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Agency Information Sheet 

IDAHO TRANSPORTATION DEPARTMENT – PUBLIC TRANSPORTATION 

2024-2026 5339 Rural Congressional Application 

 

 

PROJECT APPLICATION  
 

AGENCY INFORMATION: 

 

Agency Name: 
Kootenai County Public Transportation (KCPT) – Citylink North 
 

Authorized Project Representative:  

Chad Ingle, Program Manager 
 

Address:  
Physical – 2400 W Riverstone Dr., Coeur d’Alene, ID/ Mailing – PO Box 9000, Coeur d’Alene, ID 83816 
 

Phone:   

208.446.2102 
 

Email:  
cingle@kcgov.us 

 

DUNS Number:  
078207404 

 

Architect/Engineer/Planner if applicable: 
N/A 

 

Project Type: 
 

Facility Construction    Replacement Vehicle Purchase 

Infrastructure Construction   Expansion Vehicle Purchase 

Facility Renovations    Vehicle Rehabilitation 

ADA Accessibility    Transit Related Technology 

Planning      Transit Related Equipment 

Marketing     Other (specify) ____________ 

 

Project Cost: 

 

Federal Share: $ 420,750 

Local Match: $ 74,250 

Total Cost: $ 495,000 
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Section 1: Project Description 
 

Summary:  This project request is for acquisition of three (3) demand response buses. Demand response 

buses provide us the opportunity to continue to offer mobility options for a growing population of seniors 

and individuals with disabilities, as well as allow residents to access primary services, such as healthcare, 

in Kootenai County.  

 

The purpose of this project is to provide safe and reliable transportation for seniors, individuals with 

disabilities, and access to healthcare facilities when transportation service is unavailable, insufficient, or 

inappropriate in meeting those needs. Kootenai County plans, designs, and carries out transportation 

services and programs to meet the special transportation needs of older adults, individuals with disabilities, 

and members of the public seeking access to employment, health care, education, and recreation.  Kootenai 

County’s Citylink provides these services through the provision of ADA compliant complementary 

Paratransit Service, the Senior Ring-a-Ride program, and a health care industry partnership.   

 

Key to this endeavor is the availability of safe and reliable vehicles through effective fleet management. 

The Kootenai County Public Transportation Fleet Maintenance Plan ensures vehicles are kept in a state of 

good repair throughout their lifecycle. To meet the requirements of our fleet maintenance plan and needs 

of the travelling public, we will purchase three (3) vehicles; two (2) vehicles will be replacement vehicles, 

while one (1) vehicle will be specific to providing healthcare transportation for the community.   

 

Tools and Technology:  Kootenai County Public Transportation is working to adapt to a swift and 

unprecedented population boom in North Idaho, and we are making great strides in utilizing technology to 

provide transportation for all, particularly for senior and disabled populations. In the past two years, we 

have implemented available technology to ensure robust mobility options: we completed the advancement 

of rider information by making route and schedule availability on Google and Apple maps, as well as an 

app specific to bus schedules and route information in real time (PassioGo). Our next project, the Kootenai 

Regional Mobility Platform, an Integrated Mobility Innovation (IMI) app currently in development 

(utilizing GTFS-Flex for demand response vehicle tracking), will provide shared mobility options with 

convenient payment and advance transportation service options.  The platform will provide a menu of the 

most feasible mobility options to allow travelers to make informed choices that meet their needs.  

 

Marketing: Kootenai County was granted funds from the Idaho Transportation Department for marketing 

of the new Regional Mobility Platform and an associated website for user interface and travel information. 

Referrals from service agencies and health care professionals, outreach to social service groups, and the 

influx of residents have all contributed to an increase in riders requesting services; the upcoming marketing 

and IMI app will also undoubtedly increase the demand for transportation services.  Kootenai County seeks 

this grant to provide vehicles to continue to meet these rising needs for demand response transportation.   

 

a. Federal Transit Authority Program Eligibility:  The goal of the FTA Section 5339 grant program is 

to provide resources for bus and bus-related projects that “support the continuation and expansion of 

public transportation services,” to include replacement and purchase of buses.  This application for 

funding to purchase buses will support the continuation of current public transportation services by 

replacing buses nearing the end of their useful life and meeting rising needs. Our project request 

meets the goals and criteria for Section 5339 funding under FTA.   

 

 

b. Idaho Transportation Department Call for Project Priorities: ITD’s strategic mission of safety, 
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mobility, and economic opportunity is reflected in Citylink North’s quest to provide mobility 

options to seniors and persons with disabilities; a significant portion of riders in our paratransit 

program are people going to places of work (economic opportunity) or to dialysis (safety/life-saving) 

while the largest part of our more senior riders trips are to healthcare and food shopping 

(safety/mobility).  Two of the requested buses are specific to providing access to health care (safety).  

 

Additionally, the requested buses are in line with ITD’s mission “Growing Idaho’s Mobility Network 

by Providing Exceptional Customer and Leveraging Emerging Technology;” as part of the IMI app 

menu of transportation options, the programs utilizing the requested buses will be more accessible to 

riders, thereby improving the safety and mobility of residents.   

 

c.  Scope of Work: Replacement of rolling stock is prioritized by the vehicle with the lowest useful life 

benchmark and the highest annual maintenance cost. This determination is set by asset condition 

data detailed in the Transit Asset Management (TAM) Program and the Fleet Maintenance Plan. 

The Kootenai County Public Transportation Fleet Maintenance Plan ensures vehicles are kept in a state 

of good repair throughout their lifecycle.  

 

Our Fleet Maintenance Manager has expertise and experience in procuring vehicles that are equipped 

with features for the highest degree of safety and usability by the travelling public, while following 

and adhering to all regulatory purchasing guidelines and parameters.  The Manager has the benefit of 

an established joint procurement agreement, which results in significant cost savings and the highest 

possible degree of fiscal feasibility.  

 

The Fleet Maintenance Manager will oversee the purchase of three (3) cutaway buses: 
 

 Two (2) buses will replace vehicles used to provide services for the Citylink North Paratransit 

and senior Ring-a-Ride programs, ensuring continued provision of safe and reliable 

transportation, and enabling us to retire vehicles on the cusp of exceeding the defined parameters 

for useful life per our Fleet Maintenance Plan.  

 One (1) bus will be utilized by our partner agency, Kootenai Health, by providing regional 

residents with access to healthcare providers such as Heritage Health, a community health center 

which serves growing low income and Asset Limited Income Constrained Employed (ALICE) 

populations.  

 

The following objectives will be accomplished: 
 

 Buses will be purchased with safety equipment specific to seniors and persons with disabilities. 

 Assets at the end of their useful life based on the age and according to a scheduled program of 

replacement will be replaced, (and maintained in a state of good repair). 

 Maintenance costs will be reduced.  

 Kootenai County community members will continue to have access to key life activities.  

 

 

Section 2: Demonstration of Need 
 

Summary:  ADA Compliant Public Transportation Vehicles are Critical to Services 

In Kootenai County, most travelers currently have no access to private transportation options that are 
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wheelchair accessible, with the exception of medical transportation services, which are costly and sparsely 

available, and do not provide services to daily life activities such as work, shopping, and socialization.   

 

Kootenai County Demographic Milestones: Kootenai County’s population increased by 23.7% between 

2010 and 2020. The number of seniors relocating to Kootenai County, (who are more likely to experience 

health issues and require additional transportation options), is significant:  the senior population increased 

by 23.5% between 2015 and 2019. Kootenai County’s senior population is 19% of the population, which is 

about 20% higher than the State of Idaho and United States national average of 16%. According to the 

Department of Labor, the senior population growth will continue to be one of the fastest growing population 

groups in our area. .i 

 

Kootenai County Population with a Disability: As of the Census for 2020, the population of Kootenai 

County is estimated to be 171,361, with 9.1% of the population experiencing a disability; this means that 

approximately 15,594 people residing in our communities are disabled. Additionally 20.1% of the 

population is 65 years and over. As detailed by Disability Action Center NW, independent living means that 

individuals with disabilities have the same choices and control in their everyday lives that non-disabled 

brothers and sisters, neighbors and friends take for granted.ii 

 

Dialysis:  The number of riders who utilize our service to go to dialysis treatment has increased 

exponentially; because dialysis causes patients to be woozy, nauseated, and tired afterward, the driver’s 

licenses of those receiving dialysis are often revoked as patients are too ill to transport themselves, and are 

considered as having a disability and are often conditionally eligible for ADA Paratransit. Access to safe 

and reliable vehicles is key to the wellbeing of our ridership, the disabled and elderly in our community. 

 

Kootenai County Citylink Paratransit and Ring-a-Ride Trip Purpose Top Four: 
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In meeting the transportation needs of seniors and individuals with disabilities, we provide transportation 

to areas, such as: employment, healthcare services (to include dialysis), shopping, education, and access 

to recreation and/or physical rehabilitation facilities and opportunities.  

 

To meet the needs of the growing demand for ADA compliant demand response transportation, two (2) of 

our vehicles are in need of replacement. Replacement of rolling stock is prioritized by the vehicle with the 

lowest useful life benchmark and the highest annual maintenance cost. This determination is set by asset 

condition data through the Transit Asset Management (TAM) Program and the Fleet Maintenance 

Plan. A detailed asset inventory has been established to analyze state of good repair needs and investment 

scenarios over the next ten (10) years. Based on our TAM proposed investment project list, investment 

needs are prioritized such that the highest return investments are addressed first. 

 

The chart below shows maintenance costs for the two vehicles being replaced for the past five years, with 

2023 depicting use of vehicles as back-up vehicles only, (while other vehicles are being serviced or out of 

service): 
 

 
 

a. Service Area Level of Need: Moderate – Affecting Access to Health and Safety Services 

Kootenai County Public Transportation conducts extensive outreach during planning and service 

phases of current programs, holding local and regional public transportation planning meetings, 

meetings with city planners, elected officials, city council members, state and local agencies, law 

enforcement, social services, employers, employees, heath care providers, transportation providers, 

nonprofit entities, disability advocates and riders. Our primary and secondary research identified 

public transportation service gaps for seniors and individuals with disabilities, which is particularly 

important in the key areas of access to medical/health care, necessity (food) shopping, and essential 

governmental services.iii   If Kootenai County does not have the fleet to provide complementary 

paratransit services, the agency would be in violation of Federal regulations. 

 

b. Sustaining Existing Services or Expansion Need:  Sustaining Existing Services 

Kootenai County’s “Coordinated Public Human Transportation Plan 2017 to 2020” was based on an 

assessment of available services that identified current transportation providers (public, private, and 

non-profit) and an assessment of transportation needs for individuals with disabilities, older adults, 

and people with low incomes, which included experiences and perceptions of the planning partners 

as well as sophisticated data-collection efforts and current gaps in service.  The Plan found that 

“considerable resources are committed to our transportation infrastructure and systems, however, 

transportation services for disadvantaged populations (individuals with disabilities, older adults, and 

people with low incomes), are often fragmented, underused, duplicative, costly, and difficult to 

navigate.”  Existing services are highly utilized and lack of provision of service would have 
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significant impacts on community members, as seen below in “c. Ridership.” 

c. Ridership: FY18-FY23 Ridership Increasing with COVID-19 Temporary Exception 

While ridership across much of the nation dropped substantially during the pandemic, our decrease 

in ridership was minimal. Ridership has not yet exceeded pre-pandemic levels, but we have been 

making gains towards previously established ridership numbers. We have seen a steady increase in 

applications and informational calls for demand response programs. 

 
 

Section 3: Project Planning 
 
Summary: Kootenai County Public Transportation’s goal is to advance mobility through creative 

partnerships and emerging technologies. Our project will allow us to continue to implement our new IMI 

technology with vehicles to support community transportation needs, as well as leverage partnerships to 

Page 9



ITD-FTA Section 5339 Bus & Bus Facilities Grant Application – Citylink North (KCPT) 
 

Page | 7 

 

provide transportation options for medical care.  These vehicles will allow us to narrow gaps in 

transportation services, while providing safe and efficient transportation for riders in a cost effective 

manner.  

Coordination across providers is a high priority in order to provide a seamless system for public 

transportation users, as well as improve existing services and eliminate inefficient redundancy for each 

involved provider. Coordination strategies and implementation plans will continue to be developed by 

Kootenai County Public Transportation and local service providers. 

 

The project has a proven and sound basis and we are ready to implement if funded.    

 
a. Goals related to ITD Statewide Public Transportation Plan:  

 
i. The ITD Statewide Public Transportation Plan projects that between 2018 and 2028 transit 

ridership in Kootenai County will increase by 57%.  This projection shows the 

importance of getting ahead of ridership needs and having tools prepared to assist the 

travelling public. Ridership projections indicate that rising need will require a fleet of 

reliable vehicles for service provision.    

 
ii. The Idaho Department of Transportation Statewide Public Transportation Plan outlines 

four benefits of public transportation: economic development, health, connections, and 
environmental quality.  Our project is in direct line with those benefits: 

 

 Economic Development:  Increased transportation options allow community members 
to access jobs stimulating economic development for business growth, and access to 
businesses and services that stimulate the economy. More than 40% of paratransit 
rides are for disabled community members to go to and from work. Access to public 
transportation shared ride services saves riders an average of $10,000 per year on 
vehicle ownership, (or more for accessible vehicles with lifts).  

 

 Connections:  Where there is a lack of connections to transportation, the IMI app will 
increase access to demand response services and will serve to help bridge gaps, as well 
as make travelling easier for those who may have not made the trip otherwise.   

 

 Health and Environmental Quality:  Shared transportation reduced vehicles emissions; 
Data collected by the IMI app will include the amount of emissions saved. Access to 
health care is over 35% of the rides provided to community seniors.   

 
b. Project Development Process Description: 

 

i. Coordination with local stakeholders on development and involvement: 
The Kootenai County Public Transportation Department continuously gathers information 

on public transportation needs and works closely with human service agencies. Kootenai 

County has conducted stakeholder interviews and surveys; held public workshops; 

validated previously identified gaps in transportation service; and updated goals, 

objectives, and strategies to address those gaps. 

 

Citylink staff have spent many days riding the buses and speaking with our ridership, 
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administered several hundred face-to-face surveys, community-wide surveys online, and 

worked to gather information from health care, educational, and jurisdictional 

organizations to determine needs and feasible avenues to provide services meeting those 

needs. Additionally, staff have met face-to-face with representatives from Area Agency on 

Aging, Idaho Commission for the Blind, NIC, Kootenai Health, Heritage Health, 

Panhandle Health, Coordinated Services of Idaho, Post Falls Food Bank, Project Search, 

Kootenai County Veteran’s Services, Trinity Group Homes, Family Promise, Harmony 

House, Ability Works, Adult Probation, Union Gospel Mission, and local governments. 

The information we gain from this process gives us a tremendous sense of the individuals 

we serve, including unhoused, elderly, disabled, low income, and under-employed 

demographics along with the environmentally conscious.  

 

The data gathered regarding employment and other current county demographics, 

including data identifying low-income housing and support services, is being actively used 

in conjunction with the transportation data gathered from our Intelligent Transportation 

System. 

 
ii. Efforts undertaken to coordinate and include Minority and Low-Income Populations: 

Kootenai County Public Transportation conducted a Title VI Service and Fare Equity 

Analysis (SAFEA), a comparative analysis of existing transit service, potential 

alternatives, and future needs to identify opportunities for improving the efficiency and 

effectiveness of service provision to minority, veteran, senior, low income and disabled 

populations, as well as the general population within the CDA urbanized area. 

 

As part of the Service and Fare Equity Analysis, Kootenai County evaluated the impact of 

service on vulnerable populations, and conducted an analysis to identify mitigations for 

potential disparate impacts to disadvantaged populations consistent with the Federal 

Transit Administration’s guidance for Service and Fare Equity Analysis. 

 

The SAFEA did not identify areas specific to Minority or Low-Income Populations, but it 

did recommend that seniors, Medicare members, persons with disabilities, and individuals 

in a qualified low-income category should all be eligible for reduced price fares when a 

fare is implemented. 

 
iii. Disadvantaged Business Enterprise (DBE) plan: 

Kootenai County has a full and robust Disadvantaged Business Enterprise Program and all 
Requests for Proposals (RFPs) are subject to our DBE Program. The DBE Policy Statement 
from Kootenai County states: “Kootenai County has established a Disadvantaged Business 
Enterprise Program in accordance with regulations of the United States Department of 
Transportation (DOT), 49 CFR Part 26. Kootenai County has received Federal Financial 
assistance from the Department of Transportation, and as a condition of receiving this 
financial assistance, the Kootenai County Commissioners have signed an assurance that it 
will comply with 49 CFR Part 26.” 

 
iv. Local Labor Unions Identified: Not applicable. 
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c. Public Participation Efforts:   
 

 Attached Letters of Support (7) – Attachment Section E (E1-E7) 
Please note: The letters were written specific to 5310 funding for Ring-a-Ride services. The 
letters illustrate the value of this project and the rides provided to community members.  

   

 Formal presentations are made on a regular basis at local jurisdictional and transportation 
public meetings to update stakeholders and partners on the demand response programs and 
continued need for transportation, as well as data specific to vehicle use, miles, etc.    

 

 Kootenai County continues to provide information and seek input from community members 
and service agencies via the Social Services Advisory Committee as we work toward updating 
our Service and Fare Equity Analysis (SAFEA) and our Human Transportation Plan.   

 
d. Milestone Reporting: Please see Attachment B “Milestone Reporting” 

 
Section 4: Project Benefits/Evaluation 
 
Project Benefits Summary: Now more than ever, safe and reliable transportation to key life activities 

and healthcare is crucial. Older people want to age in place, remaining in their homes and communities; 

individuals with disabilities want the same choices and control in their everyday lives that non-disabled 

individuals experience. This project will provide community members with transportation services to 

maintain or improve their economic, physical, and social well-being through access to medical 

appointments, employment, shopping, food banks, and recreation. 
 

a. Improved Safety: Kootenai County Public Transportation – Citylink North is committed to the 

highest practicable level of safety.   
 

 Both of the Citylink programs provided give staff the opportunity to meet each individual in 

Kootenai County who applies for one of the transportation programs. A substantial portion of 

the seniors and individuals who enroll in Citylink demand response programs express relief 

that there is an additional transportation option for them; many state that they have been reliant 

on neighbors or family for essential trips to medical appointments and grocery stores, while 

those without similar resources are dependent on delivery services and often express a lack of 

awareness of any transportation options other than cabs (which is often outside of their 

budgetary constraints). Providing safe and reliable transportation vastly increases safety for 

the people enrolling in public transportation programs.  
 

 We monitor operational and maintenance data, safety reports and concerns from contractors 

and partners, riders, and employees, and perform service delivery safety check activities 

(field observations and ride-alongs). Citylink North actively promotes safety with each 

operator as well as requiring each operator to participate in monthly safety trainings. 

 

b. Improved Mobility:  This project provides mobility options for persons with disabilities where 

travel choices are sparse, provides seniors with safe and affordable (currently no fare) transport to 

life activities, and enhances our partnership for medical transportation for all.    

 

We will be able to continue to identify underserved areas and populations by tracking origins and 

Page 12



ITD-FTA Section 5339 Bus & Bus Facilities Grant Application – Citylink North (KCPT) 
 

Page | 10 

 

destinations, mapping demand to service availability, and matching transportation needs to local 

transportation options. Working with local jurisdictions and Disability Action Center NW and 

other stakeholders, we will explore regional and localized solutions that work with public 

transportation and all other transportation providers.  Kootenai County Public Transportation will 

continue working with transit providers, human service agencies, private institutions, businesses, 

volunteers and political leaders to broaden transportation options for all users; particularly those 

in vulnerable populations, the economically disadvantaged, older adults and people with special 

needs.  

 

c. Support Local Economic Development and Expand Economic Opportunity:  

 Increased transportation options allow community members to access jobs and frequent 

businesses, stimulating economic development and the economy.  

 Mobile ticketing reduces the need for vending machine usage, saving costs on paper and 

machine maintenance.  

 A robust transportation system with additional and seamless transportation options is highly 

appealing to businesses considering expansion or relocating their business in the region.   

 Additionally, the buses will be part of the IMI app with resulting location data, which is more 

relevant and important than ever before.  Location technologies power individuals, 

businesses, and cities to be more sustainable and get to places efficiently and safely.  

 

Project Evaluation Methodology:   

 

a. Continual Evaluation: Kootenai County will continually evaluate the project success in two ways, 

firstly by monitoring cost savings on maintenance of vehicles and vehicle “down” time, and 

secondly by availability of enough fleet capacity to meet ridership demands.    

 

i. What kind of data will be collected and specific measures:   

Vehicles:  The Fleet Maintenance Manager, working with partners and contractors, will 

ensure the FTA requirements have been met and documented.  The Manager will create 

and maintain a complete vehicle file for each vehicle from the date of procurement to three 

years after the end of the vehicles useful life. This file will have copies of all vehicle 

activity, procurement documentation, Preventive Maintenance Inspections (PMI), service 

and repair work (invoices, or in-house reports) and decommissioning paperwork.   

Ridership:  The Program Specialist collects data on ridership for all Kootenai County and 

partner programs on a monthly basis.  Data also includes vehicle miles and revenue miles. 

The status of ridership and vehicle miles is reported on monthly to transportation advisory 

committees, such as the Kootenai County Area Transportation Team (KCATT) and 

Kootenai Metropolitan Planning Organization (KMPO), as well as jurisdictional partners 

quarterly or as needed.   

 

ii. How often will data be collected, used, and evaluated: 

Vehicle data is collected daily through Fleetio maintenance tracking system, and Daily Trip 

Vehicle Inspections (DVIRs).  Any issue brought up on inspections is emailed immediately 

to the Fleet Maintenance Manager for investigation and resolution.   
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b. Sustainability: Kootenai County has an approved Program of Projects in place to provide for 

financial planning.  Funding to ensure the purchased vehicles are maintained and the programs 

that utilize these buses are in place for a minimum of five years.  This financial planning makes 

the project sustainable with long-term benefits. 

c. Demonstrated capacity to carry out the project and manage grant funding: Kootenai County is able 

to implement FTA and ITD funded projects in accordance with the grant application, agreement, 

and all applicable laws and regulations, to include 2 CFR 200, FTA Circular 5100, FTA Circular 

5010, and FTA Circular 4220, using sound management practices. Kootenai County is currently a 

direct recipient of 5307 funds and a subrecipient of 5339 and 5310 funds. Our agency is eligible 

and authorized under state and local law to request, receive, and dispense federal and state funds 

and execute and administer funding projects. Kootenai County Public Transportation has 

demonstrated ability to match and manage FTA grant funds and conduct and respond to audits for 

more than a decade.   

 

 Kootenai County Public Transportation received a clean audit with zero findings on our FTA 

Triennial Review completed in 2021 for FY2017 – FY2019. 

 

Expertise: Chad Ingle serves as the Program Manager – Public Transportation Office, responsible 

for definition and implementation of all aspects of Kootenai County Public Transportation 

System’s strategy, goals, objectives, processes, and initiatives. This position includes working 

closely with federal, state, local, and tribal officials to effectively manage a transit system that 

utilizes millions of dollars. Manager Ingle’s oversight responsibilities include the planning, 

operations, maintenance, capital, and security of the Citylink North system, which includes setting 

and achieving overall performance goals. Chad’s extensive private and public sector work have 

given him a depth of knowledge regarding the performance, administrative, and regulatory 

requirements of federal and state awards. Chad obtained his Bachelors of Business Administration 

with a Minor in Entrepreneurship from Concordia University.  

 

Name Title Area of Focus 

Chad Ingle Program Manager Relationship Management and Collaboration. 

Kim Riley  Financial Independent 
Contractor  

Finance, Accounting, Short-term and Long-term 
Budgets, and Program Forecasting. 

Marie Holmes Program Specialist Paratransit/Ring-a-Ride Applications, Outreach, Ring-a-
Ride Programming. Safety training. 

David 
Waterhouse 

Program Specialist Travel training seniors or individuals with disabilities. 
Operations oversight and Regular-Route Services. 

Christopher 
Carlos 

Fleet Maintenance 
Manager 

Vehicle Maintenance and Asset Management. 

 

Local Match:  Cash match is provided by local jurisdictions.  Agreements are renewed annually 

and in place for FY24.   
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Section 5: Project Budget 
 
Summary:  A detailed line item budget is attached, see Attachment A: “Budget Sheet” 
 

a. Budget Narrative:  
 
Source and status of all funding: In-Kind Match funding is provided by Kootenai County payroll 
and local organizations which prefer to remain anonymous.  We have sufficient funding banked 
to fulfill the match obligation. Records are maintained internally and available for review.     

     

Costs/Estimates determinations: The Washington State Transit Bus Memorandum of Agreement 

with the Idaho Transportation Department and Washington State Department of Enterprise 

Services will be utilized for the purchase of the three (3) cutaway buses. Kootenai County has 

previously researched typical costs for cutaway vehicles equipped with safety equipment and 

features.  Staff determined that the Ford chassis with Turtle Top bodies would be the best suited 

and fiscally sound for our need and environment.  Our previous/recent experience procuring and 

purchasing cutaway buses with that manufacturer combination works well and is cost effective to 

maintain.  The Fleet Maintenance Manager recommends that we continue to purchase vehicles 

with the Ford chassis and Turtle Top body for consistency and efficiency.    

 

The Fleet Maintenance Manager, working under the Washington/Idaho MOU, has made the 

determination to proceed with the company that best meets Kootenai County’s vehicle 

specifications.   

 
i. Scalability: The project becomes scalable based on available funding.  Any funding 

available will be utilized to purchase buses.  
 

ii. Davis Bacon: Davis Bacon wage rates do not apply. 
 

iii. Financial Capability-Reimbursement Basis:  Kootenai County has the financial 
capability to operate on a reimbursement basis: Kootenai County Financial Reports. 

 
b. Itemized and Broken Down Estimated Project Budget: 

 

 
c. Attachment A: Project Budget Request form – please see attached document.  

 
 
 

Endnotes 
i Sam Wolkenhauer, Idaho Department of Labor 
ii Disability Action Center website:  http://dacnw.org/ 
iii Kootenai County Coordinated Human Services Plan 

Quantity Service Cost Scalable? 

Two (2) Cutaway Buses KCPT  $ 335,000 Yes 

One (1)  Cutaway Bus KH  $ 160,000 No 

Total $ 495,000 Yes 
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Attachments: 
 

Attachment A - Project Budget Request Form 

Attachment B - Milestone Reporting  

Attachment C - NEPA Worksheet – N/A (Not included) 

Attachment D  - Demonstration of Need 

Attachment E - Letters of Support (E1 – E7) 

Attachment F - Turtle Top DBE Compliance 

Attachment G - KCPT FY24 Fleet Maintenance Plan 

Attachment H - TAM Plan-FY23_Final 

Attachment I - Fleet Rolling Stock Report 
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FTA Grant

Total Federal Match 

495,000.00$    420,750.00$    74,250.00$   

Total Project Cost Total Federal Request Total Match Needed

495,000.00$     420,750.00$   74,250.00$   

Local Match Source(s) for Project:

Cash match provided by local jurisdictions; In-Kind Match 

provided by Kootenai County payroll, Partner agency 

operation expenses.

Scope of Work

Replacement of rolling stock which has met or exceeded its 

useful life. Replacement of rolling stock is prioritized by the 

vehicle with the lowest useful life benchmark and the highest 

annual maintenance cost. This determination is set by asset 

condition data detailed in the Transit Asset Management 

(TAM) Program and the Fleet Maintenance Plan. The Kootenai 

County Public Transportation Fleet Maintenance Plan ensures 

vehicles are kept in a state of good repair throughout their 

lifecycle.

Printed Name

Signature

Date

Address PO Box 9000  Coeur d'Alene, ID  83816-9000

Phone Number 208-446-2102

Vehicle (CP) (85/15)

5339

Fiscal Year 2022-2024 Project Budget Request

Subrecipient Kootenai County

Agreement Term October 1, 2024-September 30, 2026

Contact Name Chad Ingle

thM T
w;

4

tld./1 
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Attachment B:  Milestone Reporting 
 

Agency Name Kootenai County Public Transportation (KCPT) – Citylink North 

Agency Contact Program Manager Chad Ingle 

Phone # 208.446.2102 Email cingle@kcgov.us 

Grant Program 5339 Rural One Time 

Federal Award Amount 420,750 

Scope of Work:  

 

Milestone Progress Report: Target of major tasks to be achieved by specific dates.  

The report should include information such as: data for each activity line item within the approved project; a discussion 

of all  

 budget or schedule changes; original, estimated and actual estimated completion date 

 description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract 

awards;  

 breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled 

milestone or completion dates were not met, identifying problem areas and discussing how the problems will be 

solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 

 

Name 
Estimated Completion 

Date 
Description 

RFP/RFQ Issue Date 3/30/24 Prepare specs and purchase order for submission to 

the vendor. 

Award Date 6/30/24 Execute Master Contract Usage Agreement; 

Washington State Cooperative Purchasing Contract 

#06719. 

Start Date or Order Date for 

Rolling Stock, Equipment, and 

Technology Purchases 

6/30/26 Manufacturing start 

Construction Completion Date or 

Delivery Date for Rolling Stock, 

Equipment, or Technology 

Purchases 

12/30/26 Delivery to Kootenai County 

Contract Completion Date 6/30/27 Buses placed in service 
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Congressional Application Attachment D: Demonstration of Need 

1. Type of Service (Check all that apply):

☐ Fixed Route

☐ Deviated Fixed Route

☐ Demand/ Response

2. Service Area (Check one)

☐ City

☐ County

☐ Multi-County

☐ Other (Please Specify):

3. Connectivity:

Do you connect with other modes of transportation? Check all that apply.

☐ Urban Public Systems

☐ Intercity Carriers

☐ Airports/ Trains

☐ Other transit operators in your region (please list below):

__________________________________________________________________________________ 

4. Ridership:

Estimate the average number of rides:   Per Day __________   Per Year ____________

Briefly describe your ridership over the last two years: -
_________________________________________________________________________________________
________________________________________________________________________________________ 

5. Days/ Hours of Service:

List days of the week and hours transit provider is in service

_______________________________________________________________________________________

X

X

X

X

Kootenai County Citylink North connects with:  Coeur d'Alene Tribe Citylink South.

Monday through Friday 6:00 a.m. to 7:00 p.m. - Saturday 9:00 a.m. - 4:00 p.m.

(Exception of six (6) holidays per calendar year: Christmas, New Years, etc.)

33,711108

Ridership has not yet exceeded pre-pandemic levels, but is still increasing.
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St Vincent de Paul North Idaho 
201 East Harrison Ave.     

208-664-3095     Info@svdpnid.org 
 

12/20/2023 
 

To Whom It May Concern, 
 
My name is Donna Brundage, and I am the Community Outreach Advocate for St. Vincent de Paul 
North Idaho (SVDP). I would like to take this opportunity to express my gratitude for the innovative 
programs that are offered to our residents and the community at large by Citylink. 

 
The population of our clients is at times fearful of navigating the public transit system, for many 
reasons. One being that they feel stigmatized and judged because of their illnesses. The Citylink 
staff are so supportive and respectful, providing a safe environment for our residents. Both the Ring-
a-Ride and the Travel Training programs are key to helping our residents learn to navigate their 
community, and to assist them in getting to destinations that would otherwise be too costly or 
impossible to reach. 
 

 The Ring-a-Ride program provides transportation services to seniors with mobility issues where     
 transportation service is unavailable, insufficient, or inappropriate, as well as to people with disabilities   
 who reside outside of the available paratransit service area. Travel training provided by Citylink provides  
 one-on- . 
 
These services provide necessary and invaluable avenues for a population that would otherwise be   
 homebound and unable to reach shopping centers, food banks, and access to schools and medical facilities.   
 SVDP also has a portion of their population that suffer from mobility issues. Continued development of  
 the Mobility as a Service (Maas) will increase transportation options and help identify  
 transportation gaps and needs. Maas is a much needed and valuable service for our vulnerable and 
 aging residents. 
 
 We sincerely hope that Citylink receives much needed funding so that we can all benefit in the future. 
 Please contact me if there is a need for any further comments. 
 
 If you have further questions or comments, please feel free to contact me at 208-416-4719 or    
 email donna@stvincentdepaulcda.org. I appreciate your consideration of our request. 
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January 3, 2024 
 
Kootenai County Public Transportation  Citylink North 
PO Box 9000 

 
 
Re: Support for 5310 Funding Request  
 
Dear Funding Agency: 
 
Our agency supports the continuation of the services Kootenai County Public Transportation provides 
through the Ring-a-Ride program.  The Ring-a-Ride program provides transportation services to 
seniors with mobility issues where transportation service is unavailable, insufficient, or inappropriate, 
as well as to people with disabilities who reside outside of the available paratransit service area.   
 
In the last two years (FY 2022 and FY 2023), the Ring-a-Ride Program provided over 5,000 rides 
to seniors and persons with disabilities.  The need for this mobility option will only continue to grow 
as our senior population booms in Kootenai County.  The program makes it possible for members of 
our community access vital life activities, such as grocery shopping, healthcare, and socialization.   
 
Additionally, this grant will continue to support Travel Training to help members of our community 
learn how to access and use public transportation to gain independence and expanded mobility. Travel 
training provided by Citylink provides one-on-
needs and abilities, however plans for the near future include group training centered on senior 
populations in a  
 
Mobility as a Service (MaaS) will also increase transportation options and help identify transportation 
gaps and needs. Pinpointing these needs will allow public and private transportation agencies to partner 
to create a more efficient transportation system, with more mobility choices for both residents and 
visitors.   
 
In short, our agency supports the expanded mobility Kootenai County Public Transportation provides 
via the 5310 funding.  Our citizens rely on the current services for mobility to increase their quality of 
life, and future programs will continue to expand on these opportunities.   
 
Sincerely, 
 
Toby J Ruhs 
Kootenai Health  
Transportation Services Manager   
208-625-5031 
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8930 N Government Way    Hayden, ID 83835    Phone: (208) 772-4411    Fax:  (208) 762-2282                      C ITYOFHAYDEN ID .US

   @cityofhaydenID  

January 2, 2024 

Kootenai County Public Transportation – Citylink North
PO Box 9000 
Coeur d’Alene, ID 

Re: Support for 5310 Funding Request 
 
Dear Funding Agency:
 
The City of Hayden supports the continuation of the services Kootenai County Public Transportation provides 
through the Ring-a-Ride program. The Ring-a-Ride program provides transportation services to seniors with 
mobility issues where transportation service is unavailable, insufficient, or inappropriate, as well as to people 
with disabilities who reside outside of the available paratransit service area.   

In last two years (FY 2022 and FY 2023), the Ring-a-Ride Program provided over 5,000 rides to seniors and 
persons with disabilities. The need to provide rides for those members of our community will only continue to 
grow as the senior population booms in Kootenai County. This program makes it possible for members of our 
community to access vital life activities, such as grocery shopping, healthcare, and socialization.   

Additionally, this grant will continue to support Travel Training to help members of our community learn how 
to access and use public transportation to gain independence and expanded mobility. Travel training offered by 
Citylink provides one-on-one interactive learning that focuses on the individual’s needs and abilities. However, 
plans for the near future include group training that is centered on senior populations in a fun “outing” format.  

Furthermore, information garnered through grant monies will afford us the opportunity to continue working 
toward establishing Mobility as a Service (MaaS). MaaS will increase transportation options and help identify 
transportation gaps and needs. Pinpointing these needs will allow public and private transportation agencies to 
partner in creating a more efficient transportation system with more mobility choices for both residents and 
visitors.   

In short, the City of Hayden supports the expanded mobility Kootenai County Public Transportation provides 
via the 5310 funding. Our citizens rely on the current services for mobility to increase their quality of life, and 
future programs will continue to expand on these opportunities.   

Regards,

Lisa Ailport 
City Administrator
Lailport@cityofhaydenid.us
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Kootenai County Public Transportation Fleet Maintenance Plan Revision/Updates 

 

Revision Date Reason 

 2014 Original 

1 April 2016 General Update 

2 April 2017 General Update 

3 April 2019 General Update 

4 November 2020 General Update 

5 March 2023 General Update 

6 October 2023 General Update 
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1. LEVELS OF SERVICE 

Level of Service is an industry term that refers to the measurement of public transportation system 

performance. The Kootenai County Public Transportation Maintenance Plan is a key component in 

achieving improvements in Levels of Service. Customer levels of service are typically in the form of 

published schedules and/or policy for minimum service frequencies, on-time performance goals, 

customer comfort considerations (e.g., climate control), etc. Customer levels of service directly 

impact technical levels of service such as asset reliability standards, preventive maintenance program 

goals, mean time to repair, fuel efficiency standards et al. Technical levels of service are developed to 

inform asset management decisions and investment priorities. 

2. OVERVIEW 

Kootenai County is responsible for all of its public transportation assets. This responsibility requires 

Kootenai County to ensure that its assets are maintained in a cost-effective manner. Kootenai 

County’s Public Transportation Maintenance Plan provides documents to ensure that our 

transportation system is maintained in a “state of good repair” to provide efficient, reliable, and safe 

service. 

3. PURPOSE 

The purpose of the Vehicle Maintenance Plan is to specify the goals and objectives to be used as a 

basis and reference to ensure the highest quality maintenance program and conform to FTA’s best 

practices. 

4. COMMUNICATION 

Kootenai County Public Transportation staff must ensure a commitment to customer service 

throughout our system. A key component of serving our customers well is communication. This 

includes communication with and between contractors/subrecipients responsible for the 

maintenance of Kootenai County Public Transportation’s vehicles.  

5. GOALS AND OBJECTIVES 

Kootenai County Public Transportation (KCPT) System’s main objective is to provide cost-effective, 

systematic and interruption-free service operations. In order to accomplish this, our Vehicle 

Maintenance Program centers on the following goals and objectives. 

A. Ensure that the fleet is in a state of good repair. 

 Maintain and repair vehicles to ensure operation at peak efficiency, including fuel efficiency, 
emissions systems, etc. 

 Analyze repair, road calls, and tow data to identify trouble-prone components or systems for 
proactive attention. 
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 Maintain a clean appearance for vehicles through regular interior and exterior cleaning. 

 Conduct regularly scheduled inspections. 

B. Ensure that a sufficient number of buses are available to meet daily service demands. 
 

 Ensure each vehicle is operating at peak efficiency and maximize vehicle life. 

 Conduct daily pre-trip inspections to identify vehicle/equipment problems in a timely 
manner. 

 Manage preventive maintenance and repair activities to promote the reliability of the service 
by minimizing service interruptions due to vehicle or equipment failure. 

 Utilize subcontractors to perform specialized services, as needed. 

 
C. Ensure the vehicles are safe, serviced regularly and clean. 
 

 Safety “first” in all actions concerning maintenance. 

 Maintain vehicles, at a minimum, in accordance with their manufactures maintenance/service 
guidelines. 

 Maintain vehicle exterior and interior appearance in a clean condition. 

 Maintain vehicle maintenance records in a readily accessible system.  

 
D. Ensure that quality vehicle maintenance is provided at a reasonable cost. 
 

 Analyze fleet fuel usage and repair data; identify vehicles that may need remedial work or be 
replaced. 

 Maintain vehicles and related equipment to fulfill manufacturer’s warranty requirements and 
pursue warranty repairs where applicable; research and follow up on any applicable recalls or 
service bulletins. 

 Maintain vehicles to maximize the useful vehicle life, including the life of key components 
such as tires, brakes, batteries, etc. 

 Manage the maintenance program to be cost-effective in terms of staff time, supplies costs, 
service vendors and parts. 

 
E. Conduct vehicle operations, repairs, and cleaning in compliance with applicable local, state and 

federal regulations. 

 

 Handle and dispose of fuels, lubricants, solvents, tires and related materials in a safe and 
environmentally responsible manner. 

 Maintain vehicles to comply with relevant emission standards and other applicable 
regulations. 

 Conduct vehicle cleaning to comply with applicable wastewater and other relevant 
regulations. 

 Conduct maintenance and repairs in compliance with environmental standards and other 
relevant regulations. 
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6. VEHICLE MAINTENANCE PROGRAM COMPONENTS  

The major components of the vehicle maintenance program are: 

A. Vehicle Information 

1. Vehicle Descriptions and useful life standards 

2. Vehicle Condition Ratings 

3. Life Cycle cost analysis 

4. Kootenai County’s Inventory by Operator 

B. Graduated Preventative Maintenance program, taking into account: 

1. Local Conditions 

2. Driver Daily Trip Inspection 

3. Vehicle Cleaning 

4. Preventative Maintenance Schedules 

5. Road Calls & Unscheduled Repairs 

6. Warranty Tracking 

C. Oversight 

D. Procurement 

7. VEHICLE INFORMATION 

Vehicle Description and Useful Life Standards 

According to Federal Transit Administration report number FTA VA-26-7229-07.1, “Useful Life of 

Transit Buses and Vans,” dated April 2007, the Federal Transit Administration’s (FTA’s) service-life 

policy for transit buses and vans establishes the minimum number of years (or miles) that transit 

vehicles purchased with federal funds must be in service before they can be retired without financial 

penalty. The clear goal of this policy is to ensure that vehicles procured using federal funds remain in 

service for their service life, thus ensuring that federal taxpayers obtain an adequate return on their 

investment. (Table 4-2) 

Vehicle Condition Rating 

The condition-rating table (Table 4-1) details how asset conditions by asset types are reported. To 

determine the vehicles overall condition, Kootenai County conducts a five-step review, which 

includes the (1) vehicle's interior, (2) exterior, (3) chassis and (4) understructure, and (5) engine 

compartment. The visual inspection is combined with a review of the maintenance hours, road call, 

fluid analysis (e.g., oil sample), and other collected data to yield a comprehensive evaluation of each 

vehicle's overall physical condition. Kootenai County’s analyses will use tenths (.10) to define the 

overall condition of the vehicles in our inventory. 
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The determination to retire a vehicle and/or remove it from service is based on the total vehicle 

condition rating (score). An overall vehicle condition rating of 2.0 indicates a rating score that a 

vehicle should not be permitted to continue in service. In other words, an overall condition of 2.0 

helps to establish a maximum replacement life point (not a minimum). By inference then, vehicles 

with ages equal to FTA’s minimum retirement age (or mileage) should have overall condition 

ratings that are greater than 2.0. Specifically, this minimum retirement age should optimally occur 

after a vehicle type has declined below a condition rating of 3.0 (i.e., adequate) but before it reaches 

an overall condition of 2.0 (substandard). 

 

Table 4-1: Vehicle Condition Rating System Rating Condition Description 

Rating Condition Description 

5.0 Excellent No visible defects, new or like new condition 

4.0 Good Some (slightly) defective or deteriorated components 

3.0 Adequate Moderately defective or deteriorated components 

2.0 Fair Defective or deteriorated component(s) in need of replacement 

1.0 Poor Critically damaged component(s) in need of immediate repair 

Table 4-2: Minimum Service-Life Categories for Buses and Vans 

Vehicle 
Category 

Typical Characteristics 
Minimal Life 

(whichever 
comes first) 

Length 
(Feet) 

Approx. 
GVW 

Seats Cost Range Years Mileage 

A Heavy-Duty Large 35-48 33,000-40,000 27-40+ $325,000 to over 
$600,000 

12 500,000 

A Heavy-Duty Large 60 Artic 33,000-40,000 27-40+ $325,000 to over 
$600,000 

12 500,000 

B Heavy-Duty Small <40 26,000-33,000 25-35 $200,000 to over 
$325,000 

10 350,000 

C Medium-Duty and 
Purpose Build  

<40 16,000-26,000 16-30 $75,000 to over 
$175,000 

7 200,000 

D Medium Size, Light 
Duty Truck & Van 
Chassis Cutaway 

25-35 10,000-16,000 12-16 $50,000 to over 
$65,000 

5 150,000 

E1 Light-Duty Small 
Cutaway  

16-28 6,000-14,000 10-22 $30,000 to $50,000 4 100,000 

E2 Modified Vans <20 6,000-14,000 10-22 $30,000 to $50,000 4 100,000 

E3 Modified Minivans <20 6,000-14,000 10-22 30,000 to $50,000 4 100,000 

E4 Vans <20 6,000-14,000 3-14 $20,000 to $40,000 4 100,000 

E5 Minivans <20 6,000-14,000 3-14 $20,000 to $40,000 4 100,000 

E6 Station Wagons <20 6,000-14,000 3-14 $20,000 to $40,000 4 100,000 

E7 Sedans <20 6,000-14,000 3-14 $20,000 to $40,000 4 100,000 
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Inventory 

Kootenai County Public Transportation’s fleet consists of 19 vehicles. All vehicles are required to be 

maintained by standards set forth in this document.  

Table 4-3:  Citylink North Fixed Route-Route Vehicles 

Fleet 

# 

Vehicle Category 

and Description 

Year, Make, Model, 

Components and Fuel Type 

Bus Maker VIN Purchase 
Date 

Condition Lift 

Y/N 

510 Non-Revenue/E5 
Minivan 

2008 Dodge Caravan - Gas Chrysler 2D8HN44H38R796757 5-26-2010 2.3 N 

66 C: Medium Size, 

Medium Duty Bus 

& Truck Chassis 

Cutaway 

2010 Ford F650 / Cummins 

ISB CM2150 Engine, Allison 

2200PTS Transmission, 

Braun Millenium2 Lift, Diesel 

Glaval 3FRNF6FC1AV274344 11-15-2010 2.2 Y 

67 C: Medium Size, 
Medium Duty Bus 
& Truck Chassis 
Cutaway 
 
 

2021 Freightliner S2C/ 
Cummins ISB 6.7L Engine, 
Allison Transmission 

  Braun Millenium2 Lift, Diesel 

Glaval 4UZADRFD0MCMP0598 12-9-2020 4.0 Y 

68 C: Medium Size, 
Medium Duty Bus 
& Truck Chassis 
Cutaway 
 
 

2021 Freightliner S2C/ 
Cummins ISB 6.7L Engine, 
Allison Transmission 

  Braun Millenium2 Lift, Diesel 

Glaval 4UZADRFD2MCMP0599 12-9-2020 4.0 Y 

69 C: Medium Size, 
Medium Duty Bus 
& Truck Chassis 
Cutaway 
 
 

2021 Freightliner S2C/ 
Cummins ISB 6.7L Engine, 
Allison Transmission 
Braun Millenium2 Lift, Diesel 

Glaval 4UZADRFD5MCMP0600 12-9-2020 4.0 Y 

70 C: Medium Size, 
Medium Duty Bus 
& Truck Chassis 
Cutaway 
 
 

2022 Freightliner S2C/ 
Cummins ISB 6.7L Engine, 
Allison Transmission 
Braun Millenium2 Lift, Diesel 

Glaval 4UZADRFD4NCUD1123 11-11-2022 5.0 Y 

71 C: Medium Size, 
Medium Duty Bus 
& Truck Chassis 
Cutaway 
 
 

2022 Freightliner S2C/ 
Cummins ISB 6.7L Engine, 
Allison Transmission 
Braun Millenium2 Lift, Diesel 

Glaval 4UZADRFD0NCUD1121 12-5-2022 5.0 Y 

72 C: Medium Size, 
Medium Duty Bus 
& Truck Chassis 
Cutaway 
 
 

2022 Freightliner S2C/ 
Cummins ISB 6.7L Engine, 
Allison Transmission 
Braun Millenium2 Lift, Diesel 

Glaval 4UZADRFD2NCUD1122 12-9-2022 5.0 Y 

 

 
Table 4-4:  Kootenai Health Paratransit/Demand Response Revenue Vehicles 

Fleet # Vehicle Category and 
Description 

Year, Make, Model, 
Components and Fuel Type 

Bus Maker 
 

VIN Purchase 
Date 

Condition Lift 
Y/N 

4 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2010 Ford E450                  
6.8 ltr.  Gas engine          
Braun lift 

Starcraft 1FDFE4S5ADA55870 07-20-2010 1.0 
 

Y 

6 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2010 Ford E450                  
6.8 ltr.  Gas engine          
Braun lift 

Starcraft 1FDFE4S9ADA55872 07-20-2010 1.0 
 

Y 

7 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2016 Chevy 4500                  
6.0 ltr.  Gas engine          
Braun lift 

Elkhart 
Coach 

1GB6GUBG4G1313259 09-19-2016 2.0 
 

Y 
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Table 4-5: Citylink North Paratransit/Demand Response/Ring-a-Ride Revenue Vehicle 

Fleet # Vehicle Category and 
Description 

Year, Make, Model, 
Components and Fuel Type 

Bus 
Maker 

VIN Purchase 
Date 

Condition Lift 
Y/N 

054 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2016 Chevy 4500                  
6.0 ltr.  Gas engine          
Braun  lift 

Elkhart 
Coach 

1GB6GUBG3G1313012 
 

09-26-2016 
 

1.7 
 

Y 

055 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2016 Chevy 4500                  
6.0 ltr.  Gas engine          
Braun  lift 

Elkhart 
Coach 

1GB6GUBG3G1317089 
 

09-26-2016 1.0 
 

Y 

056 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2016 Chevy 4500                  
6.0 ltr.  Gas engine          
Braun  lift 

Elkhart 
Coach 

1GB6GUBG8G1317590 
 

10-03-2016 1.9 
 

Y 

057 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2016 Chevy 4500                  
6.0 ltr.  Gas engine          
Braun  lift 

Elkhart 
Coach 

1GB6GUBG4G1317943 
 

10-03-2016 1.9 
 
 

Y 

058 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2019 Ford E450 
6.8 ltr Gas engine 
Braun lift 

Glaval 1FDFE4FS9KDC69066 07-16-2020 4.0 Y 

059 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2019 Ford E450 
6.8 ltr Gas engine 
Braun lift 

Glaval 1FDFE4FS6KDC69073 07-16-2020 4.0 Y 

 
Table 4-6: Citylink North Service Vehicles 

Fleet # Vehicle Category 
and Description 

Year, Make, Model, 
Components and Fuel Type 

Bus 
Maker 

VIN Purchase 
Date 

Condition Lift 
Y/N 

509 Non-Revenue/ 
Plow Truck 

1998 Ford F250/Plow Truck Ford 1FTPX28L0WKC22832 11-03-2003 1.7 N 

610 Non-Revenue/ 
E5 Minivan 

2008 Dodge Caravan - Gas Chrysler 2D8HN44H58R796758 05-26-2010 2.1 N 

611 Non-Revenue/ 
E4 Vans 

2012 VPG MV-1 - Gas Ford 523MF1A64CM101218 12-21-2021 3.0 N 

612 Non-Revenue/ 
E7 Sedans 

2009 Ford Crown Victoria - 
Gas 

Ford 2FAHP71V19X141536 11-24-2021 2.6 N 

 
Vehicle Types: Kootenai County has eight (8) different vehicle make-ups or types. 
 

1. Ford F650 with Cummins engine, Allison transmission and Braun lift – diesel 

2. Freightliner S2C with Cummins engine, Allison transmission and Braun lift – diesel  

8 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2016 Chevy 4500                  
6.0 ltr.  Gas engine          
Braun lift 

Elkhart 
Coach 

1GB6GUBG1G1316331 
 

09-19-2016 2.4 
 
 

Y 

40 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2019 Ford E450 
6.8 ltr Gas engine 
Braun lift 

Glaval 1FDFE4FS8KDC69091 07-21-2020 4.3 Y 

41 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2019 Ford E450 
6.8 ltr Gas engine 
Braun lift 

Glaval 1FDFE4FS7KDC69096 07-17-2020 4.3 Y 

42 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2019 Ford E450 
6.8 ltr Gas engine 
Braun lift 

Glaval 1FDFE4FS3KDC69077 07-21-2020 4.3 Y 

44 D: Medium Size, 
Medium Duty Bus & 
Van Chassis Cutaway 

2023 Ford E450 
7.3L Gas engine 
Braun lift 

Turtle Top 1FDFE4FN8PDD21045 05-18-2023 5.0 Y 
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3. Ford E450 with Braun lift – gas 

4. Chevrolet 4500 with Braun lift – gas 

5. Dodge Caravan without a lift – gas 

6. Ford F250 Plow truck – gas 

7. Ford Crown Victoria – gas 

8. VPG MV-1 - gas 

 

All vehicles are scheduled for general preventive maintenance. Preventive maintenance schedules 

vary by vehicles in accordance to manufacturers’ recommendations adjusted by use technical 

experience. Service intervals for different types of maintenance are established as multiples of a 

common mileage denominator. This minimizes the frequency of preventive maintenance servicing, 

and optimizes vehicle in-service operation. The PM’s are noted alphabetically “A, B, C”. Each PM is 

independent and needs to be performed at every prescribed milestone. It is intended that at some 

mileages that several PM’s will be performed at the same service event for example: on the F650 at 

48,000 miles a PM “A”, “B” and “C” will all be performed at the same service event. Table 4-7 

depicts the PM’s for each vehicle type. Vehicles that do not reach mileage milestones for PMs may 

receive a Maintenance & Safety Inspection at approximately 45-day intervals to meet scheduling 

needs. All service work may be performed ahead of scheduled mileage or time to meet transportation 

scheduling needs. All service work must be performed with no more than 10% past scheduled 

mileage. Kootenai County’s Fleet Maintenance Manager must be notified if maintenance schedules 

cannot be met or maintained. 

8.  PREVENTATIVE MAINTENANCE PROGRAM 

A strong preventative maintenance program effectively reduces overall maintenance costs by 

decreasing the number of road calls and the high cost of unpredictable repairs caused by reactive 

maintenance. KCPT uses a graduated preventative maintenance program that is based on the 

manufacturer’s recommendations and modified based on experience and local conditions. Solid 

Preventative Maintenance (PM) practices maximize useful life, are cost efficient over the life of the 

vehicle, and ensure that vehicles remain in safe operating condition. 

 

A multi-step PM program includes: 

 
1. Timely input and updating of Preventative Maintenance Software, Fleetio. 

(Performed by KCPT’s Fleet Maintenance Manager). 

2. Creating a manufacturer specific plan addressing maintenance guidelines utilizing 
mileage intervals. (Performed by KCPT Fleet Maintenance Manager). 

3. A daily Inspection (see Appendix 1, 2) performed by driver. 

4. A Maintenance & Safety Inspection (see Appendix 3, 4, 5) performed at every servicing. 

5. Annual inspection (KCPT Fleet Maintenance Manager or approved entity) 

Page 37



Kootenai County Public Transportation Maintenance Plan Version 17NOV20 – Revised 30 OCT 23 

10 

Table 4-7: Preventative Maintenance Schedule by Vehicle Type 

PM TYPE Ford F650 Diesel Ford E450 Chevrolet  4500 Dodge Caravan, Braun Lifts 

 Cummins engine/ with Braun with Braun Lift Ford F250 Both the NL_2 

 Allison Transmission Lift   and the NCL_2 

 with Braun Lift     

 Miles Miles Miles Miles Lift Cycles 

PM “A” every 8,000 5,000 5,000 5,000 750 

PM “B” every 24,000 15,000 15,000 15,000 1500 

PM “C” every 48,000 60,000 60,000 60,000 4500 

Preventive Maintenance Schedule 

PM “A” (LOF) 
 
Under Hood/Engine 
 

 Change engine oil and filter with OEM recommended oil type and viscosity.  

 Inspect all under hood fluid levels, power steering, brake, coolant, transmission. 

 Inspect air cleaner, ducts and piping. (Clean or replace as needed). 

 Inspect exhaust system, EGR system and PCV system. 
 
Transmission, Driveline, Differential 
 

 Check fluid levels and condition of oil. Lubricate all driveline grease fittings. 

 Inspect for fluid leaks. 

 Inspect for loose bolts, fittings, pins and wiring.  

 Inspect universal joints, CV joints and carrier bearings. 
 
Brakes 
 

 Visually inspect brake pads for condition and record thickness on inspection sheet.  

 Drain air tanks and reservoirs if equipped. 

 Check all brake lines and hoses for leaks and damage. 

 Inspect park brake and lube as needed. 
 
Suspension and Steering 

 
 Lubricate all grease fittings. 

 Inspect steering gear, ball joints, kingpins, springs and air bags. 

 Inspect for loose or broken bolts, brackets, etc. 

 
Wheels and Tires 
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 Inspect tire sidewalls and tread. 

 Record tread depth on inspection sheet. 

 Check air pressure and adjust to specifications.  

 Inspect mud flaps. 
 
Cab and Safety 

 
 Inspect all doors, lubricate lock cylinders and hinges as needed. 

 Inspect all cameras and surveillance equipment as needed. 

 Inspect emergency escape windows and hatch. 

 Inspect all seats, sliders, hardware and safety belts. 

 Inspect overhead compartment latches and hinges. 

 Inspect windshield, wipers and all glass for damage. 

 Inspect horn, fire extinguisher and safety triangles. 

 Check operation of all air conditioners and heaters. 

 Inspect headlights, taillights, brake lights, running light, turn signals and emergency flashers 

for proper operation. 

 Check for warning lights or check engine lights. 

 Clear oil service light. 

 Inspect all grab rails and stanchions for loose hardware. 

 Wheelchair lift inspection, service as required (Record lift count on “PM” sheet). 

 
Batteries 

 
 Inspect and clean terminals, check fluid level. 

 Check electrolyte level and or load test semiannually. 

 
Clean Bus 
 

 Wash exterior of bus. 

 Inspect exterior for any necessary caulk repairs, such as front/rear caps, windows and wheel 

flairs. 

 Sweep or vacuum inside of bus. 

 Clean inside walls and windows. 

 Clean under hood, as needed. 

 

PM “B” – Perform all items listed above in PM “A” plus additional items listed below. 

 
 Replace fuel filters as equipped. 

 Test cooling system for proper Glycol mixture. 

 Transmission service as required by manufacturer. 
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PM “C” – Perform all items listed in PM “A” and “B” plus additional items listed below. 
 

 Service Power steering unit. 

 Inspect differential oil. 

 Change oil and add additive as needed. 

 Service front wheel bearings. 

 Cooling system service. 

 PCV, EGR and after treatment system inspect, clean and or replace filter and or valves as 

needed. 

 Timing belt inspection as equipped. 

 Inspect ignition system if equipped. 

 Inspect valve train and adjust as needed. 

PM schedule for Braun Lift, models NL-2 and NCL-2 
 
PM “A” – Perform every 750 lift cycles  
 
Apply Light Oil 
 

 Outer barrier pivot points (2) 

 Outer barrier latch pivot point 

 Outer barrier leverage bearings (2) 

 Lift-Tite latches (Tower pivot points) (2) 

 Lift-Tite latch gas (dampening) spring pivot points (2 springs – 4 points) 

Apply light grease to outer barrier latch slot. 

 Inspect Lift-Tite latches and gas springs for wear or damage (bent, deformed or miss-

aligned), positive engagement (external snap rings) and proper operation. 

 Inspect outer barrier for proper operation. 

 Inspect outer barrier latch for proper operation, positive engagement and detached or 

missing spring. 

 Inspect lift for wear, damage or any abnormal condition. 

 Inspect for rattles. 

 Adjust fold pressure and outer barrier fold pressure. 

 Verify FMVSS 403/404 certification checklist. 

 
PM “B” – Perform every 1500 lift cycles 

 Apply synthetic grease between inner/outer fold arms (2) 

 Inspect for wear or damage, proper operation and apply light oil 

 Platform pivot pin bearings (4) 

 Outer fold arms bearings (8) 
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 Inner roll stop pivot bearings (2) 

 Inner roll stop lock pivot point 

 Inner roll stop lever bearings (2) 

 Inner roll stop lever slot (2) 

 Saddle support bearings (8) 

 Inner fold arm roller pin bearings (4) 

 Inner fold arm cam followers (4) 

 Parallel arm pivot bearings (16) 

 Handrail pivot pin 

 
Hydraulic cylinder bushings (8) 
 

 Apply Light Grease. 

 Outer barrier lever guide slot. 

 Inspect Lift-Tite latch rollers for wear or damage, positive engagement and proper 

operation. (2) 

 Inspect inner roll stop for, wear or damage, positive engagement t and proper operation. 

 Inspect handrail components for wear or damage and proper operation. 

 Inspect micro-switches for engagement and proper adjustment. 

 Realign towers and vertical arms to insure a lift operates smoothly. 

 Inspect external snap rings. 

- Outer fold arm (6) 

- Lift-Tite latch roller (2) 

- Lift-Tite latch gas (dampening) spring (4) 

- Inner fold arm cam followers (4) 

- Inner fold arm roller pins (4) 

- Outer barrier hydraulic cylinder mounting pin (2) 

- Inner roll stop lever bracket pins (2) 

 Inspect inner roll stop locks (2) and torsion springs (2) for wear or damage and proper 

operation. 

 Inspect outer fold arm pins (2), axles (2) and bearings for wear or damage and positive 

engagement. 

 Remove pump module cover and inspect: 

- Hydraulic hoses, fittings and connections for wear or leaks. 

- Harness cables, wires, terminals and connections for damage and proper engagement. 

- Relays fuses, power switch and lights for or damage. 
 
PM “C” – Perform every 4500 cycles 
 

 Inspect cotter pins on platform pivot points (2) 
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 Inspect hydraulic fluid, pump and reservoir. [Fluid should be changed if visible 

contamination.] 

 Inspect the hydraulic system (cylinder, hoses, fittings, seals, etc.) for leaks. 

 Inspect outer barrier cylinder hose assembly (hose, fasteners, connections, etc.) for wear, 

damage or leakage. 

 Inspect parallel arms, bearings and pivot pins for visible wear or damage. 

 Inspect parallel arm pivot pin mounting bolts (8) 

 Inspect platform pivot pins, bearings and vertical arms for wear, damage and 

positive engagement. 

 Inspect inner/outer fold arms, saddle, saddle support and associated pivot pin and 

bearings for visible wear or damage. 

 Inspect gas spring (cylinders) for wear or damage, proper operation and positive 

engagement. 

 Inspect saddle bearing (UHMW – 2) 

 Inspect vertical arm plastic covers 

 Inspect power cable 

 Check to see that the lift is securely anchored to the vehicle and there are no loose bolts, 

broken welds or stress fractures. 
 

Warranty Recovery System Best Practice 

 
Kootenai County Public Transportation operates a warranty recovery program to ensure that the 

cost of parts and repairs on warranty-covered items is recovered. The need for a vehicle repair 

may be discovered during a pre-trip inspection, preventive maintenance inspection, or breakdown. 

Subrecipients, transportation partners, and contractors should contact Kootenai County’s Fleet 

Maintenance Manager to determine warranty coverage on systems or parts requiring attention, 

and if appropriate, the Kootenai County’s Fleet Manager will pursue warranty repairs with the 

appropriate vendor, bus, chassis manufacturer, or authorized warranty outlet. Kootenai County’s 

Fleet Manager will work with subrecipients, transportation partners, and contactors to determine 

if a repair of the vehicle in their maintenance inventory can be accomplished in-house or must be 

outsourced due to the need for special diagnostic expertise or equipment. Kootenai County’s 

Fleet Maintenance Manager, working with subrecipients, transportation partners, and contractors, 

will ensure warranty repairs are properly documented. 

Failed parts and/or components that may have failed prematurely should be reported to the 

Kootenai County Fleet Maintenance Manager. The subrecipient, transportation partner, or 

contractor should research the original installation date, miles of usage on the failed component, 

and original purchase order [vendor]. If the failed part and/or component is under warranty, the 

subrecipient, transportation partner, or contractor maintaining the vehicle should contact the Fleet 

Maintenance Manager. Information regarding the circumstances of the failure, if known, should be 

documented and provided to the appropriate vendor for replacement. A copy of the warranty 
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claim form must be sent to the Fleet Maintenance Manager for tracking and vehicle history 

documentation. 

9. DAILY VEHICLE TRIP INSPECTION 

The Driver/Vehicle Operator is required to perform a pre-trip inspection for every vehicle used in 

his/her daily duties and will forward such information to his/her supervisor. Driver/Vehicle 

Operator will note: 

 The mileage 

 Any interior defects or other issues 

 Any exterior defects or other issues 

The driver will report any serious or safety defects to the dispatcher immediately and the vehicle 

will be taken out of service until the vehicle is deemed safe for use. 

The driver at the end of his/her shift will fuel the vehicle if the fuel gauge is below ¾ of a tank. 

Additionally, the driver will walk through the inside of the bus and walk around outside to check for 

any deviations from pre-trip. Driver will log ending mileage and sign the daily vehicle inspection 

sheet. 

An example of a simple nine-step vehicle inspection: 

1. Check the engine – Before starting the vehicle, check engine oil, brake fluid and coolant 
level in reservoir tank. Visually check belts and hoses for cracks, splits and warn spots. 
Visually check for loose battery cables and corrosion. Visually check for loose wires and fluid 
leaks. Check for leaking fluids under vehicle. 

2. Check the dashboard and operator compartment – Check turn signals, flashers, mirrors, 
lights, windshield wipers, washer and gauges. Check seat, seat belt, horn, steering wheel and 
radio(s). 

3. Check the safety equipment – Check to see that the first-aid kit, flares, accident kit, fire 
extinguisher and other safety equipment are properly located in the vehicle and are in good 
working order. 

4. Check exterior lights – With the engine running, check all exterior lights; headlights (high 
and low beams), parking lights, brake lights, turn signals, emergency flashers, back-up lights 
and clearance lights. 

5. Check the suspension – Check the suspension to see if the vehicle is lower on one side or 
in the front or back. 

6. Check the tires – Check the tire pressures and tread for depth, wear, loose parts, nails and 
other foreign objects. 

7. Check outside the vehicle – Check windows, doors, bumpers and vehicle exterior for 
scratches, dents and broken/cracked glass. Check the exhaust for loose parts, noise and 
damage. 
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8. Check the wheelchair lift and securement – Cycle the wheelchair lift and check 
wheelchair securement devices in the vehicle. 

9. Check/test the brakes – Check the brake system for proper operation and sponginess. 

 
An example of a Driver Vehicle checklist is on page 26.  

Vehicle Cleaning Bus Clean up – Daily 

 Clean spots off windows, interior 

 Clean driver area (dash, consoles, seat, fare box, windshield) 

 Wipe down seats 

 Check for graffiti on walls and seat backs 

 Pick up trash 

 Sweep floors including under seats 

 Replace trash bag 

Bus Clean-up – Weekly – Same as daily, plus: 
 

 Clean all interior windows 

 Clean seats, walls and railings with disinfectant 

 Vacuum seats, floor and window railings 

 Scrub floors including under seats 

 Wash exterior 

Perform at Service Interval (PM schedule) 

 Repair seat cushion 

 Clean all interior bulkhead and ceiling surfaces 

 Clean dash, console and driver area 

 Paint rims as needed 

 Wash exterior of bus 

Wheelchair Lift: 

 

Braun lifts Models Millennium NL-2 series and the Century NCL- 2 series: 
 

 Proper maintenance is necessary to ensure safe, trouble free operation. Inspecting the lift 

for any wear, damage or other abnormal conditions is part of the transit agency daily 

pre/post inspection program. Simple inspections can detect potential problems. 

