less road, highway and bridge repair needed when people use public transit vs. personal vehicle
operation. Additionally, there will be much less carbon related emissions from new public transit busses
vs. older, high mileage and less restrictive emission busses due to the more restrictive federal standards,
requirements and equipment on new busses and because newer busses emit fewer carbon based
emissions due to their condition. That translates to better air quality and a healthier environment.



Operation of public transit busses equates to fewer owner occupied vehicles on the road meaning there
will be less opportunity for crashes and fewer emissions. Qualified professional drivers operating public
transit busses reduce the potential for accidents, property loss and injuries. Finally, new busses are
much less likely to break down causing expensive delays in routes, attendant frustration of riders and
potential hazards on the road.

e Improve mobility;

Public transit use translates to improved mobility for many people. It greatly enhances passenger access
to safe, affordable, reliable transportation. It reduces the number of vehicles on the road. It decreases
costs associated with road, highway and bridge repairs and maintenance because fewer vehicles will be
operating on them. And, especially in the case of our Link route, affords seamless transfer of riders and
several modes of transit, including bus to bike and pedestrian, personal vehicle, nearby trail use, nearby
shopping, dining, medical office, theatre and retail store access as well as fixed-route, demand response
and paratransit transfer to a myriad of other destinations in Kootenai County, one of the fastest growing

small metropolitan areas in Idaho.
e Support local economic development and expand economic opportunity

The United States Department of Transportation, Office of the Assistant Secretary for Research and
Technology, Bureau of Transportation Statistics, published figures (assuming 15,000 vehicle miles driven
per year), that the average cost of owning and operating an automobile in 2014 was $8,698. That
equates to about .58 cents a mile in cost. If the Rural and Link Routes drive 462,644 miles a year, at the
same cost per mile, (as an example) that equates to the public saving $268,333 annually in auto
expenses and less road, highway and bridge repairs, maintenance and upgrades needed due to the
vehicles not being driven. That equates to a significant economic benefit to the public due to our
operating both routes and much less automobile use and increases the likelihood that ITD’s and local
highway districts funding can address the costs of highway, road and bridge projects.

As the Coeur d’ Alene Tribe increases its business success in rural Kootenai and Benewah Counties, it is
able to afford match sums for public bus service and hire more employees and move them via public
transit to and from the reservation, employment and in many cases, their home communities. Public
transit translates to improved economic development and expanded economic opportunities. Many
people that are employed in our region count on public transportation to stretch their incomes. Our
region is a well-known tourist destination. Many of the employment positions in our region are
relatively low paying, part-time, recreation and tourism oriented; dining, services and retail positions.
These employees have to pay rent, utility payments, education, child care and other costs but have
limited incomes. Expensive personal vehicle transportation costs, (initial purchase or lease payments,
insurance, fuel, maintenance, repairs and registration fees) severely impact limited income people. If the
Coeur d’ Alene Tribe can continue to provide quality, safe, dependable, comfortable, fare free public
transportation, we will meet our above goal and help a significant percentage of the riding population
we serve by freeing up transportation costs to and from home and work and more, towards other
pressing needs they have. This translates to a better prepared, capable work force managing family



expenses on a limited income, maintaining employment and helping to keep their employers in
business; a cycle of success that is the basis for a healthy economy. As our North Idaho region grows in
population, we need to provide transportation options, especially for low-income persons, fixed income
seniors and increasingly students attending post-secondary schools with programs and campuses on and
near our fixed route service including North Idaho College, University of Idaho, and Lewis and Clark State
College. Citylink will continue to do this.

Section 5: Project Service/Evaluation

Project Service and Evaluation: (2 page maximum, single sided). In this section applicants should
describe the methodology that will be used to measure and evaluate the project and determine the

project’s value to the community.

We will measure, evaluate and determine the project value by providing public transit service to about
181,200 riders annually as evidenced by ridership records.

° Describe how the applicant intends to evaluate success of the project. Include in the description what
data will be collected and relevant to the specific measures.

Success of this project will be governed by the addition of 2 new, replacement 33 passenger busses in
our Rural and Link Routes maintaining public transportation to about 181,200 riders per year. We will
continue to track daily ridership by route, by rider category, maintain accurate mileage and fuel
summaries, costs of all aspects of the system and be able to see the positives of operating new busses
vs. high mileage, expensive to maintain, repair and operate busses. We will report to ITD the successes
of our shared purchases in monthly and annual grant and operations reports including all relevant and
specific measures. We develop and submit various, (ridership, mileage, fuel, grant, budgets/spending)
reports to FTA, ITD, NTD, our metropolitan planning organization and the Coeur d’Alene Tribe.

e Describe how community information and continuous input will be used to evaluate the project’s

value.

Citylink drivers offer information and comment cards to riders. Comments and or complaints and
incident reports are continuously reviewed and addressed on a daily basis. Ridership and costs of the
system are two figures we monitor closely. The value of replacing aged, high mileage, expensive to
operate and maintain busses will be evident in reduced costs to operate busses, maximizing federal,
state and Tribal funds, much less likely vehicle break downs causing expensive repairs and frustrating
delays for riders, their possible loss of work hours and having to reschedule appointments. And people
will be more open to opt-in to the bus system and use it as they identify with Citylink as a positive, well-
appointed experience with new, attractive busses in operation.

e Expecting the project under this grant to be successful, describe how the agency plans to sustain the
service/project after the end of the grant period.

Citylink is a valued partner with FTA, Kootenai County and ITD providing quality, award winning, public
bus transit service. Citylink is the only Tribal and county cooperative public transit system in the United
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States. Of course we can’t do what we do without FTA, ITD and local funding streams. Purchasing 2
busses to replace expensive to maintain, high mileage busses in our Rural and Link Routes serving about
181,200 riders annually is a necessity when you consider that we operate the Rural route at 177,944
miles and the Link Route at 284,700 miles annually. Both of these figures mean that the Coeur d’ Alene
Tribe has to replace a bus on each route in a little over a 1 year time frame. That's not the case with our
busses as the funding simply is not there to do that. So, we spend inordinate sums to maintain and
repair high mileage busses. Fortunately, this one-time Section 5339 application and funding is available
and we can actually save significant funds in maintenance and repair by purchasing and operating 2
needed busses in the Rural and Link Routes. The Coeur d’ Alene Tribe does what we have to do to
maintain these two critical rural routes for the public’s best interests. The match and over match funds
required to maintain the fleet and transit service are paid exclusively by the Coeur d’ Alene Tribe. The
Tribe has maintained this valuable funding stream and attendant public transportation since 2004 and
will continue to do so as long as it is possible to do that. This effort, coupled with FTA and ITD funding
means that the Tribe will continue to operate safe, efficient, effective and reliable public transportation
into the future including the purchase of replacement busses as the funding becomes available. We do
our best to maintain an ever aging fleet and it is the biggest problem that we have to solve. Securing
80% funding to replace two expensive to maintain, high mileage busses for our popular Rural and Link
Routes is a blessing and sincerely appreciated by Tribal Council, Tribal membership, the riding public,
our partner in public transit, Kootenai County and the employees of Citylink. Limlemtsch, or, Thank you
ITD, very much, for your continued support.

Section 6: Project Budget
See Attachment A for the Project Budget Request template, Scope of work, federal and match rates.

Our application also includes a cover letter from Alan Eirls, our Transportation Director, letters of
support for our application and project, service records on bus #57 and bus #29, and copies of “rack
cards” including the Rural and Link Route schedules, maps and Citylink contact information.

10
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Office of the Mayor
Steve Widmyer

FE

City of
Coeur d'Alene
IDAHO

September 15, 2016

Idaho Transportation Department
3311 W. State Street

P.O. Box 7129

Boise, Idaho 83707-1129

RE: Letter of Support — Coeur d’Alene Tribe
To whom it may concern:

It is my understanding that the Coeur d’ Alene Tribe wishes to apply for funding from the Idaho
Transportation Department to secure two public transit busses to replace very high mileage, aged
and expensive to operate and maintain busses in their Rural and Link Routes of Citylink.

The Tribe’s Rural Route connects riders and stops on the Tribal reservation and transfers them to
the Link Route which brings people to the City of Coeur d’Alene and back to the Tribal
reservation. This transportation allows people to connect with the many services available in
Coeur d’Alene and the Tribe’s recreation destination 25 miles south of the city — a very
important employer in our region. I know that the Tribe’s public bus service is a tremendous
asset to our city.

Please fund their application and project. Thank you.

s

Steve Widmyer
Mayor

Broycho \
Frlendly ./
JREDCHY 18y Commuhity

208.666.5754 - Fax 208.769-2284 - 710 East Mullan « Coeur d'Alene. |daho 83814-3958



KOOTENAI COUNTY

BOARD OF COMMISSIONERS
DANIEL H. GREEN ¢ MARC EBERLEIN ¢ DAVID STEWART

September 29, 2016

Idaho Department of Transportation
Public Transportation Program

P.O. Box 7129

Boise, Idaho 83707

Dear Sirs:

This letter is written in support of Coeur d’Alene Tribe efforts to obtain necessary grant
funding to benefit the Citylink bus system. We understand it is their intention to apply
for Section 5339 funds for the purchase of two fixed-route buses to serve the Rural and
Link routes of Citylink. Kootenai County is proud of our partnership with the Tribe,
which allows these routes to connect the Tribal transit system with the neighboring
transit system in the Coeur d’Alene urbanized area, creating a corridor of access for
employment and educational opportunities.

The Board of Commissioners wish the Tribe well in their application for funding to
maintain Citylink Rural and Link Routes and we encourage the Idaho Transportation
Department to approve the Tribe's application for funds in support of this endeavor.

We appreciate the Tribes’ efforts in this important work and their continued efforts to
help make Kootenai County a better place to live.

Sincerely,
KOOTENAI COUNTY BOARD OF COMMISSIONERS

47~

Déniel H. Green, Chairman

Marc Eberlein, Commissioner

IR 2.5

David Stewart, Commissioner

451 N Government Way ° P.O. Box 9000
Coeur d'Alene, Idaho 83816-9000
Phone: 208-446-1600 * Email: kcbocc@kcgov.us ° Website: www.kcgov.us




?AO PANHANDLE AREA COUNCIL, INC
11100 N Airport Drive

Hayden, ID 83835-9798

(208) 772-0584

(208) 620-2313 FAX

R www.pacni.org

DIVILOPMENT CORPORATTON

October 11, 2016

Idaho Transportation, (ITD)
Public Transportation Division
P.O. Box 7129

Boise, ID 83707-1129

RE: Letter of Support-Coeur d’ Alene Tribe-Citylink

To Whom It May Concern:

The Panhandle Area Council (PAC) supports the Coeur d’'Alene Tribe’s funding
application for 2 public transit busses from the ITD 2016 One-Time Section 5339
funding stream. The Tribe owns the Citylink public transit service, with approximately
181,200 riders annually in the Rural and Link Routes in Benewah and Kootenai
Counties. The Tribe is a member of our PAC board of directors, who help make
funding decisions for area businesses, and work with governments to improve the
economic conditions of North Idaho.

It has been brought to our attention that funds are needed to replace two aging
busses. The Tribe’s Citylink public transit service is fare free and allows a significant
number of people opportunities to move about in our North Idaho area at no cost to
the rider. This helps lower income riders to spend limited incomes on other needs.
The Citylink system allows the low income to keep jobs, attend post-secondary school,
and get to medical appointments, shopping and more.

Thank you very much for supporting Citylink. Please feel free to contact me if you
should have any questions.

Sincerely,

=2

'L
L. Wally Jacobson
Executive Director

¢ Council of Governments ¢ Public Municipality Planning ¢ Grant Writing ¢ Certified Grant Administration
Certified Development Company-Commercial Lending ¢ Business Incubator Center ¢ Government Procurement
¢ International Trade Associate Office




City of Coeur d’ Alene

City of Post Falls
City of Hayden
ol ey oy D\ City of Rathdrum
@@ Coeur d’ Alene Tribe
- > East Side Highway District
Idaho Transportation Department

I Kootenai County, Idaho
; Lakes Highway District
Post Falls Highway District

Worley Highway District

Cooperatively Developing a Transportation System for all of Kootenai County, Idaho

October 17,2016

Idaho Transportation Department
Public Transportation Office
P.O. Box 7129

Boise, Idaho 83707

Subject: Support for Coeur d’ Alene Tribe’s application for bus replacement funding
Dear Mr. Bathrick,

It has come to my attention that the Coeur d’Alene Tribe is applying for funding through the
Idaho Transportation Department in order to replace two fixed route public transit busses that
operate on the Citylink Rural and Link routes. I understand the existing vehicles have very high
mileage and maintenance issues will continue to grow if they are not replaced.

The Tribe’s Rural and Link bus routes provide essential life line connections for riders to stops
on the Tribal reservation in Benewah and Kootenai Counties. Using these routes riders can also
transfer to the Urban Citylink system in Coeur d’ Alene. From Coeur ‘d Alene, riders can
transfer to two fixed route busses that can take them to a myriad of stops in the Coeur d’” Alene
and surrounding areas or transfer to a Kootenai Health or paratransit bus. The Tribe’s fare free
public bus service is a tremendous asset to our region, and supported through ongoing funding by
the Tribe.

The Tribe is an active participant in KMPO transportation planning activities and a member of
the KMPO Board of Directors.

KMPO fully supports the bus replacement funding sought by the Coeur d’ Alene Tribe in order
to continue providing for the safe and reliable transportation of passengers in our region

Sincerely,

Glenn F. Miles
Executive Director

KOOTENAI METROPOLITAN PLANNING ORGANIZATION
250 Northwest Blvd, Suite 209 Coeur d’ Alene, ID 83814
1-208-930-4164 website: www.kmpo.net
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¢ Not all stops are listed - see map for complete route.

¢ All buses are wheelchair/lift accessible and have bicycle racks.

¢ Times are approximate. Be at your bus stop at least 5 minutes early.
¢ Service animals are welcome.

< Front seats are reserved for senior citizens and disabled passengers.

¢ Please wait for passengers getting off the bus before boarding.

¢ Never cross in front of the bus unless it is stopped at a red light.

+ Shirt and shoes are required to ride the bus.

¢ Call first to have the bus stop at Blackwell Island, Mica Grange, or
Elder Road Market.

Lost and Found 800-523-2464. ext. 7238

Habla espanol? 877-941-7433 :
: For more information go to www.idahocitylink.com ':_.
October 2011

Fighting Creek
Elder Rd. Market

Coeur d’Alene
¢ < Casino Resort
Transfer Station

Riverstone
Transfer
Station

1

I

/

Citylink public transit is made
possible through the generous support of:

+ Kootenai Medical Center ¢ City of Hayden
+ Gity of Dalton Gardens ¢ City of Coeur d'Alene
 City of Huetter ¢ City of Post Falls
¢ Kootenai Metropolitan Planning Organization
+ Post Falls Highway District

For Traveller Information dial:

-
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Citylink public transit is made
possible through the generous support of:

+ Not all stops are listed - see map for complete route.

¢ The last Rural Route bus, Mon thru Thurs will depart Casino at 10pm. Fe=
¢ All buses are wheelchair/lift accessible and have bicycle racks. ¢ Kootenai Medical Center ¢ City of Hayden
+ Times are approximate. Be at your bus stop at least 5 minutes early. + Gty of Dalton Gardens « Gy of Coaur d'Alene
+ Service animals are welcome  City of Huetter ¢ City of Post Falls

L . ¢ Kootenai Metropolitan Planning Organization
+ Front seats are reserved for senior citizens and disabled passengers. o Post Falls Highway District
¢ Please wait for passengers getting off the bus before boarding. For Traveller Information dial:
¢ Never cross in front of the bus unless it is stopped at a red light. P '¢‘ Tensed
¢ Shirt and shoes are required to ride the bus. 5' ' Ajt st Library

> (Southbound Only) ®
DeSmet School @ g

DeSmet Post Office

Lost and Found 800-523-2464. ext. 7238
July 2014

Habla espanol? 877-941-7433
( For more information go to www.idahocitylink.com







October 20, 2016

Public Transportation Division
Idaho Transportation Department
3311 W. State St.

Boise, ID 83707

Re: 5339 Grant Application

Dear Grants Officers,
Attached is our grant application for two new buses.

This project is an opportunity for SPOT to become a huge economic driver for our community. It represents
what is possible when the private sector teams up with the public transportation world. The outcome can
cause dynamic positive change for all the residents of Bonner County.

Thank you for your part in making a difference to the lives of many people

Marion Johnson
Operations Manager

Selkirk Pend Oreille Transit Authority
3656 HWY 200 Box 8
Ponderay, Id 8385
208-304-2216 spot.marion@frontier.com



5339 One-Time Capital Application FY 18-19
SPOT Authority

Section 1: Demonstration of Need

Summary: SPOT has a service plan to extend the Blue Route, operating funds, and a major private
funding partner. SPOT does not have any equipment to begin the service.

This application is requesting funding for two buses to extend our existing Blue Route from the base of
Schweitzer Mountain to the ski village. Our complete plan for the extension of the service requires a
total of four vehicles. We can phase into the completed service over several years as we acquire the
needed equipment.

The Bonner County area is heavily dependent on tourism. Our Lake Pend Oreille and Schweitzer
Mountain are the major attractions for tourist. The development of the SPOT bus system has already
had a profound impact. In the first year of SPOT operation, Schweitzer Mountain Resort was able to
increase the number of ski groups coming to Schweitzer by a factor of four. Businesses in Sandpoint
report more skiers in town as the result of SPOT.

The original design of the Blue Route was intentionally laid out to provide coverage to the hotels and
downtown areas of our community. One end of the Blue Route is at the Red Barn, the local name for
the base of Schweitzer Mountain. The Red Barn is a park and ride that is serviced by SPOT going into
town and Schweitzer Mountain Resort bus service going up mountain access road to the village.

We are certain, based on the experiences of ski areas around the county, that a seamless transit system
between the hotels, restaurants and the residential areas will cause economic growth for the entire
community.

For some time it has been the desire and plan of Schweitzer and SPOT to consolidate the services.
Records of passenger loading on the Schweitzer operation have been kept and analyzed. These records
show the ridership for the entire season. We know exactly how many riders are on each trip up the
mountain. We have used this data and the experience learned by Schweitzer Mountain Resort to
develop specifications for the type of bus needed for the service. In addition, we contracted with SHIFT
Community Solutions to help select the proper equipment for the service and make service
recommendations.

Our current vehicles are too small and are not equipped properly for mountainous terrain.

Schweitzer has offered to turn over their existing fleet of buses to SPOT to operate the service. This
offer is appreciated but it is not an acceptable proposition. The buses do not meet FTA standards. The
condition of the buses are poor having been purchased used by Schweitzer Mountain Resort. The
Schweitzer buses do not have wheel chair capacity.

