






































































































Selkirk Pend Oreille Transit Authority  
3656 HWY 200 Box 8 
 Ponderay, Id 8385    

  208-304-2216     spot.marion@frontier.com 
 

 
 
 
October 20, 2016 
 
Public Transportation Division 
Idaho Transportation Department 
3311 W. State St. 
Boise, ID 83707 
 
Re: 5339 Grant Application 
 
 
Dear Grants Officers, 
 
Attached is our grant application for two new buses.   
 
This project is an opportunity for SPOT to become a huge economic driver for our community.  It represents 
what is possible when the private sector teams up with the public transportation world.  The outcome can 
cause dynamic positive change for all the residents of Bonner County. 
 
Thank you for your part in making a difference to the lives of many people 
 
 
 
 
Marion Johnson 
Operations Manager 
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Section 1: Demonstration of Need 

Summary:  SPOT has a service plan to extend the Blue Route, operating funds, and a major private 
funding partner.  SPOT does not have any equipment to begin the service. 

This application is requesting funding for two buses to extend our existing Blue Route from the base of 
Schweitzer Mountain to the ski village.  Our complete plan for the extension of the service requires a 
total of four vehicles.   We can phase into the completed service over several years as we acquire the 
needed equipment. 

The Bonner County area is heavily dependent on tourism.  Our Lake Pend Oreille and Schweitzer 
Mountain are the major attractions for tourist.   The development of the SPOT bus system has already 
had a profound impact.  In the first year of SPOT operation, Schweitzer Mountain Resort was able to 
increase the number of ski groups coming to Schweitzer by a factor of four.  Businesses in Sandpoint 
report more skiers in town as the result of SPOT. 

The original design of the Blue Route was intentionally laid out to provide coverage to the hotels and 
downtown areas of our community.   One end of the Blue Route is at the Red Barn, the local name for 
the base of Schweitzer Mountain.  The Red Barn is a park and ride that is serviced by SPOT going into 
town and Schweitzer Mountain Resort bus service going up mountain access road to the village. 

We are certain, based on the experiences of ski areas around the county, that a seamless transit system 
between the hotels, restaurants and the residential areas will cause economic growth for the entire 
community.  

For some time it has been the desire and plan of Schweitzer and SPOT to consolidate the services.   
Records of passenger loading on the Schweitzer operation have been kept and analyzed.   These records 
show the ridership for the entire season.   We know exactly how many riders are on each trip up the 
mountain.   We have used this data and the experience learned by Schweitzer Mountain Resort to 
develop specifications for the type of bus needed for the service.  In addition, we contracted with SHIFT 
Community Solutions to help select the proper equipment for the service and make service 
recommendations. 

Our current vehicles are too small and are not equipped properly for mountainous terrain. 

Schweitzer has offered to turn over their existing fleet of buses to SPOT to operate the service.   This 
offer is appreciated but it is not an acceptable proposition.  The buses do not meet FTA standards.  The 
condition of the buses are poor having been purchased used by Schweitzer Mountain Resort.  The 
Schweitzer buses do not have wheel chair capacity. 

The current 5311 grant for 2016-2018 has operating funds to deliver the service.  Schweitzer has 
budgeted a sizable donation of $50,000 annual for operating match plus all the capital match to secure 
the kind of buses needed for the service.  

We know that this extension of the Blue Route will add at least an additional 65,000 rides annually to 
the SPOT ridership.   
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Section 2: Project Description 

The scope of this project is to extend the existing Blue Route to the ski village on Schweitzer Mountain.   
The Blue route starts in Sandpoint passing through residential neighborhoods, downtown Sandpoint, 
past the major hotels in the area and terminates at a park-n-ride at the base of Schweitzer Mountain.   
This area is known as the Red Barn.   From the Red Barn a separate system operated by Schweitzer 
Resort take the passengers to the ski village.  SPOT currently serves the Red Barn on an hourly schedule.  
Schweitzer services the red barn on a half hour schedule in the A.M. and an hourly schedule in the P.M.  

The scope of work is dependent on the number of buses that SPOT is able to acquire.  For full service 
expansion to be achieved, SPOT would need four additional buses.   Under the full plan, we would 
increase the Blue route service from hourly to half hour service.  Under the full plan we would be 
incorporating the Schweitzer bus service schedule between the Red Barn and the ski village in to the 
Blue Route schedule.   The current Schweitzer bus schedule is shown below. 

Monday through Friday   
UP- LEAVING RED BARN DOWN - LEAVING VILLAGE 
6:30am N/A 
7:00am 7:00am 
7:30am 7:30am 
8:00am 8:00am 
8:30am 8:30am 
9:00am 9:00am 
9:30am 9:30am 
10:00am 10:00am 
10:30am 10:30am 
11:00am 11:00am 
11:30am 11:30am 
12:00pm 12:00pm 
Switches to HOURLY 12:30pm / switches to hourly 
1:00pm 1:30pm 
2:00pm 2:30pm 
3:00pm 3:30PM 
4:00pm 4:30PM 
5:00pm 5:30PM 
NIGHT SKIING   
Fridays, Saturdays, & select Holidays 
UP - FROM RED BARN DOWN - FROM VILLAGE 
4:00pm 4:30pm 
5:00pm 5:30pm 
6:00pm 6:30pm 
7:00pm 7:45pm 
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8:00pm 8:30pm 
Saturdays, Sundays & Holidays   
UP - LEAVING RED BARN DOWN - LEAVING VILLAGE 

6:30am - first bus up 7:00am - first bus down 
Every Half Hour Every Half Hour 

5:00pm - last bus up 5:30pm - last bus down 

 

Under the full plan, there would be four buses running on the Blue Route.  There would be a two hour 
headway for each bus yielding half hour service at each stop in each direction.  The extended service 
would only run during ski season (Mid-December through Mid-April depending on snow).   Service 
would also be put into place during the summer months when major events are being held on the 
mountain.  One example is Fall Fest which has attendance of about 5,000 visitors per day. 

The current SPOT service schedule is shown below 
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The expanded route would interconnect with the Selkirk Recreation District Shuttle Service which 
operates on the mountain serving the homes and condos on the roads in the Schweitzer village and 
surrounding area. 

The exact service will be determined as we acquire equipment.  We realize that asking for four buses 
would consume nearly all the available funds in the grant offering and would be unreasonable to 
request or expect full funding for the project.   We will phase into the project.   With two pieces of 
equipment we would be able to take over half of the service.   Stopping at the Red Barn once an hour in 
both directions. 

This project will require buses that are especially equipped.  The specifications include:  

• Ford Frame 
• 34 to 36 Passenger 
• Gas Engine 
• Antilock Brakes 
• Transmission Retarder 
• Rear Air-conditioning 
• Rear Heater 
• Mirrors- Heated 
• Passenger Mirror 
• Drop Chains 
• Cameras 
• Programmable Signs 
• 2-Way Radio 
• ADA Wheelchair Lifts 
• Ski Racks 
• Bike Racks  

The estimated cost of the buses and auxiliary equipment are $160,000.00 each for a total Phase 1 
purchase of $320,000.00 

 

Section 3:  Project Planning 

The expanded Blue Route clearly fills need the need for transportation service since it is combining two 
existing operations.   The service area will be extended from the Red Barn approximately nine miles up 
Schweitzer Mountain Road.  An intermediate stop will be added at the Fire Station when addition 
parking is needed on crowded ski days. 

Planning for the expanded route began about four years ago with a request from the Schweitzer Resort 
management.   At that time Schweitzer proposed SPOT taking over the mountain transportation.  Talks 
continued on and off between Schweitzer and SPOT.  The SPOT Technical Committee began discussing 
the possibility and developing various scenarios for service.  
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Two years ago, SPOT created a five year strategic plan.  Consolidating the Schweitzer system into SPOT 
was included in the plan.  At the same time, Schweitzer Mountain Resort had hired a world class ski 
resort planning consultant to come up with growth plans.  The consultant had Olympic ski village and 
major ski resort planning experience.   His number one suggestion for Schweitzer was to improve the 
transportation connection with urban area below.   At this point, the common goal of a consolidated 
system was part of both organization’s strategic plans. 

Schweitzer then agreed to incorporate funding in their annual budgets for the operations and capital 
purchases needed for the expansion. 

SHIFT Community Solutions was contracted to develop various planning tools and programs.  The scope 
of their work included the expanded Blue Route service.   SHIFT recommended bus size and features.  
SHIFT also recommended going to half hour service on the Blue Route as a general year round 
improvement.  SHIFT cited the proven phenomena that reducing frequency from one hour to one half 
hour will more than double the ridership on a given route. 

Support for the improved service is widely accepted in the community.  The Bonner County Economic 
Development Corporation is behind the project.  Support also comes from SALT, Sandpoint Area Lodging 
and Tourism, and the Greater Sandpoint Chamber of Commerce.  Every citizen informally poled 
endorses the idea. 