 Maintenance and lubrication procedures specified in this schedule must be performed by a 

Braun authorized service representative at the scheduled intervals according to the number of 

lift cycles and the Braun Maintenance and lubrication schedule. 
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 Each operator should cycle the lift and listen for noises. Document all findings and place lift 

findings and reports in the corresponding vehicle file with an electronic copy sent to the Fleet 

Maintenance Manager. 

 Cycle Counter Braun models, the Millennium NL-2 series and the Century NCL-2 series lift 

models, are equipped with a cycle counter located on the top of the pump module. This cycle 

counter allows the lift attendant/operator to easily track the number of cycles during daily 

inspections of the lift. 

 Discontinue lift use immediately if maintenance and lubrication procedures are not 

properly performed, or if there is any sign of wear, damage or improper operation. 

10. OVERSIGHT 

The KCPT Fleet Maintenance Manager working with KCPT’s partners and contractors will ensure 

that all FTA requirements have been met and documented. She/he will also be responsible for 

creating and maintaining a complete vehicle file, for each vehicle, from the date of procurement to 

three years after the end of the vehicles useful life. This file will have copies of all vehicle activity, 

procurement documentation, Preventative Maintenance Inspections (PMI), service and repair work 

(invoices, or in-house reports) and decommissioning paperwork. 

All KCPT partners and contractors will supply copies of all maintenance and repair orders to 

KCPT’s Fleet Maintenance Manager / Accounting Manager with monthly billing to be reviewed and 

approved prior to all payments made. Note: This will not replace the documentation or record 

retention requirement of sub-recipients, transportation partners, and contractors. 

Training 

Partners and contractors are responsible for maintaining vehicles in good working condition, which 

requires well trained and well supervised staff. Maintenance training should cover all vehicles and 

equipment operated. Training manuals, maintenance manuals, and all updates/revisions should be 

provided in a central shop location. 

Drivers: 

 All drivers should be given a complete familiarization of the vehicle, including 

engine compartment, driver controls and passenger safety devices. 

 Training on ADA lift devices; automatic and manual modes of operation. 

 Training to recognize unusual noises and to communicate basic mechanical problems to 

the maintenance department. 

 Reference the “Kootenai County Standard Operating Procedure” manual for Driver 

Training minimum requirements. 

 Documentation and reporting requirements. 
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Mechanics and Service Technicians: 

 Shop and overall facility familiarization, including training on all equipment for which they 

have responsibility. 

 Facility safety training, including hazard identification, location of fire and life safety 

equipment, shop power emergency disconnect location, safety exits, and emergency incident 

procedures. 

 Vehicle maintenance program scope and objectives training. 

 Applicable vehicle maintenance standards and regulations training, and instruction on how 

they are enforced. 

 Procurement process including what items and dollar amounts require pre-approval from 

Kootenai County. 

 Documentation and reporting requirements. 

Shop Supervisors and Lead Mechanics.  All above training plus: 

 Training in basic and advanced supervision, employee communication and effective listening, 

and problem solving skills. 

 Documentation and reporting requirements. 

Oversight and Documentation 

Oversee the quality level of driver’s vehicle inspections, cleanliness of vehicle and service and repair 

on all vehicles after service, and repairs made on a random basis. Conditions that should be evaluated 

include: 

 Interior and exterior cleanliness. 

 Propulsion system fluid levels, such as engine oil, transmission fluid, coolant system levels, 

brake fluids, power steering fluid levels and window washer fluid levels. 

 Paperwork is complete and signed. 

 Correct procurement process has been used and documented in all parts and service 
purchases. 

Record Keeping and Reporting 

Supervisors are responsible to ensure all documentation and record retention requirements of FTA, 

ITD and the County are met. Kootenai County requires a copy of all vehicle maintenance or 

servicing activity documentation including work orders and vehicle maintenance repair report to be 

sent to the KCPT Fleet Maintenance Manager. 

Vehicle maintenance records for each vehicle should be documented and filed by vehicle number and 

should include: 

Page 46



Kootenai County Public Transportation Maintenance Plan Version 17NOV20 – Revised 30 OCT 23 

19 

 Vehicle maintenance schedule for each vehicle. 

 Documentation of annual safety inspections. 

 Chart of periodic maintenance performed according to maintenance schedule. 

 Completed daily pre-trip driver checklists documenting that all safety features are 

functioning. 

 Driver’s pre-trip checklist must include deploying any wheelchair lift equipment and interlock 

features. The trip checklist must include indications of service or repairs required, action 

taken to do the work, and whether or not the vehicle must be taken out of service until repair 

or service is done, based on agency maintenance policies and safe operation standards. 

 Copies of all parts or services invoices, or internal repair orders, including ADA component 

repair and maintenance, documenting that each service was performed and that the 

maintenance and repairs were performed by a qualified mechanic for the specific vehicle and 

component that is serviced. ADA lift equipment requires special certification. 

11. FEDERALLY-FUNDED PROCUREMENT 

Before issuing a solicitation, a recipient/subrecipient must develop an independent cost estimate 

(ICE) of the proper price and cost levels for the products or services to be purchased. Some 

recipients use the ICE as a basis for an estimate of the contract value which is advertised in the 

solicitation. The ICE can range from a simple budgetary estimate to a complex estimate based on 

inspection of the product itself and review of such items as drawings, specifications, and prior data, 

such as cost data from prior procurements. The pre-solicitation ICE should inform the post-bid cost 

and price analysis. The ICE can assist in determining the reasonableness or unreasonableness of 

price and/or the estimated costs to perform the work. If the recipient intends to require a 

breakdown of estimated costs, the in-house independent cost estimate should be broken down into 

the various cost elements. 

The ICE is essentially the recipient/subrecipient’s estimate of what the item or service “should” 

cost.  Available resources for completion of an ICE include: (1) the use of published price lists, (2) 

historical pricing information from contracts awarded by the recipient’s agency, (3) comparable 

purchases by other agencies, (4) engineering estimates, and (5) independent third party estimates 

(e.g., an A/E construction cost estimate). 

12. DISPOSITION OF VEHICLES 

Disposition requirements apply to equipment that has met its useful life, as well as equipment that is 

prematurely withdrawn from service before its useful life has ended. FTA retains a financial interest 

in equipment with a unit value exceeding $5,000, and in supplies with an aggregate value exceeding 

$5,000, even if useful life has been met. Fund recipients must dispose of federally assisted property 

acquired under an Award by the state in accordance with state laws and procedures. Subrecipients of 
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states will follow such policies and procedures allowed by the state with respect to disposition of 

equipment acquired under an FTA Award. 

A. Disposition Procedure – Prior to Expiration of Useful Service Life 

The planned disposition of any capital asset funded by a Federal Transit Administration (FTA) 

program administered by KCPT or by a state program before the end of the asset’s useful service 

life (USL) must receive Department written concurrence prior to the Grantee taking any disposition 

action. If an asset is removed from service before the end of its useful service life, the amount 

refunded by the grantee to the state and federal government is the state and federal share of the 

unamortized value of the asset’s remaining service life, based on straight line depreciation of the 

original purchase price of the asset. Without the State’s prior written approval to dispose of an asset 

before the completion of the asset’s useful service life, the grantee would have to refund the 

state/federal share of the asset’s unamortized value. All funds received as a result of an approved 

disposition of an asset can be placed in an interest bearing account for a future capital purchase. 

For vehicles, straight line depreciation shall be based on the age or mileage of the asset at the time of 

disposition in comparison to total number of years or miles of the useful service life designated for 

that asset. If the amount recovered by the grantee exceeds the remaining value of the asset then the 

state/federal share will be calculated on the recovered amount. 

A refund of state/federal funds can be waived under the conditions explained below: 

1. Transfer Disposition – If, due to operational changes, the asset is no longer needed by the 

grantee but could be used in transit service, the grantee shall request in writing that the 

Department transfer the asset to another program grantee. If the Department is able to 

transfer the asset, no refund of state and federal funds will be required of the original 

grantee. 

2.  Substitution Disposition – If the grantee wishes to substitute another asset for an asset prior 

to the end of useful service life of the asset being retired, the grantee shall make a written 

request to the Department for approval of the substitution. Examples for allowing the 

substitution might be premature equipment failure or obsolescence of the asset to be retired. 

If the Department approves the request, no refund of state and federal funds is required 

(conditioned on the proceeds being used to purchase the replacement property), unless the 

fair market value of the replacement asset is less than the fair market value of the asset being 

replaced. In that case, the Department requires the grantee to refund the difference between 

the two values. 

3.  Extenuating Circumstances Disposition – Grantees wishing to dispose of a capital asset 

prior to the end of its useful service life due to extenuating circumstances may make a 

written request to the Department demonstrating that the useful service life of the asset was 

reached because the cost to operate or maintain the asset now exceeds any benefits of 
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retaining it. Additional information such as maintenance records or documentation showing 

due diligence in pursuing remedies with the manufacturer may also be required. 

Examples of extenuating circumstances are premature equipment failure or obsolescence of 

the asset. If the request is approved by the Department, the grantee may dispose of the asset 

(in a manner in which the fair market value of the asset is obtained) and retain the proceeds 

from the sale of the asset, or use the asset for spare parts. 

B. Disposition Procedure – After Expiration of Useful Service Life 

After the useful service life of any FTA funded asset has expired, the grantee may, without prior 

approval by the Department, use the asset for spare parts (if the Spare Parts Criteria described below 

are met), or dispose of the asset and retain the proceeds from the sale of the asset (if the proceeds 

are used in accordance with the Retained Sale Proceeds Criteria described below). If the asset is sold, 

grantees are required to establish and follow written procedures for determining the fair market 

value of the asset so that the proceeds from the sale of the asset are equal to or greater than the fair 

market value of the asset. When a grantee disposes of equipment with a unit value of more than 

$5,000, or supplies with an aggregate residual value of more than $5,000, the grantee must provide 

the Department written notification of the spare parts usage or disposition within thirty (30) days 

after its occurrence. 

When disposing of vehicles that have met their minimum useful life that have a fair market value 

greater than $5,000, or disposing of vehicles before they reach their minimum useful life, or 

requesting a revision to the Award affecting those vehicles, the Rolling Stock Status Report should 

include the following information: 

a.  Vehicle Number 

b.  Year 

c.  Make/Model 

d.  Vehicle Identification Number (VIN) 

e.  Date Placed in Revenue Service 

f.  Date Removed from Revenue Service 

g.  Minimum Useful Life (Years and Miles) 

h.  Mileage (At the time Removed from Revenue Service) 

i.  Total Number of Vehicles 

j.  Total Number of Peak Vehicle Requirements 

k.  Total Number of Spare Vehicles 

C. Suggested Methods for Obtaining Fair Market Value 

The following are suggested methods that grantees may use for obtaining fair market value: 
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1.  Solicit bids for the acquisition of the asset by advertising in at least one newspaper of general 

circulation and sending a description of the asset to at least three potential bidders. Both the 

ad and the description should include instructions for deadlines and submission of bids; or 

2.  In an Invitation for Bids for the purchase of a new capital asset, include the asset to be 

disposed of as a trade-in; or 

3.  Have the asset appraised by at least two qualified appraisers and 

a. Offer the asset for sale at the average appraised value; or 

b. Take the asset to auction and require a minimum offer equal to the average appraised 

value. 

D. Spare Parts Criteria 

If it is determined that the value of the parts of an asset are of greater value than the asset as a 

whole, the asset may be retained by the grantee and used for spare parts. In this event, the grantee 

must document the estimated value of the spare parts as compared to an appraised value of the 

asset. 

E. Straight Line Depreciation Model 

1. Example: 

Original Purchase price of vehicle: $600,000 

Useful Service Life = 12 years/500,000 miles 

Actual vehicle details at time of retirement: 6 years/200,000 miles 

Straight line Depreciation Calculation: 

Actual Service Life (Years) = [$600,000-(600,000/12 years) x 6 years] = $300,000 

Actual Service Life (Miles) = [$600,000-(600,000/500,000 miles) x 200,000] = $360,000 

Conclusion 

The actual service life in years is the lesser value of the two measures; therefore, in this example the 

service life in years ($300,000) will represent the remaining value of the asset. 

The funding percentages used in the original vehicle purchase will then be used to determine the 

remaining state/federal share of the depreciated asset. 
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Kootenai Health PM Inspection 
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Kootenai Health PM Inspection 
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs) Vehicle 
Mileage

Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

RevenueVehicles BU - Bus 60 1 4946 13 300,342 $175,000.00 7 Yes
RevenueVehicles BU - Bus 61 1 4947 13 299,952 $175,000.00 7 Yes
RevenueVehicles BU - Bus 62 1 4945 13 295,899 $175,000.00 7 Yes
RevenueVehicles BU - Bus 63 1 4979 13 343,840 $175,000.00 7 Yes
RevenueVehicles BU - Bus 64 1 4980 13 364,267 $175,000.00 7 Yes
RevenueVehicles BU - Bus 65 1 4981 13 342,627 $175,000.00 7 Yes
RevenueVehicles BU - Bus 66 1 4982 13 309,057 $175,000.00 7 Yes
RevenueVehicles BU - Bus 67 1 8075 3 88,436 $175,000.00 7 No
RevenueVehicles BU - Bus 68 1 8076 3 101,122 $175,000.00 7 No
RevenueVehicles BU - Bus 69 1 8077 3 73,055 $175,000.00 7 No
RevenueVehicles BU - Bus 70 1 8193 1 1,928 $175,000.00 7 No
RevenueVehicles BU - Bus 71 1 8194 1 2,060 $175,000.00 7 No
RevenueVehicles BU - Bus 72 1 8195 1 2,082 $175,000.00 7 No
RevenueVehicles CU - Cutaway Bus 4 1 4939 13 231,128 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 6 1 4937 13 257,670 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 7 1 7614 7 148,574 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 8 1 7615 7 133,869 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 40 1 7990 3 53,161 $132,000.00 5 No
RevenueVehicles CU - Cutaway Bus 41 1 7991 3 47,127 $132,000.00 5 No
RevenueVehicles CU - Cutaway Bus 42 1 7992 3 45,971 $132,000.00 5 No
RevenueVehicles CU - Cutaway Bus 54 1 7616 7 137,541 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 55 1 7617 7 127,979 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 56 1 7618 7 156,322 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 57 1 7619 7 139,560 $132,000.00 5 Yes
RevenueVehicles CU - Cutaway Bus 58 1 7993 3 53,475 $132,000.00 5 No
RevenueVehicles CU - Cutaway Bus 59 1 7994 3 62,893 $132,000.00 5 No

AAppendix B: Asset Condition Data

BB1: Revenue Vehicle Assets
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Fleet Inventory
Paratransit

VIN 1FDFE4FS5ADA55870 1FDFE4FS7ADA55871 1FDFE4FS9ADA55872 1GB6GUBG4G1313259 1GB6GUBG4G1316331 1GB6GUBG4G1313012 1GB6GUBG4G1317089 1GB6GUBG4G1317590 1GB6GUBG4G1317943 1FDFE4FS9KDC69066 1FDFE4FS6KDC69073
Lic. Plate C16897 C16898 C16899 C19911 C19910 C19907 C19908 C19909 C19906 C22050 C22049
Asset # 4939 4938 4937 7614 7615 7616 7617 7618 7619 7993 7994
Provider
Vehicle ID 4 5 6 7 8 54 55 56 57 58 59
Make Startrans Startrans Startrans Elkhart Elkhart Elkhart Elkhart Elkhart Elkhart Glaval Glaval
Model Senator Senator Senator Coach ECII Coach ECII Coach ECII Coach ECII Coach ECII Coach ECII Universal Universal
Year 2010 2010 2010 2016 2016 2016 2016 2016 2016 2019 2019
Fuel Type Gas Gas Gas Gas Gas Gas Gas Gas Gas Gas Gas
Type Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU) Cutaway (CU)

 Gross Vehicle Weight (GVWR)                                  14,500                                  14,500                                  14,500                                  14,200                                  14,200                                  14,200                                  14,200                                  14,200                                  14,200                                  14,200                                  14,200 
Classification Active Dispositioned Active Active Active Active Active Active Active Active Active
Vehicle Location City Coeur d'Alene Coeur d'Alene Coeur d'Alene Coeur d'Alene Coeur d'Alene Post Falls Post Falls Post Falls Post Falls Post Falls Post Falls

Address Kootenai Health Kootenai Health Kootenai Health Kootenai Health Kootenai Health 5629 E. Seltice Way 5629 E. Seltice Way 5629 E. Seltice Way 5629 E. Seltice Way 5629 E. Seltice Way 5629 E. Seltice Way

Ownership
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD) ITD is Lienholder/Owner
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Owned by Public Agency 

(not ITD)
Title 101020799 101020801 101020796 161043805 161043943 161046216 161046213 161046211 161046215
Length 22 22 22 23 23 23 23 23 23 23 23

 # of Passengers(Including Driver) 12 12 12 14 14 14 14 14 14 14 14
 WheelchairCapacity 3 3 3 2 5 5 5 5 5 5 5

Accessible Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Lift/Ramp Information Type Lift Lift Lift Lift Lift Lift Lift Lift Lift Lift Lift

Weight 
Capacity 800 lbs. 800 lbs. 800 lbs. 800 lbs. 800 lbs. 800 lbs. 800 lbs. 800 lbs. 800 lbs. 1,000 lbs. 1,000 lbs.

Service Mode Demand Response Demand Response Demand Response Demand Response Demand Response Demand Response Demand Response Demand Response Demand Response Demand Response Demand Response
Revenue Type Non-Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue
Vehicle Acceptance Date 07/20/10 07/20/10 07/20/10 10/06/16 10/6/2016 10/6/2016 10/20/2016 10/20/2016 10/20/2016 6/10/2020 6/18/2020
Vehicle In Service Date 07/20/10 07/20/10 07/20/10 11/1/2016 11/1/2016 11/1/2016 11/1/2016 11/1/2016 11/1/2016 7/16/2020 7/16/2020
FTA Useful Life (Yr) 5 5 5 5 5 5 5 5 5 5 5
Actual Service (Yr) 13 13 13 7 7 7 7 7 7 3 3
Remaining Useful Life (Yr) -8 -8 -8 -2 -2 -2 -2 -2 -2 2 2
Remaining % Based on Yrs -160% -160% -160% -40% -40% -40% -40% -40% -40% 40% 40%
Current Mileage 231,128 194,665 257,670                                148,574 133,869 139,370 130,727 160,877 141,640 56,744 67,917 
Useful Life Mileage 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Remaining % Based on Mileage -54% -30% -72% 1% 11% 7% 13% -7% 6% 62% 55%

Funding Information Primary ID96-X006-01 ID96-X006-01 ID96-X006-01 5339 ID-90-X118-00 ID-90-X118-00
                         ID-90-

X118-00 / ID-90-X128-00 ID-90-X118-00 ID-90-X118-00 5310 ID-90-X130-00
Amount  $                         57,393.00 

Secondary
NFPA – Non-Federal 

public funds
Amount  $                         12,371.00 

Total Purchase Amount  $                         61,332.00  $                         61,332.00  $                         61,332.00  $                         69,959.00  $                         69,959.00  $                         69,764.00  $                         69,764.00  $                         69,764.00  $                         69,764.00  $                         82,285.27  $                         82,285.27 
Federal Share  $                         49,065.60  $                         49,065.60  $                         49,065.60  $                         55,967.20  $                         55,967.20  $                         55,811.20  $                         55,811.20  $                         55,811.20  $                         55,811.20  $                         65,828.00  $                         69,942.00 
% Federal Share 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 85%
Remaining Federal Share (Based on Yrs)  $                       (78,504.96)  $                       (78,504.96)  $                       (78,504.96)  $                       (22,386.88)  $                       (22,386.88)  $                       (22,324.48)  $                       (22,324.48)  $                       (22,324.48)  $                       (22,324.48)  $                         26,331.20  $                         27,976.80 
Remaining Federal Share (Based on Yrs)  $                       (26,537.29)  $                       (14,610.10)  $                       (35,219.29)  $                              532.06  $                           6,018.71  $                           3,955.15  $                           7,171.00  $                         (4,047.06)  $                           3,110.54  $                         40,925.71  $                         38,273.66 
Registration Exp. 11/30/2023 11/30/2023 11/30/2023 11/30/2023 11/30/2023 11/30/2023 11/30/2023 11/30/2023 11/30/2023
Insurance Exp. 12/1/2018 12/1/2018 12/1/2018 10/1/2018 12/1/2018 2/1/2018 2/1/2018 2/1/2018 2/1/2018
Anticipated Disposition

Additional Comments/Information Oper Kootenai Health Oper Kootenai Health Oper Kootenai Health Oper Kootenai Health Oper Kootenai Health
Operated by MV 

Transportation
Operated by MV 

Transportation
Operated by MV 

Transportation
Operated by MV 

Transportation
Operated by MV 

Transportation
Operated by MV 

Transportation
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Selkirks - Pend Oreille Transit Authority 

31656 HWY 200, Box 8 Ponderay, ID 83852 (mailing address) 
31656 HWY 200, Suite 102 Ponderay, ID 83852 (physical address)  

208-263-3774 
 
 
January 10, 2024 
  
 
Attn: Sam Carroll, Grants & Contracts Officer 
Public Transportation Office 
Idaho Transportation Department 
PO 7129 
Boise, ID 83707 
 
PTOps@itd.idaho.gov 
 
 
Re: 2024-2026 5339 Rural Congressional Application - Replace Two Mountain Route Buses 
 
 
Dear Mr. Carroll, 
 
Attached is an application for 2024-2026 5339 Rural Congressional funds and the required 
attachments. 
 
Please contact us if you need any additional information. 
 
Respectfully Submitted, 
 
 

Donna Griffin 
Donna Griffin 
Executive Director 
Selkirks Pend Oreille Transit Authority 
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Section 1: Project Description   

 

Concise Project Description 

For this project we request grant funding in the amount of $414,251.20 for SPOT Bus to purchase 
two mountain route buses that will replace two buses and allow us to continue providing safe, 
reliable, public transit services in the two most northern counties in Idaho – Bonner County and 
Boundary County.  Schweitzer Mountain committed to fund the required match = $103,562.80. 
This purchase of two new rugged buses will replace two rear engine (RE) high maintenance, high-
cost Mountain Route buses used for existing services. We estimate that each bus will cost 
$258,907.00. The total project cost is $517,814.00. 

a. FTA Program Eligibility:  

According to the FFY 2024 5339 Rural One-Time Capital Application: Relevant Information - 
Federal program details and related Federal Circulars (https://www.transit.dot.gov/bus-program), 
Selkirks Pend Oreille Transit Authority (SPOT) is eligible to apply for The Grants for Buses and 
Bus Facilities Competitive Program (49 U.S.C. 5339(b)) which makes federal resources available 
to states and direct recipients to replace, rehabilitate and purchase buses and related equipment, 
and to construct bus-related facilities, including technological changes or innovations to modify 
low or no emission vehicles or facilities. SPOT qualifies as a public transportation service and is a 
sub-jurisdiction of six Idaho government entities. 
 
This project provides replacement equipment to continue operations that support the FTA Goals 
listed below with additional information about SPOT’s efforts to meet each goal. This response is 
built directly off the program goals as printed in the FTA Circular C 9040.IG. PROGRAM 
GOALS. Pursuant to 49 U.S.C. 5311, FTA apportions or awards funds to states, Indian tribes, or 
other eligible recipients located in rural areas for planning, public transportation capital projects, 
operating costs, job access reverse commute projects, and the acquisition of public transportation 
service. 
 
This project meets the FTA funding source program. According to the 2024-2026 5311 Rural 
Congressional Application, Federal program details and related Federal Circulars 
https://www.transit.dot.gov/rural-formula-grants-5311purpose. Selkirks- Pend Oreille Transit 
Authority (SPOT) is eligible to apply for funding because the project meets the purpose of the 
Section 5311 Program.   

The Section 5311 Program supports both the maintenance of existing public transportation services 
and the expansion of those services through the following program goals:  
 
a. Enhancing access in rural areas to health care, shopping, education, employment, public 
services, and recreation: SPOT has fixed and demand routes servicing all the above categories. 
 
b. Assisting in the maintenance, development, improvement, and use of public transportation 
systems in rural areas: SPOT uses the FTA funding for these exact purposes. In addition to the 
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work of the Board and Executive Director, SPOT utilizes service development committees to help 
assess transportation needs in the area and recommend service changes and improvements to the 
SPOT Board. 
 
c. Encouraging and facilitating the most efficient use of all transportation funds used to provide 
passenger transportation in rural areas through the coordination of programs and services: SPOT 
diligently looks for ways to increase ridership and increase our operational efficiencies. SPOT is a 
member of the Bonner County Area Transportation Team (BCATT) and the Boundary Area 
Transportation Team (BATT). We partner as often as practical on projects and purchases ensuring 
that we are good stewards of the funding we ae entrusted with. We participated in the Urban Area 
Transportation Plan and in the development of a Multi-Modal Transportation Plan for the city of 
Sandpoint, which included public transit elements.  
 
d. Providing financial assistance to help carry out national goals related to mobility for all, 
including seniors, individuals with disabilities, and low-income individuals: SPOT has taken steps 
to serve the above categories of riders. The Idaho Area Agency on Aging approves and financially 
supports SPOT’s services in both Bonner and Boundary Counties. In the third quarter 2023, 
SPOT buses provided 5,752 rides for seniors and 1,419 rides for riders with disabilities, and 
2,829 youth rides. 
 
e. Increasing availability of transportation options through investments in intercity bus services: 
SPOT does not provide service in this area. However, Intercity Service is in our Master Plan. 
SPOT has met with Citylink and Spokane Transit to discuss future connectivity. All three agencies 
support the concept. SPOT does provide transportation between Boundary County/Bonners Ferry 
and Sandpoint with its demand service. 
 
f. Assisting in the development and support of intercity bus transportation: Same response as given 
to item e above. SPOT continues working with Kootenai County Public Transportation gaining 
information with our involvement in the regional mobility platform. 
 
g. Encourage mobility management, employment-related transportation alternatives, joint 
development practices, and transit-oriented development: We are currently partners with 
Schweitzer Mountain Resort in providing public transportation from the local communities to the 
base of the mountain and service from the base to the village, serving both customers of the ski 
resort and their employees. SPOT is a member of the Bonner County Area Transportation Team 
(BCATT) and the Boundary Area Transportation Team (BATT). Agencies involved in 
transportation at all levels meet monthly to provide updates about area transportation projects. 
SPOT participated in the development of a Multi-Modal Transportation Plan for the city of 
Sandpoint, which included public transit elements. SPOT works with the City of Ponderay to 
include transit facilities in new developments in Ponderay. SPOT has worked with the cities of 
Dover, Sandpoint, and Kootenai to install bus pads, shelters and benches in their cities. Property 
developers now use the availability of our services in the traffic impact analyses as required when 
new developments are planned and permitted, demonstrating the positive impact of our services to 
the overall transportation system. 
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h. Providing for the participation of private transportation providers in rural public 
transportation: We are currently partners with Schweitzer Mountain Resort in providing public 
transportation. SPOT contracts with Schweitzer Mountain Resort to provide mountain route 
services. SPOT buses provide service from the communities to the base of the mountain and the 
bulk of service from the base of the mountain up to the village. 
 
b. ITD Call for Project Priorities 

This project meets the ITD-PT call for project priorities. Program Priorities:  
1. Existing 5339 Services (Capital, Preventative Maintenance). 
 
With this application, SPOT is applying for funds in ITD’s number 1 priority. The funds will be 
used to purchase replacement vehicles which will allow us to continue operating SPOT Bus 
existing public transportation services.  Our service requires funding assistance to support public 
transportation in our rural area with populations less than 50,000. Many residents rely on public 
transit to reach their destinations. Ridership continues to increase. SPOT expects to provide more 
than 140,000 rides in 2023 filling a crucial role in safe, reliable transportation services.  
 
SPOT is an eligible recipient. SPOT was created and operates under a Joint Powers Agreement of 
six local government authorities. SPOT serves both Bonner and Boundary Counties with transit 
service. SPOT has strong support from the seven partner municipalities including Boundary 
County as well as the cities of Bonners Ferry, Dover, Kootenai, Moyie Springs, Ponderay, and 
Sandpoint. Additional contributors include Schweitzer Mountain Resort,  Schweitzer Mountain 
Homeowners Association, Idaho Area Agency on Aging, Festival at Sandpoint, and a handful of 
private contributors. Schweitzer Mountain committed to provide the required match for this 
project.  
 
SPOT endeavors to comply with all required regulations: SPOT gathers community input with 
appointed Board Members from each joint powers partner; SPOT has a Service Development 
Committee in each county with members from social service agencies, economic development 
corporations, municipalities, businesses, and the general public; SPOT adheres to all 
administration requirements; SPOT applies for NEPA determination when required; SPOT follows 
ADA regulations.  We agree with the terms outlined in the Grant Project Funding Agreement with 
ITD and Uniform Administrative Requirements (2 CFR 200). The NEPA requirements do not 
apply to this project. 
                                                                                                              
c. Application Scope of Work 

The scope of work entails SPOT Bus purchasing two (shorter) Cutaway type front engine 
mountain route buses in the amount of $517,814.00 to replace two rear engine (RE) buses that 
have trouble navigating the mountain roads. We request Federal funding in the amount of  
$414,251.20.  Schweitzer Mountain committed to fund the required match = $103,562.80. The 
purchase of two mountain route buses will allow us to continue providing safe, reliable, public 
transit services in the two most northern counties in Idaho – Bonner County and Boundary County.  
These two new rugged buses will replace high maintenance, high-cost Mountain Route buses used 
for existing services. We estimate that each bus will cost $258,907.00. This estimated budget takes 
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into account a possible 15% increase between the time of submission of this application and when 
we place the order. 

Tourists, resort employees and locals depend on the mountain buses to provide more than 19,000 
rides each month. The RE’s break down often, not to mention the danger of unloading passengers 
on a narrow mountain road sometimes in the dark and ice.  Our challenge is to find rugged front 
engine buses with cargo space for skis, poles, and snowboards. The project entails purchasing two 
(shorter) Cutaway type front engine mountain route buses that will have (better) clearance, and 
features that will improve our ability to safely navigate the mountain roads and parking lots. 
Ideally, these buses will provide greater reliability and lower maintenance costs. Some 
specifications include the following: Freightliner chassis, 22 ½” tires, an Allison Transmission, air 
brakes and a Cummins Deisel, bike racks, rear cargo compartment for skis, poles and snowboards, 
and cameras. With this purchase we will replace two large rear engine buses.  
 
We will work out the details of how to sell the RE buses that do not function well on the mountain. 
As an additional note, the RE’s drive well on flat roadways and interstates. The mountain is a 
challenge. 
 
We have a front engine school bus that runs most of the time. Local front engine school buses 
seem to run the mountain without issues. The rear engine buses break down weekly. The frequency 
of mechanical issues and maintenance costs for these buses continue to increase.  We have four 
rear engine buses and usually only one of them runs. We spend Monday through Thursday and into 
Friday repairing them so we can transport thousands of passengers on the weekends. They break 
down a lot and often de-rate (cannot move up the mountain). We have never had them all running 
at the same time, which hurts our ability to move huge numbers of people efficiently, especially on 
holiday weekends. We rarely get through a weekend with two of them running. Since the 
warranties do not cover most of the repairs or have expired, our repair bills continue to escalate. 
We also incur towing bills when we cannot drive the buses down the mountain.   
 
We continue maintaining our vehicles at a high standard for passenger comfort and dependability. 
Our drivers have a vested interest in helping with vehicle reliability by reporting mechanical issues 
before they become problems. They must report deficiencies immediately and shall not use a 
vehicle unless authorized by our mechanic. Our mechanic responds promptly to issues by either 
fixing them (sometimes immediately) or directing staff to have another authorized mechanical 
repair provider fix the problem. Please see our Daily Vehicle Inspection form attached as well as 
our Vehicle Maintenance Program attached 
 
d. Contractor Information 

This project will use a third-party contractor to assist with Mountain Route Services.  

• Name of Third-Party Contractor - Schweitzer Mountain Resort 

• Physical Address - 10,000 Schweitzer Mountain Road, Sandpoint, ID 83864 

• Contact Information - Rob Batchelder, Director, Mountain Operations 208-263-9555 

Page 67



Selkirks Pend Oreille Transit Authority (SPOT)  
FFY 2024 – 2026 5339 Rural Congressional Application - Replace Two Mountain Route Buses 

Page 8 of 50 
 

 
Section 2: Demonstration of Need  

 
a. Service Area Level of Need:  
 
SPOT is unaware of any official situations in its service area that would put the public in danger or 
violate any local or federal health and safety regulations. SPOT has agreements in place with local 
municipalities to provide service in times of emergencies. There has only been one occasion where 
emergency service was provided to protect the public. 
 
Fortunately for the communities we serve, the Area Service Level of the SPOT must be classified 
as General. However, this includes the potential loss of service due to the lack of drivers caused by 
low pay. Many riders use SPOT for all of their transportation needs including access to 
employment and health care.   
 
In the counties we serve, our increasing numbers of riders have come to expect a high level of 
service. In this respect we have a high level of need. In February 2023 we reached a milestone of 
providing one million rides. In 2022, we provided 136,253 rides. 

b. Sustaining existing services or expansion need:  
 
This application is for sustaining fixed routes in Bonner County, although residents from both 
counties take advantage of the service. Our clients who use this service enjoy recreation 
opportunities such as skiing, restaurants, live music, AND many of them work at the resort. This 
transit service provides access for those who do not want to drive up the mountain. Since the 
service is free, we provide an easy, safe alternative to driving. We provide direct, curb side service 
up to the walking entrance to the Village. In addition, the resorts upper parking lots are crowded 
and often fill up. People who park need to carry their equipment as they walk through parking lots 
to the village or lift.  
 
Our communities benefit in many ways because our riders are safely transported as they access the 
mountain for special events such as music festivals and fireworks, as well as skiing, tubing, and 
shopping. The resort benefits from people enjoying their time on the mountain. This funding 
allocation will allow us to continue providing safe, efficient transportation services. YOUR 
Safety…  YOUR Mobility… YOUR Economic Opportunity is at the forefront and provides 
guidance as we provide FREE great transportation services.  
 
SPOT keeps in touch with the needs of the communities through our Service Development 
Committees and through the Bonner County Area Transit Team (BCATT) and through the 
Boundary Area Transportation Team (BATT).  We visit with our city and county partners 
regularly and as they desire, to understand how we can help with safety, mobility, and economic 
opportunity. We visit potential and current riders at senior centers, veteran’s groups, community 
fairs and events.  SPOT also uses its Strategic Plan and Shift Plan (which includes ridership 
surveys) to help guide its service decisions. Both plans are included as attachments. 
 

Page 68



Selkirks Pend Oreille Transit Authority (SPOT)  
FFY 2024 – 2026 5339 Rural Congressional Application - Replace Two Mountain Route Buses 

Page 9 of 50 
 

Our region is experiencing rapid population growth. We continue to receive numerous requests to 
expand our Bonner County services in all directions. We have requests from West Bonner County 
to serve Priest River and Old Town (which in turn has transportation to the Spokane Airport). East 
Bonner County cities are including us in planning efforts to serve Hope, East Hope and Clark Fork 
and to transport riders in their towns and to Sandpoint. Many request service to Sagle and 
ultimately to Coeur D’Alene (specifically Kootenai Medical Center).  SPOT recognizes that we 
will need to address future service expansions to serve our communities. SPOT obtained a 
planning grant to explore utilizing micro-transit and adjusting our existing routes to provide better 
service and increased ridership. This planning project will start in early 2024. Current financial 
restrictions prohibit the addition of new service areas. However, we are currently focusing on 
improving timeliness on existing routes (considering increased traffic and crowding due to growth) 
and adjusting service to allow for driver’s comfort (namely bathroom and water breaks).  
 
We also are addressing vehicle maintenance and cleanliness at a high level for driver and 
passenger comfort, and for view in the communities we serve. Our schedule for replacing vehicles 
is based on safety guidelines and SPOT’s experience. It is important to replace vehicles before the 
maintenance costs and reliability become unacceptable. We get every mile out of every vehicle in 
our fleet through a comprehensive vehicle maintenance schedule. Please see our Vehicle 
Maintenance Program attached. 
 
We have picked up our public outreach and started on a marketing campaign with a recent grant. 
Please see our Marketing and Public Outreach Plan attached. This will pick up more when we 
institute adjustments to our fixed routes. We have shifted service days. We provide service for high 
demand events based on business and community requests.  The Festival at Sandpoint, as well as 
the Wine Fest and Fall Fest at Schweitzer Mountain service changes, resulted in increases from 
5,800 rides in 2022 to 7,952 rides for 11 days of service in 2023. In January through June 2023, 
fixed route buses in Bonner County drove 120,510 miles. Paratransit buses drove 14,950 miles and 
the Boundary County Demand bus drove 6,813 miles for a total of 142,273 miles. Almost every 
Wednesday, we add an additional Paratransit bus to satisfy the increasing demand. We serve a 
large geographical area.  
 

c. Ridership:  
 
SPOT ridership continues to increase.  Please see the attached ridership report. Our numbers 
surpassed 2019 (pre-covid) by more than 36,000 rides in 2022. With area growth and knowledge 
of the SPOT service, we expect SPOT ridership to continue increasing. We provided 136,253 rides 
in calendar year 2022.  Through November 2023, SPOT buses provided 130,626 rides. We expect 
the exceed 140,000 rides in calendar year 2023. Through November 2023 we provided 33,529 
rides for seniors and 4,786 rides for riders with disabilities, 9,806 rides for youth, and 82,505 rides 
for the general public. Please see the attached SPOT Ridership document. We reached the 
milestone of providing one million rides in February 2023. We currently utilize TRANSLOC 
which allows patrons to track locations of the  fixed routes in Bonner County. This allows them to 
schedule their time and meet the bus as it arrives. This proves very helpful during inclement 
weather. They can track the bus location on their phone in the event of traffic delays and poor road 
conditions.  
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d. If applying for a vehicle:  
 
The vehicles we will purchase will hopefully be in excellent condition (and ideal for use on the 
mountain roads). We will replace two existing vehicles, that are unreliable on the mountain but 
seem to run well everywhere else. I would rate them as adequate to good condition.  We will work 
within ITD and FTA parameters when we sell them. Please see our rolling stock information 
attached as well as specific information for the two buses we want to replace below.  
 

 
 
The rear engine buses break down weekly. The frequency of mechanical issues and maintenance 
costs for these buses continue to increase.  We have four rear engine buses and usually only one of 
them runs. We spend Monday through Thursday and into Friday repairing them so we can 
transport thousands of passengers on the weekends. They break down a lot and often de-rate 
(cannot move up the mountain). We have never had them all running. We rarely get through a 
weekend with two of them running. Since the warranties do not cover most of the repairs or have 
expired, our repair bills continue to escalate. We also incur towing bills when we cannot drive the 
buses down the mountain.   
 
e. Demonstration of Need Worksheet: 
Attachment D –Demonstration of Need Worksheet. Please see attached. 
 
f. Meeting ADA Requirements: 
 
Our vehicles and facilities meet or exceed ADA requirements. All our buses are equipped with 
lifts. Our shelters provide protection from the elements and are ADA accessible.  A staff member 
cleans shelters and clears snow around shelters and bus stops to allow all guests safe ingress and 
egress to shelters, benches and buses. 
SPOT provides complementary curb to curb paratransit service in Dover, Sandpoint, Ponderay and 
Kootenai for qualified riders. We also provide Demand service in Boundary County.  All of  
SPOT’s demand and fixed route buses are equipped with wheelchair lifts, and all drivers are 
trained to use them.  
 
g. Marketing and Advertising 
 
SPOT markets our service in the following ways: 
• Local radio station advertisements are provided at no cost as a community service by our local 
radio stations. 
• SPOT continues to work with Google Transit to include our fixed routes in Google Maps.  
• Social media, including Facebook and Instagram. 
• The SPOT website (spotbus.org) includes route information, paratransit application information, 
board information, and a live map that shows the location of our fixed route buses. 
• A dedicated bus tracking application (Transloc). 
• Periodic new stories in local media describing our services. 

Subrecipient Vehicle # Year Make/Model/Description In Service Out of Service Current Mileage Award ID Fed Share
SPOT Bus 1BABNB6A0PF388774 2023 Bluebird/All American/SB 12/23/23 a lot 19,675 ID-2020-021 $131,753.00
SPOT Bus 1BABNB6A2PF388775 2023 Bluebird/All American/SB 11/19/23 a lot 24,484                      ID-2020-021 131,753.00$  
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• Periodic presentations at the Bonners Ferry Senior Center  and Veterans groups to promote our 
demand service in and around Bonners Ferry. 
• Route maps that include service information are distributed at local hotels, government offices 
and in our bus shelters 
• Our drivers wear shirts, sweatshirts, and jackets with our SPOT logo on them. They look 
professional and clean.   
• SPOT actively participates in Community events such as Ponderay Days, Dover Days, Boundary 
County Health Fair, Bonner County Fair, the Festival at Sandpoint as well as events at Schweitzer 
Mountain Resort which include Fall Fest and Wine Fest.   
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Section 3: Project Planning 

 
This project was developed out of necessity. We rely on dependable vehicles to win support and 
increase ridership. When we break down, we lose the community’s confidence in providing 
reliable service. Dependable vehicles also allow drivers to focus on driving conditions and 
passenger care. In dependable vehicles they worry less about vehicle condition and can focus on 
transporting passengers safely.  

 
a. Project ties to specific goals in the ITD Statewide Transportation Plan 
 
Goal: Ensure the Safety and Security of Public Transportation  
1. SPOT strives to ensure the safety and security of the public.  
2. SPOT holds regular training meetings with the staff to review procedures and policies. Guest 
speakers are sometimes brought in. The police have spoken to review the gun policies and give the 
drivers directions on how to handle situations involving guns.  
3. SPOT now orders all buses with multiple cameras on both the inside and outside.  
4. SPOT is up to date in training drivers on how to operate the lifts safely.  
5.SPOT buses provide safe transportation services. 
 
Goal: Encourage Public Transportation as an Important Element of an Effective Multi-Modal 
Transportation System in Idaho  
1. SPOT equips all our buses with bike racks and posts training videos on the website instructing 
riders on their use.  
2. SPOT participated in the development of Sandpoint’s Multi Modal Transportation Plan and the 
Urban Area Transportation Plan.  
3. Property developers use the availability of our services in the traffic impact analyses as required 
when new developments are planned and permitted, demonstrating the positive impact of our 
services to the overall transportation system. 
 
Goal: Preserve the Existing Public Transportation Network  
1. SPOT continues to look to the future. Growth is our goal. SPOT has no intention of maintaining 
the status quo.  
2. SPOT continues to cultivate resourceful partnerships to efficiently provide excellent service in 
accordance with, and respectful of various organizations missions, goals, objectives, plans, 
policies, and procedures. 
3. SPOT is dedicated to continuing operations for the benefit of the public indefinitely. 
 
Goal: Provide a Transportation System that Drives Economic Opportunity  
1. The economy of the service area of SPOT is largely based on tourism. SPOT has a financial 
partnership with Schweitzer Mountain Resort driven by the desire to move both locals and tourists 
between the resort and the communities below. The hotels, restaurants, and shops are major 
benefactors of this partnership.  
2. SPOT is the sole source of transportation for many riders, providing daily access to 
employment, doctors, services and recreation. City planning departments report that developers 

Page 73



Selkirks Pend Oreille Transit Authority (SPOT)  
FFY 2024 – 2026 5339 Rural Congressional Application - Replace Two Mountain Route Buses 

Page 14 of 50 
 

chose to invest in the Sandpoint area because it has public transportation. The Chamber of 
Commerce reports people visit our area because there is public transportation. 
3. Project planning and coordination is a continuous ongoing effort. SPOT provides public 
transportation services in two counties and is a sub-jurisdiction of six Idaho government entities. In 
addition to the work of the Board and Executive Director, SPOT utilizes service development 
committees to help assess transportation needs in the area and recommend service changes and 
improvements to the SPOT Board.  
 
SPOT requires funding to achieve our operational benefits stated below: 
 
Improve Efficiency and Increase Ridership 
 
We expect this grant to accomplish both improved efficiency and increased ridership.   The 
continuation of reliable fixed route and demand service will continue to increase SPOT’s ridership 
and lower our overall cost per ride.  
 
Improve Safety 
 
As with any public transportation system, the roads are always safer with less vehicles on them. 
Safety also increases when vehicles are operated by professional drivers. The new buses will 
require less repairs. We will maintain them at a high standard to maximize their useful life. We 
have attached our Vehicle Maintenance Program that details daily, weekly, monthly, and annual 
schedules. Due to the newness and quality of these vehicles, putting them on the road will improve 
the safety of other vehicles and our riders. 
 
Improve Mobility 
 
SPOT continues to explore new avenues of service to the communities in which we operate.    We 
always have the attitude of “come join us”.  Whenever someone suggests new service options, the 
response of SPOT to have them help us work out how that idea can become a reality.   Growth 
does not happen by just responding “We can’t do that”. There are a lot of creative people that can 
help SPOT provide new and better service to Bonner and Boundary Counties. 
 

b. Project Development Process 
 
1. Describe coordination with local stakeholders 
 
A primary source of our project development process is relying on our Strategic Plan. The 
Strategic Plan was developed with a broad range of community input. The Strategic Plan outlines 
the goals of SPOT. Our Strategic Plan is included as an attachment.   
 

SPOT Mission Statement 
 

A COOPERATIVE EFFORT OF AREA MUNICIPALITIES TO PROVIDE 
CONVENIENT, SAFE AND RELIABLE PUBLIC TRANSPORTATION FOR RESIDENTS 
AND VISITORS TO EMPLOYMENT, RECREATION AND SERVICE DESTINATIONS. 
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This mission statement is the result of a community visioning process which resulted in the 
following vision statement: 

 
 SPOT Vision Statement  

 
SPOT is the people’s choice for travel throughout North Idaho. 

We will continue to help preserve North Idaho’s human and natural environments for 
generations to come. 

We are innovative, taking advantage of new technology to stay cost effective and affordable. 
SPOT is recognized and leveraged as a valuable asset for economic development and community 

vitality. 
Our partnerships and strategies for self-reliance are a national model. 

 
Our Marketing and Public Outreach Plan outlines a clear path towards growing ridership and 
building community support.  SPOT continues to grow its awareness, usage, and impact Bonner 
and Boundary Counties in a positive manner. We included our Marketing and Public Outreach 
Plan as an attachment.    
 
SPOT also commissioned Shift Community Solutions to produce “See SPOT Run, A 
Comprehensive Success Guide”. This guide included a survey of riders to help guide route 
development, service improvements, and marketing efforts. “See SPOT Run, A Comprehensive 
Success Guide” is included as an attachment. 
 
The SPOT Board of Directors is comprised of representatives from the cities of Dover, Sandpoint, 
Kootenai, Ponderay, Bonners Ferry, and Boundary County. This ensures that the needs of each 
community are represented in the decision-making process. SPOT also utilizes local service 
development advisory committees that include a range of community stakeholders. Based on input 
from our Boundary County service development committee and the Boundary County 
Commissioners, SPOT has expanded its service area in Boundary County over the last four years 
to include the City of Moyie Springs, the Three Mile area and the Paradise Valley area. 
 
SPOT enjoys enormous and continued support in the communities that we serve. Due to the 
support, we secured the match required to uphold our end of the deal. Match funds are provided by 
the Cities of Bonners Ferry, Dover, Kootenai, Moyie Springs, Ponderay, and Sandpoint, the Area 
Agency on Aging, Boundary County, Festival at Sandpoint, Schweitzer Mountain Resort, as well 
as the Schweitzer Mountain Homeowners Association.  
 
2. Describe efforts undertaken to coordinate and include Minority and Low-Income 
populations (Title VI)  
 
North Idaho is an area of the state with very few minorities. There is minority representation on the 
Service Development Committees. 
 
There is representation from social service agencies that work with low-income populations on the 
community development committees. Input on service needs have been given by the Bonner 
Community Food Bank, the Sandpoint Senior Center, the Bonners Ferry Senior Center, the 
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Bonners Ferry Food Bank, riders from low-income housing, and local elected officials regarding 
their constituents. This input represents the low-income population. 
 
3. What is your plan to include Disadvantaged Business Enterprises (DBE’s) in this project?  
 
SPOT utilizes ITD’s DBE program and submits reports to ITD as requested. 
 
4. Identify any local Labor Unions (if applicable) as identified by the Department of Labor 
There are no local labor unions covering workers employed under this grant application.  
SPOT Authority does not discriminate in any way and provides transportation services to all of 
those who need it. We provide transportation to various stops that allow riders to access many 
businesses for personal care, shopping, and work.  
 
c. Public Participation Efforts 
 
This project is supported by the governmental entities included in our Joint Powers Agreement, 
including the Cities of Dover, Sandpoint, Ponderay, Kootenai, Bonners Ferry, and Boundary 
County. The SPOT Director periodically presents information about SPOT at local public 
governing board meetings. This grant application process has been discussed at past SPOT board 
meetings and SPOT Finance Committee meetings. Our SPOT Board with support of  the Boundary 
County SPOT Advisory Committee and the SPOT Finance Committee unanimously approved the 
request to continue operating our public transit service.  
 
d. Provide Attachment B: Milestone Reporting 
Attachment B is attached. 
 
e. Provide Attachment C (if applicable): NEPA Worksheet if applying for a project that 
moves dirt.  
 
We will not be moving dirt for this project, only providing transit services. We attached a NEPA 
Worksheet. 
 
• Sole Source Aquifer (SSA) - This does not apply to this project. Please see SSA document  

attached 
 
• Rolling Stock Replacement Report - Please see RSRR document attached 
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Section 4: Project Benefits/Evaluation 
 

 
Project Benefits: The key benefit of this project is to continue providing safe, reliable, transit 
service in North Idaho that takes people where they want and need to go. The strategic planning 
team established goals (and objectives). Please see our goals and several objectives below that 
relate directly to our service: 
  

Goal 1: To increase ridership 
 Implement our marketing and public information plan to expanding SPOT's 

customer base, improving information on how to ride, and protecting/enhancing 
SPOT's brand. 

 Perform community and rider surveys to identify barriers for current and 
potential customers, and to gauge the popularity of potential expansion options. 

 Increase public awareness through various options including press release about 
SPOT activities. 
 

 Goal 2: Improve rider access, convenience, and amenities 
 Evaluate routes and requests for service according to location and access to 

destinations 
 Add shelters and benches to stop locations 
 Expand on-board bicycle accommodation on all coaches 
 Work to increase frequency of fixed route services (ongoing). 

 
 Goal 3: Leverage partnerships to expand service and improve the system 

 Integrate SPOT with Schweitzer Mountain Resort's transportation needs and 
funding. 

 Coordinate with Bonner County and/or other partners to become active 
participants in SPOT. 

 As roadway projects are proposed, coordinate with BCATT, BATT, ITD, local 
cities and counties, to include stop furnishings, pedestrian access and safety 
features, and other transit infrastructure needs. 

 Develop a sponsorship program for stop furnishings ("adopt a stop") 
 Coordinate with land use agencies to incorporate SPOT needs in development 

reviews. 
 Coordinate with social services agencies to implement Demand-Response 

service within in the Sandpoint area 
 Provide regular (annual) updates to local government agencies and civic groups. 

 
 Goal 4: Increase organizational financial stability 

 We evaluated alternate governance structures and revised current governance 
structure to reduce political risks and allow for easier service area expansion. 

 On an ongoing basis, develop and expand SPOT's internal capacity and 
resources through training and grant opportunities. 

 Create an endowment or other long-term donation opportunity for SPOT. 
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 Goal 5: Promote environmental stewardship 
 Explore other public transportation services including park and ride, vanpool 

and rideshare, as program champions are found. 
 Add a seat on the TAC for a designated environmental advocate. 

 

Vehicles are tools of the operating program. SPOT requires vehicles to achieve our 
operational benefits as stated below: 

a. Improve safety 
The general population benefits by having a public transit service in the region. As with any public 
transportation system, the roads are always safer with fewer vehicles on them and more so, when 
the vehicles on the roadways are reliable. When people use our transit service, the riders as well as 
the general public are safer on the roadways. Another factor in Noth Idaho is the lack of daylight in 
the Wintertime. For those who find it difficult to travel in the dark, we provide a safe option for 
people to get to where they need to go before 7:00 a.m. and after 4:00 p.m. as well as in inclement 
weather or when the roads are bad. Our fixed Mountain route ridership continues to grow. Between 
our mechanic and the local repair shops our buses continue driving miles to get people where they 
want to go. We require safe reliable vehicles to accommodate the increased ridership. We expect 
these buses to become our workhorses. 

We continue working with local jurisdictions to improve the safety of our riders as they wait for 
the bus. SPOT consciously included safety considerations in all our decisions. This project budget 
includes funds for driver safety training. SPOT utilizes RTAP funding for first aid and CPR 
training for the drivers. We also have included funds in the budget to remove snow at bus stops to 
increase safety. SPOT also includes instructional videos on our website to increase rider safety. 

b. Improve mobility 
 
SPOT continues to explore new avenues service to the community. For instance, we provide 
service at the red barn, where the mountain buses pick-up and drop off those traveling to and from 
Schweitzer Mountain Resort. That service allows riders to catch the bus to go to destinations that 
include housing and hotels in Ponderay, or restaurants in  Sandpoint. We always have the attitude 
of “come join us”. Whenever someone suggests new service options, SPOT responds by working 
with them to help us work out how that idea can become a reality.   Growth does not happen with a 
response of  “We can’t do that”. There are a lot of creative people that help SPOT provide new and 
better service to Bonner and Boundary County. SPOT participated in Sandpoint’s multi-modal 
transportation plan. As a member of the Bonner County Area Transit Team (BCATT) and 
Boundary Area Transportation Team (BATT), we receive the first word on all area transportation 
projects. We have the opportunity to share our perspective and request inclusion - that they 
accommodate public transit in the projects. 
 
We also expect this grant to accomplish both improved efficiency and increases in ridership to 
increase mobility. The continuation of reliable fixed route and demand route service will continue 
to increase SPOT’s ridership and lower our overall cost per ride. In some places we serve, there is 
limited or no parking and traffic congestion as a result. The general population benefits because of 
access to various venues, expedited ingress and egress from events, as well as  improved 
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efficiency, increased ridership, improved mobility and improved service times/areas. Reliable 
vehicles running consistently, with no breakdowns and on time sends a positive message to our 
communities and riders. We strive to encourage ridership, not discourage transit use. That starts 
with clean, dependable vehicles.  
 
 c. Support local economic development and expand economic opportunity 
 
SPOT strives to increase economic opportunity in its service area. First, we shop locally and 
employ local citizens. We buy our supplies and parts from local vendors as practical. We utilize 
local services such as local repair shops, our attorney, and our CPA. Routes such as the Festival at 
Sandpoint service and the Schweitzer service support tourism and recreation in our area. These 
services have had high ridership counts and a very positive effect on our local economy while 
increasing convenience for riders and reducing vehicle and parking congestion. 
 
In Bonner County, both our fixed route service and our paratransit service are used by employees 
to get to work. We regularly transport 30 or so passengers on Blue Route runs to and from the red 
barn. Most are Schweitzer employees who ride the bus from housing downtown, up the Mountain 
to work. Riders use public transportation services to get to shopping and medical appointments. 
Property developers use the availability of our services in the traffic impact analyses as required 
when new developments are planned and permitted, demonstrating the positive impact of our 
services to the overall transportation system. 
 
Our community and businesses benefit because workers and those with appointments show up on 
time. Our service hours cater to many who need prompt access to their appointments. Our 
businesses strive to in turn, accommodate our riders with their schedules.   
 
Project Evaluation: 

a. SPOT Bus will continually evaluate success of the project 
 
SPOT will maintain and sustain the vehicles through our high standard of upkeep and 
maintenance. We continue maintaining our vehicles at a high standard for passenger comfort and 
dependability. Our drivers have a vested interest in helping with vehicle reliability by reporting 
mechanical issues before they become problems. They must report deficiencies immediately and 
shall not use a vehicle unless authorized by our mechanic.  Our buses and equipment continuously 
have a long productive life as shown by the vehicles we strive to replace. Maintenance costs for 
each bus are evaluated monthly. Changes to the maintenance program will occur based on 
evaluations to ensure the safety of the vehicles and to extend the life of the vehicles. We also 
receive daily reports if something malfunctions on each vehicle. This allows us to address concerns 
and fix problems immediately. Please see our Vehicle Inspection Form 
 
b. The following data will be collected and evaluated: 
 Ridership is collected and tabulated weekly and evaluated monthly by our Board and 

Committees. Ridership data includes general boardings, youth, senior and disabled. Stop 
utilization is also recorded and regularly evaluated. In calendar year 2022, SPOT’s total 
ridership was 136,253. The pandemic reduced ridership in 2020 to 90,609. 
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 Ridership by Youth and Young Adults. SPOT has identified these two groups of riders as 
having large growth potential. We have targeted a 20% growth in this ridership. Many of 
our riders on the Mountain Route, up and down Schweitzer Mountain Road fall in these 
categories. 

 Vehicle mileage and tire wear/replacement. 
 Website and Social Media Usage. SPOT monitors its website traffic and social media 

reach. 
 
b. The following data will also be collected and evaluated regularly as follows: 
 
 Cost “Dashboard”. SPOT has developed a cost “dashboard” to monitor the cost per ride 

and cost per mile for our fixed route and paratransit routes. This enables us to monitor and 
increase our operating efficiencies monthly. 

 Website and Social Media Use. SPOT monitors its website traffic and social media reach. 
 We collect and tabulate mileage sheets weekly. 
 Budgets are evaluated weekly or more by staff and monthly by the Finance Committee and 

the SPOT Board.  
 
SPOT will sustain the project after the end of the grant period 
The maintenance of the asset purchased under this grant will be covered by the operating budget, 
and the bus will have a useful life beyond the end of the grant period. Future 5311 grants will fund 
continued maintenance and operation costs for the bus. SPOT plans to continue to apply for 
operating funds after this grant period in order to continue the project. Our partners have agreed to 
continue with the Joint Powers agreement.   
 
SPOT plans to continue to apply for operating funds after this grant period in order to continue the 
project. Our partners have agreed to continue with the Joint Powers agreement.   

 
SPOT has the capacity to carry out the project as proposed 
The reorganization of the SPOT administration team has brought a higher level of management 
capability to the organization. The creation of a Finance Committee provides excellent financial 
oversight. The SPOT bookkeeper provides detailed monthly financial statements. Copies of the 
latest income statement and balance statement are attached. 
SPOT has demonstrated its ability to manage the grant funding by having a technical rating of 
“Low” by ITD’s Public Transportation Division. 
While the governmental agencies that provide match cannot commit to match amounts beyond the 
current fiscal year, all are strongly supportive of the system and are expected to continue to 
financially support SPOT. 
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Section 5: Project Budget 

 

a. Budget Narrative: 
 
The cost estimates for the budget are based on quotes from a bus sales company (ABC Co.) and 
our area/local communications company (RACOM).  The amount of $517,814.00 will fund the 
purchase of two mountain route buses that will allow us to continue providing safe, reliable, public 
transit service. For this project we request grant funding in the amount of $414,251.20. Schweitzer 
Mountain committed to fund the required match = $103,562.80. We estimate that each bus will 
cost $258,907.00. This purchase of two front engine cutaway buses will replace high maintenance, 
high-cost rear engine Mountain Route buses used for existing services.  

ABC Co. anticipates delivery of buses 8 to 10 months after we place our order. We currently plan 
to piggyback on the Georgia Statewide Contract for Public Mass Transit Vehicles and Related 
Options, Equipment, and Accessories. We continue to explore alternatives though and will go with 
the option that fits our needs best.  
 
SPOT receives strong financial support from the joint powers agreement partners and other 
supporters. The list includes the Cities of Bonners Ferry, Moyie Springs, Dover, Sandpoint, 
Ponderay and Kootenai; Boundary County, Area Agency on Aging; Schweitzer Mountain Resort; 
and the Schweitzer Mountain Homeowners Association. While the governmental agencies that 
provide match cannot commit to match amounts beyond the current fiscal year, all are strongly 
supportive of the system and are expected to continue to financially support SPOT. Schweitzer 
Mountain Resort has committed to pay the required match of $103,562.80 for this purchase.  
 
1) We can purchase one bus instead of two. We estimate that each bus will cost $258,907.00.  
2) This project is not a construction project, so David Bacon wage rates are not applicable. 
3) SPOT Bus has the financial capability to operate on a reimbursement basis. Please see the 
Balance Sheet portion of the attached financial statement.    
 
b. Provide an Itemized and Broken Down Estimated Project Budget 
 
The total project budget for the two-year grant period = $517,814.00, with a federal share of 
$414,251.20 and local match of $103,562.80. Please see the estimated budget below.  Please see 
the quotes in the Attachments Section of this proposal.  I am requesting an additional $2,500.00 to 
cover additional costs for lift inspections, registration, DOT inspections, and decals. 
Communication equipment supplies, programming and installation will cost $2,636.00 per bus. We 
also anticipate a 15% increase overall by the time we order the buses late next year. We are 
assured by ABC Co. that after we order the buses, the prices will not increase. 
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     Estimated Detailed Project Budget 

Description Quantity Price            Additional 
Each unit   +     Cost** 

Total Price Service Area 

Turtle Top  Terra 
Transit  

2 $220,000 + $2,500 $445,000.00 Fixed Route  

Communication 
Equipment/ Radios 

2 $2,636.00   $5,272.00 North Idaho 

Estimated 15%  
Possible cost 
increase 

2 Approximately  = 
$33,770 each. 

   $67540.00  

Total 2 $258,907.00 $517,814.00  
 

c. Provide Attachment A: Project Budget Request Form 
Attachment A is attached. 
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ATTACHMENTS 

 
Attachment A: Budget Sheet   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 85



Selkirks Pend Oreille Transit Authority (SPOT)  
FFY 2024 – 2026 5339 Rural Congressional Application - Replace Two Mountain Route Buses 

Page 26 of 50 
 

Attachment B: Milestone Reporting 
 

CARES One-Time Application 
Attachment B:  Milestone Reporting 

 
Agency Name Selkirks- Pend Oreille Transit Authority (SPOT Bus) 
Agency Contact Donna Griffin 
Phone # 208-263-3774 Email dgriffin@SPOTBus.org 
Grant Program 5339 Rural One Time 
Federal Award Amount $414,251.20 
Scope of Work: Purchase two buses that will replace two buses currently used on fixed routes which will allow us to 
continue operating safe, reliable public transit service.   
Milestone Progress Report: Target of major tasks to be achieved by specific dates.  
The report should include information such as: data for each activity line item within the approved project; a discussion 
of all  

 budget or schedule changes; original, estimated and actual estimated completion date 

 description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract 
awards;  

 breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled 
milestone or completion dates were not met, identifying problem areas and discussing how the problems will be 
solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 
 

Name 
Estimated Completion 

Date 
Description 

ITD-PT Application Award timeline. May 2024 ITD Board will 
determine project awards 
and funding levels.    

Hopefully, we will be awarded our request for 
this project. We continue to explore options to 
fill our needs and determine  vehicle spec’s.  

Prepare Vehicle Specifications June 2024 Evaluate and finalize Vehicle Specifications 
based on needs and availability. 

RFP/RFQ Issue Date NA At this time, we plan to purchase buses through 
the Georgia Statewide Contract but are still 
exploring options.   

Award Date August 15, 2024 Solidify our purchase source to confirm that we 
will purchase buses through the Georgia 
Statewide Contract.   

ITD PT Funding Begins October 1, 2024  

Start Date or Order Date for Rolling 
Stock, Equipment, and Technology 
Purchases 

November 15, 2024 Place the order for buses.    

Construction Completion Date or 
Delivery Date for Rolling Stock, 
Equipment, or Technology Purchases 

May 15, 2025, through 
May 15, 2026 

Take delivery of buses. Register buses, conduct 
lift inspections, DOT inspections, and place 
decals. Install and program communication 
equipment.  

Contract Completion Date September 15, 2026 Complete paperwork and close the contract. 
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Attachment C: NEPA/SSA/Rolling Stock Worksheet – Does not apply to this project. 
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Attachment C: NEPA/SSA/Rolling Stock Worksheet,  Continued 

 
Sole Source Aquifer Checklist 

 
PROJECT NAME: Replace Two Mountain Buses. This does not apply to the request.  
 
 
NAME OF SOLE SOURCE AQUIFER OR SOURCE AREA: 

 
1. Location of project: 

 
 

2. Project description. 
 
 

3. Is there any increase of impervious surface? If so, what is the area? 
 
 

4. Describe how storm water is currently treated on the site? 
 
 

5. How will storm water be treated on this site during construction and after the project 
is complete? 

 
 

6. Are there any underground storage tanks present or to be installed? Include details of 
such tanks. 

 
 

7. Will there be any liquid or solid waste generated? If so how will it be disposed of? 
 
 

8. What is the depth of excavation? 
 
 

9. Are there any wells in the area that may provide direct routes for contaminates to 
access the aquifer and how close are they to the project? 

 
 

10. Are there any hazardous waste sites in the project area....especially if the waste site 
has an underground plume with monitoring wells that may be disturbed? Include 
details. 

 
 

11. Are there any deep pilings that may provide access to the aquifer? 
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12. Are Best Management Practices planned to address any possible risks or concerns? 

 
 

13. Is there any other information that could be helpful in determining if this project may 
have an effect on the aquifer? 

 
 

14. Does this Project include any improvements that may be beneficial to the aquifer, 
such as improvements to the wastewater treatment plan? 

 
 
 
 
The EPA Sole Source Aquifer Program may request additional information if impacts to the 
aquifer are questionable after this information is submitted for review. 
 

 

 

Attachment C: NEPA/SSA/Rolling Stock Worksheet,  Continued 

 

 

Subrecipient Vehicle # Year Make/Model/Description In Service Out of Service Current Mileage Award ID Fed Share
Example 1FTNS2EL0DDB02363 2022 E250 Van 11/04/22 05/01/23 5,600                         C2376XX 42,238.00$    

SPOT Bus 1BABNB6A0PF388774 2023 Bluebird/All American/SB 12/23/23 a lot 19,675 ID-2020-021 $131,753.00
SPOT Bus 1BABNB6A2PF388775 2023 Bluebird/All American/SB 11/19/23 a lot 24,484                      ID-2020-021 131,753.00$  
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Attachment D: Demonstration of Need
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Back up Documentation 
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Letters of Support 
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FTA Grant

Total Federal Match 
517,814.00$                 414,251.20$             103,562.80$      

Total Project Cost Total Federal Request Total Match Needed
517,814.00$              414,251.20$                      103,562.80$                 

31656 Hwy 200, Suite 102, Box 8, Ponderay, ID 83852

208-263-3774

Contact Name

Subrecipient

Agreement Term

Capital (CP) 80/20

Address

Phone Number

Purchase two new rugged buses to replace high maintenance, 
high cost Mountain Route buses used for existing services. We 
estimate that each bus will cost $258,907.00. The total project 

cost is $517,814.00.