The current 5311 grant for 2016-2018 has operating funds to deliver the service. Schweitzer has
budgeted a sizable donation of $50,000 annual for operating match plus all the capital match to secure
the kind of buses needed for the service.

We know that this extension of the Blue Route will add at least an additional 65,000 rides annually to
the SPOT ridership.
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5339 One-Time Capital Application FY 18-19
SPOT Authority

Section 2: Project Description

The scope of this project is to extend the existing Blue Route to the ski village on Schweitzer Mountain.
The Blue route starts in Sandpoint passing through residential neighborhoods, downtown Sandpoint,
past the major hotels in the area and terminates at a park-n-ride at the base of Schweitzer Mountain.
This area is known as the Red Barn. From the Red Barn a separate system operated by Schweitzer
Resort take the passengers to the ski village. SPOT currently serves the Red Barn on an hourly schedule.
Schweitzer services the red barn on a half hour schedule in the A.M. and an hourly schedule in the P.M.

The scope of work is dependent on the number of buses that SPOT is able to acquire. For full service
expansion to be achieved, SPOT would need four additional buses. Under the full plan, we would
increase the Blue route service from hourly to half hour service. Under the full plan we would be
incorporating the Schweitzer bus service schedule between the Red Barn and the ski village in to the
Blue Route schedule. The current Schweitzer bus schedule is shown below.

Monday through Friday

UP- LEAVING RED BARN DOWN - LEAVING VILLAGE
6:30am N/A

7:00am 7:00am

7:30am 7:30am

8:00am 8:00am

8:30am 8:30am

9:00am 9:00am

9:30am 9:30am

10:00am 10:00am

10:30am 10:30am

11:00am 11:00am

11:30am 11:30am

12:00pm 12:00pm

Switches to HOURLY 12:30pm / switches to hourly
1:00pm 1:30pm

2:00pm 2:30pm

3:00pm 3:30PM

4:00pm 4:30PM

5:00pm 5:30PM

NIGHT SKIING

Fridays, Saturdays, & select Holidays

UP - FROM RED BARN DOWN - FROM VILLAGE
4:00pm 4:30pm

5:00pm 5:30pm

6:00pm 6:30pm

7:00pm 7:45pm

Page 2 of 7



5339 One-Time Capital Application FY 18-19
SPOT Authority

8:00pm

8:30pm

Saturdays, Sundays & Holidays

UP - LEAVING RED BARN

DOWN - LEAVING VILLAGE

6:30am - first bus up

7:00am - first bus down

Every Half Hour

Every Half Hour

5:00pm - last bus up

5:30pm - last bus down

Under the full plan, there would be four buses running on the Blue Route. There would be a two hour
headway for each bus yielding half hour service at each stop in each direction. The extended service
would only run during ski season (Mid-December through Mid-April depending on snow). Service
would also be put into place during the summer months when major events are being held on the
mountain. One example is Fall Fest which has attendance of about 5,000 visitors per day.

The current SPOT service schedule is shown below

Every hour
24 Spruce @ Boyer
25 Chestnut @ Ella
26 Division @ Spruce
26 Division @ Main
27 Bl nvision @ Dak (Library) @
27 Pine @ Division
28 Pine @ Ella
28 Pine @ Boyer
30 Boyer @ Superior
31 Michigan @ Boyer
32 Michigan @ Fourth
33 18t @ Pine
35 3rd @ Dak 0
36 3rd @ Alder Hospital)
37 Larch @ Sth
il Bonner Mall )
42 o Drive (Dialysisi Cat)
by | Mart Kootenai Cut-otf0)
46 Holiday Inn Express
43 Fairgrounds
Schweitzer Red Barn
(Winter only)

* Priday & Saturday late runs may be 510 min behind
No service Easter, Thanksgiving and Christmas
~ No Step

BALDY MOUNTAIN ROAD

Sl

wl ?':r i

2 T
ok
-?n
i 18
:

Page 3 of 7

~

TIRST AVE

O NTA!

Live Mobile Tracking:

Go to: www.spothus.org/track-hus

" g it

then click on web map and select bus route.

FREE
7 days a week
wvery hour =
27| 1st between Sprague & Hope | _:27
zui Railroad Ave @Al Seasons | —
s:!

Pondsray City Hall |28
Kootenai Cutolf @ Moody | -20
Kootenai Cutolf @ Larkspur | :19
32| Xootenai Cutof @ Walmart | -18
34 Triangle (Alpine Motors)  |:17
36 Browehatl @ S
40 Larch @ 5th lzi

3rd @ Alder (Hospital) 11

ek @ Lo
Main @ Florence | i

45
.ﬁi Main @ Washington ﬂ
47 B Library-Division @ Oak ©

Division @ Ontario

N ,4:: Division @ Lake SHS/SMS) |59
‘s ise
Sl 95‘

50
r:S'.I ‘

Lincaln @ Mt Meadow | 57,
Lincoln @ Pine (SWAC) | 5



5339 One-Time Capital Application FY 18-19
SPOT Authority

The expanded route would interconnect with the Selkirk Recreation District Shuttle Service which
operates on the mountain serving the homes and condos on the roads in the Schweitzer village and
surrounding area.

The exact service will be determined as we acquire equipment. We realize that asking for four buses
would consume nearly all the available funds in the grant offering and would be unreasonable to
request or expect full funding for the project. We will phase into the project. With two pieces of
equipment we would be able to take over half of the service. Stopping at the Red Barn once an hour in
both directions.

This project will require buses that are especially equipped. The specifications include:

e Ford Frame

e 34 to 36 Passenger

e Gas Engine

e Antilock Brakes

e Transmission Retarder
e Rear Air-conditioning
e Rear Heater

e Mirrors- Heated

e Passenger Mirror

e Drop Chains

e Cameras

e Programmable Signs
e 2-Way Radio

e ADA Wheelchair Lifts
e Ski Racks

e Bike Racks

The estimated cost of the buses and auxiliary equipment are $160,000.00 each for a total Phase 1
purchase of $320,000.00

Section 3: Project Planning

The expanded Blue Route clearly fills need the need for transportation service since it is combining two
existing operations. The service area will be extended from the Red Barn approximately nine miles up
Schweitzer Mountain Road. An intermediate stop will be added at the Fire Station when addition
parking is needed on crowded ski days.

Planning for the expanded route began about four years ago with a request from the Schweitzer Resort
management. At that time Schweitzer proposed SPOT taking over the mountain transportation. Talks
continued on and off between Schweitzer and SPOT. The SPOT Technical Committee began discussing

the possibility and developing various scenarios for service.
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5339 One-Time Capital Application FY 18-19
SPOT Authority

Two years ago, SPOT created a five year strategic plan. Consolidating the Schweitzer system into SPOT
was included in the plan. At the same time, Schweitzer Mountain Resort had hired a world class ski
resort planning consultant to come up with growth plans. The consultant had Olympic ski village and
major ski resort planning experience. His number one suggestion for Schweitzer was to improve the
transportation connection with urban area below. At this point, the common goal of a consolidated
system was part of both organization’s strategic plans.

Schweitzer then agreed to incorporate funding in their annual budgets for the operations and capital
purchases needed for the expansion.

SHIFT Community Solutions was contracted to develop various planning tools and programs. The scope
of their work included the expanded Blue Route service. SHIFT recommended bus size and features.
SHIFT also recommended going to half hour service on the Blue Route as a general year round
improvement. SHIFT cited the proven phenomena that reducing frequency from one hour to one half
hour will more than double the ridership on a given route.

Support for the improved service is widely accepted in the community. The Bonner County Economic
Development Corporation is behind the project. Support also comes from SALT, Sandpoint Area Lodging
and Tourism, and the Greater Sandpoint Chamber of Commerce. Every citizen informally poled
endorses the idea.

The time line for service introduction is:

e October 2016 — Grant Application Due

e October 2016 to April 2017 — Tentative approval of grant and final service decisions based on
number of buses awarded.

e April 2017 — ITD Board Approval

e May 2017 — Request permission to pre-order buses.

e May 2017 — Order new buses

e October 2017 — Grant open

e November 2017 — Buses received.

e December 2017 — Winter operations begin.

This project will require the hiring of 6 to 8 additional drivers.
SPOT is a non-union operation.

Extension of the service to the village will make a seamless connection to the ski village. Currently SPOT
riders must transfer at the Red Barn. Visitors to our community will be able to ride directly from lodging
to the ski village, a practice in place in most ski areas throughout the United States.

Page 5 of 7



5339 One-Time Capital Application FY 18-19
SPOT Authority

Section 4: Project Benefits
The goal of this route extension is to increase the accessibility of the citizens and visitors to the ski area.

The project will greatly increase the efficiency of the SPOT system. When fully implemented, annual
ridership will increase from around 85,000 rides per year to over 150,000 rides per year at current
levels. This does not include growth from increased route frequency, increase visitors do to marketing
efforts by Schweitzer, or summer events. It is easily to predict that the expansion could double SPOT
ridership in just a few years. The impact on efficiency will be enormous. The cost per ride will drop
dramatically.

By providing improved public transportation, fewer cars will be traveling the twisting nine mile up hill
road to the village. Winter travel is often difficult. Many visitors arrive from Spokane and points beyond
unprepared for the final nine miles. Travel conditions can be idea in the valley and treacherous on the
mountain road. Properly outfitted buses with chains, breaking systems and appropriate transmission
ratios will greatly increase the safety on the road.

Sandpoint and Ponderay residents plus hotel visitors will be more inclined to leave their vehicles behind
and use public transportation. This will improve the general mobility of the citizens and reduce the
emissions.

By improving the connection between the urban area and Schweitzer Mountain Resort, SPOT will be
able to enhance the economic welfare of the entire community. Schweitzer hires and additional 600
employees in the winter. These are service jobs. The better connection will make it easier and less
expensive for employees to get to work. Schweitzer will be able to market the improved connection.
Schweitzer attends ski conventions around the county. The Chamber of Commerce reports visitors have
stated that they will only go to ski areas with public transportation. The expanded service will enhance
the likelihood of skiers selecting our community for their vacation.

Section 5: Project Service/Evaluation

The project success will be evaluated empirically by two methods. The methods are ridership and out-
of-area visitors to Schweitzer. SPOT will use total boardings on the Blue Route and increased boardings
on the Blue Route at all stops other than the Red Barn. The data can be compared to previous year’s
performance. SPOT can also access visitor increase to Schweitzer by zip code. Schweitzer tracks this
data. While other outside influences effect this measurement, it will still be an indication, over time, of
the impact of improved transit service. The measurements are subject to weather influence both on the
positive and negative side.

SPOT can do community and rider surveys to evaluate satisfaction and use.

This is a capital project. We expect to be able to use the buses for many years. With financial support
from Schweitzer the project will be sustainable through the normal grant and match sources.
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5339 One-Time Capital Application FY 18-19
SPOT Authority

Section 6: Project Budget

Fiscal year 2017 Project Budget Request

Subrecipient

Selkirks Pend Oreille Transit Authority

Agreement Term

October 1, 2017-September 30, 2018

Contact Name

Marion Johnson

Address

31656 Hwy 200, Box 8, Ponderay, Idaho, 83852

Phone Number

208-263-3774

Grant Capital, Planning, Marketing
ran 80/20
5339 Total Federal Match
$ 320,000.00 | $ 256,000.00 | $ 64,000.00

Total Project Cost

Total Federal Request

Total Match Needed

$ 320,000.00

S 256,000.00

64,000.00

Selkirks Pend Oreille Transit Authority

Subrecipient Printed Name

Marion Johnson

Subrecipient Signature

18-Oct-16

Date

I Scope of Work

Purchase of two buses to expand the existing Blue
Route.

Letters of Support

The following organizations have prepared Letters of Support:

el
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Schweitzer Mountain Resort
Bonner County Economic Development Corporation (BCEDC)
Sandpoint Area Lodging and Tourism (SALT)

Greater Sandpoint Chamber of Commerce
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October 18, 2016

Public Transportation Division
Idaho Transportation Department
3311 W. State St.

Boise, ID 83707

Re: SPOT Grant

To Whom It May Concern:

The Bonner County Economic Development Corporation supports the effort of
Schweitzer Mountain Resort and Selkirks Pend Oreille Transit to provide fluid and easy
to use public transportation between our major commercial districts and the ski slopes.

Our role is to help provide an environment for the economic prosperity of Bonner
County. Transportation is a key component to business development and increasing our
guality of life. Public and private partnerships like this will benefit the entire area.

Please give serious consideration to their request for capital funding. This project is a
valuable economic tool.

Thank you,
Paul R. Kusche,
Executive Director

BCEDC

231 N. Third Ave.
Sandpoint, ID 83864
(208) 265-6402



10/19/2016

Devin Marks
Sandpoint Area Lodging & Tourism
Chairman

Attention :
Public Transportation Division
Idaho Department of Transportation

Greetings from the North!

Thanks for the opportunity to address you in regards to the grant request submitted by Selkirks -
Pend Orielle Transportation (SPOT). On behalf of the Sandpoint Area Lodging & Tourism (SALT)
group and the 30 plus properties & management companies it represents in Bonner County we
wholeheartedly support SPOT’s capital request for funding additional busses to expand the
service corridor up to Schweitzer Mountain.

Lodging providers, along with businesses, residents, employees, and tourists all recognize that a
convenient and reliable connection to Schweitzer Mountain translates into greater quality of life
for local residents, economic growth, and a vastly enhanced community connection between
these municipalities and Schweitzer. SALT and it’s contingency of local lodging properties have
long supported SPOT, encouraging voters to add the bed tax that helped SPOT get off the
ground in hopes that this seamless connection could one day happen. Given the built in demand
and massive support, | cannot imagine another funding request that could provide such a clear
example of guaranteed success as this service extension would provide.

We greatly appreciate all that the IDT has done to help us blossom into the wonderful
community transportation that we have today and we eagerly anticipate the opportunity to
grow it further. Thank you so much for your thoughtful consideration of this grant request.

Thank you

Devin Marks
Chairman
Sandpoint Area Lodging & Tourism
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Proudly serving our business partners in North Idaho and Eastern Washington
October 18, 2016

Idaho Transportation Department
3311 W. State Street
Boise, ID 83707

RE: Selkirks-Pend Oreille Transit (SPOT Bus)
To Whom It May Concern:

The Greater Sandpoint Chamber of Commerce is writing to express support for the Schweitzer
Route expansion on behalf of the Businesses, Tourists and Citizens of the Greater Sandpoint
Community. The Chamber has been involved since the development of the SPOT Bus and has
supported its strategic plan to be a win-win for the local economy connecting visitors between
the mountain and the surrounding communities to shop, eat and play. Local residents rely on
the system in getting to and from work, school and services.

With the addition of SPOT we have discovered a new tourist demographic: those who only go to
ski resorts with public transit. Year after year we are seeing more of this demographic and it
makes perfect sense both economically and practically to expand the number of buses SPOT has
in service.

Economically and environmentally the Selkirks-Pend Oreille Transit has benefited our small
community. It is with great pride and honor that we support the expansion of the Schweitzer

Route.

Sincerely,

Kate McAlisten

Kate McAlister
President/CEO
Greater Sandpoint Chamber of Commerce

"orint RAD

Best Small Towns In America

Most Beautiful
201

www. BestOfTheRoad.com

Administrative Offices and Visitor Center
231 North Third Avenue = P.0. Box 928 = Sandpoint, Idaho 83864
p. 800.800.2106 or 208.263.2161= f. 208.265.5289 = SandpointChamber.com = info @ sandpointchamber.com
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Regional Public Transportation Inc. dba SMART Transit
5339 One-Time Application FY18-19

Section 1: Demonstration of Need

Demonstration of Need for Public Transportation Funding: (3 page maximum, single sided) Applicants should
demonstrate the need for the service/project in their local area.

¢ Include a description of any data analysis conducted.

The City of Moscow, during development of the city’s Transportation Plan, contracted with Nelson and
Nygaard to conduct surveys related to transportation. A Ridecheck Analysis and Onboard Passenger
Survey were completed for transit services in 2012.

The City of Moscow also conducts a citizen survey every two years soliciting input on city services
including transit.

SMART Transit is planning an updated passenger and community survey in Fall/Winter 2016.
¢ Discuss efforts, either qualitative or quantitative that were undertaken to determine need.

Regional Public Transportation Inc., dba SMART Transit’s services are targeted to all community
members who want a low cost, sustainable mode of transportation, but specifically to low-income,
elderly and individuals with disabilities as these are populations that may not have any alternatives.

SMART is requesting funds for improvements to transit customer communications and information.
Specifically, funds are needed to provide additional and improved resources to the general population,
persons with disabilities and the elderly.

Based on the Ridecheck Analysis and Onboard Passenger Survey (2012) completed by Nelson and
Nygaard, the majority of SMART Transit fixed route riders are low-income — 51% of respondents
reported a yearly income of less than $15,000.

The City of Moscow 2014 Citizen Survey conducted deemed that 66% of respondents felt better transit
schedule information and marketing was a moderate to very high transportation investment priority.
According to the same survey, 25% of respondents were aged 65 or older.

According to the 2014 Disability Statistics Annual Report, A Publication of the Disability Statistics &
Demographics Rehabilitation Research & Training Center, 10.5% to 12.6% of the 2013 Idaho population
aged 18-64 living in the community had a disability; while 38.2% to 45.5% of those 65 and older living
in the community had a disability. 8.3% to 10.4% of the 2013 Idaho population aged 18-64 had
cognitive, visual or hearing disabilities.

A University of Idaho (Ul) business course is conducting a survey of SMART Transit’s services that will
be distributed to the entire student body. Deliverables include feedback from the Ul students in
regard to usage and awareness of transit service. This information will assist SMART Transit’s efforts in
enhancing tools and technology the student body is seeking to navigate the system.



Regional Public Transportation Inc. dba SMART Transit

5339 One-Time Application FY18-19
Section 2: Project Description

Project Description: (4 page maximum, single sided) Provide a concise project description, specifically detailing
the proposed project for which funds are being requested and how the project addresses the scope and
objectives of the program. If the project was previously funded by ITD, explain what was funded.

¢ Include detailed Scope of Work including but not limited to hours of service, counties and cities served
(service area), mode, and populations served.

SMART provides safe, efficient and cost effective mobility options in the City of Moscow in Latah
County for access by the general public, as well as individuals who may not have any other means of
transportation. Public transportation is a viable option for individuals who choose a more economical
and environmentally friendly mode of transportation.