The time line for service introduction is: 

• October 2016 – Grant Application Due 
• October 2016 to April 2017 – Tentative approval of grant and final service decisions based on 

number of buses awarded. 
• April 2017 – ITD Board Approval 
• May 2017 – Request permission to pre-order buses. 
• May 2017 – Order new buses 
• October 2017 – Grant open 
• November 2017 – Buses received. 
• December 2017 – Winter operations begin. 

 

This project will require the hiring of 6 to 8 additional drivers.   

SPOT is a non-union operation. 

Extension of the service to the village will make a seamless connection to the ski village.  Currently SPOT 
riders must transfer at the Red Barn.  Visitors to our community will be able to ride directly from lodging 
to the ski village, a practice in place in most ski areas throughout the United States. 
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Section 4: Project Benefits 

The goal of this route extension is to increase the accessibility of the citizens and visitors to the ski area.   

The project will greatly increase the efficiency of the SPOT system.  When fully implemented, annual 
ridership will increase from around 85,000 rides per year to over 150,000 rides per year at current 
levels.  This does not include growth from increased route frequency, increase visitors do to marketing 
efforts by Schweitzer, or summer events.   It is easily to predict that the expansion could double SPOT 
ridership in just a few years.  The impact on efficiency will be enormous.  The cost per ride will drop 
dramatically.  

By providing improved public transportation, fewer cars will be traveling the twisting nine mile up hill 
road to the village.  Winter travel is often difficult.  Many visitors arrive from Spokane and points beyond 
unprepared for the final nine miles.  Travel conditions can be idea in the valley and treacherous on the 
mountain road.   Properly outfitted buses with chains, breaking systems and appropriate transmission 
ratios will greatly increase the safety on the road. 

Sandpoint and Ponderay residents plus hotel visitors will be more inclined to leave their vehicles behind 
and use public transportation. This will improve the general mobility of the citizens and reduce the 
emissions.   

By improving the connection between the urban area and Schweitzer Mountain Resort, SPOT will be 
able to enhance the economic welfare of the entire community.   Schweitzer hires and additional 600 
employees in the winter.  These are service jobs.  The better connection will make it easier and less 
expensive for employees to get to work.  Schweitzer will be able to market the improved connection.  
Schweitzer attends ski conventions around the county.  The Chamber of Commerce reports visitors have 
stated that they will only go to ski areas with public transportation.   The expanded service will enhance 
the likelihood of skiers selecting our community for their vacation. 

Section 5: Project Service/Evaluation 

The project success will be evaluated empirically by two methods.  The methods are ridership and out-
of-area visitors to Schweitzer.  SPOT will use total boardings on the Blue Route and increased boardings 
on the Blue Route at all stops other than the Red Barn.   The data can be compared to previous year’s 
performance.   SPOT can also access visitor increase to Schweitzer by zip code.   Schweitzer tracks this 
data.  While other outside influences effect this measurement, it will still be an indication, over time, of 
the impact of improved transit service.  The measurements are subject to weather influence both on the 
positive and negative side. 

SPOT can do community and rider surveys to evaluate satisfaction and use. 

This is a capital project.  We expect to be able to use the buses for many years.   With financial support 
from Schweitzer the project will be sustainable through the normal grant and match sources. 
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Section 6: Project Budget 

 

 

Letters of Support 

The following organizations have prepared Letters of Support: 

1. Schweitzer Mountain Resort 
2. Bonner County Economic Development Corporation (BCEDC) 
3. Sandpoint Area Lodging and Tourism  (SALT) 
4. Greater Sandpoint Chamber of Commerce 

 

 

 

Grant

Total Federal Match
320,000.00$   256,000.00$      64,000.00$      

Contact Name Marion Johnson

Fiscal year 2017 Project Budget Request

Subrecipient Selkirks Pend Oreille Transit Authority

Agreement Term October 1, 2017-September 30, 2018

320,000.00$        256,000.00$                 64,000.00$                               

Address 31656 Hwy 200, Box 8, Ponderay, Idaho, 83852

Phone Number 208-263-3774

Total Project Cost Total Federal Request Total Match Needed Scope of Work

Capital, Planning, Marketing
80/20

5339

Purchase of two buses to expand the existing Blue 
Route.

Selkirks Pend Oreille Transit Authority
Subrecipient Printed Name

Marion Johnson
Subrecipient Signature

18-Oct-16
Date



 
 
 
October 18, 2016 
 
Public Transportation Division 
Idaho Transportation Department 
3311 W. State St. 
Boise, ID 83707 
 
Re:  SPOT Grant 
 
 
To Whom It May Concern: 
 
The Bonner County Economic Development Corporation supports the effort of 
Schweitzer Mountain Resort and Selkirks Pend Oreille Transit to provide fluid and easy 
to use public transportation between our major commercial districts and the ski slopes. 
 
Our role is to help provide an environment for the economic prosperity of Bonner 
County. Transportation is a key component to business development and increasing our 
quality of life.  Public and private partnerships like this will benefit the entire area. 
 
Please give serious consideration to their request for capital funding.  This project is a 
valuable economic tool. 
 
 
Thank you, 
Paul R. Kusche, 
Executive Director 
 
BCEDC 
231 N. Third Ave. 
Sandpoint, ID 83864 
(208) 265-6402 
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10/19/2016 

Devin Marks 
Sandpoint Area Lodging & Tourism 
Chairman  

Attention : 
Public Transportation Division     
Idaho Department of Transportation 

Greetings from the North! 

Thanks for the opportunity to address you in regards to the grant request submitted by Selkirks - 
Pend Orielle Transportation (SPOT).   On behalf of the Sandpoint Area Lodging & Tourism (SALT) 
group and the 30 plus properties & management companies it represents in Bonner County we 
wholeheartedly support SPOT’s capital request for funding additional busses to expand the 
service corridor up to Schweitzer Mountain.   

Lodging providers, along with businesses, residents, employees, and tourists all recognize that a 
convenient and reliable connection to Schweitzer Mountain translates into greater quality of life 
for local residents,  economic growth, and a vastly enhanced community connection between 
these municipalities and Schweitzer.  SALT and it’s contingency of local lodging properties have 
long supported SPOT, encouraging voters to add the bed tax  that helped SPOT get off the 
ground in hopes that this seamless connection could one day happen.  Given the built in demand 
and massive support,  I cannot imagine another funding request that could provide such a clear 
example of guaranteed success  as this service extension would provide.    

We greatly appreciate all that the IDT has done to help us blossom into the wonderful 
community transportation that we have today and we eagerly anticipate the opportunity to 
grow it further.  Thank you so much for your thoughtful consideration of this grant request. 

Thank you 

Devin Marks 
Chairman 
Sandpoint Area Lodging & Tourism 

 



 

 
 
 
 
 

Administrative Offices and Visitor Center 
231 North Third Avenue ▪ P.O. Box 928 ▪ Sandpoint, Idaho 83864 

p. 800.800.2106 or 208.263.2161▪ f. 208.265.5289 ▪ SandpointChamber.com ▪ info@sandpointchamber.com 
 

Proudly serving our business partners in North Idaho and Eastern Washington 
 
October 18, 2016  
 
Idaho Transportation Department 
3311 W. State Street 
Boise, ID 83707 
 
RE: Selkirks-Pend Oreille Transit (SPOT Bus) 
 
To Whom It May Concern: 
 
The Greater Sandpoint Chamber of Commerce is writing to express support for the Schweitzer 
Route expansion on behalf of the Businesses, Tourists and Citizens of the Greater Sandpoint 
Community.  The Chamber has been involved since the development of the SPOT Bus and has 
supported its strategic plan to be a win-win for the local economy connecting visitors between 
the mountain and the surrounding communities to shop, eat and play.  Local residents rely on 
the system in getting to and from work, school and services. 
 
With the addition of SPOT we have discovered a new tourist demographic: those who only go to 
ski resorts with public transit.  Year after year we are seeing more of this demographic and it 
makes perfect sense both economically and practically to expand the number of buses SPOT has 
in service.  
 
Economically and environmentally the Selkirks-Pend Oreille Transit has benefited our small 
community.  It is with great pride and honor that we support the expansion of the Schweitzer 
Route. 
 
Sincerely, 
 

Kate McAlister 
 
Kate McAlister 
President/CEO 
Greater Sandpoint Chamber of Commerce 
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Section 1: Demonstration of Need  

 

Demonstration of Need for Public Transportation Funding: (3 page maximum, single sided) Applicants should 

demonstrate the need for the service/project in their local area.  

 

• Include a description of any data analysis conducted.  

 

The City of Moscow, during development of the city’s Transportation Plan, contracted with Nelson and 

Nygaard to conduct surveys related to transportation. A Ridecheck Analysis and Onboard Passenger 

Survey were completed for transit services in 2012. 