Local Match Source(s) for Project:

Schweitzer Mountain Resort

Project Budget Request

Selkirks- Pend Oreille Transit Authority (SPOT Bus)

October 1, 2024-September 30, 2026

Donna Griffin

Scope of Work

5339

Printed Name

Date

Signature

Donna Griffin, Executive Director

Donna M. Griffin

11-Jan-24
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Subrecipient Vehicle # Year Make/Model/Description In Service Out of Service
SPOT Bus 1BABNB6A0PF388774 2023 Bluebird/All American/SB 12/23/23 a lot
SPOT Bus 1BABNB6A2PF388775 2023 Bluebird/All American/SB 11/19/23 a lot

Page 112



Current Mileage Award ID Fed Share
19,675 ID-2020-021 $131,753.00 MT 34

24,484                      ID-2020-021 131,753.00$  MT 35
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STRATEGIC PLAN
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1. INTRODUCTION 

In 2011, the cities of Dover, Sandpoint, Ponderay and Kootenai 

launched a public transportation system offering fixed route service 

connecting each of the four cities.  The City of Dover assumed the 

role of operator for the community transit system, using Federal 

Transit Administration funding with matching funds provided by 

Sandpoint and Ponderay.   

The Selkirks-Pend Oreille Transit (SPOT) system was an immediate 

success, and ridership has grown steadily over the past four years.  

SPOT’s early achievements are a testament to the effectiveness of 

our collaborative approach.  SPOT successes and lessons learned 

offer a valuable statewide model for other transit systems in Idaho, 

demonstrating the power of partnerships in addressing critical 

community needs. 

Our transit system’s success has caught the attention of the Idaho 

Transportation Department and other organizations who are 

interested in seeing the system expand to serve new geographic 

areas.  Recently, SPOT was encouraged to initiate demand-response 

service to serve a critical transportation need in Boundary County.  

SPOT has stepped to the plate and is currently providing limited 

demand response service within Boundary County, with a weekly 

inter-city connection between Bonners Ferry and Sandpoint.   

Looking ahead, SPOT’s leadership team desires a deliberate, 

informed approach to future expansion opportunities, so that the 

system’s growth does not outpace available resources.   

PLANNING PROCESS 

In the summer of 2015, SPOT’s leadership team developed this 

strategic plan to set priorities, focus energy and resources, validate 

investment decisions, and enhance the organization’s legitimacy in 

the eyes of funders, customers and stakeholders.  

In discussing a vision for the organization, our team recognized that 

forward momentum would require sustained motivation and 

commitment by 

SPOT’s leaders and 

partners.  

Understanding that 

each person is 

motivated by his or 

her own values, 

identifying common 

values for our 

leadership team and 

the communities we 

serve was a critical 

first step.   

Values that could be 

positively influenced 

by SPOT led to the 

development of SPOT’s vision statement.  We then established a set 

of goals and objectives to be accomplished within the next five 

years to support the vision, and confirmed that SPOT’s current 

mission provides a solid footing on which to start.  
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2. CURRENT ORGANIZATION, MISSION AND SERVICE 

SPOT is a cooperative effort, formed through a memorandum of understanding 

between the cities of Dover, Sandpoint, Ponderay and Kootenai.  Our oversight 

board, which includes the mayors of each city and an ex-officio member at large, 

is supported by a technical committee of staff members from each city plus a 

representative from Schweitzer Mountain Resort.   

Our mission is to provide convenient, safe and reliable 

public transportation for residents and visitors to 

employment, recreation and service destinations in the 

area.   

Currently, fixed route service in the Sandpoint Area 

includes two routes connecting the four cities, with hourly 

service seven days per week.  SPOT also provides para-

transit service within the four city area.   

For residents of Boundary County, SPOT recently initiated 

essential demand-response service within Bonners Ferry 

two days per week.  We also offer a connection from 

Bonners Ferry to Sandpoint one day per week, which 

allows access to critical health care services, shopping and 

other basic needs.  

 

MISSION 
A COOPERATIVE EFFORT OF AREA MUNICIPALITIES 

TO PROVIDE CONVENIENT, SAFE AND RELIABLE 
PUBLIC TRANSPORTATION FOR RESIDENTS AND 
VISITORS TO EMPLOYMENT, RECREATION AND 

SERVICE DESTINATIONS. 
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3. WHAT WE VALUE 

PEOPLE 

SPOT riders inspire us!  Coming from all walks of life, their appreciation for 

SPOT is a source of pride for us.  We work hard to earn their trust and to 

keep it through friendly, excellent service.  Hearing customers refer to 

SPOT as “my” bus, not just “the” bus, is music to our ears.   

 

PLACES 

From the Pend Oreille River to the scenic Selkirk Mountains, a ride with SPOT showcases magnificent natural beauty, clean air and water, and 

artistic, livable communities with a small-town feel.  SPOT is privileged to help preserve these advantages for future generations, by reducing 

traffic congestion and fossil fuel emissions. 
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PROSPERITY 

Prosperity has many faces.  SPOT fosters 

economic prosperity by providing businesses 

with access to the regional workforce, and 

helping to reduce employee commuting costs.   

Elderly, disabled, low income and other socio-

economically disadvantaged people depend on 

affordable, accessible transportation.  Without 

it, many could not access medical services, shop 

for necessities, or get to work, and may become 

isolated in their homes. SPOT provides essential 

travel options to reduce these serious health 

and safety risks. 

 

 

PASSION 

There is no better feeling than helping others.  We get a big charge out of solving problems for people, 

and sharing lessons learned so that other transit systems can also succeed. 
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4. OUR VISION 

 

 

 

 

Vision Statement 

 SPOT is the people’s choice for travel throughout North Idaho.  

 We will continue to help preserve North Idaho’s human and natural environments for generations to 

come.  

 We are innovative, taking advantage of new technology to stay cost-effective and affordable.   

 SPOT is recognized and leveraged as a valuable asset for economic development and community vitality.   

 Our strong partnerships and strategies for self-reliance are a national model.  
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5. STRATEGIC PLAN 

SPOT’s strategic plan covers goals and objectives for these five areas, to support SPOT’s ultimate vision: 

 Ridership   

 Rider Access and Convenience 

 Partnerships 

 Stability and Sustainability 

 Environmental Stewardship. 

The strategic planning team established long-range goals for each of these areas, and developed objectives to be accomplished over the next 

five years.  The “SMART” principle was used to make goals and objectives specific, measurable, achievable, realistic and time-bound.  Table 1 lists 

goals and objectives along with the anticipated year for action.  SPOT’s technical advisory committee will maintain an action plan (Appendix C) to 

monitor progress and accomplishments.  
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Table 1.  SPOT Strategic Plan 

SPOT STRATEGIC PLAN 

2
0

1
5

 

2
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1
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2
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1
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2
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GOAL 1:  INCREASE RIDERSHIP  

1A 
Prepare and implement a marketing and public information plan by December, 2016, aimed 
at expanding SPOT's customer base, improving information on how to ride, and 
protecting/enhancing SPOT's brand. 

         

1B Get SPOT's routes and stops on Google Transit by December, 2015.          

1C Fully implement the Double Map app by December, 2015.          

1D 
Perform community and rider surveys in 2016 to identify barriers for current and potential 
customers, and to gauge the popularity of potential expansion options. 

         

1E Work to increase public awareness by issuing regular press releases about SPOT activities.      

GOAL 2:  IMPROVE RIDER ACCESS, CONVENIENCE AND AMENITIES 

2A Add third route to serve airport, food bank, residential and medical area.           

2B 
Perform an annual review of routes, stop frequencies, and operating hours; make 
adjustments if appropriate to improve convenience for riders. 

     

2C 
Add shelters and bicycle racks to 10% of stop locations by 2016 and an additional 10% by 
2018. 
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2D Expand on-board bicycle accommodation on all coaches by 2018.          

2E Work to increase frequency of fixed route services (ongoing).      

GOAL 3:  LEVERAGE PARTNERSHIPS TO EXPAND SERVICE AND IMPROVE THE SYSTEM 

3A 
Integrate SPOT with Schweitzer Mountain Resort's transportation needs and funding.  
Implement a new route serving the mountain beginning November 2016. 

         

3B 
Coordinate with Bonner County and/or other partners to become active participants in SPOT 
by 2017. 

         

3D 
As roadway projects are proposed, coordinate with BCATT, BATT, ITD, local cities and 
counties, to include stop furnishings, pedestrian access and safety features, and other transit 
infrastructure needs. 

         

3E Develop a sponsorship program for stop furnishings ("adopt a stop") by 2016.          

3F 
Coordinate with land use agencies to incorporate SPOT needs in development reviews by 
December 2015. 

         

3G 
Coordinate with social services agencies to implement Demand-Response service within in 
the Sandpoint area by 2016. 

         

3H Provide regular (annual) updates to local government agencies and civic groups.      
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GOAL 4:  INCREASE ORGANIZATIONAL AND FINANCIAL STABILITY  

4A Evaluate alternate governance structures and select desired approach by 2017.          

4B 
By 2017, revise current governance structure to reduce political risks and allow for easier 
service area expansion. 

         

4C 
On an ongoing basis, develop and expand SPOT's internal capacity and resources through 
training and grant opportunities. 

          

4D Update this list of objectives and action items quarterly.           

4E Identify and select performance measures for SPOT and report on them annually      

4F 
Create an endowment or other long-term donation opportunity for SPOT, after Objective 4B 
is complete. 

     

GOAL 5:  PROMOTE ENVIRONMENTAL STEWARDSHIP            

5A 
Explore other public transportation services including park and ride, vanpool and rideshare, 
as program champions are found. 

         

5B 
Report annual emission reductions due to rides on SPOT on the SPOT website, beginning in 
2017. 

       

 5C Add a seat on the TAC for a designated environmental advocate.          
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5D Consider energy efficiency options with next bus purchase.      

5E 
Consider solar technology and other energy efficient options for shelters with next significant 
installation project. 
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STATE AND FEDERAL FUNDING SOURCES 

In 2012, Congress enacted new federal transportation funding 

legislation known as “MAP-21” (Moving Ahead for Progress in the 

21st Century.  The majority of funding for transit systems and 

services in the country comes from this federal transportation act.   

MAP-21 contains provisions for funding programs administered by 

the Federal Transit Administration (FTA), and the Federal Highway 

Administration (FHWA), which are found in Chapter 53 and 23 of 

the Code of Federal Regulations respectively.  While the lion’s share 

of transit funding is contained in Chapter 53, there are some transit 

funding opportunities within the Highway program in Chapter 23.   

Much of the federal transportation funding that is available to rural 

areas in Idaho State will flow through the Idaho Transportation 

Department (ITD), however there are several direct-federal 

programs that SPOT could explore; specifically direct-federal 

funding that is available to tribes and for projects that improve 

access to federal lands.  A summary of MAP-21 programs for which 

transit activities may be eligible follows. 

FEDERAL TRANSIT PROGRAMS ADMINISTERED BY ITD 
 

5310 Enhanced Mobility of Seniors and Individuals with Disabilities 

 Former New Freedom program has been rolled into the 5310 program 

 At least 55% of Idaho’s program funds must be spent on capital project planning, design and implementation specifically for seniors and 

individuals with disabilities when public transportation is insufficient, inappropriate or unavailable. 

 Remaining 45% can be used for projects that improve access to fixed route service and decrease reliance by individuals with disabilities 

on paratransit.   

 Capital 80% federal funding; 20% match 

 Operating 50% federal funding; 50% match 

 Projects must be identified within a Coordinated Public Transportation Human Services Transportation Plan 

 

5311 Rural Formula Funding   

 Eligible recipients are states and Indian tribes.  Subrecipients may be state or local governments, nonprofits, public transportation 

operators or intercity bus services. 

 Eligible activities are planning, capital, operating, JARC projects, and acquisition of public transportation services. 

 Amount that comes to Idaho is dependent on vehicle revenue miles.  SPOT can help increase Idaho’s share by increasing ridership. 
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 Low-income populations in rural areas is also a formula factor. 

 Data collection required 

o Annual revenue 

o Sources of revenue 

o Total annual operating costs 

o Total annual capital costs 

o Fleet size and type, related facilities 

o Vehicle revenue miles 

o Ridership 

 Capital 80% federal funding; 20% match 

 Operating 50% federal funding; 50% match 

 

5311(f) Intercity 

 15% of the state’s 5311 funds have to go to intercity service 

 Planning and marketing for intercity transportation 

 Capital 

 Operating through purchase of service agreements, etc 

 Coordinating rural connections between small public transportation operations and intercity bus carriers 

 

5319 Bicycle Facilities 

 Providing shelters and parking facilities for bikes near transit facilities 

 Installing equipment for bikes on buses 

 90% federal funding; 10% local match 

 

5324 Emergency Relief 

 Capital projects to protect, repair, reconstruct or replace equipment and facilities after a governor-declared disaster 

 Transit agency operating costs related to evacuation, rescue, temporary service or changing routes before, during or after an emergency 

in an a directly-affected area. 
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5326 Transit Asset Management 

 Will be a future requirement for recipients to manage capital assets and prioritize investments. 

 There will likely be a technical assistance program.   

 

5339 Bus and Bus Facilities Formula grants  

 Capital 80% federal funding; 20% local match 

 

RTAP 

 Supports a variety of technical services and training opportunities for transit operators in rural areas. 

 Includes scholarships to cover tuition and expenses for individuals to attend training courses, workshops and conferences.   

 

OTHER FEDERAL FUNDING  

 

5311(c) Tribal Transit Program ($25M for tribes by formula and $5M discretionary nationally) 

 This program is administered directly by the Federal Transit Administration (FTA), not ITD. 

 $25 million annually is available nationally, and is allocated to tribes by formula.  There is no match required for the formula funds. 

 A recipient that is an Indian tribe may use funds apportioned under this subsection to finance public transportation services provided by 

a non-tribal provider of public transportation that connects residents of tribal lands with surrounding communities, improves access to 

employment or health care, or otherwise addresses the mobility needs of tribal members. 

 Award amounts are based on revenue miles and number of low-income individuals residing on tribal lands 

 There has been no formula allocation for the Kootenai Tribe in Idaho under this program, however other neighboring tribes do receive 

apportionments.  2015 apportionments included: 

o Confederated Salish and Kootenai Tribes (Montana) $473,565 

o Coeur d’Alene Tribe/Citylink (Idaho) $302,689 

o Kalispel Tribe (Washington) $40,998 

 An additional $5 million annually is available nationally for competitive application. (The Idaho Kootenais should be eligible applicants 

for this portion of the program.)   There is a 10% match required for the competitively awarded funds. 

 

Page 131



SPOT Strategic Plan Appendix A - Funding Inventory 

A-4 

 

Tribal Transportation Program 

 Separate from the Tribal Transit Program 

 This program is jointly administered by the Federal Highway Administration and Bureau of Indian Affairs. 

 Historically used for roadways, but eligible activities include planning, design and construction of transit and non-motorized 
transportation projects.   

 

Transportation Investment Generating Economic Recovery (TIGER) 

 TIGER is a nationally competitive funding program for transportation projects that have a significant national or regional impact.  A 

broad array of projects are eligible for TIGER funding.   

 Competition is typically fierce, however, and projects must demonstrate significant benefits for safety, economic competitiveness, state 

of good repair, livability and/or environmental sustainability.   

 Most of SPOT’s smaller capital improvements and bus purchases would not have the broader regional or national significance to 

compete well in this program.  However, as the SPOT team continues to collaborate, the team may identify larger initiatives requiring 

the participation of multiple partners, for which the TIGER program could be considered. 

 This is a direct federal program that is not administered by ITD. 

 

Surface Transportation Program (STP) 

 $10 billion nationally in STP flexible funding.  Non-motorized transportation facilities, transit capital projects and public bus terminals 

and facilities are eligible. 

 In Idaho, STP funding for local agencies is administered by the Local Highway Technical Assistance Council (LHTAC).  Projects within 

Bonner County are prioritized by the Bonner County Area Transportation Team (BCATT) and within Boundary County by the Boundary 

Area Transportation Team (BATT). 

 

Transportation Alternatives Program (TAP) 

 Construction, planning, and design of on-road and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of 
transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and other 
safety-related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990. 

 Construction, planning, and design of infrastructure-related projects and systems that will provide safe routes for non-drivers, including 
children, older adults, and individuals with disabilities to access daily needs. 

 This program is administered by ITD. 
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Federal Lands Access Program  

 This program is administered by the Federal Highway Administration, although ITD participates in project selection. 

 Eligible recipients:  State, county, town, township, tribal, municipal, or local government 

 Eligible projects must address access to or within federal lands:   
o Preventive maintenance, rehabilitation, restoration, construction and reconstruction 
o Adjacent vehicular parking areas 
o Acquisition of necessary scenic easements and scenic or historic sites 
o Provisions for pedestrian and bicycles 
o Environmental mitigation in or adjacent to Federal land to improve public safety and reduce vehicle-wildlife mortality while 

maintaining habitat connectivity 
o Construction and reconstruction of roadside rest areas, including sanitary and water facilities. 
o Operation and maintenance of transit facilities 

 
Federal Lands Transportation Program 

 Only federal land management agencies are eligible for this program.  Includes National Parks, US Forest Service, US Fish and Wildlife 
Service, Bureau of Land Management and Corps of Engineers. 

 Operation and maintenance of transit programs are eligible. 
 
USDA Rural Development - Community Facilities Programs  

 Administered by the Idaho office of the US Department of Agriculture Rural Development Division 
 Provide low-interest loans, grants and loan guarantees for projects to develop essential community facilities for public use in rural areas. 

An essential community facility is defined as a facility that provides an essential service to the local community for the orderly 
development of the community in a primarily rural area, and does not include private, commercial or business undertakings. 

 Eligible borrowers include public bodies, community-based non-profit corporations, federally-recognized Tribes. 
 Rural areas including cities, villages, townships and towns including Federally Recognized Tribal Lands with no more than 20,000 

residents according to the latest U.S. Census Data are eligible for this program. 
 Funds can be used to purchase, construct, and / or improve essential community facilities, purchase equipment and pay related project 

expenses. 
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COMMUNITY DEVELOPMENT BLOCK GRANTS 

CDBG Public Facilities and Downtown Revitalization Grants 

 Eligible agencies are incorporated cities with a population under 50,000, or counties.  Special service providers must be sponsored by a 
city or county. 

 Funds public utility systems, firs stations, removal of architectural barriers and other public infrastructure.   
 

CDBG Job Creation Grant 

 Eligible agencies are incorporated cities with a population under 50,000, or counties.  Special service providers must be sponsored by a 
city or county. 

 Funds public facility construction and improvements that support companies who are expanding, or new companies that will be creating 
jobs. 
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PRIVATE FUNDING SOURCES 

Most private sources of funds grant small amounts. As many federal funding sources require a local match amount, private funding can be 

important as a source for required match amounts. Many private foundation grants require a nonprofit (non-government) recipient. 

UNION PACIFIC FOUNDATION 

The UP Foundation provides grants to public charities or municipalities located in communities that are served by Union Pacific Railroad.  Grants 

are typically modest – in 2015 grants made in Idaho totaled $180,000, with an average individual award of roughly $5,000. 

 

STATE FARM COMMUNITY GRANTS 

Nationally, State Farm supports communities through social investments and countrywide relationships. At a local level, the company grants focus 

on two areas: safety and education. 

Safety Grants 

 Auto and roadway safety 

 Teen Driver Education 

 Home safety and fire prevention 

 Disaster preparedness 

 Disaster recovery 

Education Grants 

 Basic Economics 

 Budget Counseling 

 Employable Skills Training 

 First Time Homebuyers Workshop 

 Foreclosure Prevention Counseling

 

FORD FOUNDATION 

http://www.fordfoundation.org/grants/organizations-seeking-grants 

 

Each year the Ford Foundation receives about 40,000 proposals and makes about 1,400 grants. Requests range from a few thousand to millions 

of dollars and are accepted in categories such as project planning and support; general support; and endowments. Grant applications are 

reviewed at our New York headquarters and in our regional offices. 

Grant types include: 

 General/core support 

 Project 

 Planning 
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 Competition 

 Matching 

 Recoverable 

 Individual 

 Endowment 

 Foundation-administered project 

The foundation has numerous grant interest areas.  Those most applicable to SPOT will likely be found under the categories of Economic 

Fairness, Democratic and Accountable Government, and Sustainable Development.  Inquiries can be submitted on-line throughout the year. 

 

MJ MURDOCK CHARITABLE TRUST 

http://www.murdock-trust.org/grants/index.php 

 

Description and Eligible Activities 

The trust provides grants for a broad range of activities. These generally include education, culture and the arts, health and human services, 

scientific research, and youth leadership. The trust does not fund normal ongoing operations, including existing staff, or for the continuation of 

existing projects, or the continuation of programs previously financed from other external sources.  

 

Amount and Match Requirement 

Grant award size varies depending upon organization and project; however, past practices inform future decisions. Because the Trust's 

application and evaluation process is rigorous, thorough, and time intensive, requests for less than $50,000 are generally discouraged. 

 

Eligibility 

To be eligible to apply for a grant, organizations must: 

 Be a 501(c )(3) organization 

 Operate in the Alaska, Idaho, Montana, Oregon, or Washington 

Organizations must submit a letter of inquiry. 

 

THE ROBERT WOOD JOHNSON FOUNDATION:  MULTIPLE PROGRAMS 

http://www.rwjf.org/applications/solicited/cfp.jsp?ID=21390&cid=XEM_A5734 
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Description and Eligible Activities 

The Robert Wood Johnson foundation has multiple funding programs focusing on improving health and health care for Americans.  Specific 

programs and funding initiatives vary year to year.  Access to health care may be funded under various initiatives by this foundation.   

 

Amount and Match Requirement 

To be eligible for funding, applicants must typically secure 100 percent matching support. Matching funds may come from private organizations, 

or from city, county, state and federal funds. Usually, at least 50 percent of the match must be a cash match from one or more local, state, 

regional or national funding partners. The balance may be in-kind support provided by organizations other than the applicant organization. 

 

Timing 

Proposals are solicited at various time throughout the year.  Watch the website for applicable opportunities. 

 

Eligibility 

To be eligible, an applicant organization must be located in the United States or its territories and be a:  

 Nonprofit organization that is tax-exempt under Section 501(c)(3) of the Internal Revenue Code;  

 Tribal group recognized by the U.S. federal government; or  

 State or local agency. 

In addition, grantees must be organizations that participate in established coalitions or networks that span multiple sectors and perspectives and 

may include representatives from business; education; public health; health care; community organizations; community members; policy 

advocates; foundations; and policy-makers. 

 

STATE FARM COMPANY GRANTS 

http://www.statefarm.com/aboutus/community/grants/company/company.asp 

 

Description and Eligible Activities 

The grants focus on three areas: safety, community development and education.  

 Safety Grants—Auto and Roadway Safety, Home Safety and Fire Prevention, Disaster Preparedness, Disaster Recovery, Personal 

Financial Safety/Security  

 Community Development Grants—Affordable Housing, 1st Time Homeowners, Community Revitalization, Economic Development 
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 Education—Grants for K-12 public schools 

 

Amount and Match Requirement 

N/A. 

 

Timing 

Applications for 2016 funding were available from Tuesday, September 1 through Friday, October 30, 2015.  Expect a similar timeframe for 2017. 

 

Eligibility 

The applicant must be an educational Institution, government entity, 501(c)(3) charitable nonprofit organizations, a 501(c)(4) volunteer fire 

companies, or a 501(c)(6) chambers of commerce. 

 

TOM’S OF MAINE 50 STATES FOR GOOD 

http://www.tomsofmaine.com/community-involvement/living-well/project-sponsorships 

 

Description and Eligible Activities 

Tom's of Maine 50 States for Good initiative supports grassroots organizations throughout the country working to do good in their communities. 

Eligible projects must have a positive impact on the community in one of the following areas:  

 Environmental Goodness 

 Healthy Goodness 

 Human Goodness 

An internal panel narrows applications down to the top 100.  An external panel narrows the 100 nominees down to 51 finalists (one from each 

state and the District of Columbia).  15 Final awards are made based on a consumer vote on Tom’s of Maine’s Facebook page. 

 

Amount and Match Requirement 

$150,000 is available nationally; individual grants are $10,000. 

 

Eligibility 

To be eligible to apply for a grant, organizations must: 

 Nonprofit 501(c)(3) organizations, in good standing, for funding requests related to community events, projects or program support 
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 Nonprofit must have an operating budget of less than $2 million 
 

 

WALMART FOUNDATION  

http://foundation.walmart.com/apply-for-grants/ 

 

Description and Eligible Activities 

Walmart has national, state and community grant programs.  Funding requests should align with the Foundation’s areas of focus.  Current focus 

areas are: 

 Hunger Relief and Healthy Eating 

 Sustainability 

 Women’s Economic Empowerment 

 Career Opportunity 

The Community Grant Program considers additional focus areas.   

 

Amount and Match Requirement 

The Community Grants Program awards grants of $250 to $2,500.   

Larger grants - $25,000 minimum -- are possible through Walmart’s National and State Giving Programs. 

 

 

Eligibility 

Organizations must be described as one of the following: 

 An organization holding a current tax-exempt status under Section 501(c)(3), (4), (6) or (19) of the Internal Revenue Code; 

 A recognized government entity: state, county, or city agency, including law enforcement or fire departments, that are requesting funds 

exclusively for public purposes; 

 A K-12 public or private school, charter school, community/junior college, state/private college or university; or 

 A church or other faith-based organization with a proposed project that benefits the community at large. 
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US BANCORP FOUNDATION 

http://www.usbank.com/community/index.html 

 

Description and Eligible Activities 

The U.S. Bancorp Foundation offers grants for unrestricted general operating support, program support, capital support, and contributions of 

equipment and property.   

The Foundation has the following funding priorities: 

 Affordable Housing 

 Self-Sufficiency for low and moderate income populations 

 Economic Development 

 Education 

 Cultural and Artistic Enrichment 

 United Way 

 

Eligibility  

Only nonprofit organizations are funded. Organizations receiving primary funding support from a United Way organization are not eligible for a 

direct grant from the Foundation. 

 

BULLIT FOUNDATION 

http://www.bullitt.org/ 

 

Description and Eligible Activities 

The mission of the Bullitt Foundation is to safeguard the natural environment by promoting responsible human activities and sustainable 

communities in the Pacific Northwest. The Foundation supports nonprofit organizations that serve Idaho, Oregon, Washington, western 

Montana (including the Rocky Mountain range), coastal Alaska from Cook Inlet to the Canadian border, and British Columbia, Canada. 

 

The Foundation's current focus is on the following areas: 

 Urban Ecology 

 Ecosystem Services 
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 Energy, Industry, and Technology 

 Leadership and Civic Engagement 
 

The Foundation will consider special requests in response to unforeseen emergencies or time- sensitive needs. However, funds for such grants 
are limited, and approval standards are high. Interested applicants should contact a program officer to determine eligibility.  The Foundation 
does not fund capital projects or university overhead costs, nor does it fund candidates for political office or lobbying activities. 
 
Applicants must begin the application process by completing an online proposal inquiry form available on the Foundation's website. 
 

Amount and Match Requirement 

Total Annual Giving: $5,394,000;  Grant Range: $5,000 - $200,000;  Average Grant: $25,000 - $50,000 

 

Timing  

Proposal inquiry forms are available annually on March 15 and September 15, annually.  Invited proposals are solicited May 1 and November 1, 

annually 

 

Eligibility  

Applicants must have a 501(c)(3) determination letter, or identify themselves as a validly organized and operating municipal corporation, public 
agency, or Native American tribe. 
 

 

PEOPLE FOR BIKES GRANT PROGRAM  

http://www.peopleforbikes.org/pages/grant-guidelines 

Description and Eligible Activities 

Formerly the Bikes Belong Grant Program, People for Bikes is aimed at providing funding to those who strive to improve bicycling in America 

through efforts such as the building of trails and paths, or through promoting general bicycling advocacy and awareness. Fundable projects 

include paved bike paths, lanes, and rail-trails as well as mountain bike trails, bike parks, BMX facilities, and large-scale bicycle advocacy 

initiatives. A key goal of the Bikes Belong grants program is to support bicycling in as many places as possible. 
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Amount and Match Requirement 

People for Bikes will accept requests for funding of up to $10,000 for facility and advocacy projects. It does not require a specific percentage 

match, but prefers leverage and funding partnerships. The fund does not consider grant requests in which its funding would amount to 50 

percent or more of the project budget. 

 

Timing 

People for Bikes generally holds 1-2 open grant cycles every year, historically in the spring and fall.   

 

Eligibility 

While SPOT is not specifically eligible for this funding program, it is included here for informational purposes as the planning team looks to 

partner with bicycling groups in the future.  The program funds end-of-trip facilities for bicycles, such as bike racks, bike parking, and bike 

storage.  Applications are accepted from nonprofit organizations whose missions are bicycle and/or trail specific.  They also accept applications 

from public agencies and departments at the national, state, regional, and local levels; however, they encourage these municipalities to align 

with a local bicycle advocacy group that will help develop and advance the project or program.  Because of its limited funds, People for Bikes 

rarely awards grants to organizations and communities that have received People for Bikes funding within the past three years. 
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TECHNICAL ASSISTANCE, TRAINING AND OTHER RESOURCES 
 

Technical assistance grants can help SPOT to build their internal knowledge and capacity.   Grants are typically small, and usually in the form of 

time donated by technical experts rather than cash.  The following programs may be of interest. 

 

AMERICAN PLANNING ASSOCIATION'S COMMUNITY PLANNING ASSISTANCE TEAM PROGRAM—PLANNING ASSISTANCE 

http://www.planning.org/communityassistance/teams/ 
 

Description 

APA's Community Planning Assistance Team program considers applications from communities seeking pro bono planning assistance. If you live 

in or know of a community that lacks planning resources and could benefit from a team of planning experts, you're encouraged to apply. There is 

a $50 application fee. 

 

GOOGLE GRANTS—FREE ADVERTISING 

http://www.google.com/grants/ 

 

Description 

Google Grants provides $10,000 per month in in-kind AdWords™ advertising (Google’s online advertising tool), to nonprofit organizations to 

promote their missions and initiatives on Google.com. Grantees build and manage their own AdWords accounts just like paying advertisers, but 

participate with the following restrictions:  

 A daily budget set to $330, which is equivalent to about $10,000 per month  

 A maximum cost-per-click (CPC) limit of $1.00 USD  

 Only run keyword-targeted campaigns  

 Only appear on Google.com  

 Only run text ads  

 

Timing 

Google will run the ads run for as long as the organization remains actively engaged with their Grants AdWords account. 
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Eligibility 

Only registered 501(c )(3) nonprofit organizations are eligible.  Applicants must register on “Google for Nonprofits.”  

 

 

MJ MURDOCK CHARITABLE TRUST FUNDRAISING & CAPACITY BUILDING ESSENTIALS OF DEVELOPMENT SEMINAR—FUNDRAISING 

SEMINARS 
http://www.murdock-trust.org/enrichment-programs/essentials-development-seminar.php 

Description 

The Essentials of Development Seminar helps organizations create a diversified funding development structure. Designed for smaller or start-up 

organizations, the program’s goal is to help these groups sustain the long-term accomplishment of their mission. The seminar is a pair of two-

day workshops in Vancouver, Washington. 

Among the topics covered in the seminar are: 

 Principles of Fundraising  

 Development of a case for support  

 Donor list segmentation and management  

 Donor contact and care  

 Multiple approaches to fundraising  

Participants 

Each year, a group of about ten organizations is invited to participate in this program. Each organization brings its executive director, 

development personnel, and at least two board members 

 

BENEVON—FUNDRAISING FROM INDIVIDUALS 

http://www.benevon.com/welcome 

 

Description 

Benevon trains and coaches nonprofit organizations in its system for developing individual donor programs.  Benevon programs and services 

provide step-by-step process and the tools—training, templates, scripts, and rigorous coaching—to put non-profit organizations on the pathway 

Page 144

http://www.murdock-trust.org/enrichment-programs/essentials-development-seminar.php
http://www.benevon.com/welcome


SPOT Strategic Plan Appendix A - Funding Inventory 

A-11 

 

to financial sustainability.  Benevon offers free 17-minute and 55-minute video training sessions on its website. It also offers free seminars and 

conference calls. 

 

COMMUNITY TRANSPORTATION ASSOCIATION OF AMERICA 

The Community Transportation Association of America (CTAA) provides technical assistance for a wide variety of alternative transportation 

issues and activities.  www.ctaa.org 

 

THE CHRONICLE OF PHILANTHROPY 

http://philanthropy.com/section/Home/172/ 

 

ASSOCIATION OF FUNDRAISING PROFESSIONALS 

www.afpnet.org 
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The SPOT strategic planning team brainstormed potential stakeholders in order to identify potential partners, and also discuss key outreach tactics that 

may be useful to consider as a marketing plan is prepared.   

SPOT STRATEGIC PLAN:  STAKEHOLDER ASSESSMENT NOTES 

Stakeholder or 
Stakeholder Group 

Interests or “Stake” Outreach Tactics/Key Messages 

Possible Source of: 

Best Team 
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Tourists 

Ease of use 
Hassle factor 
Want to spend their time doing, 
not figuring out how to get around. 

Sightsee with SPOT 
PR Campaign 
Educational Materials 
Provide info at hotels, chamber of 
commerce/visitor center, Schweitzer, 
and on line travel sites 

X   X Devon 

Seniors 

Access to essential shopping and 
services 
Safety 
Independence 
Combat Social isolation 

Education 
Promote SPOT’s understanding of 
senior needs and issues 
Convenience 
Outreach through assisted living 
facilities, medical offices, and area 
aging agency 

X   X Susan 

ITD (Upper Levels) 
Funding levels 
Impacts on roads 

Economic benefits of transit 
Private/public partnerships 
Safety 

     

Anti-Government Cost/taxes 

Economic return to community and 
benefits of getting people to 
employment and medical care in a 
cost-effective way 
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SPOT STRATEGIC PLAN:  STAKEHOLDER ASSESSMENT NOTES 

Stakeholder or 
Stakeholder Group 

Interests or “Stake” Outreach Tactics/Key Messages 
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Rural Residents 
Cost of travel 
Commuting 

Drive in, park once and take SPOT 
Use mailers and advertising to reach 
this group 

     

Un-served Residents 

Funding (taxpayer dollars going to 
services that they do not benefit 
from) 
General lack of awareness about 
the service 

      

Private Transportation 
Providers (Taxi’s) 

Effects on their income 

Partner with taxis for off-hour service 
needs 
Consider SPOT as a complementary 
service 

 X X  Clif 

Taxpayers 
They pay the bill – can that be 
reduced by reduced costs for roads 

Need clear statement of benefits. X   X 
All Team 
Members 

Environmentalists/EPA Clean air and water Highlight SPOT’s environmental goals X  X X  

Government Agencies 
(All) 

Financial impacts 
Bring local elected officials into the 
“inner circle” – give them first-to-
know status on SPOT’s activities 

X   X 
Mayors on SPOT 
Board 

City Governments 

Service to citizens / public welfare 
Cost-effectiveness 
Increased visitors to cities for 
business, shopping, entertainment; 
school 

Keep them updated – presentations 
Encourage participation in SPOT 
advisory board 

X X X X  
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SPOT STRATEGIC PLAN:  STAKEHOLDER ASSESSMENT NOTES 

Stakeholder or 
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Road Departments 
Road construction and 
maintenance 

Benefits of transit for helping to 
reduce traffic 
Teaming with SPOT on road projects 
helps make the multi-modal case – 
may help to increase competitive 
position for funding 

X   X  

SPOT Staff, Board and 
Committees 

Ability to operate the system well 
Sustainability of the system 
Providing quality service 

 X X X X  

Bus Riders 
Expanded travel options 
Get to work 
Get to recreation 

Use social media 
Provide info about SPOT at places of 
employment and recreational 
destinations  

X   X  

Retailers 
Impacts on business revenues; 
access to workforce; parking for 
customers 

Reach them through DBA.  
Communicate benefits of transit for 
recruiting/retaining employees. 
Be seen as an environmentally 
friendly/ socially responsible/ 
community caring business. 

X   X  

Cyclists 
Safe commuting 
Access to 
recreation/nature/outdoors 

Take the bus on days when you can’t 
have helmet hair. 
Reach them through cycle clubs  

X X  X  
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Pedestrians 
Aesthetics/pleasant walking 
environment 
Avoiding car trips 

SPOT is a great option for long 
distances or inclement weather 
Make buses, stops, signs easily 
identifiable 
Make schedule info available at stops 

X   X  

Children (and Parents) 
Independence 
Safety 

Provide info on SPOT to teachers, 
PTA’s, libraries, child care businesses, 
recreational/sports/after school 
programs 

     

Low Income 
Transportation affordability 
Access to jobs, medical and 
essential shopping 

Outreach through health and 
welfare/social services agencies 

 X  X  

Disabled 
Independence 
Transportation affordability 

Outreach through medical offices  X  X  

Public At-Large 

Traffic congestion 
Travel options/automobile 
dependence 
May not know much about SPOT 

Advertising/radio/TV 
Word of mouth 

X X X X  
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SPOT ACTION PLAN 2015-2017 

To be updated quarterly by the SPOT Technical Advisory Committee 

Date of Last Update:  _______________ 

GOALS AND OBJECTIVES 

2
0

1
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2
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1
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2
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1
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1
8

 

2
0

1
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ACTION ITEMS 

GOAL 1:  INCREASE RIDERSHIP             

1A 

Prepare and implement a marketing and public information plan 
by December, 2016, aimed at expanding SPOT's customer base, 
improving information on how to ride, and 
protecting/enhancing SPOT's brand. 

  X       

Marion - secure funding  
SPOT Board - work on increasing budget for 
marketing 
Jared and TAC – Develop and analyze market 
info using Census and other available 
demographic data 
Annie – look for a marketing coordinator 

1B 
Get SPOT's routes and stops on Google Transit by December, 
2015. 

X         Jared 

1C Fully implement the Double Map app by December, 2015. X         Jared 

1D 
Perform community and rider surveys in 2016 to identify 
barriers for current and potential customers, and to gauge the 
popularity of potential expansion options. 

  X       

Clif, Marion and Bill Wright - design survey 
questions 
Jared - provide online survey 
Marion and Bill - Administer on-board survey 
TAC - Synthesize results for Board 

1E 
Work to increase public awareness by issuing regular press 
releases about SPOT activities. 

X X X X X 
Annie – add standing item to Board agenda to 
decide whether to issue a press release each 
month and agree on key messages. 
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ACTION ITEMS 

GOAL 2:  IMPROVE RIDER ACCESS, CONVENIENCE AND AMENITIES  

2A 
Add third route to serve airport, food bank, residential and 
medical area. 

  X        
Marion - submit grant applications for 
operations funding and capital funding in 2015 

2B 
Perform an annual review of routes, stop frequencies, and 
operating hours; make adjustments if appropriate to improve 
convenience for riders. 

X X X X X Marion, Bill Wright and TAC 

2C 
Add shelters and bicycle racks to 10% of stop locations by 2016, 
and an additional 10% by 2018. 

   X   X   
Marion - submit grant application in 2015 and 
2017 

2D 
Expand on-board bicycle accommodation on all coaches by 
2018. 

      X   Marion - look for grant opportunity in 2016 

2E 
Work to increase frequency of fixed route services. (On-going 
objective.) 

X X X X X 
TAC – begin with peak hour frequencies in 
2016. 

GOAL 3:  LEVERAGE PARTNERSHIPS TO EXPAND SERVICE AND IMPROVE THE 
SYSTEM 

 

3A 
Integrate SPOT with Schweitzer Mountain Resort's 
transportation needs and funding.  Implement a new route 
serving the mountain beginning November 2016. 

  X       

Clif and Devon - negotiate service and 
payment schedule 
Clif - draft agreement for Board and 
Schweitzer approval. 

3B 
Coordinate with Bonner County and/or other partners to 
become active participants in SPOT by 2017. 

    X     
Saegen, Annie and George - begin dialogue 
with county commissioners after community 
survey (Objective 1D) is complete. 

3D 

As roadway projects are proposed, coordinate with BCATT, 
BATT, ITD, local cities and counties, to include stop furnishings, 
pedestrian access and safety features, and other transit 
infrastructure needs. 

X         
Susan - discuss with BCATT and BATT 
members; implement a transit checkoff 
process for LHTAC projects starting this fall. 
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ACTION ITEMS 

3E 
Develop a sponsorship program for stop furnishings ("adopt a 
stop") by 2016. 

   X      
 Erik – Develop the program and secure initial 
sponsors.  Consider a “top SPOT stop adopter” 
award. 

3F 
Coordinate with land use agencies to incorporate SPOT needs in 
development reviews by December 2015. 

X         

Implement a process for SPOT feedback prior 
to subdivision and commercial building permit 
approvals:  Carrie (Sandpoint), Carol K/Erik 
(Ponderay), Nancy (Kootenai), Annie (Dover), 
Saegen (County). 

3G 
Coordinate with social services agencies to implement Demand-
Response service within in the Sandpoint area by 2016. 

   X      TAC to make assignments for this task. 

3H 
Provide regular (annual) updates to local government agencies 
and civic groups. 

X X X X X 

Plangineering- prepare initial powerpoint for 
SPOT team's use 
Marion and Clif - update the powerpoint 
annually 
Carrie, Annie, Carol K, and Nancy – present 
the strategic plan to the Idaho Transportation 
Board 
TAC – schedule presentations to SURA, SDBA 
and PCDC 

GOAL 4:  INCREASE ORGANIZATIONAL AND FINANCIAL STABILITY   

4A 
Evaluate alternate governance structures and select desired 
approach by 2017. 

X   X X     

Clif and Annie - Compare pros and cons of:  
Joint Powers Agreement, 501(c)(3) or(4); 
Regional Public Transportation Authority; for-
profit structure; or refinements to current 
structure.  Provide information for Board 
discussion. 
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ACTION ITEMS 

4B 
By 2017, revise current governance structure to reduce political 
risks and allow for easier service area expansion. 

     X    
Lead person for this action item to be decided 
after Objective 3A is complete. 

4C 
On an ongoing basis, develop and expand SPOT's internal 
capacity and resources through training and grant opportunities. 

X   X X  X   X Marion - watch for RTAP training 

4D Update this list of objectives and action items quarterly. X   X  X  X  X Marion or designated TAC member 

4E 
Identify and select performance measures for SPOT and report 
on them annually 

 X    Clif and Erik 

4F 
Create an endowment or other long-term donation opportunity 
for SPOT after governance structure has been revised (see 
Objective 4B). 

   X  
Action items to be assigned after 4B is 
complete. 

GOAL 5:  PROMOTE ENVIRONMENTAL STEWARDSHIP              

5A 
Explore other public transportation services including park and 
ride, vanpool and rideshare, as program champions are found. 

        X 

TAC – look for potential program 
champions/volunteer coordinators.  Action 
items to be assigned after coordinators are 
found. 

5B 
Report annual emission reductions due to rides on SPOT on the 
SPOT website, beginning in 2017. 

    X X X 
Plangineering - Provide simple spreadsheet 
tool for SPOT to estimate fossil fuel savings 
due to transit use. 

 5C Add a seat on the TAC for a designated environmental advocate X         
Erik – Recruit a person for this position in 
consultation with other TAC members and the 
Board. 

5D Consider energy efficiency options with next bus purchase     X Marion, Clif and TAC 

5E 
Consider solar technology and other energy efficient options for 
shelters with next significant installation project. 

   X  Marion, Clif and TAC 
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See SPOT Engage: Marketing and Public Outreach Plan                                                                                          E. 1 
 

SHIFT Community Solutions 
 

 

Rd 

 

 

OVERVIEW 
The goal of this SPOT Marketing and Public Outreach Plan is to provide a clear path 
towards continuing to grow ridership and build community support. SPOT has a solid 
foundation on which to build increased marketing and public outreach efforts. It has a 
strong brand, solid ridership, enthusiastic community support, and positive political 
momentum. This plan will leverage all of these assets in a thoughtful and strategic way.  
 
The Marketing and Public Outreach Plan addresses the following: 
 

• Current marketing efforts  
 

• Who is riding today, why they ride, and how to get them to ride more 
 

• Who isn’t riding much today and how to get them onboard 
 

• A toolkit of strategies, rated by cost and complexity, and mapped to target 
audiences 

 
• A three-year approach to implementation 

 
• Partnerships required to successfully implement this plan 

 

Informing this plan are stakeholder interviews, two community surveys – from riders and 
stakeholders, and market research performed by SHIFT. This plan uses industry best 
practices, opportunities unique to SPOT and the communities it serves, and successful 
efforts from other communities. 
 
Implementation of this plan will result in a stronger SPOT that continues to weave itself 
more tightly into the fabric of the community. In several of our community interviews, the 
idea of making SPOT “just the way you get around” and “what our community does” and “a 
community institution” were expressed and embody exactly what a good marketing and 
public outreach plan can do for SPOT, along with strategic implementation. 
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SPOT MARKETING EFFORTS TO DATE 
The SPOT brand is very strong for a small transit system. SPOT’s brand reflects the 
community and is easily identifiable. The logo, bus graphics and generally positive 
community perception of SPOT are tremendous assets that can be leveraged towards a new 
infusion of energy, excitement, and growth. 
 
As SPOT moves forward with 
the marketing and outreach 
efforts of this plan, the brand 
and what it represents should 
be infused into all the various 
outputs. The brand should 
remain the same and be 
adapted and leveraged to 
connect more people to the 
bus and get more people on 
board. The main goal of this 
plan is for the community to 
view the SPOT brand 
synonymously with economic 
vitality and development.  
 
SPOT has gone through a common cycle for new services in rural areas with a limited 
budget. Initially, SPOT had a lot of buzz, the awareness of SPOT grew quickly, there was 
initial money to market the service, and ridership grew quickly. Now, SPOT has hit a 5-year 
plateau where ridership is steady but not growing, awareness among non-riders has 
dropped, money for marketing is very limited, and customer information needs 
improvement. SPOT must invest more in marketing in order to reverse this trend. The 
baseline budget for marketing is very small: 
 

The current SPOT marketing and advertising budget  
is only $1500-$2000 per year. 

 

This current spend consists of limited print advertising, printed brochures, and website 
costs. Bus graphics and bus stop signage are not included in this total, but are included as 
part of the Capital Improvement Plan (bus graphics are included in the cost of a new bus 
and bus stop signage project already funded and slated for 2017). The advertising budget is 
so limited that SPOT is not able to build awareness or grow ridership through marketing or 
outreach. 
 
SPOT should start planning for how to grow funding for these marketing investments. This 
is a challenge that will be addressed later in this plan with ideas on how to partner and 
trade for market exposure. The good news is that SPOT has strong brand fundamentals and 
is ready to build on this foundation to renew itself and look for more support and use in the 
coming three years. 

The SPOT Brand = fun, interesting, community-oriented 
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COMMUNITY SURVEYS 
SHIFT conducted two similar surveys, from two distinct community groups – existing 
riders and community stakeholders. The goal of the surveys was to understand a variety of 
aspects including the markets and identify marketing opportunities, service improvement 
needs and perceptions of SPOT.  Only a portion of the questions from each survey were 
asked of both groups, the rest were tailored specifically to either existing riders or 
community stakeholders.  
 
This plan focuses only on the survey responses that inform the markets and marketing 
opportunities. The existing riders group responded to marketing questions about how they 
use SPOT and why, how they plan their trip, and where they get their SPOT and other 
community information. The stakeholder group represented key decision makers and 
responded to some rider questions, such as why they ride or don’t ride and what could get 
them to ride or ride more frequently, as well as marketing ideas for increasing ridership.  
 

Existing Riders Survey - Results 

SHIFT conducted a survey of existing riders to understand who is using SPOT, why they are 
riding, and how they use the bus. 45 riders responded to the survey, which represents 
approximately 3% of the average weekly ridership, and 21% of the average daily ridership. 
 
They survey shows 25% of respondents use SPOT 10 or more times a week, while 50% of  
respondents use it between 1-5 times a week. All respondents ride on weekdays and  
almost all ride on weekends too. The large majority live in Sandpoint, and most are 
employed, followed closely by retirees (retirees includes those no longer working, not 
necessarily retirement age). 
 

Rider Residency     Employment Status 
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In terms of age, SPOT riders tend be either younger riders, with 44% of riders aged 25 or 
younger, or older riders, with 28% of riders aged 56 or older. Middle-aged riders make up 
the smallest percentage of riders. 

 
Rider Age 

 
 

 
 

When asked about trip purpose, SHIFT found that most SPOT riders were using the bus for 
shopping, followed closely by work, but the results show that SPOT is being used for a wide 
variety of trip purposes. The data show that SPOT has a diverse ridership that counts on 
the service for all types of trips: 

 
Reason for Trip 
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Another goal of the survey was to find out how riders are doing their trip planning, how 
they originally found out about the bus, and why they ride: 

 
How Did You Plan Your Trip Today? 

 

 
The “other” responses were predominately that the rider knows the schedule and doesn’t need to pre-plan 
their trip. The two additional responses received as “other” are: 1) schedule on phone; 2) called paratransit. 

 
 

How Did You Hear about SPOT? 
 

 
 

Why Do You Ride SPOT? 
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Existing Riders Survey - Discussion 

SPOT is used by a diverse group of 
people, representing many age 
groups with varying reasons for 
using SPOT. There were a few 
patterns identified in the responses 
received that lead to assumptions 
regarding who the majority of 
riders are today and what groups 
of riders are not as prevalent.  The  
survey results highlight three 
target market opportunities: 
 

1) Youth/young adults 
 

2) Seniors 
 

3) Employees (middle ages) 

 
The youth/young adult segment of SPOT respondents can be summarized as follows: 
 

 They form the majority of riders responding to the survey 
 

 They don’t drive or have access to a vehicle  
 

 They are almost solely use SPOT for shopping and work trips 
 

 70% live in Sandpoint 
 

 They use both routes equally 
 

 They predominately get their information from the SPOT website   

The survey was conducted in August; therefore, youth respondents were not in school and 
no responses were collected reflecting that this age demographic is using SPOT for school 
transportation. Additional information or survey data would need to be collected to 
identify whether they are using SPOT for transportation to and from school. Without 
knowing the results, assumptions can be made that this is likely occurring during the 
school year. Gaining more youth ridership during the school year is certainly a marketing 
opportunity through outreach and promotion at the schools. 
 
Riders greater than 65 in age made up 16% of respondents. This group’s responses can be 
summarized as follows: 
 

 They use SPOT primarily for shopping and leisure trips 
 

 50% live in Ponderay 
 

 They get their SPOT information from a variety of places – website, brochures 
around town, newspaper, and at community centers 
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 Their trips tend to be longer in miles, which might be because 50% of the 
respondents from this demographic reported to live in Ponderay and are likely 
traveling to Sandpoint or another location outside of Ponderay for their 
shopping and leisure trips 

 

 They ride SPOT predominately because they would rather not drive and because 
it’s easy and convenient 

 
Almost 56% of all respondents heard about SPOT from someone (word of mouth), with 
about 30% finding out about SPOT by seeing the bus. This leaves about 14% of 
respondents learning about SPOT from other forms of marketing. This is an indicator that 
either SPOT has invested little in advertising or riders are not receptive to the types of 
advertising that SPOT has pursued. The former is likely the primary reason, but 
strategically selecting the type of advertising is also an important consideration.  

 

Stakeholder Survey (Riders and Non-Riders) – Results and Discussion 

SHIFT polled community stakeholders by designing an online survey and distributing it 
electronically through a variety of means including the Sandpoint Chamber, city and county 
electronic mailing lists, a link on the SPOT website, a feature in the Bonner County Bee, and 
a feature on Sandpoint Online.  Here are the results of 49 respondents who took the survey. 
 
Rider Residency 
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43.5% have never taken SPOT before. Of these respondents, the following reasons for not 
riding were received: 
 

 
 
When this group was asked what could get them to ride spot, they responded as follows: 
 

 
In addition to the choices provided above, the group was also given the option to write in 
their own ideas that might get them to ride SPOT. Their feedback was predominately split 
between two responses: 1) clearer information and route maps; 2) expanded service to 
Sagle, Baldy Road, and shuttle service between parking areas and City Beach/downtown 
during the weekends.  
 
56.5% of the stakeholder group has taken SPOT. When asked their reasons for riding, the 
top three responses among respondents were: 1) transportation while their car was 
repaired; 2) leisure or social activity; 3) shopping. These results are consistent with  
the results of the rider survey; few middle-age respondents are using SPOT for 
transportation to and from work. The stakeholder group likely uses SPOT for infrequent 
trips, on occasion, not for daily commuting. 
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The stakeholder group was asked to respond to what the perception of SPOT is and its role 
in the community. Here were the responses: 
 

 
These results indicate that stakeholders perceive SPOT as a necessary service for those that 
need it and as a benefit to residents to allow them more transportation options. They see 
SPOT less as helping the local economy and businesses and even less as giving visitors 
more transportation options. These are two areas where more targeted marketing can 
change the community’s perception of SPOT from offering limited, but necessary, 
transportation benefits to SPOT being “a community institution” and “just the way we get 
around,” as heard during several stakeholder interviews.  
 
The stakeholder group was asked what the most cost effective marking strategies/tools are 
to attract more riders and improve awareness of SPOT and the following responses were 
received: 
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Getting more information out about SPOT around town is a common theme in the results of 
both community surveys that could help increase ridership with the general community as 
well as visitors and establish SPOT as beneficial to the economy and businesses.   
 
There can be a relationship between increased ridership and economic and community  
vitality. SPOT riders walk or bike to and from each bus stop when they begin and end their 
trip. Walking by businesses creates opportunities for more economic activity around these 
bus stops. When parking is limited people may decide not to visit downtown areas at all, 
whereas SPOT could provide a hassle free and easy way to get people to a location without 
the stress and inconvenience of parking. 
 
 

Marketing for Boundary County, Paratransit, and Vanpool 
Much of the research, discussion, and tools in this plan are focused on riders of the fixed 
route system – Blue and Green Route riders. This market represents one of the largest 
opportunities for growth through marketing and outreach. Many of the marketing ideas in 
the toolkit section of the plan can be used for these services, but it is important to discuss 
specific marketing tactics for Boundary County, paratransit and vanpool and the 
communities they serve. These groups weren’t specifically surveyed, but SHIFT conducted 
many interviews and drew on best practices when marketing to these groups. 
 

Boundary County-Bonner’s Ferry Demand Response Service 

This service is still relatively new, running less than eighteen months, and has done a good 
job of attracting a base of riders that need the service. It routinely runs at better than two 
riders per hour, which is good for a demand response service.   
 
In a small community such as Bonner’s Ferry, word of mouth and grassroots marketing are 
the best approach. As a new service, SPOT needs to educate the community about what 
SPOT is, how it operates, and why it’s good for everyone.  
 
The first step is creating a 
simple marketing piece that can 
printed and distributed in 
several forms including as a 
rack card, a flyer, and 
electronically. The purpose of 
this would be two-fold: to 
promote the service itself and 
how to use it (hours of service, 
destinations, etc.), and to 
educate on what public 
transportation is.  
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The educational message should be: 
 

• Public transportation is a public service and is open to everyone 
 

• The city and county support and sponsor SPOT services 
 

• With more demand and use, SPOT could add more service to the Bonner’s Ferry 
area 

 

• Public transportation is good for the community – it provides vital mobility, saves 
riders money, and provides more independence to those who use SPOT 

 

 
Recommended distribution of this marketing 
piece is:  
 

 posting around town 
 city mailings 
 local businesses 
 hospital 
 assisted living facilities (e.g. Restorium) 
 visitor center 
 city hall 

 

SPOT should also consider being interviewed 
on the local radio show and presenting to as 
many community groups as possible. It should 
also be distributed electronically through 
Bonner’s Ferry online, Facebook groups, and 
city and county online resources. 

 

 

 

Bonner County Paratransit Service 

Paratransit service is a federal requirement of a fixed route service, when federally funded. 
SPOT should consider marketing this service in conjunction with marketing the fixed route 
service. There are numerous benefits to increased awareness of paratransit service:  
 

1) providing mobility to those that need it most 
 

2) increasing efficiency/productivity of paratransit service by linking multiple trips 
together instead of only single rider trips 
 

3) providing positive community perception 

 
 

SPOT strengthens the community by 
providing mobility and independence 

 

Credit: Bonner’s Ferry Herald 
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Currently, this service is marketed very little. There is a very small mention of it on the 
SPOT schedule, with no detailed information about the service, and the website doesn’t 
have any section about this service. SPOT should increase the information about 
paratransit on the SPOT printed schedule and website as a first step to better marketing 
this service. The next step would be to create a dedicated informational card on this 
service, much like the one suggested for the Bonner’s Ferry demand response service, that 
would describe hours of service, prequalification process, area of service, and other helpful 
information. This should be distributed to all social service organizations in the Sandpoint 
area, as well as at assisted living facilities, the hospital, disability organizations, and the 
senior center. 
 

Vanpool 

Based on the current lack of affordable housing and challenges that employers have in 
finding skilled workers, SHIFT anticipates that SPOT will see significant growth in this 
program. Employers will find 
that vanpool can provide 
them with skilled workers 
from outside the area, and 
employees will find that 
vanpool links affordable 
housing locations with high 
paying jobs in a cost-effective 
way.  
 
Vanpool marketing is 
straightforward: 
 
Put together an informational piece on how vanpool works 
 

 Include example pricing and commuter tax benefit information (vanpool qualifies 
for pre-tax consideration under the Commuter Benefits program) 

 Describe benefits of vanpool for employee and employer 
 Adapt for flyer/brochure and electronic dissemination  

Set-up meetings with owners and managers of local businesses and present vanpool basics 
 

 Find how vanpool can solve the employee challenges 
 Vanpool delivers happier, safer, better rested employees to the job 

Follow-up with interested employers to build interest among employees 
 

 Employee staff meetings, email communications, and drop-in coffee talks are all 
ways to build employee interest 
 

The Sandpoint area employers should be very receptive to vanpool, and SPOT could see 
this program grow quickly with some basic promotion and direct outreach. 
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Marketing to Those Who Will Never Ride 

Riders or non-rider aside, the public perception of SPOT is critical to ongoing partnerships  
and funding. SPOT is a public agency receiving local tax dollars that aren’t guaranteed year-
to-year; therefore, marketing to the community itself is a necessity. It’s not enough to have 
regular riders taking more trips, new demographics getting on the bus, and routes 
connecting to new destinations. Elected officials, business leaders, non-profit 
organizations, and the community at large must know about SPOT and understand why 
SPOT is important to the community, regardless of whether someone rides or not. SPOT 
needs the community to feel that public transportation is an important community asset 
and something worthy of supporting. 
 
SPOT can tailor the message for a particular group, but some of the resonating talking 
points that board and staff can use include: 
 

SPOT is good for quality of life 
 

 Communities with good public transportation are nicer, easier, more connected 
places to live and work 

 Public transportation makes the community more attractive – those living here 
are more likely to stay and those thinking of living here are more likely to relocate 

 Communities that rely less on single occupancy vehicles are more resilient  

SPOT is good for business 
 

 With a tight job market, employers are looking for ways to attract and retain 
employees – public transportation options make this easier 

 Consistent transportation means employees get to work safely and are often more 
rested and ready to work 

 Those people riding SPOT save money and can spend it on other things 
 Bus trips end and begin with walking or biking, which means bus riders are more 

likely to frequent businesses while enroute 

SPOT is good for housing 
 

 With limited affordable housing within walking distance to most amenities, SPOT 
can better link jobs and services with housing in outlying areas 

 Vanpool can be used as a tool to link areas of regional activity 

SPOT is good for biking and walking and community health 
 

 Public transportation can reduce depression and isolation among those who use it 
 Every bus trip on SPOT starts and end with a walk or a bike trip, which helps 

improve health 
 SPOT takes an average of 400 cars off the road per day, which improves the 

downtown experience for biking and walking 
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SPOT is good for the environment and congestion 
 

 With an average of 6 people an hour getting on the bus, that means the effective 
miles per gallon of the bus is 72MPG! 

 More people on the bus = less people in cars 
 SPOT must continually talk about the community benefits of public transportation 

and build specific outreach efforts towards building general awareness. By 
growing ridership and this community awareness, the political support and 
overall goodwill will happen naturally. 

SPOT must continually talk about the community benefits of public transportation and 
build specific outreach efforts towards building general awareness. By growing ridership 
and this community awareness, the political support and overall goodwill will happen 
naturally. 
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THE TOOLKIT 
 

TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Better bus 
stop 

amenities 

One of the top requests from the surveys 
was better bus stops with amenities like 

benches, shelters, and lighting. All of 
these improve the overall riding 

experience and make new riders more 
likely to ride again. Bus stops are also 
the most visible aspect of the service 

and impact the community perception. 

All current and 
potential 

riders; the 
community  

at-large   

Better bus 
stop signage 

Through its work on this plan, SHIFT 
heard that bus stop signage needs to 
improve to show the system map and 
the bus times at a particular stop. The 
signage should also identify the stop 

itself. In addition, larger and more 
visible signs can have an advertising 

benefit. 

Current 
riders and  

general  
community  
impression   

Invest in 
better buses 
that all have 

route 
identification 

Many of SPOT buses are in need of 
replacement and hurt the rider 

experience, especially for those buses 
that don’t have adequate air 

conditioning for cooling in the summer. 
Also, many riders requested desire to 

know what route a bus is running 
through bus identification. Although this 

is a capital improvement issue, it 
impacts marketing and ridership 

growth. Buses with better passenger 
amenities that are easier to board and 
are more comfortable will help market 

the service. 

Current riders, 
new riders, 
and general 
community 
impression   

Improve the 
service 

Although this is part of the transit 
service plan, improving the service is 

certainly a marketing tool. Especially for 
tourists who might use the service to get 

around and for skiers going to 
Schweitzer. And later night service 

might encourage 25-45 demographic 
ridership. 

New riders 
(millennials, 

young 
families), 

tourists, skiers, 
seniors, 

employees/ 
commuters 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Invest in the 
drivers as 
marketers 

Drivers are SPOT’s ambassadors. By 
keeping drivers happy and informed, 

they can be effective marketing tools for 
growing the service. Training drivers in 

how to provide the highest quality 
customer service will pay dividends 
every time someone rides the bus. 

Current riders, 
first time 

riders 
  

New website 

Redesigning and updating the SPOT 
website is recommended and is a key 
customer information tool. This effort 
would include completely overhauling 
the existing site to create a much easier 

user experience; update website content 
with more complete SPOT information; 
include real-time bus information tools; 

and have better maps and timetables. 
Once the new site is built, SPOT should 
plan to use the site for timely news and 

rider alerts, as service changes. 

Youth, tourists, 
businesses, 

existing riders 
  

Press releases 

SPOT should celebrate its successes and 
regularly update the community on 

SPOT through periodic press releases. 
SPOT should have a standard press 

release template and list of press 
contacts for distribution of press 
releases. The Bonner County Bee, 

Sandpoint Reader, Sandpoint Online 
Town Crier, and KXLY should all receive 

SPOT press releases. 

Community at 
large; those 

who may 
never ride 

  

Business 
partner 

campaign 
 “I’m on the 

SPOT”  

This idea is to create a campaign where 
supporting businesses would display a 

“I’m on the SPOT – ask me about the free 
bus” window sticker to show support of 

SPOT. The business would also have 
SPOT schedules available, preferably in 
a holder on the counter, and know the 

basics about SPOT. Also promoting it to 
specific businesses with built-in 

ridership needs like auto repair shops. 

Visitors,  
new riders, 
businesses 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

School 
partnerships 
and outreach 

Since youth are such a big part of SPOT’s 
current ridership, SPOT should work to 

encourage more students to ride the bus 
by promoting SPOT at school events, in 
youth publications (like the high school 

newspaper), and by having SPOT bus 
information at all of the schools. SPOT 
should also look for opportunities to 

partner with schools on transportation 
needs – taking a SPOT route for a field 
trip is a great way to introduce SPOT. 

Youth,  
school staff 

  

Re-do printed 
schedule and 

distribute 
more widely 

Through surveys conducted for this 
project, we know that the SPOT bus 

schedule needs to be updated for easier 
comprehension and made more readily 

available throughout the community. 
The SPOT printed schedule needs a 

better map and easier to understand 
timetable for each route, and it needs to 
include information on paratransit and 
vanpool. A separate information rack 

card should be developed for Bonner’s 
Ferry service for distribution in that 
area. SPOT should consider paying to 
have the schedule distributed in local 

brochure racks. 

Community at 
large; those 

who may 
never ride 

  

Quick 
reference 

guides and 
training of 

staff near bus 
stops 

Businesses closest to the bus stops can 
be one of the best ambassadors for the 
service. This idea involves creating a 

simple quick reference card or handout 
that shows the nearest bus stop location 
in relation to the system map (“you are 
here”) and gives the schedule for just 

that bus stop location (northbound bus 
at :45 from 6:45 until 5:45). This allows 

local businesses to know and share 
information with their customers. 

All 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Flyers and 
posters 

around town 

From market and community research, 
flyers and posters around town seem to 

be an effective communication tool. 
SPOT should develop flyers and posters 
that build awareness of the bus service, 
its benefits, and any new and interesting 
services. This tool could be particularly 
effective when SPOT grows or changes 

its service. Flyers could be placed at 
many locations around town – senior 

centers, social service offices, the 
library, non-profits, and community 
centers would all make good poster 

locations. 

Locals, seniors, 
youth, visitors,  

employees/ 
commuters 

  

SPOT as a 
vehicle for 

better health 

According to a study presented at the 
American Heart Association's Scientific 
Sessions 2015, riding the bus or train to 

work is associated with significant 
health improvements. Promoting this 
fact and partnering with public health 

organizations can be a great way to 
build ridership. The ParkRx program, a 
health initiative to get people healthier 
by exercising in parks, of the Kanisku 

Land Trust is a developing partnership 
for SPOT. By linking the SPOT bus into a 

trip to a park, SPOT can attract new 
riders. This tool is simply partnering 

with ParkRx and other healthcare 
organizations to cross-promote SPOT 

services. 

Those with 
physical or 

mental health 
problems 

  

Presentations 
to partners, 

especially city 
councils, 
business 
groups 

Making presentations is one of the most 
effective ways to educate the 

community about SPOT services and 
their importance. Although this is a time 
consuming effort, it is low cost and very 
effective. SPOT should work to develop a 

standard set of talking points, service 
highlights, and organizational statistics. 

