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GENERAL INFORMATION

PROPOSAL

The Idaho Transportation Department (ITD) is seeking qualified and experienced respondents
from interested firms to submit a proposal for providing Project Development services for the
FY26 D-6 Planning & Scoping project.

GENERAL TERMS

This Request for Proposals (RFP) does not commit ITD to enter into an agreement or to pay any
costs incurred in the preparation of a proposal or in subsequent negotiations.

REVISIONS TO RFP

All addenda to this solicitation will be posted on the Consultant Services web page. No notice will
be given by mail.

RESERVATION OF RIGHTS BY ITD

The issuance of this RFP does not constitute an assurance by I'TD that any contract will actually
be entered into by ITD, and expressly reserves the right to:

Waive any immaterial defect or informality in any response or response procedure

Reject any and all proposals

Reissue the Request for Proposals

Invite additional respondents to the proposal

Request additional information and data from any or all respondents

Extend the date for submission of responses

Supplement, amend, or otherwise modify the RFP, and cancel this request with or

without the substitution of another RFP

e Disqualify any respondent who fails to provide information or data requested herein or
who provides inaccurate or misleading information or data

e Disqualify any respondent on the basis of any real or apparent conflict of interest

By responding to this proposal, each respondent agrees that any finding by ITD of any fact in
dispute as to this proposal or the responses thereto shall be final and conclusive, except as
provided herein.

CONFLICT OF INTEREST

By the submission of a proposal, the Consultant agrees to ensure that, at the time of contracting,
the Consultant will have no interest, direct or indirect, that would conflict in any manner or
degree with the performance of the Consultant’s obligations under the Agreement. The
Consultant shall further covenant that, in the performance of the contract, the Consultant shall
not employ any person, or subcontract with any entity, having any such known interest.
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EEO REQUIREMENTS

Respondent, by submission of a proposal, agrees to not discriminate against any worker,
employee, application subcontractor or any member of the public because of race, color, gender,
age, national origin, or disability, or otherwise commit an unfair employment practice.
Respondent further agrees to comply with all Federal, State, and Local equal employment
opportunity requirements and the requirements of the ITD EEO Special Provisions, accessible at
the following web site: http://apps.itd.idaho.gov/apps/ocr/index.aspx.

All firms working for the Department are required to register on the Bidder’s List with the Office
of Civil Rights. If your firm has not registered, go to the following website for instructions:
https://itd.dbesystem.com/. Please make sure your subconsultants are also registered. For further
information regarding this requirement, call the ITD EEO Office at (208) 334-8884.

DBE PARTICIPATION:

In an effort to achieve ITD’s DBE Annual Participation Goal (APG) of 10% utilization, ITD
respectfully requests and encourages responder to consider utilizing subcontractors and suppliers
listed on our DBE Directory located at: https://itd.dbesystem.com . For more information
regarding ITD’s DBE Program, call the ITD DBE coordinator at (208) 334-8567.

FINANCIAL REQUIREMENTS

Prior to negotiating an agreement, the selected consultant and their subconsultants will be
required to submit certified hourly rates and their last year’s financial information and overhead
schedule in accordance with the Federal Acquisition Regulations (FARs) and the ITD Overhead
Rate Policy. The Overhead Rate Policy can be viewed at the following web site:
http://itd.idaho.gov/business/?target=consultant-agreements .

PROPRIETARY MATERIAL

ITD assumes no liability for disclosure of proprietary material submitted by respondents. Proposal
submittals shall be considered public documents under applicable state law except to the extent
portions of the submittals are otherwise protected under applicable law.

CERTIFICATION REGARDING DEBARMENT

All proposals must contain a signed Certification Regarding Debarment, Suspension, and other
Responsibility Matters form for the prime and each subconsultant.

The certification form is located on the Consultant Services web page at
http://itd.idaho.gov/business/?target=consultant-agreements.