 

The City of Moscow also conducts a citizen survey every two years soliciting input on city services 

including transit. 

 

SMART Transit is planning an updated passenger and community survey in Fall/Winter 2016. 

 

• Discuss efforts, either qualitative or quantitative that were undertaken to determine need.  

 

Regional Public Transportation Inc., dba SMART Transit’s services are targeted to all community 

members who want a low cost, sustainable mode of transportation, but specifically to low-income, 

elderly and individuals with disabilities as these are populations that may not have any alternatives.   

 

SMART is requesting funds for improvements to transit customer communications and information.  

Specifically, funds are needed to provide additional and improved resources to the general population, 

persons with disabilities and the elderly.   

 

Based on the Ridecheck Analysis and Onboard Passenger Survey (2012) completed by Nelson and 

Nygaard, the majority of SMART Transit fixed route riders are low-income – 51% of respondents 

reported a yearly income of less than $15,000.   

 

The City of Moscow 2014 Citizen Survey conducted deemed that 66% of respondents felt better transit 

schedule information and marketing was a moderate to very high transportation investment priority.  

According to the same survey, 25% of respondents were aged 65 or older. 

 

According to the 2014 Disability Statistics Annual Report, A Publication of the Disability Statistics & 

Demographics Rehabilitation Research & Training Center, 10.5% to 12.6% of the 2013 Idaho population 

aged 18-64 living in the community had a disability; while 38.2% to 45.5% of those 65 and older living 

in the community had a disability. 8.3% to 10.4% of the 2013 Idaho population aged 18-64 had 

cognitive, visual or hearing disabilities.  

 

A University of Idaho (UI) business course is conducting a survey of SMART Transit’s services that will 

be distributed to the entire student body.  Deliverables include feedback from the UI students in 

regard to usage and awareness of transit service.  This information will assist SMART Transit’s efforts in 

enhancing  tools and technology the student body is seeking to navigate the system. 
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Section 2: Project Description  

 

Project Description: (4 page maximum, single sided) Provide a concise project description, specifically detailing 

the proposed project for which funds are being requested and how the project addresses the scope and 

objectives of the program. If the project was previously funded by ITD, explain what was funded.  

 

• Include detailed Scope of Work including but not limited to hours of service, counties and cities served 

(service area), mode, and populations served.  

 

SMART provides safe, efficient and cost effective mobility options in the City of Moscow in Latah 

County for access by the general public, as well as individuals who may not have any other means of 

transportation.   Public transportation is a viable option for individuals who choose a more economical 

and environmentally friendly mode of transportation.   

 

SMART provides two basic services in the City of Moscow which includes fixed route and demand 

response (Dial-a-Ride).  SMART Transit’s fixed route service started in January 2004 and consists of two 

loops, one on the east side (5 miles long) and the other on the west side (4 miles long) of town.  The 

buses operate between 6:40 a.m. and 6:00 p.m. Monday through Friday and are fare-free.  Alternating 

on the half hour with a common layover period at the Moscow Intermodal Transit Center on the UI 

campus, 2 variations of each of the East & West Routes serve many of the communities’ schools, 

commercial and medical destinations. Expansion to the fixed routes is planned for the current fiscal 

year. 

 

The Dial-A-Ride service has operated in Moscow since the 1990s and operates during the same hours 

as the fixed routes within the city limits of Moscow or ¾ mile from the fixed route, whichever is 

greater. The Dial-A-Ride is a demand response and ADA Complementary Paratransit service provided 

to individuals with disabilities, elderly, Medicaid patrons, as well as general population riders.  Dial-A-

Ride is a door-to-door/curb-to-curb service requiring advanced scheduling.  ADA patrons, individuals 

that meet specific requirements under the Americans with Disabilities Act, ride at no cost.  No 

restrictions are placed on trip purpose or number of trips. General Public riders pay a small fee of 

$1.50 per trip.  SMART also promotes connectivity in mobility options by acting as a ticket agent for 

Northwestern Trailways and Greyhound intercity bus services.   

 

In 2015, 169,859 rides were provided on fixed route and Dial-A-Ride services combined.  

 

 

The specific Scope of Work for this application contains the following: 

 

1. Real-time bus location web browser/smartphone application, stop annunciators 

and/or visual stop announcement/multimedia display equipment 

2. Improvements and rebuild of the current website www.smarttransit.org 

 

The request for bus equipment has not been funded by ITD in the past. The technology of automated 

vehicle location (AVL) and route information in GTFS format has been funded by ITD within the 511 

and Routematch projects.  However, the missing piece in this technology is linking the AVL/geo-

location of the vehicle to its estimated arrivals on route to the customer in a real time information 

portal. Stop annunciators and display equipment will better assist riders with disabilities, visual and 

hearing impairments, as well as new riders and limited English proficiency individuals. 
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SMART rebuilt its website in 2014 under its general operating funds. The website has met ITD’s 

minimum requirements for compliance.  However, the website has fallen short on usability on mobile 

platforms as well as for individuals with disabilities and improvement is necessary. 

 

    

 Project Cost 

Federal 

Request Match 

Real-time  bus location smartphone app  

Stop annunciators  

Stop announcement/multimedia display equipment            90,000           72,000           18,000  

Website/mobile infrastructure rebuild            10,000             8,000             2,000  

Totals          100,000           80,000           20,000  

 

• Discuss rider origination and destination location. 

 

The origination and destination locations include medical, educational, shopping, recreational, high 

density residential and downtown areas. 

 

Section 3: Project Planning  

 

Project Planning and Coordination: (3 page maximum, single sided) In this section, the applicant should 

describe how the proposed project was developed and demonstrate that there is a sound basis for the project 

and that it is ready to implement if funded.  

 

• Describe how it meets the needs of the service area identified in detail, and describe the Project 

Development Process  

 

The City of Moscow 2014 Citizen Survey conducted deemed that 66% of respondents felt better transit 

schedule information and marketing was a moderate to very high transportation investment priority.  

 

According to the Nelson and Nygaard survey, 25% of Moscow respondents were aged 65 or older.  

 

According to the 2014 Disability Statistics Annual Report, A Publication of the Disability Statistics & 

Demographics Rehabilitation Research & Training Center, 10.5% to 12.6% of the 2013 Idaho population 

aged 18-64 living in the community had a disability; while 38.2% to 45.5% of those 65 and older living 

in the community had a disability. 8.3% to 10.4% of the 2013 Idaho population aged 18-64 had 

cognitive, visual or hearing disabilities.  

 

The requested tools and website improvements will assist current and new riders navigating the 

system.   Real-time transit information, both waiting to board the next bus as well as onboard the bus 

navigating the next stop, will enhance the user experience. This technology, as well as auditory stop 

annunciators and visual display stop announcements will make using transit more convenient for all 

riders and easier to navigate for riders that require some additional assistance due to unfamiliarity 

with the routes; difficulty understanding spoken English; or have visual, cognitive and hearing 

impairments. 

 

SMART is in the process of information gathering for these technologies. Attendance at various 

conferences and vendor expos has proven critical in obtaining information on the types of systems 

that exist.  
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• Describe coordination with local stakeholders on project development  

 

Coordination with stakeholders for various projects includes the general population of the City of 

Moscow, Latah County, Moscow City Council and Transportation Commission, the University of Idaho 

administration and Associated Students, the Chamber of Commerce, various living groups, and local 

businesses, as well as SMART Transit’s Board of Directors.   

 

The usability of public transportation is necessary for the community to embrace and support transit, 

therefore providing current and potential riders the necessary tools to access the system effortlessly. 

This is a high priority to stakeholders and the community.  

 

• Provide detailed project timeline and milestones for project delivery  

 

The procurement process will begin after funding awards are announced and project delivery for each 

component will be finalized by September 2018. 

 

• Provide required NEPA worksheet if applying for a capital grant that will be “moving dirt”  

 

N/A 

 

• Staffing Levels  

 

N/A 

 

• Labor Unions  

 

N/A 

 

• Coordination and inclusion with Minority and Low-Income Populations 

 

Based on the Ridecheck Analysis (2012) completed by Nelson and Nygaard, the majority of SMART 

Transit riders are low-income – 51% of respondents reported a yearly income of less than 

$15,000.  SMART Transit’s fixed route system is fare-free due to the considerable contributions by local 

agencies, allowing for those on a low or fixed income to get to and from necessary destinations 

throughout the community. 

 

SMART Transit’s website offers information about services provided and schedules and brochures are 

distributed throughout the community.  Distribution network locations include the Public Health 

Department, CHAS non-profit health clinic, grocery stores, major medical facilities, UI Student Housing 

and several senior housing complexes such as Good Samaritan Village, Aspen Park, and Creekside 

Properties.  The UI International Programs office and the Dean of Students distribute local and regional 

transportation options on a USB flash drive to all incoming students during orientation.  Periodically, 

SMART attends the Latah County Human Needs Council monthly meetings.  Some non-profit and other 

agencies represented on this council include property management companies that provide low 

income housing options, Family Promise of the Palouse, St. Vincent de Paul, Disability Action Center, 

and the Center for Civic Engagement. 