SMART provides two basic services in the City of Moscow which includes fixed route and demand
response (Dial-a-Ride). SMART Transit’s fixed route service started in January 2004 and consists of two
loops, one on the east side (5 miles long) and the other on the west side (4 miles long) of town. The
buses operate between 6:40 a.m. and 6:00 p.m. Monday through Friday and are fare-free. Alternating
on the half hour with a common layover period at the Moscow Intermodal Transit Center on the Ul
campus, 2 variations of each of the East & West Routes serve many of the communities’ schools,
commercial and medical destinations. Expansion to the fixed routes is planned for the current fiscal
year.

The Dial-A-Ride service has operated in Moscow since the 1990s and operates during the same hours
as the fixed routes within the city limits of Moscow or % mile from the fixed route, whichever is
greater. The Dial-A-Ride is a demand response and ADA Complementary Paratransit service provided
to individuals with disabilities, elderly, Medicaid patrons, as well as general population riders. Dial-A-
Ride is a door-to-door/curb-to-curb service requiring advanced scheduling. ADA patrons, individuals
that meet specific requirements under the Americans with Disabilities Act, ride at no cost. No
restrictions are placed on trip purpose or number of trips. General Public riders pay a small fee of
$1.50 per trip. SMART also promotes connectivity in mobility options by acting as a ticket agent for
Northwestern Trailways and Greyhound intercity bus services.

In 2015, 169,859 rides were provided on fixed route and Dial-A-Ride services combined.

The specific Scope of Work for this application contains the following:

1. Real-time bus location web browser/smartphone application, stop annunciators
and/or visual stop announcement/multimedia display equipment
2. Improvements and rebuild of the current website www.smarttransit.org

The request for bus equipment has not been funded by ITD in the past. The technology of automated
vehicle location (AVL) and route information in GTFS format has been funded by ITD within the 511
and Routematch projects. However, the missing piece in this technology is linking the AVL/geo-
location of the vehicle to its estimated arrivals on route to the customer in a real time information
portal. Stop annunciators and display equipment will better assist riders with disabilities, visual and
hearing impairments, as well as new riders and limited English proficiency individuals.
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SMART rebuilt its website in 2014 under its general operating funds. The website has met ITD’s

minimum requirements for compliance. However, the website has fallen short on usability on mobile
platforms as well as for individuals with disabilities and improvement is necessary.

Federal
Project Cost Request Match
Real-time bus location smartphone app
Stop annunciators
Stop announcement/multimedia display equipment 90,000 72,000 18,000
Website/mobile infrastructure rebuild 10,000 8,000 2,000
Totals 100,000 80,000 20,000

¢ Discuss rider origination and destination location.

The origination and destination locations include medical, educational, shopping, recreational, high

density residential and downtown areas.

Section 3: Project Planning

Project Planning and Coordination: (3 page maximum, single sided) In this section, the applicant should
describe how the proposed project was developed and demonstrate that there is a sound basis for the project

and that it is ready to implement if funded.

e Describe how it meets the needs of the service area identified in detail, and describe the Project

Development Process

The City of Moscow 2014 Citizen Survey conducted deemed that 66% of respondents felt better transit
schedule information and marketing was a moderate to very high transportation investment priority.

According to the Nelson and Nygaard survey, 25% of Moscow respondents were aged 65 or older.

According to the 2014 Disability Statistics Annual Report, A Publication of the Disability Statistics &
Demographics Rehabilitation Research & Training Center, 10.5% to 12.6% of the 2013 Idaho population
aged 18-64 living in the community had a disability; while 38.2% to 45.5% of those 65 and older living
in the community had a disability. 8.3% to 10.4% of the 2013 Idaho population aged 18-64 had
cognitive, visual or hearing disabilities.

The requested tools and website improvements will assist current and new riders navigating the
system. Real-time transit information, both waiting to board the next bus as well as onboard the bus
navigating the next stop, will enhance the user experience. This technology, as well as auditory stop
annunciators and visual display stop announcements will make using transit more convenient for all
riders and easier to navigate for riders that require some additional assistance due to unfamiliarity
with the routes; difficulty understanding spoken English; or have visual, cognitive and hearing
impairments.

SMART is in the process of information gathering for these technologies. Attendance at various
conferences and vendor expos has proven critical in obtaining information on the types of systems
that exist.

3
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¢ Describe coordination with local stakeholders on project development

Coordination with stakeholders for various projects includes the general population of the City of
Moscow, Latah County, Moscow City Council and Transportation Commission, the University of Idaho
administration and Associated Students, the Chamber of Commerce, various living groups, and local
businesses, as well as SMART Transit’s Board of Directors.

The usability of public transportation is necessary for the community to embrace and support transit,
therefore providing current and potential riders the necessary tools to access the system effortlessly.
This is a high priority to stakeholders and the community.

* Provide detailed project timeline and milestones for project delivery

The procurement process will begin after funding awards are announced and project delivery for each
component will be finalized by September 2018.

¢ Provide required NEPA worksheet if applying for a capital grant that will be “moving dirt”
N/A

o Staffing Levels
N/A

e Labor Unions
N/A

¢ Coordination and inclusion with Minority and Low-Income Populations

Based on the Ridecheck Analysis (2012) completed by Nelson and Nygaard, the majority of SMART
Transit riders are low-income — 51% of respondents reported a yearly income of less than
$15,000. SMART Transit’s fixed route system is fare-free due to the considerable contributions by local
agencies, allowing for those on a low or fixed income to get to and from necessary destinations
throughout the community.

SMART Transit’s website offers information about services provided and schedules and brochures are
distributed throughout the community. Distribution network locations include the Public Health
Department, CHAS non-profit health clinic, grocery stores, major medical facilities, Ul Student Housing
and several senior housing complexes such as Good Samaritan Village, Aspen Park, and Creekside
Properties. The Ul International Programs office and the Dean of Students distribute local and regional
transportation options on a USB flash drive to all incoming students during orientation. Periodically,
SMART attends the Latah County Human Needs Council monthly meetings. Some non-profit and other
agencies represented on this council include property management companies that provide low
income housing options, Family Promise of the Palouse, St. Vincent de Paul, Disability Action Center,
and the Center for Civic Engagement.

Section 4: Project Benefits
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Project Benefits: (3 page maximum, single sided) In this section applicants should identify expected project
benefits, including basic goals and objectives for the project. Applications should address how the project will:

¢ Improve efficiency or increase ridership;

Real time technology, stop announcement equipment as well as an improved website will make the
system more attractive to users and potential users, increasing ridership. Navigating the system should
be as effortless and convenient as possible, especially for individuals that need the additional
assistance due to disabilities. The additional tools available to the community will improve the
experience for existing riders and improve users’ ability to navigate the system, consequently
increasing mobility and ridership.

¢ Improve safety;

Real time technology will allow riders to be at the bus stops no longer than necessary. This will
decrease the wait times at bus stops, where the rider may be alone and in the dark.

¢ Improve mobility;

The requested tools and website improvements will assist current and new riders navigating the
system. Real-time transit information, both waiting to board the next bus as well as onboard the bus
navigating the next stop, will enhance the user experience. This technology, as well as auditory stop
annunciators and visual display stop announcements will make using transit more convenient for all
riders and easier to navigate for riders that require some additional assistance due to unfamiliarity
with the routes; difficulty understanding spoken English; or have visual, cognitive and hearing
impairments.

¢ Support local economic development and expand economic opportunity

Both services allow elderly, low income, and persons with disabilities to function independently in the
Moscow community at no or little cost. Rides are not limited to medical, educational and
employment. Many seniors ride the bus the Senior Meal Site every Tuesday and Thursday at the 1912
Center. Several riders with vision impairments ride the bus to the Blind and Diabetic Support group on
Wednesdays. Other riders go to beauty salons, laundromats, art galleries, volunteer opportunities, or
visit friends. People who would otherwise require a significantly greater amount of public support to
continue living at home can remain in their homes longer and still lead an active lifestyle. Individuals
with limited income can travel to and from work, school, shopping and medical services without the
need for increasingly expensive personal conveyance. Community benefits include traffic, pollution
and parking congestion mitigation.
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Section 5: Project Service/Evaluation

Project Service and Evaluation: (2 page maximum, single sided) In this section applicants should describe the
methodology that will be used to measure and evaluate the project and determine the project’s value to the
community.

¢ Describe how the applicant intends to evaluate success of the project. Include in the description what data
will be collected and relevant to the specific measures.

SMART’s programs are continually evaluated based on multiple measures. For instance, evaluation of
the programs is overseen by the Idaho Transportation Department Public Transportation (ITD-PT), and
SMART Board of Directors. Management continually monitors operations to ensure effective and
efficient service is provided to Dial-A-Ride and fixed route riders. The intended outcome will be
accomplished if, at the end of the budget year, a consistent or improved level of service was
maintained and done so by staying within budgetary parameters.

Transit services are measured by the numbers of rides provided, whether the rides were on time, and
if demand was met. Ridership data is an important measure and will assist in determining the usability
of the service through the new service. Basically, the more rides provided without complaint, the more
satisfied customers. However, SMART is very aware of passenger satisfaction. The phone number is
prominent on every bus as well as the website and brochures for customer feedback. SMART tracks
complaints, as well as other daily events on a daily event log. Drivers and dispatch staff also convey all
specific client concerns.

¢ Describe how community information and continuous input will be used to evaluate the project’s value.

SMART has developed a relationship with the District 2 PTAC representative. SMART’s Executive
Director attends PTAC meetings and ITD board meetings, whenever feasible, and participated as a
member on the ITD Mobility Management Task Force as well as CTAl Board of Directors.

The City of Moscow Transportation Commission coordinates locally between modes including bike-
ped, sidewalks, transit, and personal automobiles. SMART assisted the City of Moscow and University
of Idaho in collaboration to build the Intermodal Transit Center, which has since become a symbol of
coordination and pride in the Moscow community.

SMART provides program information

on service schedules and SMART
brochures. Service information is also Semmmewe
. . Fixed Route Boardings
promoted on its website, Annual Comparison .., .. .
www.smarttransit.org. Service “ 163.782 72227 159,479

information, rider alerts, and
promotional stories and events are
provided on SMART’s Twitter page
(@MoveSmartMoscow) and
Facebook page.

118,184

104,635

SMART participates in many local
events to increase visibility of the
services it provides, such as the City

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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of Moscow’s Art Walk, Poetry on the Busses which showcases local artists on bus interiors, city-

sponsored “block party” events, and the “Family Fair”—a new event providing resource information
for families.

SMART participates in “Palousafest,” a Ul event that welcomes those new and returning to
campus. The event is a perfect opportunity for members of the community, faculty and staff to learn
more about opportunities in the area; and the Student Activities and Information Fair (“Uldaho

Bound”), an event for newly admitted students and parents at the UL.

e Expecting the project under this grant to be successful, describe how the agency plans to sustain the
service/project after the end of the grant period.

The funds requested are for one-time up-front costs associated with the Scope of Work. Ongoing
maintenance costs will be incorporated into SMART’s operating budget.

Section 6: Project Budget

See Attachment A for required Project Budget
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Universityofidaho

Division of Infrastructure

Administration Bldg. 209
875 Perimeter Drive MS 3162
Moscow ID 83844-3162

Phone: 208-885-2127
Fax: 208-885-7539
October 19, 2016

idaho Transportation Department

Mark Bathrick, Public Transportation Manager
P.O.Box 719

Boise, ID 83707-1129

RE: 5339 One Time Grant Opportunity (FY18-19)
Dear Mr. Bathrick:

On behalf of the University of Idaho, we support the application by Regional Public Transportation, Inc.
{dba SMART Transit) to ITD for 5339 One-Time Capital funding opportunity in District 2.

SMART is requesting transit real-time rider information, on-board ADA stop announcement information
display system, and website infrastructure to better accommodate users with disabilities. Transit
related technology will assist in making this mode of transportation more convenient and attractive, and
in turn, increase ridership.

We value our collaborative working relationship with our partners in public transportation including
SMART and the City of Moscow. The Moscow Intermodal Transit Center, located on the Ul campus, has
raised awareness and value of the accessible and affordable public transportation options in our
community, as well as the intercity service provided by Northwestern Trailways. The availability of these
additional technology tools to our staff and students will improve the experience for existing riders as
well as new populations entering the community.

On behalf of the University of Idaho, | respectfully request ITD to support public transit services in
Moscow by approving SMART’s application for this funding opportunity.

Thank you for your consideration.
Sincerely,

Daniel Ewart
Vice President for Infrastructure & Chief Information Officer

To enrich education through diversity, the University of Idaho is an equal opportunity/affirmative action employer.
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October 19, 2016

Idaho Transportation Department

Mark Bathrick, Public Transportation Manager
P.O. Box 719

Boise, 1D 83707-1129

RE: 5339 One Time Grant Opportunity (FY18-19)
Dear Mr. Bathrick:

The City of Moscow supports Regional Public Transportation, Inc. (dba SMART
Transit) application to ITD for 5339 One-Time Capital Application funding
opportunity in District 2.

SMART’s purpose is to provide a safe, efficient and cost effective public
transportation option for community members, visitors, and more specifically,
those who may not have any other means of transportation. SMART is requesting
transit real-time rider information, on-board ADA stop announcement information
display system, and website infrastructure to better accommodate users with
disabilities. These services will greatly improve the ability of all to navigate the
system.

The City is proud to partner with SMART and the University of Idaho on these
essential fixed route and Dial-A-Ride services. In 2015, 169,859 rides were
provided on fixed route and Dial-A-Ride services combined.

The City of Moscow respectfully requests the Idaho Transportation Department to
continue to support public transit services in Moscow by approving the
RPT/SMART application for public transportation funds in district 2.

Thank you for your consideration.

m’

Bill Lambert

Mayor






Elderly Opportunity Agency, Inc.

Serving Southwest Idaho Seniors Since 1973

An Equal Opportunity Provider and Emplover

Nutrition » Housing + Transportation + Health Promotion

Elderly Opportunity Agency, Inc. Donna Waters, Executiva Director

134 N. Washington Avenue Pamela Garrison, Houslng Manager
Emmett (D 83617

PH: 208-365-4481
800-273-4462
FAX: 208-365-0892

October 17, 2016

Rachel Pallister, Grants/Contracts Officer
ITD- Public Transportation

P OBox 7129

Boise, ID 83701

RE: One-time FY 18-19 grant applications
Dear Rachel:

We are pleased to submit for your consideration applications for the FY18-19 one-time
funding grant funding opportunities under the 5310 (Elderly & Disabled), 5339 (Bus &
Bus Facilities), and the Vehicle Investment Program (VIP).

Elderly Opportunity Agency (EOA) was incorporated in 1973 as a private 501(c)(3)
nonprofit corporation devoted to providing services to persons aged 60 and over and
persons with disabilities of any age. As an association of senior centers our mission is
to provide quality services and programs to senior adults and the disabled through
programs that enhance their well-being, support their independence and encourage
their continued involvement in and with their communities. This is accomplished through
programs provided by 18 senior centers located in eight SW Idaho counties. Programs
include congregate meals, home delivered meals, transportation services, nutrition
education, health promotion activities, socialization and recreational opportunities.

EOA pioneered the senior services programs in our 8 SW Idaho counties. Beginning
with 5 centers the program has grown over the years to 18 centers. Initially providing
only a nutritious meal, services have grown to providing/arranging a wide range of
activities for our elderly. Weliness programs that include blood pressure clinics, exercise
classes, foot clinics, flu shots, nutrition education; driver safety programs; computer
labs; medical equipment lending closets; income tax assistance; health insurance
assistance; volunteer opportunities; recreational activities that include dances, card
games, bingo, dominos, field trips; transportation services. Most importantly
companionship and a sense of belonging and contributing.

Serving in Gem, Payette, Washington, Adams, Owyhee, Valley, Boise, and Canyon Counties, « Page 1 of 3



EOA was awarded the STAR Awards for Excellence in 2012 by the Beverly Foundation,
one of five awarded nationwide from 378 applicants. The STAR Awards program, given
annually, are the only awards in the United States that celebrate excellence,
innovations, and promising practices in providing transportation services to senior
passengers.

The Senior Services program operates under the rules and regulations of the Older
Americans Act and the |daho Senior Services Program for individuals aged 60 and over,
ldaho Medicaid for the aged and disabled and Federal Transportation Administration
(FTA) for individuals 65 and over and persons with disabilities of any age and their
caregivers/companions.

EOA owns and operates USDA Rural Development subsidized housing in the Idaho
communities of Council, New Plymouth and Parma. Through rental assistance these
units provide affordable housing to individuals aged 62 and older and the disabled.

EOA is operated under the direction of a non-paid 40 member board of directors.
Thirty-six of the board positions consist of two representatives from each of the 18
senior centers and four are community members.

Our program model serves a two-fold purpose; (1) to provide needed services to our
targeted population that enable them te maintain their independence and to remain in
their communities and, (2) to involve as many as possible in this provision of service to
keep them active and involved in their communities.

Volunteers play a very important role and their efforts contribute highly to the overall
success of the programs. Volunteers are utilized in all of the programs and provide
such services as delivering meals to homebound seniors, transporting seniors to
medical and other essential appointments, providing information and assistance and
assisting with the congregate meals programs.

EQA is excited to make application for:

« Mobility planning and marketing funding (5310) that will assist us in enhancing and
expanding mobility services within and between our communities and ultimately
reaching more people.

» The 5339 funding will allow us to place vehicles in three locations under covered
parking and

¢ The VIP funding will allow us to replace a non-ADA vehicle with an ADA compliant
vehicle and rehabilitate vehicles in our current fleet.

It is so easy for our vulnerable population in rural counties to become isolated. | would
like to share a couple of comments made by our riders in our last satisfaction survey.

“My husband was wheelchair bound. We had no way to get him to the dentist until we heard of the

wheelchair accessible senior bus. The bus was comfortable, the driver gracious and helpful. It was a
great relief to know we could get my husband around and he loved getting out. This is a great service

Serving in Gem, Payette, Washington, Adams, Owyhee, Valley, Boise, and Canyon Counties, + Page 2 of 3



for anyone not able to get around and also the family. It was everything | could hope for. Thank you for
the privilege granted to us through this service. Keep up the good work. My confidence was boosted.”

This next one struck a chord with me in particular because my disabled 90 year old
mother used to love to just take a road trip around the community to see the changes
that were or had occurred and to drive by places that held special memories and
reminisce.

“The companionship and just driving around the country side.”
Something that those of us who still drive take for granted.
We look forward to our continued partnership in providing services o our seniors and
disabled in rural SW Idaho. Please let us know if you have any questions or need
additional information.
Sincerely,
@ el (./\)o.:tﬂ\ﬁ

Donna Waters
Executive Director

Serving in Gem, Payette, Washington, Adams, Owyhee, Valley, Boise, and Canyon Counties. * Page 3 of 3



Elderly Opportunity Agency, Inc.

