
State Highway Projects 
Greater than $10 Million

I-84, Declo POE

I-84, Northside Blvd to Franklin Blvd

SH-3, Goosehaven to Round Lake Road 

SH-33, MP 100 to Beginning Newdale Alignment 

US-95, Granite North and Frontage Roads 

US-95, Labrosse Hill St to Alderson Ln US-95, Thorn 

Creek to Moscow 
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ITD/AGC Annual Excellence in Construction Partnering Awards 

- 2022 Nomination Form - 
 

Contract Number/Route/Milepost: 

8622/1 84/MP217.45-219.52 

Construction Engineer: 

John Keifer 

Project Name: 

I 84 - Declo POE WB, Cassia Co 

Date Project Started: 
3/10/2021 

Contractor Name: 

Knife River Corp. 

Date Project Completed if applicable: 

NA 

Email: 

john.keifer@itd.idaho.gov 

Phone#: 

208-481-2226 

1. Did the Contractor/lTD team participate in a Partnership Workshop or informal partnering? 

YD N 

2. Category of Award (select one): 
 

State Highway Projects (select size): 

D Projects less than $1 million 

D Projects $1 million - $5 million 

D Projects $5 million - $10 million 

I!] Projects greater than $10 million 

Local Road Projects (select size): 

D Projects less than $3 million 

D Projects greater than $3 million 

 
 

3. Application: 

Please provide an overview of the project explaining scope of work, cost, and schedule. Please also provide examples of 

how the project achieved each of the following six criteria: 

 
(1) Safety First 

(2) Customer-Focused Results 

(3) Innovative Problem Solving 

(4) Overcoming Extraordinary Challenge 

(5) Effective Contract Administration 

(6) Timely Completion of Project 

mailto:john.keifer@itd.idaho.gov
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Project Overview (5,000 characters or less): 

The Project Objective is to build one part of a two part project for a new Port of 

Entry (POE) facility 3 miles east of 1-84 IC 216 serving both the eastbound and 

westbound lanes to replace the existing Cotterel POE. This project will 

construct the westbound POE. The Cotterel POE and Cotterel Rest Area (RA) were 

constructed in 1966 and currently share the same site. The Cotterel RA 

was reconstructed in 2014 under KN 9627. Dual usage of the property has 

been problematic as traffic volumes increased over the years. 

Concerns of vehicular traffic and heavy commercial trucking co-mingling 

in a restricted area has created safety issues that need to be addressed. 

In December, 2005 ITD received approval of the Concept Report and 

Environmental Evaluation to relocate the POE to the area selected on this 

project. Unfortunately, funding constraints prevented the project 

from moving forward. Relocation of the POE to this project site 

has been established as the preferred alternative to create a safer environment 

for all POE and RA users. Under this project, the RA would remain 

at the current location and the POE would move 1O miles northwest of the current 

site to a more strategic location on 1-84. The main objective 

in development of this project is to improve safety issues associated with the 

current condition at the Cotterel POE with vehicle congestion, conflicts with 

heavy commercial traffic utilizing common facilities, and restriction of 

interstate ramps due to truck staging. Secondarily, new 

technologies can be installed on the project including Weigh in Motion (WIM) and 

Automatic Vehicle Identification (AVI) technologies to better serve the heavy 

commercial truck traffic, meet the ITD Strategic Plan objectives, and make POE 

operations more effective and efficient. The objectives for the 

project fully embrace the business strategy of ITD by providing a safer 

environment for the traveling public, increased mobility for vehicular and 

commercial traffic, and enables a more robust economic opportunity for users of 

the interstate system. 
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Safety First (1,000 characters or less): 

There was quality traffic control with minimal lane closures effecting traffic and commerce. 

There were no accidents on the roadway or on the project caused by construction activities. 

Extra time and money were spent on additional barricades and traffic control. 

