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ITD/AGC Annual Excellence in Construction Partnering Awards 
- 2022 Nomination Form -

Contract Number/Route/Milepost: Construction Engineer: 

Project Name: Date Project Started: 

Contractor Name: Date Project Completed if applicable: 

Email: Phone #: 

1. Did the Contractor/ITD team participate in a Partnership Workshop or informal partnering?
Y □ N □ 

2. Category of Award (select one):

State Highway Projects (select size):
□ Projects less than $1 million

□ Projects $1 million - $5 million

□ Projects $5 million - $10 million

□ Projects greater than $10 million

Local Road Projects (select size): 
□ Projects less than $3 million

□ Projects greater than $3 million

3. Application:
Please provide an overview of the project explaining scope of work, cost, and schedule. Please also provide examples of
how the project achieved each of the following six criteria:

(1) Safety First
(2) Customer-Focused Results
(3) Innovative Problem Solving
(4) Overcoming Extraordinary Challenge
(5) Effective Contract Administration
(6) Timely Completion of Project
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Project Overview (5,000 characters or less): 
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Safety First (1,000 characters or less): 

Customer-Focused Results (1,000 characters or less): 
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Innovative Problem Solving (1,000 characters or less): 

Overcoming Extraordinary Challenge (1,000 characters or less): 
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Effective Contract Administration (1,000 characters or less): 