Depending on the presentation, this 
might be a PowerPoint, a 1-2 page 

handout, or use the flyers. This tool will 
help build general community support 

for SPOT. 

Decision 
makers, 

community 
leadership 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Rider of the 
month 

spotlight 
and/or bus 
schedule in 
newspaper 

Advertising in the newspaper isn’t 
something recommended for SPOT due 

to high costs; however, SPOT may be 
able to work with the Bee or Reader to 

get free or discounted placement of 
monthly rider profiles or perhaps 

having the bus schedule in the 
newspaper. The rider profile could be a 

recurring feature that would have a 
picture and quote from a SPOT rider in 

order to highlight why SPOT is awesome 
and showcase a daily rider who’s story 

helps illustrate the paradigm, that SPOT 
is “just the way we get around.” 

All 

  

“Get on the 
SPOT” 

campaign for 
coffee sleeves 
and coasters 

Having a simple message printed on 
coffee sleeves and coasters at local 

coffee shops and restaurants could be a 
low-cost way to create exposure to 
SPOT. This tool would hopefully be 
something that the local business 

partner (restaurant or coffee shop) 
would want to help underwrite. 

New riders, 
millennials, 

choice riders 
(those who 

drive but 
might choose 

to ride 
occasionally) 

  

Employer 
outreach 

Local businesses need to know about 
SPOT and how SPOT can help solve 

employee commuting challenges. SPOT 
should meet with and present to major 
employers and their employees details 
about SPOT services. This tool will be 

particularly helpful in building vanpools. 
Attending employee staff meetings, 

dropping by with donuts for a meet and 
greet, and working with HR staff on 

flyers and emails to employees are all 
ways to implement. 

Commuters 

  

Facebook 
page, social 

media 

Facebook and select regional Facebook 
groups could be effective ways to send 

periodic updates about SPOT with 
interesting and timely content. In order 

to be effective, the SPOT social media 
account must be regularly monitored 

and actively managed. 

Youth, 
millennials, 

community at 
large 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Troubleshoot 
phone app 

and promote 
as part of all 

other 
campaigns, 
along with 

other 
technology 

SPOT has an app that shows customers 
where the bus is in real-time, but it isn’t 

working consistently and isn’t 
promoted. The DoubleMap app could be 

an excellent tool, especially for tech 
savvy riders, but it must be managed 

and promoted (i.e. included on all SPOT 
materials). This technology does take a 

lot of time to manage and keep up to 
date; SPOT doesn’t have this expertise 
or time today. If SPOT does have the 
capacity, integrating SPOT schedule 

information into Google Maps through 
the GTFS file spec could be another way 

to reach technology-savvy riders. 

Youth, 
millennials, 

visitors 
  

Targeted 
radio and 
magazine 

advertising 

Radio seems to be an effective 
advertising tool for ongoing messages to 

build awareness. SPOT should pursue 
trade or public service announcements 

(PSAs) on radio. Additionally, SPOT 
could look at ads in local magazines, 

although this is higher cost and harder 
to trade or get free submissions. SPOT 
has been in Sandpoint Magazine in the 

past and needs to evaluate the 
effectiveness of this ad and its cost 

relative to other marketing potentials. 
Cost dependent on trade or PSA. 

New riders, 
general 

community 
  

Special events 

SPOT could consider providing 
additional bus service for many special 
events throughout the year. This would 

introduce the bus to new riders and 
increase SPOT’s visibility in the 

community; however, special events can 
be challenging. SPOT will need a partner 

who will promote the extra event 
service and limit parking around the 

event venue, or the special event service 
can be underutilized and ineffective. 

New riders 

  

Links to local 
partners 

SPOT should work to integrate 
awareness into as many efforts of the 
cities and counties as possible. This 

could include SPOT on municipal 
websites or having SPOT at city or 

county sponsored events. SPOT should 
be integrated into the cities and the 
county, as the transportation arm. 

The 
community  

at-large 
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The Plan Year by Year 

For the coming three years, SPOT should begin to put into action some of the information, 
ideas, and tools presented. SPOT can take its limited budgeted and staff time and slowly 
and incrementally implement the Marketing and Outreach Plan. 
 

Year Goal and Theme Tools Resources* 

Year 1 

To improve the basic 
marketing and outreach 
building blocks, in order to 
setup SPOT for future success. 
SPOT must invest in basic 
customer information tools, 
rider amenities, PR strategies, 
and partnerships. 

 Bus stop signage and 
amenities 

 Website rebuild 
 Bus branding and ID 
 Driver training 
 Press releases 
 Update bus schedule 

format 
 Links to local partners 

$5,000-$10,000 in 
direct marketing 
spend plus in-kind 
partner support 
 
Staff, board, and in-
kind partners time 
total of 10-20 hours 
per month 

Year 2 

Continue work from Year 1 
and begin to leverage those 
efforts to: 
 
1. Get regular riders riding 
more 
2. Start attracting new 
markets. 
 
With basics in place, SPOT can 
now go to work on getting 
more people on board and 
building community 
awareness. 

 Employer outreach 
 School partnerships 
 Rider of the month spots 
 SPOT for better health 
 Flyers and posters 
 Facebook and social 

media 
 Quick reference guides 

$10,000-$15,000 in 
marketing plus in-
kind partner support 
 
Staff, board, 
contracted, and in-
kind time total of 20-
25 hours per month 

Year 3 

Years 1 and 2 create 
opportunity for Year 3 to be 
year of significant external 
marketing and ridership 
growth among new marketing. 
This is the year to make SPOT 
omnipresent in the 
community. 

 Business partner “I’m on 
the SPOT” 

 Presentations to the 
community 

 Phone app and other 
technology 

 Coffee sleeves and 
coasters 

 Targeted ads 
 Special events 

$20,000-$25,000 in 
marketing plus in-
kind 
 
Time of 25-30 hours 
per month 

 

*This is direct marketing and out expense. Capital and operating expenses that have marketing benefits, such as 
service improvements, bus stop amenities and new buses, are not included in Resources. 
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Each year builds on the next and efforts started in Year 1 must be continually developed 
through Years 2 and 3. Once an effort is started, it is recommended that it be continued 
going forward, unless it is thoroughly reviewed and there is an identified reason it is 
deemed ineffective (effectiveness often increases with time). Budgeting and staffing must 
grow to support increasing SPOT marketing and outreach efforts over the next three years. 
 

Getting This Work Done (Limitations and Need for Partnerships) 

The challenge to implementing this plan is figuring how to fund these efforts and how to 
improve marketing without impacting existing service. Every public transportation system 
faces the same challenge of finding enough funding for marketing and outreach when the 
direct costs of running bus service are a higher priority. But funding this marketing plan is 
critical to SPOT’s success; running SPOT buses without good marketing means the service 
will not reach its full potential. Acknowledging that SPOT has budget and staff limitations in 
implementing the ideas of this plan, SPOT must seek creative partnerships, cost share, 
schedule the work slowly, and use low-cost approaches. 
 
The budget constraint is one of the biggest challenges to plan implementation. SPOT should 
look to allocate more funding to marketing, but this approach will take time – SPOT has a 
fixed budget and service commitments that use almost all the current budget. It is 
recommended that SPOT also pursue a more immediate solution for accomplishing 
marketing goals – set-up an interior and exterior bus advertising program with the goal of 
trading ads on buses for SPOT ads in a variety of media. SPOT should trade bus ad space for 
radio spots, online advertising, putting the bus schedule in the newspaper, getting SPOT 
into businesses (like on coffee cups or coasters), or any other creative trades SPOT can 
establish. The goal of ads on SPOT buses wouldn’t be to generate direct revenue – the goal 
would be to generate trade dollars for SPOT marketing and outreach.  Bus ads could also be 
used as trade for staff time from partners who can help market and promote. 
 
The other biggest constraint is available staff time. Currently, SPOT is not staffed to carry 
out much of this plan. SPOT has one full-time employee whose time is consumed with day 
to day operations. Given this time constraint, SPOT must look to other ways to get this 
work completed and rely on its partners to help. 
 
Workhorse board of directors 

 The SPOT board has shown that it is willing to work and will need to give time to 
these marketing efforts 

Schweitzer Mountain Resort 
 With in-house marketing resources, Schweitzer could provide marketing staff time 

to help SPOT implement this plan, which could be done as part of a trade for bus ad 
space or as in-kind donation as part of a partnership for bus service to the mountain 
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Municipal partners 
 SPOT could reach out to its partner cities to ask for help with specific marketing and 

outreach initiatives from city staff or officials who may have expertise or access to 
helpful resources like existing city newsletters 

 
 

CONCLUSION 
SPOT has a strong, recognizable community brand with loyal and happy customers. 
Building upon this base of support, SPOT is ready to grow its awareness, usage, and 
community impact. By implementing this Marketing and Outreach Plan, SPOT will become 
a community institution that is positively viewed throughout the region. Many more 
opportunities and new ideas will result from starting down the path of better marketing 
and outreach – SPOT should plan to incorporate this evolution of marketing and outreach 
through periodic updates to this plan. 
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OVERVIEW 
A Transit Service Development Plan is an organizational planning tool that describes how 
existing transit routes and transportation services will be analyzed, developed, and 
operated, all of which is internally valuable to SPOT staff and board. This tool is also used to 
communicate externally with SPOT stakeholders and the community about transit service 
needs. 
 
This plan will define the planning process by which the Transit Service Development Plan 
is updated annually. Included in this process is a mechanism for soliciting public comment 
on planned transit service and vet new service requests. This will allow for a transparent 
process to create more buy-in from the community. Not all the needs can be met, but SPOT 
must give an opportunity to hear from riders, the communities SPOT serves, and the 
general public about how SPOT service should grow. 
 
The core of the Transit Service Development Plan is an evaluation of how to improve and 
grow services. Ideas in the plan are based upon several factors: 
 

• The existing service operated 
 

• Interviews with key stakeholders 
 

• Survey results from riders and non-riders 
 

• Analysis of the services operated and associated statistics 
 

• Funding available now and in the future 
 

• Industry best practices 
 

The plan attempts to reconcile needs with available resources, while protecting existing 
services that are succeeding. The goal is to give SPOT a context for considering how to 
improve existing services and how to evaluate new services. 
 
Finally, the plan will address existing services, ideas for improvement, new services, and 
make recommendations for the coming three years. Included will be route statistics, 
operating costs, trade-off analysis, and growth projections. 
 
 

 

See SPOT Grow 
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FIXED ROUTE SERVICE: THE FUNDAMENTALS 
When planning a fixed route bus system, there are two ends of the service spectrum to 
consider. On the one side of the spectrum are systems designed to cover the largest amount 
of geographic area with routes that offer a relatively low level of service. These routes run 
circuitously over longer distances to many different destinations that are geographically 
dispersed with frequencies often 60 minutes or longer. These routes are designed to 
provide equity and access. On the other side of the spectrum are bus routes that run more 
like rail service, with direct connections along an efficient, linear route, that are commonly 
referred to as high frequency service. Frequency routes run with buses departing every 30 
minutes or less and often connect major destinations. Frequency routes require people to 
walk more, but people will often walk further to get more frequent service than wait for an 
hour to catch a bus closer. 
 
SPOT’s current system has aspects of both a coverage and a frequency system. Service 
between the shopping areas of Ponderay and downtown Sandpoint are direct and more 
frequent with the combined effect of coupled service on both Blue and Green Routes, but 
other areas are served with lower frequency routes of 60 minutes or more, which often 
wind around to get passengers directly in front of where they want to go.  
 
SPOT should consider what model it prefers as it adapts and changes services. Many of the 
ideas in this plan are based around trying to grow ridership and develop more frequent 
service. The reason for this is that ridership growth is an expectation for most funding 
partners, and more frequent service is more productive, in terms of ridership per hour. In 
fact, ridership grows disproportionately higher with increased frequency. In other words, 
doubling frequency from 60 minutes to 30 minutes will often grow ridership by more than 
double.  
 
In addition to considering the directness and frequency of a route, SPOT needs to ensure 
that the service provided is high quality, convenient, and consistent. Ridership doesn’t 
happen overnight. You have to invest in a new service with the mindset that you will 
operate for at least a year, preferably two. Ridership is very hard to build and very easy to 
lose. You build ridership by developing services thoughtfully and run those new service 
with the long-term in mind. Unfortunately, ridership can easily be lost a lot, if service is 
inconsistent or unreliable.  
 
The other key aspects to making a service go are: 
 

Demand 
 

 Do you have enough confidence that a new service will be successful over the long-
term? Have there been a lot of consistent requests for the service? 
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Community-driven (political will) 
 

 This is often overlooked, but for a new route to be successful, there must be 
community interest and political will. Not necessarily from elected officials, 
political will can come from a new employer who is behind the start of a new 
vanpool, or a business like Schweitzer, helping to support the expansion of Blue 
Route to connect to the mountain base. 

Funding  
 

 This one is obvious, but a service must have funding to support it. The funding 
should be predictable and sustainable, as much as possible with public 
transportation funding. SPOT should also be looking at both the operating and 
capital needs of the service. A new bus may be required to start a new route and 
SPOT needs to include the capital equipment budget impacts, both upfront and 
ongoing, and plan accordingly.  

 

THE PLANNING PROCESS: HOW TO BUILD 

In order to have a well-functioning service, SPOT needs to establish a well-functioning 
process for service development. This process should be: 
 

 
  
The committee should be made up of 3-4 board members and other stakeholders that have 
an interest in SPOT services. The existing technical advisory committees could transition 
onto this SPOT Planning Committee alongside willing SPOT board members. The 
committee should be no more than 10 people in order to keep meetings efficient. Meetings 
would be noticed and open to the public, as the Planning Committee would be making 
recommendations to the full SPOT board.  
 

Step 1 
• Form a Service Planning Committee 

Step 2 
• Set performance standards for service evaluation 

Step 3 
• Establish a process for adopting an annual service plan 

Step 4 
• Meet periodically to evaluate service requests and make 

recommendations to full board 

Step 5 
• Adopt annual service for each fiscal year 
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The first task for the SPOT Planning Committee would be to develop a set of standards for 
evaluating current services and new services. The committee would use these standards as 
a reference point for making changes to existing routes, increasing frequency of service, 
and adding new routes or services. Suggested questions to ask are: 

 
For Existing Services: 
 

1) Is a given service meeting performance goals in terms of ridership and cost?  
 

 Even if a given service isn't meeting goals, is there a reason to keep operating 
it, regardless of performance? (e.g., "life-line" services that serve at-risk 
populations without other transportation options) 
 

2) Are there improvements to the service that, on-balance, could provide more upside 
vs. downside? 
 

3) Are bus stops getting too few or too many riders? Do stops need to be added or 
taken away? 
 

4) How can SPOT continuously improve these existing services while still responding 
to unmet needs? 
 

 Don't harm existing, base-level of service 
 

5) If a service needs to be cut or changed significantly, is there a way to still have 
another option for those impacted by any change? 
 

 Perhaps fixed route is replaced by demand response to retain basic mobility? 

 

 
For New Services: 
 

1) What are the biggest unmet needs in the community?  
 

 Basis could be a missing connection, an unserved constituency, a change in 
land use or new land development, economic needs of businesses, or an 
affordable housing link 
 

2) Does it complement existing SPOT services? 
 

 Is there a way to develop a new service such that it adds value to an existing 
service? 
 

3) Does SPOT have the capacity to operate the service? 
 

 Administrative staff requirements, vehicle needs, marketing/promotional 
materials, and partnerships needed for success should all be considered 
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4) What is the funding model? 
 

 Is it sustainable? Does it have both local matching funds and federal funds? 
 

 Does it qualify for new sources of funding? 
 

5) Does it meet the definition of public transportation? 
 

 Will it be open and accessible to the general public? 
 

Federally Mandated Guidelines: 

In addition to establishing service change questions/standards, SPOT is required to set 
service policies and standards for five specific items (requirement of all Federal Transit 
Administration funding recipients):  
 

1) Vehicle load – the maximum number of people per bus type (usually set by bus 
manufacturer but SPOT can choose to be more restrictive) 
 

2) Vehicle assignment – bus sizes for each type of route 
 

3) Vehicle headway – minimum service frequency for particular routes or route types 
 

4) Distribution of transit amenities – goals for establishing bus shelters, benches, etc. 
 

5) Transit access – the proximity of a route to existing population centers or other 
measure of service distribution like bus stop spacing 

 
Once service standards are in place, the Planning Committee should establish a process for 
updating and adopting the annual service plan. In terms of timing with a fiscal year start of 
October 1st, the timeline and process for adopting an annual service plan could be: 
 
January – March: collect service requests (use a standardized form); notify funding 
partners of the process 
 

May: hold a meeting of the Planning Committee to review current services and evaluate 
requests for service changes, improvements, or new services.  
 

June: put basic service concepts into a service outline that matches a draft budget 
 

July: hold another Planning Committee meeting to develop the draft service plan that 
defines services for coming fiscal year 
 

August: solicit public input on draft plan through surveys and community distribution of 
the plan 
 

September: SPOT board adopts service plan, based on available budget and 
recommendation from Planning Committee 
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The process needs to allow for input from the leaders of the communities SPOT serves, the 
riders themselves, general public, and stakeholder organizations. As SPOT is a regional 
provider of public transportation services, there will always be more service requests than 
available resources. This process and timeline will provide context and guidance for how to 
deal with these competing requests.  
 
 

CURRENT SPOT FIXED ROUTE SERVICES: WHAT WE HEARD  
SPOT today is characterized by strong public support, satisfied riders, and solid ridership. 
As SPOT considers how to develop transit services, the current services are the best place 
to start for transit service development.  
 
The easiest and simplest way to grow ridership is to get existing riders to ride more often. 
By understanding what the existing riders like about the current services, why they ride, 
what they would like to see in improvements, SPOT will be able to make better decisions 
with regards to improving the existing routes. The rider survey, which sampled 
approximately 21% of the daily ridership, provided the following insights. 
 
Current riders would most like to see: 
 

1) More frequent service 
2) Later evening service 
3) More stops along the routes 
4) Connections to unserved places 

like Sagle and Ponder Point 
5) Easier to read schedule 

 
Trip purposes: 
 

1) Shopping 
2) Work 
3) Leisure or social activity 
4) Medical 
5) School 

What current riders love about the 
service today: 
 

1) Free! 
2) Easy and convenient 
3) Friendly drivers 
4) Reliable service, that it is 

available 

 
Who’s riding: 
 

1) Those who can’t drive 
2) Young people 
3) Those who want to save money 
4) Retirees 

 
 
All of this rider feedback is crucial to 
remember when considering service changes – 
SPOT has been successful thanks to its current 
riders and changes to service must protect the 
majority of these existing customers to the 
extent possible.  
 
 Happy riders and friendly drivers define SPOT today 
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CURRENT SPOT BUS STOPS: STATS, CONSIDERATIONS, 
ADDITIONS 
Bus stops along the Blue and Green fixed routes are a good starting point to understanding 
the current service and where the riders are boarding the buses. By looking at bus stop 
usage, SPOT can start to see where opportunities for route improvement exist. For 2015, 
SPOT looked at rider concentrations per stop, based on recorded rider boardings. The 
bigger and more green the bubble, the higher the ride boardings; yellow, orange and red 
show lower rider concentrations.  
 

 
 

  
 

Heat map of rider totals at SPOT stop (Credit: Erik Brubaker, Ponderay City Planner) 
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From this data, the top stops in the system, along with average riders per day, are: 
 

 
 
 
The data show how riders are using the 
system today – downtown Sandpoint, the 
library, Walmart, and Bonner Mall are the 
trip generators of the SPOT system. These 
stops show solid use and most are planned 
for bus stop improvements, which will help 
grow ridership even more.  
  
Conversely, there are many stops with such 
limited use that SPOT must consider 
eliminating or moving some of these stops as 
part of the service plan.  
 
The lowest performing stops in the SPOT system are: 
 

 
 
 

The Bonner Mall, one of the high-use stops 
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Considering that these stops are served many times each day, these average rider numbers 
are extremely low. A suggested benchmark would be at least 2 riders per day for any stop, 
especially if the stop requires a route to travel out of its way to serve that stop. If an 
underperforming stop is an intermediate point between two higher use stops, it is less of a 
concern and could remain as a stop. SPOT also needs to consider how planned service 
changes or improvements might affect whether or not a stop is eliminated. For example, 
the potential for Schweitzer service may be a reason to keep the Sweet Lou’s stop due to 
potential growth in hotel guest ridership. 
 
SHIFT also analyzed the distance between SPOT bus stops for Blue and Green Routes. In 
several cases, SPOT bus stop spacing is farther apart than what is typical for fixed route 
service. Within the transit industry, standards for bus stop spacing vary but are generally 
500 to 1000 feet apart for downtown areas, higher density housing, or retail areas. In the 
SPOT service area, this would be downtown Sandpoint, the Bonner Mall, and Walmart 
areas. For more suburban housing areas or areas with dispersed retail or services, stops 
should generally be 1000 to 1500 feet apart (closer to ¼ mile spacing, or 1320 feet, which 
is the industry accepted maximum distance for how far someone will walk to a bus stop). In 
the SPOT service areas, this would be the areas along North Division, Chestnut, Michigan, 
City of Kootenai, Ponderay City Hall. More rural areas could see stop distances of ½ mile to 
2 miles, depending on trip demand and safe stop placement. For SPOT, this would be 
Highway 2 to Dover, and points along Blue Route towards Schweitzer, west of Highway 
95/2.  
 
The recommended areas for adding stops are: 
 

1) Along Main St., between downtown (3rd and Oak) and Division, 1 to 2 new stops  
 

2) Along Division St, between Larch and Ontario, 2 to 3 new stops, especially at the 
High School and Middle School area 
 

3) South downtown area, near Pine and 4th St., 1 new stop 

 
There may be other areas that warrant new bus stops or adjustments to current stops, as 
services grow or land use changes. One big opportunity for adding new stops, as well as 
thinking about how to reconfigure Blue and Green routing, is the City of Sandpoint’s 
planned change to downtown street configuration. This new layout will allow both Green 
and Blue Routes to provide more direct service in the downtown core, as shown. 
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City of Sandpoint downtown street reconfiguration (Courtesy: City of Sandpoint) 

 
 
This is just one example of how Blue and Green Routes might operate after the streets of 
Sandpoint are changed. Other options may exist to more efficiently connect downtown 
destinations, including City Beach and the Library, while still serving the majority of the 
current stops. SPOT needs to be ready to adjust bus routing once the street project is 
complete.  
 
 

CURRENT SPOT SERVICES: HOW TO IMPROVE  
Given the complexities of transit service planning, there is no holy grail or silver bullet that 
can meet all goals. As mentioned previously, there are inherent trade-offs between serving 
many communities and destinations versus providing high frequency service. Each route 
and service is a reflection of the community itself and usually develops from a community-
based service planning process. SPOT service has grown up around this concept, and the 
system is generally working well. The current SPOT system: 
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1) Connects four different communities with consistent fixed route service, operating 
seven days a week  
 

2) Serves major community destinations including the shopping areas of Ponderay, the 
downtown core of Sandpoint, the hospital, schools, grocery stores, the library, and 
town centers of Dover and Kootenai  
 

3) Provides a base level of service within the Bonner’s Ferry area with a growing 
demand response service 
 

4) Gives those how qualify under the Americans with Disabilities Act lifeline service 
that may not exist otherwise 
 

5) Is well-used by a variety of user demographics for a variety of trip purposes 
 
 

 
 
 
 

Page 193



See SPOT Grow: Transit Service Development Plan  G. 12 
 

SHIFT Community Solutions 
 

In suggesting improvements to current services, this plan strives to respect the current 
system and the riders that depend on it. There are always a variety of ways to improve and 
change a service, but major changes to the existing routes could be detrimental and 
counterproductive. The following are two examples, illustrating the trade-offs between 
coverage versus frequency (SHIFT does not recommend these changes, they are only 
provided as an example):  
 

1) Just one route running between the library, downtown Sandpoint, and the shopping 
areas of Ponderay. This route could achieve 20-minute frequency with two buses 
but would leave many areas unserved. This approach would prioritize frequency 
above coverage area.  
 

2) Add a third route, running every 60 minutes, to connect to more destinations. This 
would prioritize coverage over frequency of service. 

Both of these examples run contrary to what has made SPOT successful to date. 
 
What SHIFT is recommending, after analyzing all of the current routes and services, is a 
strategic approach that takes the existing routes and services and improves them 
incrementally over time, making small changes to frequency and/or coverage, where it’s 
appropriate. By implementing small tweaks and adjustments, as opposed to fully 
rebuilding routes and services, SPOT can best leverage its current system to produce 
higher ridership and more efficient, effective service with the ideas herein. The added 
benefit to this approach is it will retain the existing ridership and get existing riders using 
SPOT more often. 
 
It is worth noting that SPOT operates in a very unique area that is constrained by many 
factors including: bodies of water that require indirect road routing, railroad tracks with 
intense train activity, one-way roads, and destinations that are not along direct routes. 
SPOT has done a commendable job designing a system that account for these many unique 
factors. The goal of this plan for improvements and service additions is to build on this 
solid foundation. 
 

Blue Route 

SHIFT believes that Blue Route has the most opportunity for long-term growth due to 
potential for new Schweitzer and City Beach connections, and the fact that all of the highest 
use stops are served by Blue Route. When analyzing the route configuration (where it goes 
and how it gets there), SHIFT determined that the routing of Blue Route for points north of 
the City of Sandpoint is working well. For Blue Route within Sandpoint, SHIFT has 
identified options for SPOT to consider: 
 

Option 1 – Keep route as is in Sandpoint 
 

 Blue Route doesn’t necessarily need any adjustments, and SPOT could 
determine that the existing routing is preferred (apart from potential 
connection to City Beach that is easily added to current routing) 
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Option 2 – Use Larch to Division as route into and out of Sandpoint 
 

 Keeps current routing for neighborhood area off of Michigan 
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Option 3 – Same as Option 2 with exception of how Michigan neighborhood is served 
 

 This option gets passengers straight to downtown first and then does a one-
way loop to serve Michigan via 4th and Boyer 
 

 
 
 
Routing options 2 and 3 make sense if SPOT felt more ridership could be gained from those 
in north Sandpoint who want a more direct connection to Ponderay, versus current routing 
that requires them to loop down to Michigan St. and into downtown before going to 
Ponderay and Kootenai. SPOT would also have to believe that those getting on in Kootenai 
and Ponderay are more interested in getting to destinations on the north side of Sandpoint, 
as well as the library, before going to downtown. The downside of both Option 2 and 3 is 
that the hospital isn’t served and that getting to and from downtown isn’t as direct. 
 
Apart from potential routing adjustments that could be considered, there are service 
improvements that SPOT should evaluate to incrementally improve the Blue Route: 
 

1) Make connection to City Beach in the summer 
 

2) Add a second bus to improve frequency to every 30-minutes during winter and 
potentially summer; could start as part of Schweitzer for winter service and 
should be evaluated for eventual year-round service 
 

3) Expand late night service to Wednesday through Saturday nights until 9:30p for 
both winter and summer to start and eventually provide late night Wed-Sat for 
entire year 
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Green Route 

The southern “tail” of Green Route currently alternates between two different destinations, 
resulting in a very low frequency (120 minutes) for the Sandpoint West Athletic Club and 
Dover. SHIFT recommends that the routing of Green Route be changed such that the 
connection to the SWAC is eliminated and Dover is served every trip. This will improve 
frequency for Dover to 60-minutes and will give the Dover ridership a chance to increase. It 
also provides for a more consistent and easier to understand schedule for the public. Here 
is the suggested routing change: 
 
 

 
 
 
SHIFT looked at alternatives for changing how Green Route serves the Ponderay area, but 
the railroad tracks, lack of pedestrian infrastructure along Route 200, and needed 
connections to both the retail area and downtown Ponderay caused SHIFT to conclude that 
the routing in Ponderay should remain the same.  Kootenai routing is recommended to 
remain largely the same as well. 
 
Other opportunities for Green Route improvements include: 
 

1) Reestablishing a bus stop at Kootenai City Hall 
 

2) Make small adjustments to route timing to give drivers a longer break either in 
downtown or at the SPOT office 
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Due to timing constraints, Ponder Point isn’t a recommendation for Green Route service, 
but SHIFT is recommending that this be included in a new demand response service for 
certain areas of Sandpoint (see separate section on “New Services”). 
 

Paratransit in Sandpoint Area 

SHIFT found that the paratransit service that operates within a ¾ mile of the fixed route 
service area for those who qualify under the Americans with Disabilities Act is well used, is 
compliant with regulations, and is providing important service. Apart from more marketing 
to increase awareness of this service, there are no improvement recommendations for the 
paratransit service; however, there is a suggestion for a new demand response service that 
would utilize the existing paratransit service as its basis. 
 

Demand Response in Bonner’s Ferry Area 

Started in April of 2015, this service is one of the newest for SPOT. Ridership has grown 
from 92 in the first full month to over 200 per month recently. The service is open to the 
public and requires passengers to request trips in advance. Current service operates three 
days a week from 9am until 3pm and includes two days in and around Bonner’s Ferry, and 
one day from Bonner’s Ferry to Bonner County. 
 
Given the population size of the area, SHIFT recommends that SPOT continue to improve 
demand response service for the next few years and not implement fixed route service. 
Demand response is much more flexible and appropriate for this service area. Demand 
response should be expanded from three days a week to four days a week with slightly 
longer hours and potential for larger service area to points: 

 

Bonner’s Ferry demand response goals (implemented over three years): 
 

 Demand response service 4 days a week 
 

 Monday through Thursday from 9a until 4p 
 

 Expanded service area 

Increasing service will take increased funding from partners in Boundary County and 
Bonner’s Ferry. SPOT needs to continue to communicate about the resources required to 
grow this service, so that funding partners can plan ahead. It should be noted that the 
growth of this service is a separate goal from the new regional connection between 
Bonner’s Ferry and Ponderay and Sandpoint, as detailed in the New Service section. 
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NEW SPOT SERVICES: HOW TO GROW 

Schweitzer Connection 

The extension of Blue Route to Schweitzer Mountain Resort in the winter is a new service 
that has been discussed by SPOT and Schweitzer in detail for more than a year. This new 
service idea seems to be viable – the community appears to support this new service, 
Schweitzer is willing to subsidize the operating and capital of this service, SPOT is willing 
to operate the service, and ridership should increase significantly. The proposed route, 
previously discussed by SPOT and Schweitzer, is an extension of Blue Route: 
 

 
 

 
Schweitzer service dovetails into the existing Blue Route timing, but requires additional 
buses to operate. This timetable shows how buses would be timed for both 60-minute 
frequency, which requires 2 buses to operate, and 30-minute frequency, which requires 4 
buses. (Frequency is calculated by using the time it takes 1 bus to make a full lap and 
dividing by the number of buses.) Bus times shown are suggested to create times that are 
easy for passengers to remember going to and from Schweitzer and match relatively close 
to existing Blue Route timing. Only show major time points, as shown in the table below 
(route would serve all existing intermediate stops).  
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BLUE ROUTE TIMING 
WITH SCHWEITZER 

60-minute frequency 
2 buses 

30-minute frequency 
4 buses 

TOWARDS SANDPOINT (bus times after the hour) 

Schweitzer :30 :30, :00 

Red Barn :00 :00, :30 

Walmart :10 :10, :40 

Sandpoint downtown :20 :20, :50 

Spruce @ Boyer :30 :30, :00 

TOWARDS SCHWEITZER (bus times after the hour) 

Spruce @ Boyer :30 :30, :00 

Sandpoint downtown :40 :40, :10 

Walmart :50 :50, :20 

Red Barn :00 :00, :30 

Schweitzer :30 :30, :00 

 
In both scenarios, northbound and southbound buses are crossing paths at the Red Barn. 
This is a big advantage – if the road were closed and a bus was unable to make it down the 
hill in time, the other bus would simply turn around at the Red Barn and start running the 
schedule of the stuck bus. 
 

Demand Response Addition for Sandpoint Area 

With a dedicated bus already operating complimentary paratransit service for ADA 
passengers in the Dover, Kootenai, Ponderay, and Sandpoint area, SHIFT believes that SPOT 
should consider using this service to also offer demand response service to specific areas 
and destinations not currently served. SPOT could offer a demand response service open to 
the public to connect to the following areas: 
 

West Sandpoint, including service to SWAC 
 

 Given recommendation for rerouting the Green Route and eliminating the 
SWAC stop, this would still give connectivity to this area 
 

North Sandpoint 
 

 Foodbank and airport area – demand response could work well to connect to 
these areas, especially since railroad tracks and deviation time make this 
area difficult to serve for existing fixed routes 
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Ponder Point 
 

 As mentioned, Green Route is very time constrained and cannot afford the 
time to go to Ponder Point. Demand service could fill this gap and provide 
service for this area  
 

Sagle 
 

 The bridge is a challenge for this connection, but demand response with 1-2 
standing trips (prescheduled trips that only operate if someone requests in 
advance) per day could be a place to start for serving Sagle 

 

Vanpool 

With the first route just getting started for Quest Aircraft employees, SPOT vanpool is a 
brand new expansion of service, and SPOT’s first foray into regional commuter 
transportation. SHIFT believes that vanpool will grow very quickly for SPOT over the 
coming years. As employers understand the benefits that vanpool offers in terms off 
employee retention and attraction, vanpool ridership will follow.  
 
SHIFT believes that SPOT should grow vanpool carefully, as resources allow. With the 
current cost structure of vanpool, some administration costs are built in and SPOT must 
put that funding first into increasing the hours of an office assistant, and ultimately funding 
a vanpool coordinator position that could also be responsible for demand response 
coordination. 

 
Vanpool should be a core part of SPOT’s growth over the coming three years  

with the goal of adding 1-2 vanpool routes per year 
 
 

Regional Connections 

As SPOT is about to expand its joint powers agreement regionally, SHIFT recommends that 
SPOT start planning for regional scheduled service. Two areas are recommended: 
 

Connection between Bonner’s Ferry and Ponderay/Sandpoint 
 

Plan: transition current demand response run to scheduled fixed route one day a 
week and add Saturday service for casino goers and general public – both of these 
could start in 2017 and be expanded as funding and ridership grow. 
 

Funding: existing demand response connection already funded; casino could fund 
weekend service 
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Connection between Sandpoint area and Coeur D’Alene (CDA) 
 

Plan: start conversation with regional partners in the CDA area and start planning 
route and funding. Apply for 5311(f) funding in 2017 and start service in 2018. 
 

Funding: 5311(f) intercity funding from the Federal Transit Administration with 
local match required. Kootenai County and Bonner County partners will have to 
participate. 
 

SHIFT believes SPOT’s role in regional transportation is going to grow in terms of 
importance and influence. By planning now, SPOT will be more successful in connecting a 
broader region and delivering economic benefits to all partners.  
 
 

SUMMARY OF IMPROVEMENTS 
In considering potential improvements to existing services or additional new services, 
SPOT should be aware of the pros, cons, relative costs, and relative ridership gains. 
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Improvement 
or service 
addition 

Analysis-Recommendation Expense 
Estimated  
Ridership 

Gain 

Later night 
service for Blue 

One of the top requests from riders, but this ridership 
potential may be limited. Recommended only if resources 

allow.   

30-minute 
frequency for 

Blue 

Getting Blue Route to every half-hour will significantly 
improve ridership, but it is expensive. If resources allow, 

this is recommended (implement slowly)   

City Beach 
summer 

connection for 
Blue 

This is an easy, low-cost change to Blue Route that should 
yield strong ridership gains and is recommended. 

  

Reconfigure 
Blue to operate 

along Larch 

These options could produce more ridership. Not enough 
data to make a recommendation. 

  

Reconfigure 
Green to serve 

Dover every trip 

Having a consistent route is important. This is low cost 
and is recommended, but ridership may take time to build. 

  

Demand 
response for 
specific areas 

around 
Sandpoint 

General public demand response could work well for 
areas that aren’t practical for fixed route service but are in 

need of service. Recommended if resources allow.   

Schweitzer 
service as Blue 

extension 

This service seems to have the most energy and interest. It 
is expensive but Schweitzer is willing funding partner. 

Ridership numbers will be high, based on Schweitzer data. 
Recommended.   

Regional fixed 
route w/ limited 

service from 
Sandpoint to 

Bonner’s Ferry 

Currently the demand response service comes into 
Ponderay/Sandpoint once a week from Bonner’s Ferry. This 
service is recommended to be transitioned to a fixed route. 
Saturday service is only recommended if the casino funds it.   

Regional 
intercity route 

to CDA 

This is longer term project that is recommended for planning 
only at this point. If funding develops and partners are in place, 

service could be started in three years.   

Vanpool 
Implementing vanpool is fairly low-cost with riders paying 

costs of the van. Given employer needs and housing, vanpool 
growth of 1-2 vans per year is recommended for SPOT.   
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THREE-YEAR SERVICE PLAN 
There are many opportunities for SPOT – this chart charts illustrates a course for 
implementation. SPOT will need to determine if all of these opportunities make sense and 
whether they should happen sooner or later than recommended. As SPOT implements 
some of these opportunities, this three-year plan will need to be updated to reflect new 
information resulting from service, land use, and other changes. 
 

EXISTING 
SERVICE 

2017 2018 2019 

Blue Route 
Connect to city beach, consider 

route configuration 
Increase night service. 

Increase to 30-minute for winter 
and potentially summer service. 

Green Route 
Realign route to serve Dover 

every run, add new stops along 
existing route 

Make time adjustment to Green 
to account for more Blue 

service 

Evaluate long-term potential in 
2020 and beyond of increasing 

to 30-min. freq. 

Paratransit in 
Bonner County 

Maintain as is Maintain as is Maintain as is 

Demand response 
Boundary County 

Maintain as is 
Expand hours of service and 

look at larger service area 

Add 4th day of service and keep 
Boundary bus in Bonner’s Ferry 

for all 4 days 

NEW SERVICE 2017 2018 2019 

Schweitzer 
service 

Plan ahead for winter 2017-
2018 start. Finalize service 

details. 

Start Schweitzer service with 
60- minute service 

Expand Schweitzer service to 30-
min., evaluate peak load needs in 

partnership w/Schweitzer 

Demand response 
in Bonner County 

Add limited service areas and 
days to existing paratransit bus 

Expand to other service areas 
Add another bus for 2 hours per 

weekday 

New regional 
service to 

Bonner’s Ferry 

Start with 1 day per week 
scheduled service with 1  

round-trip 
Expand to 2 days per week 

Expand to 3 days per week with 
multiple roundtrips 

New intercity 
service 

Begin regional discussions and 
apply for funding 

Start service with 1 day per 
week with 1 roundtrip 

Expand service to 2 days per 
week 

Vanpool 3 vanpool routes by end of 2017 5 vanpool routes by end of 2018 7 vanpool routes by end of 2019 

RESOURCES 
REQUIRED 

2017 2018 2019 

Estimated 
incremental 

operating costs 
$50,000 - $75,000 $140,000 - $180,000 $220,000-$270,000 

Increased 
administrative 

staff 
Add full-time office assistant 

Add part-time vanpool and 
demand response; add driver 

trainer position 

Make vanpool and demand 
response coord. full-time; 

transition management from 
Ops Manager to Exec Director 

RESOURCES 
AVAILABLE 

2017 2018 2019 

 
Schweitzer operating funding, 

vanpool fares, funding from 
casino 

Schweitzer, vanpool, casino, 
5311(f) for intercity, additional 

local JPA contributions 

Schweitzer, vanpool, casino, 
5311(f), additional local JPA 

contributions, additional 5311 
operating funding 
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CONCLUSION 
SPOT has tremendous opportunity over the next three years to strengthen and improve 
existing services. Improving existing services should be SPOT’s top priority. New services 
should be developed as resources allow and must be implemented carefully with a long-
term, incremental approach.   
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OVERVIEW 
A performance dashboard is a monitoring and feedback tool for SPOT to use to evaluate its 
impact and performance over time. A performance dashboard tracks specific performance 
indicators and represents them in an easy to read and understand format, typically with 
graphical data, comparisons against benchmark goals, and historical trends. 

Three main performance areas of focus for this dashboard are ridership, financial, and 
safety. In these three areas, the dashboard gives 1-2 specific metrics for each that quantify 
SPOT’s performance (e.g., riders per hour). For each area an appropriate goal is suggested 
as the benchmark.  

The goal of this tool is to give SPOT insight into its performance on an ongoing basis. A 
performance dashboard is primarily used by staff and the board to understand the 
organization better, but it can be used to present information to specific stakeholders or 
the community at large. By creating a feedback loop of information, SPOT can determine if 
specific projects or initiatives are working and how they impact performance.  

It should be noted that a performance dashboard does have limitations; it cannot present 
the entire organizational performance. A dashboard can’t tell you, for example, that there 
was a big economic slowdown that impacted ridership, or that costs spiked one month due 
to a large unscheduled maintenance issue. There are so many variables in running a public 
transportation system that must be recognized. It may make sense for staff to provide 
descriptive context to the dashboard when it is presented. And there may be good reason 
to accept lower than desired benchmark performance – a new route may take longer to get 
established, SPOT’s cost structure, especially overhead, may have to increase to support 
more service growth, and a few back-to-back incidents or accidents may skew safety data 
temporarily. The key is to look at trends and patterns and use the dashboard data as 
potential indicators to help inform decisions or make adjustments appropriately. 

 

AGENCY SNAPSHOT 
In order to determine where SPOT should go, it’s important to understand where SPOT is 
today. The organization is in a great place with solid ridership, low cost structure, satisfied 
customers, and safe operations.  
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A Typical Month for SPOT     

Riders boarding 6,408 

 Hours of service provided 1,074 

 Miles driven 14,526 

 Monthly expenses to run SPOT $38,790  

 Accidents and incidents Less than 1 per year 

 

12-month average for July 2015–July 2016 

 

Formed in 2011, SPOT is a relatively new organization that grew its ridership quickly from 
2012-2014. However, growth has stalled in recent years. Ridership numbers are relatively 
stable, but – in the past two years – the trend has been downward. Based on interviews 
that SHIFT conducted with SPOT board members, the goal is to reverse this trend and see 
SPOT ridership grow. 

 

Trends in Ridership for SPOT

 

Page 208



See SPOT Know: Performance Dashboard                                                                                                               K. 3 
 

SHIFT Community Solutions 

PERFORMANCE METRICS 
Developing performance metrics involves taking available data streams and combining 
them in ways that make sense for the organization. For SPOT, the data streams that are 
readily available and currently tracked by staff include: 

 

Use of service 

 Riders per route, riders per month 
 Riders per stop 

Quantity of service 

 Hours per route, hours per month 
 Mileage per route, mileage per month 

Costs of service      

 Expenses per month 

Safety of service  

 Number of incidents or accidents 

Historical trends 

 The data over a particular time frame 
 
 

Developing a performance metric takes combines these data streams to develop a ratio that 
can quantify performance. For example, to understand how productive a particular service 
is, you would take ridership and divide by hours of service to get ridership per hour: 

 

 

 

Riders for 
the 

month 

Hours 
operated 
for the 
month 

Riders/Hour 
aka 

Productivty 

CURRENT 
DATA 

STREAMS 
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With so much data and so many different ways to calculate and present the data in an 
understandable format, it is recommended that the SPOT dashboard track these metrics for 
each area of performance: 

 

SPOT Recommended Performance Metrics 

METRIC 
6 month average for 

SPOT actual 
performance 

Suggested SPOT 
benchmark goal for 

each metric 

    
  

Ri
de

rs
hi

p 

Riders per hour for fixed 
route service 

7.9 9 

Riders per hour for 
paratransit and demand 

response 
2.1 2.5 

        

Fin
an

ci
al

 

Cost per hour of                   
revenue service 

$38  < $45 

Cost per passenger (total 
with both paratransit and 

fixed route) 
$6.35  < $7 

      
 

Sa
fe

ty
 

Accident and incidents 
per year 

1 < 2 

  
    

 

These specific metrics were chosen because they give a picture of data driven performance 
of the organization in three key areas that are easy to calculate, readily available from 
existing data, and typical in the public transportation industry. 
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The suggested benchmarks were chosen as achievable goals for SPOT, which are applicable 
for a small rural transit agency operating a similar amount of service. Every transit agency 
is different when it comes to performance, and there is no industry standard benchmark 
for these metrics. Agency performance varies widely based on the type of service, the 
amount of service, the density of the areas served, incentives to take public transportation, 
disincentives to driving, and many other unique factors.  

Given that SPOT is serving small towns and rural areas, SPOT is performing well overall. In 
comparison to neighboring agencies, most of which are serving much larger areas with a 
much higher level of service, SPOT has a very low cost structure and has solid ridership per 
hour. 

Comparables: Ridership and Financial 

Community 
Ridership 

Total 

Hours 
of 

service 

Ridership 
per Hour  
Average 

Ridership per 
Hour  By 
Service 

Operating 
budget 

Cost       
per 

Hour 

Cost       
per 
Pass 

Spokane, WA 
(STA) 

11,811,344 580,892 20.3 
28.9 = Bus               

2.96= 
Demand 

$58,695,223  $101  $4.97  

Boise, ID 
(ValleyRide) 

1,466,139 121,563 12.1 
15.3 = Bus               

2.0 = 
Demand 

$9,624,981  $79  $6.52  

Missoula, MT 
(Mtn Line) 

922,768 54,624 16.9 
20.1 = Bus               

2.2 = 
Demand 

$5,031,414  $85  $5.02  

Billings, MT 
(MET) 

671,907 51,461 13.1 
16.1 = Bus               

4.0 = 
Demand 

$5,150,741  $100  $7.67  

SPOT              
(2015 data) 

79,170 12,931 6.2 
7.5 = Bus                

2.1 = 
Demand 

$438,601  $34.04  $5.54  

Idaho Falls, ID 
(TRPTA) 

38,660 32,114 1.2 
1.7 = Bus                

1.0 = 
Demand 

$1,118,204  $34.82  $28.92  

 

*2014 Data from the Federal Transit Administration National Transit Database.  
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THE DASHBOARD 
A good dashboard should include these metrics in an attractive presentation and be easy to 
understand at a glance. The dashboard developed for SPOT combines speedometers that 
show where SPOT is operating in the range for a particular month alongside graphs that 
show the trend over a longer period of time. The dashboard is shown in Appendix A for a 
recent month. This dashboard should be updated by staff on a monthly or quarterly basis 
and be shared with board members as part of the regular board meetings. 

 

OTHER METRICS TO CONSIDER 
The SPOT dashboard is a quantitative tool to give organizational feedback to staff and the 
board on an ongoing basis. SPOT should consider tracking other metrics on a less frequent 
basis. Other potential performance indicators could include: 

 

Customer satisfaction survey 
 The recent survey conducted by SHIFT sampling 45 riders showed that, on 

average, passengers were very happy with SPOT service, giving it an average 
of 4.7 out of 5 stars on overall experience 
 

Driver satisfaction survey 
 Happy drivers = happy customers = good community feelings about SPOT 

 

Ridership per stop 
 Looking at how many people are boarding at each stop will give SPOT an idea 

of which stops may not be effective 
 

Property values near popular bus stops 
 Are they increasing faster than other properties? 

 

These indicators could be looked at annually or as the resources allow. This could be part 
of a more in-depth annual performance report.  
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OVERVIEW 
Capital planning is critical to the success of any public transportation provider. The SPOT 
Capital Improvement Plan (CIP) will be a valuable planning tool used to assess, predict, and 
develop capital needs of the organization over a specific time frame. This CIP uses a five-
year time horizon as its basis, planning out capital projects for fiscal years 2017-2021 
(FY2017 starts 10/1/16 and ends 9/30/17).  
 
SPOT is at a point in its evolution where there are numerous capital needs to maintain and 
grow the vehicle fleet, improve bus stops, and look to a future SPOT-owned facility. Having 
a CIP in place ensures that the SPOT board and staff will be proactive in planning for capital 
needs and investing in SPOT’s continued success. 
 
A CIP ensures that assets are always in a state of good repair, providing safe and reliable 
service to the community.  
 
 

CAPITAL IMPROVEMENT PLANNING PROCESS 
Each year SPOT staff, board, and community stakeholders should work together to update 
this CIP, moving the plan forward one year so that the plan always looks forward to the 
next five years of capital projects. Capital needs and funding opportunities are always in 
flux. This plan must be adjusted to match capital needs with capital resources, according to 
the process below. 
 

 
 
 
 
 
 
 
 
 
 

 

See SPOT Build 

Page 218



See SPOT Build: Capital Improvement Plan                                                                                                            B. 2 
 

SHIFT Community Solutions 
 

SPOT Capital Project Planning Process 
 
 

 
 

In order to provide predictions about future capital needs, a CIP is formulaic. It assumes 
that capital assets - especially vehicles – depreciate incrementally and need to be replaced 
at a certain mileage or after a certain number of years, in accordance with industry 
standards and guidance. However, actual experience will be different and will have to be 
accounted for in the annual update.  
 
It is common for a bus expected to go 250,000 miles to need replacement much sooner 
than expected (the “lemon” effect) and for some buses to go much longer than expected. 
Staff and board must assess which vehicles, and other assets, are running ahead of or 
behind the originally planned life cycle and plan accordingly. 
 
By keeping the CIP current and adapting to opportunities and challenges, SPOT can be 
nimble and responsive in maintaining, replacing, and growing its assets. 
 
 

TYPES OF CAPITAL PROJECTS 
SPOT’s CIP projects fall into five basic categories:  

 bus replacements 
 bus expansion (for new service) 
 on-street assets like bus shelters 
 facilities 
 technology 

Assess 
existing 
capital 
assets 

Establish 
replacment 

cycles 

Assess need 
for new 
capital 
assets 

Estimate 
costs and 
revenue 
sources 

Develop CIP 
with 5 year 
project list 

Execute the 
plan for a 
given year 

Update 
annually 
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Vanpool vehicles are not included in this CIP, because the leasing model SPOT is using for 
vanpool should work well going forward. By leasing vehicles and including this in the cost 
to riders, SPOT doesn’t need to include vanpool vans as owned assets in the CIP. 

 
Bus Replacements 

Currently SPOT operates light duty and 
medium duty buses that have a minimum 
useful life of 5 years/150,000 miles or 7 
years/200,000 miles, as established by the 
Federal Transit Administration (FTA).  
 
These minimum useful life estimates help a 
transit agency understand what to expect 
for minimum life cycle performance of the 
bus. Many larger transit agencies view 
these minimums as the point at which a bus should be replaced, but smaller transit 
agencies like SPOT have to plan to use buses longer than these minimum life estimates. 

 
Minimum Service-Life Categories for Buses and Vans 

 

Category 
 

Typical Characteristics 
 

Minimum Life 

 Length 
Approx. 
GVW 

Seats 
Average 

Cost 
 

Whichever comes First 

  
Years Miles 

Heavy-Duty                
Large Bus  

35-48 ft;     
60 ft 
artic. 

33,000 to  
40,000 

27-40 
$325,000       

to 
>$600,000 

 
12 500,000 

Heavy-Duty                
Small Bus  

30 ft 
26,000 to  

33,000 
26-35 

$200,000     
to      

$325,000 
 

10 350,000 

Medium-Duty and 
Purpose-Built Bus  

30 ft 
16,000 to   

26,000 
22-30 

$75,000     
to      

$175,000 
 

7 200,000 

Light-Duty                   
Mid-Sized Bus  

25-35 ft 
10,000 to 

16,000 
16-25 

$50,000        
to         

$65,000 
 

5 150,000 

Light-Duty Small 
Bus, Cutaways, 

and Modified Van 
 

16-28 ft 
6,000 to   
14,000 

10-22 
$30,000        

to          
$40,000 

 
4 100,000 

 

Source: FTA Useful Life of Transit Buses and Vans Final Report, April 2007 
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To date, the light and medium-duty buses have served SPOT well, and this vehicle type 
should continue to do so in the future. The light and medium-duty buses do have 
limitations – SPOT should be aware of the limitations and how to plan around them.  
 
The current fixed route buses in the SPOT fleet are built on the Ford E450 chassis and can 
accommodate a maximum of 16-18 passengers without the wheelchair positions occupied. 
Base price for these buses is approximately $75,000, for current model year.  
 
The current demand response, paratransit buses are also built on the Ford E450 chassis 
and can accommodate a maximum of 8 passengers without the wheelchair positions 
occupied. Base price for these demand response vehicles is approximately $60,000. All 
buses have a wheelchair lift and standard safety equipment. 

 

PROS of current buses 
 

CONS of current buses 

Cost to purchase and maintain is 
lower than most other bus options  

Expected serviceable life is 
250,000 miles or less (engines and 

transmissions may need to be 
replaced at 150,000-200,000 

miles) 

Ford chassis means local dealer 
can provide maintenance and 

warranty support 
 

Passenger capacity of 16-18 
passengers means system growth 
could be limited by bus capacity 

Gas engine has less issues than 
modern diesel engine  in stop and 

go operations 
 

Buses have wheelchairs lifts, 
which require more time and 
training to operate safely, as 

opposed to a wheelchair ramp 

Sized right for the existing routes, 
services, and ridership   

Buses don’t have proper options to 
serve Schweitzer 

Flexible and interchangeable 
among existing routes and 

services 
 

Buses have steps which are 
challenging for some riders 
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As SPOT continues to evaluate bus needs for fixed route and demand response service, it 
should consider optional add-ons to the current vehicle chassis that improve carrying 
capacity and passenger accessibility: 
  

 

 

 

 

 
 
 
 
 
 
 
 
 
Low floor bus with ramp 
(Credit: Champion Bus) 

 
 
 
 
 
If SPOT wanted to purchase heavier duty buses with longer serviceable life, the cost goes 
up dramatically – as a point of reference, a 28-32 passenger heavy-duty (12 year rated) 
diesel bus with a low floor (wheelchair ramp) is $350,000-$400,000. A 10 year-rated bus 
with a capacity of 25-30 passengers is $200,000-$300,000. 
 

Bus Expansion for New Service 

In evaluating service expansion, SPOT should carefully consider how to grow the fleet. For 
a small transit system, it’s very helpful to have one vehicle platform that is easily 
interchangeable among different routes and service. Having vehicles that only work on one 
route is too limiting for a small transit provider like SPOT. By planning around the current 
Ford vehicle chassis with small adjustments to seating capacity, add-on packages, and 
potential low-floor option, SPOT will be able to keep a cost-effective fleet that can be used 
year-round on all routes and services. 
 
With fleet consistency in mind, the biggest challenge in the next 1-2 years will be what type 
of bus to get for a potential Schweitzer service. If SPOT moves forward with this service, it 
is recommended that SPOT consider purchasing a bus that has additional passenger 
capacity but built on a similar Ford chassis as the current SPOT buses. Using the same basic 

Improvements to current fixed route bus 
configuration package with stop requests, destination 
signage, rear bike racks, and rear cameras 

 

Adds $10,000 
to cost 

 
 

 
Increasing carrying capacity of fixed route bus by 
adding 5-8 passenger capacity  

 

Adds $30,000 
to cost 

 
 

 
Eliminate entry steps and wheelchair lift and replace 
with a low-floor option (no entry steps and flip-out 
wheelchair ramp instead of wheelchair lift)  

 

Adds $40,000 
to cost 

Page 222



See SPOT Build: Capital Improvement Plan                                                                                                            B. 6 
 

SHIFT Community Solutions 
 

bus chassis will allow for interchangeability with the current fleet, current routes, and 
current needs of the service. Especially if the existing Blue Route is lengthened to connect 
to Schweitzer, SPOT must have a bus that can maneuver easily in town and not be over-
sized to the year-round usage of the route. This approach will require that Schweitzer 
retain some of its current buses in order to deal with peak skier demands from the Red 
Barn parking lot up to the resort.  
 
The buses for Schweitzer are recommended to be built on a Ford E-450 or F-550, or 
equivalent, chassis and have capacity for 22-26 passengers. They will need to be 
wheelchair accessible. Additional add-on packages for this bus must include: 
 

 Heavier duty transmission and braking package with retarder system  

(used to help slow the bus) 
 

 Auto-chains for winter conditions 
 

 Exterior ski racks 
 

 Higher gross vehicle weight to accommodate the additional passenger load 
 

Estimated per bus cost with these options: $130,000-$140,000 
 

 

 
 

Auto chain system and driveline retarder system (Credit: left: ONSPOT; right: Telma) 
 

 
In addition to the fleet expansion for the Schweitzer service, SPOT will also need to plan for 
expansion of the bus fleet for potential new services like a scheduled route between the 
Sandpoint area and Bonner’s Ferry to serve commuters or casino goers and a regional 
intercity connection from the Sandpoint area to Coeur D’Alene. Both of these connections 
require an additional bus in the fleet and are included in the 5 year CIP. These buses are 
recommended to be built around a similar specification as the SPOT fixed route buses for 
Blue and Green Routes. 
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On-Street Infrastructure (Stops, Shelters, Park-and-Ride) 

SPOT has developed a well-functioning 
fixed route bus system with over 40 
established bus stops served by the 
Green and Blue Routes within the 
communities of Dover, Sandpoint, 
Ponderay, and Kootenai. Most of these 
stops have limited passenger amenities 
for safe and comfortable accessibility.  
SPOT is aware of this need and has 
already started the capital funding 
process by applying for and receiving a 
grant of $125,000 from the Federal 
Transit Authority (FTA) for improving 
bus stops that will become active in the 
fall of 2016.  With matching funds 
included, this project will result in over 
$150,000 in bus stop improvements.  
 

 
This project will likely not start until 2017 and includes: 
 

 New bus shelters at 10 different higher volume bus stops 
 

 4 in Sandpoint 
 

 4 in Ponderay 
 

 1 in Dover 
 

 1 in Kootenai 
 

 Bus stop benches at an additional 9 stops throughout the system. 
 

 Better bus stop signage that shows departure times. 

 
SPOT has built community partnerships for this project including a creative partnership 
with the Eureka Institute. The Eureka Institute has developed a modern, attractive bus 
shelter design that fits the community aesthetic.  This design will be built by youth, as part 
of Eureka’s Construction Basics Initiative. The partnership leverages the FTA funding that 
SPOT has secured with the community support for this youth construction program. SPOT 
has correctly recognized that this effort is only the beginning and needs to be continued in 
future years, beyond this federal grant. As a result, SPOT and Eureka have started the 
conversation on ways to keep this project self-funded by looking at bus shelter sponsorship 
opportunities. This could result in sustained funding for building more shelters and adding 
more benches.  

SPOT bus shelter concept 
(Credit: Steve Holt, Eureka Institute) 
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Potential Park and Ride lot in Dover 

Another project included in this CIP is the development of a park-and-ride lot in Dover. 
This lot would become the terminal point for the Green Route in Dover. The City of Dover is 
a willing partner for acquiring and entitling the land for the park-and-ride, and SPOT would 
seek grant funding for improvements including paving the lot and building a bus shelter. 
The project in the CIP Appendix A includes the cost of these improvements, but excludes 
the cost of acquiring the land. 
 
SPOT must also work in partnership 
with the cities in which it operates to 
help support development of 
continuously improving bicycle and 
pedestrian infrastructure. SPOT most 
likely won’t manage the development 
of better bike lanes, pathways, 
crosswalks and sidewalks, but SPOT 
should support and encourage these 
efforts within the communities that it 
operates. Every bus trip begins and 
ends with a walk or bike trip; safe and 
complete pedestrian and bicycle infrastructure compliments and promotes transit services. 
Across the nation, ridership numbers are higher in communities that have provided this 
type of infrastructure.   
 

Facilities 

SPOT currently rents a facility located in Sandpoint. This is its only facility.  It is used for 
office space and bus storage with outdoor parking. This space is meeting the current needs 
of the organization, but SPOT should be planning for long-term growth. As SPOT expands 
operations and levels of service, it will need more office space, better bus storage 
(preferably indoors), and space to perform bus maintenance in-house. Investing in a facility 
will eliminate rent payments, improve longevity of vehicle fleet, and provide more capacity 
to grow services.  
 
The CIP includes a facility project that begins with one year of design and planning, 
followed by a 1-2 year construction process. SPOT may be able to acquire land through one 
of its partner cities or by working with Schweitzer. The value of this land could be used as 
match toward the project. Alternatively, SPOT may find that it is able to acquire an existing 
building that meets the needs of a maintenance and administration facility. Acquiring an 
existing building would be a quicker process and less costly, avoiding the challenges of 
having to construct a new facility. 
 
It may seem premature to start planning for a facility, but these projects take years to plan 
and fund. It is likely that this project will extend beyond the term of this CIP, but SPOT will 
have a head start if planning and funding development starts now.  
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Technology 

SPOT currently operates a real-time customer information phone app called DoubleMap. 
This system utilizes tablets onboard the buses to track bus location and send that 
information to an app that customers can use to see the bus location. It is unclear how 
much this system is being used and how much it will cost to maintain the system going 
forward. The CIP includes funding to keep this program going into 2017, but SPOT should 
evaluate whether this tool is sustainable. It could be very useful for SPOT customers, but it 
requires staff time to keep it operating properly. 
 
Other technology projects include: 
 

 Ridership tracking system – this would allow 

drivers to put ridership directly into a tablet instead 

of doing this by hand. The data would be readily 

available to management staff and would eliminate 

time spent entering this data by hand into a 

spreadsheet 
 

 Scheduling software – as demand response and 

paratransit ridership increases, SPOT could benefit 

from software for entering and scheduling these 

rides. 

 
 Asset management/maintenance software – as the 

fleet grows, SPOT will need more sophistication in 

how it manages and tracks maintenance of its buses. 

 
 

BASE FUNDING FOR THIS PLAN 
Capital planning requires steady capital funding. Currently, SPOT doesn’t have a separate 
budget and account for capital funding. It is recommended that SPOT use its existing 
“excess funding” that is unallocated in order to establish a capital fund balance. Based on 
discussions with SPOT staff regarding available fund balances, SHIFT recommends that this 
starting fund balance be established at $100,000 for FY2017, beginning October 1st, 2016.  
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Capital Fund Establishment 
 

 
 
For each year going forward, it is recommended that SPOT allocate 10% of local 
contributions to the newly created capital fund for the purpose of creating a balance of 
matching funds. Currently SPOT receives approximately $166,000 of local funding each 
year. Starting in 2017, SPOT should allocate $16,000 of this local funding to the capital 
fund. This allocation creates stability to the capital fund with a growing fund balance that 
can be leveraged to get new federal funding. Almost all capital projects that SPOT would 
consider qualify for 80% federal funding from the FTA. Having 20% local funding available 
and “in the bank” means that SPOT can move forward with capital projects quickly and 
when needed. 
 
This could be established by creating a separate bank account and establishing a separate 
capital budget each year, based up the priorities in this plan. This capital budget should be 
adopted in conjunction with the adoption of the annual operating budget. SPOT’s total 
adopted budget should include operating and capital funds with estimated revenue and 
estimated expenses. This new process may require SPOT to ask for more funding from local 
funding partners to build these capital matching funds in excess of $166,000 a year.  
 
By establishing this standard of always allocating 10% of every local dollar received, SPOT 
will be able to show funding partners that there won’t be any surprises when it comes to 
capital needs. Having to make one-time funding request, outside of the annual budget 
request, of cities and counties for capital projects creates challenges for the city and county 
budgeting processes. If funding partners know that SPOT is proactively planning for both 
operations and capital, then there will be a higher degree of trust in SPOT’s ability to 
manage its finances. 
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FUNDING SOURCES 
CIP projects are expensive and require a variety of funding sources to complete. 
Fortunately, SPOT has been very adept, finding creative ways to make projects happen. 
SPOT has been successful in competing for federal capital project grants and is using many 
of the sources listed below to build more capacity for funding future projects. 
 

Funding from Municipalities and Counties 

As previously described, SPOT needs to establish a capital fund and start allocating a 
percentage of every local dollar received to building and maintaining a fund balance for the 
capital account. This fund balance can be used as match to federal funding or to complete a 
capital project in its entirety. SPOT should build this fund in anticipation of large capital 
projects. The more funding available from local funding sources, the better SPOT can 
compete for grants that often require or recommend local participation in project funding.  
 

5339 Program of the Federal Transit Administration (FTA) 

The FTA states that the Grants for Buses and Bus Facilities program (49 U.S.C. 5339) makes 
federal resources available to states and direct recipients to replace, rehabilitate and 
purchase buses and related equipment and to construct bus-related facilities including 
technological changes or innovations to modify low or no emission vehicles or facilities. 
Funding is provided through formula allocations and competitive grants. For most 5339 
projects, the funding from the FTA provides 80% of the cost with a 20% local match 
requirement. 
 
This 5339 program will fund most major SPOT capital projects, with the assumption that 
80% of the cost of a given project for bus replacement/acquisition or new bus facilities, 
including bus stop improvements, will be paid out of this program. The 5339 program is 
managed by the Idaho Transportation Department (ITD). ITD has an application cycle of 
every two years, but periodically ITD has released one-time funding.  
 

Other Federal Funding 

Opportunities for bus and bus facility projects outside of the 5339 program are limited for 
rural providers like SPOT, but there are still programs that SPOT should look at when 
considering larger capital projects, especially a new facility. SPOT may be able to access 
one-time programs like TIGER, 5311(f), and 5310. The SPOT Strategic Plan from 2015 has a 
list of potential federal sources in Appendix A. SPOT should continue to look for federal 
funding opportunities for capital projects. 
 

Creative Community Funding 

As a service uniquely positioned in the community, SPOT has the opportunity to continue 
to grow funding support from a variety of non-profit and business partnerships in order to 
funding capital projects: 
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 Eureka Institute and other community minded organizations interested in 

construction 
 

 Other non-profits like the food bank, the senior center, North Idaho College 

 
 Sponsorship of assets like benches and bus shelters that can be  

used to continue programs 

 
 Business partnerships 

 

These funding sources can bolster the capital fund balances, be used as matching funds for 
federal grants, or they could be used entirely to fund a smaller capital project, like bus stop 
amenities, benches or customer accessibility projects.  
 

Schweitzer Mountain Resort 

SPOT has already received commitment from Schweitzer Mountain Resort to provide the 
matching funds up to $170,000 for 4 additional buses to be used to connect Sandpoint and 
Ponderay with Schweitzer. These matching funds are critical to expanding SPOT’s service 
to Schweitzer. The CIP summary of projects includes two buses for winter 2017-2018 and 
two buses for winter 2018-2019, based on Schweitzer matching funds. 
 

Other Grant Opportunities 

In the SPOT strategic plan from 2015, many ideas for funding are provided and should be 
evaluated as opportunities present themselves. Smaller capital projects for bus stop 
improvements and passenger amenities can often be funded through smaller grant 
opportunities, as shown in the SPOT strategic plan. 

 
 

ANALYSIS OF CURRENT FLEET 
SHIFT analyzed the current bus fleet in order to determine necessary vehicle replacement 
needs to maintain the service. SPOT currently runs a fleet of gas powered light to mid-duty 
buses in fixed route and demand response service.  
 