We worked with FHWA to put in East and West interstate access and gates for safety for the contractor 

trucks and equipment enabling them to come in and out of the project safely. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Customer-Focused Results (1,000 characters or less): 
 

Changes were made so that the POE personnel could use the port and equipment safely and correctly. 

We made the scale level/flat and positioned correctly so it would work for the port personal as well as the 

public. ITD worked with the Contractors to overcome design issues and problems throughout the project, 

fixing issues like grading, design changes, electrical, plumbing, and access, as well as material and 

personal shortages and changes. The added WIM will significantly reduce the amount of trucks 

(potentially up to 50%) having to pull into the port thus reducing the their fuel consumption and improving 

their mobility. By working hard through these changes and issues we will be able to complete the project 

and hand over a good product to the POE personal and the tax paying citizens of Idaho. 



ITD/AGC Annual Excellence in Construction Partnering Awards 2022 Nomination Form 4  

Innovative Problem Solving (1,000 characters or less): 

The POE windows were too tall and the front counter was too low to see the lower part of the trucks 

through the window. We raised the counter and will be using taller chairs to give better sight lines to the 

scale area. 

Most of the area around the POE is rock, and we needed a sludge tank underground, so we found a 

section in front of the building with little to no rock decreasing time and cost for installation. 

The existing sloped site would cause significant cost and time to try to make it 0% for the length of the 

lanes. The criteria to meet was to keep the 129K trucks from rolling when stopped with brakes off. 

Engineering calculations were performed determining a max 0.5% slope allowable. A 0.25% lane slope 

was incorporated to give some buffer. This change to the lanes caused grading and draining issues 

around both ends of the scale area, so we had to adjust the curb and gutter as well as the grading into 

the parking area$ to facilitate a smooth drainage and transition area coming on and off the scale ramps. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Overcoming Extraordinary Challenge (1,000 characters or less): 
 

We needed power to supply and build the POE, but was no written plan to provide power to the site. The 

contractor had a relationship with the land owner that enabled ITD to negotiate to obtain access for 

power across his 80 acres. We cut it in so it wouldn't interfere with farming and water lines. We also 

worked w th the local Utility Company to supply the labor, material and agreements to get the power to 

the Site. 
Then, by working with the utility company and four electrical contractors, we used multiple transformers 

and thick gauge wire to run power to the building and the Weight in Motion equipment at the far end of 

the project. 
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Effective Contract Administration (1,000 characters or less): 
 

We had many more subcontractors than typical, and we administered our own contract with IRD and 
Scales Unlimited since they didn't have contracts with the Prime, Knife River Corp. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Timely Completion of Project (1,000 characters or less): 

 
We ran across issues that should have significantly delayed the project well beyond where we are now 

including no power, significantly sloped property, material shortages, and personnel issues. We 

compensated for these delays and will be successfully completing the project in a timely manner given 

the changes that were needed. 
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John Keifer 

ITD Applicant or Local Agency Contact Name 

""& !? 

 
 

 
Digitally signed by Jesse Barrus 

Date: 2022.11.03 09:23:12 -06'00' 

ITD or Local A ency A12plicant Signature.   

 _e.,_. _o&A6h:csM:ms  

Contractor Applicant Signature 

 
A valid application package should include a completed and submitted nomination form, 

3-5 photos emailed to ITDCommunication@itd.idaho.gov wfth contract number and 

project name in the subject line, all received by November 4, 2022. 
 

Please contact ITDCommunication@itd.idaho.gov with application questions 

 

Clear Form Submit Form 
  

mailto:ITDCommunication@itd.idaho.gov
mailto:ITDCommunication@itd.idaho.gov
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ITD/AGC Annual Excellence in Construction Partnering Awards 

- 2022 Nomination Form - 
 

Contract Number/Route/Milepost: 
8520/I-84/34.5-36.0 

Construction Engineer: 
Styles Salek 

Project Name: 
I-84, Northside Blvd. to Franklin Blvd. 