Timely Completion of Project (1,000 characters or less): 
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	Contract NumberRouteMilepost: 8676/US-95/MP 471.33  471.75
	Construction Engineer: Phillip Stout
	Project Name: US-95 Sagle to Long Bridge Interim Improvement Phase 1
	Date Project Started: October 06 2021
	Contractor Name: McMillan Jacobs, PM Jared Townsend
	Date Project Completed if applicable: May 04 2022
	Email: townsend@mcmjac.com
	Phone: (208) 651-0528
	No: Off
	Yes: On
	Projects less than 1 million: On
	Projects 1 million 5 million: Off
	Projects 5 million 10 million: Off
	Projects greater than 10 million: Off
	Projects less than 3 million: Off
	Projects greater than 3 million: Off
	Project Overview: The purpose of US-95 Sagle Rd to Long Bridge Interim Improvement Phase 1, colloquially known as the Lakeshore Drive Project was to widen US-95 from MP 471.33 to MP 471.75 in order to provide a Northbound and Southbound Acceleration Lanes for the intersection of US-95/Lakeshore Drive. The Southbound acceleration lane was created by widening both sides of US-95 to the south of the intersection. While the Northbound acceleration lane was intended to be created by re-striping the area.Major work items included sliver widening on both sides of US-95. This involved excavation, ¾” aggregate base and HMA paving. The existing intersection presented numerous challenges prior to the construction of this project. Being adjacent to the US-95 Long Bridge requires any alterations or revisions to effectively tie into the bridge deck.Additionally, the section of US-95 is a major route for commerce (CAADT 2,400). It is also the only crossing of both Lake Pend Oreille and the Pend Oreille River for over twenty (20) miles with a combined AADT of 18,500. This meant that any hiccups during construction would have a significant impact on the traveling public. This intersection had been a headache for drivers who, due to the high volumes on US-95, found it extremely challenging to find adequate gaps in order to perform right or left turn. The resident’s concerns were heard and effectively responded to in February 2021 when the Idaho Transportation board created a project to address the problems at this intersection. The goal of this project was to provide relief to the intersection as quickly as possible. Phase 1 was created with the intention of being designed, bid, and constructed within the same 2021 season. And thanks to construction partnering we were able to achieve this goal.This project had an awarded contract on September 13, 2021. And in less than a month we broke ground on October 6, 2021. Thanks to effective construction partnering and a bit of luck with the weather ITD and McMillan Jacobs were able to achieve our goal of providing acceleration lanes for the Lakeshore Drive Intersection in 2021.
	Safety First: Due to the high volumes on this route, flagging the roadway was not an option. All work had to be accomplished with shoulder closures or single-lane closures which kept two-way traffic during daytime operations. McMillan Jacobs was able to keep traffic moving while maintaining a safe work zone. The project had no worker accidents. When work needed to happen in live traffic for surveying and striping operations ITD and McMillan Jacobs engaged in effective partnering to keep traffic moving and workers safe.Due to the late season start, this project had to perform some final operations in the spring including setting sign bases. During the fall the project placed 2 coats of permanent striping and cleared the site of our remaining traffic control devices. However when we came back to the site in the spring to install the remaining sign posts it became apparent that we needed to repaint the intersection while the project was still active. While working in the traffic lanes, the survey and striping crews requested a TMA behind them to increase safety.This presented a problem as we had already sent back the TMA for the project (paid by the each). In order to protect the work crews on the roadway and to be fair, ITD and the Contractor were able to agree to a reasonable hourly price that fairly balanced the cost to the state and the safety of the workers. 
	Customer-Focused Results: This project exemplified customer focused results. Throughout the project the team received calls from concerned citizens regarding the new striping pattern we placed on the roadway. And during the winter the department decided to amend the striping pattern for the intersection based on this customer feedback. To avoid a lengthy delay from the amendment, the department and the Contractor needed to be able to trade information quickly. Redesigning the intersection with high confidence required basemap that included the new improvements we installed during the fall. McMillan Jacobs was able to provide high quality survey data and the necessary support for importing the field data into OpenRoads Designer (ORD) for ITD to use. ITD traffic and the design residency collaborated to get the new pattern vetted and corrected prior to being placed on the roadway. After this redesign McMillan Jacobs was able use the information provided by the Department to quickly place this new pattern on the roadway. Even though this new pattern was not in the plans, and in fact it required small amounts of obliteration to function properly, McMillan Jacobs was able to make it happen. This partnering was crucial to the long term success of this project. By responding the input of the community we achieved a better long term project outcome.
	Innovative Problem Solving: Due to the late season start of this project, weather was constantly an issue. We pressed forward with our goal of completing the major work in 2021. By the time we were ready to pave the second half of the project, we were well into November and finding a day that met all of the spec requirements was a challenge. ITD, McMillan Jacobs and Interstate Concrete and Asphalt (ICA), met together and collaboratively discussed possibilities and solutions in order to get the project paved before winter hit. ITD ultimate granted a variance for the minimum paving temps while ICA and McMillan Jacobs agreed to provide additional equipment to the site to ensure the area could be properly compacted while the matt was still warm. Paving on the NB lane went smoothly on November 11, 2021, with traffic able to use the lane November 12, 2021.Another example of this innovative problem solving occurred during a dispute over failing material. Material was placed which ultimately failed to meet the contract specifications for ¾” aggregate base type A. After challenge testing, it was determined the material that was placed did meet the specifications for ¾” aggregate base type B. During the placement process, ITD and McMillan Jacobs made errors in the contract administration which could have prevented the issue from arising in the first place. With this in mind, both parties committed to negotiating before pushing the item further. After these meetings and looking at all the circumstances which led to the problem, ITD and McMillan Jacobs agreed to leave the material in place with a 50% price reduction. 
	Overcoming Extraordinary Challenge: For a small project, this contract had more than its share of extraordinary challenges.This project was incepted, designed and bid in record time. As such, ITD did not have time to do a survey of the existing conditions and had to design the project only using information from ITD’s Statewide Asset Inventory (SWAII) and Street-smart applications. This information consisted of ground collected LIDAR data, which included point cloud data and features such as pavement markings and signs being resolved into line work. This information was high quality for its value but there is no substitute for a design survey. There were numerous inconsistencies between the field conditions and what was shown on the plans. During the course of construction multiple field modifications were needed to build the project with the design intent of the project and keep things moving forward. ITD and McMillan Jacobs worked together collaboratively to find solutions which were equitable to both parties. One example of this collaboration was simply obliterating pavement markings. This process is typically straightforward and happens all the time across the state. However, this project’s location next to the Long Bridge increased the difficulty of the process. We needed to obliterate striping on the bridge in order to tie into our new pattern and we needed to do this without damaging the epoxy overlay or depositing harmful materials into Lake Pend Oreille below. To do this, McMillan Jacobs, RPI and ITD all had to collaborate to find a solution to effectively remove this markings safely and effectively. Together we found a nontoxic media used in similar applications to safely scour away the paint without damaging the epoxy overlay underneath.McMillan Jacobs and ICA again demonstrated collaboration during paving and grading. This project consisted of sliver widening of portions of US-95 to accommodate an acceleration lane. Due to these small widths ITD, McMillan Jacobs and ICA had to meet on site and come up with a plan that effectively used available construction equipment, and efficiently used state funds and resources without grading out areas wider than could be paved. This collaboration resulted in a better product for the state and more efficient use of time and materials for McMillan Jacobs.
	Effective Contract Administration: ITD and McMillan Jacobs Effectively collaborated to ensure submittals were delivered and reviewed in a timely manner. McMillan Jacobs was quick to respond to required revisions on any submittals throughout the project. They were organized in their recordkeeping for submittals, reviews and AVO’s. Change orders were administered effectively. During the course of this small project we had 12 approved change orders. These change orders ranged from temperature variances, quantity changes to collaborative dispute resolution. Each item was completed, reviewed and approved efficiently to ensure payment and to keep the project moving.
	Timely Completion of Project: Working with and around the weather played an important role in getting the work done. Due to the hard work of McMillan Jacobs and the collaborative decision making throughout the project, we were able to complete our widening efforts in the fall of 2021, and open the improvement to traffic. This achieved our primary goal of the project which was to complete the acceleration lane by fall of 2021. Partnering decisions were critical to making this possible. We needed to find a break in the weather to pave but we also needed to protect the work which had already been accomplished. ITD and McMillan Jacobs agreed to purchase plastic sheeting via Force Account and place this material over the finished grade while waiting to pave. This solution allowed us to make the most of a short window and complete the final paving in one day.  