IDAHO CODE CERTIFICATION FORM

All proposals must contain a signed Idaho Code Certification form for the prime.
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The certification form is located on the Consultant Services web page at
http://itd.idaho.gov/business/?target=consultant-agreements.

PROPOSAL EVALUATION AND SELECTION

An Evaluation Committee will evaluate and determine the individual and comparative merits of
each of the proposals received. It is the responsibility of the Consultant to ensure that it complies
with this RFP and provides the information requested. If the Consultant fails to provide any
information requested in this RFP, such failure may result in either a lowered evaluation score of
the proposal or disqualification of the proposal.

It is the intent of the department to take approximately fifteen days, commencing on the
submission date shown below, to evaluate the submitted proposals. The department intends to
notify the successful and unsuccessful Consultants as soon as practicable after the evaluations
have been completed, and after approval has been given on the Evaluation Committee’s
recommendations.

As part of the selection process, the top-ranked firms may be required, at their expense, to give a
presentation and/or answer interview questions.

If your firm is selected and approved, negotiations will begin. If negotiations break down with a

selected Consultant, they will be formally ended and negotiations will begin with the next ranked
Consultant.

CONTRACT TYPE AND METHOD OF PAYMENT

The contract for this work will be a professional services agreement. It is anticipated that the
method of payment will be Cost Plus Fixed Fee.

CONTACT INFORMATION

All questions concerning the procedures of this request for proposal shall be directed to Connie
Rozean at ITD via email at Connie.Rozean@itd.idaho.gov.

All project specific questions shall be directed by e-mail to Jeffrey Sneddon at
Jeffrey.Sneddon@itd.idaho.gov. No questions will be accepted by telephone. All questions will
be responded to by e-mail, within two days of receipt of the question(s).

Interested firms are encouraged to submit a contact e-mail address to
Jeffrey.Sneddon@itd.idaho.gov with a request to be included on an electronic mailing list. Firms
on the mailing list will receive copies of the response to all project questions submitted. No firms
will be identified in the responses. No project specific questions will be accepted after July 8§,
2026.
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PREPARATION INSTRUCTIONS

Proposals must conform to the following instructions. Any non-conforming proposal will
be rejected.

Proposals must be received by ITD by 4:00 p.m. MST on July 15, 2026. Proposals must be
submitted via e-mail with the project name and the consultant’s name clearly indicated in the
subject line. Late proposals will not be considered.

E-Mail Address for proposal submittal is: consultantservices@itd.idaho.gov

FORMAT:

Required File Format: pdf

Maximum length of the submittal shall be five (5) pages.

Cover pages are discouraged. If they are included, they will be counted in the proposal page total.
The introductory letter is limited to one (1) page.

YV VVYVYY

Except as otherwise noted, pages shall be 8 /2 x 11 inches, with minimum of '42” margins and a
minimum font size of 11.

» The following items do not count in the proposal page total.
o Introductory letter
o Critical Path Diagram
o Certification Regarding Debarment
o Idaho Code Certification Form

INTRODUCTORY LETTER

The introductory letter should be addressed to: Connie Rozean
Contracts Officer
Consultant Services
Idaho Transportation Department
P.O. Box 7129

Boise, Idaho 83707-1129

The introductory letter should introduce the Consultant, identify the Project Manager, and list a
contact telephone number, and contain a statement confirming the commitment of the key
personnel identified in the submittal to meet ITD’s quality and schedule expectations. The
Consultant shall include his/her acceptance of the terms and provisions of the Sample Agreement
located at http://itd.idaho.gov/business/?target=consultant-agreements, and indicate willingness
to execute said agreement.
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PROPOSAL

It is essential that the consultant provide an adequate staff of experienced personnel or
subconsultants capable of and devoted to the successful accomplishment of work to be
performed under this contract. The specific individuals or subconsultants listed in the proposal,
including Project Manager, shall be assigned to the key positions and shall not be removed or
replaced without the prior written approval of ITD. Replacement personnel submitted for
approval must have at least equal qualifications, experience and expertise as those listed in the
proposal.