Date Project Started: 
7/15/19 

Contractor Name: 
Concrete Placing Company, Inc. 

Date Project Completed if applicable: 
8/21/21 (Substantially) 

Email: 
styles.salek@itd.idaho.gov 

Phone #: 
208-459-7429 

1. Did the Contractor/ITD team participate in a Partnership Workshop or informal partnering? 

Y □ N □✔ 
2. Category of Award (select one): 

State Highway Projects (select size): 

□ Projects less than $1 million 

□ Projects $1 million - $5 million 

□ Projects $5 million - $10 million 

□✔  Projects greater than $10 million 
 

Local Road Projects (select size): 

□ Projects less than $3 million 

□ Projects greater than $3 million 

3. Application: 
Please provide an overview of the project explaining scope of work, cost, and schedule. Please also provide examples of 
how the project achieved each of the following six criteria: 

(1) Safety First 

(2) Customer-Focused Results 
(3) Innovative Problem Solving 

(4) Overcoming Extraordinary Challenge 

(5) Effective Contract Administration 

(6) Timely Completion of Project 

mailto:styles.salek@itd.idaho.gov
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Project Overview (5,000 characters or less): 

Concrete Placing Company Inc. of Boise and District 3 D/C Group 3 project staff partnered to complete a 
complex $65.2 million interstate widening and interchange reconstruction project that stretched from the 
I-84 Northside Blvd interchange to the I-84 Franklin Blvd interchange in Nampa, Idaho. 

 

The project included widening the original I-84, 4-lane section (2-lanes each direction) to a new 8-lane 
section (3-lanes plus auxiliary lane each direction between interchanges). It also included the 
replacement of the year-round flowing Mason Creek culvert under I-84 with a new 12'x13' by 218' long 
concrete box culvert and the replacement of the twin I-84 UPRR Bridges with one 162' single-span 
concrete box beam bridge. Another major part of the project was the full reconstruction of the Northside 
Interchange, converting it from a diamond interchange to a SPUI. This new interchange necessitated the 
construction of a new 223' single-span steel girder bridge over Northside Blvd as well as reconstruction of 
about 0.41 miles of the Northside Blvd roadway itself and the Northside Blvd/6th Street local road 
intersection. Lastly, the Franklin Blvd interchange ramps and overpass approaches were reconstructed 
and rehabilitated as needed. 

 
The project's schedule was demanding, having started in July of 2019 with the bulk of the work having to 
be completed by January of 2021. Due to cold weather constraints, the actual scheduled completion date 
was in August 2021 to allow for the completion of a polyester polymer concrete (PPC) overlay on the 
UPPR and Northside Bridge decks in the summer months. 

 

The contractor was challenged to meet various contract milestones by employing a complex phasing 
strategy and all the while accommodating high traffic volumes in excess of 20,000 ADT throughout the 
project duration. Examples include accommodating two lanes of Interstate traffic in each direction, limited 
ramp closures, coordination with an adjacent project to facilitate traffic, and keeping access to the many 
businesses at both Interchanges. The contractor successfully met all the contract milestones and 
completed the project on time thereby avoiding costly liquidated damages and limiting the impacts to the 
surrounding businesses and the traveling public. 

 
Other challenging factors for the team included a 7.0% DBE program requirement, that the cities of 
Nampa and Caldwell were two of the 15 fastest growing cities in the nation through the duration of the 
project, and the myriad of local businesses at Northside Blvd. such as two convenience stores/truck 
stops, three hotels, a diner and a sugar beet processing plant. 
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Safety First (1,000 characters or less): 

The number one priority of the project was safety, and not only the safety of the traveling public, but also 
all the workers and construction staff that worked out in the field. This was evident from all the project's 
safety investments and practices employed by contractor and construction staff. 

 

The project invested in approximately 32,000 linear feet of temporary concrete barrier in order protect 
motorists from the hazards of the work zones as well as protect the workers themselves. Concrete barrier 
was able to shield workers for a majority of the project duration and throughout most of the project limits. 

