
PTAC General Meeting 
 

Minutes 
 

03/11/2015 9:00 AM | Meeting called to order: Mark Bathrick – ITD Public Transportation Manager 
 
ACTION ITEMS 
 

ACTION PERSON RESPONSIBLE DUE DATE 
Special PTAC Meeting Kelly Higgs- ITD April 6, 2015 
Minutes Kelly Higgs - ITD March 31, 2015 
Letter to DCC’s Mark Bathrick- ITD March 31, 2015 
Goal Timelines Council Member Maureen Gresham/ Mark 

Bathrick  
 

IWG / PTAC Coordination of Meetings Mark Bathrick - ITD October 2015 
 
 
Welcome and Introduction; Mark Bathrick 
Mark Bathrick – ITD Public Transportation Manager; Kathleen Lewis – PTAC District 5, John Hathaway – PTAC 
District 4; Maureen Gresham – PTAC District 3; Alisa Anderson – PTAC District 2, George Eskridge – PTAC  
District 1 
 
Absent:  Jo Ann Wolters – PTAC District 6 
 
In Attendance: 
Kristin McGee- CTAI; Dave Hunt – PRT;  Sandy Frazier – ITD PT; Kelly DiRocco – ITD PT; Jason Miller MRTA; 
Shauna Miller – ITD PT, Kathy Pope – Salt Lake Express,  Cleto Archibald – Northwest Stage Lines;  
Brent Jennings – ITD OHS; Wendy Crosby MRTA; Blake Rindlisbacher – ITD Executive Team; Walt Satterfield – 
COMPASS - Terry Lindenberg – TVT;  Brooke Green – CTAI; Kelly Higgs 
 
PTAC Chair Selection: 
 
Motion made to nominate Maureen Gresham by Council Member George Eskridge – PTAC District 1 
Seconded by: Council Member Alisa Anderson – PTAC District 2 
All in favor 
No opposition 
 
PTAC District 1 and District 4 member applications and nominations: 
Public comment period is open now from March 6 thru April 6, 2015 
Special PTAC meeting will be called to select members at a later date. 
 
Upcoming Term Expirations: John Hathaway – District 4 and George Eskridge – District 1. 
Jo Ann Wolters – District 6 term will expire December 2015 and we will be proactive to fill this position. 
 
Council Member Kathleen Lewis wanted to clarify PTAC’s role was to move selections forward to the ITD Board. 
Mark Bathrick - As long as they meet the criteria, you are correct. 
 
Kelly Higgs will send out an invite for the Special Meeting. 
 
ITD Statewide Workshop Update: 
 
Mark Bathrick presented the new restructure to PTAC as he did to the six districts. 
 
Presentation included in minutes. 
 
IWG/PTAC Structure 
 
Call for questions on IWG and PTAC presentation part? – Mark Bathrick 
Council Member Kathleen Lewis: Would it be better to coordinate PTAC meetings with IWG meetings? 
Mark Bathrick:  We will look at this next year as we move through this new process 
 
ITD will look into coordinating PTAC and IWG meetings in 2016 if we find it necessary. 
 
 
Multi-Year Application Schedule 
 
Call for questions and or discussion? 
 
Council Member George Eskridge asked when the Federal funding amounts would be made known to ITD.  



Mark Bathrick:  October to March.   
 
Council Member George Eskridge asked Mark to clarify when the estimated dollar amounts are adjusted to actual 
numbers and how this fits in with the application process.  
Mark Bathrick:  By having the application process completed over a year in advance, ITD-PT, when the federal 
appropriation is received can make any necessary adjustments well before the start of the agreement.     
 
Council Member Maureen Gresham asked Mark to verify that one of the reasons ITD proposes going to Multi-Year is 
to get a year ahead of the FTA estimates? 
Mark Bathrick: That is correct. We will be able to make those adjustments by working ahead.   
 
Council Member Maureen Gresham asked if ITD worked with all the MPO’s on the application schedule to coordinate 
as closely as possible with their deadlines 
Mark Bathrick:  Yes, we have talked with the MPOs. 
 
Operation Grant Management; Capital Grant Management 
  
Call for questions and or discussion? 
 
Council Member Kathleen Lewis asked:  

Are the current for profit providers operating Inter-City routes still receiving funds? 
 
 Are you expecting funds to be there and will you be looking at a multi-year agreement? 
 

Do you have any deadlines as to when you will know when these funds will be available? 
is first and then go out for RFP.  
 

Mark Bathrick responded with the following answers: 
 

• Northwest Stagelines is currently receiving funds and Salt Lake Express has fully expended their contract. 
• We will be working with our purchasing department to determine the term of the agreement. We are 

exploring a multi-year agreement though 
• The next step to determine what the need is first and then go out for RFP.  

 
Public Outreach Program 
 
Call for questions and or discussion? 
 
Council Member John Hathaway asked the following:  

Will the Local Coordinating Groups role be to exchange information on existing services and needs rather 
than make decisions/recommendations on funding? 
 
Will they have an opportunity to review the funding?  

 
Mark Bathrick responded with the following: 
 

• The intended role of the Local Coordinating Groups will be to exchange information. 
• They will have access to review applications, provide public comment and make recommendations as 

members of the general public, which ITD will carry back to PTAC and the ITD Board. 
 

 
PTAC asked the following questions regarding the application process:  
 
Council Member John Hathaway asked the following 

 Are you looking to give providers an opportunity for those to make presentations? 
If people are dissatisfied with PTAC’s recommendations can they go before the ITD Board? 
 