The following criteria will be considered in the evaluation and selection, and apply only to the
Consultant, except where specifically requested for the Consultant and each Subconsultant. The
weights listed will be applied to the scoring for each criteria.

CRITERIA 1: COMPANY EXPERIENCE AND QUALIFICATIONS
Weight -2 (Complete for Consultant and each Subconsultant)

- Describe how the company is organized to develop this type of project.

- Provide descriptions of no more than three (3) similar projects successfully developed
by the Consultant identifying the similarities to this project. Federal-aid projects
successfully developed by the consultant should be included if available.

- List three (3) verifiable professional services references with a contact person and
phone number.

CRITERIA 2: PROJECT MANAGER
Weight - 4

- Identify the Project Manager who will be responsible for the quality and timeliness of
the consultant’s work, and for ensuring that adequate personnel and other resources
are available for this project.

- Provide a brief summary of education, experience, and qualifications pertaining to the
management of this project

- Provide descriptions of no more than three (3) similar projects successfully developed
by the Project Manager, identifying the similarities to this project. Federal-aid
projects successfully developed by the project manager should be included if
available. Include dates and specific services provided.

- Provide Idaho professional registration (registration is required at the time of
submittal).

- List three (3) verifiable professional services references with a contact person and
phone number.
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- List all projects that the Project Manager is currently managing and the percent of
time spent by him/her on each of those projects. Include estimated completion date
for each of those projects. Identify availability.

CRITERIA 3: KEY PERSONNEL & RESOURCES AVAILABLE
Weight -3 (Complete for Consultant and each Subconsultant)

- Identify the key personnel and describe each person’s role and duties on this project.

- Provide a brief summary of experience and qualifications. Include experience and
qualifications working on Federal-aid projects.

- Provide Idaho professional registration (if applicable) for each person identified.

- Listall projects that the Key Personnel are currently assigned to and the percent of time
spent by him/her on each of those projects. Include estimated completion date for each
of those projects. Identify availability.

- Include an organization chart of the key personnel with their roles and office locations.

CRITERIA 4: PROJECT UNDERSTANDING
Weight - 4

- Provide a written narrative demonstrating knowledge, methodology, policies and
procedures to accomplish this federally funded highway project as outlined in the
General Scope of Work.

- Identify the significant features and potential issues that may be encountered and
possible steps to eliminate or minimize those issues.

- Include a Critical Path Diagram based on major tasks and project milestones. The
sheet size for the Critical Path Diagram shall be 11" x 17".

CRITERIA 5: QUALITY CONTROL
Weight -3 (Complete for Consultant and each Subconsultant)

Describe the Consultant’s procedures for scope change control, schedule and cost control
and quality control. This should also include a description of the Consultant’s control
measures regarding their Subconsultants’ project related work.
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GENERAL SCOPE OF WORK

Idaho Transportation Department District 6
FY26 Teton County SH-33 Congestion Traffic Study
Project Scope of Work

Introduction

The volume of traffic on SH-33 continues to rise from Junction SH-32/SH-33 to the
Wyoming State line due to an ongoing increase in population growth, commuters to
Jackson and tourism/recreation travelers, and there have been several fatalities. During
2025, the twenty four-hour annual average daily traffic in Teton Valley on SH-33
between Driggs and Victor was 11,968. There were twelve days in July 2025 that had
over 16,000 vehicles per day on SH-33 between Driggs and Victor (ATR #239); on SH-
33 south of Victor (ATR #102) there were over 11,000 vehicles per day for twenty-two
days in July 2025. The purpose of this traffic study is to work with county and city
officials to develop high level concepts of potential solutions to traffic and congestion on
SH-33 in Teton county.