 

For the times when concrete barrier wasn't available to separate the work zone, truck mounted 
attenuators were employed. It was realized very early on in the project that the Department did not 
include a contract pay item for a truck mounted attenuator (TMA). Rather than leave it up to the 
contractor to decide whether or not they'd elect to assume the cost to use the TMAs at their discretion, 
the Department executed a change order establishing an item for TMAs so they could be used as 
needed to help protect motorists and the contractor. 

 

A speed reduction was implemented for the duration of the project to help traffic navigate through the 
work zone more safely. A speed reduction was warranted due to the perceived work zone hazards such 
as reduced shoulders and abrupt merges at the temporary ramps that were necessary to keep the 
interchange open. 

 

Lastly, the contractor always initiated every project meeting with a relevant, thoughtful safety discussion. 
There was never a lack of safety topics as there was typically so many different work activities occurring 
at any given time. Often times, the contractor has to develop hour by hour schedules to help safely juggle 
the multiple work crews required to be out on the project. 

 

Customer-Focused Results (1,000 characters or less): 

The Department made a commitment to the public and local businesses to keep the Northside 
interchange operational during construction and to reduce the occurrences and durations of ramp 
closures. This required a fairly complex set of project staging plans with multiple phases and temporary 
ramp connections. 

 

The contractor rose to the challenge and successfully navigated through the various stages of the 
project. Adding to the challenge is that fact that the contractors workings hours were frequently limited to 
the hours between 10PM-5AM in order to mitigate traffic impacts. 

 

Another recognizable contractor led achievement was the us of temporary shoring on EB Northside 
on-ramp which allowed the ramp to stay open when much of the new ramp work was taking place. This 
significantly reduced the duration of this ramp closure. The cost of the additional shoring was outweighed 
by the benefits of keeping the ramp open and reduction in road user costs. The contractor was also able 
to successfully construct the WB Northside off-ramp in phases which helped partially open the ramp 
earlier than anticipated. These achievements were made possible by the contractor working above and 
beyond their ordinary realm of responsibility in the interest of improving the project and relations with all 
stakeholders. 
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Innovative Problem Solving (1,000 characters or less): 

One challenging aspect of the project was a January milestone which required the final pavement 
markings be in place so that traffic could be put traffic into the permanent configuration. Application of 
pavement markings is typically reserved in the summer months when temperatures are warm enough to 
allow the paint to dry quickly. In fact, the Standard Specifications only permit paint be applied when the 
pavement temperature is between 50-140 degrees Fahrenheit. In order to overcome this challenge, the 
contractor and Department researched pavement marking materials that could be applied in colder 
temperatures. We were able to identify a cold weather waterborne paint formulation that could be applied 
at temperatures lower than our standards allowed. The cold weather waterborne paint proved to be an 
economical option that allowed the project to complete the final pavement marking application in the 
winter months and successfully move traffic into its final configuration so the public could realize the 
benefits of all the improvements as soon as they were constructed. 

 
Another example was the revised phasing for the WB on-ramp at Franklin Blvd. Ramp construction, 
mainline interstate construction, and the Mason Creek culvert installation were all taking place in the 
same small area. The project team met on site to develop a plan that allowed traffic to merge safely while 
construction of the Mason Creek culvert was on-going. 

 
 
 
 
 
 
 
 
 

 

Overcoming Extraordinary Challenge (1,000 characters or less): 
 

The project overcame a number of major challenges along the way. The contractor was able to complete 
the project on time despite experiencing some significant delays resulting from the steel girder fabricator; 
precast girder plant fabrication error; utility delays; and COVID-19 illness within concrete paving crews, 
bridge crews, MSE wall crews, and subcontractor crews. The contractor was able to make up for a lot of 
the time lost through perseverance and diligence. Also, some amount of time was able to be recouped 
through partnering and the Department and CPC working closely to explore phasing alternatives. 