Council Member George Eskridge asked: Will applicants and other interested groups come before PTAC at the July 
meeting where project recommendations will be discussed? 
 
Mark Bathrick responded with the following:  
Our providers will have an opportunity to present to PTAC regarding their application.  This will not be a requirement 
for funding, only an opportunity if they desire. As with all funding decisions, any concerned citizen can request to be 
heard at the IT Board meeting. This is the last piece of the application process for someone who is dissatisfied is to 
go before the ITD Board. 
 
Providers will be allocated time at the PTAC July meeting to present their applications.  ITD will work with the PTAC 
Chair on establishing that process.  For example, providers may be allowed a 3 minute time period to make 
comments. 



 
Council Member Hathaway also requested that ITD-PT explore opportunities for multiple evaluation protocols, 
including a scoring sheet that could be used by various groups/the public throughout the process.   
 
The PTAC requests ITD to identify potential applications that need further coordination during the one month review 
time. 
 
Council Member Alisa Anderson commented: Your staff has allotted one month to review and make determinations 
fairly.  I trust that ITD Staff will identify areas that are lacking coordination. This is how I see this process coming 
forward.  I want to get away from the competition aspect. Is this correct? 
 
 
Mobility Support Services 
 
Call for questions and or discussion? 
 
Council Member George Eskridge: What interest have you had on this topic? 
Mark Bathrick:  I have received comments and questions from districts and organizations that are interested in 
applying and have seen very positive interest.  
 
 
Grant Agreement Extension Proposal 
 
ITD is asking PTAC to approve a six month extension on agreements that were approved in April 2013 to move the 
process and agreements to a multi-year funding cycle. 
 
Motion to concur – John Hathaway 
Seconded by:  George Eskridge 
All in favor 
No opposition 
 
PTAC Board Presentations 
 
PTAC to present annual report to ITD Board of Directors, as it says in statute.  
Asking to change board policy for presentation to be one time per year? 
 
PTAC to have a once a year scheduled breakfast/lunch with the board. 
 
Call for questions and or discussion? 
 
Would this be in addition to our regular meetings or be coordinated around the ITD Board meetings? 
Mark Bathrick:  We could look at seeing if we could coordinate the two meetings. 
 
The PTAC Chair would report on each district and PTAC members would also have a breakfast/lunch with the board? 
Mark Bathrick:  That is correct.  
 
It would not preclude a group from presenting to the board? 
Mark Bathrick:  No it would not preclude other groups from presenting to the Board 
 
Mark Bathrick: This is a request to PTAC for once a year reporting to the board and does not preclude other 
organizations to request meeting to the board at their local districts  
 
 
Motion to approve by Council Member George Eskridge:  Support the Board Policy 4039 change to be a one- 
time per year presentation to the ITD Board by PTAC Chair; annual breakfast/lunch meeting with the ITD 
Board.  
Seconded by: Council Member Kathleen Lewis 
In favor: Council Members, Kathleen Lewis, George Eskridge, Alisa Anderson, Maureen Gresham 
Opposed:  John Hathaway 
 
PTAC Goals and Objectives for 2015 
 
The following goals were determined by PTAC for 2015 
 

1. Clear Financial Reporting 
PTAC members identified the need to work with ITD on ensuring that financial records were 
transparent, easily understandable and timely.  
 
PTAC members assigned to task: Council Members Kathleen Lewis and John Hathaway  



 
2. Open, Equitable Project Evaluation and Grants Application Process. 

 
• How projects are evaluated, what are selection criteria (include economic benefits) 
• Process should include the following:  

 Feedback from transit providers in our areas 
 Evaluate, communicate and acknowledge for transparency 
 Continue to focus on the funding process making sure it is open and equitable. 
 Review information asked in application and review.  
 Consistent questions, answers and expectations of applicants.  

 
• PTAC members assigned to task: All PTAC members 

 
3. Relationship between Mobility Management and Economic Opportunity. 

• PTAC Council Members assigned to task: All PTAC members 
 
PTAC also made the following requests:  

• Provide meeting materials at least one week prior to the meeting.   
• Provide PTAC on board training.   
• Include economic benefits in the final report that is taken to the board. 

 
As we look at economic development are we still going to be funding by strategies? 
Mark Bathrick:  No, we will not have funding by strategies.  We will use the Statewide Plan as a document throughout 
the year to provide direction.  
 
The Statewide Plan will replace the strategies? 
Mark Bathrick:  Yes.   
 
Discuss the role PTAC‘s role in the Statewide Plan. 
Mark Bathrick:  The PTAC will have a large role with involvement in the development of the Statewide Plan. 
 
Regarding involvement with our providers?  Who is going to drive us to get involved with these groups? 
Council Member Alisa Anderson:  Your mobility support person will reach out to you to once selected and coordinate 
with PTAC members to keep you informed and in contact with organizations. 
Mark Bathrick:  In between meetings our staff’s job is to keep close communication with PTAC. 
 
As I go back to my district.  We are doing away with LMMN’s, DCC’s, and local strategies, setting it up for all 
providers to come to one meeting to discuss with the board.  My concern is that the decision making process is 
shifting back to Boise and not on the local level.  They will have a public comment period to voice their concerns and 
it feels like we are limiting the voices.  People would like to see an acknowledgement that the DCC’s have been of 
value and would like to see some kind of communication to people in the districts of these changes. 
 