 

Section 4: Project Benefits  
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Project Benefits: (3 page maximum, single sided) In this section applicants should identify expected project 

benefits, including basic goals and objectives for the project. Applications should address how the project will:  

 

• Improve efficiency or increase ridership;  

 

Real time technology, stop announcement equipment as well as an improved website will make the 

system more attractive to users and potential users, increasing ridership. Navigating the system should 

be as effortless and convenient as possible, especially for individuals that need the additional 

assistance due to disabilities. The additional tools available to the community will improve the 

experience for existing riders and improve users’ ability to navigate the system, consequently 

increasing mobility and ridership.   

 

• Improve safety;  

 

Real time technology will allow riders to be at the bus stops no longer than necessary. This will 

decrease the wait times at bus stops, where the rider may be alone and in the dark. 

 

• Improve mobility;  

 

The requested tools and website improvements will assist current and new riders navigating the 

system.   Real-time transit information, both waiting to board the next bus as well as onboard the bus 

navigating the next stop, will enhance the user experience. This technology, as well as auditory stop 

annunciators and visual display stop announcements will make using transit more convenient for all 

riders and easier to navigate for riders that require some additional assistance due to unfamiliarity 

with the routes; difficulty understanding spoken English; or have visual, cognitive and hearing 

impairments.  

 

• Support local economic development and expand economic opportunity 

 

Both services allow elderly, low income, and persons with disabilities to function independently in the 

Moscow community at no or little cost.  Rides are not limited to medical, educational and 

employment.  Many seniors ride the bus the Senior Meal Site every Tuesday and Thursday at the 1912 

Center. Several riders with vision impairments ride the bus to the Blind and Diabetic Support group on 

Wednesdays.  Other riders go to beauty salons, laundromats, art galleries, volunteer opportunities, or 

visit friends. People who would otherwise require a significantly greater amount of public support to 

continue living at home can remain in their homes longer and still lead an active lifestyle.  Individuals 

with limited income can travel to and from work, school, shopping and medical services without the 

need for increasingly expensive personal conveyance.  Community benefits include traffic, pollution 

and parking congestion mitigation. 
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Section 5: Project Service/Evaluation  

 

Project Service and Evaluation: (2 page maximum, single sided) In this section applicants should describe the 

methodology that will be used to measure and evaluate the project and determine the project’s value to the 

community.  

 

• Describe how the applicant intends to evaluate success of the project. Include in the description what data 

will be collected and relevant to the specific measures.  

 

SMART’s programs are continually evaluated based on multiple measures.  For instance, evaluation of 

the programs is overseen by the Idaho Transportation Department Public Transportation (ITD-PT), and 

SMART Board of Directors.  Management continually monitors operations to ensure effective and 

efficient service is provided to Dial-A-Ride and fixed route riders.  The intended outcome will be 

accomplished if, at the end of the budget year, a consistent or improved level of service was 

maintained and done so by staying within budgetary parameters.  

 

Transit services are measured by the numbers of rides provided, whether the rides were on time, and 

if demand was met.  Ridership data is an important measure and will assist in determining the usability 

of the service through the new service. Basically, the more rides provided without complaint, the more 

satisfied customers. However, SMART is very aware of passenger satisfaction.  The phone number is 

prominent on every bus as well as the website and brochures for customer feedback.  SMART tracks 

complaints, as well as other daily events on a daily event log. Drivers and dispatch staff also convey all 

specific client concerns.    

 

• Describe how community information and continuous input will be used to evaluate the project’s value.  

 

  SMART has developed a relationship with the District 2 PTAC representative.  SMART’s Executive 

Director attends PTAC meetings and ITD board meetings, whenever feasible, and participated as a 

member on the ITD Mobility Management Task Force as well as CTAI Board of Directors.   

 

The City of Moscow Transportation Commission coordinates locally between modes including bike-

ped, sidewalks, transit, and personal automobiles.  SMART assisted the City of Moscow and University 

of Idaho in collaboration to build the Intermodal Transit Center, which has since become a symbol of 

coordination and pride in the Moscow community.    

 

SMART provides program information 

on service schedules and 

brochures.  Service information is also 

promoted on its website, 

www.smarttransit.org.  Service 

information, rider alerts, and 

promotional stories and events are 

provided on SMART’s Twitter page 

(@MoveSmartMoscow) and 

Facebook page.   

 

SMART participates in many local 

events to increase visibility of the 

services it provides, such as the City 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Fixed Route 

Annual Comparison

**2013 City of Moscow population: 24 ,534**
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of Moscow’s Art Walk, Poetry on the Busses which showcases local artists on bus interiors, city-

sponsored “block party” events, and the “Family Fair”—a new event providing resource information 

for families.  

  

SMART participates in “Palousafest,” a UI event that welcomes those new and returning to 

campus.  The event is a perfect opportunity for members of the community, faculty and staff to learn 

more about opportunities in the area; and the Student Activities and Information Fair (“UIdaho 

Bound”), an event for newly admitted students and parents at the UI.   

 

• Expecting the project under this grant to be successful, describe how the agency plans to sustain the 

service/project after the end of the grant period.  

 

The funds requested are for one-time up-front costs associated with the Scope of Work. Ongoing 

maintenance costs will be incorporated into SMART’s operating budget.  

 

Section 6: Project Budget  

 

See Attachment A for required Project Budget  





October 19, 2016 

Idaho Transportation Department 
Mark Bathrick, Public Transportation Manager 
P.O. Box 719 
Boise, ID 83707-1129 

RE: 5339 One Time Grant Opportunity (FY18-19) 

Dear Mr. Bathrick: 

University of Idaho 
Division of Infrastructure 

Administration Bldg. 209 
875 Perimeter Drive MS 3162 

Moscow ID 83844-3162 

Phone: 208-885-2127 
Fax: 208-885-7539 

On behalf of the University of Idaho, we support the application by Regional Public Transportation, Inc. 
(dba SMART Transit) to ITD for 5339 One-Time Capital funding opportunity in District 2. 

SMART is requesting transit real-time rider information, on-board ADA stop announcement information 
display system, and website infrastructure to better accommodate users with disabilities. Transit 
related technology will assist in making this mode of transportation more convenient and attractive, and 
in turn, increase ridership. 

We value our collaborative working relationship with our partners in public transportation including 
SMART and the City of Moscow. The Moscow lntermodal Transit Center, located on the UI campus, has 
raised awareness and value of the accessible and affordable public transportation options in our 
community, as well as the intercity service provided by Northwestern Trailways. The availability of these 
additional technology tools to our staff and students will improve the experience for existing riders as 
well as new populations entering the community. 

On behalf of the University of Idaho, I respectfully request ITD to support public transit services in 
Moscow by approving SMART's application for this funding opportunity. 

Thank you for your consideration. 

Sincerely, 

Daniel Ewart 
Vice President for Infrastructure & Chief Information Officer 

To enrich education through diversity, the University of Idaho is an equal opportunity/affirmative action employer. 



 
 
 
October 19, 2016 
 
 
Idaho Transportation Department 
Mark Bathrick, Public Transportation Manager 
P.O. Box 719 
Boise, ID 83707-1129  
 
RE: 5339 One Time Grant Opportunity (FY18-19) 
 
Dear Mr. Bathrick: 
 
The City of Moscow supports Regional Public Transportation, Inc. (dba SMART 
Transit) application to ITD for 5339 One-Time Capital Application funding 
opportunity in District 2.   
 
SMART’s purpose is to provide a safe, efficient and cost effective public 
transportation option for community members, visitors, and more specifically, 
those who may not have any other means of transportation.  SMART is requesting 
transit real-time rider information, on-board ADA stop announcement information 
display system, and website infrastructure to better accommodate users with 
disabilities.  These services will greatly improve the ability of all to navigate the 
system.  
 
The City is proud to partner with SMART and the University of Idaho on these 
essential fixed route and Dial-A-Ride services.  In 2015, 169,859 rides were 
provided on fixed route and Dial-A-Ride services combined.   
 
The City of Moscow respectfully requests the Idaho Transportation Department to 
continue to support public transit services in Moscow by approving the 
RPT/SMART application for public transportation funds in district 2.   
 
Thank you for your consideration. 
 
Sincerely,  
 
. 
Bill Lambert  
Mayor  
 

 

















































5339 One-Time Application FY18-19 
Section 1: Demonstration of Need 

Demonstration of Need for Public Transportation Funding: Applicants should 
demonstrate the need for the service/project in their local area. (i.e., include 
qualitative and quantitative data.) 