134 N Washington Ave.
Emmett, ID 83617

{208} 365-44561

5339
One-Time Capital Application
FY 18-19



Section 1: Demonstration of Need

The Horseshoe Bend Senior Center, Melba Senior Center and Weiser Senior Center do
not have covered parking for their transit vehicles to protect them from the elements.

Both Horseshoe Bend and Melba upgraded to larger vehicles that do not fit into their
garages. Weiser constructed a new senior center and are now in need of a shelter for
their bus.

Both Melba and Weiser are parking their buses off-site.

i1|Page



Section 2: Project Description

Purchase three carports to provide shelter from the elements for transit vehicles. The
carport specifications include:

1-24' x 24’ (Weiser)

1 -16" x 24’ (Horseshoe Bend)

1 —16 x 24’ (Melba)

Leg Height — 12’

A-Frame Gabled ends

14 gauge galvanized steel tubing
29 gauge painted sheet metal
Closed sides

1 Closed end

Choice of colors

2|Page



Section 3: Project Planning

The Horseshoe Bend, Melba and Weiser senior centers have expressed a need to
provide covered shelter for their transit vehicles. Currently the transit vehicles at Melba
and Weiser are being parked off-site in secure areas.

The carports will be installed and anchored on already existing asphalt at Melba and
Weiser. The Horseshoe Bend site is gravel and level. No site preparation is necessary
at all three locations.

3|Page



Section 4: Project Benefits

Having sheltered parking for our transit vehicles has several benefits:

e Protection from the weather — protects exterior from weather damage such as paint
fading from the sun's UV rays, rain, snow, hail and wind.

s Protects interior from UV rays.

* Reduces vehicles from becoming covered in snow or ice on wintery mornings and
eliminates the need to remove snow or ice before placing into service. Time saver.

¢ Reduces the threat of vandalism.

4|Page



Section 5: Project Service/Evaluation

Successful and approved installation of the carports providing a safe, covered area for
the transit vehicles.

Will be able to park the Melba and Weiser vehicles on site instead parking at other
locations.

Potential to lower insurance due to being in covered parking.

The carports will be maintained by each senior center.

5|Page



Fiscal _.mmmﬂ.uou.m Project ._.m{m.n%wﬂ.:uwﬂ

Subrecipient Printed Name

CPovions U dating

Subrecipient Signature

10/19/16

Date

Subreciplent Elderly Opportunity Agency, Inc.
Agreement Term October 1, 2017-September 30, 2018
Contact Name Bonna Waters
Address 134 N Washington Ave, Emmett, 1D 83617
Phone Number {208) 3654451
AN op PM CcP
ot 80/20 57.5/42.5 92.66/7.34 80/20
Total Federal Match Total Federal Match Total Federal Match Total Federal Match
5339 $ & H = $ = = ] g 5 = $ 21,000.00 | $ 16,800.00 | 5 4,200.00
‘Total Project Cost Total Federal Request Total Match Needed { Scope of Work
$ 21,00000 | 5 16,800.00 | 4,200.00
Install 3 carports at Horseshoe Bend Senior Center, Melba Senlor Center and Welser
Donna Waters Senior Center.







Treasure Valley Transit, Inc.

5339 One-Time Application FY18-19

Section 1: Demonstration of Need

Demonstration of Need for Public Transportation Funding: Applicants should
demonstrate the need for the service/project in their local area. (i.e., include
qualitative and quantitative data.)

Treasure Valley Transit, Inc. is seeking funding to replace the RouteMatch program that was
procured through the Idaho Transportation Department in 2011. The system has not met the
expectations that were promised. The Demand Response part of the system is 70% functional
and the Fixed Route part of the system failed. TVT currently has two full time dispatchers who
schedule approximately 250-300 demand response trips per day using the current system and
the need for this technology is critical to the success of TVT operations. In addition, the
dispatchers schedule the route deviations on our 5 deviated fixed routes. Currently they do this
manually as well as the inputting of the data for our reporting.

Qualitative:

1. User friendly cloud based system for TVT staff (RM system is on a server in Atlanta with
outage issues due to storms and other technical interruptions)

Secure offsite web hosting (RM has not solved issues in 5 years)

One company that provides both demand response and fixed route functionality
Increased productivity for TVT staff utilizing the system vs. RM

Integration with our current data base

24/7 maintenance on both hardware and software with free upgrades

24/7 access to data and remote access in case of an emergency

Interface with Medicaid Broker’s system for importing trip information

User friendly driver tablets with GPS and Automatic Vehicle Location

10 User Friendly function for building reports which we do not have with RM

11. Data fields easily translated into reports for the National Transit Data Base

©oNDN A WN

Quantitative:

Significant time/cost savings for TVT dispatch staff of a minimum of 624 hours annually
Significant time/cost savings for TVT management of approximately 46 hours annually
Improved productivity for increased trip capacity to expand revenue by $26,000

Cost savings through efficiencies by drivers and dispatchers to TVT of $48,515
Improved reporting for Management and Board of Director oversight

TVT will recoup cost for system in time and cost savings in less than 3 years

AN R



Section 2: Project Description

Project Description: Provide a concise project description, specifically detailing
the proposed project for which funds are being requested and how the project
addresses the scope and objectives of the program. If the project was
previously funded by ITD, explain what was funded.

Paratransit Scheduling Software:

GIS:

e System must be able to import all industry standard mapping formats

e System must be capable of displaying layers including, but not limited to: residential
streets, city streets, highways, railroads, county, city parks, water, common locations,
service area polygons, ADA polygons, faring polygons, travel restriction polygons, Terra
Service Layer

e System Map must be capable of street, triangulation, straight, and barrier routing
methods

e System Map must be capable of setting street speeds by time of day and by date

e System must be capable of closing roads, slowing down construction zones, and
assigning left, right turn and dead end penalties, as well as accounting for 1 way streets

e System must be capable of geocoding using the following methods, entering in full or
partial addresses, batch geocoding, point and click on the map

e Map functionality must meet all of the following conditions, drag map to re-center,
quick find address box to type in and zoom map to specific address, the ability to set
custom zoom levels on Map

e System map must have the ability to produce driving directions within a system screen
that will provide turn by turn directions with distance

e Polygons functionality must include Map Address Polygons

e Turn by turn driving directions can be generated. They will include distance and the
ability to print

e Map street speeds functionality includes ability to associate speeds with specific street
types and segments with each street type (interstate, state highway, city street, arterial
road) and the ability to define average speed by time of day and date range

e The ability to export GIS data to an industry standard .shp file format

e The ability to use BING & Google as a secondary geocoding mechanisms

e The ability to use a third party map as the primary mapping source. Supported 3™ party
maps include: Google, Bing & Open Street Maps



Client Management

Register clients with the following information, First and last name, birthdate, load time,
unload time, disability, mobility aid, fare type, excluded vehicle types, gender, transport
mode default address type, private comments, scheduling comments, escort option
Address information, home address, default pickup address, default drop off address,
mailing address. Addresses are geocoded and visible on the map

Contact information: main contact, alternate contact(s) types. Phone number, cell
number, work number, email address, fax number

Funding information

The ability to add multiple service types for a client, and define validity dates

The ability to view all audit information, such as who last modified the client and which
field(s) were modified

System must allow user to customize client management screen, system will contain Ul
where client can drag and drop field to arrange screen in a custom manner

Fields can be made mandatory, and the user will be alerted if they fail to fill in field
before saving

Fields can be made read only or can be disabled

Other features are the ability to undo the previous action with a single click, and the
ability to keep a log of notes attached to the client record

Trip Booking

System must include the following general characteristics, point and click navigation
between different sections of screen, keyboard shortcuts to allow quicker transitions
between screens, screen customization options, i.e. the ability to add/remove fields,
change drop down menus, etc...

Trip booking process must allow for quick searching and selection of clients, including
but not limited to last name, first name, phone number, client id, identification number,
birthdate

Once client search query has been entered, proposed system will return all full and
partial matches. Upon clicking on a match, the end user will have quick access to view
the following information, mobility aid, disability, status, address, phone number,
comments

Once client has been selected, the Trip Booking screen must allow the end user the
following options, add single booking, add repeat booking, edit single booking, edit
subscription booking, cancel multiple bookings with a single click

Single booking characteristics will allow for quick date selection. Default date offset,
drop down calendar, and manual entry are options for date selection. Screen will display
all other bookings for selected date and also flag user if a duplicate booking is created.
Screen will auto-populate from the client record the following information, default pick



up address, comments, phone number, default drop off address, mobility aid(s), not
allow vehicle types, service type, provider, transport modes, passenger type, fare type,
funding sources

Screen will allow for address entry and using a base map will locate and geocode
matches using the methods described in the GIS section.

Screen will allow for the following entry requests 1) pick up leg; requested time 2) drop
off; drop off no earlier than, requested drop off time, drop off no later than

Screen will possess quick access buttons to view the following information within the
trip booking screen: calendar, bookings, funding programs, client record information &
map

Screen will allow for new legs of the booking to be created in a single click, while saving
the leg(s) already created

At the end of the creation process booking can either be saved to schedule later or
reschedule in real time

Date of booking can be changed at the end of the booking process if the wrong date was
initially selected

Origin to destination distance will be calculated & displayed automatically

Ability to calculate preferred pickup time based on direct travel time between origin and
destination bookings can be cloned from previously created bookings

User will be able to schedule all booking legs simultaneously or schedule legs one by one
Upon clicking schedule button system will use advanced algorithm to present scheduling
solutions. The number of solutions to display is user defined

System will only present solutions that are within the ruleset defined by the client. If no
solutions are found, user can search later or change scheduling parameters

Solutions will display estimated pickup time, estimated drop off time, run and violations
by default

Upon clicking on a solution details will be displayed on screen showing the order of pick
up and drop off

Upon clicking on solution an info tab will allow end user to view additional details;
vehicle capacity, assigned driver, assigned vehicle, and passengers on board

Upon clicking on solution a map tab will allow the end user to view solution on system
map while displaying street-routed path from pick up to drop off

Passenger scheduling comment will be displayed to assist dispatcher

Subscription (repeat) booking system must allow for the entry of bookings that repeat
on a calendar based interval

All other booking processes will remain the same

Subscription booking can have a specific begin and end date, or be left open indefinitely
Date rules can be based on: week date, by day and month, by week, etc.

The ability to inherit date rules from a Shared Calendar



Trip notes functionality, the ability to add custom or canned notes to trips, date stamp,
user stamp, and all notes are visible.

Batch Scheduling/Templates

System must be capable of scheduling all or a subset of trips utilizing scheduling
algorithm, using a selected distance calculation method, a parameter set that defines
items such as minimize distance, trip out of way, and maximize same geocode. A
violation set that defines a system rule such as backtracking, late violation and Map that
has customized street speeds by: specific street, time of day, day of week, time of year
Batch Scheduling will allow for run and trip selection

Before running the batch, the end user can modify the settings to optimization level,
scheduling using preferred runs, matching templates, batch scheduling will consider all
of the routes, vehicle capacities, time constraints, service constrains, zonal constrains,
breaks, locations, etc. when placing trips onto a run

Templates

Templates allows for the creation of set schedules that can be repeated in a manner of
the end users choosing.

Manual Scheduling

Manual scheduling tools that contains the ability to view all unscheduled or will call trips
in a list view. The ability to view a list of all runs, and detailed information about runs.
Ability to view all or group of runs at once. Trip drag and drop capability. Right click
menus. Ability to view run on a map. And the Ability to perform a quick client search in
order to cancel or reschedule trips. Ability to view detailed trip information. Ability to
rearrange trips. Ability to view run slack time go find gaps in scheduling. The ability to
view color codes indicating area of map trip is located in. The ability to add or remove
passengers. The ability to add or remove a break. The ability to change the times of a
scheduled trip. The ability to make the actual arrive and depart time of a trip. The ability
to cancel or no show a trip. The ability to work with a driver checklist. Color Codes on
trips

Reporting

Standard reports will include a cancelled, missed or no show trips, denial reports, trip
count, trip count by funding, call back list, trip hours productivity, call back list, trip
hours productivity, trip distance productivity, trip distance productivity, on time
compliance, daily operations, NTD standard, time and distance, data integrity, trip
export, run productivity, ridership by jurisdiction report, funding source productivity
report, common location report, client summary report, client export report, client
change report, payroll hours by route, client mailing labels, subscription report



Section 3: Project Planning

Project Planning and Coordination: In this section, the applicant should describe
how the proposed project was developed and demonstrate that there is a sound
basis for the project and that it is ready to implement if funded.

TVT was a recipient of the Idaho Transportation Department’s procurement of the RouteMatch
System. Staff was involved in the meetings leading up to the procurement to identify the
hardware and software that was needed. Staff have been very involved since the
implementation of the system and worked closely with both ITD and RouteMatch in attempting
to solve the many problems that have been prevalent since 2011. TVT did not sign off on
system acceptance because we did not have 30 days of continued functionality. The end result
in June 2016 was accepting the partial functionality of the dispatch technology and terminating
the fixed route. We are continuing to use the dispatch function of RM through September of
2017 when we hope to transition to a new system in October.

In December 2015 TVT coordinated a demonstration of other technologies that was done
through a webinar and other transportation providers participated. The potential vendors
included TripSpark, Ecolane and ETA Transit. We are prepared to go out for the RFP once the
funding is awarded. The local match will be provided by TVT.



Section 4: Project Benefits

Project Benefits: In this section applicants should identify project benefits,
including basic goals and objectives for the project. (i.e., improve efficiency and
increase ridership, safety, mobility and support economic development and
expand economic opportunity.)

True Browser based solution: Our current schedule application is a Citrix based Client/Server
based thick client environment. Citrix requires additional licenses and server infrastructure,
therefore a higher cost and some currently install the RM software on each individual
workstation. A true browser based solution, where no additional requirements are needed
outside of a browser will minimizes overhead, and simplifies support.

More flexible mapping options: Our current schedule application requires an internal map for
their system, and they only support street routing. This limits our options and street routing
requires more overhead to manage, deploy, and keep up to date. We would like the option to
use different GIS options, such as internal based maps, HERE maps, Google, Bing or a
combination where the internal map handles routing, and Google/Bing is the map displayed in
the software. In addition, due to growing service area we need the ability to have Google/Bing
called when a geocode fails SO THAT we cache that address for future use.

Better options for Mobile Data: Our current schedule application only supports Android based
smart devices. While Tablets have their place in the market, but are our only choice. Sourcing a
solution that is able to support hybrid MDT platform Tablets and a true ruggedized MDT will
allow us the maximum flexibility to take advantages of changes in technology and in the case of
the ruggedized MDT incorporate their purchase with FTA funded new vehicle procurements.

Scheduled task engine enhances automation: Our current schedule application still requires us
to perform a number of manual tasks. (ex Scheduled batch scheduling, Nightly data archival,
Check and process trip/client import files on an ftp/sftp site, etc.)

Unlimited supplementary data support: We are currently limited the number of user fields
and their placement on each screen. Having the ability to configure the number of user defined
fields and their order/placement on the screens where they are most useful, such as within a
passenger’s profile record or a trip booking will increase our data accuracy and data processing
labor.

Improved DR operational tools: Our current schedule application is inefficient in a number of
key areas:

1) Estimated Pickup times are calculated based on direct distance, and not direct travel
time. Distance is a much less accurate method for determining a pickup time, and time
will provide by far the most accuracy

2) Dwell times are poorly managed and tends to be inaccurate, or just doesn’t work at all.
Our system is not able to correctly estimate load times for groups of riders who are all
picked up at the same location. For example, if four wheelchair riders are picked up at



the same location, it allocates 30 minutes for each pick-up, keeping that vehicle out of
service for 2 hours just to load.”

3) Itis not able to provide Group trips effectively (to be able to show a group or all runs at
once)

4) We are not able to view slack time on a per run, and per time period basis

Less downtime, and more simplistic upgrades: Our current schedule application has been
cumbersome to install and upgrade. We estimate that the system is unavailable due to crashes
or upgrades being installed by our supplier. By implementing a solution that is more stable and
easier to support will result in increased efficiencies.

Multiple agency support: Our current solution is limited to supporting only one agency. The
ability to have a solution that would allow for multiple agencies to work within a single
consolidated database, yet maintain their own independent operations. A new solution that
would allow administrators who want / need to be able to see all agencies at once and yet
provide a security layer that allow agencies to keep separate what they want and share what
they want down to a granular level would be ideal. This type of environment would allow the
cost of the system to be shared among all participants.

This project will significantly increase efficiency within our dispatch and scheduling operations.
The technology will allow integration with our Non-Emergency Medical Transportation broker.
By having the ability to integrate the systems this will reduce an estimated 624 hours annually
of labor time to TVT dispatch staff who currently inputs the data manually. TVT estimates a cost
savings for this at approximately $26,000 annually.

In addition, the TVT Management staff have spent hours working with the RM customer service
department, technical support, implementation specialists, and other professional services
team members to try to get the system to operate at the operational level we expected and
needed. The time and cost savings with the new system for TVT Management time is estimated
at approximately 46 hours annually.

The new system will allow efficiencies and improve productivity increasing trip capacity
estimating an approximate cost savings to TVT by drivers and dispatchers of an estimated
$48,515 annually. The new system will reduce errors made in the scheduling of the routes using
an algorithm. The algorithm will present scheduling solutions and optimization alternatives with
a click of a button, highlighting violations such as backtracking and lateness.

The system is to be user friendly as requested by staff. The technology allows for an improved
method of producing the various reports needed for Management and Board of Director
oversight. The required reporting for the National Transit Data Base which are currently done
manually for the fixed routes will be tracked. Accurate data is imperative and this has been a
weakness with the RM system.



Section 5: Project Service and Evaluation

Project Service and Evaluation: In this section applicants should describe the
methodology that will be used to measure and evaluate the project’s value to
the community. (i.e., success through data collection, community input to
evaluate project value and sustainability of the project.)

The value will be easily determined by the efficiencies provided. These efficiencies will increase
productivity and reduce operating costs. Allow management the ease of generating reports
quickly and having confidence that the data contained within the report is accurate.

TVT estimates a recoup in the cost for the system in time and cost savings in less than 3 years’
time.

Section 6: Project Budget

See Attachment A
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5339 One-Time Application FY18-19

Section 1: Demonstration of Need

Demonstration of Need for Public Transportation Funding: Applicants should
demonstrate the need for the service/project in their local area. (i.e., include
gualitative and quantitative data.)

Trans IV Buses, Inc. is seeking funding to replace the RouteMatch program that was procured
through the Idaho Transportation Department in 2011 and has not met the expectations that
were promised. The Demand Response part of the system is functional but lacks a lot of what
was promised. We schedule approximately 100 trips per day. The support that we pay for
yearly ($13,500.00) last year is not available when needed and most of the time not at all

Qualitative: We would like to change to a different technology to provide better scheduling
and service by having a mapping system that is up to date. A big problem is that Route Match
does not support the Mentor/Ranger equipment they sold us.