Some stats to note: 
 

 Fixed route buses operate a total of 145,000 miles per year. 
 

 Demand response and paratransit buses operate a total of 30,000 miles per year. 

 
 Fleet mileage total of 175,000 miles per year. 
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This results in the need to replace one bus every other year or sooner, based on current 
usage. 
 

Bus Fleet Today 
 

SPOT 
ID # 

Model 
Model 
Year 

# of 
Passengers 

Service 
Mode 

 Current 
Mileage      
6/30/16 

 Typical 
Useful Life for 

Bus Type  
(Miles)  

 Estimated 
Replacement 

Cost  

106 
FORD           
E450 

cutaway 
2005 16 

Fixed 
Route                             
Spare 

298,301 200,000 $75,000  

107 
FORD         
E450 

cutaway 
2007 9 

Demand                
Response 

195,270 250,000 $80,000  

110 
FORD          
E450 

cutaway 
2010 16 

Demand                  
Response 

158,535 250,000 $78,000  

111 
FORD           
E450 

cutaway 
2011 16 

Fixed 
Route              
Spare 

270,844 250,000 $75,000  

114 
FORD            
E450 

cutaway 
2014 16 

Fixed 
Route              
Blue 

119,520 250,000 $82,000  

115 
FORD         
E450 

cutaway 
2015 16 

Fixed 
Route             
Green 

79,919 250,000 $84,000  

BFB#1 
FORD            
E450 

cutaway 
2011 8 

Demand                   
Response 
Boundary 

Co. 

36,031 200,000 $80,000  

 
 
The next step in understanding the fleet is to use mileage data to calculate when a 
particular bus will be at the end of its useable life, based on how many miles each bus is 
predicted to accumulate.  
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Mileage Analysis with Predicted Replacement Year  
Highlight indicates point of replacement 
 

SPOT 
ID# 

Avg 
miles 
per 
year 

Estimated 
Mileage 

End 2016 

Estimated 
Mileage 
End 2017 

Estimated 
Mileage 

End 2018 

Estimated 
Mileage 

End 2019 

Estimated 
Mileage 

End 2020 

Estimated 
Mileage 
End 2021 

Notes 

106 10,000 303,301 313,301 10,000 20,000 30,000 40,000 

replace now 
no AC, 

original 
engine & 

transmission  

107 12,000 201,270 213,270 225,270 237,270 12,000 24,000 
 replace 

sooner due to 
age in 2019  

110 12,000 164,535 176,535 12,000 24,000 36,000 48,000 

 replace 
sooner due to 
age and rough 

condition  

111 10,000 275,844 285,844 295,844 10,000 20,000 30,000 

 run longer 
due to new 
engine in 

2016  

114 60,000 149,520 209,520 239,520 269,520 60,000 90,000 
 replace when 

>250k  

115 60,000 109,919 169,919 229,919 259,919 289,919 60,000 
 replace when 

>250k 

BFB#1 12,000 42,031 54,031 66,031 78,031 90,031 102,031 
 replace due         

to age  

 
 
This analysis is the best guess as to how buses will age and how services will grow. Most 
likely, the SPOT fleet replacement schedule will need to be adjusted to account for 
numerous unknown factors. The annual CIP update should include adjustments to fleet 
replacements opportunities.  
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CONCLUSION 
A CIP is a valuable tool that will allow SPOT to project local and federal funding 
requirements for achieving capital goals. Capital planning ensures that SPOT can maintain 
its capital assets in an ongoing state of good repair. Federal funding requires it, local 
funding partners will appreciate it, and customers will benefit from it. 
 
The CIP addresses acquisition and construction costs of capital projects, but maintaining 
assets over their lifetime is just as important to the capital asset process. Maintenance costs 
are not included in the CIP, as they should be included in SPOT’s annual operating budget 
as an ongoing expense. 
 
Given the 5-year timeframe and the many assumptions that have built into this plan, it is 
necessary that SPOT view the CIP as a living document that should always be as current as 
possible. 
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APPENDIX A – CIP SUMMARY AND SCHEDULE OF PROJECTS  
2017-2021 

 
 

NOTES 

1. As of 10/1/16 start of this plan, only funding secure through federal award is $125,000 of federal 
funding for bus stop improvements 

2. All other projects are contingent upon future federal awards 
3. Capital fund balance starts with $100k, as described in the CIP, and has 10% of local 

municipal/county funding added to it each year 
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Selkirk Pend Oreille Transit 

VEHICLE MAINTENANCE PROGRAM  
 
A schedule for vehicle maintenance on all every transportation vehicle is kept to maintain all 
vehicles in good operating condition.  
 
Schedule -   
 
Daily – Pre trip and Post trip inspections will be performed on all vehicles that will be in service 
that day 
 
Monthly – Maintenance inspection and lubrication for wheelchair lifts, wheelchair ramps and all 
vehicles door tracts, hinges and latches. 
 
Quarterly – A vehicle inventory report is conducted. This report is done to check to see if 
equipment is missing or needs replace in each transit vehicle. 
 
Six Months – This includes but is not limited to: Change seasonal tires and replace as needed; 
Inspect Brake Pads; Inspect Shocks / Struts; Inspect Front and Back suspension; and inspect lug 
bolts. 
 
Annually – The following will be performed at least annually or every 35,000 – 45,000 miles, 
whichever comes first.  This includes but is not limited to: Inspect and/or replace Air filter; Flush 
radiator and replace anti-freeze; Inspect and/or replace battery and cables; replace Spark Plugs, 
spark plug wires, distributor cap / ignition rotor; inspect and/or replace power steering fluid, 
belts, fuel pressure regulator, hoses, and cabin air filter. 
 
As Needed – This will includes but is not limited to: oil changes (see requirements for services 
to be performed during an oil change) to be performed every 3,000 –5000 miles or sooner if 
needed; windshield repair; upholstery repair and chaise repairs.   
 
A Service record (Appendix6) is kept on an ongoing basis to record all services performed and 
vehicles. This report is kept by vehicle with the receipts following in the vehicle binder. 
 
DAILY MAINTENANCE SCHEDULE  
 
Prior to putting a vehicle into service each day a pre-inspection will be performed by the driver 
on the vehicle.  At the end of that vehicle’s service day the driver will perform a post-inspection 
on the vehicle. This inspection includes under the hood fuel levels and hoses and/or belts.  
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MONTHLY MAINTENANCE AND LUBRICATION INSPECTION 
 
This inspection is to check and lubricate wheelchair lifts, ramps, door tracts, hinges and latches. 
   
TWICE A YEAR MAINTENANCE SCHEDULE – Typically spring and fall 
 
Change and/or Replace Tires 
Inspect Brakes-Pads 
Inspect Shocks / Struts 
Inspect Front and Back suspension 
Inspect Lug bolts 
 
ANNUAL MAINTENANCE SCHEDULE 
 
The following services will be performed on each vehicle annually or every 35,000 to 45,000 
miles, whichever comes first. 
 
Inspect and/or Replace Air filter 
Flush radiator and Replace Anti-freeze 
Inspect and/or Replace Battery and Cables 
Replace Spark plugs 
Replace Spark plug wires 
Replace Distributor cap / Ignition rotor 
Inspect and/or replace Power steering fluid 
Inspect CV boots/joints or Drive shaft/U-joints 
Inspect/Replace Belts 
Inspect/ Replace Fuel pressure regulator 
Inspect and/or Replace Hoses 
Inspect and/or Replace Cabin air filter 
 
AS NEEDED - OIL CHANGE will be performed on each vehicle every 3,000-5,000 miles or 
sooner if needed.  The following will be included during each oil change. 
 

Check Coolant fluid & level 
Inspect Lug bolt 
Top off Washer fluid 
Check/Top off Power steering fluid & level 
Check/ Top off Brake fluid & level 
Check differential fluids & level 
Check Transmission fluids & level 
Check transfer case fluids & levels 
Replace Oil filter 
Change engine oil 
Perform a 14 Point inspection 
Test Drive 
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 Lube Chassis fittings  
Wash Windows inside & out      
Dust interior 
Vacuum interior 
Check/ Replace Wiper blades  
Check? Replace Air filter 
Check/ Replace Battery 
Check Exhaust system 
Check Tires 
Check Air Pressure in tires 
Lube Fittings on Steering linkages 
Lube Ball joints 
Lube Drive shaft 
Check all Gas filters 
Install next Oil change sticker 
Lube Drive shaft 
Check all Gas filters 
Install next Oil change sticker 
 

EVERY SPRING AND FALL 
 
Change and/or Replace Tires 
Inspect Brakes-Pads 
Inspect Shocks / Struts 
Inspect Front and Back suspension 
Inspect Lug bolts 
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Rd 

 

 

OVERVIEW 
The goal of this SPOT Marketing and Public Outreach Plan is to provide a clear path 
towards continuing to grow ridership and build community support. SPOT has a solid 
foundation on which to build increased marketing and public outreach efforts. It has a 
strong brand, solid ridership, enthusiastic community support, and positive political 
momentum. This plan will leverage all of these assets in a thoughtful and strategic way.  
 
The Marketing and Public Outreach Plan addresses the following: 
 

• Current marketing efforts  
 

• Who is riding today, why they ride, and how to get them to ride more 
 

• Who isn’t riding much today and how to get them onboard 
 

• A toolkit of strategies, rated by cost and complexity, and mapped to target 
audiences 

 
• A three-year approach to implementation 

 
• Partnerships required to successfully implement this plan 

 

Informing this plan are stakeholder interviews, two community surveys – from riders and 
stakeholders, and market research performed by SHIFT. This plan uses industry best 
practices, opportunities unique to SPOT and the communities it serves, and successful 
efforts from other communities. 
 
Implementation of this plan will result in a stronger SPOT that continues to weave itself 
more tightly into the fabric of the community. In several of our community interviews, the 
idea of making SPOT “just the way you get around” and “what our community does” and “a 
community institution” were expressed and embody exactly what a good marketing and 
public outreach plan can do for SPOT, along with strategic implementation. 
 

 

 

 

See SPOT Engage 
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SPOT MARKETING EFFORTS TO DATE 
The SPOT brand is very strong for a small transit system. SPOT’s brand reflects the 
community and is easily identifiable. The logo, bus graphics and generally positive 
community perception of SPOT are tremendous assets that can be leveraged towards a new 
infusion of energy, excitement, and growth. 
 
As SPOT moves forward with 
the marketing and outreach 
efforts of this plan, the brand 
and what it represents should 
be infused into all the various 
outputs. The brand should 
remain the same and be 
adapted and leveraged to 
connect more people to the 
bus and get more people on 
board. The main goal of this 
plan is for the community to 
view the SPOT brand 
synonymously with economic 
vitality and development.  
 
SPOT has gone through a common cycle for new services in rural areas with a limited 
budget. Initially, SPOT had a lot of buzz, the awareness of SPOT grew quickly, there was 
initial money to market the service, and ridership grew quickly. Now, SPOT has hit a 5-year 
plateau where ridership is steady but not growing, awareness among non-riders has 
dropped, money for marketing is very limited, and customer information needs 
improvement. SPOT must invest more in marketing in order to reverse this trend. The 
baseline budget for marketing is very small: 
 

The current SPOT marketing and advertising budget  
is only $1500-$2000 per year. 

 

This current spend consists of limited print advertising, printed brochures, and website 
costs. Bus graphics and bus stop signage are not included in this total, but are included as 
part of the Capital Improvement Plan (bus graphics are included in the cost of a new bus 
and bus stop signage project already funded and slated for 2017). The advertising budget is 
so limited that SPOT is not able to build awareness or grow ridership through marketing or 
outreach. 
 
SPOT should start planning for how to grow funding for these marketing investments. This 
is a challenge that will be addressed later in this plan with ideas on how to partner and 
trade for market exposure. The good news is that SPOT has strong brand fundamentals and 
is ready to build on this foundation to renew itself and look for more support and use in the 
coming three years. 

The SPOT Brand = fun, interesting, community-oriented 
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COMMUNITY SURVEYS 
SHIFT conducted two similar surveys, from two distinct community groups – existing 
riders and community stakeholders. The goal of the surveys was to understand a variety of 
aspects including the markets and identify marketing opportunities, service improvement 
needs and perceptions of SPOT.  Only a portion of the questions from each survey were 
asked of both groups, the rest were tailored specifically to either existing riders or 
community stakeholders.  
 
This plan focuses only on the survey responses that inform the markets and marketing 
opportunities. The existing riders group responded to marketing questions about how they 
use SPOT and why, how they plan their trip, and where they get their SPOT and other 
community information. The stakeholder group represented key decision makers and 
responded to some rider questions, such as why they ride or don’t ride and what could get 
them to ride or ride more frequently, as well as marketing ideas for increasing ridership.  
 

Existing Riders Survey - Results 

SHIFT conducted a survey of existing riders to understand who is using SPOT, why they are 
riding, and how they use the bus. 45 riders responded to the survey, which represents 
approximately 3% of the average weekly ridership, and 21% of the average daily ridership. 
 
They survey shows 25% of respondents use SPOT 10 or more times a week, while 50% of  
respondents use it between 1-5 times a week. All respondents ride on weekdays and  
almost all ride on weekends too. The large majority live in Sandpoint, and most are 
employed, followed closely by retirees (retirees includes those no longer working, not 
necessarily retirement age). 
 

Rider Residency     Employment Status 
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In terms of age, SPOT riders tend be either younger riders, with 44% of riders aged 25 or 
younger, or older riders, with 28% of riders aged 56 or older. Middle-aged riders make up 
the smallest percentage of riders. 

 
Rider Age 

 
 

 
 

When asked about trip purpose, SHIFT found that most SPOT riders were using the bus for 
shopping, followed closely by work, but the results show that SPOT is being used for a wide 
variety of trip purposes. The data show that SPOT has a diverse ridership that counts on 
the service for all types of trips: 

 
Reason for Trip 
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Another goal of the survey was to find out how riders are doing their trip planning, how 
they originally found out about the bus, and why they ride: 

 
How Did You Plan Your Trip Today? 

 

 
The “other” responses were predominately that the rider knows the schedule and doesn’t need to pre-plan 
their trip. The two additional responses received as “other” are: 1) schedule on phone; 2) called paratransit. 

 
 

How Did You Hear about SPOT? 
 

 
 

Why Do You Ride SPOT? 
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Existing Riders Survey - Discussion 

SPOT is used by a diverse group of 
people, representing many age 
groups with varying reasons for 
using SPOT. There were a few 
patterns identified in the responses 
received that lead to assumptions 
regarding who the majority of 
riders are today and what groups 
of riders are not as prevalent.  The  
survey results highlight three 
target market opportunities: 
 

1) Youth/young adults 
 

2) Seniors 
 

3) Employees (middle ages) 

 
The youth/young adult segment of SPOT respondents can be summarized as follows: 
 

 They form the majority of riders responding to the survey 
 

 They don’t drive or have access to a vehicle  
 

 They are almost solely use SPOT for shopping and work trips 
 

 70% live in Sandpoint 
 

 They use both routes equally 
 

 They predominately get their information from the SPOT website   

The survey was conducted in August; therefore, youth respondents were not in school and 
no responses were collected reflecting that this age demographic is using SPOT for school 
transportation. Additional information or survey data would need to be collected to 
identify whether they are using SPOT for transportation to and from school. Without 
knowing the results, assumptions can be made that this is likely occurring during the 
school year. Gaining more youth ridership during the school year is certainly a marketing 
opportunity through outreach and promotion at the schools. 
 
Riders greater than 65 in age made up 16% of respondents. This group’s responses can be 
summarized as follows: 
 

 They use SPOT primarily for shopping and leisure trips 
 

 50% live in Ponderay 
 

 They get their SPOT information from a variety of places – website, brochures 
around town, newspaper, and at community centers 
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 Their trips tend to be longer in miles, which might be because 50% of the 
respondents from this demographic reported to live in Ponderay and are likely 
traveling to Sandpoint or another location outside of Ponderay for their 
shopping and leisure trips 

 

 They ride SPOT predominately because they would rather not drive and because 
it’s easy and convenient 

 
Almost 56% of all respondents heard about SPOT from someone (word of mouth), with 
about 30% finding out about SPOT by seeing the bus. This leaves about 14% of 
respondents learning about SPOT from other forms of marketing. This is an indicator that 
either SPOT has invested little in advertising or riders are not receptive to the types of 
advertising that SPOT has pursued. The former is likely the primary reason, but 
strategically selecting the type of advertising is also an important consideration.  

 

Stakeholder Survey (Riders and Non-Riders) – Results and Discussion 

SHIFT polled community stakeholders by designing an online survey and distributing it 
electronically through a variety of means including the Sandpoint Chamber, city and county 
electronic mailing lists, a link on the SPOT website, a feature in the Bonner County Bee, and 
a feature on Sandpoint Online.  Here are the results of 49 respondents who took the survey. 
 
Rider Residency 
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43.5% have never taken SPOT before. Of these respondents, the following reasons for not 
riding were received: 
 

 
 
When this group was asked what could get them to ride spot, they responded as follows: 
 

 
In addition to the choices provided above, the group was also given the option to write in 
their own ideas that might get them to ride SPOT. Their feedback was predominately split 
between two responses: 1) clearer information and route maps; 2) expanded service to 
Sagle, Baldy Road, and shuttle service between parking areas and City Beach/downtown 
during the weekends.  
 
56.5% of the stakeholder group has taken SPOT. When asked their reasons for riding, the 
top three responses among respondents were: 1) transportation while their car was 
repaired; 2) leisure or social activity; 3) shopping. These results are consistent with  
the results of the rider survey; few middle-age respondents are using SPOT for 
transportation to and from work. The stakeholder group likely uses SPOT for infrequent 
trips, on occasion, not for daily commuting. 
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The stakeholder group was asked to respond to what the perception of SPOT is and its role 
in the community. Here were the responses: 
 

 
These results indicate that stakeholders perceive SPOT as a necessary service for those that 
need it and as a benefit to residents to allow them more transportation options. They see 
SPOT less as helping the local economy and businesses and even less as giving visitors 
more transportation options. These are two areas where more targeted marketing can 
change the community’s perception of SPOT from offering limited, but necessary, 
transportation benefits to SPOT being “a community institution” and “just the way we get 
around,” as heard during several stakeholder interviews.  
 
The stakeholder group was asked what the most cost effective marking strategies/tools are 
to attract more riders and improve awareness of SPOT and the following responses were 
received: 
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Getting more information out about SPOT around town is a common theme in the results of 
both community surveys that could help increase ridership with the general community as 
well as visitors and establish SPOT as beneficial to the economy and businesses.   
 
There can be a relationship between increased ridership and economic and community  
vitality. SPOT riders walk or bike to and from each bus stop when they begin and end their 
trip. Walking by businesses creates opportunities for more economic activity around these 
bus stops. When parking is limited people may decide not to visit downtown areas at all, 
whereas SPOT could provide a hassle free and easy way to get people to a location without 
the stress and inconvenience of parking. 
 
 

Marketing for Boundary County, Paratransit, and Vanpool 
Much of the research, discussion, and tools in this plan are focused on riders of the fixed 
route system – Blue and Green Route riders. This market represents one of the largest 
opportunities for growth through marketing and outreach. Many of the marketing ideas in 
the toolkit section of the plan can be used for these services, but it is important to discuss 
specific marketing tactics for Boundary County, paratransit and vanpool and the 
communities they serve. These groups weren’t specifically surveyed, but SHIFT conducted 
many interviews and drew on best practices when marketing to these groups. 
 

Boundary County-Bonner’s Ferry Demand Response Service 

This service is still relatively new, running less than eighteen months, and has done a good 
job of attracting a base of riders that need the service. It routinely runs at better than two 
riders per hour, which is good for a demand response service.   
 
In a small community such as Bonner’s Ferry, word of mouth and grassroots marketing are 
the best approach. As a new service, SPOT needs to educate the community about what 
SPOT is, how it operates, and why it’s good for everyone.  
 
The first step is creating a 
simple marketing piece that can 
printed and distributed in 
several forms including as a 
rack card, a flyer, and 
electronically. The purpose of 
this would be two-fold: to 
promote the service itself and 
how to use it (hours of service, 
destinations, etc.), and to 
educate on what public 
transportation is.  
 
 

Page 246



See SPOT Engage: Marketing and Public Outreach Plan                                                                                          E. 11 
 

SHIFT Community Solutions 
 

The educational message should be: 
 

• Public transportation is a public service and is open to everyone 
 

• The city and county support and sponsor SPOT services 
 

• With more demand and use, SPOT could add more service to the Bonner’s Ferry 
area 

 

• Public transportation is good for the community – it provides vital mobility, saves 
riders money, and provides more independence to those who use SPOT 

 

 
Recommended distribution of this marketing 
piece is:  
 

 posting around town 
 city mailings 
 local businesses 
 hospital 
 assisted living facilities (e.g. Restorium) 
 visitor center 
 city hall 

 

SPOT should also consider being interviewed 
on the local radio show and presenting to as 
many community groups as possible. It should 
also be distributed electronically through 
Bonner’s Ferry online, Facebook groups, and 
city and county online resources. 

 

 

 

Bonner County Paratransit Service 

Paratransit service is a federal requirement of a fixed route service, when federally funded. 
SPOT should consider marketing this service in conjunction with marketing the fixed route 
service. There are numerous benefits to increased awareness of paratransit service:  
 

1) providing mobility to those that need it most 
 

2) increasing efficiency/productivity of paratransit service by linking multiple trips 
together instead of only single rider trips 
 

3) providing positive community perception 

 
 

SPOT strengthens the community by 
providing mobility and independence 

 

Credit: Bonner’s Ferry Herald 
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Currently, this service is marketed very little. There is a very small mention of it on the 
SPOT schedule, with no detailed information about the service, and the website doesn’t 
have any section about this service. SPOT should increase the information about 
paratransit on the SPOT printed schedule and website as a first step to better marketing 
this service. The next step would be to create a dedicated informational card on this 
service, much like the one suggested for the Bonner’s Ferry demand response service, that 
would describe hours of service, prequalification process, area of service, and other helpful 
information. This should be distributed to all social service organizations in the Sandpoint 
area, as well as at assisted living facilities, the hospital, disability organizations, and the 
senior center. 
 

Vanpool 

Based on the current lack of affordable housing and challenges that employers have in 
finding skilled workers, SHIFT anticipates that SPOT will see significant growth in this 
program. Employers will find 
that vanpool can provide 
them with skilled workers 
from outside the area, and 
employees will find that 
vanpool links affordable 
housing locations with high 
paying jobs in a cost-effective 
way.  
 
Vanpool marketing is 
straightforward: 
 
Put together an informational piece on how vanpool works 
 

 Include example pricing and commuter tax benefit information (vanpool qualifies 
for pre-tax consideration under the Commuter Benefits program) 

 Describe benefits of vanpool for employee and employer 
 Adapt for flyer/brochure and electronic dissemination  

Set-up meetings with owners and managers of local businesses and present vanpool basics 
 

 Find how vanpool can solve the employee challenges 
 Vanpool delivers happier, safer, better rested employees to the job 

Follow-up with interested employers to build interest among employees 
 

 Employee staff meetings, email communications, and drop-in coffee talks are all 
ways to build employee interest 
 

The Sandpoint area employers should be very receptive to vanpool, and SPOT could see 
this program grow quickly with some basic promotion and direct outreach. 
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Marketing to Those Who Will Never Ride 

Riders or non-rider aside, the public perception of SPOT is critical to ongoing partnerships  
and funding. SPOT is a public agency receiving local tax dollars that aren’t guaranteed year-
to-year; therefore, marketing to the community itself is a necessity. It’s not enough to have 
regular riders taking more trips, new demographics getting on the bus, and routes 
connecting to new destinations. Elected officials, business leaders, non-profit 
organizations, and the community at large must know about SPOT and understand why 
SPOT is important to the community, regardless of whether someone rides or not. SPOT 
needs the community to feel that public transportation is an important community asset 
and something worthy of supporting. 
 
SPOT can tailor the message for a particular group, but some of the resonating talking 
points that board and staff can use include: 
 

SPOT is good for quality of life 
 

 Communities with good public transportation are nicer, easier, more connected 
places to live and work 

 Public transportation makes the community more attractive – those living here 
are more likely to stay and those thinking of living here are more likely to relocate 

 Communities that rely less on single occupancy vehicles are more resilient  

SPOT is good for business 
 

 With a tight job market, employers are looking for ways to attract and retain 
employees – public transportation options make this easier 

 Consistent transportation means employees get to work safely and are often more 
rested and ready to work 

 Those people riding SPOT save money and can spend it on other things 
 Bus trips end and begin with walking or biking, which means bus riders are more 

likely to frequent businesses while enroute 

SPOT is good for housing 
 

 With limited affordable housing within walking distance to most amenities, SPOT 
can better link jobs and services with housing in outlying areas 

 Vanpool can be used as a tool to link areas of regional activity 

SPOT is good for biking and walking and community health 
 

 Public transportation can reduce depression and isolation among those who use it 
 Every bus trip on SPOT starts and end with a walk or a bike trip, which helps 

improve health 
 SPOT takes an average of 400 cars off the road per day, which improves the 

downtown experience for biking and walking 
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SPOT is good for the environment and congestion 
 

 With an average of 6 people an hour getting on the bus, that means the effective 
miles per gallon of the bus is 72MPG! 

 More people on the bus = less people in cars 
 SPOT must continually talk about the community benefits of public transportation 

and build specific outreach efforts towards building general awareness. By 
growing ridership and this community awareness, the political support and 
overall goodwill will happen naturally. 

SPOT must continually talk about the community benefits of public transportation and 
build specific outreach efforts towards building general awareness. By growing ridership 
and this community awareness, the political support and overall goodwill will happen 
naturally. 
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THE TOOLKIT 
 

TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Better bus 
stop 

amenities 

One of the top requests from the surveys 
was better bus stops with amenities like 

benches, shelters, and lighting. All of 
these improve the overall riding 

experience and make new riders more 
likely to ride again. Bus stops are also 
the most visible aspect of the service 

and impact the community perception. 

All current and 
potential 

riders; the 
community  

at-large   

Better bus 
stop signage 

Through its work on this plan, SHIFT 
heard that bus stop signage needs to 
improve to show the system map and 
the bus times at a particular stop. The 
signage should also identify the stop 

itself. In addition, larger and more 
visible signs can have an advertising 

benefit. 

Current 
riders and  

general  
community  
impression   

Invest in 
better buses 
that all have 

route 
identification 

Many of SPOT buses are in need of 
replacement and hurt the rider 

experience, especially for those buses 
that don’t have adequate air 

conditioning for cooling in the summer. 
Also, many riders requested desire to 

know what route a bus is running 
through bus identification. Although this 

is a capital improvement issue, it 
impacts marketing and ridership 

growth. Buses with better passenger 
amenities that are easier to board and 
are more comfortable will help market 

the service. 

Current riders, 
new riders, 
and general 
community 
impression   

Improve the 
service 

Although this is part of the transit 
service plan, improving the service is 

certainly a marketing tool. Especially for 
tourists who might use the service to get 

around and for skiers going to 
Schweitzer. And later night service 

might encourage 25-45 demographic 
ridership. 

New riders 
(millennials, 

young 
families), 

tourists, skiers, 
seniors, 

employees/ 
commuters 

  

 

Page 251



See SPOT Engage: Marketing and Public Outreach Plan                                                                                          E. 16 
 

SHIFT Community Solutions 
 

TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Invest in the 
drivers as 
marketers 

Drivers are SPOT’s ambassadors. By 
keeping drivers happy and informed, 

they can be effective marketing tools for 
growing the service. Training drivers in 

how to provide the highest quality 
customer service will pay dividends 
every time someone rides the bus. 

Current riders, 
first time 

riders 
  

New website 

Redesigning and updating the SPOT 
website is recommended and is a key 
customer information tool. This effort 
would include completely overhauling 
the existing site to create a much easier 

user experience; update website content 
with more complete SPOT information; 
include real-time bus information tools; 

and have better maps and timetables. 
Once the new site is built, SPOT should 
plan to use the site for timely news and 

rider alerts, as service changes. 

Youth, tourists, 
businesses, 

existing riders 
  

Press releases 

SPOT should celebrate its successes and 
regularly update the community on 

SPOT through periodic press releases. 
SPOT should have a standard press 

release template and list of press 
contacts for distribution of press 
releases. The Bonner County Bee, 

Sandpoint Reader, Sandpoint Online 
Town Crier, and KXLY should all receive 

SPOT press releases. 

Community at 
large; those 

who may 
never ride 

  

Business 
partner 

campaign 
 “I’m on the 

SPOT”  

This idea is to create a campaign where 
supporting businesses would display a 

“I’m on the SPOT – ask me about the free 
bus” window sticker to show support of 

SPOT. The business would also have 
SPOT schedules available, preferably in 
a holder on the counter, and know the 

basics about SPOT. Also promoting it to 
specific businesses with built-in 

ridership needs like auto repair shops. 

Visitors,  
new riders, 
businesses 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

School 
partnerships 
and outreach 

Since youth are such a big part of SPOT’s 
current ridership, SPOT should work to 

encourage more students to ride the bus 
by promoting SPOT at school events, in 
youth publications (like the high school 

newspaper), and by having SPOT bus 
information at all of the schools. SPOT 
should also look for opportunities to 

partner with schools on transportation 
needs – taking a SPOT route for a field 
trip is a great way to introduce SPOT. 

Youth,  
school staff 

  

Re-do printed 
schedule and 

distribute 
more widely 

Through surveys conducted for this 
project, we know that the SPOT bus 

schedule needs to be updated for easier 
comprehension and made more readily 

available throughout the community. 
The SPOT printed schedule needs a 

better map and easier to understand 
timetable for each route, and it needs to 
include information on paratransit and 
vanpool. A separate information rack 

card should be developed for Bonner’s 
Ferry service for distribution in that 
area. SPOT should consider paying to 
have the schedule distributed in local 

brochure racks. 

Community at 
large; those 

who may 
never ride 

  

Quick 
reference 

guides and 
training of 

staff near bus 
stops 

Businesses closest to the bus stops can 
be one of the best ambassadors for the 
service. This idea involves creating a 

simple quick reference card or handout 
that shows the nearest bus stop location 
in relation to the system map (“you are 
here”) and gives the schedule for just 

that bus stop location (northbound bus 
at :45 from 6:45 until 5:45). This allows 

local businesses to know and share 
information with their customers. 

All 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Flyers and 
posters 

around town 

From market and community research, 
flyers and posters around town seem to 

be an effective communication tool. 
SPOT should develop flyers and posters 
that build awareness of the bus service, 
its benefits, and any new and interesting 
services. This tool could be particularly 
effective when SPOT grows or changes 

its service. Flyers could be placed at 
many locations around town – senior 

centers, social service offices, the 
library, non-profits, and community 
centers would all make good poster 

locations. 

Locals, seniors, 
youth, visitors,  

employees/ 
commuters 

  

SPOT as a 
vehicle for 

better health 

According to a study presented at the 
American Heart Association's Scientific 
Sessions 2015, riding the bus or train to 

work is associated with significant 
health improvements. Promoting this 
fact and partnering with public health 

organizations can be a great way to 
build ridership. The ParkRx program, a 
health initiative to get people healthier 
by exercising in parks, of the Kanisku 

Land Trust is a developing partnership 
for SPOT. By linking the SPOT bus into a 

trip to a park, SPOT can attract new 
riders. This tool is simply partnering 

with ParkRx and other healthcare 
organizations to cross-promote SPOT 

services. 

Those with 
physical or 

mental health 
problems 

  

Presentations 
to partners, 

especially city 
councils, 
business 
groups 

Making presentations is one of the most 
effective ways to educate the 

community about SPOT services and 
their importance. Although this is a time 
consuming effort, it is low cost and very 
effective. SPOT should work to develop a 

standard set of talking points, service 
highlights, and organizational statistics. 

Depending on the presentation, this 
might be a PowerPoint, a 1-2 page 

handout, or use the flyers. This tool will 
help build general community support 

for SPOT. 

Decision 
makers, 

community 
leadership 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Rider of the 
month 

spotlight 
and/or bus 
schedule in 
newspaper 

Advertising in the newspaper isn’t 
something recommended for SPOT due 

to high costs; however, SPOT may be 
able to work with the Bee or Reader to 

get free or discounted placement of 
monthly rider profiles or perhaps 

having the bus schedule in the 
newspaper. The rider profile could be a 

recurring feature that would have a 
picture and quote from a SPOT rider in 

order to highlight why SPOT is awesome 
and showcase a daily rider who’s story 

helps illustrate the paradigm, that SPOT 
is “just the way we get around.” 

All 

  

“Get on the 
SPOT” 

campaign for 
coffee sleeves 
and coasters 

Having a simple message printed on 
coffee sleeves and coasters at local 

coffee shops and restaurants could be a 
low-cost way to create exposure to 
SPOT. This tool would hopefully be 
something that the local business 

partner (restaurant or coffee shop) 
would want to help underwrite. 

New riders, 
millennials, 

choice riders 
(those who 

drive but 
might choose 

to ride 
occasionally) 

  

Employer 
outreach 

Local businesses need to know about 
SPOT and how SPOT can help solve 

employee commuting challenges. SPOT 
should meet with and present to major 
employers and their employees details 
about SPOT services. This tool will be 

particularly helpful in building vanpools. 
Attending employee staff meetings, 

dropping by with donuts for a meet and 
greet, and working with HR staff on 

flyers and emails to employees are all 
ways to implement. 

Commuters 

  

Facebook 
page, social 

media 

Facebook and select regional Facebook 
groups could be effective ways to send 

periodic updates about SPOT with 
interesting and timely content. In order 

to be effective, the SPOT social media 
account must be regularly monitored 

and actively managed. 

Youth, 
millennials, 

community at 
large 
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TOOL DESCRIPTION 
TARGET 

AUDIENCE 
COST 

LEVEL OF 
DIFFICULTY 

Troubleshoot 
phone app 

and promote 
as part of all 

other 
campaigns, 
along with 

other 
technology 

SPOT has an app that shows customers 
where the bus is in real-time, but it isn’t 

working consistently and isn’t 
promoted. The DoubleMap app could be 

an excellent tool, especially for tech 
savvy riders, but it must be managed 

and promoted (i.e. included on all SPOT 
materials). This technology does take a 

lot of time to manage and keep up to 
date; SPOT doesn’t have this expertise 
or time today. If SPOT does have the 
capacity, integrating SPOT schedule 

information into Google Maps through 
the GTFS file spec could be another way 

to reach technology-savvy riders. 

Youth, 
millennials, 

visitors 
  

Targeted 
radio and 
magazine 

advertising 

Radio seems to be an effective 
advertising tool for ongoing messages to 

build awareness. SPOT should pursue 
trade or public service announcements 

(PSAs) on radio. Additionally, SPOT 
could look at ads in local magazines, 

although this is higher cost and harder 
to trade or get free submissions. SPOT 
has been in Sandpoint Magazine in the 

past and needs to evaluate the 
effectiveness of this ad and its cost 

relative to other marketing potentials. 
Cost dependent on trade or PSA. 

New riders, 
general 

community 
  

Special events 

SPOT could consider providing 
additional bus service for many special 
events throughout the year. This would 

introduce the bus to new riders and 
increase SPOT’s visibility in the 

community; however, special events can 
be challenging. SPOT will need a partner 

who will promote the extra event 
service and limit parking around the 

event venue, or the special event service 
can be underutilized and ineffective. 

New riders 

  

Links to local 
partners 

SPOT should work to integrate 
awareness into as many efforts of the 
cities and counties as possible. This 

could include SPOT on municipal 
websites or having SPOT at city or 

county sponsored events. SPOT should 
be integrated into the cities and the 
county, as the transportation arm. 

The 
community  

at-large 
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The Plan Year by Year 

For the coming three years, SPOT should begin to put into action some of the information, 
ideas, and tools presented. SPOT can take its limited budgeted and staff time and slowly 
and incrementally implement the Marketing and Outreach Plan. 
 

Year Goal and Theme Tools Resources* 

Year 1 

To improve the basic 
marketing and outreach 
building blocks, in order to 
setup SPOT for future success. 
SPOT must invest in basic 
customer information tools, 
rider amenities, PR strategies, 
and partnerships. 

 Bus stop signage and 
amenities 

 Website rebuild 
 Bus branding and ID 
 Driver training 
 Press releases 
 Update bus schedule 

format 
 Links to local partners 

$5,000-$10,000 in 
direct marketing 
spend plus in-kind 
partner support 
 
Staff, board, and in-
kind partners time 
total of 10-20 hours 
per month 

Year 2 

Continue work from Year 1 
and begin to leverage those 
efforts to: 
 
1. Get regular riders riding 
more 
2. Start attracting new 
markets. 
 
With basics in place, SPOT can 
now go to work on getting 
more people on board and 
building community 
awareness. 

 Employer outreach 
 School partnerships 
 Rider of the month spots 
 SPOT for better health 
 Flyers and posters 
 Facebook and social 

media 
 Quick reference guides 

$10,000-$15,000 in 
marketing plus in-
kind partner support 
 
Staff, board, 
contracted, and in-
kind time total of 20-
25 hours per month 

Year 3 

Years 1 and 2 create 
opportunity for Year 3 to be 
year of significant external 
marketing and ridership 
growth among new marketing. 
This is the year to make SPOT 
omnipresent in the 
community. 

 Business partner “I’m on 
the SPOT” 

 Presentations to the 
community 

 Phone app and other 
technology 

 Coffee sleeves and 
coasters 

 Targeted ads 
 Special events 

$20,000-$25,000 in 
marketing plus in-
kind 
 
Time of 25-30 hours 
per month 

 

*This is direct marketing and out expense. Capital and operating expenses that have marketing benefits, such as 
service improvements, bus stop amenities and new buses, are not included in Resources. 
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Each year builds on the next and efforts started in Year 1 must be continually developed 
through Years 2 and 3. Once an effort is started, it is recommended that it be continued 
going forward, unless it is thoroughly reviewed and there is an identified reason it is 
deemed ineffective (effectiveness often increases with time). Budgeting and staffing must 
grow to support increasing SPOT marketing and outreach efforts over the next three years. 
 

Getting This Work Done (Limitations and Need for Partnerships) 

The challenge to implementing this plan is figuring how to fund these efforts and how to 
improve marketing without impacting existing service. Every public transportation system 
faces the same challenge of finding enough funding for marketing and outreach when the 
direct costs of running bus service are a higher priority. But funding this marketing plan is 
critical to SPOT’s success; running SPOT buses without good marketing means the service 
will not reach its full potential. Acknowledging that SPOT has budget and staff limitations in 
implementing the ideas of this plan, SPOT must seek creative partnerships, cost share, 
schedule the work slowly, and use low-cost approaches. 
 
The budget constraint is one of the biggest challenges to plan implementation. SPOT should 
look to allocate more funding to marketing, but this approach will take time – SPOT has a 
fixed budget and service commitments that use almost all the current budget. It is 
recommended that SPOT also pursue a more immediate solution for accomplishing 
marketing goals – set-up an interior and exterior bus advertising program with the goal of 
trading ads on buses for SPOT ads in a variety of media. SPOT should trade bus ad space for 
radio spots, online advertising, putting the bus schedule in the newspaper, getting SPOT 
into businesses (like on coffee cups or coasters), or any other creative trades SPOT can 
establish. The goal of ads on SPOT buses wouldn’t be to generate direct revenue – the goal 
would be to generate trade dollars for SPOT marketing and outreach.  Bus ads could also be 
used as trade for staff time from partners who can help market and promote. 
 
The other biggest constraint is available staff time. Currently, SPOT is not staffed to carry 
out much of this plan. SPOT has one full-time employee whose time is consumed with day 
to day operations. Given this time constraint, SPOT must look to other ways to get this 
work completed and rely on its partners to help. 
 
Workhorse board of directors 

 The SPOT board has shown that it is willing to work and will need to give time to 
these marketing efforts 

Schweitzer Mountain Resort 
 With in-house marketing resources, Schweitzer could provide marketing staff time 

to help SPOT implement this plan, which could be done as part of a trade for bus ad 
space or as in-kind donation as part of a partnership for bus service to the mountain 
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SHIFT Community Solutions 
 

Municipal partners 
 SPOT could reach out to its partner cities to ask for help with specific marketing and 

outreach initiatives from city staff or officials who may have expertise or access to 
helpful resources like existing city newsletters 

 
 

CONCLUSION 
SPOT has a strong, recognizable community brand with loyal and happy customers. 
Building upon this base of support, SPOT is ready to grow its awareness, usage, and 
community impact. By implementing this Marketing and Outreach Plan, SPOT will become 
a community institution that is positively viewed throughout the region. Many more 
opportunities and new ideas will result from starting down the path of better marketing 
and outreach – SPOT should plan to incorporate this evolution of marketing and outreach 
through periodic updates to this plan. 
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Application Information Form 

 

Applicant:  The City of Lewiston/ Lewiston Transit System/      

Authorized Representative:  Suzanne Seigneur                                                    

Address:  215 D Street, P.O. Box 617, Lewiston, ID 83501-1930     

Phone:  (208)298-1344          

Email Address: sseigneur@cityoflewiston.org         

DUNS #:  040197261           

 

Architect/Engineer/Planner: (Contact Name): Rich H. Utzman, TD&H Engineering___________  

Phone:  208-746-0938      ______               

Address:  210 Main Street, Lewiston, ID 83501_______________________________________ 

 

PROJECT TYPE (MARK ONE) 

___ Facility Construction  

_X_ Facility Renovations  

___ ADA Accessibility  

_ __ Replacement Vehicle 

___ Expansion Vehicle  

___ Vehicle Rehabilitation 

___ Transit Related Technology 

___ Transit Related Equipment 

___ Other 

 

TOTAL PROJECT COST: _$642,000_______ 

FEDERAL SHARE: _$513,600_____ LOCAL MATCH: $128,400__

Page 282



 

3 

 

Section 1: Project Description 

Lewiston Community Center Transit Stop, Additional Funding Request 

This project was awarded 5339 funding in 2019 and the MPO added more funding in 2021. 

Unfortunately, when the project went to bid, the construction bids were 3 times more expensive than the 

total funding available. So serious is the City of Lewiston about the need to provide a safe place for riders 

and drivers to transfer between buses, it is again requesting funding versus shuttering the project. 

This project re-purposes a portion of the Lewiston Community Center (LCC) parking lot and public right 

of way to construct a small transit center stop, dedicated solely to the safe boarding and de-boarding of 

bus passengers. 

The City of Lewiston has long used its Community Center as its passenger facility without ever 

customizing any infrastructure specifically for transit needs. This project would re-purpose the west side 

of the LCC parking lot to construct a small transit center stop where passengers have access to amenities 

such as shelter and bathrooms, and where riders from 3 different bus services can transfer from one bus to 

the other, more safely and reliably. The Transfer Center Stop includes a 112 ft. bus pullout, a longer 

shelter with solar lighting, ADA accessible flush bathrooms and a cement rider platform. 

a) The City of Lewiston/Lewiston Transit has FTA Program Eligibility: Lewiston Transit System is 

run by the City of Lewiston, a local government entity and eligible recipient that operates fixed 

route bus service and is eligible to receive direct grants under the 5307 grant program. The 

proposed LCC Transit Center Stop project that will turn a portion of the LCC parking lot into a 

bus transfer stop with rider amenities. The bus transfer stop will include a bus pullout, a rider 

platform, flush bathrooms and 2 shelters, which are all considered bus passenger facilities. This 

project meets the 5339 program purpose of rehabilitating and constructing bus-related facilities.  

  

b) ITD Call for Project Priorities: This project does fall under program priority one, sustaining 

existing service with capital such as constructing a new, safer transit stop with a bus pullout and 

bathrooms at the LCC, where 3 transit services meet to exchange riders. As a Small Urban 

recipient that is in good standing with the FTA, is the City of Lewiston’s hope that if there are 

funds not being utilized by the 5311 providers, that ITD may consider funding other eligible 

requests from providers such as Lewiston Transit/City of Lewiston. 

 

c) Application Scope of Work: this project scope includes; 

 

a. Development of an engineering and architectural design, drawings and bid documents for a 

bus transit stop with a bus pullout, a concrete rider platform that includes a large bus shelter, 

bathrooms, and a large route map; ensuring design meets all City codes plus ADA 

requirements. This stage of the project has been completed. 

b. Relocation of utilities – electric box and telephone pole. 

c. Site preparation - clearing and grubbing plus the removal of trees. Removal of current curb, 

sidewalk, asphalt for platform, cutting into curbs on islands and removal of concrete for 
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construction of a pedestrian pathway to the LCC. Digging and laying pipe to tie into sewer 

system and water to the rider platform and where the bathrooms will be.  

d. Site preparation - of concrete platform by grading the site and laying gravel. The construction 

of concrete forms and pouring of concrete. Installing bus shelter foundation.  

e. Construction of the bathrooms and bus shelter including cameras and signage. Construction of 

the pedestrian pathway across the parking lot to the entrance of the LCC. 

f. Finally landscaping takes place, installing the trees in recesses in the shelter and on the site, as 

well as planting shrubbery on the parking lot side of the shelter.  

 

d) Third Party Contractor: There will be a third party contractor but the project has not been 

awarded and the identity of the contractor is unknown at this time 

 

Section 2: Demonstration of Need 

The City of Lewiston is a small urban center within a greater rural area that provides health care, 

shopping, education, employment, and public services for much of the 5 county area that makes up 

transportation District 2. Many individuals move into Lewiston once they find themselves in need of 

services their rural communities can’t provide.  

a. Service Area Level of Need: The addition of the Transit Center Stop at the LCC is considered a 

general need as it is an improvement that is not related to “health and safety”, but is a major 

improvement in services and infrastructure. While this is the classification our project falls under, 

we do tout safety as the key reason why we have developed this project, though no violation/s 

would occur if the Transit Center Stop were not built.  

Much of Lewiston Transit’s ridership, fixed route and paratransit, is made up of individuals that 

are transit dependent; riders that for a multitude of reasons cannot drive. Providing these riders 

access to the goods and services they need for independence and quality of life is what Lewiston 

Transit System is all about.  

Per the Idaho Public Transportation Plan from April 2018, Lewiston was identified as having the 

highest Transit Propensity Index in District 2, which is a composite indicator of the presence of 4 

populations: older adults, people with disabilities, people in low-income households and people 

without access to a private vehicle. The greater the number of these 4 populations, the greater the 

need for public transportation. In addition, the plan also cited Lewiston and Nez Perce County as 

the District 2 location where the greatest future population and employment growth should take 

place between 2010 and 2040, and also points to Lewiston as a key location on one of Idaho’s 

main economic corridors.  

Lastly, Lewiston Transit utilizes its entire 5307 annual allocation for operations, leaving nothing 

for capital, meaning LTS must compete nationally for capital funding. As you can imagine the 

competition is fierce and LTS’ requests are small relative to large metro transits.  

Unmet Need for Capital Investment - The Lewiston Community Center (LCC) has served as the 

main transit passenger facility for 14 years, without any specific transit modifications or 

considerations. Currently, Lewiston Transit (LTS) and it's two partner transits line up in the 
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parking lot along the entrance to transfer passengers between systems, which is the widest area 

and only location feasible.  This blocks the path of LCC attendees such as seniors going to the 

senior lunch, moms and toddlers going to gym class and other community members looking to 

access the LCC.   

In addition, transit drivers must navigate buses 32 times daily M-F, through an active parking lot 

which can expose them to greater risk of accidents. Thus City management has identified the need 

for development of a small Transit Transfer Center to increase safety around the LCC, streamline 

the transfer of passengers and give passengers access to shelters and bathrooms while Transit is in 

operation. Note the LCC sometimes closes by 2:00pm and is always closed by 5:00pm, though 

transit service continues until 7:00pm. The Valley Destination 2040 -Long Range Plan 2.0 

created by the LC Valley MPO (chapter 6 Public Transportation, pg. 60), identified Enhancement 

of Fixed Route Facilities, where access to the fixed route include the installation of accessible cur 

ramps such as the Transit Center Stop would provide, in addition to other amenities for the riders 

such as a shelter, bathrooms and enhanced lighting.  Bus shelter pads, shelters and benches are 

critical to the success of Transit and are an unmet need for capital investment due to the City's 

ability to fund operating activities only. In addition, on pg. 32 of the ITD Statewide Public 

Transportation plan, Figure 16 points to the lack of bus shelters and bus stops as a transportation 

service gap and challenge in District 2. Note too that this project takes place in the middle of an 

Opportunity Zone where infrastructure investments go a long way to bring about economic 

development. Lastly, The Human Services Transportation Plan, authorized by the Lewis Clark 

Valley MPO, also sited enhancements to the fixed route such as benches, shelters and lighting as a 

high priority for funding for elderly and disabled passenger transportation (p. 30). 

b. Sustaining Existing Services - This application for a transit transfer stop that will enable riders to 

transfer from between 3 different services will help sustain Lewiston Transit System’s current 

service. As Lewiston is an important location in a 5 county rural area for healthcare, jobs, 

education and shopping, LTS service is important in connecting riders from Appaloosa Express 

and the rural areas East of Lewiston and Nez Perce County, as well as Intercity riders from 

throughout Idaho, and connecting riders from Asotin County in Washington. Dedicated to 

providing public transportation, the City of Lewiston continues to provide the majority of local 

match for LTS service with additional program income earned through a dispatching contract for 

the Asotin County Public Transit.  

 

c. Ridership - Fixed Route ridership had continued to increase year after year after its inception in 

2009, as a result of expanding the fixed route, expanding operating hours, expanding outreach to 

the community, encouraging riders that are not ADA eligible to utilize the fixed route, and 

creating the Kids Freedom Pass Program. Prior to 2020 and the pandemic, fixed route ridership 

had increased by a total of 118%. Fixed route ridership now stands at 66% of our peak ridership at 

37,704 trips for FY2023. While lower than the peak, ridership has been steadily improving every 

year since the pandemic and is up 9% in the first quarter of FY2024, over the first quarter of 

FY2023. 

Dial-a-Ride ridership was at an all-time high when the City of Lewiston took over Transit as the 

previous contractor allowed the general public to ride. Staff diverted dial-a-ride trips to the fixed 

route as a means of providing the most economical service. From FY2010 to FY2017, dial-a-ride 

had been reduced by 57.8%. Now, like many transit agencies, Lewiston Transit is trying to find 
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ways to accommodate its aging population as more and more 65+ and disabled riders request dial-

a-ride services. Dial-a-ride rides numbered 6,529 trips in FY2023 or 113% of ridership prior to the 

pandemic, and is up 17% in the first quarter of FY2024, over the first quarter of FY2023. 

d. Asset Condition – Lewiston Transit is not applying for a vehicle in this application but does 

participate in the Transit Asset Management (TAM) plan that the Idaho Transportation 

Department authors, and maintains, for Tier II transit providers throughout the state.  

 

Section 3: Project Planning 

a. Coordination with ITD Statewide Public Transportation Plan Goals - this project ties 

directly to Goal 1 and action 1 of the ITD Statewide Public Transportation Plan.  

 

Goal 1 - “Promote the safety of transit and its riders by utilizing performance measures and 

funding as it relates to safety and security”, Action 1 is, “Capital investments for bus stops, 

transit centers, and paths of travel” and is a shared action item between ITD, transit providers, 

transportation advisory groups, partner organizations and stakeholders. 

 

b. Describe the Project Development Process -   

1. Coordination with local stakeholders - Tim Barker, City of Lewiston Parks and 

Recreation Director and key occupant of the LCC, has identified safety issues related to 

pedestrians and buses for some time. The Parks and Rec. and Transit Departments 

worked to get support from City management to increase safety for bus loading and 

provide transit riders more amenities for when the LCC closes. Now the bus transfer 

stop is identified in the City of Lewiston’s Strategic and Capital Program plan. Transit 

also sought support from other City stakeholder departments such as Public Works and 

Community Development to identify a footprint for the bus transfer center that would 

work effectively for the LCC and would obey local zoning requirements as to parking 

etc. In addition, Transit worked with its service partners Appaloosa Express and the 

Asotin County PTBA to determine if such a bus transfer stop would be beneficial to the 

operation of all 3 services and what would be required. Public Works worked with 

Transit to determine initial design, cost, and project details, and then engineering firm 

TD&H was hired to develop civil engineering and architectural plans.  

 

2. Minority and Low-Income Populations (Title VI) – the LCC is centrally located 

downtown in an area labeled an “Opportunity Zone” by Congress and the State of 

Idaho as a low income urban community. The LCC has provided services to low 

income residents and senior citizens for many years. Transit has used the LCC as a 

transfer point between buses for years, as the great majority of fixed route ridership is 

transit-dependent and low income making $15,000 or less in our last rider survey. The 

bus transfer stop was designed to not only easily transfer clients from 1 bus to another 

bus, it was also designed to provide amenities such as bathrooms and shelter for riders 

for those times the LCC is closed.  
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3. Disadvantage Business Enterprises (DBEs) – we welcome bids from DBEs and did 

ensure there were DBE businesses listed on our bid notice for this project.  

 

4. No local labor unions will be effected.  

 

c. Public Participation Efforts – as this project remains on City property and in the Right of 

Way, we did not reach out to the public for input as we considered this project to be beneficial 

to riders. We did gather informal qualitative input from riders and drivers on the type of 

restrooms to install. In past public outreach efforts, such as our 2018 Transit Survey Ridership 

Data, see page 15, “no shelters” proved to be the biggest barrier to accessing the fixed route, 

then came “no place to sit”, followed by “lack of sidewalks”. 

 

d. Milestone Reporting – see attachment B. 

 

e. NEPA Worksheet – see attachment C regarding the NEPA Worksheet  

1. We received NEPA approval and have included copies of FTA emails indicating 

approval. 

2. The sole source aquifer worksheet is also included. 

 

Section 4: Project Benefits/Evaluation 

Project Benefits:  

a. Improving Safety - As stated earlier, the greatest benefits provided by removing the risk of 

parking lot accidents. Buses will no longer block the LCC entrance, removing the risk of LCC 

attendees and riders streaming in front or in back of the buses as they make their way to the 

entrance of the LCC. The risk of driver accidents and bus damage will also be reduced. 

 

b. Improving Mobility - The addition of the small Transit Center Stop will also improve mobility. 

Passengers will now have access to shelter and bathrooms when the LCC is closed, making it 

more convenient for them to ride and thereby encouraging greater ridership. The new Transit 

Center Stop should realize service improvements and greater passenger satisfaction overall.  

Passenger mobility will also be enhanced as riders can move from bus to bus on even payment that 

is ADA compliant, quickly, without jockeying between the attendees attempting to enter the LCC. 

 

c. Supporting Local Economic Vitality - The City of Lewiston is one few economic centers in 

North Central Idaho, where many come in from the outlying areas to work, shop and obtain 

healthcare services. Lewiston Transit, in partnership with the Asotin County PTBA in WA, and 

Appaloosa Express to the East in Idaho, work cooperatively to ensure passengers can come into 

and out of Lewiston to access jobs, medical care and other goods and services needed.  
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Constructing a Transit Center Stop at the LCC, which is located in an opportunity zone, signals to 

the business investment community that the City is continuing to invest in downtown Lewiston. 

The new Transit Center Stop will signal to the investment community that downtown Lewiston is 

developing and is worthy of investment. It also signals that the City/Transit will continue to do its 

part to bring folks in and out of the town and region to work and shop in Lewiston. Investing in 

Transit infrastructure highlights the City's willingness to invest in downtown Lewiston.   

In addition, the Transit Center Stop will also give Lewiston Transit a facility within the City, 

signaling to the community that Transit and its ridership are worthy of investment. This increase 

of importance for Transit, will help Lewiston Transit garner future support within the City which 

will help fortify and keep the service strong should Transit experience difficulties in the future. 

 

Project Evaluation:  

a. Evaluate success of project:  

 

1. Transit will monitor performance and safety data around the transit stop to determine if 

performance increases are realized 6 months after completion of the stop:  

i. The number of “near misses” and “incidents” should be reduced. Our goal is a 50% 

reduction. 

ii. On-time performance entering and leaving the bus pullout should be increased. Our 

goal is a 5% increase. 

2. Lewiston Transit conducts a biannual customer satisfaction survey where we will 

include questions about the new Transit Center Stop in our next customer survey after 

completion of the center. Results will be used to improve use of the stop.  

3. Lastly a project post mortem will be conducted to gain key learnings from the project 

overall. 

 

a. Sustain/maintain the asset: the City of Lewiston Parks and Recreation Department are the 

current hosts of the LCC and the grounds, and will maintain the bathrooms. The Transit 

Department will maintain the shelters. These City departments are well staffed to provide on-

going cleaning and maintenance.. 

 

b. Grant Management Capacity– as a current 5307 Small Urban grant subrecipient for 20 years the 

City of Lewiston/Lewiston Transit has well demonstrated its financial and managerial ability to 

manage FTA grants and requirements. The City has both the personnel and the resources to excel 

in this area. In 2023 the FTA administered a successful Triennial review of the City’s grant 

management capabilities. 
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Section 5: Project Budget 

 

a. Budget Narrative:  

The beginning: This project was conceived in 2019 when the Parks and Recreation and Transit 

Departments discussed making the parking lot of the LCC safer for the transfer of riders and 

patrons attending the LCC for events. Both departments identified the need for the transit activity 

to be pulled away from the entrance of the building for safety, and the need for amenities for riders 

if the transfer point was to be moved to a corner of the LCC lot. Transit applied for and received a 

5339b. grant from the FTA in the amount of $64,000. The grant number is ID-2020-020-01. 

Need for more funding: Realizing the cost of materials had increased greatly, the Transit 

Department sought additional 5339 grant funding through the ITD and was awarded of $127,981 

via grant number ID-2020-025. Additional Small Urban 5339 funding in the amount of $156,934 

was also added to the grant via the LC Valley Metropolitan Planning Organization. 

Project Stalled, Covid-19 and urban status in flux: between Covid-19 through 2020 and the 

area’s Small Urban status in question by the Census Bureau for 2 years, this project was dormant. 

The City felt it was prudent not to put in the transit stop if funding was in question. TD&H 

Engineering was hired in Fall of 2022, took the next year to develop the design, drawings, bid 

documents and engineer’s estimate for the project, based on their knowledge of the local market 

and working with an architecture firm. The project went to bid, and given the rise in cost of 

construction materials, most notably cement, the bids came in at 3 times the engineer’s estimate. 

Consequently, a bid was not awarded and construction is not scheduled to take place at this time. 

The City still feels that the installation of a new transit transfer stop is important to the safety of its 

citizens, and additional funding is being sought. 

Local match: the City of Lewiston’s additional local match would be $128,400 and would be 

provided from the current Transit reserve fund as approved by the City Treasurer. This is in 

addition to the $71,230 already in the Transit budget for this project. See page 23 of the City of 

Lewiston Budget Guide for Fiscal Year 2024 and see attachment A for the amount of Transit 

reserves available. Note that Davis Bacon wages do apply to this project. 

Scalability – yes, this project could be scaled. The walkway to the LCC could be uncovered and 

prefabricated bathrooms could be used instead through initially the architect believed constructing 

concrete brick bathrooms would be the most cost effective. With both changes, the total cost of the 

project could be reduced though at this time, it is not known how much. 

Financial capability – Lewiston Transit is part of the City of Lewiston which is projected to 

generate revenue of $85,552,000 in FY24. The City/Transit budget can afford the additional 

$128,400 in required match, see attachment A. for the most current City of Lewiston Treasury 

Report dated 1/31/24, stating Public Transit has $769,551 in reserves. In addition, the City of 

Lewiston has the personnel in Finance and Accounting and procedures in place to ensure we have 

the ability to comply with 5339 grant. Note that the City of Lewiston is a 5307 recipient and is 

very used to operating on a reimbursement basis and has for the past 14 years. 
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b. Project Budget Request Form - see Attachment A  
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Description

Estimate

d 

Quantity

Unit

Unit Price 

(include 

sales tax)

Item Total

Unit Price 

(include 

sales tax)

Item Total

Clearing and Grubbing 1 LS 5,000.00 5,000.00 4,560.00 4,560.00

Removal of Obstructions 1 LS 9,000.00 9,000.00 3,000.00 3,000.00

Removal of Asphalt Pavement 146 SY 20.00 2,920.00 30.00 4,380.00

Removal of Concrete Curb & Gutter 452 LF 8.59 3,882.68 5.00 2,260.00

Removal of Catch Basin 2 EA 690.00 1,380.00 1,440.00 2,880.00

Removal of Concrete Sidewalk 122 SY 11.50 1,403.00 12.00 1,464.00

Sawcut Pavement 673 LF 3.31 2,227.63 22.00 14,806.00

Tree Removal 7 EA 690.00 4,830.00 1,812.00 12,684.00

Excavation 1 LS 12,000.00 12,000.00 13,800.00 13,800.00

Seedbed Preparation 126 SY 0.51 64.26 10.00 1,260.00

Seeding 126 SY 0.87 109.62 8.00 1,008.00

Mulching 101 SY 2.75 277.75 48.00 4,848.00

Type "P" Surface Restoration (Asphalt 

Roadway)
99 SY 240.00 23,760.00 168.00 16,632.00

Water Service Connection, Size 1" 1 EA 1,500.00 1,500.00 6,480.00 6,480.00

Sewer Service Line - Size 6" 45 LF 93.00 4,185.00 77.40 3,483.00

Sewer Service Connection to Main - 

Size 6"
1 EA 0.00 4,740.00 4,740.00

Storm Drain Pipe, 12" SDR-35 PVC 36 LF 75.00 2,700.00 126.00 4,536.00

Catch Basin - Type I 3 EA 2,190.00 6,570.00 1,236.00 3,708.00

Catch Basin Frame - Curb Inlet 2 EA 730.00 1,460.00 1,080.00 2,160.00

Catch Basin Frame - Rectangular 1 EA 650.00 650.00 730.00 730.00

Portland Cement Concrete Pavement - 

Class 8" Thickness (Pullout)
193 SY 77.00 14,861.00 172.00 33,196.00

Portland Cement Concrete Pavement - 

Class 4" Thickness (Sidewalk)
338 SY 19.00 6,422.00 136.00 45,968.00

Standard 6-inch Vertical Curb & Gutter 203 LF 54.00 10,962.00 88.00 17,864.00

Curb, Type A 222 LF 45.00 9,990.00 70.00 15,540.00

Concrete Valley Gutters 190 LF 78.00 14,820.00 108.00 20,520.00

Pedestrian Ramp w/Detectable 

Warning Domes, Type _
2 EA 1,975.00 3,950.00 3,600.00 7,200.00

Pedestrian Ramp w/out Detectable 

Warning Domes, Type _
7 EA 900.00 6,300.00 3,000.00 21,000.00

Construction Traffic Control 1 LS 6,000.00 6,000.00 7,800.00 7,800.00

Mobilization 1 LS 12,000.00 12,000.00 40,800.00 40,800.00

Sanitary Facilities 1 LS 900.00 900.00 1,440.00 1,440.00

Power Pole Relocation (Contractor to 

supply conduit and trench)
1 LS 0.00 0.00 8,904.00 8,904.00

Bus Stop Canopy `

Concrete Foundation 1 LS 4,465.00 4,465.00 66,000.00 66,000.00

CMU Block Walls 1 LS 5,600.00 5,600.00 43,200.00 43,200.00

Steel Framing 1 LS 10,200.00 10,200.00 108,000.00 108,000.00

Metal Roofing 1 LS 1,200.00 1,200.00 56,400.00 56,400.00

Electrical 1 LS 5,700.00 5,700.00 15,600.00 15,600.00

Fixtures, Benches, Trash Receptacles, 

Signage, Bulletin Boards
1 LS 10,500.00 10,500.00 48,000.00 48,000.00

Tranist Stop Site and Canopy Total 207,789.94 666,851.00

Bus Stop Restrooms

[Concrete Foundation, CMU Blocks, 

Metal Roofing, Doors/Skylights
1 LS 29,000.00 29,000.00 180,000.00 180,000.00

Electrical 1 LS 5,000.00 5,000.00 36,000.00 36,000.00

Plumbing 1 LS 7,500.00 7,500.00

Plumbing & Restroom Fixtures 1 LS 14,260.00 14,260.00 48,000.00 48,000.00

Tranist Stop Restroom Total 48,260.00 264,000.00

$256,049.94 $930,851.00

$256,049.94 $930,851.00

Lewiston Community Center Transit Stop

Engineer's Estimate Lowest Bid

Attachment A: Itemized Project Budget 
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Attachment B: Milestone Reporting 
 

Agency Name City of Lewiston 

Agency Contact Suzanne Seigneur 

Phone # 208-298-1340 Email Sseigneur@cityoflewiston.org 

Grant Program 5339 Rural One Time 

Federal Award Amount $513,600 

Scope of Work: A project re-purposing a portion of the Lewiston Community Center parking lot and public right of way 

to construct a small Transit Center, dedicated solely to the safe boarding and de-boarding of bus passengers. 

Milestone Progress Report: Target of major tasks to be achieved by specific dates.  

The report should include information such as: data for each activity line item within the approved project; a discussion 

of all  

 budget or schedule changes; original, estimated and actual estimated completion date 

 description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract 

awards;  

 breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled 

milestone or completion dates were not met, identifying problem areas and discussing how the problems will be 

solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 

 

Name 
Estimated Completion 

Date 
Description 

RFP/RFQ Issue Date August 2024 The IFB will be issued just prior to funding 

becoming available, if awarded. The advertising 

of the bid will take place the end of august and 

mid Sept. 

Award Date October 2024 The bid opening will take place in the first week 

in October. 

Start Date or Order Date for 

Rolling Stock, Equipment, and 

Technology Purchases 

Early Spring 2025 Given this is a small construction project, 

contractors most likely begin in early Feb or 

March 2025 

Begin Job March 2025 Utilities on site to be relocated 

Site Clearing and Site 

Preparation 

April 2025 including removal of concrete, grading, 

installation of gravel and creation of concrete 

forms. This also includes preparation of rider 

pathway from Transit Center Stop to the front of 

the Community Center. Order bathroom 

Construction Starts May 2025 Construction of concrete rider platform, 

installation of shelter footings, finish work on 

rider pathway and prep of area where bathroom 

structure will lye 

Construction Completion Date July 1, 2025  The bid will contain a requirement that all 

construction will be completed by October 1, 

2025, so if not completed early spring it will be 

late summer/early fall. 

Contract Completion Date October 1, 2025 at the 

latest. 