Primary Objectives of the Study

This scope of work describes the tasks to be performed by the Consultant for
conducting a traffic study of SH-33 that will evaluate the capacity, safety, and
operational performance of the transportation system and its ability to accommodate
existing and future transportation needs; if, when and how the system could fail, identify
methods to mitigate system failure; and propose projects that reduce overall congestion
to improve safety and capacity issues along SH-33 in Teton Valley.

The plan will address the following items:
o Existing and future conditions on SH-33
o Inventory of existing transportation conditions
Level of service and capacity estimation by time and day
Traffic counts
Highway safety and congestion
Transportation system capacity and failure threshold
Safety conditions, including the frequency and severity of crashes
Highest priority locations for safety improvements
o Potential environmental and land use constraints
e Travel demand model forecast
e Future conditions
o Travel forecasts from population and employment growth forecasts and historical
traffic growth trends, including growth in recreational travel to the region.
o Potential improvements, including:
o Overall corridor needs
o Infrastructure & capacity (e.g. geometrics)
o Fourlanes on SH-33
o Right of way preservation

0O O O O O O
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o Access management
o Alternate routes (north/south), connector roads (east/west)
o Additional Turn lanes, TWLTL

ITD Responsibilities
ITD will provide the Consultant with the following:
« Collision data for the roadway sections
« Roadway inventory and geometric data as available for the roadway sections
e Previous safety or operational studies conducted on the roadway sections or at
intersection locations along these sections
o Updated street-view of the roadway sections
Task Deliverables

Task 1. Project Management

Project management activities throughout the study will include coordination and
correspondence with the ITD Project Manager, participation in the project as a member
of the District Planning Team, and project administration. The Consultant will update
their tasks on the master project schedule that identifies important milestones and
deliverables and will coordinate their schedule with the other members of the project
team.

Kickoff Meeting. The Consultant shall schedule and facilitate one kick-off meeting
between the Consultant team and ITD staff to discuss the work order tasks and
schedule, clarify roles and responsibilities, and outline a communications plan. The
Consultant shall prepare and submit to the ITD PM a draft meeting summary, which
shall include a summary of the key discussion points, draft action items and record of
any decisions from the meetings. The Consultant shall prepare a final kick-off meeting
summary based on client comments.

Communications Plan. The Consultant shall organize and facilitate bi-weekly check-in
conference calls to discuss current work activities and sort out any issues that have
occurred since the previous meeting.

The Consultant shall produce progress reports each month and submit them with
invoices. Progress reports will include activities completed in the previous invoice period
and expected activities for the next period.

Project Close-out. The Consultant shall compile, index, and transmit to ITD electronic
copies of all work products prepared over the course of the project, including the final
versions of the final traffic study reports and all appendices, technical memos, and other
deliverables (e.g., meeting summary notes).
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Deliverables

1. Kickoff meeting agenda and notes

2. Check-in conference call notes focused on action items
3. Monthly progress reports and invoices

4. Project Close-out documentation

Task 2. Assess Existing Conditions

The Consultant shall assess existing transportation conditions, starting with data
collection to build an inventory of existing corridor facilities and traffic characteristics.
The Consultant shall compare corridor data to ITD design standards by analyzing both
observed deficiencies and those reported by stakeholders.

The following types of data will be required for existing conditions assessment:
« Traffic volumes
e Roadway data
e Crash data
e Infrastructure data

The TAMS database will be investigated for the required roadway data, such as lane
and shoulder widths. Crash data will be obtained from ITD’s WebCARS system.

Information on committed and planned improvements for the corridor will be obtained
from Districts 6. It will be used in defining the future baseline roadway features in the
future conditions analysis.

A base map for the study area will be prepared in GIS. To the extent possible, District
6’'s GIS database will be utilized.