Council Member JoAnn Wolters from District 6 has expressed the same concerns that have been brought up. 
 
Mark Bathrick:  DCC’s:  In regards to management and control.  Where we are we grounded in statute. We are not 
looking to limit local control. I received comments from providers and from PTAC that they did not feel providers were 
being heard.  There is always resistance to change.  It is critical to get feedback and input and it is not our job to 
deflect feelings towards ITD.  We have valued what the DCC’s have done and, appreciate what they have done in 
taking the heat. However, we need to have a structured system that is grounded in statue and consistency.  Talk to 
your constituents about this and I hope you see value in what we are doing and that there is flexibility.  
 
When you do send the DCC and thank them, would you please copy the PTAC and include how their input can be 
provided in the future with further engagement? 
Mark Bathrick:  I will copy PTAC.  
 
Public Comment 
PTAC Chair Maureen Gresham:  I would like to open up the floor for public comment 
Cleto Archibald- NWSL:  Regarding the RFP. I hope that consideration will be given to the feeder routes to include in 
the application process their timing to the longer haul services.   
Mark Bathrick: That is the criteria that they have those feeder routes. 
Council Member Alisa Anderson:  I took a bus, and was amazed at the amount of people in the smaller communities 
that rode the bus. 
Cleto Archibald NWSL:  Feeder lines went away in the 70’s and this will help energize these smaller routes. I was 
glad to hear this terminology. 
Kathy Pope SLE:  All of my concerns were met.  I can see how the feeder routes can benefit.  I would like to see 
more partnerships. 
Jason Miller MRTA:  From one provider perspective.  I appreciate the new direction that the department has taken 
and the stability you are providing for our services. 
 



Council Member John Hathaway: CTAI contract ends April 30th.  After that, DCC will change to Local Coordinating 
Group; will there be a meeting with this transition?   
Mark Bathrick:  We will send out a letter thanking the DCC’s for their service and we will have the Local Coordinating 
Group meeting in September.  There will be no transition meeting and our hope is that they would continue on with 
the Local Coordinating Group. 
 
Council Member John Hathaway: How do you see the mobility support personnel involvement at these meetings? 
Mark Bathrick:  I would see them attending these meetings and communicating with providers and organizations.  
 
ITD staff will coordinate and lead these meetings? 
Mark Bathrick:  Yes. 
 
Council Member George Eskridge: I am assuming the same people on the DCC will be the people who are involved 
with the Local Coordinating Group?  Will you communicate your schedules so we can participate? 
Mark Bathrick:  ITD PT will attend these meetings and we would like to include district personnel, PTAC Council 
Member(s), providers, community organizations and governmental agencies. 
 
Council Member Alisa Anderson: When you get ready to put the date out, you will send a public service 
announcement?  
Mark Bathrick:  Yes, we are going to be providing much more communication 
 
PTAC Chair Maureen Gresham: What involvement does PTAC have with the inter-city application?   
Mark Bathrick: The RFP process will be done through Department of Purchasing and we will follow their process. 
 
New / Old Business 
PTAC Chair, Maureen Gresham:  First kick off meeting and I feel the meeting went very well.  Council Member JoAnn 
Wolters was missed. 
 
Adjournment: 
Motion to adjourn: Council Member John Hathaway 
Seconded by: Council Member Kathleen Lewis 
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Welcome and 
Introductions 

2 



PTAC Chair 
Selections 

3 



District 1 and 4 
PTAC Applications 
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Current PTAC Membership 
ITD 
District 

Current 
Member 

Term 
Expiration 

PTAC/ITD 
Board Mt.   

Application 
Open/ 
Close 

Comment 
Open/Close 

1 George 
Eskridge 

May 2015 March/April 
2015 

Jan 9th/  
Feb 10th  

Feb 11th/ 
Feb 25th  

2 VACANT TBD TBD TBD TBD 

3 Maureen 
Gresham 

June 2017 March/April 
2017 

TBD in 16 TBD in 16 
 

4 John 
Hathaway 

June 2015 March/April 
2015 

Jan 9th/  
Feb 10th  

 Feb 11th/ 
Feb 25th  

5 Kathleen 
Lewis 

June 2017 March/April 
2017 

TBD in 16 
 

TBD in 16 
 

6 JoAnn 
Wolters 

December 
2015 

November/ 
December 
2015 

Sep 14th/ 
Oct 13th  

Oct 14th/ 
Oct 28th  



PTAC Application Flow 
Application Opened 60 calendar days prior to scheduled PTAC 
Meeting 

Application Closes 30 calendar days later and Applications 
Forwarded to PTAC 

Following the close of Application Solicitation, a Comment 
Period will commence the next business day for 14 calendar 
days, upon which comments will be forward to PTAC 

At the scheduled PTAC meeting, PTAC will finalize 
recommendations to ITD Board on potential applicants 

At the next scheduled ITD Board Meeting, the ITD Board will 
review applications, PTAC recommendations and approve a 
new member.    



ITD Statewide 
Workshop Update 
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Statewide Public Transportation Launch 
 

Presented by: 
Mark G. Bathrick, Public Transportation Manager 

February 11, 2015 
 

Public Transportation at the Idaho 
Transportation Department 



MISSION  

“Your Safety, Your Mobility, Your Economic 
Opportunity” 

9 



From the Manager 
“The Idaho Transportation Department Public Transportation Group 
(ITD-PT) is committed to providing effective and cost efficient 
implementation and support for public transportation in Idaho.  
Through aggressive work during the past two months a restructuring 
and rebuilding of the program has taken place.  Through this process 
ITD-PT has taken into account both the Federal and State requirements 
influencing public transportation, the plethora of input and feedback 
staff has received over the past year, and ITD Strategic Mission to build 
this program.  ITD-PT is pleased to unveil this consolidated 
programmatic overview. 
 