 

COVID-19 presented challenges with social distancing that the project team was able to overcome. While 
many businesses and parts of the country were forced to shut down, the project continued. Project 
meetings were held virtually whenever practical and only essential personnel attend meetings in person. 

 

Another extraordinary challenge that was overcome was the emergency paving and patch work that had 
to take place during mid-November 2021 due to sections of I-84 rapidly deteriorating from moisture and 
freeze-thaw cycles. Part of the project phasing required traffic be shifted to onto shoulder pavements that 
had been rehabilitated just prior to the project starting. While most of the these shoulder pavements held 
up well during the summer and late fall, they quickly deteriorated once they were exposed to moisture 
and freeze-thaw cycles. This risked having to shut down the interstate to a single lane. The contractor 
was quickly able to find a HMA plant that was still open and mobilize a crew to patch the interstate. 
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Effective Contract Administration (1,000 characters or less): 

Due to the size and complexity of the Project, contract administration included Department personnel, a 
CE&I consultant, and a public affairs consultant. The project team met weekly in person but for a period 
of time when COVID prevented such meetings. The weekly meeting was made available to all the project 
stakeholders virtually. The weekly meeting was conducted by the contractor and the agenda included 
time for each party to contribute. The contractor and the Department effectively executed 61 change 
orders totaling $636,000 over the course of the project. The adaptive and willing nature of the 
Department and contractor allowed the project to progress on schedule, within budget, and without a 
claim. 

 
The Department and contractor staff experienced a number of disagreements and disputes along the 
way, but the size and complex nature of this particular project naturally brought with it its fair share. 
Despite this, the Department and contractor maintained a good working and professional relationship. 
Disagreements were settled in a timely manner with just 3 issues taken to the Dispute Review Board 
(DRB) that was agreed upon at the outset of the project. These disputes went through an informal DRB 
review and were settled with the help of the DRB opinion. 

 
 
 
 
 
 
 
 
 
 

 

Timely Completion of Project (1,000 characters or less): 
 

The nature of this project required the use of several contract milestones and schedule limitations 
resulting from many of the complexities noted in the previous sections. The contract included both 
general and special liquidated damage provisions. Through communication and teamwork, the project 
avoided liquidated damages while meeting contract milestones and working through schedule limitations. 
The team was able to overcome Covid outbreaks amongst the various crews, supply chain delays with 
steel and cement, summer precipitation during the two weekends scheduled for a significant traffic 
change, and the early on-set of cold weather that impacted weather sensitive activities. For example, the 
project team was able to move traffic into final configurations in stages when work was completed prior to 
final striping in the winter, lessing the impact of weather. 
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Clear Form Submit Form 

Caleb Lakey, District 3 Administrator 
 

ITD Applicant or Local Agency Contact Name 

ITD or Local Agency Applicant Signature 

Contractor Applicant Signature 

A valid application package should include a completed and submitted nomination form, 
3-5 photos emailed to ITDCommunication@itd.idaho.gov with contract number and 

project name in the subject line, all received by November 4, 2022. 

Please contact ITDCommunication@itd.idaho.gov with application questions 
 

Nestor Fernandez Digitally signed by Nestor Fernandez 

Date: 2022.11.08 09:29:03 -07'00' 

Mike Burke Digitally signed by Mike Burke 
Date: 2022.11.03 16:59:05 -06'00' 

mailto:ITDCommunication@itd.idaho.gov
mailto:ITDCommunication@itd.idaho.gov
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Contract Number/Route/Milepost: 
8661/SH-33/MP 100 to 107 

!Construction Engineer: 
Scot Stacey 

!Date Project Started: Project Name: 
SH-33, MP 100 to Beginning Newdale Alignment 7/05/2021 
Contractor Name: Date Project Completed if applicable: 
HK Contractors, Inc. 4/30/2022 
Email: Phone#: 
brian.hanson@hkcontractors.com 208-656-6351