Quantitative: We feel that the service and support that comes with Route Match is much
overpriced and not user friendly. Other services support tends to be less expensive and
hopefully more usable.

Section 2: Project Description

Project Description: Provide a concise project description, specifically detailing
the proposed project for which funds are being requested and how the project
addresses the scope and objectives of the program. If the project was
previously funded by ITD, explain what was funded.

Include specifications

Section 3: Project Planning

Project Planning and Coordination: In this section, the applicant should describe
how the proposed project was developed and demonstrate that there is a sound
basis for the project and that it is ready to implement if funded.



TRANS IV BUSES was a recipient of the Idaho Transportation Department’s procurement of the
RouteMatch System. Staff was involved in the meetings leading up to the procurement to
identify the hardware and software that was needed. Staff have been very involved since the
implementation of the system and worked closely with both ITD and RouteMatch in attempting
to solve the many problems that have been prevalent since 2011. TRANS IV BUSES did sign off
on system acceptance.

In December 2015 TRANS IV BUSES was included in a demonstration of other technologies that
was done through a webinar and other transportation providers participated. The potential
vendors included TripsSpark, Ecolane and ETA Transit. We are prepared to go out for the RFP
once the funding is awarded. The local match will be provided by TRANS IV BUSES.

Section 4: Project Benefits

Project Benefits: In this section applicants should identify project benefits,
including basic goals and objectives for the project. (i.e., improve efficiency and
increase ridership, safety, mobility and support economic development and
expand economic opportunity.)

This project would significantly increase the efficiency in our dispatch operations. The
technology will allow integration with our Non-Emergency Medical Transportation broker. The
system needs to be user friendly as requested by staff. The technology allows for an improved
method of producing the various reports required for the National Transit Data Base which are
currently done on RouteMatch. Accurate data is imperative and this has been a weakness with
the RM system.

Section 5: Project Service and Evaluation

Project Service and Evaluation: In this section applicants should describe the
methodology that will be used to measure and evaluate the project’s value to
the community. (i.e., success through data collection, community input to
evaluate project value and sustainability of the project.)

The value will be easily determined by the efficiencies provided.

Section 6: Project Budget



Estimated Cost to change to a different technology provider $20,000.

5339 funding $16,000
Trans IV Match S 4,000
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purpose of consideration of a contract with RouteMatch Software, Inc. for software and services as
described in this proposal. RouteMatch Software considers all information contained herewith to represent
trade secrets and confidential business information. No part of this document may be reproduced or
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1.0 Scope of Work and Product Details

RouteMatch Software is pleased to provide the following proposal to Trans IV for fifteen (15) RM Mobile
licenses and software, fourteen (14) tablet bundles that include tablet and all necessary mounting
hardware, one (1) spare tablet and necessary data plans.

2.0 Cost
RouteMatch Budget Information
Licenses Quantity | Rates Cost
RM Mobile Licensing 15 $9,999
Sygic Offline Mapping 15 $562.50
Subtotal $10,561.50
Hardware
Tablet 15 $360 $5,400
Tablet Mounting Bundle 14 $257.26 | $3,601.64
Subtotal $9,001.64
Data
Wireless Cellular Data — 10 MB 15 $1080

‘ Year 2 Support Maintenance and Hosting $3079.80

= This is a cost proposal, requested by and provided to Trans IV. It is based upon the information
known to RouteMatch Software, Inc. at the time of this proposal and is subject to change in the
event of material differences in the information used to form the proposal.

= This proposal assumes that Trans IV is responsible for the configuration of tablets and installation
of mounting solution.

= Use of any ASP or Cellular Data services are at all times subject to Cellular Data and ASP policies.
Copies of these policies are available upon request.

= After Year 2, RouteMatch may adjust ongoing fees in a manner consistent with the Agreement.

=  RouteMatch will invoice upon receipt of the signed proposal.

RouteMatch Software



3.0 Acceptance

This proposal serves as an addendum to the Software License and Services Agreement (“the Agreement”),
between RouteMatch Software, Inc., and Trans IV, inclusive of all modifications. The scope, terms, and
conditions of this proposal are incorporated into and form a part of the Agreement, and the terms and
conditions of the Agreement, including, but not limited to, any obligations and limitations related to
warranties, liabilities, and permitted uses of licenses/services, shall apply to the licenses, services, and/or
other deliverables contemplated herein. Except as explicitly noted herein, all deliverables are provided
“as-is,” subject only to applicable manufacturers’ warranties. Should any term of this proposal conflict
with the Agreement, this proposal shall govern, but except as expressly modified herein, all other terms
and conditions of the Agreement shall remain in full force and effect. This proposal, inclusive of the
applicable terms of the Agreement, represents the complete agreement between the Parties with respect
to the scope of licenses, services and/or other deliverables provided hereunder and supersedes any prior
understandings or agreements.

Please have an authorized official to sign and return as acceptance of this proposal. Upon receipt of the
accepted quote, RouteMatch will authorize the above described product and/or services to be delivered
to Trans IV.

Authorized Signature Date

Printed Name

Agency Name

RouteMatch Software



4.0 RouteMatch Mobile Date System

The RouteMatch Mobile Data System supports multiple mobile data devices (MDD) and wireless
communication protocols, combining best-of-breed hardware and software components to meet each
agency’s unique requirements. Based on business requirements and budget, RouteMatch can tailor your
mobile data environment to specifically meet your unique challenges. RouteMatch is proposing a
ruggedized Android-based tablet computer as a driver interface device. This crisp and flexible device
models the workflow for drivers, providing electronic manifests as well as other features like, turn-by-turn
voice annunciated directions, automated odometer / mileage collection, fare collection, passenger
counting, ETA to next stop, and a mailbox for electronic communication with dispatch.

RouteMatch feels strongly that our Commercially Available, Off-the-Shelf (COTS) Approach is superior to
our competitors generally and especially for this unique project:

=  Commercially Available, Off the Shelf (COTS) technology

= Low cost of maintenance and replacement

= Flexible and Portable for multiple in vehicle applications —i.e. pre and post trip inspections

=  Supports Fixed Route, Demand Response, and “Mixed Mode”

= “Mix and Match” devices within same AND across multiple Fleets to meet All Operational Needs

= Leverage continual development of mobile tablet and 3rd party mobile application development

4.1 Tablet-based Mobile Data Device

Through significant advancements with consumer mobile tablet computers in recent years, RouteMatch
can deliver a fully functioning Mobile Data Computer at a fraction of the up front and on-going cost. The
mobile device serves as the point of interface for the driver, and manages and streamlines the driver
experience as well as automates data communications between the driver and dispatch. The mobile data
device (MDD) will be a Fully-Ruggedized Android device with a fully functional touch screen specifically
designed (at various levels) for the rugged, demanding transit environment. The device will be installed
within comfortable reach of the driver and will be securely mounted to the interior as to not obstruct the
driver or interfere with other on board equipment.

RouteMatch Software



4.2 RMMobile Software

The RM Mobile Application supports multiple mobile data devices (MDD) and wireless communication
protocols. The mobile device serves as point of interface for the driver and manages and streamlines the
driver experience and automates data communications between the driver and dispatch. Our internally-
developed Android-based software application resides on the MDD, and models the workflow for drivers,
providing a single sign on to multiple peripherals and electronic manifest as well as other features like,
turn-by-turn voice annunciated directions, automated odometer / mileage collection, fare collection,
passenger counting, ETA to next stop, and a mailbox for electronic communication with dispatch.

The RMMobile Application is extremely flexible and configurable to each participating agency. Factors to
be decided are:

= Frequency of AVL Polling configurable based on operational requirements

= Type of Manifest — Fixed Route Only, Demand Response Only, “Mixed Mode”

= Auto Clear Fixed Route Stops

=  Configure Canned Messages

= Configure Personality of Trip Insertions — pop up, acknowledge, etc. (Mobile Messaging)

= Manual Collection of Passenger Counts, Passenger Types, Fare Types

= Display of Schedule Adherence Info

= Design Auto Alerts to Send to Device

The device will provide the driver full legibility seated for full range of operations with 20/40 corrected
vision. The color combination will be legible for color blind operators. The driver will logon using ID and
run number, this will be validated by the system. The manifest will be delivered to the operator in
accordance to the assigned run / block.

Z Manifest
1/62 @0 20:04
04:00 P Start Route: 401

06:30 P Start FixedRun: 411A

07:00 Hillcrest Towers

07:10 EZ Mart

07:25 IGA

RouteMatch Software m



Subrecipient Trans IV Buses/College of Southern idaho
Agreement Term October 1, 2016-September 30, 2017
Contact Name Lynn R. Baird
Address Box $238, Twin Falls, tdaho 83303
Phone Number 208-736-2133
Capital
Grant 80720
Total Federal Match
5339
s 20,000.00 | § 16,0000C [ $ 4,000.00
Total Profect Cost Total Federal Request Total Match Needed l Scope of Work
S 20,000.00 | § 16,000.00 | $ 4,000.00 Replace Ranger Units in Buses \ with tablets for Route Match

Lynn R. Baird, Director Trans IV Buses
‘ecipient Printed Name

i / Subrecipient Signature
7-Nov-i6

Date







5339
One-time Capital

Application FY 18-19

Mountain Rides Transportation Authority
Ketchum, Idaho

Purpose:

The Grants for Buses and Bus Facilities program makes Federal resources available to States and designated
recipients to replace, rehabilitate, and purchase buses and related equipment and to construct bus-related
facilities including technological changes or innovations to modify low or no emission vehicles or facilities.

Eligible Recipients:

e Subrecipients: public agencies or private nonprofit organizations engaged in public transportation,
including those providing services open to a segment of the general public, as defined by age, disability,
or low income.

e local Match: 20% local share is required
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Cover Sheet (optional)

Mountain Rides is seeking 5339 funding for buses and vans, as part of the one-time capital funding available.
Mountain Rides appreciates the consideration for this important funding request that will ensure that Mountain
Rides can continue to provide safe, high quality, and efficient public transportation services.

The funding Mountain Rides is requesting is for replacement buses for existing services from an existing
provider. From the application, it appears that this type of request will be the highest funding priority. The exact
funding is for replacement of:

e 2 commuter vanpool vans
e 1 light duty bus
e 1 heavy duty bus

The total cost of these projects is:

Vans Total cost Federal $ Local $
Replacement for van 2 S 40,000 S 32,000 8,000
Replacement forvan30 | S 40,000 S 32,000 8,000
Light Duty buses Total cost Federal $ Local $
Replacement forbus24 | $ 135,000 S 108,000 27,000
Heavy Duty buses Total cost Federal $ Local $
Replacement for bus 4 S 380,000 S 304,000 76,000
TOTAL S 595,000 S 476,000 119,000

Mountain Rides recognizes that this funding request represents a significant portion of the funding available
statewide, but Mountain Rides believes that it is important to request what is needed to keep our fleet in a state
of good repair. Mountain Rides has matching funds available and works hard to be as efficient as possible and
fiscally responsible. Mountain Rides is focused on safety, customer service, and high quality service. Mountain
Rides has the matching funds available to carry out these projects quickly and responsibly.

Mountain Rides operates a high use, fixed route system in a demanding environment and must have vehicles
that meet this demand. Our system is one of the highest used transit systems in the state and requires
replacement equipment to keep it running. Ridership is very high on many routes, with as many as 20
passengers per hour, and requires buses that can stand up to high use and high ridership. This is the reason that
Mountain Rides is requesting a heavy-duty bus for these high demand routes.

Mountain Rides services are crucial to the overall transportation system in Blaine County. In order to continue to
operate a transit system that is healthy, safe, efficient and cost effective, there must be capital investments
made to keep vehicle assets in a state of good repair. Mountain Rides is a significant community asset,
benefiting residents, commuters, and visitors. In addition, Mountain Rides helps mitigate traffic, congestion, and
transportation pollution impacts. Mountain Rides benefits the health of our community and strives to be
accountable and fiscally responsible.



Section 1: Demonstration of Need for Public Transportation Funding

(3 page maximum, single sided) Applicants should demonstrate the need for the service/project in their local
area.

e Include a description of any data analysis conducted.
e Discuss efforts, either qualitative or quantitative that were undertaken to determine need.

The best demonstration of need for these replacement buses and vans is the growing ridership that Mountain
Rides has experienced through the years that has put more demand on buses and vans. Mountain Rides
operates a growing multi-modal transportation system that has seen increased use for many years, with record
ridership of over 500,000 in 2014 (2016 is estimated to also break 500,000):

Mountain Rides ridership history
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As Mountain Rides’ ridership has grown, capital needs have become more intense. This application is critical to
ensuring that Mountain Rides can continue to grow ridership and grow services. In the coming 5 years,
Mountain Rides, through its 5 year strategic plan, has estimated that service hours will grow and ridership will
continue to grow:

Service hour growth projections - RIDERSHIP
800,000
existing services —— Rdersp
900 — — |
— 700,000
E 37,000 /
Z 35,000 650,000
g _~
g 9300 600,000
E 31,000 / —TOTAL
g / 550,000
S 29,000 —
4 27,000 500,000
2016 2017 2018 2019

2015 2016 2017 2018 2018 2020




Beyond ridership needs of Mountain Rides, this application analyzed the fleet needs for the coming years to
determine the replacement needs. On an annual basis, Mountain Rides updates and maintains a schedule of
fleet needs according to a 5-year capital improvement plan (CIP). This CIP is a tool that Mountain Rides
implemented in 2010 and has used every year since to predict its capital needs.

This CIP has shown that Mountain Rides must replace 2 vans, 1 light duty bus, and 1 heavy duty bus. Mountain
Rides operates roughly 750,000 to 850,000 miles per year, which results in the depreciation of 1-2 buses per
year and 2-3 vans per year. Our vehicle mix includes vans, small buses, mid-duty buses, and heavy-duty buses.
In order to continue to provide high-quality service that is attractive and comfortable, Mountain Rides must
continue to replace and upgrade these vehicles over the coming years.

The detail asset life cycle information comes from the Fleet Maintenance Pro software that Mountain Rides uses
to record every maintenance event for each vehicle. This data is used to analyze maintenance costs on a per
mile, per bus basis. By tracking how vehicles are aging, Mountain Rides can determine replacement needs.
Mountain Rides has found that maintenance costs for all of these vehicles is exceeding targets for these vehicle
types. Mountain Rides also employs a Preventative Maintenance Inspection (PMI) process, which involves a
mechanic inspecting all the systems of the vehicle every 6 months.

In addition to the quantitative maintenance analysis, Mountain Rides also looks at qualitative aspects of these
vehicles. All of the vehicles for which we are seeking funding will be well over their minimum useful life by the
time new vehicles are received. Given that funding agreements for these one-time funds won’t be in place until
October of 2017 and that manufacturer lead time will be 4 to 14 months, Mountain Rides has projected out
what the mileage will be on these vans and buses when a new vehicle arrives:

e The vanpool vans that are being replaced will have between 185k and 220k miles and be 10-12 years
old by the time replacement vans are put into service
o Minimum useful life on these vehicles is 4 years or 100k miles — we are exceeding both of
these
o Mountain Rides has rated the serviceability of these vans as marginal beyond 185k miles
e The light duty bus that is being replacing is an IC bus that will have 200k miles and be over 10 years
old
o Minimum useful life on this bus is 10 years or 350k miles — we are exceeding the useful life
in terms of age, not mileage. This is due to the fact that this bus has been a major source of
maintenance problems for us with oil dilution issues and inability to run this on routes that
average less than 20 MPH. We can’t depend on it for regular use.
o Mountain Rides has rated the serviceability of this bus, in its current condition, as poor due
to ongoing maintenance issues
o This bus is costing Mountain Rides $0.35/mile in maintenance vs. $0.22 fleet average for
similar buses
e The heavy duty bus that is being replaced will have over 650,000 miles and be over 16 years old
o Minimum useful life on this is 12 years or 500k miles — we are exceeding both of these
o Mountain Rides has rated the serviceability of this bus as marginal beyond 650k miles and
15 years old



Section 2: Project Description

(4 page maximum, single sided) Provide a concise project description, specifically detailing the proposed project
for which funds are being requested and how the project addresses the scope and objectives of the program. If
the project was previously funded by ITD, explain what was funded.

e Include detailed Scope of Work including but not limited to hours of service, counties and cities served
(service area), mode, and populations served.
e Discuss rider origination and destination location.

Project description

AN,

DS 5

Vanpol van, light Huty and heavy duty buses to be replaced

This project is a bus and van replacement project for Mountain Rides’ existing fixed route and vanpool service.
Mountain Rides is requesting funding for

e 2 commuter vanpool vans
o 1 light duty bus
e 1 heavy duty bus

The vans will operate in the Mountain Rides’ vanpool program, which currently operates 10-15 routes,
depending on time of year. The buses will operate in Mountain Rides fixed route system in Blaine County. The
heavy duty bus will operate primarily on Blue and Silver Routes, with some use on Valley Route. The light duty
bus will operate on Red Route, Hailey Route, and Bronze Route.

5339 One-time Funds - Mountain Rides summary

Vans Total cost Federal $ Local $
Replacement for van 2 S 40,000 S 32,000 8,000
Replacement forvan30 | $ 40,000 S 32,000 8,000
Light Duty buses Total cost Federal $ Local $
Replacement forbus 24 | $ 135,000 S 108,000 27,000
Heavy Duty buses Total cost Federal $ Local $
Replacement for bus 4 S 380,000 S 304,000 76,000
TOTAL S 595,000 S 476,000 119,000




How it addresses scope and objectives of the program:

This project addresses the scope and objectives of the 5339 program in several ways:

v Itis for replacement vehicles that will be well beyond useful life at time of replacement

v Itis for existing, high-use fixed route and vanpool service that is focused primarily on commuters, youth,
and senior ridership demographics

v' Itis for Mountain Rides, an existing provider with a history of completing projects successfully and
having sufficient available local match

This application replaces vans and buses that were originally purchased with ARRA stimulus funding from FTA, as
well as funding from the older 5309 program of earmark funding.

Mountain Rides is capable of managing the project from start to finish, with experience developing vehicle
specifications, putting together a bid, and putting new vehicles into service. Mountain Rides is well-versed in
federal requirements and will deliver a project process that is compliant with all FTA regulations.

Service Overview

This project will benefit almost the entire fixed route and vanpool service operated by Mountain Rides due to
the fact that Mountain Rides is requesting light and heavy duty buses, as well as vanpool vans.