V/r, 
Mark G. Bathrick 
Public Transportation Manager 
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Public Transportation at ITD: 
Restructuring 

1. In mid-2014 the Division of Transportation Performance, which had 
house Public Transportation at the ITD, among other core functions 
including bike/ped, freight, and Department Performance, was 
disbanded and assigned to various sections under Chief Operating 
Officer Jim Carpenter.   
 

2. This restructuring occurred to provide better oversight and 
management of these programs within the Department and allow for 
synergies and efficiencies to develop between sections at ITD.   
 

3. On November 10th, Mark Bathrick was hired as the Public 
Transportation Manager for the Department and began work to 
reorganization both the internal staff functions of public 
transportation at ITD but also explore and implement programmatic 
changes that would cut costs and provide for a sustainable and 
structured system for our customers.   
 

4. This presentation is an overview of that reorganization.   
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ITD Public Transportation Program 

Interagency 
Working Group 

(IWG) 

January 
“The Kickoff” 

April 
“Legislative/ Policy 

Review” 

July 
“Program/ Data Study 

Review” 

October 
“Annual Goal/ Objective 

Review” 

Public 
Transportation 

Advisory Council 
(PTAC) 

March 

July 

November 

Annual ITD Board 
Update 

Project 
Solicitation/ Grant 

Application 
Program 

Application Solicit/ 
Submittal Process  

Application Review 
Process 

Application Approval 
Process 

Approved Application 
Report to Ops and 
Capital Programs 

Operational Grant 
Management 

Program 

5311 Ops Program 

5310 Ops Program 

5304 Program 

FTA Reporting Program 

Capital Project 
Management 

Program  

5309 Program 

5339 Program 

5310 Capital Program 

VIP Program 

FTA Capital Reporting 

Annual Capital Program 
Report 

Budget and 
Performance 

Program 

Monthly Unit, Program, 
and Budget Report 

Quarterly Unit, Program, 
and Budget Report 

Annual Unit, Program, 
and Budget Report 

Annual Ridership and 
Performance Report 

 

NTD report 

Public 
Transportation 
Safety Program 

ISP Inspection Program 

Site Review Program 

Asset Management and 
Title Program 

Safety 
Training/Consultation 

Public 
Transportation 

Outreach Program 

Public Involvement 

Rideshare Program 

RTAP Program 

Outreach Training/ 
Consultation 

Mobility Services 

Public Transportation 
Economic  

Development Program  

Dept. of Commerce 

Economics Development 
Training/ Consultation 

Mobility Services 

ITD District Offices 

Statewide Public Transportation Plan 

State Management Plan 

Public Transportation Summit 

“Your Safety, Your Mobility, Your Economic Opportunity” 
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FTA State Management Plan 

 
 

 
 
 
 



State Management Plan:  
FTA Required 

• The Federal Transit Administration (FTA) provides financial 
assistance to states through a number of programs to develop 
new transit systems and improve, maintain, and operate 
existing rural transit systems.  The Governor of the State of 
Idaho has designated the Idaho Transportation Department 
(ITD) as the agency of authority and responsibility for 
administering assistance received in Idaho through Idaho Code 
Chapter 5, Title 40, Section 40-528.  FTA requires that each 
state produce a “State Management Plan” (SMP) describing 
how the State of Idaho, Department of Transportation, Public 
Transportation (ITD-PT) will administer and provides oversight 
on FTA program funds to assure compliance with federal 
regulations and requirements. 



State Management Plan:  
FTA Required 

• FTA reviews each State DOT on a roughly two year basis for 
compliance with their State Management Plan. 
 

• ITD has developed a new State Management Plan that 
incorporates best practices from other States and developed a 
new comprehensive plan. 
 

• This new State Management Plan will be out for public 
comment in March 2015.   

 



Statewide Public 
Transportation Plan 

 
 

 
 
 
 



Idaho Code 40-514 
• (b) In cooperation with other state agencies and public 

entities, develop a comprehensive plan for public 
transportation.   

 
• (c) Provide assistance to operators of local and regional 

transportation systems that are consistent with public 
program objectives of the state plan 

Collaboration 



Statewide Public 
Transportation Plan  

• The Idaho Transportation Department Public Transportation Section, in 
conjunction with other state agencies and public entities as directed by 
statute, will conduct a statewide public transportation beginning in 2015. 
 

• This plan will: 

• Fulfill Departments statutory requirement per ID Code 40-514 

• Fulfill FTA 5310 requirement for locally coordinated public transit-human 

services transportation plans 

• Identify goals and recommendations to further the safety, mobility, and 

economic competitiveness for all Idahoans through public transportation.  

• Assist in the development and determination of project development and 

selection  
 

• Once developed the Idaho Statewide Public Transportation Plan will be 
updated every 5 years. 

 
 



STP: Implementation 
• Per Statute 40-514 ITD-PT is committed to having a Statewide 

Public Transportation Plan commenced in 2015.   
 

• IWG has made it a 2015 goal for the organization to have an 
RFP developed, solicited, and awarded by the end of 2015.  
 