Trans IV Buses, Inc. is seeking funding to replace the RouteMatch program that was procured 
through the Idaho Transportation Department in 2011 and has not met the expectations that 
were promised.  The Demand Response part of the system is functional but lacks a lot of what 
was promised.    We schedule approximately 100 trips per day.  The support that we pay for 
yearly ($13,500.00) last year is not available when needed and most of the time not at all  

Qualitative:  We would like to change to a different technology to provide better scheduling 
and service by having a mapping system that is up to date.  A big problem is that Route Match 
does not support the Mentor/Ranger equipment they sold us. 

 

Quantitative: We feel that the service and support that comes with Route Match is much 
overpriced and not user friendly.   Other services support tends to be less expensive and 
hopefully more usable. 

 

 

Section 2: Project Description 

Project Description: Provide a concise project description, specifically detailing 
the proposed project for which funds are being requested and how the project 
addresses the scope and objectives of the program.  If the project was 
previously funded by ITD, explain what was funded. 

Include specifications 

 

Section 3: Project Planning 

Project Planning and Coordination: In this section, the applicant should describe 
how the proposed project was developed and demonstrate that there is a sound 
basis for the project and that it is ready to implement if funded. 



TRANS IV BUSES was a recipient of the Idaho Transportation Department’s procurement of the 
RouteMatch System.  Staff was involved in the meetings leading up to the procurement to 
identify the hardware and software that was needed.  Staff have been very involved since the 
implementation of the system and worked closely with both ITD and RouteMatch in attempting 
to solve the many problems that have been prevalent since 2011.  TRANS IV BUSES did sign off 
on system acceptance.   

In December 2015 TRANS IV BUSES was included in a demonstration of other technologies that 
was done through a webinar and other transportation providers participated.  The potential 
vendors included TripsSpark, Ecolane and ETA Transit.  We are prepared to go out for the RFP 
once the funding is awarded.  The local match will be provided by TRANS IV BUSES. 

Section 4: Project Benefits 

Project Benefits: In this section applicants should identify project benefits, 
including basic goals and objectives for the project. (i.e., improve efficiency and 
increase ridership, safety, mobility and support economic development and 
expand economic opportunity.)  

This project would significantly increase the efficiency in our dispatch operations.  The 
technology will allow integration with our Non-Emergency Medical Transportation broker.  The 
system needs to be user friendly as requested by staff.  The technology allows for an improved 
method of producing the various reports required for the National Transit Data Base which are 
currently done on RouteMatch.  Accurate data is imperative and this has been a weakness with 
the RM system.   

Section 5: Project Service and Evaluation 

Project Service and Evaluation:  In this section applicants should describe the 
methodology that will be used to measure and evaluate the project’s value to 
the community. (i.e., success through data collection, community input to 
evaluate project value and sustainability of the project.) 

The value will be easily determined by the efficiencies provided.  

 

 

 

 

Section 6: Project Budget 



Estimated Cost to change to a different technology provider $20,000. 
 
5339 funding     $16,000 
Trans IV Match   $   4,000 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Product and Services Proposal for  

Trans IV – Tablet Conversion  

 

 

Submitted by: Tim Flanigan 
RouteMatch Software 
One Atlantic Center 
1201 West Peachtree Street, Suite 3300 
Atlanta, Georgia 30309 
(404) 844–5327 
www.routematch.com 

 
 
Submitted On: 
  
Date: 11/7/2016 
 

Copyright 2015 RouteMatch Software, Inc. – All Rights Reserved – Confidentiality Notice 
 

The information contained in this proposal is intended only for evaluation by Trans IV its agents for the 

purpose of consideration of a contract with RouteMatch Software, Inc. for software and services as 

described in this proposal. RouteMatch Software considers all information contained herewith to represent 

trade secrets and confidential business information.  No part of this document may be reproduced or 

transmitted in any form or by any means, electronic or mechanical, including photocopying and recording, or 

by any information or retrieval system, except as expressly related to the evaluation process performed by 

Trans IV and permitted in writing by RouteMatch Software.  All requests should be sent to Attention: Nathan 

Farmer, Director of Business and Legal Affairs, RouteMatch Software, Inc., 1201 West Peachtree Street, Suite 

3300, Atlanta, GA 30309. 
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1.0 Scope of Work and Product Details 
 
RouteMatch Software is pleased to provide the following proposal to Trans IV for fifteen (15) RM Mobile 

licenses and software, fourteen (14) tablet bundles that include tablet and all necessary mounting 

hardware, one (1) spare tablet and necessary data plans. 

2.0 Cost 
 

RouteMatch Budget Information       

Licenses Quantity Rates Cost 

RM Mobile Licensing  15  $9,999 

Sygic Offline Mapping 15  $562.50 

Subtotal    $10,561.50 

Hardware    

Tablet  15 $360 $5,400 

Tablet Mounting Bundle 14 $257.26 $3,601.64 

Subtotal   $9,001.64 

Data    

Wireless Cellular Data – 10 MB 15  $1080 

First Year Total     $20,643.14 

Year 2 Support Maintenance and Hosting   $3079.80 

 

 This is a cost proposal, requested by and provided to Trans IV. It is based upon the information 
known to RouteMatch Software, Inc. at the time of this proposal and is subject to change in the 
event of material differences in the information used to form the proposal. 

 This proposal assumes that Trans IV is responsible for the configuration of tablets and installation 
of mounting solution. 

 Use of any ASP or Cellular Data services are at all times subject to Cellular Data and ASP policies.  
Copies of these policies are available upon request. 

 After Year 2, RouteMatch may adjust ongoing fees in a manner consistent with the Agreement. 

 RouteMatch will invoice upon receipt of the signed proposal.  
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3.0 Acceptance 
 
This proposal serves as an addendum to the Software License and Services Agreement (“the Agreement”), 

between RouteMatch Software, Inc., and Trans IV, inclusive of all modifications.  The scope, terms, and 

conditions of this proposal are incorporated into and form a part of the Agreement, and the terms and 

conditions of the Agreement, including, but not limited to, any obligations and limitations related to 

warranties, liabilities, and permitted uses of licenses/services, shall apply to the licenses, services, and/or 

other deliverables contemplated herein.  Except as explicitly noted herein, all deliverables are provided 

“as-is,” subject only to applicable manufacturers’ warranties.  Should any term of this proposal conflict 

with the Agreement, this proposal shall govern, but except as expressly modified herein, all other terms 

and conditions of the Agreement shall remain in full force and effect.  This proposal, inclusive of the 

applicable terms of the Agreement, represents the complete agreement between the Parties with respect 

to the scope of licenses, services and/or other deliverables provided hereunder and supersedes any prior 

understandings or agreements.   

Please have an authorized official to sign and return as acceptance of this proposal.  Upon receipt of the 

accepted quote, RouteMatch will authorize the above described product and/or services to be delivered 

to Trans IV. 

    
    
           
________________________________ 
Authorized Signature 

________________________________ 
Date 

 
________________________________ 
Printed Name 

 

 
________________________________ 
Agency Name 
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4.0 RouteMatch Mobile Date System 
The RouteMatch Mobile Data System supports multiple mobile data devices (MDD) and wireless 

communication protocols, combining best-of-breed hardware and software components to meet each 

agency’s unique requirements. Based on business requirements and budget, RouteMatch can tailor your 

mobile data environment to specifically meet your unique challenges.  RouteMatch is proposing a 

ruggedized Android-based tablet computer as a driver interface device. This crisp and flexible device 

models the workflow for drivers, providing electronic manifests as well as other features like, turn-by-turn 

voice annunciated directions, automated odometer / mileage collection, fare collection, passenger 

counting, ETA to next stop, and a mailbox for electronic communication with dispatch.   

RouteMatch feels strongly that our Commercially Available, Off-the-Shelf (COTS) Approach is superior to 

our competitors generally and especially for this unique project:   

 Commercially Available, Off the Shelf (COTS) technology 

 Low cost of maintenance and replacement 

 Flexible and Portable for multiple in vehicle applications – i.e. pre and post trip inspections 

 Supports Fixed Route, Demand Response, and “Mixed Mode” 

 “Mix and Match” devices within same AND across multiple Fleets to meet All Operational Needs 

 Leverage continual development of mobile tablet and 3rd party mobile application development 

 

4.1 Tablet-based Mobile Data Device 
Through significant advancements with consumer mobile tablet computers in recent years, RouteMatch 

can deliver a fully functioning Mobile Data Computer at a fraction of the up front and on-going cost. The 

mobile device serves as the point of interface for the driver, and manages and streamlines the driver 

experience as well as automates data communications between the driver and dispatch.  The mobile data 

device (MDD) will be a Fully-Ruggedized Android device with a fully functional touch screen specifically 

designed (at various levels) for the rugged, demanding transit environment.  The device will be installed 

within comfortable reach of the driver and will be securely mounted to the interior as to not obstruct the 

driver or interfere with other on board equipment.  
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4.2 RMMobile Software 
The RM Mobile Application supports multiple mobile data devices (MDD) and wireless communication 

protocols.   The mobile device serves as point of interface for the driver and manages and streamlines the 

driver experience and automates data communications between the driver and dispatch.  Our internally-

developed Android-based software application resides on the MDD, and models the workflow for drivers, 

providing a single sign on to multiple peripherals and electronic manifest as well as other features like, 

turn-by-turn voice annunciated directions, automated odometer / mileage collection, fare collection, 

passenger counting, ETA to next stop, and a mailbox for electronic communication with dispatch.   