90 days after the completion of the construction. 
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Attachment C: NEPA Worksheet 
 

FTA Region 10 

CATEGORICAL EXCLUSION and 

DOCUMENTED CATEGORICAL EXCLUSION WORKSHEET 

Note: The purpose of this worksheet is to assist sponsoring agencies (grantees) in gathering and organizing materials for 

environmental analysis required under the National Environmental Policy Act (NEPA), particularly for projects that may 

qualify as a Categorical Exclusion (CE) or Documented Categorical Exclusion (DCE).  The use and submission of this 

particular worksheet is NOT required.  The worksheet is provided merely as a helpful tool for assembling information needed 

by FTA to determine the likelihood and magnitude of potential project impacts. NOTE: Fields are expandable, so feel free to 

use more than a line or two if needed. 

 

Submission of the worksheet does not satisfy NEPA requirements.  FTA must concur in writing in the sponsoring agency's 

NEPA recommendation.  Project activities may not begin until this process is complete.  Contact the FTA Region 10 office at 

(206) 220-7954 if you have any questions or require assistance. If this is the first time you have filled out this form, FTA 

encourages you to review http://www.fta.dot.gov/documents/FTA_CE_Presentation.pdf. Feel free to contact Region 10 for 

additional assistance.  Please see the end of this document for submittal procedures.  For links to other agencies or for 

further topical guidance, please go to Region 10’s Environmental Processes and Procedures site. 

 

I. Project Description 

Sponsoring Agency 

Lewiston Community Center Transit Stop 

Date Submitted 

12/16/2019 

FTA Grant Number(s) (if known) 

No grant yet 

Project Title 

Transit Stop and Bus Pullout at Lewiston Community Center 

Project Description (brief, 1-2 sentences) 

A project re-purposing a portion of the Lewiston Community Center parking lot and public right 

of way to construct a small Transit Center Stop, dedicated solely to the boarding and de-boarding 

of bus passengers. 

Purpose and Need for Project (brief, 1-2 sentences, include as an attachment if adopted statement is lengthy)  

The City of Lewiston has long used its Community Center as its passenger facility without ever 

customizing any infrastructure specifically for transit needs. This reconstruction project is would 

re-purpose the west side of the Community Center parking lot to construct a small Transit Center 

Stop where passengers have access to amenities such as shelters and prefabricated bathrooms 

(flush toilets, 2 rooms) and where riders from 3 different bus services can transfer from one bus to 

the other, more safely and reliably. The Center includes a 112 ft. bus pullout, 2 shelters with 

lighting (5 x 15 ft. ea.), a prefabricated 2 room, ADA accessible flush bathroom (10ft. 3in x 17ft) 
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and cement boarding platform. Note the Lewiston Community Center is on Main Street, 

downtown Lewiston. 

 

Project Location (include City and Street address) 

The project is located on the east side of Lincoln Street, between streets G and F. The approximate 

center of the location is 46°25'01.9"N 117°00'48.9"W, with the pullout being in the Right of Way 

and continuing into the first row of parking spaces. The address of the Lewiston Community 

Center is 1424 Main Street, Lewiston, ID 83501, though the location is right along Lincoln Street.  

 

Note that the soil has been previously disturbed for the creation of the sidewalk, the grass strip 

between the street and sidewalk and the Lewiston Community Center parking lot. 

 

Project Contact (include phone number, mailing address and email address)  

Suzanne Seigneur, Transit Manager, City of Lewiston. 215 D Street, Lewiston, ID 83501. 

(208)298-1344, sseigneur@cityoflewiston.org 

If your project involves construction, include the following as appropriate:   

 Project vicinity map 

 Project site plan showing access points and project boundaries 
 Other useful maps as appropriate (topo, for instance, depending on circumstances, and/or Google 

Earth aerial, NEPA Assist, etc.) 
 A few photographs of the site if useful to illustrate important features 
 Details pertaining to the depth of soil excavation 
 Note if the soil has been previously disturbed by prior construction or other activity  
 List parks or recreation areas within the project vicinity 
 Any previous consultations that might be relevant? (HUD, SHPO, or DOTs) 

 

II.   NEPA Class of Action 

Answer the following questions to determine the project’s potential class of action.  If 

the answer to any of the questions in Section A is “YES”, contact the FTA Region 10 

office to determine whether the project requires preparation of a NEPA environmental 

assessment (EA) or environmental impact statement (EIS).  

 

A.  

 

 

 

 
Will the project significantly impact the natural, social and/or economic 
environment? 

  YES (contact FTA Regional office) 

  NO (continue) 
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A.1 

 

 

 

A.2 

 

 

 

A.3 

 

 

 

Is the significance of the project’s social, economic or environmental impacts 
unknown? 

  YES (contact FTA Regional office) 

  NO (continue) 
 

 

Is the project likely to require detailed evaluation of more than a few potential 
impacts? 

  YES (contact FTA Regional office) 

  NO (continue) 
 

 

Is the project likely to generate intense public discussion, concern or 
controversy, even though it may be limited to a relatively small subset of the 
community? 

  YES (contact FTA Regional office) 

  NO (continue) 

B. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Does the project appear on the following list of Categorical Exclusions (CEs)? 
The types of activities listed below describe actions which, when the corresponding conditions 
are met, are under usual circumstances categorically excluded from further NEPA analysis 
under 23 CFR 771.118(c). Unusual circumstances may include, but are not limited to, the 
presence of wetlands, historic buildings and structures, parklands, or floodplains in the project 
area, or the potential for the project to impact other resources. (Descriptions of each type of 
activity, and corresponding conditions, are available here; this worksheet simply lists the name 
of each exclusion.) 
 

  YES (If checked AND there are no special circumstances, check the   applicable 

box and proceed to Section III.) 

  NO (continue to Section II. C) 

 

23 CFR 771.118(c)(1-16) 

(1)  Utility and Similar Appurtenance Action 

(2)  Pedestrian or Bicycle Action  

(3)  Environmental Mitigation or Stewardship Activity 

(4)  Planning and Administrative Activity 

(5)  Activities Promoting Transportation Safety, Security, Accessibility and Communication 

(6)  Acquisition, Transfer of Real Property Interest 

(7)  Acquisition, Rehab, Maintenance of Vehicles or Equipment  

(8)  Maintenance, Rehab, Reconstruction of Facilities  
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(9)  Assembly or Construction of Facilities  

(10)  Joint Development of Facilities 

(11)  Emergency Recovery Actions 
(Several conditions attach to this type of CE. We recommend you consult with FTA if you 

think this CE may apply to your action.) 

(12)  Projects Entirely within the Existing Operational Right-of-Way.  

(13)  Federally Funded Projects 
 (Must be less than $5 million in federal funding, or having a total estimated cost of not 

more than $30,000,000 and Federal funds comprising less than 15 percent of the total 

estimated project cost.) 

(14)  Bridge Removal and Related Activities. 
 

(15)  Preventative Maintenance to Certain Culverts and Channels  
 

(16)  Geotechnical and Similar Investigations 
 

 

C. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Does the project appear on the following list of potential documented Categorical 

Exclusions?  

Projects that are categorical exclusions under 23 CFR 771.118(d) require additional 

documentation demonstrating that the specific conditions or criteria for the CEs are satisfied 

and that significant effects will not result.   

  YES (Check correct box below and continue to Part III) 

  NO (Contact FTA Regional Office) 

23 CFR 771.118(d)(1-8) 

(1)  Modernization of a highway by resurfacing, restoring, rehabilitating, or reconstructing 
shoulders or auxiliary lanes. 

(2)  Bridge replacement or the construction of grade separation to replace existing at-grade 
railroad crossings. 

(3)  Acquisition of land for hardship or protective purposes. (NOTE: Hardship and protective 
buying will be permitted only for one or a limited number of parcels, and only where it will not 
limit the evaluation of alternatives (including alignments) for planned construction projects. 

(4)  Acquisition of right-of-way. (NOTE: No project development on the acquired right-of-
way may proceed until the NEPA process for such project development, including the 
consideration of alternatives, where appropriate, has been completed.) 

(5)  Construction of bicycle facilities within existing transportation right-of-way. 

(6)  Facility modernization through construction or replacement of existing components. 

(7)  Minor realignment for rail safety purposes 
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(8)  Facility modernization/expansion outside existing ROW 

“Other” actions which meet the criteria for a CE in the CEQ regulations (40 CFR 1508.4) and 

will not result in significant environmental effects. Actions must not: induce significant impacts to 

planned growth or land use; require the relocation of significant numbers of people; have a 

significant impact on any natural, cultural, recreational, historic or other resource; cause 

significant air, noise, or water quality impacts; have significant impacts on travel patterns; or 

otherwise have significant environmental impacts (either individually or cumulatively). 

III. Information Required for Documented Categorical Exclusions 

If you checked “Yes” to any of the options in Part II.C, complete Section III.A and each 

relevant subject area of Sections B-AA. Depending on the project, some of the subject 

areas may not be applicable. In such cases, no discussion is needed. You may use 

documents prepared for other purposes (e.g., public meetings) if they are helpful.  

 The list below is not all-inclusive. If your proposed project has the potential to 

cause impacts to resources which are not listed below, please provide supplemental 

information about those potential impacts.  

A.   Detailed Project Description 

Describe the project and explain how it satisfies the purpose and need identified in Part I. 

      

B. Location and Zoning 

Attach a map identifying the project’s location and surrounding land uses.  Note any critical 

resource areas (historic, cultural or environmental) or sensitive noise or vibration receptors 

(schools, hospitals, churches, residences, etc.).  Briefly describe the project area’s zoning and 

indicate whether the proposed project is consistent with it.  Briefly describe the community 

(geographic, demographic, economic and population characteristics) in the project vicinity. 

      

C. Traffic 

Describe potential traffic and parking impacts, including whether the existing roadways have 

adequate capacity to handle increased bus or other vehicular traffic.  Include a map or diagram 

if the project will modify existing roadway configurations.  Describe connectivity to other 

transportation facilities and modes, and coordination with relevant agencies. 
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D. Aesthetics 

Will the project have an adverse effect on a scenic vista? 

  No  

  Yes, describe 

      

Will the project substantially degrade the existing visual character or quality of the site and its 

surroundings? 

  No  

  Yes, describe 

      

Will the project create a new source of substantial light or glare which would adversely affect 

day or nighttime views in the area? 

  No  

  Yes, describe 

      

E. Air Quality   

Does the project have the potential to impact air quality? 

  No 

  Yes, describe 

      

Is the project located in an EPA-designated non-attainment or maintenance area? 

  No 

  Yes, indicate the criteria pollutant and contact FTA to determine if a hot spot analysis is 

necessary.   

   Carbon Monoxide (CO) 

   Ozone (O3) 

   Particulate Matter (PM10 or PM2.5) 

 

If the non-attainment area is also in a metropolitan area, was the project included in the MPO’s 

Transportation Improvement Program (TIP) air quality conformity analysis? 

  No 

  Yes  Date of USDOT conformity finding:       
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F. Coastal Zone   

Is the proposed project located in a designated coastal zone management area? 

  No  

  Yes, describe coordination with the State regarding consistency with the coastal zone 

management plan and attach the State finding, if available. 

      

G. Environmental Justice   

Determine the presence of minority and low-income populations (business owners, land 

owners, and residents) within about a a quarter-mile of the project area.  Indicate 

whether the project will have disproportionately high and adverse impacts on minority or 

low-income populations.  Describe any potential adverse effects.  Describe outreach 

efforts targeted specifically at minority or low-income populations. Guidance is here. 

Lewiston Transit’s ridership predominately consists of low income individuals. 

The addition of the bus pull out, shelters with lighting and bathrooms are to 

assist riders when in transit between our routes, and/or between the 3 different 

bus services that transfer riders there. This new bus transfer stop should actually 

have a positive impact on low-income riders, as it will provide shelter, bathrooms 

and lighting (just around the shelter) for those times when the Lewiston 

Community Center is closed. 

H. Floodplains   

Is the proposed project located within the Federal Emergency Management Agency (FEMA) 

100-year floodplain? 

  No  

  Yes, describe potential impacts, indicate if the project will impact the base flood elevation, 

and include or link to the FEMA Flood Insurance Rate Map (FIRM) with the project location 

identified. 
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I. Hazardous Materials   

Is there any known or potential contamination at the project site?  This may include, but is not 

limited to, lead/asbestos in existing facilities or building materials; above or below ground 

storage tanks; or a history of industrial uses of the site.  

  No, describe steps taken to determine whether hazardous materials are present on the site. 

  Yes, note mitigation and clean-up measures that will be taken to remove hazardous 

materials from the project site. If the project includes property acquisition, identify if a 

Phase I Environmental Site Assessment for the land to be acquired has been completed 

and the results. 

      

J. Navigable Waterways   

Does the proposed project cross or have the potential to impact a navigable waterway? 

  No  

  Yes, describe potential impacts and any coordination with the US Coast Guard. 

      

K. Noise and vibration 

Does the project have the potential to increase noise or vibration? 

  NO 

  YES, describe impact and provide map identifying sensitive receptors such as schools, 

hospitals, parks and residences.  If the project will result in a change in noise and vibration 

sources, you must use FTA’s “Transit Noise and Vibration Impact Assessment” 

methodology to determine impact.   

      

L. Prime and Unique Farmlands   

Does the proposal involve the use of any prime or unique farmlands? 

  No  

  Yes, describe potential impacts and any coordination with the Soil Conservation Service of 

the U.S. Department of Agriculture. 
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M.  Historic & Cultural Resources   

Impacts to cultural, historic, or recreational properties may trigger Section 106 or tribal 

consultations or a Section 4(f) evaluation, requiring consideration of avoidance alternatives. 

Does the project involve any ground disturbing activities? 

  No  

  Yes, provide the approximate maximum ground disturbance depth. Also provide information 

on previous disturbances or where ground disturbance will occur.  

      

Are there any historic resources in the vicinity of the project?   

  No 

  Yes, Attach photos of structures more than 45 years old that are within or adjacent to the 

project site and describe any direct or indirect impacts the project may cause.  

      

N. Biological 

Are there any species located within the project vicinity that are listed as threatened or 

endangered under the Endangered Species Act? Determine this by obtaining lists of threatened 

and endangered species and critical habitat from the US Fish and Wildlife Service and the 

National Marine Fisheries Service.  

 

Describe any critical habitat, essential fish habitat or other ecologically sensitive areas within or 

near the project area.   

 

O. Recreational 

Is the project located in or adjacent to a park or recreation area? 

  No 

  Yes, provide information on potential impacts to the park or recreation area.  Please also 

indicate if the park involved Land and Water Conservation Act funds (Section 6(f)) 
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P. Seismic and Soils 

Are there any unusual seismic or soil conditions in the project vicinity?  If so, indicate on project 

map and describe the seismic standards to which the project will be designed.   

  No 

  Yes, describe 

      

Q. Water Quality   

Does the project have the potential to impact water quality, including during 

construction. 

  No  

  Yes, describe potential impacts and best management practices which will be in place. 

      

Will there be an increase in new impervious surface or restored pervious surface? 

  No  

  Yes, describe potential impacts and proposed treatment for stormwater runoff.   

      

Is the project located in the vicinity of an EPA-designated sole source aquifer (SSA)? 

  No  

  Yes, provide the name of the aquifer which the project is located in and describe any 

potential impacts to the aquifer. Also include the approximate amount of new impervious 

surface created by the project. (May require completion of SSA worksheet.) 

      

R.   Wetlands   

Does the proposal temporarily or permanently impact wetlands or require alterations to streams 

or waterways? 

  No  

  Yes, describe potential impacts 

      

S. Construction Impacts   

Describe the construction plan and identify impacts due to construction noise, utility disruption, 

debris and spoil disposal, and staging areas.  Address air and water quality impacts, safety and 

security issues, and disruptions to traffic and access to property.   
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T. Cumulative and Indirect Impacts   

Are cumulative and indirect impacts likely? 

  No  

  Yes, describe the reasonably foreseeable: 

a)  Cumulative impacts, which result from the incremental impact of the action when added to 

other past, present, and reasonably foreseeable future actions regardless of what agency 

(Federal or non-Federal) or person undertakes them. Cumulative impacts can result from 

individually minor but collectively significant actions taking place over a period of time. 

      

b)  Indirect impacts, which are caused by the action but are later in time or farther removed in 
distance, yet are still reasonably foreseeable.  Indirect impacts may include growth-inducing 
effects and other effects related to induced changes in the pattern of land use, population 
density or growth rate, and related effects on air, water and other natural systems, including 
ecosystems. 

      

U. Property Acquisition   

If property is to be acquired for the project, indicate whether acquisition will result in relocation 

of businesses or individuals.   

Note:   For acquisitions over $500,000, FTA concurrence in the property’s valuation is also required. 

      

V. Energy 

If the project includes the construction or reconstruction of a building, identify potential 

opportunities to conserve energy which could be employed. This includes building materials 

and techniques used for construction; special innovative conservation features; fuel use for 

heating, cooling and operations; and alternative renewable energy sources.  

      

W. Public Involvement 

Describe public outreach efforts undertaken on behalf of the project.  Indicate 

opportunities for public meetings (e.g. board meetings, open houses, special hearings).   

Indicate any significant concerns expressed by agencies or the public regarding the 

project. 

      

X. Mitigation Measures   

Describe all measures to be taken to mitigate project impacts. 
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Y. Other Federal Actions   

Provide a list of other federal NEPA actions related to the proposed project or in the vicinity. 

      

Z. 
State and Local Policies and Ordinances   

Is the project in compliance with all applicable state and local policies and ordinances? 

  No, describe noncompliance:        

  Yes 
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AA. Related Federal and State/Local Actions   

  Corps of Engineers Permit (Section 10, Section 404) 

  Coast Guard Permit 

  Coastal Zone Management Certification 

  Critical Area Ordinance Permit 

  ESA and EFH Consultation 

  Floodplain Development Permit 

  Forest Practice Act Permit 

  Hydraulic Project Approval 

  Local Building or Site Development Permits 

  Local Clearing and Grubbing Permit 

  National Historic Preservation Act-Section 106 consultation 

  National Pollutant Discharge Elimination System General Construction Permit 

  Shoreline Permit 

  Solid Waste Discharge Permit 

  Sole Source Aquifer Consultation 

  Section 4(f) (Historic or Recreational Properties; Wildlife Refuges) 

  Section 6(f) (Recreational Properties) 

  Section 106 (Historic Properties) 

  Stormwater Site Plan (SSP)  

  Temporary Erosion and Sediment Control Plan (TESC)  

  Water Rights Permit 

  Water Quality Certification—Section 401 

  Tribal Consultation or Permits (if any, describe below) 

  Other  

Others (describe as applicable): 

      

Submitted By (name, title): 

 

 

Date: 
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Please submit two paper copies of this form, attachments, and a transmittal letter recommending a NEPA 

finding to the address below, or submit an electronic version to fta.tro10mail@dot.gov.  Contact FTA at 

the number below if you are unsure of these procedures.  Modifications are typically necessary.   

Federal Transit Administration, Region 10     phone: (206) 220-7954  

915 2nd Avenue, Suite 3142       fax: (206) 220-7959 

Seattle, WA 98174-1002       fta.tro10mail@dot.gov  

For links to further topical guidance, please visit Region 10’s Grantee Resources: Environment webpage. 

 

Photos of the Site: 

 

Lincoln Street Looking Southeast 

 

 

 

Lincoln Street Looking NW – the yellow line marks the length of the project 
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Google Map of the Lewiston Community Center and Proposed Bus Stop 
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Attachment C: Sole Source Aquifer 
 

Sole Source Aquifer Checklist 

 

PROJECT NAME: Lewiston Community Center Transit Stop 

 

NAME OF SOLE SOURCE AQUIFER OR SOURCE AREA: The Lewiston Basin Sole Source 

Aquifer 

 

1. Location of project:  

The project is located on the east side of Lincoln Street, between streets G and F. The approximate 

center of the location is 46°25'01.9"N 117°00'48.9"W, with the pullout being in the Right of Way and 

continuing into the first row of parking spaces. The address of the Lewiston Community Center is 1424 Main 

Street, Lewiston, ID 83501, though the location is right along Lincoln Street. 

 

2. Project description. 
A project re-purposing a portion of the Lewiston Community Center parking lot and public 

right of way to construct a small Transit Center Stop, dedicated solely to the boarding and 

de-boarding of bus passengers. 

 

3. Is there any increase of impervious surface? If so, what is the area? 
Yes, the project requires the removal of a strip of grass between the curb and the sidewalk 

on Lincoln Street of approximately 1,289.7 sq.ft. using the City of Lewiston GIS website. 

Please see picture below. 
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4. Describe how storm water is currently treated on the site? 
The storm water drains into the right of way and down through the City’s inlet for storm 

water. 

 

 

5. How will storm water be treated on this site during construction and after the project 
is complete? 
During construction, the contractor will use Best Management Practices to ensure the storm 

water inlets are properly protected. 

 

 

6. Are there any underground storage tanks present or to be installed? Include details of 
such tanks. 
No. 

 

 

7. Will there be any liquid or solid waste generated? If so how will it be disposed of? 
Yes, the liquid and solid waste generated in the bathrooms will be disposed of through the 

City’s sewer/wastewater system. 

 

 

8. What is the depth of excavation? 
No more than 1 foot in depth. 

 

 

9. Are there any wells in the area that may provide direct routes for contaminates to 
access the aquifer and how close are they to the project?  
No. 
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10. Are there any hazardous waste sites in the project area, especially if the waste site 
has an underground plume with monitoring wells that may be disturbed? Include 
details.  
No. 

 

11. Are there any deep pilings that may provide access to the aquifer?  
No. 

 

12. Are Best Management Practices planned to address any possible risks or concerns?  
Yes. As stated previously, BMPs will be used to protect the storm water inlets during 

construction. 

 

13. Is there any other information that could be helpful in determining if this project may 
have an effect on the aquifer? 
No. This is a straight forward project of putting curb and sidewalk in and installing a 

bathroom. 

 

 

14. Does this Project include any improvements that may be beneficial to the aquifer, 
such as improvements to the wastewater treatment plan?  
No. 

 

 

The EPA Sole Source Aquifer Program may request additional information if impacts to 

the aquifer are questionable after this information is submitted for review. 
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Attachment D: Congressional Application Demonstration of Need 
 

1. Type of Service (Check all that apply):        

     ☒ Fixed Route 

     ☒  Deviated Fixed Route 

     ☒   Demand/ Response – as a feeder service to our fixed route. 

 

2. Service Area (Check one)  

☒   City 

☐   County 

☐  Multi-County 

☐  Other (Please Specify): 

 

3. Connectivity:  

Do you connect with other modes of transportation? Check all that apply.  

      ☒   Urban Public Systems                               

      ☒    Intercity Carriers 

      ☒    Airports/ Trains 

      ☒  Other transit operators in your region (please list below):  

Lewiston Transit System transports urban and rural transit riders via its connections with the Asotin County Public 

Transit and Appaloosa Express. In addition, Lewiston Transit makes meaningful connections to both the intercity bus 

system, Northwestern Trailways (now Salt Lake Express) as well as the Lewiston Airport, connecting riders to regional 

and national travel modes. 

 

4. Ridership:  

Estimate the average number of rides:   Per Day __154 in FY’24____   Per Year __44,233 in FY23___ 

Briefly describe your ridership over the last two years: _ 

Lewiston Transit's ridership is continuing to rebound after the pandemic, growing on average of 12% per year. Fixed 

route is growing more slowly and demand response has surpassed its pre-pandemic levels. 

_________________________________________________________________________________________ 
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5. Days/ Hours of Service:  

List days of the week and hours transit provider is in service  

Monday-Friday from 6:00am to 7:00pm, Saturday from 9:00am to 3:00pm. 
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5/8/2020 City of Lewiston Mail - Confirmation of Categorical Exclusion - City of Lewiston/Lewiston Transit System - Lewiston Community Center Tra…

https://mail.google.com/mail/u/0?ik=62b8d18199&view=pt&search=all&permthid=thread-f%3A1658558421458811152%7Cmsg-f%3A16585584214588… 1/2

Suzanne Seigneur <sseigneur@cityoflewiston.org>

Confirmation of Categorical Exclusion - City of Lewiston/Lewiston Transit System -
Lewiston Community Center Transit Stop Project
1 message

Assam, Mark (FTA) <Mark.Assam@dot.gov> Fri, Feb 14, 2020 at 3:56 PM
To: "anygaard@cityoflewiston.org" <anygaard@cityoflewiston.org>
Cc: Suzanne Seigneur <sseigneur@cityoflewiston.org>, "Stojak, Mark CTR (FTA)" <mark.stojak.ctr@dot.gov>, "Changchien,
Amy (FTA)" <Amy.Changchien@dot.gov>, "fta.tro10mail" <fta.tro10mail@dot.gov>

Dear Mr. Nygaard:

 

The Federal Transit Administration (FTA) has reviewed the materials submitted by e-mail on December 20, 2019,
including an FTA Categorical Exclusion Worksheet and supporting documentation describing the proposed City of
Lewiston/Lewiston Transit System - Lewiston Community Center Transit Stop Project (Project) in Lewiston, Idaho. The
Project is located on the east side of Lincoln Street, between F Street and G Street. FTA understands that the Project
would re-purpose a portion of the Lewiston Community Center parking lot and public right-of-way at this location to
construct a small transit center, dedicated solely to the boarding and de-boarding of bus passengers. The Project would
also provide transit amenities including shelters, prefabricated bathrooms, and a concrete boarding platform. None of the
Project improvements would affect historic properties. Project excavations would occur primarily in previously disturbed
areas below currently paved surfaces.

 

This e-mail confirms that FTA has determined that the Project qualifies as a Categorical Exclusion (CE) under the
National Environmental Policy Act (NEPA) pursuant to 23 Code of Federal Regulations (CFR) Part 771.118(c)(9). This
determination of CE applies only to the Project as described above and in the documentation submitted to FTA on
December 20, 2019. Should the Project scope change or new information on the Project or its potential environmental
effect be provided, FTA may require a re-evaluation of the NEPA determination and may withdraw or suspend the CE or
require additional environmental reviews.

 

This confirmation is not an expressed or implied promise that Federal financial assistance for the Project will be awarded.
Please contact me if you have questions.

 

Thank you for coordinating with FTA.

 

Sincerely,

 

____________________________________________________________

Mark A. Assam, AICP

U.S. Department of Transportation

Federal Transit Administration, Region X

915 2nd Avenue, Suite 3142 | Seattle, WA 98174-1002

(206) 220-4465 | mark.assam@dot.gov | www.transit.dot.gov
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5/8/2020 City of Lewiston Mail - RE: Lewiston Transit System - Lewiston Community Center Transit Stop Project - Sole Source Aquifer Checklist

https://mail.google.com/mail/u/0?ik=62b8d18199&view=pt&search=all&permthid=thread-f%3A1654370556292165319%7Cmsg-f%3A1656654944061… 1/2

Suzanne Seigneur <sseigneur@cityoflewiston.org>

RE: Lewiston Transit System - Lewiston Community Center Transit Stop Project -
Sole Source Aquifer Checklist
1 message

Soni, Sejal <soni.sejal@epa.gov> Fri, Jan 24, 2020 at 3:41 PM
To: "mark.assam@dot.gov" <mark.assam@dot.gov>
Cc: "Stojak, Mark CTR (FTA)" <mark.stojak.ctr@dot.gov>, "amy.changchien@dot.gov" <amy.changchien@dot.gov>, Suzanne
Seigneur <sseigneur@cityoflewiston.org>, "fta.tro10mail" <fta.tro10mail@dot.gov>

 

Thank you for submitting your project for review. We have reviewed the information provided and find that the project will
not have a significant adverse the Lewiston Basin Sole Source Aquifer and therefore the funding may proceed.

 

EPA reviews federally financially assisted projects that are proposed in federally designated Sole Source Aquifer review
areas to determine if the projects have a potential to contaminate the aquifer through a recharge zone so as to create a
significant hazard to public health. Such projects are submitted to EPA by federal, state, and local governments, and by
the public.

 

This correspondence only addresses the Sole Source Aquifer Program, any other federal environmental requirements are
your responsibility to ensure compliance. Please retain this email for your records.

 

Sejal Soni | (206) 553-1798 | soni.sejal@epa.gov

 

From: Assam, Mark (FTA) <Mark.Assam@dot.gov> 
Sent: Monday, December 30, 2019 10:31 AM
To: Soni, Sejal <soni.sejal@epa.gov>
Cc: Stojak, Mark CTR (FTA) <mark.stojak.ctr@dot.gov>; amy.changchien@dot.gov; Suzanne Seigneur
<sseigneur@cityoflewiston.org>; fta.tro10mail <fta.tro10mail@dot.gov>
Subject: Lewiston Transit System - Lewiston Community Center Transit Stop Project - Sole Source Aquifer Checklist

 

Hi Sejal,

 

Attached for your review is a completed Sole Source Aquifer Checklist for the Lewiston Community Center Transit Stop
Project for Lewiston Transit System.  Please review and let me know if you have questions or concerns.

 

Thanks,

 

____________________________________________________________

Mark A. Assam, AICP

U.S. Department of Transportation Page 317
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Federal Transit Administration, Region X

915 2nd Avenue, Suite 3142 | Seattle, WA 98174-1002

(206) 220-4465 | mark.assam@dot.gov | www.transit.dot.gov
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FTA Region 10 
CATEGORICAL EXCLUSION and 

DOCUMENTED CATEGORICAL EXCLUSION WORKSHEET 

Note: The purpose of this worksheet is to assist sponsoring agencies (grantees) in gathering and organizing materials 
for environmental analysis required under the National Environmental Policy Act (NEPA), particularly for projects that 
may qualify as a Categorical Exclusion (CE) or Documented Categorical Exclusion (DCE).  The use and submission of 
this particular worksheet is NOT required.  The worksheet is provided merely as a helpful tool for assembling 
information needed by FTA to determine the likelihood and magnitude of potential project impacts. NOTE: Fields are 
expandable, so feel free to use more than a line or two if needed. 
 
Submission of the worksheet does not satisfy NEPA requirements.  FTA must concur in writing in the sponsoring 
agency's NEPA recommendation.  Project activities may not begin until this process is complete.  Contact the FTA 
Region 10 office at (206) 220-7954 if you have any questions or require assistance. If this is the first time you have 
filled out this form, FTA encourages you to review http://www.fta.dot.gov/documents/FTA_CE_Presentation.pdf. Feel 
free to contact Region 10 for additional assistance.  Please see the end of this document for submittal 
procedures.  For links to other agencies or for further topical guidance, please go to Region 10’s Environmental 
Processes and Procedures site. 

 

I. Project Description 

Sponsoring Agency 

Lewiston Community Center Transit 
Stop 

Date Submitted 

12/16/2019 
FTA Grant Number(s) (if known) 

No grant yet 

Project Title 

Bus Pullout and Rider Platform at Lewiston Community Center 

Project Description (brief, 1-2 sentences) 

A project re-purposing a portion of the Lewiston Community Center parking lot and 
public right of way to construct a small Transit Center, dedicated solely to the boarding 
and de-boarding of bus passengers. 
Purpose and Need for Project (brief, 1-2 sentences, include as an attachment if adopted statement is 
lengthy)  

The City of Lewiston has long used its Community Center as its passenger facility 
without ever customizing any infrastructure specifically for transit needs. This 
reconstruction project is would re-purpose the west side of the Community Center 
parking lot to construct a small transit center where passengers have access to 
amenities such as shelters and prefabricated bathrooms (flush toilets, 2 rooms) and 
where riders from 3 different bus services can transfer from one bus to the other, more 
safely and reliably. The Center includes a 112 ft. bus pullout, 2 shelters with lighting (5 x 
15 ft. ea.), a prefabricated 2 room, ADA accessible flush bathroom (10ft. 3in x 17ft) and 

cement boarding platform. Note the Lewiston Community Center is on Main Street, 

downtown Lewiston. 

 
Project Location (include City and Street address) 

The project is located on the east side of Lincoln Street, between streets G and F. The 
approximate center of the location is 46°25'01.9"N 117°00'48.9"W, with the pullout being 
in the Right of Way and continuing into the first row of parking spaces. The address of 
the Lewiston Community Center is 1424 Main Street, Lewiston, ID 83501, though the 
location is right along Lincoln Street.  
 
Note that the soil has been previously disturbed for the creation of the sidewalk, the 
grass strip between the street and sidewalk and the Community Center parking lot. 
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Project  Contact (include phone number, mailing address and email address)  

Suzanne Seigneur, Transit Manager, City of Lewiston. 215 D Street, Lewiston, ID 83501. 
(208)298-1344, sseigneur@cityoflewiston.org 

If your project involves construction, include the following as appropriate: 

 Project vicinity map 

 Project site plan showing access points and project boundaries 
 Other useful maps as appropriate (topo, for instance, depending on circumstances, and/or Google 

Earth aerial, NEPA Assist, etc.) 
 A few photographs of the site if useful to illustrate important features 
 Details pertaining to the depth of soil excavation 
 Note if the soil has been previously disturbed by prior construction or other activity  
 List parks or recreation areas within the project vicinity 
 Any previous consultations that might be relevant? (HUD, SHPO, or DOTs) 

 

II.   NEPA Class of Action 

Answer the following questions to determine the project’s potential class of action.  If the 
answer to any of the questions in Section A is “YES”, contact the FTA Region 10 office to 
determine whether the project requires preparation of a NEPA environmental assessment (EA) 
or environmental impact statement (EIS).  

 
A.  
 
 
 
 

 
A.1 
 
 
 
 

 
A.2 
 
 
 
 

A.3 
 
 
 
 

 
Will the project significantly impact the natural, social and/or economic 
environment? 

  YES (contact FTA Regional office) 

  NO (continue) 
 

Is the significance of the project’s social, economic or environmental impacts 
unknown? 

  YES (contact FTA Regional office) 

  NO (continue) 
 

Is the project likely to require detailed evaluation of more than a few potential 
impacts? 

  YES (contact FTA Regional office) 

  NO (continue) 
 

Is the project likely to generate intense public discussion, concern or 
controversy, even though it may be limited to a relatively small subset of the 
community? 

  YES (contact FTA Regional office) 

  NO (continue) 

B. 
 
 
 
 

Does the project appear on the following list of Categorical Exclusions (CEs)? 
The types of activities listed below describe actions which, when the corresponding conditions 
are met, are under usual circumstances categorically excluded from further NEPA analysis 
under 23 CFR 771.118(c). Unusual circumstances may include, but are not limited to, the 
presence of wetlands, historic buildings and structures, parklands, or floodplains in the project 
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area, or the potential for the project to impact other resources. (Descriptions of each type of 
activity, and corresponding conditions, are available here; this worksheet simply lists the name 
of each exclusion.) 
 

  YES (If checked AND there are no special circumstances, check the applicable box and 
proceed to Section III.) 

  NO (continue to Section II. C) 
 
23 CFR 771.118(c)(1-16) 

(1) Utility and Similar Appurtenance Action 

(2) Pedestrian or Bicycle Action  

(3) Environmental Mitigation or Stewardship Activity 

(4) Planning and Administrative Activity 

(5) Activities Promoting Transportation Safety, Security, Accessibility and Communication 

(6) Acquisition, Transfer of Real Property Interest 

(7) Acquisition, Rehab, Maintenance of Vehicles or Equipment  

(8) Maintenance, Rehab, Reconstruction of Facilities  

(9) Assembly or Construction of Facilities  

(10) Joint Development of Facilities 

(11) Emergency Recovery Actions 
(Several conditions attach to this type of CE. We recommend you consult with FTA if you 
think this CE may apply to your action.) 

(12) Projects Entirely within the Existing Operational Right-of-Way.  

(13) Federally Funded Projects 
(Must be less than $5 million in federal funding, or having a total estimated cost of not more 
than $30,000,000 and Federal funds comprising less than 15 percent of the total estimated 
project cost.) 

(14) Bridge Removal and Related Activities. 
 

(15) Preventative Maintenance to Certain Culverts and Channels  
 

(16) Geotechnical and Similar Investigations 
 

 

 
C. 
 
 
 
 
 
 
 
 
 

 

 
Does the project appear on the following list of potential documented Categorical 
Exclusions?  
Projects that are categorical exclusions under 23 CFR 771.118(d) require additional 
documentation demonstrating that the specific conditions or criteria for the CEs are satisfied 
and that significant effects will not result.   

  YES (Check correct box below and continue to Part III) 

  NO (Contact FTA Regional Office) 

23 CFR 771.118(d)(1-8) 

(1) Modernization of a highway by resurfacing, restoring, rehabilitating, or reconstructing 
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shoulders or auxiliary lanes. 

(2) Bridge replacement or the construction of grade separation to replace existing at-grade 
railroad crossings. 

(3) Acquisition of land for hardship or protective purposes. (NOTE: Hardship and protective 
buying will be permitted only for one or a limited number of parcels, and only where it will not 
limit the evaluation of alternatives (including alignments) for planned construction projects. 

(4) Acquisition of right-of-way. (NOTE: No project development on the acquired right-of-way 
may proceed until the NEPA process for such project development, including the consideration 
of alternatives, where appropriate, has been completed.) 

(5) Construction of bicycle facilities within existing transportation right-of-way. 

(6) Facility modernization through construction or replacement of existing components. 

(7) Minor realignment for rail safety purposes 

(8) Facility modernization/expansion outside existing ROW 

“Other” actions which meet the criteria for a CE in the CEQ regulations (40 CFR 1508.4) and 
will not result in significant environmental effects. Actions must not: induce significant impacts to 
planned growth or land use; require the relocation of significant numbers of people; have a 
significant impact on any natural, cultural, recreational, historic or other resource; cause 
significant air, noise, or water quality impacts; have significant impacts on travel patterns; or 
otherwise have significant environmental impacts (either individually or cumulatively). 

III. Information Required for Documented Categorical Exclusions 

If you checked “Yes” to any of the options in Part II.C, complete Section III.A and each relevant 
subject area of Sections B-AA. Depending on the project, some of the subject areas may not be 
applicable. In such cases, no discussion is needed. You may use documents prepared for other 
purposes (e.g., public meetings) if they are helpful.  

The list below is not all-inclusive. If your proposed project has the potential to cause impacts to 
resources which are not listed below, please provide supplemental information about those 
potential impacts.  

A.   Detailed Project Description 

Describe the project and explain how it satisfies the purpose and need identified in Part I. 

      

B. Location and Zoning 

Attach a map identifying the project’s location and surrounding land uses.  Note any critical 
resource areas (historic, cultural or environmental) or sensitive noise or vibration receptors 
(schools, hospitals, churches, residences, etc).  Briefly describe the project area’s zoning and 
indicate whether the proposed project is consistent with it.  Briefly describe the community 
(geographic, demographic, economic and population characteristics) in the project vicinity. 

      

C. Traffic 
Describe potential traffic and parking impacts, including whether the existing roadways have 
adequate capacity to handle increased bus or other vehicular traffic.  Include a map or diagram 
if the project will modify existing roadway configurations.  Describe connectivity to other 
transportation facilities and modes, and coordination with relevant agencies. 
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D. Aesthetics 
Will the project have an adverse effect on a scenic vista? 

  No  

  Yes, describe 

      

Will the project substantially degrade the existing visual character or quality of the site and its 
surroundings? 

  No  

  Yes, describe 

      

Will the project create a new source of substantial light or glare which would adversely affect 
day or nighttime views in the area? 

  No  

  Yes, describe 

      

E. Air Quality   
Does the project have the potential to impact air quality? 

  No 

  Yes, describe 

      

Is the project located in an EPA-designated non-attainment or maintenance area? 

  No 

  Yes, indicate the criteria pollutant and contact FTA to determine if a hot spot analysis is 
necessary.   

   Carbon Monoxide (CO) 
   Ozone (O3) 
   Particulate Matter (PM10 or PM2.5) 
 
If the non-attainment area is also in a metropolitan area, was the project included in the MPO’s 
Transportation Improvement Program (TIP) air quality conformity analysis? 

  No 

  Yes  Date of USDOT conformity finding:       

F. Coastal Zone   
Is the proposed project located in a designated coastal zone management area? 

  No  

  Yes, describe coordination with the State regarding consistency with the coastal zone 
management plan and attach the State finding, if available. 
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G. Environmental Justice   
Determine the presence of minority and low-income populations (business owners, land 
owners, and residents) within about a a quarter-mile of the project area.  Indicate whether the 
project will have disproportionately high and adverse impacts on minority or low-income 
populations.  Describe any potential adverse effects.  Describe outreach efforts targeted 
specifically at minority or low-income populations. Guidance is here. 

Lewiston Transit’s ridership predominately consists of low income individuals. 
The addition of the bus pull out, shelters with lighting and bathrooms are to 
assist riders when in transit between our routes, and/or between the 3 different 
bus services that transfer riders there. This new bus transfer stop should actually 
have a positive impact on low-income riders, as it will provide shelter, bathrooms 
and lighting (just around the shelter) for those times when the Community Center 
is closed. 

H. Floodplains   
Is the proposed project located within the Federal Emergency Management Agency (FEMA) 
100-year floodplain? 

  No  

  Yes, describe potential impacts, indicate if the project will impact the base flood elevation, 
and include or link to the FEMA Flood Insurance Rate Map (FIRM) with the project location 
identified. 

      

I. Hazardous Materials   
Is there any known or potential contamination at the project site?  This may include, but is not 
limited to, lead/asbestos in existing facilities or building materials; above or below ground 
storage tanks; or a history of industrial uses of the site.  

  No, describe steps taken to determine whether hazardous materials are present on the site. 

  Yes, note mitigation and clean-up measures that will be taken to remove hazardous 
materials from the project site. If the project includes property acquisition, identify if a 
Phase I Environmental Site Assessment for the land to be acquired has been completed 
and the results. 

      

J. Navigable Waterways   
Does the proposed project cross or have the potential to impact a navigable waterway? 

  No  

  Yes, describe potential impacts and any coordination with the US Coast Guard. 

      

Page 324

http://www.fta.dot.gov/legislation_law/12349_14740.html


 7 

K. Noise and vibration 
Does the project have the potential to increase noise or vibration? 

  NO 

  YES, describe impact and provide map identifying sensitive receptors such as schools, 
hospitals, parks and residences.  If the project will result in a change in noise and vibration 
sources, you must use FTA’s “Transit Noise and Vibration Impact Assessment” 
methodology to determine impact.   

      

L. Prime and Unique Farmlands   
Does the proposal involve the use of any prime or unique farmlands? 

  No  

  Yes, describe potential impacts and any coordination with the Soil Conservation Service of 
the U.S. Department of Agriculture. 

      

M.  Historic & Cultural Resources   
Impacts to cultural, historic, or recreational properties may trigger Section 106 or tribal 
consultations or a Section 4(f) evaluation, requiring consideration of avoidance alternatives. 
Does the project involve any ground disturbing activities? 

  No  

  Yes, provide the approximate maximum ground disturbance depth. Also provide information 
on previous disturbances or where ground disturbance will occur.  

      

Are there any historic resources in the vicinity of the project?   

  No 

  Yes, Attach photos of structures more than 45 years old that are within or adjacent to the 
project site and describe any direct or indirect impacts the project may cause.  

      

N. Biological 
Are there any species located within the project vicinity that are listed as threatened or 
endangered under the Endangered Species Act? Determine this by obtaining lists of threatened 
and endangered species and critical habitat from the US Fish and Wildlife Service and the 
National Marine Fisheries Service.  

 

Describe any critical habitat, essential fish habitat or other ecologically sensitive areas within or 

near the project area.   
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O. Recreational 
Is the project located in or adjacent to a park or recreation area? 

  No 

  Yes, provide information on potential impacts to the park or recreation area.  Please also 
indicate if the park involved Land and Water Conservation Act funds (Section 6(f)) 

      

P. Seismic and Soils 
Are there any unusual seismic or soil conditions in the project vicinity?  If so, indicate on project 
map and describe the seismic standards to which the project will be designed.   

  No 

  Yes, describe 

      

Q. Water Quality   
Does the project have the potential to impact water quality, including during construction. 

  No  

  Yes, describe potential impacts and best management practices which will be in place. 

      

Will there be an increase in new impervious surface or restored pervious surface? 

  No  

  Yes, describe potential impacts and proposed treatment for stormwater runoff.   

      

Is the project located in the vicinity of an EPA-designated sole source aquifer (SSA)? 

  No  

  Yes, provide the name of the aquifer which the project is located in and describe any 
potential impacts to the aquifer. Also include the approximate amount of new impervious 
surface created by the project. (May require completion of SSA worksheet.) 

      

R.   Wetlands   
Does the proposal temporarily or permanently impact wetlands or require alterations to streams 
or waterways? 

  No  

  Yes, describe potential impacts 

      

S. Construction Impacts   
Describe the construction plan and identify impacts due to construction noise, utility disruption, 
debris and spoil disposal, and staging areas.  Address air and water quality impacts, safety and 
security issues, and disruptions to traffic and access to property.   
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T. Cumulative and Indirect Impacts   
Are cumulative and indirect impacts likely? 

  No  

  Yes, describe the reasonably foreseeable: 

a)  Cumulative impacts, which result from the incremental impact of the action when added to 
other past, present, and reasonably foreseeable future actions regardless of what agency 
(Federal or non-Federal) or person undertakes them. Cumulative impacts can result from 
individually minor but collectively significant actions taking place over a period of time. 

      

b)  Indirect impacts, which are caused by the action but are later in time or farther removed in 
distance, yet are still reasonably foreseeable.  Indirect impacts may include growth-inducing 
effects and other effects related to induced changes in the pattern of land use, population 
density or growth rate, and related effects on air, water and other natural systems, including 
ecosystems. 

      

U. Property Acquisition   
If property is to be acquired for the project, indicate whether acquisition will result in relocation 
of businesses or individuals.   
Note:   For acquisitions over $500,000, FTA concurrence in the property’s valuation is also required. 

      

V. Energy 

If the project includes the construction or reconstruction of a building, identify potential 
opportunities to conserve energy which could be employed. This includes building materials 
and techniques used for construction; special innovative conservation features; fuel use for 
heating, cooling and operations; and alternative renewable energy sources.  

      

W. Public Involvement 
Describe public outreach efforts undertaken on behalf of the project.  Indicate opportunities for 
public meetings (e.g. board meetings, open houses, special hearings).   Indicate any significant 
concerns expressed by agencies or the public regarding the project. 

      

X. Mitigation Measures   
Describe all measures to be taken to mitigate project impacts. 

      

Y. Other Federal Actions   
Provide a list of other federal NEPA actions related to the proposed project or in the vicinity. 

      

Z. 
State and Local Policies and Ordinances   

Is the project in compliance with all applicable state and local policies and ordinances? 

  No, describe noncompliance:        

  Yes 
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AA. Related Federal and State/Local Actions   

  Corps of Engineers Permit (Section 10, Section 404) 

  Coast Guard Permit 

  Coastal Zone Management Certification 

  Critical Area Ordinance Permit 

  ESA and EFH Consultation 

  Floodplain Development Permit 

  Forest Practice Act Permit 

  Hydraulic Project Approval 

  Local Building or Site Development Permits 

  Local Clearing and Grubbing Permit 

  National Historic Preservation Act-Section 106 consultation 

  National Pollutant Discharge Elimination System General Construction Permit 

  Shoreline Permit 

  Solid Waste Discharge Permit 

  Sole Source Aquifer Consultation 

  Section 4(f) (Historic or Recreational Properties; Wildlife Refuges) 

  Section 6(f) (Recreational Properties) 

  Section 106 (Historic Properties) 

  Stormwater Site Plan (SSP)  

  Temporary Erosion and Sediment Control Plan (TESC)  

  Water Rights Permit 

  Water Quality Certification—Section 401 

  Tribal Consultation or Permits (if any, describe below) 

  Other  

Others (describe as applicable): 
      

Submitted By (name, title): 
 
 

Date: 
 
 

Please submit two paper copies of this form, attachments, and a transmittal letter recommending a NEPA 
finding to the address below, or submit an electronic version to fta.tro10mail@dot.gov.  Contact FTA at the 
number below if you are unsure of these procedures.  Modifications are typically necessary.   

Federal Transit Administration, Region 10     phone: (206) 220-7954  
915 2nd Avenue, Suite 3142       fax: (206) 220-7959 
Seattle, WA 98174-1002       fta.tro10mail@dot.gov  
For links to further topical guidance, please visit Region 10’s Grantee Resources: Environment 
webpage. 
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Photos of the Site: 
 
Lincoln Street Looking Southeast 
 

 
 
Lincoln Street Looking NW – the yellow line marks the length of the project 
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Google Map of the Lewiston Community Center and Proposed Bus Stop 
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November 7, 2019 
 
Drew McGuire 
Capital Grants Officer 
ITD- Public Transportation 
3311 W. State Ave. 
Boise, ID 83843 
 
As the Risk Manager for the City of Lewiston I would like to express my support of grant 
funding to relocate the location of the current bus stop at the Lewiston Community Center 
from within the parking lot, to a pullout along Lincoln Street.   
 
The Community Center serves many individuals in our City and neighboring cities and the 
current location of the bus stop increases exposure to pedestrians and raises the likelihood of a 
serious accident.  The current stop has three different organizations that access it totaling 32 
visits per day, each time risking a collision with either a vehicle or pedestrian.  
 
If the bus stop were to be moved to Lincoln Street and out of the parking lot it would eliminate 
these exposures making the Community Center much safer to our citizens as well as our 
Transit drivers.  It would also eliminate vehicle/pedestrian congestion at the entrance of the 
building, greatly reducing the chances of a serious or fatal accident. 
 
Sincerely, 
 
 
Gene Harrington 
Risk Manager  
City of Lewiston 
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Lewiston Transit System Maintenance Plan 
 

INTRODUCTION 
 

The goal of this plan is to outline the LTS maintenance program and is designed to keep 

federally allocated transit vehicles in good working order.  

 

Proper management of the maintenance functions requires the establishment of performance 

standards with continuous assessment to improve measures relating to safe, dependable, clean, 

and timely service. 

 

Through this process, adverse trends can be identified, corrected, and improved prior to the onset 

of an operating problem. Areas of less than optimum performance will be isolated and 

improvements initiated. 

 

Adherence to performance standards requires the Equipment Service Manager to have routine 

access to data via MUNIS that accurately reflects the performance of most all maintenance tasks. 

The data will provide sufficient detail to pinpoint any problem areas, so management can 

concentrate efforts to remedy the problem.    

 

This maintenance plan is specific to the Lewiston Transit System (LTS). It is reviewed and 

updated to reflect changes with fleets and operational environments. Factors such as fleet trends, 

technological advances, government regulations, fleet age and safety are considered during the 

plan update process. 

 

This LTS maintenance plan is structured to comply with Federal Motor Carrier Safety 

Regulations. This plan will also comply with Local, State, and Federal laws. In addition, LTS 

will follow and review manufacturers recommended specifications and procedures.  

 

FACILITY 
 

LTS is an organization of professionals committed to providing a facility that will meet the needs 

of the operation and ensure environmental security to our clients, our employees, and the 

community in which we operate. 

 

The City of Lewiston provides janitorial services as well as the facility repairs to the major 

systems of the Service Center and the LTS offices. The City also maintains a staff of service 

workers that provide additional support to the facilities.  Some of the daily tasks are waste 

disposal, refilling tissue dispensers, cleaning the floors and work area, etc. 

 

SERVICE PROVIDERS  

 
Lewiston Transit System (LTS) utilizes the Fleet Services as the primary provider for vehicle 

maintenance needs. 
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For FTA funded equipment, other providers are contracted with to insure equipment is properly  

maintained in safe, working order.  

 

PHYSICAL MAINTENANCE FACILITY 
 

Maintenance activities operate out one single facility located at 1214 Warner Ave., Lewiston, ID 

83501. 

 

Most all aspects of fleet maintenance including engine and transmission replacements are 

conducted at this location.  Other repairs such as major body/accident repairs are conducted by 

outside vendors.   

 

MAINTENANCE DEPARTMENT PERSONNEL 
 

Fleet Services operates from 7:00 am to 3:30 pm, Monday through Friday, excluding COL 

holidays. An on-call mechanic is assigned to handle after hours, weekends and holidays service 

calls. 

 

Fleet Services is staffed by one Equipment Service Manager, Administrative Assistant and four 

mechanics. 

 

Under the supervision of the Administrative Service Director, the Equipment Service Manager is 

responsible for the maintenance and repair of all LTS equipment. 

 

LTS FLEET 
 

The City of Lewiston (COL) Fleet Services is responsible for the maintenance and repair of all 

buses. 

 

LTS adopted the following FTA standards as its standard for determining the normal service life 

of a bus: 

 Medium-size, medium-duty transit buses:  7 years or 200,000 miles. 

 Medium-size, light-duty transit buses (approximately 25’-35'): 5 years or 150,000 miles.  

 Other light-duty vehicles such as small buses and regular and specialized vans: 4 years 

or 100,000 miles. 

DAILY VEHICLE INSPECTIONS  

 
Drivers will perform a checklist of essential maintenance elements and record the results on the 

Daily Vehicle Inspection (DVI) form. The inspection form includes inspection of wheelchair 

lifts. If a defect identified will cause further damage or presents a safety hazard, the vehicle will 

not be put into operation. Any defects identified will be reviewed by the Operations Supervisor.  

Minor defects will be listed on the DVI and noted on the whiteboard located in the dispatch 

office.  Minor defects will be corrected during the preventive maintenance process. 
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PREVENTIVE MAINTENANCE INSPECTIONS (PMI) 

 

PMI's will be performed per schedule below with an 80% on-time rate.  The inspections are 

documented on both an itemized report and on a repair work order form that includes the date, 

current mileage, a description of the work performed, a list of the repairs made, the parts used, 

the technician’s name, and the actual time spent on the repairs. The PMI check list and related 

materials are reviewed by the administrative staff and approved accordingly. All work is 

performed to the manufacturer's specifications and pursuant to FMCSA.  

 

Defects found during inspections will be repaired at that time. Occasionally non-safety related 

defects cannot be repaired at the time of the inspection due to such factors as parts availability 

and service demands.  

 

Dispatch will track vehicle miles for each bus in the fleet from the DVI’s and schedule with Fleet 

Services to have the work performed. 

 
Preventive maintenance will be performed on each vehicle on the following schedule with a 

window of 10% (+/-). 

 

 701 – Every 7,000 miles  

 702 - Every 3,000 miles 

 703  - Every 3,000 miles  

 704 – Every 3,000 miles  

 705 – Every 3,000 miles  

 706 – Every 7,000 miles  

 707 – Every 7,000 miles 

 708 – Every 5,000 miles 

 709 – Every 5,000 miles 

 710 – Every 3,000 miles 

 711 – Every 5,000 miles 

 712 – Every 5,000 miles 

 713 – Every 7,500 miles 

 714 – Every 7,500 miles 

 

 

WHEELCHAIR LIFT MAINTENANCE  

 
Wheelchair lift inspections are part of all PMI's.  In addition, operators are required to cycle 

wheelchair lifts as part of their Daily Vehicle Inspection prior to departing the yard or on any 

new vehicle assignment during their shift.  If a wheelchair lift does not operate during daily 

inspection, the vehicle will be taken out of service.  Should a lift stop working during operating 

hours, the vehicle will be immediately taken out of service.  All wheelchair lifts will be repaired 

before returning to service. 

 

Page 336



Vehicle and Facility Maintenance Plan  
 

Revised March 2022  Page 4 

VEHICLE BREAKDOWN  

 
In the event of vehicle breakdown, a spare unit will be maintained ready to leave the facility 

immediately. The dispatcher on-duty will be responsible for troubleshooting the situation, 

identifying the best alternative to safely resume service. The vehicle involved with the 

breakdown will be taken out of service, scheduled for repair and a record maintained of repairs.  

      

DEFECT IDENTIFICATION 
 

Timely and accurate reporting of defects is essential in maintaining a reliable and safe fleet. 

Unreported, uncorrected defects cause unnecessary fleet deterioration, down time, and low 

productivity resulting in high maintenance costs. 

 

Defects are identified by the Operators Daily Vehicle Inspection (DVI). 

 

OPERATOR DAILY VEHICLE INSPECTION (DVI) 
 

Operators are required to complete a DVI form prior to departing for service and returning from 

service to verify vehicle condition. In the event an operator discovers a defect, the operator will 

note such defect on the DVI form, which is reviewed daily by dispatch personnel, and noted on 

the whiteboard located in the dispatch office. If such defect is safety related the vehicle is 

removed from service until repairs are completed. Any safety related and/or out of service 

defects will be corrected immediately whenever possible and shall be completed prior to the 

vehicle returning to service. 

 

DVI defects shall be noted in anticipation of the next PMI. This compilation of defects will 

address the defects noted by the operators during the PMI period. At the completion of the PMI, 

all work will be completed, parts and labor accounted for and an accurate description of the 

corrective action taken.  

 

Any safety related and/or out of service defects will be corrected immediately whenever 

possible, and shall be completed prior to the vehicle returning to service.  There may be some 

non-safety related items remaining on the repair order until the next PMI. 

 

ROAD CALL MANAGEMENT AND REPORT 
 

When a safety related mechanical failure occurs, the operator is instructed to pull the vehicle 

over in a safe area and notify dispatch of the problem and their location. A mechanic is 

dispatched to the location to evaluate the condition of the vehicle and either proceed with repair 

or inform dispatch to schedule the vehicle for towing. When there is a non-safety mechanical 

failure the operators inform dispatch of the problem while continuing in route, dispatch arranges 

a vehicle exchange with a spare bus, if available. 

 

The Equipment Service Manager or mechanic will provide any special instructions, and 

guarantee the assigned personnel responds to the road call in a timely manner. 
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The mechanic will determine the extent of the maintenance work needed to repair the vehicle. 

This information will be relayed to the Equipment Service Manager as soon as possible so a 

decision can be made to: 

 

A. Return the vehicle to service if no defect is found, document the facts on the report and 

notify dispatch. 

B. Return the vehicle to service if the mechanic succeeds in rectifying the problem and 

notify dispatch. 

C. Switch out the vehicle in the event the repair would be too time consuming or unable to 

be repaired on the spot. 

 

When a vehicle is replaced, a service request will be generated detailing the necessary repairs 

required for the vehicle to be made operational again, and the mechanic will begin repairs.  The 

vehicle will remain out of service until the repairs are made.  Upon completion of repair, the 

vehicle will be made available for service and parked. 

 

ACCIDENT REPORTING 
 

The operator involved in an accident and/or the Transit Manager fills out all required accident 

reports. 

 

Fleet Services will be notified of the bus involved and location of the accident. 

 

The Equipment Service Manager or mechanic will inspect the bus damage, and determine the 

extent of the damage. A decision will be made to: 

 

A. Return the vehicle to service if damage is negligible. 

B. If extensive vehicle damage is evident, it will be removed from service, the Equipment 

Service Manager will proceed to request an estimate from an outside source and expedite 

repairs as soon as possible, the vehicle will remain out of service until the repairs are 

completed. 

 

Upon completion of repairs, the vehicle will be ready for service and released to dispatch.  

  

WORK ORDER PROCESS 
 

Whenever defects are identified, dispatch will communicate them to Fleet Services via phone or 

email, and a service request order will be created.  Information obtained from the service request 

will generate a work order.  The work orders can be used to set future standards, measure 

performance, analyze trends, track costs per mile and pinpoint problem areas. 

 

AWAITING MAINTENANCE 
 

Once a work order is created, it will go on the board "awaiting maintenance" pending/approval, 

or in-progress.  This section of the board will hold any work order with work to be done.   
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IN WORK/WORK IN PROCESS 
 

As manpower and space becomes available to begin work, the work order is given to a mechanic.  

When all work on the work order is completed, it will be checked for completeness and then 

filed in the unit history record.  If the work cannot be completed due to lack of parts, the work is 

deferred. 

 

DEFERRED MAINTENANCE 
 

If the Equipment Service Manager decides the equipment is workable but can be deferred to a 

later time with no further deterioration, the vehicle can continue to be used.  The work will 

continue to be recorded until it is completed.  MUNIS will prompt with any deferred 

maintenance at the time work orders are created.  These work orders are filed by bus number 

sequence for easy retrieval during scheduled maintenance. 

 

WARRANTY RECOVERY PROGRAM 
 

All mechanics will confer with the Equipment Service Manager about any repair, part or 

component that is possibly eligible for warranty. The records will be reviewed at that time to 

determine eligibility. Separate files are maintained in the Equipment Service Manager office for 

quick review.  Fleet Services will pursue reimbursement from all eligible warranties in 

accordance with the provisions set forth in the vehicle warranty. 

 

WARRANTY AND PROCUREMENT 

 

Vehicle suppliers are responsible for providing vehicles, including all equipment, accessories, 

modifications and options that conform to all provisions of the OEM chassis manufacturer's 

warranties. In addition, the suppliers shall describe their policies and procedures on warranty(s) 

both on workmanship and material installed, along with the method of adjustment. 

 

The chassis and powertrain shall be covered by the OEM chassis Bumper-to-Bumper limited 

warranty (3-years or 36,000 miles). 

 

TRAINING PROGRAM 
 

Fleet Services’ training program is intended to motivate and promote individual growth within a 

team environment of strong values. Successful training creates healthy and positive attitudes 

towards learning, positive outlooks towards changing technologies, and reinforces openness to 

experiences in which the individual can learn from. 

 

Outside trainers and resources are utilized as needed at all times, specifically when new buses are 

added to the LTS Fleet. Many of the LTS technicians are scheduled to take special training 

classes, as they are made available, on bus critical areas, IE; engine, transmission, electronic 

controls, fuel systems, etc. 
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FACILITIES MAINTENANCE 

 

LTS is an organization of professionals committed to providing facilities that will meet the needs 

of the operation and ensure environmental security to our clients, our employees, and the 

community in which we operate. 

 

Elevator 

 

The elevator is maintained by the Schindler Elevator Corporation who performs annual 

inspections on components.  LTS maintains documentation of the Maintenance Control Task 

Log to ensure the equipment is maintained per manufacturer’s recommendations. 

 

A service call will be placed to Schindler Elevator Corporation if it becomes inoperable (800) 

225-3123.  In the meantime, patrons can make arrangements with the staff downstairs for transit 

staff to meet them in the lobby until the elevator is back in service. 

 

Security Cameras 

 

The City of Lewiston IT Department will review the camera information on a monthly basis, 

ensuring correct dates are displayed, and that specified loop intervals are being taped.  

Employees will perform a monthly visual inspection of the camera to check for vandalism and 

theft. 

 

Security Fencing/Gate 

 

The security fencing/gate is operated daily by those entering/exiting Fleet services and is not 

mission critical.  Should there be a problem or failure, building maintenance and/or a city 

electrician will be immediately notified and repairs scheduled. 

  

Shelters 

 

Drivers will immediately report any broken glass or other obvious damage to the dispatcher.  

Arrangements will immediately be made to remedy the damage.  Routine cleaning of shelters is 

performed by transit staff on an as-needed basis. 

 

Vehicle Lift 

 

The vehicle lift located at Fleet Services will be inspected per the American National Standard 

safety requirements for operation, inspection and maintenance. 

 

Mechanics perform a visual inspection before and during lift use.  The lift is inspected annually 

by a qualified technician from Coeur d’Alene Service Station, who completes an Inspection 

Certificate to verify that the lift has been maintained in a reasonable and safe manner.  Any 

safety defects will be noted and the lift will be “red-tagged” out-of-service.  The Equipment 

Service Manager will make the necessary arrangements to rectify the defects. 
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LTS will maintain documentation of all annual lift inspections. 
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LEWISTON TRANSIT MISSION, 
GOALS, STRATEGIES AND 

MARKETING

Suzanne Seigneur
Transit Manger
10/5/23
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LEWISTON TRANSIT MISSION VISION

Vision: To enable the public to move seamlessly throughout 
the LC Valley and beyond

Mission: Through the capabilities and coordination of our 
people and partners, we provide safe, effective, and 
efficient customer-focused transportation solutions.
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ENVIRONMENTAL FACTORS

Strengths: friendly, flexible drivers/dispatchers, high customer satisfaction rating, 
internal shop/Fleet repair and City of Lewiston Streets crew to rely upon, 
management that believes in our service

Weaknesses: low driver pay, no service to North Lewiston, medium to low resident 
awareness, no facility, office not located by clients, very tight routes, inconvenient 
intervals (60 vs. 30 min intervals)

Opportunities: Explore potential partnership opportunities with Valley businesses 
(Medical, Credit Unions, etc) and schools (LCSC Tech Center, Workforce Training 
program)

Threats: expensive Dial-a-Ride growing, fixed route ridership not recovered from 
pandemic, lack of facility increases resources ($, driver time) spent managing and 
maintaining fleet and operations, Transit office far from riders
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RIDER DEMOGRAPHICS 

Lewiston Rider Demographics 
 Age: 55% are ages 20 to 39
 Location: 55% live in Orchards, 44% Lewiston downtown (note only 2 listed)
 Employment: 32% are FT, 31% PT, 22% Unemployed, 13% student
 Income: 66% household income less than $24K
 Frequency: 66% make 1-2 trips per day, 25% make 3 to 5 trips
 Time on bus: 29% on bus 30 to 60 min, 27% 15 to 30 min
 Duration: 51% have ridden transit 2+ years
 Driver’s license status: 48% do not have a valid driver’s license, 25% have an ID 

card and only 24% have a valid driver’s license
 Vehicle access: 49% do not have access to a vehicle
 Gender: 56% are male
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GOALS

Make Lewiston Transit System More Convenient
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OBJECTIVES
Make Lewiston Transit System More Convenient

1. Add more service. Develop an On-Demand service that brings N. Lewiston riders to FR 
and that also connects to regional public transportation options such as NW Trailways
(N. Lewiston) and the L-NPC Airport. AMB an increase in Fixed Route ridership by 10% in 
2023.

 Increase regional connectivity – North Lewiston and the Orchards
 As measured by on demand North Lewiston Service in 2023
 As measured by a 3rd route by 2024

2. Acquire new technology. Acquire new dispatching software for better 
reliability/accountability and capabilities to do on-demand service.

3. Increase transit infrastructure. Develop a plan to fund more capital improvements, like 
bus shelters that make taking the bus more convenient. Implementation of plan to take 1-
2 years. Implement transit capital improvements that better support LTS operations/service

1. Create safe transfer stop. Comm. Ctr. Transit stop w/ bathrooms - where all 3 services meet to 
transfer riders

4. Locate centrally. Remodel offices within Comm. Ctr., relocate department to be with 
riders and create fenced and secure bus storage parking. 

5. Reconfigure bus routes using new scheduling software adding On Demand services to 
decrease waiting time for buses and decrease the time riders in transit.