• ITD-PT has identified designated 5304 Planning Funds 
allocated to the State DOT (ITD) to be used in this effort. 
 

• Next step: ITD-PT will develop RFP language for a Scope of 
Work that meets the previously identified planning needs.   



Public Transportation 
Summit 

 
 

 
 
 
 



Public Transportation 
Summit 
• Beginning in 2016 ITD, will explore and implement an annual 

summit to address: 
• The Application Process 
• The Reimbursement Process 
• Procurement 
• Safety 
• Outreach 
• Economic Development 
• And other identified training topics 
 

• ITD will explore potential opportunities to partner with 
customers and stakeholder throughout the region in this effort 
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Interagency Working Group on 
Public Transportation (IWG) 

 
 

 
 
 
 



Idaho Code 40-514 
• The director of the Idaho transportation department together 

with the directors of the affected state agencies shall establish 
an interagency working group to advise and assist the 
department in analyzing public transportation needs, 
identifying areas for coordination, and developing strategies 
for eliminating procedural and regulatory barriers to 
coordination at the state level. 

 
 
 

Collaboration 



IWG Core Annual Calendar 
• January: “The Kickoff” 

 
• April: “Legislative/Policy 

Review” 
 

• July: “Program/Data Study 
Review” 
 

• October: “Annual Goal 
Review” 

January  
“The Kickoff” 

April 
“Legislative/ 

Policy 
Review” 

July 
“Program/ 
Data Study 

Review” 

October 
“Annual 

Goal 
Review” 



January: “The Kickoff” 
• Summary 

• Briefing given by each member agency on 
transportation status. 
 

• Members discuss and select specific 
goals/objectives for the new year. 
 

• Assign working tasks and team leads. 
 

• Deliverables 
• Elect Annual Chairman 
• Identify 1-3 goals/objectives for the new year 

 



April: “Legislative/Policy Review” 
• Summary 

• ITD will present on recently concluded legislative 
session 
 

• Member agencies will be invited to 
present/summarize session from their perspective 
 

• Group will discuss statutes/policies related to public 
transportation 

 
• Deliverables 

• Identify 1-3 statutes/policies for staff to review and present findings 
to IWG 

 



July: “Program/Data Study 
Review” 
• Summary 

• ITD will present annual Program, Usage, and Funding 
Report to IWG. 
 

• Staff will present findings on identified 1-3 
statutes/policies, and potential action plan 

 

• Deliverables 
• Endorse presented Program, Usage, and Funding Report 

 

 



October: “Annual Goal Review” 
• Summary 

• Members present on status of current year 
goals/objectives as agreed upon in January 
 

• Chairman/ITD staff present Annual IWG Activity 
Report 
 

• Report is submitted to ITD Director, Governor’s 
Office and Senator Keough 
 

• Deliverables 
• Endorse Annual IWG Activity Report 

 
 



IWG Core Program 

IWG Core Annual 
Calendar 

January 
“The Kickoff” 

1-3 Goals/ 
Objectives 

Elect Annual 
Chairman 

April 
“Legislative/ Policy 

Review” 

1-3 Statutes/ 
Policies for Review 

July 
“Program/ Data 
Study Review” 

Endorse Annual 
Program, Usage, and 

Funding Report 

October 
“Annual Goal/ 

Objective Review” 

Endorse Annual IWG 
Activity Report 



Public Transportation 
Advisory Council (PTAC) 

 
 
 
 



Idaho Code 40-514 
• (2) There is hereby created the Public Transportation Advisory 

Council to advise the Idaho Transportation Department on 
issues and policies regarding public transportation in Idaho.  
The council shall participate in planning activities, identify 
transportation needs, and promote coordinated 
transportation systems.  Before setting programs and 
priorities, the council shall seek pertinent information, facts 
and data from local governments, agencies, and providers 
regarding rural public transportation issues.   

 
 
 

• “From Information to Action” 

Collaboration 



Idaho Code 40-514 (cont.) 
• Membership 
• “The advisory council shall be composed of six (6) members 

appointed by the Idaho Transportation Board.  Appointed members 
shall be representatives of local governments and agencies, private 
organizations, citizen groups and private providers that have an 
interest in public transportation, and people with disabilities and the 
elderly who utilize public transportation.  The board shall appoint 
said members from recommendations submitted by said 
organizations, groups, providers, users and state agencies in each 
district.  One (1) member shall be appointed from each of the six (6) 
transportation department director districts as provides in section 
40-303, Idaho Code.  The term of each member shall be three (3) 
years and the initial appointments to the council shall be such that 
two (2) members shall be appointed each year thereafter. 
• The council is authorized to meet three (3) times per year with 

additional meetings as authorized by the Board.   



PTAC Core Annual Calendar 
• March: The Kickoff  

• “Identify Transportation 
Needs” 

 
• July: Application Review 

• “Planning Activities” 
 

• November: STIP Review 
• “Promote Coordinated 

Transportation Systems” 
 

• December: Annual Report 
 

March 
The Kickoff 

July 
Application 

Review 

November 
STIP Review 

December 
Annual 
Report 



March: The Kickoff 
Meeting Theme – “Identify Transportation Needs” 
 
• Summary 

• Annual workshop by ITD staff on Public Transportation 
Program/ Public Transportation Plan 
 

• PTAC Members discuss and select specific 
goals/objectives for the new year. 
 

• Assign working groups and leads for each goal/objective. 
 

