GCAP DBE Supportive Services Schedule

The Idaho Transportation Department has contracted with GCAP Services, Inc. to
provide DBE Supportive Services to Idaho certified DBEs. GCAP assists certified DBE
firms with the outreach, education, resources, and tailored technical assistance they
need to competitively bid and successfully perform on ITD projects. To achieve that,
GCAP will be offering two technical workshops, a Bonding Education webinar, two
Business Development and Leadership Courses, Bidding Assistance, and One-on-One
Consulting throughout 2022.

Technical Workshops: Statewide workshops on intermediate, advanced, and
technical topics.

2/17/2022  Workshop 1: Contract Compliance for U.S. DOT Funded Projects
3/16/2022  Workshop 2: Construction Estimating and Scheduling
3/31/2022  Bonding Education Webinar

Business Development and Leadership Courses: The program will include
instruction on topics such as finance, marketing, management, government contracting,
bidding, workforce, and operations.

Business Development and Leadership Course- Group
#1

4/5/2022 Training Class #1 Topic TBD
4/19/2022  Training Class #2 Topic TBD
5/3/2022 Training Class #3 Topic TBD

Business Development and Leadership Course- Group
#2

5/12/2022  Training Class #1 Topic TBD
5/26/2022  Training Class #2 Topic TBD
6/9/2022 Training Class #3 Topic TBD

One-on-One Consulting: Provide assistance with estimating and scheduling,
marketing, finances, small business development plans, SWOT analysis, and ITD
procurement support. Procurement support includes understanding ITD contract
requirements, ITD contracting and certified payroll systems, ITD bid rules and contract
specifications, and ITD prime contractor prequalification.

For more information on ITD’s DBE Supportive Services program, please email
Breanna Castillo at bcastillo@gcapservices.com or by phone at 714.800.1795
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