1. Did the Contractor/lTD team participate in a Partnership Workshop or informal partnering?
V� NO

Z. Category of Award (select one):

State Highway Projects (select size}: 

□ Projects less than $1 million

□ Projects $1 million - $5 million

D Projects $5 million - $10 million 

� Projects greater than $10 million 

Local Road Projects (select size): 

□ Projects less than $3 million

D Projects greater than $3 million 

3. Application:
Please provide an overview of the project explaining scope of work, cost, and schedule. Please also provide examples of
how the project achieved each of the following Sil( criteria:

(1) Safety First
(2) Customer-focused Results
(3) Innovative Problem Solving
(4) Overcoming Extraordinary Challenge
(5) Effective Contract Administration
(6) Timely Completion of Project

ITDIAGC Annual E�cel!ence in Co11slruclion Pannering Awards 2022 Nomination Form 

























’

’ ’

’

–

–

–

–

–

–



“ ”

’

’

’

’ ’



”

’

’ ’

’



’



dallen
Approved



 

 



 

 



 



ITD/AGC Annual Excellence in Construction Partnering Awards 
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Contract Number/Route/Milepost: Construction Engineer: 

Project Name: Date Project Started: 

Contractor Name: Date Project Completed if applicable: 

Email: Phone #: 

1. Did the Contractor/ITD team participate in a Partnership Workshop or informal partnering?
Y □ N □ 

2. Category of Award (select one):

State Highway Projects (select size):
□ Projects less than $1 million

□ Projects $1 million - $5 million

□ Projects $5 million - $10 million

□ Projects greater than $10 million

Local Road Projects (select size): 
□ Projects less than $3 million

□ Projects greater than $3 million

3. Application:
Please provide an overview of the project explaining scope of work, cost, and schedule. Please also provide examples of
how the project achieved each of the following six criteria:

(1) Safety First
(2) Customer-Focused Results
(3) Innovative Problem Solving
(4) Overcoming Extraordinary Challenge
(5) Effective Contract Administration
(6) Timely Completion of Project

ITD/AGC Annual Excellence in Construction Partnering Awards 2022 Nomination Form 1



Project Overview (5,000 characters or less): 

ITD/AGC Annual Excellence in Construction Partnering Awards 2022 Nomination Form 2



Safety First (1,000 characters or less): 

Customer-Focused Results (1,000 characters or less): 

ITD/AGC Annual Excellence in Construction Partnering Awards 2022 Nomination Form 3



Innovative Problem Solving (1,000 characters or less): 

Overcoming Extraordinary Challenge (1,000 characters or less): 

ITD/AGC Annual Excellence in Construction Partnering Awards 2022 Nomination Form 4



Effective Contract Administration (1,000 characters or less): 

Timely Completion of Project (1,000 characters or less): 