• Deliverables 
• Elect Annual Chairman 
• Identify 1-3 goals/objectives for the new year 
• Create Working Groups for each Goal/Objective 

 



July: Application Review 
Meeting Theme – “Planning Activities” 

• Summary 

• ITD presents applications received through the 
Project/Grant Solicitation Program 
 

• ITD presents a technical review and recommendations 
on applications received 
 

• ITD presents public comments on applications 
 

• PTAC reviews applications and advises ITD on application 
funding 
 

• *Prior to the Meeting: ITD and its partners will conduct an extensive public comment process 
through the Project/Grant Solicitation Program 

 



November: STIP Review 
Meeting Theme – “Promote Coordinated Transportation Systems” 

• Summary 
• ITD presentation on State Transportation Improvement 

Program (STIP) 
 

• ITD will present an annual update on Safety, Outreach and 
Economic Development Programs 
 

• Working Groups will present reports on identified 1-3 
goals/objectives 

 
• Deliverables 

• Comment on potential STIP research topics 
 

 



PTAC Core Annual Program 

PTAC Core Annual 
Calendar 

March 
“The Kickoff” 

1-3 Goals/ 
Objectives + 

Working Groups 

Elect Annual 
Chairman 

July 
“Application Review” 

Advise on 
Applications 

November 
“STIP Review” 

Comments/ 
Research on STIP 

December 
“Annual Report” 

Comments/ 
Questions for 

March Workshop 



Review: IWG and PTAC  
• ITD-PT, by identifying the specific actions and deliverables needed 

from both groups per their statutory requirements, can effectively 
leverage the resources and expertise these groups are comprised of 
to tackle improving public transportation in Idaho.  

 
• IWG: “advise and assist the department in analyzing public 

transportation needs, identifying areas for coordination, and 
developing strategies for eliminating procedural and regulatory 
barriers to coordination at the state level.” –  
 

• PTAC: “to advise the Idaho Transportation Department on issues and 
policies regarding public transportation in Idaho.  The council shall 
participate in planning activities, identify transportation needs, and 
promote coordinated transportation systems.”  
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Public Transportation Project 
Solicitation/Grant Application 

Process 

 
 

 
 
 
 



Multi-Year Application Schedule 
• In order to align with the Federal Fiscal Year and streamline the ITD 

Public Transportation Program, the ITD Public Transportation Project 
Solicitation/Grant Application Program will be transitioning to a two 
year award and application cycle. 
 

• To assist with this transition, ITD will be extending those awards 
made for the last awarded grant term of April 1, 2015 to March 31, 
2016 to April 1, 2015 to September 30, 2016 (a six month extension) 
 

• This will allow ITD, to transition to a two year application cycle and 
grant award beginning October 1st of 2016.   
 

• The following slides will detail the application process as well as the 
future grant award lengths.  



Project Solicitation/ Grant 
Application Program Calendar 

Jan-Feb 
Application 
Solicitation 

March 
Application 
Submittal 

April-July 
Application 

Review 

August 
Application 

Approval 



Jan-Feb: Application Solicitation 
• Summary 

• ITD and its partners will conduct outreach with providers and 
local stakeholders through the: 

• Public Transportation Outreach Program 
 
• ITD Public Transportation Summit (Beginning in 2016) 
 

• Deliverables 
• Application Solicitation Summary of Outreach Activities and 

Groups produced by ITD Staff 
 



March: Application Submittal 
• Summary 

• Application Opens (1st Business Day in March) 
• Applications will be posted electronically, and available in paper form 

upon request. 
 

• Application Closes (March 31st at 11:59pm PST) 
• Applications may be submitted electronically, by fax, or post 
 

• Deliverables 
• Completed Applications Submitted to ITD 

 



April-July: Application Review 
• Summary 

• April 1 – April 30: ITD conducts review of all submitted applications 
 

• May 1 – May 31: ITD conducts technical assistance with applicants regarding 
application 
 

• June 1 – June 30: ITD solicits comments on applications from organizations identified 
in statute 40-514, and the general public (also see PT Outreach Program).  Applications 
submitted to PTAC at this time. 
 

• July 1 – July PTAC Meeting: ITD staff will compile applications and comments received 
and submit final summary to PTAC 7 business days prior to meeting. 
 

• July PTAC Meeting: PTAC reviews and advises on applications recommendations 
 

• Deliverables 
• Summary of Applications with ITD Analysis 
• Summary of Comments 
• PTAC funding recommendations 

 
 



August: “Application Approval” 
• Summary 

• August ITD Monthly Board Meeting: 
 

• ITD Staff will present a summary of proposed recommended 
application funding agreed to by PTAC with ITD staff analysis. 

 
• ITD PT will seek ITD Board approval on proposed recommended 

application funding. 
 

