
 

 

RP 326 – Work Zone Safety and Mobility Process Review 

o Project Description: 

The Idaho Transportation Department (ITD) is reviewing work zone safety and mobility procedures to ensure 
compliance with 23 CFR 630, which requires each state to perform a review at least every two years. The project 
will assess ITD’s current Work Zone Safety and Mobility Program, identify areas for enhancement to meet federal 
regulations, and gather input from Headquarters and District personnel on current practices, functions, and 
processes. The review may also include evaluation of statewide work zone data and selected projects, with 
participation from ITD staff, Federal Highway Administration (FHWA) representatives, and other stakeholders. The 
results will inform updates to policies, procedures, and training programs to strengthen work zone safety and 
mobility and support ITD’s long-term safety goals. 

o The objectives of this project are: 

1. To review work zone processes and practices in compliance with 23 CFR 630. 
2. To evaluate ITD’s current Work Zone Safety and Mobility Program, identify needed updates, and 

incorporate input from ITD headquarters, district personnel, and other stakeholders. 
3. To develop recommendations for revisions to policies, procedures, and processes to improve work zone 

safety and mobility. 
4. To support ITD’s long-term safety goals and generate practical benefits, including improved policies, 

process efficiencies, enhanced data collection, and measurable improvements in safety and mobility. 
 

o Estimated Completion Date: September 2026 
o Budget: $65,000 
o Project Manager: Brett Hubinger, Traffic Services Business Analyst, 208-334-8564, 

Brett.Hubinger@itd.idaho.gov 
o Contractor: Michael Baker International 
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