The RMMobile Application is extremely flexible and configurable to each participating agency.  Factors to 

be decided are: 

 Frequency of AVL Polling configurable based on operational requirements  

 Type of Manifest – Fixed Route Only, Demand Response Only, “Mixed Mode” 

 Auto Clear Fixed Route Stops 

 Configure Canned Messages  

 Configure Personality of Trip Insertions – pop up, acknowledge, etc. (Mobile Messaging) 

 Manual Collection of Passenger Counts, Passenger Types, Fare Types  

 Display of Schedule Adherence Info 

 Design Auto Alerts to Send to Device 

 

The device will provide the driver full legibility seated for full range of operations with 20/40 corrected 

vision. The color combination will be legible for color blind operators. The driver will logon using ID and 

run number, this will be validated by the system. The manifest will be delivered to the operator in 

accordance to the assigned run / block.   
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5339 

One-time Capital 

Application FY 18-19 
Mountain Rides Transportation Authority 

Ketchum, Idaho 
Purpose: 

The Grants for Buses and Bus Facilities program makes Federal resources available to States and designated 
recipients to replace, rehabilitate, and purchase buses and related equipment and to construct bus-related 
facilities including technological changes or innovations to modify low or no emission vehicles or facilities. 

Eligible Recipients: 

• Subrecipients: public agencies or private nonprofit organizations engaged in public transportation, 
including those providing services open to a segment of the general public, as defined by age, disability, 
or low income. 

• Local Match: 20% local share is required 
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Cover Sheet (optional) 

Mountain Rides is seeking 5339 funding for buses and vans, as part of the one-time capital funding available. 
Mountain Rides appreciates the consideration for this important funding request that will ensure that Mountain 
Rides can continue to provide safe, high quality, and efficient public transportation services. 

The funding Mountain Rides is requesting is for replacement buses for existing services from an existing 
provider. From the application, it appears that this type of request will be the highest funding priority. The exact 
funding is for replacement of: 

 2 commuter vanpool vans 

 1 light duty bus 

 1 heavy duty bus 

The total cost of these projects is: 

Vans Total cost Federal $ Local $ 

Replacement for van 2  $             40,000   $        32,000   $           8,000  

Replacement for van 30  $             40,000   $        32,000   $           8,000  

        

Light Duty buses Total cost Federal $ Local $ 

Replacement for bus 24  $          135,000   $      108,000   $         27,000  

        

Heavy Duty buses Total cost Federal $ Local $ 

Replacement for bus 4   $          380,000   $      304,000   $         76,000  

        

TOTAL  $          595,000   $      476,000   $       119,000  

 

Mountain Rides recognizes that this funding request represents a significant portion of the funding available 
statewide, but Mountain Rides believes that it is important to request what is needed to keep our fleet in a state 
of good repair. Mountain Rides has matching funds available and works hard to be as efficient as possible and 
fiscally responsible. Mountain Rides is focused on safety, customer service, and high quality service. Mountain 
Rides has the matching funds available to carry out these projects quickly and responsibly.  

Mountain Rides operates a high use, fixed route system in a demanding environment and must have vehicles 
that meet this demand. Our system is one of the highest used transit systems in the state and requires 
replacement equipment to keep it running. Ridership is very high on many routes, with as many as 20 
passengers per hour, and requires buses that can stand up to high use and high ridership. This is the reason that 
Mountain Rides is requesting a heavy-duty bus for these high demand routes. 

Mountain Rides services are crucial to the overall transportation system in Blaine County. In order to continue to 
operate a transit system that is healthy, safe, efficient and cost effective, there must be capital investments 
made to keep vehicle assets in a state of good repair.  Mountain Rides is a significant community asset, 
benefiting residents, commuters, and visitors. In addition, Mountain Rides helps mitigate traffic, congestion, and 
transportation pollution impacts. Mountain Rides benefits the health of our community and strives to be 
accountable and fiscally responsible. 
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Section 1: Demonstration of Need for Public Transportation Funding 

(3 page maximum, single sided) Applicants should demonstrate the need for the service/project in their local 
area. 

• Include a description of any data analysis conducted. 
• Discuss efforts, either qualitative or quantitative that were undertaken to determine need. 

 

The best demonstration of need for these replacement buses and vans is the growing ridership that Mountain 
Rides has experienced through the years that has put more demand on buses and vans. Mountain Rides 
operates a growing multi-modal transportation system that has seen increased use for many years, with record 
ridership of over 500,000 in 2014 (2016 is estimated to also break 500,000): 

Mountain Rides ridership history 

 

 

As Mountain Rides’ ridership has grown, capital needs have become more intense. This application is critical to 
ensuring that Mountain Rides can continue to grow ridership and grow services. In the coming 5 years, 
Mountain Rides, through its 5 year strategic plan, has estimated that service hours will grow and ridership will 
continue to grow: 
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Beyond ridership needs of Mountain Rides, this application analyzed the fleet needs for the coming years to 
determine the replacement needs. On an annual basis, Mountain Rides updates and maintains a schedule of 
fleet needs according to a 5-year capital improvement plan (CIP). This CIP is a tool that Mountain Rides 
implemented in 2010 and has used every year since to predict its capital needs.  

This CIP has shown that Mountain Rides must replace 2 vans, 1 light duty bus, and 1 heavy duty bus.  Mountain 
Rides operates roughly 750,000 to 850,000 miles per year, which results in the depreciation of 1-2 buses per 
year and 2-3 vans per year.  Our vehicle mix includes vans, small buses, mid-duty buses, and heavy-duty buses.  
In order to continue to provide high-quality service that is attractive and comfortable, Mountain Rides must 
continue to replace and upgrade these vehicles over the coming years.   

The detail asset life cycle information comes from the Fleet Maintenance Pro software that Mountain Rides uses 
to record every maintenance event for each vehicle. This data is used to analyze maintenance costs on a per 
mile, per bus basis. By tracking how vehicles are aging, Mountain Rides can determine replacement needs. 
Mountain Rides has found that maintenance costs for all of these vehicles is exceeding targets for these vehicle 
types. Mountain Rides also employs a Preventative Maintenance Inspection (PMI) process, which involves a 
mechanic inspecting all the systems of the vehicle every 6 months. 

In addition to the quantitative maintenance analysis, Mountain Rides also looks at qualitative aspects of these 
vehicles. All of the vehicles for which we are seeking funding will be well over their minimum useful life by the 
time new vehicles are received. Given that funding agreements for these one-time funds won’t be in place until 
October of 2017 and that manufacturer lead time will be 4 to 14 months, Mountain Rides has projected out 
what the mileage will be on these vans and buses when a new vehicle arrives: 

 The vanpool vans that are being replaced will have between 185k and 220k miles and be 10-12 years 
old by the time replacement vans are put into service 

o Minimum useful life on these vehicles is 4 years or 100k miles – we are exceeding both of 
these 

o Mountain Rides has rated the serviceability of these vans as marginal beyond 185k miles 

 The light duty bus that is being replacing is an IC bus that will have 200k miles and be over 10 years 
old 

o Minimum useful life on this bus is 10 years or 350k miles – we are exceeding the useful life 
in terms of age, not mileage. This is due to the fact that this bus has been a major source of 
maintenance problems for us with oil dilution issues and inability to run this on routes that 
average less than 20 MPH. We can’t depend on it for regular use. 

o Mountain Rides has rated the serviceability of this bus, in its current condition, as poor due 
to ongoing maintenance issues 

o This bus is costing Mountain Rides $0.35/mile in maintenance vs. $0.22 fleet average for 
similar buses 

 The heavy duty bus  that is being replaced will have over 650,000 miles and be over 16 years old 
o Minimum useful life on this is 12 years or 500k miles – we are exceeding both of these 
o Mountain Rides has rated the serviceability of this bus as marginal beyond 650k miles and 

15 years old 
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Section 2: Project Description 

(4 page maximum, single sided) Provide a concise project description, specifically detailing the proposed project 
for which funds are being requested and how the project addresses the scope and objectives of the program. If 
the project was previously funded by ITD, explain what was funded. 

• Include detailed Scope of Work including but not limited to hours of service, counties and cities served 
(service area), mode, and populations served. 