• Deliverables 
• Approval of Application Funding by ITD Board 

 

 



Project Solicitation/Grant 
Application Program 

Project Solicitation/ 
Grant Application 

Program 

Jan-Feb 
“Project 

Solicitation” 

Summary of 
Outreach Activities 

Report 

March 
“Application 
Submittal” 

Completed 
Applications 

Submitted to ITD 

April-July 
“Application 

Review” 

Summary of 
Applications with 

ITD Analysis 

Summary of 
Comments 

PTAC Advises on 
Funding 

August 
“Application 
Approval” 

ITD Board Approval 
of Funding 



Application Calendar 
Active Funding 
Agreement Date  
(i.e. Award Begins) 

Oct 1, 2016 –  
Sept 30, 2018 
 

Oct 1, 2018 –  
Sept 30, 2020 
 

Oct 1, 2020 –  
Sept 30, 2022 
 

Project Solicitation Jan-Feb 2015 Jan-Feb 2017 Jan-Feb 2019 

Application Submittal March 2015 March 2017 March 2019 

Application Review April-June 2015 April-June 2017 April-June 2019 

PTAC Recommendations July 2015 July 2017 July 2019 

ITD Board Approval August 2015 August 2017 August 2019 



Operational Grant 
Management Program  

 
 

 
 
 
 



Operational Grant Management 
Program: Components 

• Summary 
• Once Awards and Agreements have been successfully awarded, these active agreements will 

transfer from the Project Solicitation/Grant Application Program to the Operational Grant 
Management Program 
 

• The Grant’s Officer in charge of this program will oversee all reimbursements and financial 
compliance for those customers with active operational grants.   

 
• By grouping agreements and active awards into the category of operational, a relationship 

and expertise can be build by the Grants Officer in charge with the customer.   
 

• This grouping further allows for scheduled, structured, and coordinated facilitation on the 
part of ITD to ensure that all efforts are made to assist customers with deadline awareness, 
allowable and unallowable expenses, and technical assistance.  

 
 

• Grants Agreements/Reimbursements Administered through this Program: 
• 5311 Operating  
• 5310 Operating 
• 5304 Planning 
• FTA Reporting 



Capital Grant Management 
Program  

 
 

 
 
 
 



Capital Grant Management 
Program: Components 

• Summary 
• Once Awards and Agreements have been successfully awarded, these active agreements will 

transfer from the Project Solicitation/Grant Application Program to the Capital Grant 
Management Program 
 

• The Grant’s Officer in charge of this program will oversee all reimbursements and compliance 
for those customers with all capital grants.   

 
• Because capital awards, agreements, and reimbursements have a number of varying 

components that differ from a traditional operating grant, ITD-PT has chosen to group these 
projects under this new and innovative program.   
 

• The grouping further allows for the Grant’s Officer in charge to leverage resources at ITD and 
the District Offices whose expertise and technical background is relevant to the deployment 
of a capital project.   
 

• Grants Agreements/Reimbursements Administered through this Program: 
• 5309 Capital/5339 Capital 
• 5339 Capital 
• 5310 Capital 
• VIP Capital 
• FTA Reporting 



Budget and Performance 
Management Program 

 
 

 
 
 
 



Budget and Performance 
Program: Components 

• ITD-PT Group and Program Budget Report 
• Monthly, Quarterly, and Annually 
• These reports will be issued directly to the Public Transportation Manager to 

ensure fiscal sustainability and efficient cash management 
• Program Budget Reports will be distributed to PTAC on a quarterly basis 
• The Annual Program Budget Report will be posted on the ITD-PT website 

 
• Annual Ridership and Performance Report 

• Occurring since 2012 
• Distributed to PTAC on an annual basis and will be posted on the ITD-PT 

website 
 

• National Transit Database Reporting 
• Annual federal report tracking key public transportation usage for those 

providers receiving 5311 funds 
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Public Transportation Safety 
Program 

 

 
 

 
 
 
 



Public Transportation Safety 
Program 

• Idaho State Police Vehicle Inspection Program 
• Partnership with ISP to conduct vehicle inspections on FTA 

vehicles per federal regulation 
 

• ITD Subrecipient Site Review/Technical Assistance Program 
• Renewed program to comply with FTA regulations that the DOT 

provide sufficient oversight for all Subrecipients.   
 

• Asset Management and Title/Lien Program 
• Tracking vehicle usage and condition to ensure compliance and 

that funds are being used appropriately and effectively.   
 

• Safety Training/ Consultation 
 

 



Public Transportation 
Outreach Program 

 

 
 

 
 
 
 
 



Public Transportation 
Outreach Program 
• Public Involvement 

• ITD-PT Website 
• Local Coordinating Groups 
• ITD-PT Newsletter 
• ITD-PT Public Notice Program 

 
• Idaho Rideshare 

 
• Idaho RTAP 

 
• Outreach Training/Consultation 

 



Local Coordinating Groups 
• Mission: The Local Coordinating Groups provide a forum of support 

for the open exchange of information and ideas relating to public 
transportation, with an emphasis on looking for areas of 
coordination and synergy to reduce costs and increase 
efficiency/reach.   
 

• Composition: The Local Coordinating Groups will be comprised of 
representatives from each IWG member or ex-officio agency, and 
any organization receiving federal or state funds to conduct public 
transportation.     
 

• Meetings:  The Local Coordinating Groups will meet twice per year – 
last full week in January, first full week in September. 

• Tasks: Exchange of program and needs information 
• Deliverables: District Program Report (inventory of transportation 

information) 
• Logistics: Logistics will be coordinated by ITD-PT and District Offices 



Public Transportation 
Economic Development 

Program 
 

 
 

 
 
 
 



Economic Development 
Components 

 
• New focus for ITD-PT, based on ITD’s Strategic Mission Objectives 

 
• ITD-PT along with its partners at the Idaho Department of 

Commerce and stakeholders through the Public Transportation 
community will explore in 2015 opportunities to develop effective 
and replicable economic development strategies/techniques that 
reach out to both potential and current Idaho companies. 
 

• Members of the IWG have begun the exploratory stages of this 
effort 
 

• This will also be a further by-product of the later mentioned 
Mobility Support Services. 