The existing conditions database will be used to assess corridor needs. This will be
done in the following areas:

o Capacity (level-of-service)

o Traffic operations

o Safety

o Geometrics

e Infrastructure

e Operational efficiency

e Incident management

The standards to be used in assessing needs within each of these areas will be derived
primarily from the ITD 2011 Design Manual. Any modifications to the standards from
these sources for use in the study will be discussed at the kick-off meeting.
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Safety needs will be determined by calculating crash rates and comparing these to the
statewide averages for similar facilities. For segments, the crash rate will be calculated
as the number of crashes per 100 million vehicle miles traveled and for intersections as
the number of crashes per million entering vehicles. In addition, all high-accident
locations (HALs) along the corridor will be investigated.

Existing needs within the area listed above will also be identified by examining
suspected problem locations (e.g. bottlenecks, congested intersections). These
locations will be identified in the kick-off meeting with the PMT and in a second meeting
immediately following with District 6 maintenance staff. The reported needs will be
compiled into a summary table and investigated as a part of the field reconnaissance.

A draft report will be prepared summarizing the findings of the existing conditions
analysis. The draft report will be reviewed with ITD in a teleconference and the review
comments will be incorporated into a final report.

Specific subtasks will include the following:

2.1 Data collection from existing sources to support the existing conditions analysis,
including data from standard ITD databases as well as District 6 data.

2.2 Develop base map in GIS format

2.3 ldentify existing needs in the areas of capacity, traffic operations, safety,
geometrics, and infrastructure utilizing the data collected in Subtask 2.1. Problem
locations identified by District 6 staff will also be investigated and analyzed.

2.4 Prepare draft and final existing conditions report

Deliverables
1. Existing Conditions Report
2. Story Map file

Task 3. Assess Future Transportation Conditions

Population, employment, education/schools, and travel forecasting activities will be
conducted to produce estimates of future travel volumes for SH-33. The goal of this
task is to produce reasonable forecasts of AADT and design-hour volumes (30th
highest hour of the year) for 2026, 2030 and 2040 to provide short-term, mid-term, and
long-term traffic volume estimates from a consistent baseline of 2023.

Future population and employment projections will be based on recent growth trends as
reflected in data from the US Census and from the Idaho Department of Labor. Input
from local agency planners will be obtained, if necessary, to estimate future growth
trends within the planning period. Growth assumptions will be established for each
section of the corridor. These assumptions will be compared to other forecasts from
other available studies or sources, such as private utility companies.
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The population, employment and travel forecasts and the assessment of the “growth
vision” for each section of the corridor will be documented in a Future Conditions
Technical Memo and Story Maps file that documents the findings of the future
conditions analysis.

Specific subtasks will include the following:

3.1 Forecast traffic for 5 and 20 years along SH-33 and intersections based on
percentage annual growth and forecasted changes in local land use.

3.2 Determine future levels of service (LOS) and operating conditions along key routes
and intersections without improvements. This will be based on projected daily volumes
and not detailed intersection analysis.

3.3 ldentify capacity, geometric, right of way, and other deficiencies along key routes
and intersections identified for 5- and 20-year periods.

3.4 Review existing demographic and employment forecasts

3.5 Map growth expectations

3.6 Update or produce new population and employment forecasts

3.7 Use the District’'s database to develop AADT, ESAL and design hour travel
forecasts

3.8 Document population, employment, and travel forecasts

Deliverables

1. An Existing Conditions Report

2. Future Conditions Technical Memo
3. Story Map file

Task 4. Identify Improvement Recommendations

To evaluate the improvement options, a set of screening criteria and a screening
process will be proposed and reviewed with District 6 staff. Data for each of the options
related to the screening criteria will then be developed. This will likely include planning
level cost estimates as well as information on the effect of the improvements on crash
rates, which will be developed using CMFs from the HSM and CMF Clearinghouse
websites.

The screening data for each of the improvement options will be applied with the
screening process. The results of the evaluation, together with the screening data, will
be summarized for each improvement location. Conceptual drawings will be included for
the larger-scale improvement options.