6. Improve operating efficiencies and driver and rider satisfaction.
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MARKETING PLAN 2024
Communicate how Lewiston Transit is making service more convenient

•New Announcements
• North Lewiston Service – March ’24
• Ride Transit Month – June ’24
• New Transit Stop at Community Center – Aug.
• 30 min headways – Fall ’24 (per City Council approval of 2025 budget)

•Advertising
• 2nd year of bus wrap advertising with LCSC’s “Do More” campaign
• Map in Living Lewiston Magazine, summer addition (the camp and park guide)
• PSA Campaign – cooperate with ITD’s campaign

•Social Media
• Regular updates on Transit and City Facebook pages – Transit Driver appreciation day, kids ride 

free, veterans ride free November, hiring info, closures, holidays, new buses

•Website – regularly updated with service changes, rider rules

•Presentations and Outreach
• LC Valley Interagency Group, LCSC Science class, LCSC International Students, Lewiston Rotary

•Travel Training
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I November 7, 2019 

 
Mr. Drew McQuire 
ITD-Public Transportation 
3311 W. State Street 
Boise, ID 83703 
 
RE:  Letter in Support of the City of Lewiston's Grant Application for the FTA 5339 Bus 
and Bus Facilities Grant Program 

 
Dear Mr. McQuire: 

 
Asotin County PTBA is pleased to support the City of Lewiston/Lewiston Transit System 
(LTS) in their grant proposal for the 5339 Bus and Bus Facilities Grant Program. The 
proposed project goal is to establish a small Transit Center in Lewiston, ID at the 
Lewiston Community Center where our services meet to transfer passengers. Our 
service coordinates with both Lewiston Transit and Appaloosa Express to provide public 
transportation throughout the Lewis-Clark Valley and beyond. 

 
We believe that this project will meet the program goals outlined by the Federal Transit 
Administration for Section 5339 by adding first ever and much needed public 
transportation infrastructure in downtown Lewiston, improving the safety and security of 
our passengers and enhancing access to our buses/services. Currently all three 
services load in back of the Lewiston Community Center, in the parking lot. This location 
was not designed specifically for transit, doesn't allow passengers easy access between 
the buses and blocks access to the Community Center entrance creating mobility 
challenges for attendees of the Center as well as for our passengers. A new Transit 
Center purposefully designed for transit activities will provide passengers improved 
access to and between our buses and 24/7 access to a passenger shelter and to 
amenities such as information boards and bathrooms. 

 
With the above benefits in mind, we fully support the City of Lewiston's/Lewiston 
Transit's grant proposal for a small Transit Center in Lewiston through the 5339 Bus 
and Bus Facilities Grant Program. 

 
Sincerely, 
Asa in County PTB 

 
 
 

Jenny George 
General Manager 

 
 
 
 
 
 
 

I 1494 Poplar St. • Clarkston, WA 99403 asotincoptba.com (509) 758-3567 • (509) 758-3594 Fax 
............................... ............... ............................. 
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Drew McQuire 
Grants Manager for 5339 Program 
ITD – Public Transportation 
3311 W. State Street 
Boise, ID 83703 
 
November 7, 2019 
 
Subject: Letter in Support of the City of Lewiston’s Grant Application for the FTA 5339 
Bus and Bus Facilities Grant Program 
 
Dear Mr. McQuire, 
 
____Your organization name here__ is pleased to support the City of Lewiston/Lewiston 
Transit System (LTS) in their grant proposal for the 5339 Bus and Bus Facilities Grant 
Program. The proposed project goal is to establish a small Transit Center in Lewiston, 
ID at the Community Center where our services meet to transfer passengers. Our 
service coordinates with both Lewiston Transit and ___other Transit provider 
name______ to provide public transportation throughout the Lewis Clark Valley and 
beyond. 
 
We believe that this project will meet the program goals outlined by the Federal Transit 
Administration for section 5339 by adding first ever and much needed public 
transportation infrastructure in downtown Lewiston, improving the safety and security of 
our passengers and enhancing access to our buses/services. Currently all three 
services load in back of the Community Center, in the parking lot. This location was not 
designed specifically for transit, doesn’t allow passengers easy access between the 
buses and blocks access to the Community Center entrance creating safety hazards for 
attendees of the Center as well as for our passengers. A new Transit Center 
purposefully designed for transit activities will provide passengers improved access to 
and between our buses and 24/7 access to a passenger shelter and to amenities such 
as information boards and bathrooms.   
 
With the above benefits in mind, we fully support the City of Lewiston’s/Lewiston 
Transit’s grant proposal for a small Transit Center in Lewiston through the 5339 Bus 
and Bus Facilities Grant Program. 
 
Sincerely, 
 
 
Your Name Here 
Your Title Here 
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I November 7, 2019 

 
Mr. Drew McQuire 

ITD-Public Transportation 

3311 W. State Street 

Boise, ID 83703 

 

RE:  Letter in Support of the City of Lewiston's Grant Application for the FTA 5339 Bus 

and Bus Facilities Grant Program 

 
Dear Mr. McQuire: 

 
Asotin County PTBA is pleased to support the City of Lewiston/Lewiston Transit System 

(LTS) in their grant proposal for the 5339 Bus and Bus Facilities Grant Program. The 

proposed project goal is to establish a small Transit Center in Lewiston, ID at the 

Lewiston Community Center where our services meet to transfer passengers. Our 

service coordinates with both Lewiston Transit and Appaloosa Express to provide public 

transportation throughout the Lewis-Clark Valley and beyond. 

 
We believe that this project will meet the program goals outlined by the Federal Transit 

Administration for Section 5339 by adding first ever and much needed public 

transportation infrastructure in downtown Lewiston, improving the safety and security of 

our passengers and enhancing access to our buses/services. Currently all three 

services load in back of the Lewiston Community Center, in the parking lot. This location 

was not designed specifically for transit, doesn't allow passengers easy access between 

the buses and blocks access to the Community Center entrance creating mobility 

challenges for attendees of the Center as well as for our passengers. A new Transit 

Center purposefully designed for transit activities will provide passengers improved 

access to and between our buses and 24/7 access to a passenger shelter and to 

amenities such as information boards and bathrooms. 

 
With the above benefits in mind, we fully support the City of Lewiston's/Lewiston 

Transit's grant proposal for a small Transit Center in Lewiston through the 5339 Bus 

and Bus Facilities Grant Program. 

 
Sincerely, 

Asa in County PTB 
 

 
 

Jenny George 

General Manager 
 

 
 
 
 
 
 

I 1494 Poplar St. • Clarkston, WA 99403 asotincoptba.com (509) 758-3567 • (509) 758-3594 Fax 

............................... ............... ............................. 
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Application Information Form 
 

 
Applicant:   Ada County Highway District Commuteride  

 

Authorized Representative:   Nicole Stern  
 

Address:  3775 N. Adams Street, Garden City ID 83714  
 

Phone:   208-345-7665  
 

Email Address:   nstern@achdidaho.org  
 

DUNS #:  5575472880000 
 
 

 
Architect/Engineer/Planner if applicable: (Contact Name):    

 

Phone:    
 

Address:    
 
 

 
PROJECT TYPE (MARK ONE) 

 

  Facility Construction  X Replacement Vehicle Purchase 
 

  Infrastructure Construction   Expansion Vehicle Purchase 
 

  Facility Renovations   Vehicle Rehabilitation 
 

  ADA Accessibility   Transit Related Technology 
 

  Planning   Transit Related Equipment 
 

  Marketing   Other 
 
 

 
TOTAL PROJECT COST:  $ 981,300  

 

FEDERAL SHARE:  $785,040 LOCAL MATCH:  $196,26
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2024-2026 5339 Congressional Award Application 

5339 Grant:Bus and Bus Facilities 

 

ACHD Commuteride- Request for Vanpool Van Replacements 
 

Section 1: Project Description 

Project Description: Up to 10 points (4 page maximum, single sided) Provide a concise project description, 

specifically detailing the proposed project for which funds are being requested and how the project addresses the 

scope and objectives of the FTA grant program and ITD-PT priorities. If the project was previously funded by 

ITD, explain how this funding request relates to that project. 
 

a. FTA Program Eligibility: Discuss how project meets the FTA funding source program purpose 

 

The proposed project will provide necessary funding to replace 15 Ada County Highway District (ACHD) 

Commuteride (CR) vanpool vans that have exceeded their useful life. The proposed project replaces 15 

13-seat with 15 14 to 15-seat passenger vans. This ties specifically to the 5339 FTA funding program 

goals of capital replacement for agencies providing general public transportation services. These vans will 

be used to service rural vanpool routes in District 3, providing a critical transportation service for 

residents living or working in rural areas and needing to commute long distances for work, and where 

other public transit options do not provide such service.  

 
 
 

b. ITD Call for Project Priorities: Discuss how the project meets the ITD-PT call for project priorities  

 

The Idaho Transportation Department’s Public Transportation Office receives an annual federal 

appropriation from FTA, which is utilized for the congressional application cycle allowing transit 

providers the opportunity to apply funding for operating and capital projects to support rural public 

transportation needs and services. 5339 funding is specifically intended to support replacement or 

rehabilitation of buses or bus-related facilities, including vans, to support public transportation in rural 

areas. Commuteride is an existing service provider and direct recipient of 5339 grant funds through ITD, 

which aligns with ITD’s grant program priorities, and is seeking additional funding to support vehicle 

replacements for vanpool routes providing public transportation service in rural areas.  
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c. Application Scope of Work: Describe in detail the scope of work for the project you 

are proposing 

 

The proposed project replaces 15 Commuteride vans that are essential to our mission and the regional 

public transportation system. Our vanpool program was established in 1976 and is the longest running 

multi-employer vanpool program in the nation. Our mission is to expand the use of Transportation 

Demand Management (TDM) throughout the Treasure Valley, reduce vehicle miles traveled and roadway 

congestion, improve air quality, and maintain financial sustainability.  

 

Commuteride currently serves a six-county workforce population and consists of an average of 85 active 

vanpool routes, serving over 500 commuters annually, and providing over 1 million revenue miles 

annually. Commuteride’s vanpool numbers have steadily increased since the impacts of COVID-19, the 

program served almost 125,000 passenger trips per year and achieved a reduction of over 3.5 million 

vehicle miles traveled and over 2,000 tons of carbon dioxide. Further, our vanpool program annually 

achieves a 100% recovery rate, meaning we do not rely on federal dollars for vanpool operations.  

 

Commuteride currently provides vanpool service for 59 routes originating or ending in rural areas. As the 

Treasure Valley grows, we expect increased demand for vanpools serving rural areas, and our TDM 

marketing efforts will continue to support this demand. Ensuring we are following federal and local 

standards and guidelines for vehicle replacement is essential to the success of our service.  

 

We intend to replace the vans outlined in Attachment C, which will serve rural routes. The replacement 

vans will be 14 to 15-passenger vans that are compliant with Buy America guidelines. 

 
d. Contractor Information:  Will this project use third party contractors?  No If so, please provide necessary 

contractor information. 

• Name of Third Party Contractor-n/a 

• Physical Address-n/a 

• Contact Information-n/a 
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Section 2: Demonstration of Need 
Demonstration of Need for Public Transportation Funding: Up to 24 points (3 page maximum, single sided) Applicants 

should demonstrate the specific need for the service/project in their local area. Points will be assigned based on the 

narrative and supporting documentation provided to substantiate the degree of need as defined below. 
 

a. Service Area Level of Need: Please discuss efforts, qualitative and quantitative that have been 

undertaken to determine the following levels of need. 

• Critical Need: Critical need is defined as an existing, officially identified violation of federal or 

state health or safety regulations.  If the entity has critical need the regulations being violated 

must be documented (i.e. compliance order, consent order or notice of violation. 

• Moderate Need: Moderate need is an officially identified problem related to health and safety 

regulations, but the agency is not in violation of any regulation. 

• Potential Need: In order to be considered a potential need, the applying agency must illustrate 

that the current situation would become a violation if it is left uncorrected. 

• General Need: General need is an improvement not related to health and safety, but is a 

major improvement in services and/or infrastructure. 

 

 

Our largest trip patterns being met by the vanpool program are between Boise and Mountain Home, 

Meridian and Mountain Home, and Kuna routes. 

 

The replacement vans will provide service from Boise to Mountain Home Air Force Base, and Emmett to 

Boise. The vans slated for replacement provide transportation for employees connecting to employment 

opportunities where limited to no other transit options are available.  

 

The funds requested will replace 13 of Commuteride’s passenger vans that were purchased in 2012, 2013, 

2015 and 2016 and that will have exceeded their useful life (both age and mileage). With these 

replacements, we aim to:  

• Improve our overall State of Good Repair rating,  

• Improve safety of our passengers,  

• Maintain our asset management plan strategy for consistent funding and premium service; and 

• Continue providing the services we offer connecting employees to/from rural and urban areas.  

• Improve mileage and environmental benefits through fuel efficiency upgrades 

 

The replacement of these vans would likely be considered a General Need per the criteria above, however 

the vans will have exceeded their useful life by the time of replacement and will be below the region’s 

desired SGR score. Further, ensuring we are following a regular vehicle replacement schedule is 

important for maintaining our ridership and reducing overall maintenance costs. 
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b. Sustaining existing services or expansion need: 

• Describe efforts, qualitative or quantitative, that were undertaken to determine need, the reason for 

sustaining current levels or expanding, and include any pertinent documents to supplement your 

answer (examples may include: surveys, studies, planning documents, route maps, ridership history 

and projected ridership, spending history etc.) 

 

The replacement vehicles will be used to sustain existing services connecting rural areas and support 

increasing demand as vanpool ridership grows.   

 

ACHD Commuteride serves between 400 and 800 passengers annually and supports 130,000 annual 

passenger trips on average; as of October 2023, 80% of our routes provide service to or from a rural area 

in District 3.  

 

ACHD Commuteride has seen continued growth since FY20.  Post-COVID, Commuteride has seen 

continued growth in ridership.  Demand from essential employees as well as employees returning to the 

office has brought our ridership and passenger trips to pre-pandemic levels.  Employers requiring their 

employees to return to the office, have sought out options for their employees knowing support for 

commute options is an important benefit to employees.     

 

Valley Regional Transit (VRT) with assistance from ACHD Commuteride, conducted a regional vanpool 

study to assess the needs and opportunities for the regional vanpool system.  Feedback from stakeholders 

during the project has conveyed the latent demand for vanpool particularly in areas not currently serviced 

by VRT’s fixed routes system, as well as housing growth in rural areas due to housing costs in urban area. 

 

With significant population and employment growth forecasted throughout the Treasure Valley, along 

with increased commute times and traffic congestion, the need for public transit service in these outlying 

communities is even greater. Further, the increasing housing prices in Boise and the surrounding area 

have required many people to live further from their place of work, creating greater opportunities for 

vanpool to support regional transportation needs. Without dedicated transit serving the desired commutes 

we see with our vanpool customers (e.g., serving Mountain Home Air Force Base or downtown Boise), 

we expect the demand for rural vanpool services to increase in the future. 
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ACHD Commuteride Performance Metrics 

 Unlinked Passenger Trips Vehicle Revenue Miles 

Vehicle Operating in 

Maximum Service 

FY23 130,715 1,387,404 92 

FY22 123,033 1,375,843 81 

FY21 103,960 1,165,041 82 

FY20 117,999 1,059,730 79 

FY19 174,463 1,417,041 84 

 
c. Ridership (Scoring is based on the most recently published ITD-PT Annual Performance Report) *New 

providers please provide past 3 years of ridership data. 

• Decreasing 

• Staying the same 

• Increasing 

 

The following demonstrates our annual ridership performance metrics for the last 5 years, noting that 

while ridership had decreased during the COVID-19 pandemic, we have seen growth since a low in 

2020, and expect continued growth moving into 2024. Further, our rural routes have largely 

maintained ridership during the pandemic, providing service for essential workers. 
 
 
 
 

ACHD Commuteride Ridership Data 

  Average Ridership/Month 

FY23 522 

FY22 491 

FY21 413 

FY20 332 
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d.   If applying for a vehicle: 

• Asset Condition (Scoring is based on the condition assessment parameters as outlined in an approved 

TAM 

plan) or by providing data on asset conditions. 

o Excellent condition 

o Good Condition 

o Adequate Condition 

o Marginal Condition 

o Poor Condition 

o Removed from services 

 

 

ACHD Commuteride Asset Condition 

15 Commuteride Vehicles for Replacement 

Vehicle 

# Year Make/Model/Description 

 Current 

Mileage   TAMS Score FY22  

 

Condition  

99.221 2012 Ford E-350 Wagon                 177,463  Scored by VRT Good 

99.223 2012 Ford E-350 Wagon                 147,932  Scored by VRT Good 

99.226 2012 Ford E-350 Wagon                 126,510  Scored by VRT Good 

99.228 2012 Ford E-350 Wagon                 118,250  Scored by VRT Good 

99.231 2013 Ford E-350 Wagon                 118,680  3.2 Good 

99.235 2013 Ford E-350 Wagon                 106,343  4.1 Good 

99.242 2013 Ford E-350 Wagon                 112,276  3.8 Good 

99.255 2015 Ford T-350 Wagon                  127,629  3.8 Good 

99.256 2015 Ford T-350 Wagon                  130,856  3.7 Good 

99.258 2015 Ford T-350 Wagon                  130,385  4.1 Good 

99.261 2015 Ford T-350 Wagon                  101,193  4 Good 

99.268 2016 Ford T-350 Wagon                  106,143  4.2 Good 

99.274 2016 Ford T-350 Wagon                  110,757  4.2 Good 

99.277 2016 Ford T-350 Wagon                  137,505  4.1 Good 

99.278 2016 Ford T-350 Wagon                  127,876  4.3 Good 
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Section 3: Project Planning 
Project Planning and Coordination: up to 24 points (5 page maximum, single sided) In this section, the applicant should 

describe how the proposed project was developed and demonstrate that there is a sound basis for the project and that it is 

ready to implement if funded. 
 

a. Applicant should tie project to specific goals in ITD Statewide Public Transportation Plan and for 5310 

projects the Locally Coordinated Plan for your Districts. 

 

ITD’s Public Transportation Plan from 2015 projects a 36% increase in public transit ridership by 2028 for 

District 3, and more specifically, a 35% increase in Vanpool ridership – if these projections are realized, 

Commuteride will need additional vehicles to support this increased demand across the District. Community 

input received through the planning process further demonstrates the need for regional transit service 

expansion particularly in rural areas – Commuteride is well-positioned to support service expansion needs. 

In addition, the timing of these van replacements adheres to Commuteride’s asset management policy, and 

VRT’s TAMs Plan by maintaining the target State of Good Repair to operate at a full level of performance.  

Recommendations supporting the procurement, maintenance and expansion of regional vanpool services are 

identified in local and regional plans, including ACHD’s adopted Five-Year Integrated Work Plan (2021-25). 

This plan recommends the purchase of 13-passenger vans and minivans to replace vehicles according to the 

desired vehicle replacement schedule. 

The Community Planning Association of Southwest Idaho (COMPASS) is the forum for regional 

collaboration in southwest Idaho. The need for van replacements fits with the Metropolitan Planning 

Organization’s adopted long-range plan and that which is in development (Communities in Motion 2050). 

The adopted goals and objectives for CIM 2050 align with vanpool investments, include:  

• Develop a multimodal transportation system, including public transportation, bicycle, pedestrian, and auto 

modes, that promotes economic vitality to enable people and business to prosper.  

The vanpool program provides access to several hundred jobs every month through a very efficient model. 

• Provide for a reliable transportation system to ensure all users can count on consistent travel times for all 

modes.  

The vanpool program is designed so that groups of commuters who share a common schedule can travel together to 

work, providing everyone reliability in their transportation service. Commuteride requires at least one back-up 

driver in the event the primary drivers are unable to drive. 
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• Develop a regional transportation system that provides access and mobility for all users via safe, efficient, and 

convenient transportation options.  

 

The vanpool program provides connections to multiple employment centers throughout the Treasure Valley 

including downtown Boise, Mountain Home Air Force Base, Gowen Field, and the Veterans Affairs 

Hospital. 

 

• Manage and reduce congestion with cost-effective solutions to improve efficiency of the transportation system. 

During a typical year, the vanpool program removes over 3 million VMT off the roadways each month. 

Further, Valley Regional Transit’s Draft Transportation Development Plan (TDP) and ValleyConnect 2.0, 

include specific recommendations supporting the expansion of regional vanpool services. The TDP serves 

as the five-year work plan for the public transportation system. The TDP outlines a service implementation 

plan that proposes growth in the fixed route network as well as expansion of vanpool (note – this plan is 

currently in development). ValleyConnect 2.0 also envisions an expansion of vanpool services and 

recognizes vanpool services as an important part of the region’s strategy to help move more people by 

connecting the region’s residents with employment opportunities in areas that may not be well-served by 

fixed route transit.  

 

b. Describe the Project Development Process 

• Describe coordination with local stakeholders on project development and involvement 

 

The recommendation for maintaining and expanding vanpool services is identified in various regional 

plans, which included opportunities for public involvement, as outlined in the previous section. Further, 

Commuteride maintains ongoing coordination with COMPASS, VRT and ITD to assess funding 

availability and needs to maintain current levels of vanpool service, meet new demand, and adhere to asset 

management guidelines. In addition, Commuteride communicates regularly with vanpool riders and 

employers served by our vanpool routes to evaluate service needs and opportunities. For the routes that will 

be served by these replacement vehicles, the riders and employers are currently active, and we expect their 

continued support for vanpool services.  

 

• Describe efforts undertaken to coordinate and include the Minority and Low-Income Populations 

(Title VI) 

 

Our vanpool program provides a low-cost commute option for all employees regardless of race and income 

and serves communities that do not currently have access to public transit services. Our TDM program 

works with businesses throughout the Treasure Valley to provide education and support to implement 

commute benefit programs – this includes encouraging employers to develop and implement financial 

incentives to support commuters in utilizing smart transportation options, including vanpool. Nearly all of 
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our vanpool riders receive some level of employer subsidy or tax credit to utilize vanpool. Commuteride 

also plans to develop and implement a low-income membership plan in the next couple years to support 

riders of all income levels. 

 

• What is your plan to include Disadvantage Business Enterprises (DBE’s) in this project? 

 

ACHD implements fair, open, and transparent procurement processes that follow Federal and State 

requirements. This approach ensures participation by qualified and competent suppliers, contractors, and 

consultants, including state certified Disadvantaged Business Enterprises (DBE). These processes will be 

followed for the procurement of the replacement vans. 

 

• Identify any local Labor Unions (if applicable) as identified by the Department of Labor. 

 

This project will not affect labor unions; our drivers are actual commuters who are part of the vanpool 

group  

 

 
c. Please list the public participation efforts of this project up to the time of application submittal. This can 

include letters of support, workshop agenda’s, meeting minutes, and survey results, etc. 

 

The public participation process for this project has occurred through various planning efforts, which 

specifically include recommendations for the following: 

• The need for ongoing van replacement to maintain SGR and performance/level of service standards 

(TAMS, ACHD Five-Year Integrated Work Plan) 

• Recommendations in support of regional vanpool services: ValleyConnect 2.0, CIM2040 2.0 / 

CIM2050, VRT TDP, Regional Vanpool Study 

• Attached: letter of support from a long-standing vanpool driver from Middleton to the VA Medical 

Center 
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        d. Provide Attachment B: Milestone Reporting 

• Be sure to include ITD-PT Application Award timeline. 

• Be sure to include procurement process timelines as well as ordering and manufacturing, architecture 

& 

design, construction, etc. At a minimum must include the following milestones: 

• Solicitation/RFP 

• Contract Award 

• Start Work 

• Complete Work 

• Close-out Contract 
 

 
e. Provide Attachment C (if applicable): 

• NEPA Worksheet if applying for a project that moves dirt. 

o Be sure to have all back-up environmental documentation, such as historical preservation, 

cities, counties, etc. 
 

 
• Sole Source Aquifer (SSA) 

• Rolling Stock Replacement Report 
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Attachment B:  Milestone Reporting 
 

Agency Name ACHD Commuteride 

Agency Contact Nicole Stern 

Phone # 208-345-7665 Email nstern@achdidaho.org 

Grant Program 5339 Rural One Time 

Federal Award Amount $981,300 

Scope of Work:  

For the purchase of 15 14/15-passenger replacement vans to serve rural areas. 
Milestone Progress Report: Target of major tasks to be achieved by specific dates.  

The report should include information such as: data for each activity line item within the approved project; a discussion 

of all  

• budget or schedule changes; original, estimated and actual estimated completion date 

• description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract 

awards;  

• breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled 

milestone or completion dates were not met, identifying problem areas and discussing how the problems will be 

solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 

 

Name 
Estimated Completion 

Date 
Description 

RFP/RFQ Issue Date August 2025 / August 

2026 

Expected RFP Issue Dates 

Award Date December 2025 /  

December 2026  

Commuteride awards van procurement 

contracts  
Start Date or Order Date for 

Rolling Stock, Equipment, and 

Technology Purchases 

December 2025 / 

December 2026 

Order placed for vehicles 

Construction Completion Date or 

Delivery Date for Rolling Stock, 

Equipment, or Technology 

Purchases 

September 2025 / 

September 2026 

Expected delivery for new vehicles 

Contract Completion Date September  2026 Contract complete, grant closeout 
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Subrecipient Vehicle # Year Make/Model In Service

Out of 

Service

 Current 

Mileage Award ID Fed Share

ACHD 99.221 2012 Ford E-350 Wagon 2/31/2012 In use 177,463           ID-04-0014-00 27,192.80$         

ACHD 99.223 2012 Ford E-350 Wagon 2/31/2012 In use 147,932           ID-04-0014-00 27,192.80$         

ACHD 99.226 2012 Ford E-350 Wagon 2/31/2012 In use 126,510           ID-04-0014-00 27,192.80$         

ACHD 99.228 2012 Ford E-350 Wagon 2/31/2012 In use 118,250           ID-04-0014-00 27,192.80$         

ACHD 99.231 2013 Ford E-350 Wagon 10/23/2013 In use 118,680           A011(787)KEY 11787 28,361.60$         

ACHD 99.235 2013 Ford E-350 Wagon 10/23/2013 In use 106,343           A011(787)KEY 11787 28,361.60$         

ACHD 99.242 2013 Ford E-350 Wagon 10/23/2013 In use 112,276           A011(787)KEY 11787 28,361.60$         

ACHD 99.255 2015 Ford T-350 Wagon 3/25/2015 In use 127,629           2016-003-00 33,885.60$         

ACHD 99.256 2015 Ford T-350 Wagon 3/25/2015 In use 130,856           2016-003-00 33,885.60$         

ACHD 99.258 2015 Ford T-350 Wagon 3/25/2015 In use 130,385           2016-003-00 33,885.60$         

ACHD 99.261 2015 Ford T-350 Wagon 3/25/2015 In use 101,193           2016-003-00 33,885.60$         

ACHD 99.268 2016 Ford T-350 Wagon 2/14/2016 In use 106,143           

ACHD 99.274 2016 Ford T-350 Wagon 2/14/2016 In use 110,757           2016-015-00 35,969.60$         

ACHD 99.277 2016 Ford T-350 Wagon 2/14/2016 In use 137,505           2016-015-00 35,969.60$         

ACHD 99.278 2016 Ford T-350 Wagon 2/14/2016 In use 127,876           2016-015-00 35,969.60$         

N/A - Commuteride Local Match Only
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Section 4: Project Benefits/Evaluation 
Project Benefits: up to 3 points (3 page maximum, single sided) In this section applicants should identify expected project 

benefits, including basic goals and objectives for the project. Applications should address how the project impacts the 

following areas: 
 

a. Improve safety; 

• What benefits will the general population receive from this project such as improved safety, 

easier accessibility to facilities/amenities or meeting health and safety regulation standards? 

 

Replacing our vehicles in accordance with best practice and asset management standards allows us to 

ensure we are providing safe vehicles for our riders and the general population. Further, these replacement 

vans will include additional safety and connectivity features including passenger protection features; lane 

keep and lane departure warning assistance. We have installed GPS telematics in our vans, which will be 

included in the replacement vehicles as well – this technology allows for data logging as well as remote 

monitoring of vehicle onboard diagnostics, rapid acceleration, and deceleration, geo-fence boundaries, and 

the tracking of other safety measures (i.e., engine failures, unsafe speeds, route deviation). 

Also, as part of onboarding new vanpool drivers, we conduct training and education to ensure they are 

equipped to operate a passenger van and are aware of the emergency procedures.  

 
b.   Improve mobility; 

• What benefits will the general population receive from this project such as improved efficiency, 

increased ridership, improved mobility or improved service times/areas? 

 

The Commuteride Vanpool program increases mobility for people with limited access to alternative modes 

of transportation and provides a cost-effective transportation option for hundreds of commuters annually.  

The Commuteride vanpool program produces an average 150,000 annual passenger trips during a typical 

year and removes more than 3 million vehicles miles from the roadway annually reducing roadway 

wear/tear and associated maintenance costs. Further, this program is the sole provider for long distance 

commutes connecting urban/rural areas and crossing multiple jurisdictional boundaries – which are often 

difficult to cross due to funding constraints, political will, and/or inability to coordinate. 

By keeping our maintenance costs low, we can maintain operating costs below a certain margin allowing us 

to operate independent of public subsidies. This project will improve our cost efficiencies associated with 

repairs and fuel costs. Annual van repair costs run approximately $6,000/year. The new vans will be under 

bumper-to-bumper warranty for 8 years / 125,000 miles. Our existing vans achieve an average 13-14 

miles/gallon; the new replacement vans will maintain a minimum of 17-20 miles/gallon (and likely higher 

with the possible procurement of hybrid vehicles). 
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Further, maintaining a consistent replacement schedule removes uncertainty in the budgeting process, 

allowing us to keep van fares low and consistent. This is a key element in maintaining and encouraging 

ridership along with having a newer van.   

 

 
c. Support local economic development and expand economic opportunity 

• What benefits will the community and business community receive from this project such as 

increased ridership within community, improved service times to allow for appointment making, 

easier accessibility to businesses, etc.? 

 

 

The Commuteride vanpool program provides a low-cost and direct transportation option for an average 500 

people annually to access employment opportunities in both urban and rural areas. The vans purchased with 

this funding will provide direct service to employment opportunities in Mountain Home and downtown 

Boise. 
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Project Evaluation:  

up to 13 points (3 page maximum, single sided In this section applicants should also describe the methodology that will 

be used to measure and evaluate the project and determine the project’s value to the community. 
 

a. Describe how the applicant intends to continually evaluate success of the project. 

b.   Include in the description what kinds of data will be collected and discuss specific 

measures.  

c. How often will data be collected, used and evaluated? 

 

The following summarizes Commuteride’s current and proposed approach to evaluating the success of our 

vanpool program and determining/implementing refinements where necessary: 

Evaluation Data 

This project is a success if we purchase the vans according to all guidelines, reduce our operational costs, 

improve safety, and maintain ridership. Commuteride collects the following data monthly and use it to 

evaluate success as well as National Transit Database use:  

• Van purchase - approval of our reimbursement request. Adhering to Federal, State and ACHD for proper 

procurement of vehicles.   

• Costs - reduction in cost/trip and reduction in fuel cost.  Making sure we are stewards of grant funding for 

program cost efficiency as well as our riders out of pocket costs for their daily commutes.  

• Safety – number of incidents. Reviewing quarterly our near misses, accidents, and citizen complaints to 

address any concerns.  Proactively updating our driver training and vanpool telematics to insure our riders 

safety.  

• Ridership – monthly ridership reports to evaluate how we can target area employers, residential areas as 

well as the general public to keep our van routes as a sustainable trip savings and cost savings.  

Project Value 

Commuteride conducts an annual vanpool survey to evaluate customer satisfaction. Input on the following 

subjects guide the capital replacement plan, budgeting, and van specifications.  

• Van seating 

• Van appearance 

• Van safety 

• Cost 

• Overall experience 

• Desired amenities (wireless, data ports, etc.) 
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• Expecting the project under this grant to be successful, describe how the agency plans to 

sustain/maintain the asset/project after the end of the grant period. 

 

Commuteride vanpool program fares sustain operational costs. We review our fares annually against 

operational costs to maintain a 100% recovery rate. Additional revenues are deposited into an Enterprise 

account and used for a portion of capital replacement costs.   

Commuteride maintains contracts with various vendors to ensure our assets are maintained to a high 

standard for safety and performance.  

Ultimately, we will follow the asset management schedule described in this application for these vehicles; 

under these guidelines, we anticipate maintaining and operating these vehicles for 7-9 years. Once they 

have exceeded their useful lie, they will be sold at auction.  
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• Does the applicant have capacity to carry out the project as proposed? 

o Demonstrate sufficient levels of capacity to carry out the project. Examples might 

include organizational charts, financial statements, local match commitment letters, 

etc. 
 
 
 
 

ACHD Commuteride has experienced staff to process the purchasing of vans, manage associated contracts, 

and operate and maintain the assets.  Commuteride includes 8 FTE (see organization chart below) and we 

work closely with other ACHD department staff on accounting, federal grants, legal and procurement 

processes.  We maintain $1,000,000 minimum in cash reserves to cover operational and potential capital 

costs in any month.  Further, we are experienced in dealing with both FTA grant guidelines and working 

with ITD.  We have implemented multiple FTA grants and have worked with ITD on various FTA and 

FHWA grants over the last 10 years. 

 

Commuteride is committed, and has the cash reserves, to budget a 20% match in FY24-26. We can do this 

due to our established capital replacement plan that allows for consistent budgeting. Please see included 

cover letter as confirmation. 

 

 

 

 

• Demonstrate the ability to manage grant funding and adhere to both FTA and State of Idaho rules and 

regulations. These regulations include 2 CFR 200, FTA Circular 5010; FTA Circular 4220, FTA 

 

ACHD Commuteride has successfully managed multiple FTA grants in adherence with FTA and State of Idaho 

rules and regulations and are committed to ensuring compliance with such rules and regulations with this 

funding.  
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Section 5: Project Budget 
Project Budget: Up to 11 points (2 page maximum, single sided) In this section applicants should describe how the project 

budget was determined. Applicants should detail any projections in estimates for longer-term projects. Applicants should 

detail all major milestones and methods to ensure on-time delivery of project. 
 

a. Budget Narrative:  Describe the source and status of all funding for the project according to the instructions. 

Include description of how costs/estimates were determined. 

 

The project budget was developed by utilizing actual cost information from previous passenger van 

procurements (with FTA funds) as a baseline along with projected increases in such costs for the FY25-26 

timeframe, and current cost information associated with additional safety and maintenance items that will 

be included with the vans (e.g., first aid/safety kits, extended warranty).  

 

• (if applicable) If this project has the ability to be scaled down please itemize for each type of funding. 

 

If needed, this project could be scaled down to support fewer vehicle purchases. Each van is estimated to 

cost $65,000 ($52,000 Federal) and the total Federal request could be reduced accordingly. 

 

• If Construction project, are Davis Bacon wage rates applicable to the project? 

 

Not Applicable. 

 

• Do you have the financial capability to operate on a reimbursement basis? Please provide 

documentation that supports your answer. 

 

Commuteride has successfully managed multiple FTA and FHWA grants on reimbursement basis. Our 

cash reserves along with our fare revenue provide the financial backing for us to operate through 

reimbursement and commit the local match.  
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b. Provide an itemized and broken down estimated project 

budget  

 

Estimated Project Budget for the purchase of 15 Commuteride passenger vans to serve 

rural areas. Funding request includes additional items to allow for fully operational 

vehicles that meet Commuteride’s safety and maintenance standards. 

FTA Grant (5339) Capital (CP) 
 80/20 

 Total Project 

Cost 

Federal Match 

  $981,300  $785,040  $196,260 

 

Detailed Budget Estimate 

Item Unit cost Quantity Sum 

14-15-passenger vans (Base Price 

Estimate) (includes an extended 

warranty) 

 $65,000.00  15  $955,000 

Safety kits (e.g., first aid kits, winter 

kits) 

 $100.00  15  $1,500.00  

Bike racks  $1200.00  4  $4,800.00  

     

SUM   $981,300.00 

 

a. Provide Attachment A: Project Budget Request Form  

See Attachment A 

 

c. Provide Attachment A: Project Budget Request Form 
 

Section 6: Applicant Experience 
FTA/ITD Experience: Up to 10 points (Internal scoring only – no response needed) 

 
Section 7: Application Professionalism 
Application Presentation and Neatness: Up to 5 points (Internal scoring only – no response needed) 
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January 10, 2024 

 

 

 

Sam Carroll 

PO Box 7129 

Boise, ID 83707 

Idaho Transportation Department 

ptops@itd.idaho.gov 

 

Dear Mr. Carroll: 

 

On behalf of my vanpool group, I am pleased to offer support for ACHD Commuteride’s 2024-2026 

Congressional Award Application for 5339 Bus and Bus Facilities funding. This funding will enable 

Commuteride to replace multiple Commuteride vanpool vans that currently and will continue to provide 

essential public transportation service for rural areas. As a long-standing participant of Commuteride’s 

Vanpool Program, I have greatly benefited from the public transportation service provided through this 

program. I strongly support the need for ongoing funding to ensure optimal service and safety for 

Commuteride’s regional vanpool program and fleet.   

 

These funds will help ACHD Commuteride maintain multiple rural routes, which connect residents to 

job opportunities in Boise, and to rural areas like Middleton, that would not otherwise be accessible 

through public transportation service.   

 

We strongly urge your consideration of ACHD Commuteride’s grant application.  

 

If you have any questions, please contact me at (208-353-6488)-(timothy.beams@va.gov)  

 

 

Sincerely,  

 

 

 

 

Tim Beams 
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Public Transportation Office  208 334-8139  itd.idaho.gov/pt 
Page 2 

Application Information Form 

Applicant:  City of McCall

Authorized Representative: Robert S. Giles, Mayor

Address:  216 E. Park St., McCall, ID 83638

Phone:   208.634.3504

Email Address:   djames@mccall.id.us

DUNS #:  18892611

Architect/Engineer/Planner if applicable: (Contact Name):  

Phone:   

Address:  

PROJECT TYPE (MARK ONE) 

_X__ Facility Construction  

___ Infrastructure Construction 

___ Facility Renovations 

___ ADA Accessibility 

___ Planning 

___ Marketing 

___ Replacement Vehicle Purchase 

___ Expansion Vehicle Purchase 

___ Vehicle Rehabilitation 

___ Transit Related Technology 

___ Transit Related Equipment 

___ Other 

TOTAL PROJECT COST: _$1,569,711___________ 

FEDERAL SHARE: $1,255,768_ LOCAL MATCH: $313,943
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McCall Civic Center Park & Ride Project 
City of McCall, Idaho, & Treasure Valley Transit 

FFY24 5339 Grant Program 

 
 

Section 1: Project Description 
 
Project overview 
The McCall Civic Center Park & Ride project will create a hub for alternative transportation 
options on a currently unimproved and vacant city-owned dirt parking lot immediately adjacent 
to the Transit Center within McCall's downtown core. The total project cost is estimated at 
$1,569,711, which includes final engineering design, grading, paving, striping, landscaped 
islands, lighting, conduit for future EV charging stations, covered bicycle parking, "Park & 
Ride" wayfinding signage, and ADA compliant sidewalk and crossings that link the Park & Ride 
facility and Transit Center bus terminal to the Senior/Community Center, Central District Health, 
Public Library, City Hall and downtown core. The project will also provide a designated turn-
around route needed to facilitate passenger drop off/pick up and transit route efficiencies. 
Project location 
The McCall Civic Center Park & Ride project will 
increase multi-modal transportation options and transit 
ridership by creating a public Park & Ride facility on a 
currently unimproved city-owned property immediately 
adjacent the McCall Transit Center in McCall's 
downtown core.  
The City of McCall is located approximately 108 miles 
north of Boise, at the north end of Valley County, 
Idaho, on the south shore of Payette Lake. With 3,686 
residents, McCall is a small rural mountain town, yet is 
the largest community within 100+ mile radius and 
serves as the region's employment and services hub. 
With three nearby lift-served ski resorts, easy access to 
public recreation lands, a large freshwater lake, and 
temperate summer weather, McCall is also a popular 
tourism destination, primarily for residents of the Boise metro area which has seen rapid 
population growth in recent years. On a weekend, visitors can swell the population to 20,000 or 
more. 
The City of McCall partners with Treasure Valley Transit (TVT) to provide local and regional 
public transit services. TVT operates Mountain Community Transit which serves approximately 
30,000 annual boardings on the "Red Line" free scheduled bus route within McCall seven days a 
week, "Green Line" free weekday regional service to/from neighboring communities, and 
"Bluebird Express" free seasonal continuous loop services between major hotels and the 
downtown core during summer months and Brundage Mountain ski area in winter months. All of 
these routes can be boarded at the McCall Transit Center and would directly benefit from the 
proposed McCall Civic Center Park & Ride facility. 
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FTA program eligibility alignment 

The Federal Transit Administration (FTA) Grants for Buses and Bus Facilities Program (5339) 
supports the construction of “bus-related facilities, including technological changes or 
innovations to modify low or no emission vehicles or facilities.” The McCall Civic Center Park 
& Ride project meets the intent of this program by: 

• Constructing a facility to encourage transit ridership and reduction of private vehicle 
emissions that includes centralized free public parking immediately adjacent to the 
McCall Transit Center that will allow riders to park personal vehicles for extended 
periods of time and utilize transit services to reach local and regional business and 
recreation destinations; and 

• Reducing the amount of private vehicle mile emissions by improving pedestrian and 
access to transit services through construction of ADA-compliant sidewalk and crossings 
that link the McCall Transit Center terminal to the McCall Senior/Community Center, 
Central District Health Department, McCall Public Library, businesses and services 
within the downtown core, and to the greater McCall pathway network; and 

• Supporting transit, public and private fleet transition to electric vehicles by installing 
infrastructure necessary to offer four Level 2 vehicle charging stations.  

ITD priorities alignment 

The McCall Civic Center Park & Ride project supports the vision and strategic mission of the 
Idaho Transportation Department generally and ITD Public Transportation Department 
specifically by: 

• Furthering innovation in McCall’s transportation system by providing a site that directly 
links commuters and travelers to alternative transportation modes such as public transit, 
non-motorized accessible pathways, and electric vehicle and electric bicycle charging 
infrastructure. 

• Improving safety of the local transportation system by providing ADA pathway/sidewalk 
that link key services and businesses to the bus stops and provides a dedicated turnaround 
route for public transit buses to safely return to their route. 

• Advancing community mobility by providing a centralized location to access a full 
spectrum of mobility options such as public transit, pedestrian walkways, EV charging 
and bicycle storage and the McCall Library’s free bicycle borrowing fleet.  

• Supporting McCall’s economy by making customer circulation between local businesses 
easier and more accessible through a variety of transportation modes and by improving 
opportunities for lower cost and more connected commuter modes.   

Project scope of work 

The McCall Civic Center Park & Ride project will be located on a city-owned unimproved dirt 
parking area located immediately adjacent to the McCall Transit Center and will include the 
following scope of work: 
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• Final project engineering design, preparation of contractor bid invitation and manual, and 
construction engineering and inspection by a licensed engineer; and 

• Site preparation including grading, drainage, excavation and dust abatement; and 

• Construction of ADA-compliant sidewalk to connect the McCall Transit Center and its 
bus stop with the McCall Senior/Community Center, McCall Central District Health, 
McCall Public Library and the existing downtown core sidewalk/pathway network.  

• Construction of a covered bicycle storage area to expand multi-modal transportation 
options and to offer free loaner bicycles for public use through the McCall Library’s 
existing bike loan program; and  

• Paving and striping of Park & Ride public lot to serve transit users, including six (6) 
designated ADA parking spots, four (4) dedicated EV charging locations, and  

• Wayfinding signage and collaborative marketing to build awareness of the Park & Ride 
service and increase local transit ridership. 

Project management 

Preliminary design of the McCall Civic Center Park & Ride project has been completed in 
partnership with Treasure Valley Transit, the local/regional transit provider. Once funding is 
secure, quality-based procurement of a design professional in accordance with federal/state 
requirements will be conducted to complete final engineering design and bid document 
preparation. A publicly advertised bidding process will be used with appropriate bid alternate 
components to control overall project costs. The lowest responsive bidder with appropriate 
public works licenses will be selected to construct the project. Project oversight will be provided 
by the design professional with support from City of McCall Public Works, fiscal, and grants 
administration staff. Given the harsh mountain climate of McCall, the project timeline will be 
tailored so that construction occurs efficiently and quickly during the non-snow summer months 
of 2025. 

Concurrently, a public information campaign, led by City of McCall communications staff in 
partnership with the transit provider, will keep residents and visitors informed of the project 
components, timeline, funding sources, and any changes to access routes that may be necessary 
while the project is underway. Communication tools include press releases/ads in local weekly 
newspaper, social media, websites, direct texting notifications via Text My Gov, and on-site 
wayfinding and project information boards. Upon completion of the project, a coordinated public 
information campaign, using all of these tools, will be launched to encourage use of the Park & 
Ride facility to access public transit, greater walk/bike pathway network, and ADA accessible 
sidewalk routes to downtown businesses, services and lakeside parks. Key messaging will 
include ease and safety of park & ride facility use and reduction of greenhouse gas emissions by 
transit use vs. private auto.  
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McCall Civic Center Park & Ride Project 
City of McCall, Idaho, & Treasure Valley Transit 

 
Section 2: Demonstration of Need 

 
Challenges addressed 
 
The McCall Civic Center Park & Ride project will help address several local and regional safety, 
access, workforce housing, congestion, and environmental challenges:  
 

• Safety and congestion: Idaho State 
Highway 55 serves as McCall's "Main 
Street." Rapid growth in daily vehicle 
traffic in McCall (38% from 2015-2020) 
is increasing pressure on roadway 
efficiency, safety, circulation and 
available parking. Between 2018 and 
2022, 188 accidents along the roadways 
in McCall were reported, many of them 
resulting from conflicts between single 
occupancy vehicles and other user types 
such as pedestrians and bicyclists. 
Increasing transit use by providing safe 
and convenient facilities can reduce 
single occupancy vehicle trips and 
roadway congestion.  

• Affordable workforce housing: The City of McCall completed a Housing Strategy in 
2018 that demonstrated, like many rural mountain towns, that housing affordability is a 
significant and growing threat to equity and community character. Due to the high cost of 
housing, 82% of employees in McCall live outside of the city and commute into McCall 
for work using single occupancy vehicles, placing the added pressure of fuel and vehicle 
maintenance costs onto these workers. Additionally, United for Alice (unitedforalice.org) 
reports that the McCall area (Valley County) has a higher than state average (39% vs. 
32%) of household that earn more than the Federal Poverty Level, but less than the basic 
cost of living for the county. By designing transit facilities that allow workers to 
commute using public transit, impacts to family incomes are reduced opening more 
flexibility in housing options.  

• Environmental impacts: As noted by the U.S. Department of Transportation in its "Public 
Transportation's Role in Responding to Climate Change" (2010) document, private 
vehicles such as cars, SUVs and pickup trucks running on conventional fuels account for 
roughly two-thirds of transportation-related greenhouse gas emissions. The City of 
McCall’s 2023 Inventory of Green House Gas Emissions calculated that transportation, 
primarily from single occupancy vehicle trips, is the largest contributor of greenhouse gas 
emissions in McCall (52%).  By providing accessible and convenient facilities that 
encourage public transit use and active transportation modes over private vehicle miles, 
greenhouse gas emissions can be reduced. 

McCall is a popular recreation destination in summer and 
winter, attracting tens of thousand of visitors to event such 
as the Winter Carnival parade pictured above. 
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• Accessibility: The City of McCall’s ADA Transition Plan completed in 2023 identified 
that 8.2% of the McCall population has some type of disability and that improving access 
to the McCall Transit Center from Civic Center services is the #1 top priority project to 
improve ADA access in McCall. The proposed project will complete these recommended 
ADA improvements by linking the McCall Transit Center and bus stop with the McCall 
Senior Center, Central District Health and McCall Public Library with ADA compliant 
sidewalk and crossings.  

 
Outreach strategies 
 
To maximize positive results of the McCall Civic Center Park & Ride project, the City of 
McCall will partner with Treasure Valley Transit and the McCall Area Chamber of 
Commerce and Visitors’ Bureau to launch a coordinated communications strategy that 
encourages residents, employees and visitors utilize public transit and active transportation 
via the centralized Park & Ride facility. Shared messaging will be created across a variety of 
available communication tools, such as: 
 

• Press releases/ads in local weekly newspaper, the Star News 
• Social media (Facebook, X, Instagram) postings 
• Website content updates 
• E-mail newsletter posts  
• Direct texting notifications via Text My Gov 
• Wayfinding signage and on-sight project information boards 

 
Key messaging will include ease and safety of park & ride facility use, the fun and health 
benefits of trying different transportation modes, and reduction of greenhouse gas emissions 
by transit use vs. private auto. Periods of historic high traffic volumes, such as during 
summer months or annual events, will be targeted for messaging release.  
 
Indicators of success 
 
Evidence of success of the McCall Civic Center Park & Ride project will be shown through 
these quantifiable and qualitative indicators: 
 

• Annual transit ridership and pick up location data will show if more riders are using 
public transit and accessing transit via the centralized Park & Ride facility; and 

• Increase of active transportation use shown at Park & Ride facility location during 
bicycle and pedestrian counts conducted by the City of McCall every 5-7 years; and  

• Decrease of greenhouse gas emissions from transportation-related sources as 
measured by the City of McCall’s Inventory Greenhouse Gas Emissions calculated 
every 3-5 years; and  

• Public comment and observative reports from those utilizing project accessibility 
improvements to/from the McCall Transit Center, McCall Senior Center, Central 
District Health office, and McCall Public Library.  
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McCall Civic Center Park & Ride Project 
City of McCall, Idaho, & Treasure Valley Transit 

 
Section 3: Project Planning 

 
Alignment with state, regional and local planning 
The McCall Civic Center Park & Ride project is consistent with adopted local, regional and state 
long-range planning that is founded on extensive and award-winning community outreach. For 
example: 

• The Idaho Transportation Department’s statewide Public Transportation Plan states that 
the benefits of public transportation include providing access to healthcare, increasing 
physical activity, connecting people to education and recreation, and reducing the number 
of single occupancy vehicle trips. This project will enhance these benefits by linking the 
McCall Transit Center and public transit system to the Central District Health Dept., 
McCall Senior Center and McCall Library, and reducing single occupancy vehicle trips 
by providing convenient facilities to allow transition from private vehicle to public transit 
and active modes of transportation. Additionally, this plan demonstrates that in rural 
areas like McCall, community input survey respondents rated “Safer Sidewalk and 
Crossings” as a top priority, which is a key component of the proposed project. 

• The statewide Public Transportation Plan also includes a goal to “Encourage Public 
Transportation as an Important Element of and Effective Multi-Modal Transportation 
System in Idaho.” The McCall Civic Center Park & Ride facility will help fulfill this goal 
by providing accessible physical infrastructure that directly links the public transit system 
in downtown McCall to essential services though active transportation modes.   

• The 2023 “Access McCall” ADA Transition Plan specifically identifies the project area 
as needing accessibility upgrades for people with disabilities to access transit services. 

• The McCall Area Comprehensive Plan articulates the community policy to: “recognize 
the seasonal change in McCall traffic and prioritize strategies and projects that manage 
peak demand (e.g. enhancing transit service, walking and biking facilities, carpooling and 
employee incentives, parking management) over capacity-enhancing roadway projects." 

• The McCall Civic Campus Master Plan, adopted by McCall City Council in 2019, 
articulates a vision for the Civic Center project area to include “encouraging multi-modal 
transportation” and notes that ADA sidewalk connections to/from the McCall Transit 
Center location and bus stops and improved auto and pedestrian circulation are needed.  

• The Valley County Master Transportation Plan states that "the potential for developing 
transit alternatives for residents, workers, and visitors to Valley and Adams County is 
excellent." 

Project stakeholder engagement to date 
The extensive planning efforts referenced above, which all align with the McCall Civic Center 
Park & Ride facility project goals, included broad and varied community engagement 
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opportunities, including online and print community surveys, in-person outreach at community 
events, stakeholder and focus group meetings, and public hearings. The City of McCall prides 
itself for its innovative and broad-reaching public involvement approach to its project and long-
range planning efforts. The City of McCall was recognized for this commitment to public 
engagement in 2018 when the City received the Public Outreach Award from the Idaho Chapter 
of the American Planning Association.  
Throughout these planning processes, efforts to engage minority and low-income populations 
included bi-lingual materials and surveys, personal invitations to local minority business owners, 
and public input gatherings at school and sports events.  
Additionally, in-person project concept and design development with representatives from those 
agencies/facilities that will directly benefit from the project, including Treasure Valley Transit, 
McCall Public Library, Central District Health, McCall Redevelopment Agency and McCall City 
Council. Letters of support and/or local match commitment from many of these organizations are 
attached. 
If funded, the project will seek the services of Disadvantaged Business Enterprises during 
contractor selection by ensuring that the invitation to bid is widely distributed through targeted 
state and regional procurement postings such as the Idaho APEX Accelerator and Idaho 
Commerce.  
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McCall Civic Center Park & Ride Project 
City of McCall, Idaho, & Treasure Valley Transit 

 
Section 4: Project Benefits/Evaluation 

Project benefits 
The McCall Civic Center Park & Ride facility will provide the following safety, mobility, 
environmental and economic benefits to McCall residents, visitors, and workforce: 

• Improve roadway system safety by reducing traffic congestion through reduction of single 
vehicle trips and reduction of user conflicts within the project area by delineating drive 
aisles that facilitate bus turn-around, parking stalls and pedestrian/bike routes.  

• Contribute to local transit system efficiency and mobility by facilitating bus circulation, 
loading and passenger access. 

• Create direct multi-modal access to the McCall Transit Center by constructing an ADA 
compliant pathway link from the Senior/Community Center, Central District Health office, 
and Public Library to the Transit Center. 

• Support efforts to reduce greenhouse gas emissions by providing convenient and safe access 
to transit that encourages reduction of single occupancy vehicle miles and increases transit 
ridership.  

• Protect air quality by reducing particulate dust currently generated by bus circulation on an 
unimproved (dirt) lot. 

• Boost local business by providing transit mobility options that connect customers to local 
businesses. 

• Contribute to housing affordability by making use of transit easier for commuting workers, 
thereby reducing maintenance and fuel costs that impact family incomes.  

Measures of success 
Evaluative evidence that will indicate that these benefits are being realized once the project is 
complete include: 

• Increased Annual Mountain Community Transit ridership to/from McCall Transit Center 
as reported by Treasure Valley Transit; and 

• System efficiency as reported through anecdotal interviews with transit drivers one 
month after project completion to ascertain effectiveness of designated bus turn around 
route; and 

• Reduction in Greenhouse Gas Emissions from transportation-related sources as measured 
during the City of McCall’s Greenhouse Gas Emissions Inventory, which conducted 
every 3-5 years; and 

• Lower monthly transportation cost burden to Asset Limited, Income Constrained, 
Employed individuals in Valley County as reported annually by United for Alice at 
unitedforalice.org. 

Asset maintenance 
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The City of McCall currently owns and maintains the project area in its current undesignated dirt 
parking lot status, including dust abatement, annual regrading and snow removal. The City of 
McCall is committed to providing ongoing maintenance and upkeep of the McCall Civic Center 
Park & Ride area once it is constructed, including snow removal, landscape maintenance and 
irrigation, annual striping, and asphalt and/or concrete repair/replacement as needed.  
Ability to administer grant funding 
The City of McCall has successfully administered federally funded projects and has complied 
with all of the associated requirements from several federal sources, including Federal Highway 
Administration, Economic Development Agency funding, Community Development Block 
Grants, and Land and Water Conservation Funds. Technical engineering/design expertise will be 
competitively selected as part of this project and City of McCall's legal, financial, grants 
management, and communications professional staff stand ready to ensure compliance with 
Federal requirements such as NEPA, Davis-Bacon, Buy America, Civil Rights Act, etc. and a 
successful and timely project outcome.  
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McCall Civic Center Park & Ride Project 
City of McCall, Idaho, & Treasure Valley Transit 

 
Section 5: Project Budget 

 
The City of McCall, in partnership with Treasure Valley Transit, Central District Health, and the 
McCall Redevelopment Agency is seeking 5339 Buses and Bus Facilities grant funding to 
contract with a competitively selected qualified design professional and licensed public works 
construction contractor to prepare final engineered plans and to construct the McCall Civic 
Center Park & Ride facility immediately adjacent to the McCall Transit Center. This facility will 
improve the public transportation system and encourage increased use of multi-modal 
transportation options by constructing a dedicated bus turn around area needed for route 
efficiency, ADA compliant sidewalks and crossings to connect the bus terminal to adjacent 
critical services and businesses including the McCall Senior Center and McCall Public Library, 
providing EV charging infrastructure for future use by EV buses and EV drivers, and establish a 
central hub for visitors and residents to utilize active and multi-modal transportation options such 
as the McCall Library free loaner bicycles, the greater pathway network, and public transit to 
area businesses, services and recreation destinations. 
 
The total cost of the project is $1,569,711. The grant request will provide 80% of the necessary 
funding ($1,255,768) and is being matched with non-federal funds through a partnership of the 
City of McCall ($169,943), the McCall Redevelopment Agency ($100,000) and Central District 
Health ($44,000). The table below summarizes the cost sharing and estimated expense 
categories.  
 
 

Description Federal Request Local Match Total Cost 
Final design / engineering $173,210 $43,302 $216,512 
Construction $866,047 $216,512 $1,082,559 
Contingency $216,511 $54,129 $270,640 

TOTAL $1,255,768 $313,943 $1,569,711 
 
A detailed cost estimate prepared by Crestline Engineering is attached. 
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Attachment B:  Milestone Reporting 
 

Agency Name City of McCall 
Agency Contact Delta James, Economic Development Planner 
Phone # 208.634.3504 Email djames@mccall.id.us 
Grant Program 5339 Rural One Time 
Federal Award Amount $1,247,769 
Scope of Work: Creation of McCall Park & Ride facility to facilitate transit use and provide a necessary bus turn-around 
area, including: final engineering design, site grading, paving, striping, landscaping, lighting, EV-ready electrical 
conduit, construction of covered bicycle parking structure, and installation of ADA-compliant sidewalk and pedestrian 
crossings to link McCall Transit Center to Library, Senior Center, Central District Health and other downtown core 
businesses and services.    
 
Milestone Progress Report: Target of major tasks to be achieved by specific dates.  
The report should include information such as: data for each activity line item within the approved project; a discussion 
of all  

• budget or schedule changes; original, estimated and actual estimated completion date 
• description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract 

awards;  
• breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled 

milestone or completion dates were not met, identifying problem areas and discussing how the problems will be 
solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 
 

Name Estimated Completion 
Date Description 

Design Services Procurement and 
Contracting 

11/30/2024 Selection of engineering/design firm to complete 
project final design and bid manual 

Final Design and Bid Manual 1/31/2025 Completion of project final design and bid invitation 

Construction Procurement and 
Contract Award 

4/30/2025 Select construction contractor 

Notice to Proceed 5/15.2025 Begin project construction 

Construction Completion 10/15/2025 Complete construction 

Project and Grant Close Out 12/30/2025  
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FEDERAL TRANSIT ADMINISTRATION 
REGION 10 

(covering Alaska, Idaho, Oregon, and Washington) 
 

CATEGORICAL EXCLUSION / DOCUMENTED CATEGORICAL EXCLUSION WORKSHEET 
 
The purpose of this worksheet is to assist project sponsoring transit agencies in the states of Alaska, Idaho, 
Oregon, and Washington in gathering and organizing materials for environmental analysis required under the 
National Environmental Policy Act (NEPA) – particularly for projects that may qualify as a Categorical Exclusion 
(CE) or Documented Categorical Exclusion (DCE) under 23 Code of Federal Regulations (CFR) Part 771.118 – to 
support a recommendation. The use and submission of this worksheet is NOT required. The worksheet is 
provided as a helpful tool for assembling information needed by the Federal Transit Administration (FTA) to 
determine the likelihood and magnitude of potential project impacts to the environment. 
 
NOTE: Worksheet fields are expandable. Feel free to use more than a line or two, if needed. You may also 
reference and attach additional information such as technical memoranda, maps, or photographs for the 
project. 
 
Submission of this worksheet does not satisfy NEPA requirements. FTA must concur in writing in the 
sponsoring agency's NEPA recommendation, as appropriate. Project activities may not begin until this process 
is complete and FTA has provided written concurrence. FTA encourages you to review the document 
“Guidance for Implementation of FTA's Categorical Exclusions (23 CFR 771.118)” available online here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/guidance-implementation-ftas-
categorical-exclusions.  
 
Please contact the FTA Region 10 office at (206) 220-7954 if you have any questions or require assistance. For 
submittal procedures, please see information at the end of this document. For links to other agencies or for 
further topical guidance, please go to FTA’s website on Environmental Programs, 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/environmental-programs. 
 
DISCLAIMER: The contents of this document do not have the force and effect of law and are not meant to bind 
the public in any way. This document is intended only to provide clarity to the public regarding existing 
requirements under the law or agency policies. Grantees should refer to applicable regulations and statutes 
referenced in this document. 
 

I. Project Description 
Sponsoring Agency 
City of McCall 

Date Submitted 
1.12.2024 

FTA Grant Number(s) (if known) 
      

Project Title 
McCall Civic Center Park & Ride Facility 

Project Description (brief, 1-2 sentences) 
Creation of McCall Civic Center Park & Ride facility to facilitate transit and multi-modal use, provide 
ADA sidewalk access to the public transit terminal, and provide a necessary bus turn-around area, 
including: final engineering design, site grading, paving, striping, landscaping, lighting, EV-ready 
electrical conduit, construction of covered bicycle parking structure, and installation of ADA-compliant 
sidewalk and pedestrian crossings to link McCall Transit Center to Library, Senior Center, Central 
District Health and other downtown core businesses and services. 
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Purpose and Need for Project (Please provide a brief statement. You may include this information 
as an attachment if the statement is lengthy.) 
Provide ADA access to transit facility, increase safety by providing designated bus turn around area, 
support housing affordability by reducing workforce commuting expenses, and reduce greenhouse gas 
emissions by facilitating lower and zero-emissions transportation modes.  

Project Location (Please include street address, city, and state of the project location.) 
Unaddressed vacant unimproved parking lot located immediately behind (south) of the McCall Transit 
Center at 210 E. Park Street, McCall, Idaho. 

Project Contact (Please include the name, phone number, email address, and mailing address for 
the submitter of this worksheet.) 
Delta James, Economic Development Planner, 208.634.3504., djames@mccall.id.us, 216 E. Park St., 
McCall ID 83638 

If your project involves construction, please include the following as appropriate: 

• Project vicinity map 
• Project site plan(s) showing project features, access points, and project boundaries 
• Other useful maps as appropriate (topographic maps, aerial photographs, Environmental 

Protection Agency [EPA] NEPAssist maps, etc.) 
• Photographs of the site if useful to illustrate important features 
• Details on the depth and extent of soil excavation proposed for the project 
• Additional information if the soil has been previously disturbed by prior construction or other 

activity 
• List of parks or recreation areas within the project vicinity 
• List of any previous consultations that might be relevant (e.g., with other federal, state, or local 

agencies) 

 

II. NEPA Class of Action 
Please answer the following questions to determine the project’s potential NEPA Class of 
Action. If the answer to any of the questions in Part II.A, questions A.1 through A.4 below 
is “Yes”, contact your assigned FTA Region 10 Grant Representative to discuss whether 
the project requires preparation of a NEPA Environmental Assessment (EA) or 
Environmental Impact Statement (EIS). 

 
A.1 
 
 
 
 
 
A.2 
 
 
 
 
 
A.3 
 
 

 
Will the project significantly impact the natural, social, and/or economic 
environment? 

  Yes (If selected, please contact your assigned FTA Region 10 Grant Representative.) 

  No 
 
Is the significance of the project’s social, economic, or environmental impacts 
unknown? 

  Yes (If selected, please contact your assigned FTA Region 10 Grant Representative.) 

  No 
 
Is the project likely to require detailed evaluation of more than a few potential 
impacts? 
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A.4 
 
 
 
 

  Yes (If selected, please contact your assigned FTA Region 10 Grant Representative.) 

  No 
 
Is the project likely to generate intense public discussion, concern, or 
controversy, even though it may be limited to a relatively small subset of the 
community? 

  Yes (If selected, please contact your assigned FTA Region 10 Grant Representative.) 

  No 

 
B. 
 
 

 
Does the project type fall into any of the following Categorical Exclusions (CEs)? 
 

  Yes (If selected AND there are no unusual circumstances, please check the applicable 
CE box below and continue to Part III. Project Information Required for CEs and DCEs of 
this form.) 

  No (If selected, please continue to Part II.C Does the project type appear similar to 
any of the following Documented Categorical Exclusion (DCE) examples? of this form.) 
 
The types of activities listed below describe actions which, when the corresponding 
conditions are met, are categorically excluded from further NEPA analysis under 23 CFR 
Part 771.118(c). Unusual circumstances may prevent the use of these CEs, and may 
include, but are not limited to, the presence of wetlands, historic buildings and 
structures, parklands, or floodplains in the project area, or the potential for the project to 
impact other resources. (You may look up detailed descriptions of each type of activity, 
and corresponding conditions at the guidance document here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/guidance-
implementation-ftas-categorical-exclusions.) 
 
23 CFR Part 771.118(c)(1 through 16) 

 (1) Utilities and Similar Appurtenances 

 (2) Recreation, Pedestrian, or Bicycle Facilities 

 (3) Environmental Mitigation or Maintenance of Environmental Quality and Site 
Aesthetics 

 (4) Planning and Administrative Activities (No construction activities) 

 (5) Activities Promoting Transportation Safety, Security, Accessibility, and 
Communication 

 (6) Acquisition or Transfer of Real Property Interest 

 (7) Acquisition, Rehabilitation, Maintenance of Vehicles or Equipment 

 (8) Maintenance, Rehabilitation, Reconstruction of Facilities 

 (9) Assembly or Construction of Facilities 

 (10) Development of Facilities Adjacent to Existing Transit Facilities 

 (11) Emergency Recovery Activities 
(Several conditions are attached to this type of CE. Please consult with FTA 
Region 10 Office if you think this CE may apply to your project.) 
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 (12) Projects Entirely within the Existing Operational Right-of-Way 

 (13) Projects with Limited Federal Funding 
(Must be less than $5 million in federal funding, or having a total estimated cost 
of not more than $30,000,000 and federal funds comprising less than 15 percent 
of the total estimated project cost. Please consult with FTA if you think this CE 
may apply to your project.) 

 (14) Bridge Removal and Related Activities 

 (15) Preventative Maintenance to Certain Culverts and Channels 

 (16) Geotechnical and Similar Investigations 
 

 
C. 
 
 

 
Does the project type appear similar to any of the following Documented 
Categorical Exclusion (DCE) examples? 
 

  Yes (If selected, please check the applicable DCE example box below and continue to 
Part III. Project Information Required for CEs and DCEs of this form.) 

  No (If selected, please contact your assigned FTA Region 10 Grant Representative, as 
further discussion about the project may be necessary prior to initiating NEPA review.) 
 