 

 



ITD District Offices 
• The Idaho Transportation Department has divided the State 

into six “District” Administrative Regions, each with a District 
Headquarters, and led by the District Engineer. 
 

• ITD management has encouraged District involvement and for 
the identification and implementation of partnerships and 
staff synergies between ITD Headquarters efforts and those in 
each District.   
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ITD District Office Involvement 
• Previous ITD District involvement in ITD-PT efforts was negligible. 

 
• In an effort to identify cost savings and synergies between ITD-PT 

and District Staff, Chief Operating Officer Jim Carpenter has offered 
District assistance in the following areas (with the potential for 
further undertakings as ITD-PT rebuilds): 
 
 Facilities and logistics coordination for in District meetings 

 
 Identification of potential and interested parties in public 

transportation services 
 
 Facilitation of meetings between public and private customers and 

ITD-PT staff and representing parties 
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 2015 will continue to be an exciting year as ITD-PT 

continues to restructure and rebuild itself in a cost 
efficient and effective programmatic model.  

 
 By focusing on the Department’s Core Mission, along 

with Federal Transit Administration and State Statute 
Requirements, ITD-PT has streamlined needed functions 
and eliminated those that were not considered mission 
critical.   
 

 This is in alignment with the Department’s commitment 
to the efficient use of funds, and focusing on needs versus 
wants.   
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ITD-PT: A Review 



ITD Public Transportation Program 

Interagency 
Working Group 

(IWG) 

January 
“The Kickoff” 

April 
“Legislative/ Policy 

Review” 

July 
“Program/ Data Study 

Review” 

October 
“Annual Goal/ Objective 

Review” 

Public 
Transportation 

Advisory Council 
(PTAC) 

March 

July 

November 

Annual ITD Board 
Update 

Project 
Solicitation/ Grant 

Application 
Program 

Application Solicit/ 
Submittal Process  

Application Review 
Process 

Application Approval 
Process 

Approved Application 
Report to Ops and 
Capital Programs 

Operational Grant 
Management 

Program 

5311 Ops Program 

5310 Ops Program 

5304 Program 

FTA Reporting Program 

Capital Project 
Management 

Program  

5309 Program 

5339 Program 

5310 Capital Program 

VIP Program 

FTA Capital Reporting 

Annual Capital Program 
Report 

Budget and 
Performance 

Program 

Monthly Unit, Program, 
and Budget Report 

Quarterly Unit, Program, 
and Budget Report 

Annual Unit, Program, 
and Budget Report 

Annual Ridership and 
Performance Report 

 

NTD report 

Public 
Transportation 
Safety Program 

ISP Inspection Program 

Site Review Program 

Asset Management and 
Title Program 

Safety 
Training/Consultation 

Public 
Transportation 

Outreach Program 

Public Involvement 

Rideshare Program 

RTAP Program 

Outreach Training/ 
Consultation 

Mobility Services 

Public Transportation 
Economic  

Development Program  

Dept. of Commerce 

Economics Development 
Training/ Consultation 

Mobility Services 

ITD District Offices 

Statewide Public Transportation Plan 

State Management Plan 

Public Transportation Summit 

“Your Safety, Your Mobility, Your Economic Opportunity” 
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 *Pending ITD Board Approval 
 

 ITD will allocate the identified 5311 and 5310 
State Administration Funds (those funds awarded 
directly to ITD to fund ITD office operations) 
equally to each district.   
 

 An application process will occur, by which not-
for-profit, or individuals may apply for these 
funds in one, multiple or all districts.   

 
 Specific action items and deliverables, 

performance measures, and schedule follow.     
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 5311 SA: $17,426.16 

 
 5310 SA: $18,300.83 

 
 Total Available: $35,726.99 

 
 *Applicants can apply for one, multiple, or all districts 
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 Deliverables: 
◦ List of Organizations and subsequent locations of 

organizations, companies, etc. that could potentially be 
interested in public transportation. 
 

◦ Communication Plan including relevant materials specific 
to each District. 
 

◦ Implementation Plan including dates and activities 
conducted with organizations identified and 
communicated with through the Communication Plan. 
 

◦ Monthly and Contract Conclusion Report 
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 Overarching (Lag) Performance Measure: 
◦ Increase in Statewide Ridership 
◦ (Ridership has remained stagnant for 3 calendar 

years) 
 

 Contract (Lead) Performance Measure: 
◦ 90% Completion of Implementation Plan 
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Task Date 
Conclusion of Task Force 1/23 
PTAC Input 1/30 
ITD Board Resolution 2/24 
Application Released 2/25 
Application Closed 3/26 
Review Committee Selection 3/31 
Awards Announced 4/1 
Agreement Implemented 5/1 
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Mark G. Bathrick, MPA 
Public Transportation Manager 

(208)-334-8210 
Mark.Bathrick@itd.idaho.gov 

 

The Public Transportation Program at the 
Idaho Transportation Department 



Grant Agreement 
Extension Proposal 
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PTAC Board 
Presentation’s 
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Board Policy 4039 
• “Each PTAC member shall present an annual update/report to 

the Idaho Transportation Board highlighting district PTAC 
activities, system improvements and issues, and 
goals/objectives for the next 12 months” 
 

• The Idaho Transportation Department hereby recommends 
changing said policy to reflect other ITD advisory groups that 
present once a year to the ITD Board but also have a 
scheduled breakfast or lunch with the ITD Board each year.   
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PTAC Goals for 2015 
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