• Discuss rider origination and destination location. 

 

Project description 

 

 
Vanpool van, light duty and heavy duty buses to be replaced 

 

This project is a bus and van replacement project for Mountain Rides’ existing fixed route and vanpool service. 
Mountain Rides is requesting funding for  

 2 commuter vanpool vans 

 1 light duty bus 

 1 heavy duty bus 
 

The vans will operate in the Mountain Rides’ vanpool program, which currently operates 10-15 routes, 
depending on time of year. The buses will operate in Mountain Rides fixed route system in Blaine County. The 
heavy duty bus will operate primarily on Blue and Silver Routes, with some use on Valley Route. The light duty 
bus will operate on Red Route, Hailey Route, and Bronze Route.  

5339 One-time Funds - Mountain Rides summary 
 

    Vans Total cost Federal $ Local $ 

Replacement for van 2  $             40,000   $        32,000   $           8,000  

Replacement for van 30  $             40,000   $        32,000   $           8,000  

        

Light Duty buses Total cost Federal $ Local $ 

Replacement for bus 24  $          135,000   $      108,000   $         27,000  

        

Heavy Duty buses Total cost Federal $ Local $ 

Replacement for bus 4   $          380,000   $      304,000   $         76,000  

        

TOTAL  $          595,000   $      476,000   $       119,000  

 



6 
 

How it addresses scope and objectives of the program: 

This project addresses the scope and objectives of the 5339 program in several ways: 

 It is for replacement vehicles that will be well beyond useful life at time of replacement 
 It is for existing, high-use fixed route and vanpool service that is focused primarily on commuters, youth, 

and senior ridership demographics 
 It is for Mountain Rides, an existing provider with a history of completing projects successfully and 

having sufficient available local match 

This application replaces vans and buses that were originally purchased with ARRA stimulus funding from FTA, as 
well as funding from the older 5309 program of earmark funding. 

Mountain Rides is capable of managing the project from start to finish, with experience developing vehicle 
specifications, putting together a bid, and putting new vehicles into service. Mountain Rides is well-versed in 
federal requirements and will deliver a project process that is compliant with all FTA regulations. 

Service Overview 

This project will benefit almost the entire fixed route and vanpool service operated by Mountain Rides due to 
the fact that Mountain Rides is requesting light and heavy duty buses, as well as vanpool vans. 

Route Service Area Seasonal or year-round? Hours/Days of service 

Blue Connects Warm Springs, 
downtown Ketchum, Sun Valley, 
and Elkhorn 

Year-round  7a-9p, 7days/week 
w/late night service until 
1a winter and summer 

Valley Connects Bellevue, Hailey, 
Ketchum, and Sun Valley 

Year-round  6a-9p, 7 days/week, with 
more weekday service 

Hailey Connects Woodside, Community 
Campus, Senior Connection, St 
Luke’s clinic/airport with 
downtown Hailey 

Year-round 8a-6p, Mon-Fri 

Silver Connects Sun Valley Village with 
River Run via downtown 
Ketchum, also connection to 
Dollar and River Run 

Winter only  8a-6:30p, 7 days/week 

Bronze Connects Sun Valley Village with 
Warms Springs via Saddle Road 

Winter peak only 8:30a-11a and 1p-4p, 7 
days/week 

Red Connects Elkhorn Springs and 
Elkhorn neighborhoods with River 
Run and downtown Ketchum via 
W. Ketchum  

Seasonal with winter and 
summer service 

8a-5p, 7 days/week 

Green Connects The Meadows and St. 
Luke’s with River Run and 
downtown Ketchum  

Year-round with weekday 
only service; transitioning 
to demand response in Dec 
2016 

7:30a-10a and 2:30-
5:30p 

Vanpool Connects Twin Falls, Jerome, 
Gooding, and Shoshone with 
Blaine County destinations like 
Hailey, Ketchum, and Sun Valley 

Year-round with 8-10 vans 
in service and an additional 
3-5 vans added for summer 
and winter 

Varies by route 
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All bus service operates in Blaine County, while vanpool operates regionally in counties including Lincoln, Camas, 
Jerome, Gooding, and Twin Falls.  

Rider origination and destination location 

Each of the projects has a slightly different origin destination pairing. For vanpool, the riders are commuters 
who live in Twin Falls, Jerome, Gooding, and Shoshone and work in Hailey, Ketchum, or Sun Valley. The vanpool 
routes operated by Mountain Rides connect workers to jobs across a service corridor that is over 75 miles in 
length. 

For fixed route bus, riders have various origin/destination pairings: 

 Between Bellevue/Hailey and Ketchum/Sun Valley, along the 20 mile Valley Route corridor 

 Within Hailey 

 Between Ketchum and Sun Valley 

A recent survey of riders showed that destinations are largely focused on work and recreation: 

 

 

Previous funding 

These buses and vans were previously funded with both ARRA Stimulus funding and 5309 funding.  

 

 

 

 

 

 

 

 

 

 

43.0%

47.0%

10.7%

5.7%

10.3%
7.0%

Recreation

Work

Social

Appointment

Shopping

Other (please specify)
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Section 3: Project Planning and Coordination 

(3 page maximum, single sided) In this section, the applicant should describe how the proposed project was 
developed and demonstrate that there is a sound basis for the project and that it is ready to implement if funded. 

• Describe how it meets the needs of the service area identified in detail, and describe the Project 
Development Process 

• Describe coordination with local stakeholders on project development 
• Provide detailed project timeline and milestones for project delivery 
• Provide required NEPA worksheet if applying for a capital grant that will be “moving dirt” 
• Staffing Levels 
• Labor Unions 
• Coordination and inclusion with Minority and Low Income Populations 

Project Development Process 

The replacement vehicles will meet the ongoing vehicle needs that Mountain Rides has for its fixed route and 
vanpool services. With a fleet of 20 buses and 15 vans, Mountain Rides must continuously replace vehicles in 
order to maintain vehicles in a state of good repair. This project meets vehicle replacement needs for the 
coming two years. 

This project was developed using a capital improvement planning process that Mountain Rides employs for asset 
replacement: 

 

This process is integrated into all asset planning and life cycle analysis that Mountain Rides does. This process is 
informed by the previously described asset management systems that are used to monitor ongoing costs and 
asset condition.  

Coordination with local stakeholders 

As the regional, multi-modal transportation provider, Mountain Rides is well-coordinated by the nature of the 
organization. Mountain Rides has been established as a Joint Powers Agreement entity that is made up of all the 
cities (Bellevue, Hailey, Ketchum, and Sun Valley) and the county (Blaine) of our area. The result is that all of the 

Assess 
vehicle 
needs

Establish 
replacement 

cycle

Estimate 
costs& 

revenue

Develop 5-
year CIP

Fund CIP and 
execute

Update 
annually
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jurisdictions have a seat at the table and a voice in how service is planned, developed, and implemented. 
Stakeholder representation is inherent. Mountain Rides also has active, formalized partnerships with the 
following organizations and businesses that provide input into our system and services: 

 Blaine County School District  Webb Landscape 

 Syringa Mountain School  High Country Fusion 

 Community School  Earth and Structure 

 Sage School  Atkinsons’ Market 

 Pioneer Montessori School  Hunger Coalition 

 Wood River YMCA  The Advocates 

 St. Luke’s hospital & health center  Sun Valley Bronze 

 Sun Valley Center for the Arts  Rocky Mountain Hardware 

 Sun Valley Company  

Mountain Rides is an active member of the following organizations, committees and working groups: 

1. Blaine County Regional Transportation Committee 
2. Blaine County Bike and Pedestrian Master Plan working group 
3. Sun Valley Economic Development 
4. Community Transportation Association of Idaho 
5. Community Transportation Association of America 
6. Visit Sun Valley 
7. Wood River/Hailey Chamber of Commerce 
8. League of American Bicyclists 
9. Blaine County Social Services group 
10. Ketchum Traffic Authority 

Mountain Rides also has a service development process that gives ample opportunity for public comment and 
input. And Mountain Rides, through the years, has carried out many surveys that have identified needs and 
gaps. The most recent survey identified safe, comfortable vehicles as one of the top priorities. 

Timeline and milestones 

The timeline of the projects will be: 

 

0 months

•Award and funding 
agreement

1-2 months

•Bid developed, 
released, and received

3 months

•Contract awarded

4-15 months

•Lead time for vehicle 
production

16 months

•Vehicles received, 
inspected, and grant 
closed
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Vanpool vans take less time and will be delivered with 4 months of bid award, while buses will take 6 months up 
to 14 months for production and delivery. 