ITD/AGC Annual Excellence in Construction Partnering Awards 2022 Nomination Form 5
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Approved
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	Contract NumberRouteMilepost: 8704 / US 95 / MP 505 -506.25
	Construction Engineer: CarrieAnn Hewitt, P.E.
	Project Name: US95, Labrosse Hill St to Alderson Ln, Bonners Ferry
	Date Project Started: April 4, 2022
	Contractor Name: J7
	Date Project Completed if applicable: Project to finish in October of 2023
	Email: carrieann.hewitt@itd.idaho.gov
	Phone: 208-772-1230
	No: Off
	Yes: On
	Projects less than 1 million: Off
	Projects 1 million 5 million: Off
	Projects 5 million 10 million: Off
	Projects greater than 10 million: On
	Projects less than 3 million: Off
	Projects greater than 3 million: Off
	Project Overview: This two-year project on US Highway 95 from Alderson Lane to Labrosse Hill Street in Bonners Ferry includes:     - A three lane highway section with a center turn lane and a lane in each direction,     - Wider shoulders that can be used as bike lanes,     - Sidewalks on both sides of the highway with some sections separated with a landscaping rock strip,     - New lighting for improved visibility, and     - An updated drainage system.This project had additional challenges in an urban setting with over 40 parcels of right-of-way being required for purchase, numerous approaches to each parcel being required to be minimized for safety reasons due to many parcels currently utilizing almost the full length of their property, having to relocate approximately 20 business signs and two large billboard advertising signs to outside the new right-of-way limits, coordinating the many utilities whether overhead or underground so that they would not conflict with general construction, the surprise of unknown utilities in an urban corridor that are unmarked, dealing with tight corridors, the large volume of traffic including truck traffic from the nearby two Canadian border crossings, and the large volume of pedestrians being adjacent to the middle school and the high school. J7 was the low bid contractor selected for this project.  They had never worked on an ITD contract before.  Similar highway improvements were made from the Kootenai River Bridge to Alderson Lane two years ago as stage one of the project (KN12964).  There had been some issues during the construction of KN12964 regarding right-of-way delays, utility conflicts, and complaints by the City. With a contractor new to the ITD process and a somewhat negative previous track record in Bonners Ferry with ITD projects, we weren't too sure how this project might go.  HMH was the consulting firm hired for construction inspection and project management.  They helped contribute to the partnership attitude that was created for this project. With lessons learned on Stage 1, property was acquired earlier with the goal to have utility relocations and sign relocations completed prior to the construction of each phase.  This was a successful approach for this first year of construction and helped to ensure that the construction schedule was kept on track.  Partnership was shown on this project when the first disagreement arose.  The project called for using Type A 3/4" Aggregate Base, whereas many other Districts usually use Type B.  The Type A has been categorized by some as being more "open-graded".  The complication came with the difficulty in obtaining a representative sample for inspection.  In most corridors where the Type A material would be used, the material is "worked" with a blade, or somewhat blended after being dumped.  In this tight corridor, J7 claimed it was difficult to work the material to get the representative sample.  Therefore, they asked if they could switch to the Type B.  ITD felt it was difficult, but doable using the Type A.  A compromise was made that Type B was allowed, but a reduction in cost was needed to account for others who may have bid the project not knowing that Type B would be allowed.  Also, penalties for not meeting the design criteria were applied to the first loads that used the Type A amounting to $13,215.  ITD and J7 started down the path of a Dispute Review Board, but it was mutually discovered that the Dispute Review Board was being paid to ultimately have ITD and the contractor resolve the differences on their own anyway.  It was decided that a compromise could be reached without the middlemen and the extra expensive price tag.  Through working through expected problems early, open communication, explanations of the "why", and agreeing to work together on items through compromise without reducing the quality of the final product, this project was able to be a great example of a partnering success.  We decided mutually that it would be in both of our best interests to work through problems on our own.  Throughout the first phase of this project (with further examples shown in the narratives below), this project exhibited a teamwork attitude of doing what was best for the project and what was best for the community.      
	Safety First: Being on the main road in a tight urban corridor with over 10,500 vehicles per day, traffic control was critical.  Maintaining a current 511 site, maintaining close correspondence with the Canadian ports of entry at Porthill and Eastport, and close correspondence with local law enforcement were important for restricting wide loads during certain times of the day or certain phases of the project. Many times there just wasn't enough room for the construction equipment to be operating and for traffic to safely travel in two directions at one time.  Often work was done at night or lane sizes were limited with wider loads only allowed at night when traffic volumes were significantly reduced.The project is adjacent to the Bonners Ferry Middle and High School.  The street lighting was intended to be installed prior to "back-to-school", but due to shipping issues there was a delay with some of the components.   A change order was developed to provide temporary lighting for the safety of the children. With numerous students crossing US95 during construction, additional traffic control was hired to assist with students crossing in the AM and PM peak hours when school began and ended. 