Service Area

Hours/Days of service

Blue

Valley

Hailey

Silver

Bronze

Red

Green

Vanpool

Connects Warm Springs,
downtown Ketchum, Sun Valley,
and Elkhorn

Connects Bellevue, Hailey,
Ketchum, and Sun Valley
Connects Woodside, Community
Campus, Senior Connection, St
Luke’s clinic/airport with
downtown Hailey

Connects Sun Valley Village with
River Run via downtown
Ketchum, also connection to
Dollar and River Run

Connects Sun Valley Village with
Warms Springs via Saddle Road
Connects Elkhorn Springs and
Elkhorn neighborhoods with River
Run and downtown Ketchum via
W. Ketchum

Connects The Meadows and St.
Luke’s with River Run and
downtown Ketchum

Connects Twin Falls, Jerome,
Gooding, and Shoshone with
Blaine County destinations like
Hailey, Ketchum, and Sun Valley

Year-round

Year-round

Year-round

Winter only

Winter peak only

Seasonal with winter and
summer service

Year-round with weekday
only service; transitioning
to demand response in Dec
2016

Year-round with 8-10 vans
in service and an additional
3-5 vans added for summer
and winter

7a-9p, 7days/week
w/late night service until
1a winter and summer
6a-9p, 7 days/week, with
more weekday service
8a-6p, Mon-Fri

8a-6:30p, 7 days/week

8:30a-11a and 1p-4p, 7
days/week
8a-5p, 7 days/week

7:30a-10a and 2:30-
5:30p

Varies by route



All bus service operates in Blaine County, while vanpool operates regionally in counties including Lincoln, Camas,
Jerome, Gooding, and Twin Falls.

Rider origination and destination location

Each of the projects has a slightly different origin destination pairing. For vanpool, the riders are commuters
who live in Twin Falls, Jerome, Gooding, and Shoshone and work in Hailey, Ketchum, or Sun Valley. The vanpool
routes operated by Mountain Rides connect workers to jobs across a service corridor that is over 75 miles in
length.

For fixed route bus, riders have various origin/destination pairings:

e Between Bellevue/Hailey and Ketchum/Sun Valley, along the 20 mile Valley Route corridor
e  Within Hailey
e Between Ketchum and Sun Valley

A recent survey of riders showed that destinations are largely focused on work and recreation:

7.0%

Recreation
m Work
M Social
B Appointment
B Shopping

Other (please specify)

Previous funding

These buses and vans were previously funded with both ARRA Stimulus funding and 5309 funding.



Section 3: Project Planning and Coordination

(3 page maximum, single sided) In this section, the applicant should describe how the proposed project was
developed and demonstrate that there is a sound basis for the project and that it is ready to implement if funded.

e Describe how it meets the needs of the service area identified in detail, and describe the Project
Development Process

e Describe coordination with local stakeholders on project development

* Provide detailed project timeline and milestones for project delivery

*  Provide required NEPA worksheet if applying for a capital grant that will be “moving dirt”

e Staffing Levels

e Labor Unions

e Coordination and inclusion with Minority and Low Income Populations

Project Development Process

The replacement vehicles will meet the ongoing vehicle needs that Mountain Rides has for its fixed route and
vanpool services. With a fleet of 20 buses and 15 vans, Mountain Rides must continuously replace vehicles in
order to maintain vehicles in a state of good repair. This project meets vehicle replacement needs for the
coming two years.

This project was developed using a capital improvement planning process that Mountain Rides employs for asset
replacement:

Assess
vehicle
needs

Update
annually

Estimate
costs&
revenue

Develop 5-
year CIP

This process is integrated into all asset planning and life cycle analysis that Mountain Rides does. This process is
informed by the previously described asset management systems that are used to monitor ongoing costs and
asset condition.

Coordination with local stakeholders

As the regional, multi-modal transportation provider, Mountain Rides is well-coordinated by the nature of the
organization. Mountain Rides has been established as a Joint Powers Agreement entity that is made up of all the
cities (Bellevue, Hailey, Ketchum, and Sun Valley) and the county (Blaine) of our area. The result is that all of the
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jurisdictions have a seat at the table and a voice in how service is planned, developed, and implemented.
Stakeholder representation is inherent. Mountain Rides also has active, formalized partnerships with the
following organizations and businesses that provide input into our system and services:

e Blaine County School District e Webb Landscape

e Syringa Mountain School e High Country Fusion

e Community School e Earth and Structure

e Sage School e Atkinsons’ Market

e Pioneer Montessori School e Hunger Coalition

e Wood River YMCA e The Advocates

e St. Luke’s hospital & health center e Sun Valley Bronze

e Sun Valley Center for the Arts e Rocky Mountain Hardware

e Sun Valley Company

Mountain Rides is an active member of the following organizations, committees and working groups:

=

Blaine County Regional Transportation Committee

Blaine County Bike and Pedestrian Master Plan working group
Sun Valley Economic Development

Community Transportation Association of Idaho

Community Transportation Association of America

Visit Sun Valley

Wood River/Hailey Chamber of Commerce

League of American Bicyclists

. Blaine County Social Services group

10. Ketchum Traffic Authority

©oNDU A WN

Mountain Rides also has a service development process that gives ample opportunity for public comment and
input. And Mountain Rides, through the years, has carried out many surveys that have identified needs and
gaps. The most recent survey identified safe, comfortable vehicles as one of the top priorities.

Timeline and milestones

The timeline of the projects will be:

g \
0 months 1-2 months 3 months 4-15 months 16 months
e Award and funding *Bid developed, ¢ Contract awarded e Lead time for vehicle ¢ Vehicles received,
agreement released, and received production inspected, and grant
closed

J




Vanpool vans take less time and will be delivered with 4 months of bid award, while buses will take 6 months up
to 14 months for production and delivery.

Staffing levels/unions/NEPA

Mountain Rides has the staffing necessary to carry out this project. We have a capable and competent
organization that ensures the project will be delivered on-time and under budget:

Mountain Rides Transportation Authority
Blaine County, Idaho FY2015

Board of Directors

Legal Counsel Board Committees

Executive Director

Jason Miller
Business and Finance Support Specialist
Manager -1 Kim MacPherson
[ ]
[ ] [ ]
Operations Manager Maintenance and Bike and Pedestrian Marketing, Outreach
Jim Finch Facilities Manager Coordinator PR functions
Ben Varner Kaz Thea unfilled w/dedicated person
2 Driver trainers/coordinators .
(75% driving, 25% train/support) 2 Mechanics, 1 Tech & CONTRACT OUT:
Facilities, 1 Bus Washer Bus ads, events, graphic design, web,

social media, PR, surveys.

Drivers
(full, PT, volunteer)
15-25 depending on time of year

Mountain Rides does not have a union. And this project does not involve moving dirt, so no NEPA is required. All
federal requirements for vehicle manufacturers will be followed.

Coordination and inclusion

Mountain Rides includes minority and low-income populations in all of its planning processes. Mountain Rides
produces surveys and rider alerts for service changes in both English and Spanish. Mountain Rides also has its
schedule and website available in English and Spanish.

Mountain Rides also reaches out directly to organizations that serve minority and lower income groups to give
them input into our services. Mountain Rides regularly meets with and presents to organizations like Blaine
County probation, The Advocates against Domestic Abuse, Senior Connection, and many others.

10



Section 4: Project Benefits

(3 page maximum, single sided) In this section applicants should identify expected project benefits, including
basic goals and objectives for the project. Applications should address how the project will:

e Improve efficiency or increase ridership;

e Improve safety;

e Improve mobility;

e Support local economic development and expand economic opportunity

Community and customer benefits

Mountain Rides believes these services provide a host of community benefits including:

e Traffic congestion and pollution are reduced — Mountain Rides takes 1200-1500 car trips off of the roads
per day
- - /m/‘,.u transportation | auromobiles
g 100%

5%

50%
i l l
0 _ eemee N

CO05% VOCs 8% NOx 52% C02 55%

Lk
sions levels per passenger

of emis

Share

e Energy use is reduced — Mountain Rides has an effective fuel efficiency of 216 MPG, based on ridership

o Affordable housing can be linked to jobs and service through Mountain Rides’ services

e Public transportation builds community value — those living here are more likely to stay and those
thinking of living here are more likely to relocate

e Mountain Rides improves quality of life — our services make the community a nicer place to live that is
easier to get around and more connected

As this project is a straight-forward vehicle replacement, the direct customer benefits of new vans and buses to
Mountain Rides and its riders are simple:

e Safer vehicles with latest safety technology
o More reliable service with vehicles that won’t break down as often
e Improved passenger experience with more comfortable vehicles

Mountain Rides believes that all of these will improve our overall ridership. An enhanced customer experience
results in more returning riders and better community perception of Mountain Rides. As Mountain Rides has
improved its vehicle fleet over the years, it has seen ridership increase.

A part of this application includes a heavy duty bus. Mountain Rides believes that a heavy duty bus provides
more overall benefit for Mountain Rides’ high use routes. Mountain Rides has found that light duty buses
operating on our higher use routes have to be replaced more often and cost more to maintain. For example, the
total cost, inclusive of capital and operating expense, is approximately $100,000 higher for light duty buses vs. a
heavy duty bus over 600,000 miles:
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A heavy duty bus will last 600,000 miles = total capital cost of $380,000

o Alight duty bus lasts only 150,000 miles and costs around $100,000, so you would need 4 buses
over 600,000 miles for a total capital cost of $400,000

A heavy duty bus costs around $0.22 per mile in maintenance = total maintenance cost of $132,000
over a 600,000 miles

o Alight duty bus costs around $0.35 per mile in maintenance = $210,000 over 600,000 mile life
Total life cost is $512,000 for a heavy duty bus vs. $610,000 for light duty buses

There are many other factors that lead Mountain Rides to need a majority of its buses to be heavy duty. First,
there are the capacity issues — a light duty bus can only accommodate about 25 passengers and limited
standees, while a heavy duty can accommodate 28 passengers plus 15 standees. Second, heavy duty buses are
low-floor and can kneel easily, while light duty buses have limited low floor and kneeling options.

Economic benefits

This project provides economic development benefits by ensuring ongoing success of services that are critical to
the overall economic health of the area.

Riders save money by riding the bus or taking vanpool

Employers can link workers with jobs through public transportation services

Visitors can easily get around our resort community, which improves their overall experience

Cities can reduce parking needs, saving money

Businesses and community groups can use Mountain Rides services for customers and clients, saving
businesses money by not having to provide transportation services themselves

In a broad context, strong public transportation supports economic growth. According to research from the
American Public Transportation Association (APTA), investments in public transportation yield results:

v
v
v
v

v

For every dollar communities invest in public transportation, approximately $4 is generated in economic
returns

1.1 million jobs are created or sustained annually

50,000 jobs are created through $1 billion in federal investment

Every $10 million in capital investment in public transportation yields $30 million in increased business
sales

From 2006-2011, residential property values performed 42% better on average if they were located near
public transportation with high frequency service

New research from the University of California at Berkeley shows that public transportation supports economic
“agglomeration,” which means that more economic activity occurs when people cluster in the same place.
Communities with strong public transportation, which facilitates human interaction, reap economic benefits.

12



Section 5: Project Service and Evaluation

(2 page maximum, single sided) In this section applicants should describe the methodology that will be used to
measure and evaluate the project and determine the project’s value to the community. Describe how the
applicant intends to evaluate success of the project. Include in the description what data will be collected and
relevant to the specific measures.

e Describe how community information and continuous input will be used to evaluate the project’s value.
e Expecting the project under this grant to be successful, describe how the agency plans to sustain the
service/project after the end of the grant period.

Service evaluation

This project will be evaluated on an ongoing basis through the capital and service planning processes previously
described. The value to the community is delivered through the routes served by these vehicles. It is hard to
quantify the financial impact of these services directly, but Mountain Rides believes that the services provide
numerous benefits, as described in Section 4.

To monitor the ongoing impact of services, and the associated community perception, Mountain Rides employs
a number of tools including community surveys, community workshops, rider customer satisfaction surveys, and
public meetings. These tools provide an ongoing feedback loop that acts as a barometer of success.

Performance evaluation

In addition to the external evaluation of success from the community, Mountain Rides also continuously
monitors the internal performance of the organization through a performance dashboard that is updated
monthly and tracks a variety of metrics:

Performance Metric Current Goal Current Actual 2020 Goal

Ridership per hour 14 annual average 15 17

At fault accidents Less than 2 per year 0 for 2014-2015 Less than 2 per year
Road calls (broken bus that Less than 1 per 10,000 0.3 for 2015 Less than 1 per 20,000
can’t complete a trip) miles miles

Incidents (less than $2,500 Less than 1 per 100,000 0.1 for 2015 Less than 1 per 200,000
in damage, no injuries) miles miles

On-time percentage 90% of trips 92.5% for 2015 95%

Average fleet age 8 years old or less 7 6

This performance data is compiled and presented graphically for the community to see how Mountain Rides is
performing. An example of this data from a recent month (Feb. 2016):

Ridership per hour

Total
Hailey
Town GOAL
Valley H Feb-16
0.0 10.0 20.0 30.0
Riders/hr
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- Costs per mile: FEBRUARY 2016
)
TOTAL
Admin
T | Budget not to
Ops exceed
] M6 moavg
Maint H 12 moavg
Fuel
$0.00 $1.00 $2.00 S$3.00 $4.00 S5.00 $6.00

Safety occurence rate

1.00 Not to
Accidents per 100,000 mi |J0-00
0.00 Exceed
] M Feb-16
1.00
Road Calls per 10,000 mi W Average 3
0.88 mo
J2.00
Incidents per 100,000 mi
44

0.00 050 100 150 2.00

Quantity of occurence

These performance indicators keep Mountain Rides accountable to the general public and keep us focused on
high quality, safe, reliable, efficient, and fiscally responsible service.
Sustainability

Mountain Rides will be able to sustain this project by maintaining these new buses and vans through a vigorous
maintenance program that includes preventative service, inspections, and certified mechanics carrying out the
work. Mountain Rides also has indoor storage of buses in order to prolong the vehicle life.

For future replacement of these vehicles, Mountain Rides has a Capital Equipment Fund that is well-funded
through local funding contributions. Every local funding dollar that Mountain Rides receives is allocated 85% to
operations and 15% to capital funds. This approach enables capital fund balances to grow over time so that
funding is available when future vehicle replacements are needed.

Section 6: Project Budget

See Attachment A for required Project Budget Request template with match rates auto populated.
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Fiscal year 2016 Project Budget Request

Subrecipient Mountain Rides Transportation Authority
Agreement Term October 1, 2016-September 30, 2017
Contact Name Jason Miller
Address 800 1st Ave. N. (PO Box 3091), Ketchum, ID 83340
Phone Number 208-788-7433
Capital
Grant 80/20
Total Federal Match
5339
] 595,000.00 | § 476,000.00 | § 119,000.00
Total Project Cost Total Federal Request Total Match Needed _’ Scope of Work
595,000.00 | $ 476,000.00 | $ 119,000.00

Replacement of 2 vanpool vans, 1 light duty bus, and 1 heavy duty bus for Mountain Rides

fixed route and vanpool operations.
Jason M, Miller

Subrecipient vz§

cipient Signature

10/20/2016
Date




THE BOARD OF BLAINE COUNTY COMMISSIONERS

206 FIRST AVENUE SOUTH, SUITE 300
HAILEY, IDAHO 83333
PHONE: (208) 788-5500 FAX: (208) 788-5569
www.blainecounty.otg bec@co.blaine.id.us

Jacob Greenberg, Chairman * Angenie McCleary, Vice-Chairman * Lawrence Schoen, Commissioner

October 18, 2016

ITD Division of Transportation
Public Transportation Division
P.O.Box 7129

Boise, Idaho 83707

RE: 5339 One-time funding - October 2016
Dear Grant Evaluation Team:

I am writing in support of Mountain Rides’ applications for buses and vans under the 5339 program
available through a one-time grant application process. Blaine County supports Mountain Rides’
application for funding from the 2016 One-time Capital funding for FY18-19 to support two new
vans, one medium duty bus, and one heavy duty bus.

Blaine County strongly promotes alternative modes of transportation. We believe public
transportation enhances our community’s quality of life, economic vitality, environmental
conditions, and the health of our residents and visitors. Therefore, each year Blaine County
significantly invests in Mountain Rides. In order to continue to operate a transit system that is
healthy, safe, efficient and cost effective, there must be capital investments made to keep vehicle
assets in a good state of repair. This funding opportunity would be very beneficial to Mountain
Rides success.

Thank you for your consideration of Mountain Rides’ application and public transportation in Blaine
County. If you have any questions, please feel free to call me at 208.788.5500.

Respectfully,

Angenie McCleary
Vice Chair
Blaine County Commissioners
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blaine county regional transpbrtaﬁén committee
206 1st Avenue South, Suite 300
Hailey, ID 83333

October 17, 2016

ITD Division of Transportation
Public Transportation Division
P.O. Box 7129

Boise, Idaho 83707

RE: 5339 One-time funding — October 2016
Dear Grant Evaluation Team:

On behalf of the Blaine County Regional Transportation Committee (BCRTC), I would
like to express our strong support of Mountain Rides’ applications for buses and vans un-
der the 5339 program available through a one-time grant application process. Specifically,
BCRTC supports Mountain Rides’ application for funding from the 2016 One-time Capital
funding for FY18-19 that supports two new vans, one medium duty bus and one heavy du-
ty bus.

Mountain Rides services are crucial to the overall transportation system in Blaine County.
In order to continue to operate a transit system that is healthy, safe, efficient and cost
effective, there must be capital investments made to keep vehicle assets in a good state of
repair. Mountain Rides is a significant community resource to residents, commuters and
visitors. In addition, it has a positive environmental impact by reducing traffic, conges-
tion and transportation pollution impacts. Mountain Rides benefits the health and wel-
fare of our community.

Thank you for consideration of supporting Mountain Rides’ application and public trans-
portation in Blaine County. If you have questions, please feel free to call me at
208.788.5500.

Respectfully,

[P P] (aiy

Angenie McCleary
Chair
Blaine County Regional Transportation Committee

Blaine County . City of Bellevue . City of Carey . City of Hailey . City of Ketchum . City of Sun Valley
BC Sherriff's Office . BC Recreation District . BC School District . Mountain Rides . US Forest Service



City Of Hailey | - | OFFICE OF THE MAYOR.

115 MAIN STREET SOUTH, SUITE H : . (208) 788-4221
HAILEY, IDAHO 83333 Fax: (208) 788-2924

October 6, 2016

ITD Division of Transportation
Public Transportation Division
P.0. Box 7129

Boise, Idaho 83707

RE: 5339 One-time funding — October 2016

Dear Grant Evaluation Team: ' o~

| am writing in support of Mountain Rides’ applications seeking funding for buses and vans under the
5339 program available through a one-time grant application process. The City of Hailey supports
Mountain Rides’ application for funding from the 2016 One-time Capital fundmg for FY18-19 that would
support 2 new vans, 1 medium duty bus, and 1 heavy duty bus.