A corridor-long, county-wide table and map will be prepared for SH-33 showing the
improvements proposed. The table and map showing the improvement options will be
reviewed at a meeting with District 6 staff. Comments received at the meeting will be
reflected in a revised table and map. The timing of the improvements will be estimated
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based on the 5-year and 20-year traffic forecasts. The Consultant will work with District
6 staff to prioritize the improvements according to the District’s project prioritization
process.

The results of Task 4 will be documented in a report that will include table and map of
all the prioritized recommended improvements.

Specific subtasks will include the following:

4.1 Prepare table and map showing proposed improvements

4.2 Meet with District 6 staff to review proposed improvements

4.3 Prepare revised table and map

4.4 Develop final recommended improvements, including timing and prioritization
4.5 Prepare recommended improvements report

Deliverables

1. Table and map showing proposed improvements

2. Meeting with District 6 staff to review proposed improvements
3. Revised table and map showing proposed improvements

4. Recommended improvements report

Task 5. Public Involvement

General. Public involvement services shall be completed by (Consultant) with the
direction and partnership of ITD District Six. It is assumed that two (2) public meetings
will be held through this study, as well as an assumed three (3) community stakeholder
meetings.

Database. (Consultant) will maintain a database of all stakeholders that will hold all the
documentation for contacts, touchpoints, and communications that occur specific to this
project.

Communication Materials. The public involvement team will provide communication
materials with information about the study. Materials will explain the purpose and need
for the study, what it entails, alternatives developed, and opportunities for input.

Materials will include:

e Postcard: (Consultant) will develop and mail one (1) postcard per public meeting to the
project area and stakeholder database to inform the community about the public open
house meeting and opportunity to learn about the project.

o Display ad: (Consultant) will create a display ad to be placed in a local newspaper such
as the Post Register and Teton Valley News. The ad will provide details on how to
participate in the public open house meetings and submit public comments.

e Social media ad: (Consultant) will create a graphic for use on ITD social media channels.
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Deliverables

1. Create and mail postcard (2, one per meeting)

2. Display ad (1, edited to be used for both meetings)
3. Social media graphic (1)

Community Stakeholder Outreach. At the direction of the district, (Consultant) will set
up and present at joint meetings with influential stakeholders in the study area to
discuss the basis of the study and document feedback about impactful areas of the
transportation system, as well as identify potential issues. (Consultant) will provide a
map of the study area for each meeting.

Assumptions
e Four (4) (Consultant), and three (3) District staff members will attend each meeting
o Up to three (3) total meetings will be required

Deliverables

1. Coordinate, set up and attend up to three (3) stakeholder meetings
2. Draft meeting agendas

3. Stakeholder meeting summaries

Public Open House. (Consultant) will plan and conduct two (2) in-person public
meetings for the project. The in-person meeting will be held at a location in or around
the project area. Materials such as display boards and handouts will be developed for
the public meetings.

Deliverables
1. Detailed meeting plan
2. Logistical arrangements
3. Materials
a. display boards
b. handout(s)
4. Prepare, set-up, attend open house meeting
5. Open house summary

Task 6. Prepare Teton County Traffic Study

An administrative draft report will be submitted to ITD staff for review. A meeting will be

held with District staff to receive comments, which will be incorporated in a final draft

report. A final version of the report will be prepared and submitted to ITD no later than
. The draft and final reports will be submitted in electronic format for

distribution. Five hard copies of the final report will also be provided.

Deliverables

1. Summary of analysis and assessment of existing conditions, policies, plan guidelines and
standards.

2. Identification of recommended alternative improvements and enhancements for identified
problem areas; to include identification of projects needed to address existing and future
congestion, safety and deficiencies, including description of work, timing, and general cost
estimates.
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Listing of potential additional projects (e.g. side street connectors) that could improve the
overall safety of the transportation network in the county, including description of work and
general cost estimate.

Prioritization for the implementation of recommended solutions. This will align with analysis
of available or proposed use of revenues and funding.

Description of the methodology for the prioritization of improvement projects

Draft, Draft Final, and Final Corridor Study Report

Story Map
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