	Customer-Focused Results: During design, public meetings were held to gather input.  Residents shared they wanted sidewalks and street lighting.  In many areas, no sidewalk existed and so residents and school children were walking along the shoulder of the road with large semis and logging trucks traveling by. They wanted to feel safer with some distance between the walking public and the traffic on US95.  Sidewalks and street lighting were added with a decorative landscaping rock barrier between the back of curb and the sidewalk.   Initially in the project, we had wide load limitations where wide loads were only allowed at night during the hours between 11PM and 4AM.  Truck drivers complained and asked if any accommodations could be made.  The times were modified to 9PM to 4AM as traffic volumes were found to reduce earlier than 11PM.  This was found to be acceptable.  Temporary gravel approaches were constructed for businesses during construction to make sure their businesses were allowed reasonable access.  Some business owners requested wider approaches and J7 gladly accommodated them.  For side street or approach closures during paving, J7 spoke directly with property owners keeping them informed.  
	Innovative Problem Solving: A railing was placed to protect pedestrians from a shear edge at a retaining wall constructed at the sidewalk edge to stay within the ROW.  However, once installed, residents felt they had a difficult time with site distance for SB traffic at one side street and two driveway approaches.  All of the railing couldn't be removed;  there would be too many impacts to adjacent lights, utilities, and drainage structures.  Instead, short sections that would allow the minimum site distance to be maintained could be removed with fill placed on the side slopes against the retaining wall.  Keep in mind, the intersection and approach met standards the way it was laid out initially in the fact that a vehicle could stop behind the stop bar and then inch their way forward past the crosswalk and to the 6 ' shoulder area for adequate site distance, but this was something different that the drivers were not comfortable with so the segmented railing removal was completed & has improved the situation.   This situation can also be categorized as being customer-focused.  A letter of appreciation on this issue was sent by the City and is attached to this application. 
	Overcoming Extraordinary Challenge: The boundaries of this first year of construction of this two year project were chosen because of the tight corridor area that this first year exhibited.  In design, we recognized that this corridor had different limitations with roadway widths and traffic restrictions and would need to be addressed together.  However, when J7 was working on the center turn lane, they realized that with the limited space, the safest and most efficient use of their time was to work at night and close traffic down to one lane, because if they kept two lanes of traffic open, they were restricted with watching how their excavator would swing to load the dump trucks because the excavator arm would have to swing past their imaginary lines to load the trucks and the arm could come in conflict with the traveling public.  By working at night and closing an extra lane, these hazards were minimized.
	Effective Contract Administration: Prior to construction, there were 40 parcels of land to be purchased for additional right-of-way for the project.  The goal was to have the land purchased one year prior to construction to allow for for utilities to have what they needed to do their work without the worry of being on private property.  This goal was obtained, except for one property, the United States Forest Service, which is a parcel located in the second year of construction.  Utility work within the area of the first year's construction area was able to be completed (with a few minor exceptions), which helped enormously.Another partnership element of contract administration was that the contractor was new to ITD work.  In a partnering effort, ITD with their consultant accounted for additional hours for their construction engineering consultant to work with J7 to help them understand the ITD process better.      
	Timely Completion of Project: Year 1 of the contract was to be completed by October 1, 2022.  With rain days, days allowed for utility delays, etc.; the new proposed construction completion date was to be by October 11, 2022.  The first phase of the project was considered substantially complete by September 30, 2022.  It was completed almost two weeks before schedule.  All punchlist items were promptly completed by October 13, 2022. On a side note, during the month of July it was looking like J7 was potentially about a month behind according to their schedule submitted.  After working nights for the central lane, they found it so efficient with less traffic and less conflicts that J7 chose to work nights for an extended period because they found they were gaining some time on their projected schedule.  In the end, they were able to "catch up" and successfully finish the project within the designated timeframe.  With all of the challenges on this project, this project exhibited partnership and working together on an extremely high level that was noticed by all involved.  Thank you for your consideration of this project.  