In order to continue to operate a transit system that is healthy, safe, efficient and cost effective, there
must be capital investments made to keep vehicle assets in a good state of repair. The City of Hailey ’
makes significant investments in public transportation as a key strategy to improving the local ecohomy
and quality of life — Mountain Rides benefits residents, commuters, and visitors. Beihg able to maintain
a health system through a funding opportunity such as this is critical to the success of Mountain Rides. -

Thank you for ¢consideration of supporting Mountain Rides’ application and public transportation in
Hailey. '

Respectfully,

e

Mayor Fritz Haemmerle
The City of Hailey




Mayor
Nina Jonas

City Council

President
Jim Slanetz

Anne Corrock
Michael David
Baird Gourlay

City Administrator
Suzanne Frick

Assistant
City Administrator
Lisa Enourato

City of Ketchum

Qctober 6, 2016

Idaho Transportation Department
Public Transportation Division
P.O.Box 7129

Boise, ID 83707

Re: 5339 One-time funding — October 2016
Dear Grant Evaluation Team:

| am writing in support of Mountain Rides’ applications seeking funding for buses and
vans under the 5339 program available through a one-time grant application process.
The City of Ketchum supports Mountain Rides’ application for funding from the 2016

One-time Capital funding for FY18-19 that would support 2 new vans, 1 medium duty
bus, and 1 heavy duty bus.

In order to continue to operate a transit system that is healthy, safe, efficient and cost
effective, there must be capital investments made to keep vehicle assets in a good
state of repair. The City of Ketchum makes significant investments in public
transportation as a key strategy to improving the local economy and quality of life —
Mountain Rides benefits residents, commuters, and visitors. Being able to maintain a
healthy system through a funding opportunity such as this is critical to the success of
Mountain Rides.

Thank you for your consideration of supporting Mountain Rides"application and public
transportation in Ketchum.

Sincerely,

s

Mayor Nina Jonas

480 East Ave.N. * PQO.Box2315 % Ketchum, ID83340 * main (208) 726-3841 % fax (208)726-8234
facebook.com/CityofKetchum %  twittercom/Ketchum_Idahe % www.ketchumidaho.org



Mayor
Peter M. Hendricks
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A L v, w_ Council

A, N\ CF 13 Keith Saks, Councit President
=t =" Cityof SU

Michelle Griffith

N VALLEY e conard

Brad DuFur

October 6, 2016

ITD Division of Transportation
Public Transportation Division
P.C. Box 7129

Boise, tdaho 83707

RE: 5339 One-time Funding — October 2016

Dear Grant Evaluation Team:

| am writing in support of Mountain Rides’ applications seeking funding for buses and vans under
the 5339 program available through a one-time grant application process. The City of Sun Valley
supports Mountain Rides’ application for funding from the 2016 One-time Capital funding for
FY18-19 that would support 2 new vans, 1 medium duty bus, and 1 heavy duty bus.

In order to continue to operate a transit system that is healthy, safe, efficient and cost effective,
there must be capital investments made to keep vehicle assets in a good state of repair. The City
of Sun Valley makes significant investments in public transportation as a key strategy to improving
the local economy and quality of life — Mountain Rides benefits residents, commuters, and
visitors. Being able to maintain a health system through a funding opportunity such as this is
critical to the success of Mountain Rides.

Thank you for consideration of supporting Mountain Rides’ application and public transportation
in Sun Valley.

Respectfully,

Peter Hendricks
Mayor
The City of Sun Valley

P.0O. Box 416 » SUN VALLEY, ID 83353 « 208-622-4438 « FAX 208-622-3401
www sunvalley.govoffice.com



HIGH COUNTRY FUSION COMPANY
20 NORTH POLYFUSION PLACE

P.O. BOX 509

FAIRFIELD, ID 83327 USA
208-764-2000

208-764-2094 (FAX)

October 14, 2016

ITD Division of Transportation
Public Transportation Division
P.O. Box 7129

Boise, Idaho 83707

RE: 5339 One-time funding — October 2016
Dear Grant Evaluation Team:

| am writing regarding Mountain Rides’ funding application for two new vans for their vanpool
program under the 5339 program. High County Fusion supports Mountain Rides’ application for
funding from the 2016 One-time Capital funding for FY18-19.

In order to continue to operate a vanpool system that is safe, efficient and cost effective, there
must be capital investments made to keep vehicle assets in a good state of repair. High County
Fusion has a vanpool route with Mountain Rides and makes a significant investment in public
transportation as a key strategy to improving the local economy and quality of life. The funding
application from Mountain Rides seeks to replace two vans that are beyond their useful life.

Thank you for consideration of supporting Mountain Rides’ application and public
transportation in Sun Valley and the neighboring areas.

Respectfully,

Tiffanie Hanks
Director of Information Resources
High County Fusion Company Inc



October 14, 2016

ITD Division of Transportation
Public Transportation Division
P.0. Box 7129

Boise, Idaho 83707

RE: 5339 One-time funding — October 2016
Dear Grant Evaluation Team:

I am writing regarding Mountain Rides’ funding application for two new vans for their vanpool program
under the 5339 program. The Sun Valley Company supports Mountain Rides’ application for funding
from the 2016 One-time Capital funding for FY18-19.

In order to continue to operate a vanpool system that is safe, efficient and cost effective, there must be
capital investments made to keep vehicle assets in a good state of repair. The Sun Valley Company has
multiple vanpool routes with Mountain Rides and makes significant investments in public transportation
as a key strategy to improving the local economy and quality of life. The funding application from
Mountain Rides seeks to replace two vans that are beyond their useful life. These new vans will benefit
Sun Valley Company employees who commute on the Mountain Rides vanpool.

Thank you for consideration of supporting Mountain Rides’ application and public transportation in Sun
Valley.

Respectfully,

Mt 74

Matt Parke | Human Resources Director | Sun Valley Resort

T:208.622.2080 | M: 208.720.0153 | F: 208.622.2082 | PO Box 10, 1 Sun Valley Road, Sun Valley, ID 83353

www.sunvalley.com

Sun Valley Company *+ POBox10 * 1Sun Valley Road *+ Sun Valley.ID 83353-0010

www.sunvalley.com
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October 14, 2016

ITD Division of Transportation
Public Transportation Division
P.O. Box 7129

Boise, Idaho 83707

RE: 5339 One-time funding — October 2016

Dear Grant Evaluation Team: o

I am writing regarding Mountain Rides’ funding application for two new vans
for their vanpool program under the 5339 program. Webb Landscape, Inc.
supports Mountain Rides’ application for funding from the 2016 One-time
Capital funding for FY18-19.

In order to continue to operate a vanpool system that is safe, efficient and
cost effective, there must be capital investments made to keep vehicle assets
in a good state of repair. Webb Landscape, Inc. has multiple vanpool routes
with Mountain Rides and makes significant investments in public
transportation as a key strategy to improving the local economy and quality
of life. The funding application from Mountain Rides seeks to replace two
vans that are beyond their useful life. These new vans will benefit Webhb
employees who commute on the Mountain Rides vanpool.

Thank you for consideration of supporting Mountain Rides’ application and
public transportation in Sun Valley.

Respectfully,
Y\’MQVM CS%/\)

Webb Landscape, Inc.

WEBB Landscape Ine, % 162 Glendale Road Bellevue, Idaho 83313 % 208.788.72046






iCOIN?NEC'I’I.?,’!!#I

Erviching Lives Together

P o 20 =1y, ) L) = 00 1. S

October 19, 2016

Public Transportation Office | Idaho Transportation Department
3311 W State St
Boise, Idaho 83707

RE: 5339 One-Time Capital Application FY 18-19
Dear Public Transportation Advisory Council and Board of Directors,

Enclosed is our grant application to procure a transit ADA shuttle bus for seven seated
passengers, a driver and two wheelchairs. These one-time funds match perfectly with our
one-time need to add a smaller size bus to our transportation fleet.

As our aging population continues to increase and older adults continue to live longer, the
demand for our programs and special transport services is rapidly growing. Our
commitment to purchasing ADA accessible vehicles is not only fiscally responsible, but age-
friendly.

Thank you for your consideration.

Respectfully,

-

Qusan . Epmo—

Teresa Beahen Lipman
Executive Director
The Senior Connection




One-Time Capital Grant Application FY 18-19 The Senior Connection 10/19/16

Section 1: Demonstration of need

Following concern for their health, transportation is the second largest worry for the elderly. According
to the 2015 United States of Aging Survey, 42% of seniors are most concerned about being a burden to
others, and 34% fear not being able to get out of the house and/or drive. This is especially true in a rural
area such as ours where independence is highly valued. Many seniors continue to drive as long as
possible because they are unaware of, or do not believe they have access to alternative means of
transportation. Lack of reliable transportation is also a significant barrier to accessing health care. The
percentage of peaple over 65 in our community is currently at 15.8 % (the state of Idaho is at 14.7%) We
anticipate this will grow rapidly in the near future as the baby boomers continue to age. Seniors are also
living longer, increasing the likelihood that they will have to rely on alternative transportation.

The Senior Connection has been providing essential services and programming to older adults for 45
years. We are the only senior-specific serving organization in Blaine County. We currently operate a
door-to-door group transportation service daily, Monday through Friday, as well as a demand response
service, and 7-day a week transport of clients we serve through our Home Care Division. Our
transportation fleet consists of a 14 passenger ADA accessible bus, three Home Delivered Meal vehicles,
a mini-van and 2 small compact cars. We transport older adults to our facility and take appointments
for transportation to other locations such as medical appointments or grocery shopping. We provide
approximately 6,360 trips annually, making The Senior Connection the one of the largest transportation
providers for the elderly and disabled in District 4.

We are experiencing more requests for door-to-door and demand response transport, especially from
clients of our in-home care services. In addition to needing support for activities for daily living, these
individuals need affordable, accessible and available transportation options. This service would also be
able to provide “through-the-door” transport for the frail elderly, which would involve helping the client
get ready for the trip, assistance during the trip and help getting settled when they return home.

We do not currently own any para-transit vehicles other than our large bus,

Data analysis

This year we convened a “Role and Relevance Committee” consisting of twelve engaged community
residents who are conducting interviews with individuals and groups throughout Blaine County,
including civic leaders and community partners that provide service(s) to seniors. Preliminary findings
are validating what our board had suspected would be the greatest need: Transportation.

Our local public transportation provider offers on request deviations of up to % mile off route for those
who cannot make it to regular stops. They require a minimum of 2-hours advance notice. They also
offer a curb-to-curb accessible van service for persons who gualify under the regulations of the
Americans with Disabilities act of 1991. This service requires an approved application, as well as 24-
hours notice. Both of their offerings are curb-to-curb. Frail and elderly persons often require door-to-
door and through-the-door service as referenced above. The Senior Connection can meet that need.



One-Time Capital Grant Application FY 18-19 The Senior Connection 10/19/16

The Senior Connection owns a 14 passenger bus that provides 250 door-to-door boardings per month to
our facility for lunch and recreation, approximately 3,000 annually. We also provide approximately 6
special transports per week to medical and therapy appointments, grocery shopping or to pick up
commodity food boxes at the Hunger Coalition, and other personal appointments. In addition, our bus
hosts 2 excursions per month to social events such as the symphony or art festivals, adding an additional
960 boardings per vear.

Our two cars provide service for our in-home care clients. Each car services an average of 1.5 clients per
day; 135 boardings per month or 1,650 rides annually.



One-Time Capital Grant Application FY 18-19  The Senior Connection 10/19/16

Section 2 Project Description

Available, accessible and affordable transportation for our senior and disabled population.

This project is an expansion of our current transportation offerings. We would like to increase our
current fleet of vehicles to include a smaller bus that would accommodate 7 seated passengers, the
driver and 2 wheelchair passengers. We would provide on-demand, door-to-door and through-the-door
transport for our vulnerable senior and disabled population. For this population, escorted
transportation is not a luxury; it is essential. This is not a service currently existing in our area. The
Senior Connection would operate on a consistent basis 5-days per week, and on an on-needed basis 7-
days per week. Our service area includes all of Blaine County including the cities of Sun Valley,
Ketchum, Hailey, Bellevue and Carey. Riders will originate at their place of residence. Drivers will be
able to assist the riders from their home to the vehicle. Destinations will mostly consist of medical
appointments, grocery shopping, pharmacy pickup and therapy appointments. With the addition of this
additional bus, The Senior Connection would be able to address an unmet need in our county which
would be transport to medical appointments in Twin Falls. The community has been grappling with this
issue for the last 5 years and The Senior Connection is willing and suited to meet this need. As with all of
our services, no one will be turned away due to inability to pay.



One-Time Capital Grant Application FY 18-19  The Senior Connection 10/19/16

Section 3: Project Planning

Blaine County has a growing population of older adults who are living longer and more likely to require
alternate means of transportation. Adding another para-transit vehicle to our fleet will provide door-to-
door and through-the-door service to the frail elderly, expanding on the current deviated fixed route
curb-to-curb service provided by Mountain Rides and the current door-to-door service provided by our
large bus.

Our staff will consist of our currently employed in-home caregivers and bus drivers. We will increase
employees as demand increases. This project is aimed directly at low-income older adults who are
unable to transport themselves or utilize our current public transportation options.

In September of 2016, the Executive Director of The Senior Connection, Teresa Beahen Lipman, and the
Director of St. Lukes’ Center for Community Health, Erin Pfaeffle, hosted a “coffee talk” conversation
with community partners to discuss the needs of seniors in our community and to explore programmatic
ideas and services to address those needs. In short summary, the need for additional and accessible
transportation rose to the top of the list. As a result, the aforementioned two agencies are going to
champion an age-friendly sub-committee to ensure Blaine County is more responsive to the
transportation needs of seniors and disabled persons. In addition to coordination with St. Lukes’ Center
for Community Health, the following stakeholders are involved with the planning for current and future
transportation needs of this special population -- The Hunger Coalition, The Advocates, The Community
Library, College of Southern Idaho, Hospice and Pallative Care of the Wood River Valley, Souper Suppers,
Safe Haven Health Care, Mountain Rides, Blaine County Recreation District, Hailey Public Library,
Interlink of Twin Falls, St. Lukes’ Hospital and the Wood River YMCA.

Additionally, the Senior Connection is engaged in a Contract for Services with the Office on Aging in Twin
Falls for a nominal amount of $1,000 per year for transportation. The Senior Connection is also engaged
with a Contract for Services with Blaine County for $50,000 annually; $25,000 of which is to support
transportation services for the elderly and disabled.

With the growing population and the growing need, if this grant were to be awarded, we would place
order for the bus in July of 2017; the vehicle would be on-site in October of 2017. Increased ability to
meet the daily transport services requests would begin immediately thereafter.



One-Time Capital Grant Application FY 18-19  The Senior Connection 10/19/16

Section 4: Project Benefits

Expanding our transportation offerings will greatly improve the level of service for seniors, county-
wide. Currently, we only have one ADA accessible vehicle, our 14-passenger bus. Whenever a
wheelchair bound individual needs transport, this is the vehicle we must use, although it does not make
economic sense to do so. The addition of another para-transit option will be fiscally responsible as well
improve the mobility of our senior and disabled population by providing vehicles that are designed to
meet a variety of needs, yet feel safe and comfortable.

The safety and reduction in the number of falls will improve by providing seniors and disabled adults
with safe means to access a vehicle.

Senior mobility will improve by providing service to those unable to access more traditional models of
transport or curb-ta-curb service,

The local economy will benefit by keeping the money spent on goods in the local businesses instead of
being ordered online from out of the area. If the individual cannot get to the store, the likelihood of
them ordering online increases. Helping people to age-in-place (their home) and/or age-in-community
is imperative to economic development.

More imperative, the quality of life for seniors will improve as they are able to continue living
independently in their own homes and remain connected to their communities. The gap between life
expectancy and driving expectancy is growing and studies show that quality of life improves for adults
who are able to get out and remain active in their community. According to the 2015 United States of
Aging survey, 54% of older adults rank running errands such as groceries or picking up medications as
the top way they participate in the community. Another 40% rank attending local social events as
number one. In addition, the survey found 42% of seniors express concern about becoming a burden to
others as they live independently. This project provides an alternative to relying on friends and family
for transportation.



One-Time Capital Grant Application FY 18-19  The Senior Connection 10/19/16

Section 5: Project Service/Evaluation

In November 2017, the Board of Directors of The Senior Connection is adopting a Key Indicator
Dashboard Report to evaluate key data needed for effective business decision making. There will be a
section designated for transportation including: boardings, number of riders (seniors, disabled, minority,
other), mileage and types of transports.

Annually in February, we perform Program Satisfaction Surveys. There are 10 key areas that we
evaluate both for level of importance and level of satisfaction. Transportation is one of the key areas
measured.

This year our ridership has increased by 15% over last year, most of it directly tied into our congregate
meal service and recreational activities at our facility. Many of our riders are on the threshold between
being able to access current curb-to-curb offerings and requiring more escorted trips. There is no other
service in our area that will be able to provide for this need.

This is a one-time funding need to purchase a small bus for our fieet. Fuel, maintenance and driver cost
are covered in our general operating budget.



One-Time Capital Grant Application FY 18-19 The Senior Connection 10/19/16

Section 6: Project Budget

See Attachment A



Fiscal year 2018-19 Project Budget Request

Subrecipient Blaine County Senior Council Inc., DBA The Senior Connection
Agreement Term October 1, 2016-Septernber 30, 2017
Contact Name Teresa Beahen Lipman
Address 721 S, Third Ave., PO Box 28, Hailey, ID 83333
Phone Number {208) 788-3468 ext. 2
Capital, Planning, Marketing
Grant 80/20
5330 Total Federal Match
S 55,000.00 { 5 44,000.00| § 11,000.040
Total Project Cost Total Federal Request Total Match Needed i Scope of Work
B 55,000.00 | $ 44,00000| $ 11,000.00
10 passenger bus with wheelchair lift and restraints to meet group transport needs for
our clder adult population, Senior Connection members and home-care clients. The
Teresa Beahen Lipman — Executive Director price range for this vehicle is $53,466 - $54,500. The Senior Connection, in addition to
Subrecipient Printed Name being a 501 {c) (3) organization, is also exempt from sales tax. We would, however, have

“ 0 m - to pay 588.20 for a one year license/registration.

m..ﬂ?mn.n_m:n Signature

10/19/2016
Date
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Enching Lives Together October 10, 2016

Public Transportation Office | Idaho Transportation Department
3311 W State St
Boise, Idaho 83707

RE: 5339 Cne-Time Capital Application FY 18-19

Dear Pubic Transportation Advisory Council and Board of Directors:

| write you today to urge your support for The Senior Cannection’s application for the 5339
Capital grant application.