Staffing levels/unions/NEPA 

Mountain Rides has the staffing necessary to carry out this project. We have a capable and competent 
organization that ensures the project will be delivered on-time and under budget: 

                             Mountain Rides Transportation Authority
                             Blaine County, Idaho FY2015

Legal Counsel Board Committees

Business and Finance
Manager

Support Specialist
Kim MacPherson

2 Driver trainers/coordinators
(75% driving, 25% train/support)

Drivers
(full, PT, volunteer)

15-25 depending on time of year

Operations Manager

Jim Finch

2 Mechanics, 1 Tech &
Facilities, 1 Bus Washer

Maintenance and

Facilities Manager

Ben Varner

Bike and Pedestrian
Coordinator
Kaz Thea

CONTRACT OUT:
Bus ads, events, graphic design, web,

social media, PR, surveys.

Marketing, Outreach
PR functions

unfilled w/dedicated person

Executive Director

Jason Miller

Board of Directors

 

 

Mountain Rides does not have a union. And this project does not involve moving dirt, so no NEPA is required. All 
federal requirements for vehicle manufacturers will be followed.  

Coordination and inclusion 

Mountain Rides includes minority and low-income populations in all of its planning processes. Mountain Rides 
produces surveys and rider alerts for service changes in both English and Spanish. Mountain Rides also has its 
schedule and website available in English and Spanish.  

Mountain Rides also reaches out directly to organizations that serve minority and lower income groups to give 
them input into our services. Mountain Rides regularly meets with and presents to organizations like Blaine 
County probation, The Advocates against Domestic Abuse, Senior Connection, and many others. 
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Section 4: Project Benefits 

(3 page maximum, single sided) In this section applicants should identify expected project benefits, including 
basic goals and objectives for the project. Applications should address how the project will: 

• Improve efficiency or increase ridership; 
• Improve safety; 
• Improve mobility; 
• Support local economic development and expand economic opportunity 

 

Community and customer benefits 

Mountain Rides believes these services provide a host of community benefits including: 

 Traffic congestion and pollution are reduced – Mountain Rides takes 1200-1500 car trips off of the roads 
per day 

 
 Energy use is reduced – Mountain Rides has an effective fuel efficiency of 216 MPG, based on ridership 

 Affordable housing can be linked to jobs and service through Mountain Rides’ services 

 Public transportation builds community value – those living here are more likely to stay and those 
thinking of living here are more likely to relocate 

 Mountain Rides improves quality of life – our services make the community a nicer place to live that is 
easier to get around and more connected 

As this project is a straight-forward vehicle replacement, the direct customer benefits of new vans and buses to 
Mountain Rides and its riders are simple:  

 Safer vehicles with latest safety technology 

 More reliable service with vehicles that won’t break down as often 

 Improved passenger experience with more comfortable vehicles 

Mountain Rides believes that all of these will improve our overall ridership. An enhanced customer experience 
results in more returning riders and better community perception of Mountain Rides. As Mountain Rides has 
improved its vehicle fleet over the years, it has seen ridership increase. 

A part of this application includes a heavy duty bus. Mountain Rides believes that a heavy duty bus provides 
more overall benefit for Mountain Rides’ high use routes. Mountain Rides has found that light duty buses 
operating on our higher use routes have to be replaced more often and cost more to maintain. For example, the 
total cost, inclusive of capital and operating expense, is approximately $100,000 higher for light duty buses vs. a 
heavy duty bus over 600,000 miles: 
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 A heavy duty bus will last 600,000 miles = total capital cost of $380,000 

o A light duty bus lasts only 150,000 miles and costs around $100,000, so you would need 4 buses 
over 600,000 miles for a total capital cost of $400,000 

 A heavy duty bus costs around $0.22 per mile in maintenance =  total maintenance cost of $132,000 
over a 600,000 miles 

o A light duty bus costs around $0.35 per mile in maintenance =  $210,000 over 600,000 mile life 

 Total life cost is $512,000 for a heavy duty bus vs. $610,000 for light duty buses 

There are many other factors that lead Mountain Rides to need a majority of its buses to be heavy duty. First, 
there are the capacity issues – a light duty bus can only accommodate about 25 passengers and limited 
standees, while a heavy duty can accommodate 28 passengers plus 15 standees. Second, heavy duty buses are 
low-floor and can kneel easily, while light duty buses have limited low floor and kneeling options. 

Economic benefits 

This project provides economic development benefits by ensuring ongoing success of services that are critical to 
the overall economic health of the area.  

 Riders save money by riding the bus or taking vanpool 

 Employers can link workers with jobs through public transportation services 

 Visitors can easily get around our resort community, which improves their overall experience 

 Cities can reduce parking needs, saving money 

 Businesses and community groups can use Mountain Rides services for customers and clients, saving 
businesses money by not having to provide transportation services themselves 

In a broad context, strong public transportation supports economic growth. According to research from the 
American Public Transportation Association (APTA), investments in public transportation yield results:  

 For every dollar communities invest in public transportation, approximately $4 is generated in economic 
returns 

 1.1 million jobs are created or sustained annually 
 50,000 jobs are created through $1 billion in federal investment  
 Every $10 million in capital investment in public transportation yields $30 million in increased business 

sales 
 From 2006-2011, residential property values performed 42% better on average if they were located near 

public transportation with high frequency service 
 

New research from the University of California at Berkeley shows that public transportation supports economic 
“agglomeration,” which means that more economic activity occurs when people cluster in the same place. 
Communities with strong public transportation, which facilitates human interaction, reap economic benefits. 
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Section 5: Project Service and Evaluation 

 (2 page maximum, single sided) In this section applicants should describe the methodology that will be used to 
measure and evaluate the project and determine the project’s value to the community. Describe how the 
applicant intends to evaluate success of the project. Include in the description what data will be collected and 
relevant to the specific measures. 

• Describe how community information and continuous input will be used to evaluate the project’s value. 
• Expecting the project under this grant to be successful, describe how the agency plans to sustain the 

service/project after the end of the grant period. 

Service evaluation 

This project will be evaluated on an ongoing basis through the capital and service planning processes previously 
described. The value to the community is delivered through the routes served by these vehicles. It is hard to 
quantify the financial impact of these services directly, but Mountain Rides believes that the services provide 
numerous benefits, as described in Section 4. 

To monitor the ongoing impact of services, and the associated community perception, Mountain Rides employs 
a number of tools including community surveys, community workshops, rider customer satisfaction surveys, and 
public meetings. These tools provide an ongoing feedback loop that acts as a barometer of success.  

Performance evaluation 

In addition to the external evaluation of success from the community, Mountain Rides also continuously 
monitors the internal performance of the organization through a performance dashboard that is updated 
monthly and tracks a variety of metrics: 

Performance Metric Current Goal Current Actual 2020 Goal 

Ridership per hour 14 annual average 15 17 

At fault accidents Less than 2 per year 0 for 2014-2015 Less than 2 per year 

Road calls (broken bus that 
can’t complete a trip) 

Less than 1 per 10,000 
miles 

0.3 for 2015 Less than 1 per 20,000 
miles 

Incidents (less than $2,500 
in damage, no injuries) 

Less than 1 per 100,000 
miles 

0.1 for 2015 Less than 1 per 200,000 
miles 

On-time percentage 90% of trips  92.5% for 2015 95% 

Average fleet age 8 years old or less 7 6 

 

This performance data is compiled and presented graphically for the community to see how Mountain Rides is 
performing. An example of this data from a recent month (Feb. 2016): 

 

0.0 10.0 20.0 30.0

Valley

Town

Hailey

Total

16.8

22.3

16.7

20.8

16

12

12

14

Riders/hr

Ridership per hour

GOAL

Feb-16
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These performance indicators keep Mountain Rides accountable to the general public and keep us focused on 
high quality, safe, reliable, efficient, and fiscally responsible service. 

Sustainability 

Mountain Rides will be able to sustain this project by maintaining these new buses and vans through a vigorous 
maintenance program that includes preventative service, inspections, and certified mechanics carrying out the 
work. Mountain Rides also has indoor storage of buses in order to prolong the vehicle life.  

For future replacement of these vehicles, Mountain Rides has a Capital Equipment Fund that is well-funded 
through local funding contributions. Every local funding dollar that Mountain Rides receives is allocated 85% to 
operations and 15% to capital funds. This approach enables capital fund balances to grow over time so that 
funding is available when future vehicle replacements are needed.  

 

 

Section 6: Project Budget 

See Attachment A for required Project Budget Request template with match rates auto populated. 

$0.00 $1.00 $2.00 $3.00 $4.00 $5.00 $6.00

Fuel

Maint

Ops

Admin

TOTAL

Costs per mile: FEBRUARY 2016

Budget not to
exceed
6 mo avg

12 mo avg

0.00 0.50 1.00 1.50 2.00

Incidents per 100,000 mi

Road Calls per 10,000 mi

Accidents per 100,000 mi

0.44

0.88

0.00

0.00

0.00

0.00

2.00

1.00

1.00

Quantity of occurence

Safety occurence rate

Not to
Exceed
Feb-16

Average 3
mo
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