As the Board Chair for The Senior Connection, | recognize the pressure that is being put on
vital services as our population ages. Most want to age at home and/or in their current
communities. Unfortunately, the gap between life expectancy and driving expectancy is
increasing, creating a growing need for alternative transport, especially in a rural
community like ours.

The addition of a transit ADA shuttle bus with a lift, that could accommodate two
wheelchairs, will enhance the overall transportation experience for the senior population
of Blaine County, and improve mobility to those unable to utilize more traditional modes of
transportation. This project will augment our current public transportation offerings by
offering a door-to-door service, enabling us to take care of the older adults in our
community in a way that honors their dignity and improves their quality of life.

| respectfully ask for your support of this application. Thank you for your time and
consideration.

Sincerely,

L) Rl

Michael Beck
Board Chair
The Senior Connection




THE BOARD OF BLAINE COUNTY COMMISSIONERS

206 FIRST AVENUE SOUTH, SUITE 300
HAILEY, IDAHO 83333
PHONE: (208) 788-5500 FAX: (208) 788-5569
www.blainecounty.org bec@co.blaine.id.us

Jacob Greenberg, Chairman * Angenie McCleary, Vice-Chairman * Lawrence Schoen, Commissioner

Public Transponation Office
Idaho Transportation Department
3311 W State St
Boise, Idaho 83707
October 17, 2016

Re: Rural 5339 One-Time Application FY 18-19
Dear Pubic Transponation Advisory Council and Board of Directors:

Please accept this letter in enthusiastic support of the Senior Connection's grant application.
I have worked as a Blaine County Commissioner with this non-profit organization for many years.
Blaine County helps fund it through a Contract for Services. The Senior Connection has been
diligent through the years in executing their contract by providing a wide range of essential,
sometimes life-saving services that are broadly beneficial to our community.

The Board of Commissioners is familiar with the entities providing public transportation in
our community and appreciate the ways they work together in order not to duplicate services; rather,
to expand their offerings to the advantage Blaine County citizens. The vehicles requested by The
Senior Connection will alleviate an area of need that is increasing as our population ages. I urge you
to support this request.

Sincerely,

Blaine County€ommissioner
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October 17, 2016

Public Transportation Office | tdaho Transportation Department
3311 W State 5t
Boise, Idaho 83707

RE: 5339 One-Time Capital Application FY 18-19

Dear Pubic Transportation Advisory Council and Board of Directors:

| write you today to urge your support for The Senior Connection’s appglication for the 5339 Capital grant
applicatian,

As the Director for 5t. Luke’s Center for Community Health, | am presented, daily, the challenges older
adults and disable persons in our community face finding accessible, affordable and available
transportation services in Blaine County.

These one-time funds are a perfect opportunity for The Senior Connection to procure the much needed
para-transit vehicles to address this pressing and growing need in our community. Special transport to
medical appointments is imperative and The Senior Connection has the willingness and capability to
effectively address taking care of older adults and helping them to enjoy healthy and independent life
styles.

| encourage your thoughtful consideration to their grant request. The/Senior Connection provides 7,000
rides annually. While we have a remarkable public transportation system in the Wood River Valley,
curb-to-curb service is limited. Additionally, many clder aduits requi rJ door-to-door service and
transportation services that expand beyond scheduled bus routes and'outside the walls of our county
such as transportation to medical appointments in Twin Falls or Boise.

The Senior Connection is willing and able to help shape our county in hecoming more age-friendly.
I respectfully ask for your support of this application. Thank you for your time and consideration.
Sincerely,

SHmac

Erin Pfaeffle
St. Luke's Center for Community Health

1450 Aviation Drive, Suite 200
Hailey, Idaho B3333
P (208) 208-727-8733 stlukesonline.org




October 10, 2016

Public Transportation Office | Idaho Transportation Department
3311 W State St
Boise, Idaho 83707

RE: 5339 One-Time Capital Application FY 18-19.

Dear Pubic Transportation Advisory Council and Board of Directors:

I 'am writing in support of The Senior Connection and their grant application for additional vehicles.

Transportation is vital to seniors like me who have a hard time getting around. In my case, I'm isolated.
| do not have a car. | cannot drive. | would be stranded if it were not for The Senior Connection. |am
currently able to use their bus to meet my transportation needs but there are other people who cannot
get around as well and need a different type of vehicle.

I hope you will fund this grant for The Senior Connection so they can provide service to even more
seniors like me.

Sincerely,

Ay —

Member
The Senior Connection



October 17, 2016

Public Transportation Office | Idaho Transportation Department
3311 W State St
Boise, Idaho 83707

RE: 5339 One-Time Capital Application FY 18-19.

Dear Pubic Transportation Advisary Council and Board of Directors:

As the former mobility manager for District 4 Community Transportation Association of Idaho, | am
submitting my letter of support for The Senior Connection’s grant application. The addition of a transit
ADA shuttle bus with a lift, that could accommodate two wheelchairs, will enable The Senior Connection
to address the growing need for special transport services.

I am more than impressed that The Senior Connection has an annual ridership of 7,000 seniors and
disabled persons. | am also impressed The Senior Connection’s transportation services are coordinated
with St. Luke’s of Wood River, Wood River Hospice, Mountain Rides and Safe Haven Health Care
Facilities.

Because the members and clients of The Senior Connection require both door-to-door and through-the-
door services, these funds are desperately needed. | attended the One-Time Application Road Show
with the Senior Connection Executive Director, Teresa Beahen-Lipman. | can assure you that this grant
request meets or exceeds all funding expectations,

The Senior Connection has not requested Idaho Transportation Department funds for quite some time
and would benefit from funding to enable access, availability, affordability, safety and mobility of
seniors and disabled persons in Blaine County

| respectfully ask for your support of this application. Thank you for your time and consideration.

Sincerely,

Sarah Michael

Engaged Citizen

Blaine County Commissioner 2001-2008

Founder of Mountain Rides Transportation Authority

Prior Mobility Manager for District 4 Community Transportation Association of Idaho






October 20, 2016

Mark Bathrick

Idaho Transportation Department
Public Transportation Program Manager
3311 W. State Street

Boise, ID 83707-1129

Re: Public Transportation Capital Application
One Time Capital Projects - Rural

Dear Mr Bathrick,

Enclosed please find the FY 2017-2018 Public Transportation Capital Application for One Time
Capital Projects — Rural. The Development Company fully supports the proposed application for
the remodel of a 20,000 square foot existing building (old Ford Garage). This facility’s
improvements have included a new design for the public transportation in Teton County. This
new bus storage will include START, TRPTA, and Targhee buses stored in this new remodel
facility with the City of Driggs acting as the lead agency for the leasing of the facility from the
Development Company. We have completed design and have awarded construction on this
facility, however we had to cut several components out in order to adhere to all of the code
requirements for the bus storage. The storage facility has a cost of approximately $950,000.

This request will hopefully give us the necessary financial support to add back into this project

the ngressary lements that had to be cut in order to facilitate this bus storage.
7

s

Ted Hendricks

Community & Economic Development Manager

h Ted Hendricks
T e East-Central Idaho Planning & Development
Association, Inc.

Development 299 East 4" North
. Gompanv Rexburg, Idaho 83440

Phone: (208) 356-4524 Ext. 312
. Fax: (208) 356-4544

E-mail: ted.hendricks@ecipda.net

v

Member Counties: Bonneville, Butte, Clark, Custer, Fremont, Jefferson, Lemhi, Madison, and Teton



Section 1: Demonstration of Need

Demonstration of Need for Public Transportation Funding: (3-
page maximum, single sided) Applicants should demonstrate the
need for the service/project in their local area.
e Include a description of any data analysis conducted
o Discuss efforts, either qualitative or quantitative that were
undertaken to determine need.

This project has been developed over several years. The facility in question that is currently
being remodeled to house the bus storage has been owned by the Regional Development
Organization for Southeast Idaho (East Central Idaho Planning & Development Association).
Several different proposals have been reviewed and identified by ECIPDA and the community of
Teton County. It has been determined that the highest need for the community and best use
for this facility would be to facilitate public transportation and increase educational
opportunities for the County. In September, ECIPDA awarded a $1,950,000 contract to remodel
this facility to meet the community identified need. The City of Driggs have applied for and
received an ITD Grant to store the public transportation buses in Driggs but struggled with
finding an appropriate location. This facility meets the location need. It also is large enough to
facilitate a complete storage of all public transportation vehicles which includes vehicles from
START, TRPTA and Targhee Shuttle buses. The severe winter elements of Teton County require
an enclosure to protect the fleet of public transportation vehicles and to save thousands in
additional labor and fuel costs that have been spent in the past when the facilities were stored
outside. In addition to protect the vehicles from winter elements, the facility is also required to
provide a fire suppression system, and an airflow exhaust system, all of which have been
included in the awarded contract.



Section 2: Project Description

Project Description: (4-page maximum, single sided)
Provide a concise project description, specifically detailing the
proposed project for which funds are being requested and how
the project addresses the scope and objectives of the program. If
the project was previously funded by ITD, explain what was
funded.
¢ Include detailed Scope of Work including but not limited to
hours of service, counties and cities served (service area),
mode, and populations served.
e Discuss rider origination and destination location.

This project is a continuation of the project that ITD has currently funded with the City of Driggs
under a 5311 Grant. The original scope has proven difficult for the City of Driggs to facilitate. A
meeting in January of 2016 with ITD, the City of Driggs and East Central Idaho Planning &
Development Association (ECIPDA), it was determined to best meet the needs of the community
and also of ITD’s application funding requirements. It was decided to transfer the grant given to
the City of Driggs to ECIPDA to use the funds to remodel the Ford Garage into a public
transportation facility. That has been accomplished. We have not only designed the new facility
but have awarded construction as well. The current cost has escalated due to the high costs of
bus storage in the facility. We all hoped that the $350,000 original grant would cover the cost
but the costs has exceeded $950,000. In moving the project forward, we elected to award and
seek additional funds for the shortfall. Please see the following architect report along with our
engineer for cost estimates for the improvement project as well as site improvements that need
to take place).

NOTE: addressing the above two bullet points. The scope of work and organizational routes that
the buses undertake is not relevant to this improvement project. However, if you need that
information, we would be glad to get with the providers to provide that to ITD.



Section 3: Project Planning

Project Planning and Coordination: (3-page maximum, single
sided) In this section, the applicant should describe how the
proposed project was developed and demonstrate that there is a
sound basis for the project and that it is ready to implement if
funded.

e Describe how it meets the needs of the service area
identified in detail, and describe the Project Development
Process.

e Describe coordination with local stakeholders on project
development.

e Provide detailed project timeline and milestones for project
delivery.

e Provide required NEPA worksheet if applying for a capital
grant that will be “moving dirt”.

o Staffing Levels.

e Labor Unions.

e Coordination and inclusion with Minority and Low-Income
Populations.

The service area has been identified by what the public transportation needs have
demonstrated in the past for Teton Valley. The project development pertaining to this proposal
is strictly for the funding of Bus Storage Facility. There has been a tremendous partnership
between the City of Driggs, ECIPDA and the three service providers. We have worked closely
together in developing this project and will continue to do so. The timeline and milestones for
the project have been established with the award of the construction contract. We have
approximately 150 days of construction so we anticipate the facility to be done and completed
by early summer of 2017. The project has previously been exempt from the NEPA worksheet
requirements due to the fact that it was existing and no new additional construction is required
as far as environmental clearance is concerned. The three providers facilitate both minority and
low income populations in the Teton County area.



Section 4: Project Benefits

Project Benefits: (3-page maximum, single sided) In this section
applicants should identify expected project benefits, including
basic goals and objectives for the project. Application should
address how the project will:

Improve efficiency or increase ridership

Improve safety

Improve mobility

Support local economic development and expand economic
opportunity.

This project will increase the efficiency of the buses due to the fact that they will be housed in a
controlled environment and will provide increased opportunities for ridership, improve safety
of the vehicles and increase mobility because additional time will be available for the
transporting residents.

This project will support local economic developments and expand economic opportunities by
facilitating transportation needs to and from the educational component that this project will
provide the valley. This project not only is providing housing for the regional public
transportation, but it is also providing a campus setting for the Eastern Idaho Technical College
to provide educational opportunities for Teton County residents. The Technical College has
agreed to bring both technical educational classes as well as Healthcare, Outdoor safety and
other related courses that can benefit the community.



Section 5: Project Service/Evaluation

Project Service and Evaluation: (2 page maximum, single
sided) In this section applicants should describe the methodology
that will be used to measure and evaluate the project and
determine the project’s value to the community.
e Describe how the applicant intends to evaluate success of
the project. Include in the description what data will be
collected and relevant to the specific measures.

e Describe how community information and continuous input
will be used to evaluate the project’s value

e Expecting the project under this grant to be successful,
describe how the agency plans to sustain the service/project
after the end of the grant period.

This Economic Development project along with the bus storage facility success will be
measured by how many opportunities are provided to local residents in the form of job
creation as well as additional job training skill sets. The value to the community will be
measured by providing an increase of economic opportunities in the form of a better trained
workforce and increased jobs by and through company expansion and relocation. The public
transportation will be measured by facilitating these new developments. The data will be
collected on an annual basis by ECIPDA and turned into the Economic Development
Administration within their reporting requirements. We will continue to partner with the
community to facilitate new developments and expand current successful operations. ECIPDA
will maintain ownership of the facility and will continue to work with the community and the
municipalities to make sure that it meets the goals and objectives not only of the community
but of the funding agencies. We as an economic development company measure our success by
helping our communities sustain and grow their business opportunities as well as their way of
life.



Section 6: Project Budget

See Attachment A for required Project Budget Request
template with match rates auto populated.

We have attached a project scope and budget to this application from our architect. Their
budget includes what we have already awarded for construction in the first paragraph of their
letter. That budget amount includes all the costs associates with the bus storage and their
facility and totals $468,636. This amount is approximately $100,000 over the ITD grant and
associated match that ECIPDA is currently under contract with ITD.

As a result of awarding this amount and doing this work for the bus storage, we were forced to
delete all of the items in the last paragraph that the letter has identified which totals $526,330.
A few of the items within the 526,330 scope may not be considered as part of the bus storage.
But if you will look at some of the pertinent items like roof replacement, the restrooms and
breakroom for the bus terminal, the water and sewer services that need to be submitted into
the building, the parking lot repairs and the parking lot light all are an intricate part of the bus
storage. Those amounts equal roughly the same as the previous paragraphs budget that has
been awarded or $470,000

We wish to secure approximately $500,000 for the necessary improvements to finish this
project. The $500,000 could be split using the 80/20 ratio or $400,000 ITD / $100,000 cash
match from ECIPDA. We provide our commitment to the $100,000 cash match with this
application. We have not put this budget in the budget because we wanted to explain where
we are currently and where we need to be once completed.
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Ted Hendricks

carchitects

October 19, 2016

Tha Development Company

299 East 4" North

Rexburg, ID 83422

Re: Teton Business and Training Center Bus Storage Cost Estimate

Dear Ted,

Below is the scope of work and cost estimate based on Ormond's schedule of values for the Bus Storage portion of
the Teton Business and Training Center that i in their current contract for construction.

General Conditions

Existing Conditions

Structural Concrete

Structural Steel

Doors, Frames and Hardware
Drywall and Acoustic

Painting

Fire Sprinkler for the entire building
HVAC

Electrical

Total for the above scope of work is $468,636.

Below is an opinion of probable cost for an additional scope of work requested to complete the Teton Business and

Training Center.

Bid Alternate #1 Roof Replacement - $109,560

Bid Alternate #2 Dack - $57,280

Bid Alternate #3 Addition for Restrooms, Break Room and Janitor's/Mechanical Room - $115,170
Water/Sewer Upgrades - $75,000

Parking Lot Improvement 1" Overlay - $25,000

Repair Cracks and Seal - $12,000

Replace Parking Lot Lights - $44,000

Soft Costs - $35,320

Builders Risk Insurance - $5,000

AJE Fees - $48,000

Total for the above scope of work is $526,330.

The total for both scopes of work is $994,966.

Sincerely,

wM"Jo‘f.‘ij

ett P. Chadwidk, Ala LEED AP BD+C
Principal, GPC Architects

gpcarchitects

18 N. Main 3t., §te. 200 - PO Box 330 Driggs, ldaho 83422 208.354.8036



Letters of Support

We have included a letter of support from the City of Driggs. We have also asked Darren Brugman from
START bus to also provide a letter of support. Darren indicated that they would be glad to offer and
provide a letter of support. Their Board of Directors met on mid-October 2016 and approved the
support of this proposal per a phone conversation with Darren Brugman and Ted Hendricks. Once we
receive the letter of support, we will forward onto you.



Inc. 1910 Mayor Hyrum F. Johnson

60 S Main St | PO Box 48 - Driggs, 1D 83422 | Ph: 208-354-2362 | Fax: 208-354-8522 | www.driggs.govoffice.com

© October 19,2016
Idaho Transportation Board

3311 W. State St.

P.O. Box 7129

Boise, Idaho 83707-1129

RE: Letter of Support for ECIPDA FTA Capital Funding Application for Driggs Bus Storage
Chairman and Board Members:

The City of Driggs fully supports the grant application submitted by East Central Idaho Planning
& Development Association for additional funding for the bus storage facility in Driggs. There
are several key facility attributes that are proposed to be added with the additional funding that

will allow the facility to function as intended.

If any additional information is needed, please feel free to contact me at Driggs City Hall.

Sincerely,

b

Doug Self, AICP
Community Development Director

S\COMMUNITY DEVELOPMENT\Grants\Support\ECIPDA-BusStorage2016.doc lofl
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Idaho Transportation Board
3311 W. State St.

P.O. Box 7129

Boise, Idaho 83707-1129

RE: Letter of Support for ECIPDA FTA Capital Funding Application for Driggs Bus Storage
Chairman and Board Members:

On behalf of the Southern Teton Area Rapid Transit (START) Board of Directors — START
fully supports the grant application submitted by East Central Idaho Planning &
Development Association for additional funding for the bus storage facility in Driggs.
There are several key facility attributes that are proposed to be added with the
additional funding that will allow the facility to function as intended.

START currently operates three {3) Commuter buses to/from Driggs and Victor, Idaho
transporting nearly 2,500 monthly trips to/from Jackson (Teton County) Wyoming each
weekday. The buses are currently parked overnight on the City of Driggs Public Works
Department parking lot — exposed to the elements. Use of this facility in Driggs is very
much needed and highly anticipated.

The START Board unanimously approved this resolution at their regularly scheduled
October Board of Directors meeting on October 13, 2016.

If any additional information is needed, please feel free to contact me at START.

Darren R. Brugmann
Transit Director
START
307-732-8650
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