Projects that are categorical exclusions under 23 CFR Part 771.118(d) require additional 
documentation demonstrating that the specific conditions or criteria for the categorical 
exclusions are satisfied and that significant effects will not result. 
 
23 CFR Part 771.118(d)(1 through 8) 

 (1) Modernization of a highway by resurfacing, restoring, rehabilitating, or 
reconstructing shoulders or auxiliary lanes. 

 (2) Bridge replacement or the construction of grade separation to replace existing 
at-grade railroad crossings. 

 (3) Acquisition of land for hardship or protective purposes. 
(Hardship and protective buying will be permitted only for one or a limited 
number of parcels, and only where it will not limit the evaluation of alternatives 
(including alignments) for planned construction projects.) 

 (4) Acquisition of right-of-way. 
(No project development such as final design or construction activities on the 
acquired right-of-way may begin until the NEPA review process for such project 
development, including the consideration of alternatives, where appropriate, has 
been completed.) 

 (5) [Reserved] 

 (6) Facility modernization through construction or replacement of existing 
components. 

 (7) Minor transportation facility realignment for rail safety reasons. 

 (8) Facility or structure modernization or minor expansion outside existing right-of-
way. 

 “Other” actions which meet the criteria for a CE in the CEQ regulations (40 CFR part 
1508.4) and will not result in significant environmental effects. Actions must not: 

Page 394

http://www.ecfr.gov/cgi-bin/text-idx?SID=6b42e912ba5913db998f33ea4cae9a6c&node=23:1.0.1.8.43.0.1.10&rgn=div8
http://www.ecfr.gov/cgi-bin/text-idx?SID=6b42e912ba5913db998f33ea4cae9a6c&node=23:1.0.1.8.43.0.1.10&rgn=div8


Form Revised: October 2020 5 

induce significant impacts to planned growth or land use; require the relocation of 
significant numbers of people; have a significant impact on any natural, cultural, 
recreational, historic or other resource; cause significant air, noise, or water quality 
impacts; have significant impacts on travel patterns; or otherwise have significant 
environmental impacts (either individually or cumulatively). 

 

III. Project Information Required for CEs and DCEs 

1. If you selected “Yes” in Part II.B Does the project type fall into any of the following 
Categorical Exclusions (CEs)? above, and checked any of the CE options under 23 CFR 
Part 771.118(c)(1 through 16): 

a) Complete Part III.A Detailed Project Description below. 

b) Review the remaining subject areas (Part III.B Location and Zoning - Part III.AA 
Related Federal and State/Local Actions). If any of these subject areas is relevant 
to demonstrating your project has no significant impacts or unusual 
circumstances, please enter a brief description within the box for that subject 
area, otherwise enter “N/A”. 

c) Complete the “Submitted By” and “Date” boxes at the end of the form and 
submit electronically to your assigned FTA Region 10 Grant Representative 
according to the instructions at the end of this form. 

2. If you selected “Yes” in Part II.C Does the project type appear similar to any of the 
following Documented Categorical Exclusion (DCE) examples? above, and checked 
any of the DCE examples under 23 CFR Part 771.118(d)(1 through 8): 

a) Complete Part III.A Detailed Project Description below. 

b) Complete each of the remaining subject areas (Part III.B Location and Zoning - 
Part III.AA Related Federal and State/Local Actions) that are relevant to your 
project. Depending on the details of your project, some of the subject areas may 
not be applicable. In such cases, no discussion is needed, simply enter “N/A”. 
You may reference and attach documents prepared for other purposes (e.g., 
public meetings) if they are helpful. 

c) Complete the “Submitted By” and “Date” boxes at the end of the form and 
submit electronically to your assigned FTA Region 10 Grant Representative 
according to the instructions at the end of this form. 

NOTE: The subject areas list below is not all-inclusive. If your project has the potential to 
cause impacts to resources which are not listed below, please provide supplemental 
information about those potential impacts. 

A. Detailed Project Description 
Please describe the project and explain how it satisfies the “Purpose and Need for 
Project”, as provided in Part I. Project Description. 

Please see attached narrative.  
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B. Location and Zoning 
Attach a map identifying the project’s location and surrounding land uses. Identify any 
critical resource areas (historic, cultural, or environmental) or sensitive noise or vibration 
receptors (schools, hospitals, churches, residences, hotels, etc.). Briefly describe the 
project area’s zoning and indicate whether the proposed project is consistent with it. 
Briefly describe the community (geographic, demographic, economic, and population 
characteristics) in the project vicinity. 

The project is located on an existing unimproved city-owned dirt parking area that is zoned 
Civic and is central to McCall’s downtown business core and immediately adjacent to other 
civic uses including the McCall Transit Center, McCall Senior/CommuPeasenity Center, McCall 
Public Library, Central District Health offices, and McCall City Hall. The proposed multi-modal 
Park & Ride facility is consistent with the underlying zoning and existing uses.  

C. Traffic 
Describe potential traffic and parking impacts, including whether the existing roadways 
have adequate capacity to handle increased bus or other vehicular traffic. Include a map 
or diagram if the project will modify existing roadway configurations. Describe 
connectivity to other transportation facilities and modes, and coordination with relevant 
agencies, if applicable. 

This project will improve traffic circulation and safety by defining a bus turn around area that of 
sufficient size and turn radius while also providing ADA compliant sidewalk to protect 
pedestrians and persons with disabilities from bus and vehicle traffic. More details are provided 
in the attached.  

D. Aesthetics 
Will the project have an adverse effect on scenic views, or scenic viewpoints? 

  No 

  Yes 

If Yes, please describe. 

      
Will the project substantially degrade the existing visual character or quality of the site 
and its surroundings? 

  No 

  Yes 

If Yes, please describe. 

      
Will the project create a new source of substantial light or glare which would adversely 
affect day or nighttime views in the area? 

  No 

  Yes 

If Yes, please describe. 
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E. Air Quality 
Does the project have the potential to have a negative impact on air quality? 

  No 

  Yes 

If Yes, please describe. 

      
Is the project located in an EPA-designated non-attainment or maintenance area? (For 
additional information, see the EPA webpage “Nonattainment Areas for Criteria 
Pollutants” here: https://www.epa.gov/green-book.) 

  No 

  Yes 

If Yes, please indicate the criteria pollutant and contact your assigned FTA Region 10 
Grant Representative to determine if a “hot spot analysis” is necessary. 
   Carbon Monoxide (CO) 
   Ozone (O3) 
   Particulate Matter (PM10 or PM2.5) 

If the non-attainment area is also in a metropolitan area, was the project included in the 
MPO’s Transportation Improvement Program (TIP) air quality conformity analysis? 

  No 

  Yes 

If Yes, please provide the date of U.S. Department of Transportation conformity finding. 

      

F. Coastal Zone 
Is the proposed project located in a designated coastal zone management area? (For 
additional information on Coastal Zones, see the Water Resources Standard Operating 
Procedures on FTA’s website here: https://www.transit.dot.gov/regulations-and-
guidance/environmental-programs/water-resources-0. Also, see the National Oceanic and 
Atmospheric Administration [NOAA] webpage “The National Coastal Zone Management 
Program” here: https://coast.noaa.gov/czm/.) 

  No 

  Yes 

If Yes, please describe coordination with your appropriate State agency regarding 
consistency with the coastal zone management plan and attach the State finding, if 
available. 
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G. Environmental Justice 
Determine the presence of minority and low-income populations (business owners, land 
owners, and residents) within a quarter-mile of the project area. Indicate whether the 
project will have disproportionately high and adverse effects on minority or low-income 
populations. Describe any potential adverse effects. Describe outreach efforts targeted 
specifically at minority or low-income populations. Please see Environmental Justice 
Policy Guidance for Federal Transit Administration Recipients here: 
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/environmental-justice-
policy-guidance-federal-transit. 

This project will not create adverse effects on minority or low-income populations. The project 
is located on an existing civic campus in the McCall downtown business core.  

H. Floodplains 
Is the proposed project located within the Federal Emergency Management Agency 
(FEMA) 100-year floodplain? (For additional information on Floodplains, see the Water 
Resources Standard Operating Procedures on FTA’s website here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/water-
resources-0. Also, see the FEMA Flood Mapping Products webpage here: 
https://www.fema.gov/flood-mapping-products.) 

  No 

  Yes 

If Yes, please describe potential impacts, indicate if the project will impact the base flood 
elevation, and include or link to the FEMA Flood Insurance Rate Map (FIRM) with the 
project location identified. 
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I. Hazardous Materials 
Is there any known or potential contamination at the project site? This may include, but is 
not limited to, lead/asbestos in existing facilities or building materials; above or below 
ground fuel storage tanks; or a history of industrial uses of the site. 

  No 

If No, please describe steps taken to determine the absence of hazardous materials on 
the site. 

      

  Yes 

If Yes, please describe steps taken to determine the presence of hazardous materials on 
the site. Please also describe any mitigation and clean-up measures that will be taken to 
remove hazardous materials from the project site. If the project includes property 
acquisition, identify if a Phase I Environmental Site Assessment for the land to be 
acquired has been completed and the results. (For additional information on Hazardous 
Materials, see the Consideration of Contaminated Properties including Brownfields 
Standard Operating Procedures on FTA’s website here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-
programs/consideration-contaminated-properties-including. Also, for additional 
information on Phase I Environmental Site Assessments, see the ASTM International 
webpage “Standard Practice for Environmental Site Assessments: Phase I Environmental 
Site Assessment Process” here: https://www.astm.org/Standards/E1527.htm.) 

      

J. Navigable Waterways 
Does the proposed project cross or have the potential to impact a potentially navigable 
waterway? (Waterway navigability can be defined by the U.S. Army Corps of Engineers, 
the U.S. Coast Guard, Congress, or the federal courts. For additional information on 
Navigable Waterways, see the Water Resources Standard Operating Procedures on FTA’s 
website here: https://www.transit.dot.gov/regulations-and-guidance/environmental-
programs/water-resources-0.) 

  No 

  Yes 

If Yes, please describe potential impacts and any coordination with the U.S. Army Corps 
of Engineers or the U.S. Coast Guard. 
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K. Noise and Vibration 
Does the project have the potential to increase noise or vibration? 

  No 

  Yes, please describe the impact(s) and provide map(s) identifying sensitive receptors 
such as schools, hospitals, parks, residences, and hotels. If the project will result in a 
change in noise and/or vibration sources, you must conduct an analysis following the 
guidance in FTA’s Transit Noise and Vibration Impact Assessment Manual here: 
https://www.transit.dot.gov/research-innovation/transit-noise-and-vibration-impact-
assessment-manual-report-0123. 

      

L. Prime and Unique Farmlands 
Does the project involve the use of any prime or unique farmlands, as defined by the U.S. 
Department of Agriculture (USDA)? (For additional information, see the document "Prime 
and Unique Farmlands" at the USDA webpage here: 
https://efotg.sc.egov.usda.gov/references/public/VA/PrimeandUniqueFarmlands.pdf.) 

  No 

  Yes 

If Yes, please describe potential impacts and any coordination with the Natural Resources 
Conservation Service of the USDA. 
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M.  Historic and Cultural Resources 
Impacts to cultural, historic, or recreational properties may trigger Section 106 
consultation, tribal consultations, and/or a Section 4(f) evaluation, requiring 
consideration of avoidance alternatives. (For additional information on Section 106, see 
the Section 106 Process Standard Operating Procedures on FTA’s website here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/section-
106-process-standard-operating-procedures. For additional information on Section 4(f), 
see the Section 4(f) Evaluations Standard Operating Procedures on FTA’s website here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/section-
4f-evaluations.) 
 
Does the project involve any ground disturbing activities? 

  No 

  Yes 

If Yes, please provide the approximate maximum ground disturbance depth and extent. 
Also, please provide information on any previous ground disturbance at the project site. 

The project will include surface re-grading of an existing non-landscaped gravel parking lot of 
approximately 1.6 acres and minor spot excavation to prepare the site for construction of 
sidewalk connections, landscaping and EV charging units. No existing landscaping, trees, or 
buildings will be altered.  
Are there any historic resources at the project site or in the vicinity of the project? 

  No 

  Yes 

If Yes, please attach photographs of structures more than 45 years old that are within or 
adjacent to the project site and describe any direct or indirect impacts the project may 
cause. 

      

N. Biological Resources 
Are there any species located within the project vicinity that are listed as threatened or 
endangered under the Endangered Species Act? Determine this by obtaining lists of 
threatened and endangered species and critical habitat from the U.S. Fish and Wildlife 
Service and the National Marine Fisheries Service. (For additional information on 
Biological Resources, see the Biological Resources Standard Operating Procedures on 
FTA’s website here: https://www.transit.dot.gov/regulations-and-
programs/environmental-programs/biological-resources-standard-operating-procedures.) 

  No 

  Yes 

If Yes, please identify the species, and also describe any critical habitat, essential fish 
habitat, or other ecologically sensitive areas within or near the project area. 
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O. Recreational Resources 
Is the project located in or adjacent to a park or recreation area? (For additional 
information on Recreational Resources, see the Section 4(f) Evaluations Standard 
Operating Procedures on FTA’s website here: https://www.transit.dot.gov/regulations-
and-guidance/environmental-programs/section-4f-evaluations.) 

  No 

  Yes 

If Yes, please provide information on potential impacts to the park or recreation area. 
Please also indicate if the park involved Land and Water Conservation Fund Act funding 
(Section 6(f)) (For additional information on the Land and Water Conservation Fund Act, 
see the National Park Service’s Land and Water Conservation Fund webpage here: 
https://www.nps.gov/subjects/lwcf/index.htm.) 

A recreational non-motorized pathway exists along the southern boundary of the project limits. 
This project will not alter this recreational resource, which was constructed with support from 
the Land and Water Conservation Fund program. The proposed project will, instead, 
complement this recreational pathway by providing ADA compliant sidewalk connections and 
pedestrian crossings to/from this recreational resource.  

P. Seismic and Soils 
Are there any unusual seismic or unstable soil conditions in the project vicinity?  If so, 
indicate on a project map and describe the seismic standards to which the project will be 
designed. 

  No 

  Yes 

If Yes, please describe the conditions. 
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Q. Water Quality 
Does the project have the potential to impact water quality, including during 
construction? (For additional information on Water Quality, see the Water Resources 
Standard Operating Procedures on FTA’s website here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/water-
resources-0.) 

  No 

  Yes 

If Yes, please describe potential impacts as a result of the project and your agency’s Best 
Management Practices to manage/mitigate these impacts. 

      
Will there be an increase in new impervious surface or restored impervious surface? 

  No 

  Yes 

If Yes, please describe potential impacts and proposed treatment for stormwater runoff. 

The project includes paving an existing gravel drive and parking area. Best Management 
Practices will be used during construction. When completed, the project will the stormwater 
system by directing project area runoff into an existing and approved regional stormwater 
system.  
Is the project located within the vicinity of an EPA-designated Sole Source Aquifer (SSA)? 
(For additional information on Sole Source Aquifers including an interactive map, see the 
EPA’s Sole Source Aquifers for Drinking Water webpage here: 
https://www.epa.gov/dwssa.) 

  No 

  Yes 

If Yes, please provide the name of the aquifer for which the project is located and 
describe any potential impacts to the aquifer. Also, please provide the approximate 
amount of new impervious surface created by the project. (Attach a completed FTA 
Region 10 SSA Worksheet and submit it along with this CE worksheet, if applicable.) 

      

R. Wetlands 
Will the project temporarily or permanently impact wetlands or require alterations to 
streams or waterways? (For additional information on Wetlands, see the Water 
Resources Standard Operating Procedures on FTA’s website here: 
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/water-
resources-0.) 

  No 

  Yes 

If Yes, please describe potential impacts. 
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S. Construction Impacts 
Describe the construction plans, and identify impacts due to construction noise, utility 
disruption, debris and spoil disposal, and staging areas. Address air and water quality 
impacts, safety and security issues, and disruptions to traffic and access to property. 

In accordance with McCall City Code, all construction will occur within the hours of 7:30 am 
and 10:00 pm to minimize construction noise impacts. No utility disruptions are anticipated. 
Contractor will be required to manage disposal, ensure dust abatement and install appropriate 
BMPs in accordance with local, state and federal policies.  

T. Cumulative and Indirect Impacts 
Are cumulative and indirect impacts likely? 

  No 

  Yes,  

If Yes, please describe the reasonably foreseeable impacts: 

a)  Cumulative impacts (which result from the incremental impact of the action when 
added to other past, present, and reasonably foreseeable future actions regardless of 
what agency – Federal or non-Federal – or person undertakes them. Cumulative impacts 
can result from individually minor but collectively significant actions taking place over a 
time period.) 
      
b)  Indirect impacts (which are caused by the action but are later in time or farther 
removed in distance, yet are still reasonably foreseeable. Indirect impacts may include 
growth-inducing effects and other effects related to induced changes in the pattern of 
land use, population density or growth rate, and related effects on air, water, and other 
natural systems, including ecosystems.) 

      

U. Property Acquisition 
Will the project acquire any real properties? 
 

  No 

  Yes 

If Yes, please indicate whether the property acquisition will result in relocation of 
businesses or individuals.  (Note: For real property acquisitions valued over $1,000,000, 
FTA concurrence in the property’s appraisal/valuation is required. Please contact your 
assigned FTA Region 10 Grant Representative if you have any questions.) 
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V. Energy 
Does the project include construction or reconstruction of a building, identify measures 
to conserve energy which will be employed? (This includes building materials and 
techniques used for construction; special innovative conservation features; fuel use for 
heating, cooling, and operations; and alternative renewable energy sources.) 

  No 

  Yes 

If Yes, please describe. 

      

W. Public Involvement 
Please describe public outreach efforts undertaken on behalf of the project. Indicate 
opportunities for public meetings (e.g., board meetings, open houses, special hearings). 
Indicate any significant concerns expressed by agencies or the public regarding the 
project. 

The McCall Civic Center Park & Ride project design concept and scope was reviewed and 
approved at a properly noticed public meeting of the McCall City Council. This meeting was 
advertised via the local newspaper of record, social media, and website news posts and included 
an opportunity for public comment. No comment, in support or opposed, was received. The 
project as approved unanimously by the elected officials.   

X. Mitigation Measures 
Please describe all measures to be taken to mitigate project impacts, both during 
construction and operation. 

During construction, contractor will be required to manage disposal, ensure dust abatement and 
install appropriate BMPs in accordance with local, state and federal policies. No mitigation 
measures will be necessary post-construction.  

Y. Other Federal Actions 
Please provide a list of other federal NEPA actions related to the proposed project or in 
the vicinity, if applicable. 

None. 

Z. State and Local Policies and Ordinances 
Is the project in compliance with all applicable state and local policies and ordinances? 

  No 

If No, please describe the non-compliance. 

      

  Yes 
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AA. Related Federal and State/Local Actions 

Check all that apply below. 

 Corps of Engineers Permit (e.g., Section 10 of the Rivers and Harbors Act of 1899, 
Section 404 of the Clean Water Act) 

 Coastal Zone Management Certification 

 Critical Area Ordinance Permit 

 Endangered Species Act and Magnuson-Stevens Fishery Conservation and 
Management Act Consultation 

 Floodplain Development Permit 

 Forest Practices Act Permit 

 Hydraulic Project Approval 

 Local Building or Site Development Permits 

 Local Clearing and Grubbing Permit 

 National Pollutant Discharge Elimination System General Construction Permit 

 Shoreline Permit 

 Solid Waste Discharge Permit 

 Sole Source Aquifer Consultation (Safe Drinking Water Act of 1974) 

 Section 4(f) (Historic or Recreational Properties; Wildlife Refuges) 

 Section 6(f) (Recreational Properties with Land and Water Conservation Fund Act 
funding) 

 Section 106 Consultation (National Historic Preservation Act) 

 Stormwater Site Plan (SSP) 

 Temporary Erosion and Sediment Control Plan (TESC) 

 U.S. Coast Guard Permit 

 Water Rights Permit 

 Water Quality Certification - Section 401 of the Clean Water Act 

 Tribal Consultation or Permits (if any, describe below) 

 Other 

Others (Please describe, if applicable): 
      

 

Please submit this completed form and any attachments electronically to fta.tro10mail@dot.gov and 
cc: your assigned FTA Region 10 Grant Representative. Please contact the FTA Region 10 Office if 
you are unsure about these procedures or have any questions. 

Federal Transit Administration, Region 10 
915 2nd Avenue, Suite 3142 
Seattle, WA 98174-1002 
Phone:  (206) 220-7954 

Page 406

mailto:fta.tro10mail@dot.gov


Sole Source Aquifer Checklist 

 

PROJECT NAME: McCall Civic Center Park & Ride  

 

NAME OF SOLE SOURCE AQUIFER OR SOURCE AREA: N/A – No Sole Source 
Aquifers exist in the project area – see attached EDA map of Idaho Sole Source Aquifers.  
 

1. Location of project: 

Immediately adjacent to the McCall Transit Center at 210 E. Park St. McCall, Idaho.  
 

2. Project description. N/A 
 

3. Is there any increase of impervious surface? If so, what is the area? N/A 

 

4. Describe how storm water is currently treated on the site? N/A 

 

5. How will storm water be treated on this site during construction and after 

the project is complete? N/A 

 

6. Are there any underground storage tanks present or to be installed? Include 

details of such tanks. N/A 

 

7. Will there be any liquid or solid waste generated? If so how will it be 

disposed of? N/A 

 

8. What is the depth of excavation? N/A 

 

9. Are there any wells in the area that may provide direct routes for 

contaminates to access the aquifer and how close are they to the project? N/A 

 

10. Are there any hazardous waste sites in the project area....especially if the 

waste site has an underground plume with monitoring wells that may be 

disturbed? Include details. N/A 

 

11. Are there any deep pilings that may provide access to the aquifer? N/A 

 

12. Are Best Management Practices planned to address any possible risks or 

concerns? N/A 

 

13. Is there any other information that could be helpful in determining if this 

project may have an affect on the aquifer? N/A 

 

14. Does this Project include any improvements that may be beneficial to the 

aquifer, such as improvements to the wastewater treatment plan? N/A 

 

The EPA Sole Source Aquifer Program may request additional information if 

impacts to the aquifer are questionable after this information is submitted for 

review. 
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Congressional Application Attachment D: Demonstration of Need 

1. Type of Service (Check all that apply):

☐ Fixed Route

☐ Deviated Fixed Route

☐ Demand/ Response

2. Service Area (Check one)

☐ City

☐ County

☐ Multi-County

☐ Other (Please Specify):

3. Connectivity:

Do you connect with other modes of transportation? Check all that apply.

☐ Urban Public Systems

☐ Intercity Carriers

☐ Airports/ Trains

☐ Other transit operators in your region (please list below):

__________________________________________________________________________________ 

4. Ridership:

Estimate the average number of rides:   Per Day __________   Per Year ____________

Briefly describe your ridership over the last two years: -
_________________________________________________________________________________________
________________________________________________________________________________________ 

5. Days/ Hours of Service:

List days of the week and hours transit provider is in service

_______________________________________________________________________________________

None.

38,211 (FY22)

Ridership increased 33% from 2021 to 2022, but is still well short of capacity. 37% of ridership is within the McCall city
limits and is used by visitors and residents to reach local businesses and services. Regional intercity service is used
primarily by employees of McCall businesses and for access to services not otherwise available.

The Mountain Community Transit Red Line free public transportaiton service within the city of McCall runs daily 
7:00 am to 7:00 pm

Mountain Community Transit, operated by Treasure Valley Transit, provides fixed and flag 
stop routes within the city of McCall, commuter routes to neighboring cities of Cascade and 
New Meadows, and winter routes to Brundage Mountain ski resort. 
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BID 
ITEM SPEC REFERENCE ITEM DESCRIPTION UNIT

ESTIMATED 
QUANTITY  UNIT PRICE AMOUNT

1 201.4.1.D.1.A Removal of Asphalt SY 1700 6.25$                                   10,625.00$                     
2 201.4.1.D.1.B Removal of Concrete SY 66 56.25$                                 3,712.50$                       
3 201.4.1.F.1.A Removal of Roadway Sign EA 2 125.00$                               250.00$                           
4 201.4.1.F.1.B Remove and Reset Roadway Sign EA 2 375.00$                               750.00$                           
5 202.4.1.A.1 Excavation CY 2500 36.88$                                 92,187.50$                     
6 202.4.5.A.1 Unsuitable Material Excavation CY 50 81.25$                                 4,062.50$                       
7 202.4.6.A.1 Borrow (Imported) CY 110 18.75$                                 2,062.50$                       
8 202.4.8.A.1 Dust Abatement Water MG 135 106.25$                               14,343.75$                     
9 206.4.1.B.1 Seeding AC 0.1 11,250.00$                         1,125.00$                       

10 206.4.1.C.1 Mulching AC 0.1 3,750.00$                           375.00$                           
11 206.4.1.E.1 Mulch Anchoring (tack) AC 0.1 1,875.00$                           187.50$                           
12 307.4.1.K.7 Soft Spot Repair Crushed Aggregate Base Material CY 50 78.75$                                 3,937.50$                       
13 706.4.1.A.3  6" Vertical Curb (No Gutter) LF 545 62.50$                                 34,062.50$                     
14 706.4.1.A.7 Curb and Gutter, Type II LF 29 68.75$                                 1,993.75$                       
15 706.4.1.E.1 Concrete Sidewalks, Thickness 5" SY 350 118.75$                               41,562.50$                     
16 706.4.1.H.1.A Pedestrian Ramp with No Landing, Mid Block EA 3 3,750.00$                           11,250.00$                     
17 706.4.1.H.1.B Pedestrian Ramp w/Detectable Warning Domes, Modified Type A1 EA 3 3,750.00$                           11,250.00$                     
18 706.4.1.H.1.C Detectable Warning Domes EA 3 1,875.00$                           5,625.00$                       
19 802.4.1.A.1.A Crushed Aggregate for Base Type I CY 525 97.50$                                 51,187.50$                     
20 802.4.1.A.1.B Crushed Aggregate for Base Type II CY 1540 78.75$                                 121,275.00$                   
21 810.4.1.A.3 Plant Mix Pavement, SP-2, PG64-34, 2.5" Thickness SY 4155 35.00$                                 145,425.00$                   
22 1001.4.1.A.1 Sediment Control LS 1 8,125.00$                           8,125.00$                       
23 1007.4.1.A.1 Topsoiling, 4" Thickness SY 435 18.75$                                 8,156.25$                       
24 1102.4.1.A.1 Street Light and Pole, City of McCall Standard EA 6 5,250.00$                           31,500.00$                     
25 1102.4.1.D.1.A Wire Conductor, Type TBD for Street Lights LF 700 9.38$                                   6,562.50$                       
26 1102.4.1.D.1.B Wire Conductor, Type TBD for Light Pole Receptacles LF 700 9.38$                                   6,562.50$                       
27 1102.4.1.E.1.A Conduit, Size 2", RPC for Street Light LF 505 18.13$                                 9,153.13$                       
28 1102.4.1.E.1.B Conduit, Size 4", RPC for EV Charging Stations LF 50 31.25$                                 1,562.50$                       
29 1102.4.1.E.1.C Conduit, 4" Sched 80 PVC Irrigation Sleeve LF 185 36.25$                                 6,706.25$                       
30 1102.4.1.F.1 Junction Box (Illumination) EA 8 1,750.00$                           14,000.00$                     
31 1102.4.1.G.1 Service Pedestal EA 1 7,500.00$                           7,500.00$                       
32 1102.4.1.H.1 Utility Service and Connection Fee,  IPCO EV Transformer CA 1 75,000.00$                         75,000.00$                     
33 1103.4.1.A.1 Construction Traffic Control LS 1 6,250.00$                           6,250.00$                       
34 1104.4.1.A.1 Pavement Line Paint or Painted Pavement Markings SF 1350 2.88$                                   3,881.25$                       
35 1105.4.1.A.1.A Permanent Signing SF 42.00 50.00$                                 2,100.00$                       
36 1105.4.1.A.1.B Accessibility Signage LS 1.00 10,000.00$                         10,000.00$                     
37 1105.4.1.C.1 Steel Sign Posts LB 290 6.44$                                   1,866.88$                       
38 1105.4.1.D.1 Anchor Assembly EA 7 350.00$                               2,450.00$                       
39 2010.4.1.A.1 Mobilization LS 1 141,203.39$                       141,203.39$                   
40 2030.4.1.A.1 Manhole, Sanitary Sewer, Adjust to Grade EA 1 4,125.00$                           4,125.00$                       
41 2030.4.1.D.1 Miscellaneous Utility, Adjust to Grade, RAPID Comm Box EA 1 2,500.00$                           2,500.00$                       
42 2050.4.1.C.1 Subgrade Separation Geotextile, Type II SY 50 2.50$                                   125.00$                           
43 SP-1 Silane-40 Concrete Sealer SY 495 35.31$                                 17,479.69$                     
44 SP-2 Boulders, 48" Diameter EA 7 1,125.00$                           7,875.00$                       
45 SP-3 Surveying LS 1 12,500.00$                         12,500.00$                     
46 SP-4 Directed Survey (Contingency Allowance) CA 1 1,250.00$                           1,250.00$                       
47 SP-5 Light Pole Bases (Parking Lot Lighting) EA 6 3,125.00$                           18,750.00$                     
48 SP-6 Trash Enclosure EA 1 15,625.00$                         15,625.00$                     
49 SP-7 Remove and Reset Trash Enclosure EA 1 8,125.00$                           8,125.00$                       
50 SP-8 Covered Bike Storage EA 1 15,625.00$                         15,625.00$                     
51 SP-9 Irrigation System LS 1 62,500.00$                         62,500.00$                     
52 SP-10 Trees EA 13 1,250.00$                           16,250.00$                     

1,082,559.33$               
216,511.87$                   
270,639.83$                   

1,569,711.03$               

Base Bid Subtotal:

Total Adjusted Engineers Estimate:

Final Engineering Design and CE&I (20%)
Contingency (25%)

CITY OF McCALL
CIVIC CAMPUS PARK & RIDE IMPROVEMENTS

Crestline Engineers
Engineer's EstimateBase Bid Tabulation Summary
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Pete Buttigieg, U.S. Secretary of Transportation 
U.S. Department of Transportation 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
RE: FTA FY23 Grants for Busses and Bus Facilities 
 
Dear Secretary Buttigieg, 
 
This letter confirms that the West Central Mountains Economic Development Council 
supports the collaborative effort of the City of McCall and Treasure Valley Transit (TVT) to 
improve transit-related facilities in McCall. 
 
TVT operates our regional public transit network, which provides vital alternative 
transportation connections between the communities and key destinations of the West 
Central Mountain region of Idaho. By making the identified surfacing, ADA access, 
pedestrian connections, covered bicycle storage, and EV charging improvements to the 
public parking lot immediately adjacent to the McCall Transit Center, the project will 
provide for improved economic opportunities and more sustainable transportation option 
for locals and visitors alike.  
 
As the regional economic development voice for the West Central Mountains, we 
appreciate TVT and the City’s efforts to create a Park and Ride facility in McCall’s 
downtown core that contributes to a more livable, sustainable, and economically vibrant 
region. 
 

Sincerely, 

 
Dylan Martin       Date: 3/15/20223  
President 
West Central Mountain Economic Development Council 
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P.O. Box 350│605 N. 3rd Street│McCall, ID 83638 
 P: 208.634.7631 

info@mccallchamber.org 
www.mccallchamber.org 

 

March 15, 2023 
 
Pete Buttigieg, U.S. Secretary of Transportation 
U.S. Department of Transportation 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
   

Re: FTA Busses and Bus Facilities Grant 

  

Dear Secretary Buttigieg, 
 
This letter is on behalf of the McCall Area Chamber of Commerce and Visitors Bureau (MACCVB) Board of 
Directors in support of the City of McCall's request for FTA Busses and Bus Grant Funding to create a public 
park and ride site in downtown McCall immediately adjacent to the McCall Transit Center. 
 
The MACCVB is the concerted voice of local businesses and organizations, promoting and protecting their 
interests as well as the interests of the community at large. We are committed to sustaining a healthy 
community with a sought-after quality of life that features year-round recreational opportunities and a 
thriving economic climate. 
 
McCall, Idaho, is located on the shores of picturesque Payette Lake surrounded by national forest and the 2nd 
largest contiguous wilderness area in the lower 48 states. The community is within a short drive of two world-
class ski resorts, one of which has been coined "the best snow in Idaho."  
However, parking availability for personal vehicles has become a challenge during peak tourism seasons and 
community gatherings.   
Having an improved, central, Park and Ride area will alleviate this problem by providing convenient public 
parking with direct access to public transit, pathways, and downtown businesses.  
 
The MACCVB fully supports the proposed project and encourages your organization to provide the necessary 
resources to move this project forward. We are committed to collaborate with Treasure Valley Transit, City of 
McCall, and other stakeholders to bring this important project to fruition. Thank you for your consideration. 
 
Sincerely,  
The McCall Area Chamber of Commerce & Visitors Bureau Board of Directors 
 
 
 
 
Signed on behalf of Julie Whitescarver, Director, McCall Area Chamber of Commerce 
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Mountain Rides Transportation Authority 
P.O. Box 3091 
800 1st Avenue North 
Ketchum, Idaho 83340 

To: Grants Evaluation Team 
Idaho Transportation Department – Public Transportation 

From: Wallace E. Morgus, Executive Director 
  Mountain Rides Transportation Authority 

Date: January 10, 2024 

Re: 5339 Competitive Grant Application – Mountain Rides Transportation Authority 

 

Enclosed please find the 5339 Competitive Grant Application for the grant cycle from October 1, 
2024, through September 30, 2026, for Mountain Rides Transportation Authority (“Mountain 
Rides” or “MRTA”). The enclosed package includes a response to the questions laid out in each 
section of the application; completed Attachments A (Project Budget), B (Milestone Reporting), 
C (Rolling Stock Replacement Report), and D (Demonstration of Need) to the application; and 
four appendices containing support materials recommended as part of the application. 

For the two-year grant cycle – October 1, 2024, to September 30, 2026 – Mountain Rides is seeking 
$640,000 in Federal support, which will be matched by $160,000 of local funding support. The 
total funding - $800,000 – will underwrite Mountain Rides’ purchasing of up to four (4) electric 
light-duty transit vehicles (e.g., 10-14 passenger, ADA-equipped electric transit vans) that will be 
deployed in MRTA’s existing, continuing, and growing operation of 5311 Service, NEMT Service, 
and ADA Paratransit Service in rural Blaine County, Idaho, and surrounding communities. 

If you have any comments or questions, please feel free to reach out. 

Thank you and ITD’s Public Transportation Office for your consideration and for looking 
favorably upon our application. 
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1. Project Description:  Acquisition of Vehicles to Sustain Transit Services 

Project Priorities and Program Eligibility 
Mountain Rides Transportation Authority (“Mountain Rides” or “MRTA”), an Idaho 5311 Operator, affirms the 
ITD-PT’s Program Priority – capital funding to underwrite replacing vehicles and/or expanding fleets of vehicles 
to support the continuation and expansion of public transportation – and hereby requests capital to acquire up to 
four (4) battery-electric, light-duty, ~12-passenger transit vehicles, to be integrated into MRTA’s fleet. MRTA 
will deploy the acquired vehicles in its ongoing and growing fixed-route, demand-response, NEMT, and ADA 
Paratransit services, providing public transportation in the rural area (<50,000 pop.) of Blaine County, Idaho, and 
its surrounding communities, where residents and visitors rely on public transit to reach their destinations. 

Scope of Work 

Transit Vehicles Acquisition and In-Service 
Mountain Rides will acquire, through an approved state purchasing agreement or via an internally managed RFP 
process, up to four (4) battery-electric, light-duty, ~12-passenger transit vehicles; integrate those vehicles into the 
MRTA fleet; and place the acquired vehicles in service supporting MRTA’s fixed-route, demand-response, 
NEMT, and ADA Paratransit Operations (“Mountain Rides’ Public Transportation Services”) (see below). 

Mountain Rides’ Public Transportation Services 
Fixed-Route Transit Bus Service 
Mountain Rides’ fixed-route transit bus service operates in Blaine County, Idaho, serving the cities of  Bellevue, 
Hailey, Ketchum and Sun Valley, and unincorporated Blaine County. 
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Route Service Area Seasonal or Year-round? 

Blue Connects Warm Springs, downtown Ketchum, Sun 
Valley, and Elkhorn. 

Year-round (7 days per week). 

Valley Connects Bellevue, Hailey, Ketchum, Sun Valley, The 
Meadows, and unincorporated Blaine Co. 

Year-round (7 days per week). 

Hailey Connects Hailey, Woodside, Community Campus, 
Senior Center, St Luke’s, and SUN. 

Year-round (Mon-Fri). 

Magic 
NEMT 

Connects Sun Valley, Ketchum, Hailey, Bellevue, and 
unincorporated Blaine Co. with Twin Falls. 

Year-round (Mon-Fri, on-demand) 

Gold Connects Sun Valley with Ketchum and Dollar 
Mountain and River Run base areas. 

Seasonal: Winter (7 days per week). 

Silver Connects Sun Valley Village, downtown Ketchum, 
and River Run base area. 

Seasonal: Winter (7 days per week) & 
Summer (7 days per week). 

Bronze Connects Sun Valley with Ketchum and Warms 
Springs and River Run base areas. 

Seasonal: Winter (7 days per week). 

Red Connects Elkhorn neighborhoods with River Run base 
area and downtown Ketchum. 

Seasonal: Winter (7 days per week) & 
Summer (~25 days). 

Mountain Rides delivers significant service, as measured  in service hours: 

MRTA 
FY2024 

 
  

 
 

 

       

Blue Valley Hailey Gold Silver Bronze Red Total 

11,895 15,852 2,322 963 2,323 1,024 1,687 36,066 

The hours are productive, yielding sizable and growing ridership, including transit-dependent ridership, which 
has grown steadily over the past three (3) years subsequent to the pandemic. For the most recent fiscal year 
(FY2023), bus ridership surpassed 705,000, up forty-one percent (+41.0%) year-over-year, as detailed below: 

MRTA FY2023 Ridership by Route and Year-over-Year Change % 

Blue Valley Hailey Gold Silver Bronze Red Total 

199,282 337,743 37,832 39,576 56,389 20,221 14,260 705,303 

+32% +54% +31% +20% +41% +44% +36% +8% 

Demand-Response Service: NEMT & ADA Paratransit 
Mountain Rides’ Demand-Response Service comprises two distinct offerings – Non-Emergency Medical 
Transportation Service (“NEMT”) and Complementary ADA Paratransit Service (“ADA Paratransit”). In 
addition, Mountain Rides offers demand-response service as an option on its Hailey Route (deviated fixed-route). 
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Non-Emergency Medical Transportation 
Mountain Rides’ demand-response NEMT Service operates from its base in Blaine County, Idaho, serving 
residents of the cities of  Bellevue, Hailey, Ketchum and Sun Valley, and unincorporated Blaine County, and 
connecting them to non-emergency medical appointments, treatments, and consultations in and around Twin 
Falls, Idaho, some 75+ miles distant. 

Route Service Area Seasonal or Year-round? 

Demand-Response 
NEMT 

Connects Sun Valley, Ketchum, Hailey, 
Bellevue, and unincorporated Blaine Co., 
Idaho, with Twin Falls, Idaho. 

Year-round (Mon-Fri, on-
demand) 

Mountain Rides delivers significant service, as measured  in NEMT service hours: ~2,200 hours/year. The Service 
deploys vans and other light-duty vehicles, as it operates each week of the year, typically Monday through Friday, 
with one round trip between the Wood River Valley and Twin Falls, Idaho, daily.  

Since the inception of the NEMT Service, as initially underwritten by a grant from the National Aging and 
Disability Transportation Center (“NADTC”) and additional grants from local community foundations, in Spring 
2021, as well as CARES Act funding via the ITD-PT to sustain the Service, the NEMT Service hours have been 
productive, yielding a growing ridership of transit-dependent passengers destined for essential non-emergency 
medical appointments, consultations, and treatments in and around Twin Falls, Idaho. Over the past six (6) 
months, ridership has averaged ~4 one-way trips (riders) per day.  

ADA Paratransit 
Mountain Rides’ demand-response Complementary ADA Paratransit Service operates from its base in Blaine 
County, Idaho, serving residents of the cities of  Bellevue, Hailey, Ketchum and Sun Valley, and unincorporated 
Blaine County, Idaho, whose disabilities prevent them from using Mountain Rides’ fixed-route service and 
including riders who are unable to access vehicles, transit stops, or facilities, or to independently navigate through 
the system. Complementary ADA Paratransit Service operates as an origin-to-destination service, providing 
transport from a passenger's origin to their destination, connecting them to: i) non-emergency medical 
appointments, treatments, and consultations; ii) grocery stores; iii) pharmacies; iv) physical and occupational 
therapy services; v) health, exercise, and recreational activities; and vi) other destinations. 

Route Service Area Seasonal or Year-round? 

Complementary 
ADA Paratransit 

Connects ADA-eligible riders in Sun Valley, 
Ketchum, Hailey, Bellevue, and Blaine Co., 
Idaho, to their destinations in the Wood 
River Valley, Idaho 

Year-round (Mon-Fri, on-
demand) 

Mountain Rides delivers significant service, as measured  in ADA Paratransit service hours: ~1,000 hours of 
service in 2023. The Service deploys ADA Paratransit vehicles and other light-duty vehicles, as it operates each 
week of the year, typically Monday through Friday, with one or multiple round trip(s) within the Wood River 
Valley, Idaho, daily.  

Since the inception of the ADA Paratransit Service, it has been productive, yielding a growing ridership of transit-
dependent ADA passengers destined for essential non-emergency medical appointments, consultations, and 
treatments, and other destinations in the Wood River Valley, Idaho. Over the past twelve (12) months, MRTA’s 
ADA Paratransit Service has averaged ~1.5 roundtrips (one rider per roundtrip), ~4.5 service hours, ~45 service 
miles, per day.  

Page 822



 

6 
 

Scope of Services and Objectives 
Mountain Rides provides and supports a range of transportation options for Blaine County, its communities, and 
nearby jurisdictions, that are safe, user-focused, environmentally friendly, sustainable, and supportive of a strong 
local economy. The funding requested herein (Federal share: $640,000) will underwrite Mountain Rides’ 
acquisition of vehicles to be deployed in delivering its services and support its objectives: 

• Providing and advocating for a sustainable public transportation system that reduces single occupancy 
vehicle trips and meets the needs of our communities and their citizens. 

• Conveying information and knowledge, thereby increasing awareness of the social, financial, 
environmental, and community benefits of public transportation.  

• Facilitating regional cooperation regarding transportation issues. 
• Providing convenient, accessible, sustainable mobility for all persons, with a focus on meeting vital needs, 

including commuting to jobs, shuttling to medical services, and traveling to grocery stores and other 
shopping outlets. 

• Prioritizing service for the transit-dependent, including essential workers and communities-of-color, who 
have limited options for mobility. 

• Reducing traffic congestion and greenhouse gas emissions, thereby enhancing the quality of life in the 
Mountain Rides’ service area. 

Scope of Services and Objectives re: the Idaho Public Transportation Plan 
The Idaho Public Transportation Plan (c. April 2018) calls out four overarching goals for public transportation in 
Idaho, namely: 

• Ensure the Safety and Security of Public Transportation Users; 

• Encourage Public Transportation as an Important Element of an Effective Multi-Modal Transportation 
System in Idaho; 

• Preserve the Existing Public Transportation Network; and 

• Provide a Transportation System that Drives Economic Opportunity. 

Mountain Rides, generally, and this Project, specifically, support the achievement of these goals by: 

• Facilitating mobility for the citizens and visitors of Idaho, including underserved, disadvantaged, and 
overburdened communities, within our service area; 

• Providing an array of transportation choices to all segments, including underserved, disadvantaged, and 
overburdened communities, of the state’s population, specifically that population residing within our 
service area; 

• Enhancing access to and connectivity among transportation modes, including public transit and active 
transportation; 

• Reducing traffic crowding and congestion on our streets and highways; 

• Promoting – and walking the talk on – environmental stewardship, including reducing emissions of 
harmful greenhouse gases attributable to public transportation vehicles; and 

• When possible, collaborating with other service providers to deliver safe, efficient, and effective public 
transportation options that improve access and connectivity for our constituents. 
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Consistent Project Funding 
ITD has been funding Mountain Rides’ operation of 5311 Services and acquisition of assets (5339 Program) 
consistently for a decade-plus. Funding for the two (2) most recent cycles: 

Cycle >>>>>>>>>> Oct 1, 2020 - Sep 30, 2022 Oct 1, 2022 - Sep 30, 2024 
5311 Funding $ 3,262,771 $ 4,114,024 
5339 Funding $ 5,629,000 $ 7,770,000 

In each cycle, above, MRTA fully expended, or will fully expend, the funding awarded in the cycle. Given its 
history of over-match by local dollars, MRTA is confident it will have the local dollars required to match the 
funding requested herein. 

Conclusion 
The funding requested herein – $ 640,000 – is essential to MRTA’s maintaining (and expanding) its fleet (in a 
state of good repair) and to MRTA’s maintaining and enhancing the breadth and quality of its services. It will 
underwrite Mountain Rides’ acquisition of critical fleet vehicles and thereby support continuing 5311 rural 
transportation services that benefit a broad, diverse community of riders (see survey data, below), many of whom 
depend on public transportation to move about Blaine County and the reaches of the ITD’s District 4 in south 
central Idaho. 

.  
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2. Demonstration of Need:  Acquisition of Vehicles to Sustain Transit Services 

Service Area Level of Need:  General Need  
Mountain Rides is the provider of comprehensive rural public transportation services in Blaine County, Idaho, 
and surrounding communities. Mountain Rides is seeking the grant funding contemplated herein to expand its 
fleet and maintain it in a state of good repair so that Mountain Rides may sustain – and opportunistically expand 
– its existing services. 

Mountain Rides operates: 

1) Fixed-route bus service that comprises free year-round routes serving: 

a) Citizens of and visitors to the cities of Bellevue, Hailey, Ketchum, and Sun Valley; 

b) Commuters from along the length of the Wood River Valley; 

c) Commuters, non-emergency medical patients, and others along the length of State Highway 
75 between Sun Valley and Twin Falls; and 

d) Patrons of winter resort destinations in Sun Valley, Ketchum, the Sawtooth National 
Recreation Area, and at Galena Lodge. 

2) Demand-response ADA paratransit service augmenting and complementing fixed-route bus 
service and serving riders – many of them underserved, transit-dependent populations – in 
Ketchum, Sun Valley, Hailey, Bellevue, and Blaine County. 

3) Demand-response non-emergency medical transportation (NEMT) between the Wood River 
Valley and Twin Falls, Idaho. 

Snapshot:  Mountain Rides Transportation Authority 

Annual Operating Budget $ 4,411,664 (FY2024). 

Annual Capital Budget $ 500,000 - $ 5,000,000+, project dependent, ($7,238,250 in 
FY2024). 

# of Employees 30 – 45, depending on the season (~35 FTEs). 

Type of Entity Local government subdivision organized by Joint Powers 
Agreement. 

Ridership 705,000 (FY2023), MRTA record ridership. Ridership is 
1st per capita and 2nd highest overall in the State of Idaho. 

Fleet 20 buses; 16 vans. 

Annual Service Hours 36,000+ for fixed-route bus. 

Annual Service Miles  500,000+ for fixed-route bus; ~350,000 for vanpool. 

Services 6 free bus fixed-routes; 2 free commuter bus fixed-routes; 
1 free deviated fixed-route, demand-response service; 2 
paratransit ADA vans; 10-15 commuter vanpool routes; 
regional transportation planning. 
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MRTA is the largest, in terms of fixed-route ridership and level of service, rural provider of public transportation 
in the State of Idaho. Against a backdrop of flat or declining ridership at other agencies and throughout the 
industry, MRTA continues to grow. MRTA’s strong and growing ridership is its primary and substantial 
demonstration of need. Over the past two (2) fiscal years and the five (5) fiscal years prior to the pandemic, 
ridership has trended steadily upward, with each year’s ridership topping that of the year before. For the four (4) 
years prior to the pandemic, annual ridership topped 500,000, with the final pre-pandemic year yielding 543,000 
riders – seventeen percent higher (+17%) than five (5) years prior. In the two (2) full years since the end of the 
pandemic, ridership has continued to grow – somewhat dramatically – with ridership in FY2023 establishing a 
new record for MRTA at ~705,000 riders – 30% higher than ridership in final pre-pandemic year. 

Mountain Rides operates in remote, rural communities -- Sun Valley, Ketchum, Hailey, Bellevue, Blaine County 
-- whose collective economy is driven by outdoor recreation, tourism, and development and support of second-
home neighborhoods. The confluence of these factors, combined with i) an aging local demographic, whose 
dependence  on transportation alternatives like ADA Paratransit and NEMT services is increasing; ii) limited –  
by geography – access to quality medical/health care services; and iii) a growing population of workforce 
participants who rely on public transportation and its ancillary services, has triggered and validated a greater and 
growing demand for our ADA Paratransit/NEMT services. As a result, Mountain Rides' ADA Paratransit/NEMT 
services have become, and persist as, a key contributor, in a supporting role, that serves the local economy and 
its needs by i) providing safe, reliable, affordable, equitable, essential ADA Paratransit/NEMT transportation 
services for communities, including UODCs, and the public transportation-dependent among them; and ii) making 
available a public transportation alternative, thereby reducing the number of SOVs and VMT and, consequently, 
the volume of detrimental GHGs released into the local environment, whose pristine nature is fundamental to the 
continued success, vitality, and sustainability of the local economy. 

Marketing Communications: Driving Demand that Validates Service Area Need 
MRTA executes a comprehensive, targeted, efficient marketing and advertising program (the “Program”) aimed 
at increasing awareness of MRTA as a viable transportation choice; highlighting the safety, accessibility, 
convenience, and overall value of MRTA’s services; and, ultimately, stimulating demand – that translates to 
ridership – for MRTA’s services. Spearheaded by MRTA’s Director of Community Transportation Services, the 
Program conveys MRTA’s message via digital media (website, social media, online PR),  conventional media 
and outlets (newspaper, printed bus schedules, rack cards), and person-to-person interactions (presentations to 
and interactions with the community-at-large, centers-of-influence in the community, stakeholders, employers, 
and others). For a summary of MRTA’s Marketing & Communications Action Plan, please see Appendix F.  

Need for Vehicles 

Mountain Rides has two (2) ADA Paratransit vans --  a 2010 18-ft. Dodge van and a 2015 18-ft. Dodge van, each 
accommodating five (5) passengers, including the driver and one wheelchair position. Each van has surpassed its 
minimum useful life – > 4-years-old and/or >100,000 miles in-service. From the points of view of safety, 
reliability, and efficiency, there is a need to replace both vans. 

Mountain Rides employs two (2) mechanics who maintain its fleet of 22 heavy-duty and medium-duty transit 
buses, 17 van pool vans, 2 ADA Paratransit vans, and 5 support vehicles. As each vehicle ages, it generally 
requires more attention, servicing, and maintenance from our mechanics. At some point, usually coincident with 
its passing beyond its minimum useful life, a vehicle – including those deployed in ADA Paratransit and NEMT 
service – a no longer stacks up as viable, as determined by its cost/benefit metric, to maintain and retain in-service. 
We are at that point with our ADA Paratransit/NEMT vehicles and need to replace them as soon as possible. 

In addition, Mountain Rides is facing burgeoning demand for our ADA Paratransit Services and our NEMT 
Services. ADA Paratransit ridership in 2023 surpassed 300% of its 2019 pre-pandemic level. NEMT ridership 
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continues to grow and requires a dedicated vehicle to make a daily roundtrip of ~175 miles between the Wood 
River Valley and Twin Falls, Idaho. Combined, this portends a true need for Mountain Rides to expand its fleet 
and put more vehicles on the streets in the community(s) we serve. 

We expect the outcomes of this project to meet the needs of our community, resulting in a better overall experience 
for Mountain Rides, our riders, the community-at-large, and our funding partners. 

Need:  Complementary Perspectives 

Strategic Perspective 
MRTA’s strategic plan comprises continued, focused underwriting of high-frequency, highly productive, fixed-
route bus and other public transportation services – e.g., ADA Paratransit and NEMT Services – that yield 
increasing returns, measured as growing ridership. MRTA’s executing the strategic plan assures our meeting the 
community’s demand for enhanced public transportation services and MRTA’s requirement for provisioning its 
fleet with the vehicles and other assets necessary to meet that demand for services. MRTA expects ridership to 
continue to grow and approach 800,000+ annually within three (3) to five (5) years. 

Community Perspective 
Complementing MRTA’s experience of growing ridership as a demonstration of need are data gleaned from 
regular surveys of our riders asking: i) why they ride Mountain Rides and ii) what they would like to see from 
Mountain Rides. In a nutshell, our surveys indicate that once we have a rider using MRTA services, they use our 
services extensively, with upwards of 40% of riders using the bus more than ten (10) times per month. Further, 
our surveys reveal an expectation among our riders and others for continuing improvements to MRTA services. 

Accepting that the community’s assessment of the importance of MRTA’s contributions to the community 
supports the demonstration of need criterion, MRTA periodically surveys the community, riders, and non-riders 
alike, asking them about the importance of MRTA to the community, quality of life, and the economy. In a recent 
survey with ~200 respondents, MRTA achieved a rating of 4.5 (on a scale of 1.0 (not important) to 5.0 (extremely 
important)). 

Local Funding Partners’ Perspective 
Finally, as a demonstration of need, consider the significant financial support (the “Local Match”) MRTA receives 
from its local funding partners. 

Local Funding FY2020 FY2021* FY2022 FY2023 FY2024 
City of Ketchum $        624,700 $       469,000 $        687,000 $       769,000   $       796,000   
City of Sun Valley         352,500 265,000 390,000 $       435,000 $       450,000 
City of Hailey           82,000 61,500 82,000 $         92,000 $         96,000 
Blaine County         154,000 115,600 180,000 $       201,500 $       208,500 
City of Bellevue             6,500 4,900  8,000  $         10,000 $         12,000 
Sun Valley Company         209,500 157,125 215,000  $       276,000 $       286,200 
Other Partners           19,000 20,000 25,000 $         29,000 $         58,000 
TOTAL $     1,448,200 $     1,093,125  $    1,627,000  $    1,812,500 $    1,906,700 
* due to economic uncertainty triggered by the pandemic, FY2021 was reduced by ~25% from normal levels  
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3. Project Planning:  Acquisition of Vehicles to Sustain Transit Services 

The planning for this Project – the Acquisition of Vehicles – derives from MRTA’s general planning process, as 
described in the following paragraphs. As part of its planning process, MRTA regularly assesses the state of its 
fleet and the need to augment and/or upgrade that fleet so that it adequately supports the Service Plan. 

In addition, the foundational document for MRTA’s planning process is the Idaho Public Transportation Plan (c. 
April 2018), authored by the Idaho Transportation Department’s Public Transportation Office. The Plan is 
structured on three (3) main pillars:  i) Safety; ii) Mobility; and iii) Economic Opportunity. It further enumerates 
goals and recommended actions for achieving those goals. The tenets set forth in the Plan underpin MRTA’s 
planning process and serve as a yardstick for measuring MRTA’s performance. 

The Idaho Public Transportation Plan: Underpinning MRTA’s Planning Process 
The Idaho Public Transportation Plan (c. April 2018) calls out four overarching goals for public transportation in 
Idaho, namely: 

• Ensure the Safety and Security of Public Transportation Users; 

• Encourage Public Transportation as an Important Element of an Effective Multi-Modal Transportation 
System in Idaho; 

• Preserve the Existing Public Transportation Network; and 

• Provide a Transportation System that Drives Economic Opportunity. 

Mountain Rides, generally, and this Project, specifically, support the achievement of these goals by: 

• Facilitating mobility for the citizens and visitors of Idaho, including underserved, disadvantaged, and 
overburdened communities, within our service area; 

• Providing an array of transportation choices to all segments, including underserved, disadvantaged, and 
overburdened communities, of the state’s population, specifically that population residing within our 
service area; 

• Enhancing access to and connectivity among transportation modes, including public transit and active 
transportation; 

• Reducing traffic crowding and congestion on our streets and highways; 

• Promoting – and walking the talk on – environmental stewardship, including reducing emissions of 
harmful greenhouse gases attributable to public transportation vehicles; and 

• When possible, collaborating with other service providers to deliver safe, efficient, and effective public 
transportation options that improve access and connectivity for our constituents. 

MRTA’s Planning Process 
Mountain Rides provides comprehensive rural public transportation services in Blaine County, Idaho, and 
surrounding communities. Over the years, MRTA has instigated, refined, and implemented a disciplined planning 
process geared to developing an executable service plan that derives opportunities from the needs expressed by 
the community. The planning process includes: 

• Strategic planning sessions and annual budget development. 

• Annual transportation service plan development. 

• Surveys of riders and non-riders. 
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• Public meetings and workshops. 

• Meetings and workshops with the cities, the county, and other community partners. 

MRTA recently adopted its FY2024 Service Plan that was defined by diverse and distinct inputs: 

 

The upshot of the MRTA planning process – the Service Plan and its ideas, goals, and objectives – reflects and 
has as its foundation input from riders, those who do not ride but would like to, funding partners, and community 
stakeholders. The process seeks and encourages input from the public and marries that input with 
recommendations and expertise from MRTA’s staff and its Board of Directors to coalesce the plan. The planning 
process begets a strong plan that balances what is needed with what is possible and clarifies opportunities and 
constraints driven by funding levels, regulations, restrictions, and accumulated knowledge born of experience. 

Specifically, with respect to route and service planning, MRTA communicates with its riders, drivers, 
stakeholders, partners, and the public at-large, seeking means for continual improvement. Recently, MRTA 
surveyed (in English and Spanish) 200+ members of the community regarding service improvement and 
expansion. An overwhelming majority – 82% of respondents – affirmed that Mountain Rides is doing the right 
things with respect to maintaining and improving services. Less than 4% of respondents indicated that MRTA 
was not on the right track with respect to service development. 

The top requests for service improvement coming from the survey included: 

• More frequent commuter-hours service. 

• Late-night Valley Route service. 

• More frequent year-round service with less variability by season. 

According to survey respondents, the top things MRTA could do to encourage more riders: 

• Offer more frequent service. 

• Align bus schedules more closely with personal/business schedules. 

• Make ride-time on the bus less than drive-time in a personal automobile. 

• Offer zero-fare service…THIS HAS BEEN IMPLEMENTED. 
MRTA uses these data, and others like them, in its planning process for routes and services. 

Service 
Plan

Public  
Meetings 

23 elected 
officials

5 city/county 
budget 

processes

Public 
Comment

Ongoing 
passenger 

input
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MRTA collaborates with local human-services organizations and businesses to solve transportation problems and 
design, tailor, and enhance services. MRTA partners with Blaine County Hunger Coalition, Wood River YMCA, 
Blaine County Recreation District, Higher Ground Adaptive Sports, The Senior Connection, and The Advocates 
Against Domestic Abuse to craft services that reach lower income, disabled, and minority populations (Title VI). 
Mountain Rides’ allies in the business community include Sun Valley Company, Webb Landscape, Atkinsons 
Markets, St. Luke’s Wood River Medical Center, Rocky Mountain Hardware, Sun Valley Bronze, local auto 
repair shops, hotels, and property management companies. MRTA’s discipline includes soliciting bids from and 
doing business with Disadvantaged Business Enterprises (DBEs), whenever possible. 

MRTA’s management and staff have a strong track record of managing grants and delivering transportation 
services and other projects underwritten by those grants. MRTA is a government agency, formed according to the 
terms of a Joint Powers Agreement (JPA) by and between the cities of Ketchum, Sun Valley, Hailey, and 
Bellevue, and Blaine County, Idaho. The JPA renews every four (4) years, with the most recent renewal occurring 
in October 2023. An eight-member Board, appointed by the signatories to the JPA, oversees and serves as 
fiduciary for Mountain Rides, setting strategic direction and objectives, approving budgets, ratifying policies, and 
managing the Executive Director. The Executive Director and staff, with direction from the Board of Directors, 
implement annual and longer-term plans under the board’s direction. The MRTA organization:  

MRTA has no labor unions. 

This Project does not require NEPA. 

Please see Appendix A for letters of support from and budget request presentations to our joint powers partners. 
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Maintenance 
Operations

Manager *     
Facilities 

Operations

Specialist *        
Transit Operations

Certified   
Mechanic * (2)

Technician II *   
Bus Washer

Technician II *                      
Maintenance & 

Facilities

Vanpool                   
Drivers (20+)            
(Volunteer)

Specialist *                                
Driver / Trainer (2)
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4. Project Benefits/Evaluation:  Acquisition of Vehicles to Sustain Transit Services 

MRTA Benefits to the Community  
As our community’s public transportation provider, MRTA is valued and valuable, providing direct benefits: 

 

…as guided by our Strategic Framework: 
  

Mountain Rides Transportation Authority 
Strategic Framework: Pentad of Focus 
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Benefits from the Project 
The  benefits to the community from this Project – Acquisition of Transit Vehicles to Sustain Service – will 
manifest in MRTA’s operations and service, as described below. 

Efficiency and Ridership 
MRTA operates efficiently. System-wide ridership (productivity) averages seventeen (17) passengers per service 
hour and has been growing steadily. At ~$106 per service hour and ~$6.40 per service mile, operating costs are 
reasonable and generally compare favorably across the spectrum of 5311 rural service providers and very 
favorably across the industry as a whole. As ridership has grown, MRTA’s operating costs have remained very 
stable; we anticipate continuation of these trends.  

With the funding contemplated by this application, MRTA will acquire and put in-service vehicles that 
underpin its ADA Paratransit, NEMT, and other demand-response services, enabling those services to 
persist and persevere with efficient and productive operations that drive continued growth in ridership 
and facilitate mobility choice for communities in Blaine County and throughout ITD District 4. 

Safety 
As we modernize our fleet, including adding the vehicles called out in this Project, we will continue to 
upgrade and enhance the workplace, making it a safer environment, as well as improve the experience, 
safety, and accessibility for our riders. 

Safety is MRTA’s top priority. We relentlessly measure our performance against benchmarks, evaluate our 
measurements, and apply what we learn to improve our safety performance. MRTA employs a disciplined driver 
safety training program, integrating internal and external training resources (in-house supervisors and programs; 
drivers’ handbook; ITD; RTAP; CTAA; FTA). Via a monthly performance dashboard that is distributed to staff, 
management, and the Board, and made available to the public, MRTA communicates its safety performance as a 
means for reinforcing the importance, criticality, and priority we assign to safety. A recent dashboard: 
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MRTA currently enjoys a streak of over sixteen hundred (1,600) days without a lost-time accident in our 
Maintenance Department and shows a miniscule number of on-street at-fault smaller incidents. This attests to the 
“safety culture” that is firmly rooted at Mountain Rides and is especially outstanding against the backdrop of 
ever-increasing service levels and year-in-and-year-out extremely challenging winter operating conditions. 

Mobility 
MRTA serves diverse demographics – youth, seniors, workers/commuters, persons with disabilities, riders-by-
choice, transit-dependent riders, minorities, all income levels. According to mobility data compiled by AllTransit 
(http://alltransit.cnt.org), eighty five percent (85%) of commuters in the cities in Mountain Rides’ service area 
live within ½-mile of transit. This is a very high percentage and reflects the efficient build out of Mountain Rides 
infrastructure, routes, and service, as well as confirms a manifestation of Mountain Rides’ commitment to 
“mobility for all.” (Opportunity and room for growth are also implicit in AllTransit’s numbers, which show less 
than four percent (<4.0%) of commuters living within ½-mile of transit in Mountain Rides’ service area using 
public transportation for their commutes.)  

With this Project, by upgrading and adding vehicles to our fleet, we will better serve our diverse community 
and improve efficiency, safety, accessibility, service-area-coverage-and-range, comfort, experience, and 
mobility opportunities/options for our current and aspiring riders.  

Economy 
MRTA contributes directly to the local economy:  

• MRTA is a de facto federally funded jobs-creation program that sustains approximately fifty (50) 
seasonal and year-round full-time jobs and pumps approximately two million dollars ($2.0 million) in 
wages and benefits into the local economy. 

• MRTA “buys local” for a variety of goods and services it purchases and thereby pumps an additional 
approximately one million dollars ($1.0 million) into the local economy. 

MRTA’s public transportation services – underpinned by the vehicles that are part of this Project – benefit 
the economy by supporting residents and workers: 

• Commuters save money and time by using public transportation. 

• Parents save money and time when their children take public transportation to activities and school 
events. 

• Employers attract and retain employees who have reliable transportation options. 

• Community organizations’ customers/clients get where they need to go safely and reliably. 

• Local cities offer an enhanced quality of life, especially for residents who enjoy walking, biking, and 
riding the bus. 

MRTA’s public transportation services benefit the economy by supporting visitors, who make the largest 
contribution (spending) to our resort-destination market. MRTA’s services enable visitors’ moving around the 
community easily and efficiently without a car, which enhances the overall visitor experience. 
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Evaluation  

Project-specific Measurement and Evaluation 
The fruits of this Project – up to four (4) battery-electric, light-duty, ~12-passenger transit vehicles (“ETV”), to 
be integrated into MRTA’s fleet – will add to MRTA’s asset base that is deployed and serves as the foundation 
for the public transportation services offered by Mountain Rides. As such, evaluating the ongoing success of this 
Project derives primarily from measuring the performance of the public transportation services that these assets 
– the ETVs – facilitate and deliver. (See Regular and Ongoing Measurement, below.) 

In addition, MRTA will measure and evaluate performance data specific to the assets – the ETVs – including: 

 Return on Investment (“ROI”), as measured by: 

 GHG reductions as a result of using electric motors in place of internal combustion engines in 
our vehicles. 

 Fuel and other cost savings realized from deploying electric motors in place of internal 
combustion engines in our vehicles. 

 Consistent, ongoing vehicle deployment (vehicle up-time; service hours, service miles, 
ridership). 

 Productivity, as measured by: 

 Reliability; consistency; acceptance – service hours; service miles; ridership. 

 State-of-good-repair, as measured by: 

 Performance relative to industry standards for useful life of the ETVs. 

 Maintaining the ETVs to extend their useful life beyond the minimum standard.  

Regular and Ongoing Measurement 
MRTA provides valued and valuable transportation services to the communities it serves. MRTA will measure 
its success in fulfilling this commitment on an ongoing basis across three (3) key measures: i) safety performance, 
ii) financial performance, and iii) service/ridership performance. MRTA will monitor these measures on an 
ongoing basis. 

MRTA will collate service/ridership and safety performance measurements into monthly performance dashboard 
reports for distribution to management, staff, the board, community stakeholders, and the public at-large, thereby 
assuring and reinforcing transparency and accountability. The safety performance dashboard (for a sample 
dashboard, see the Safety  section, above) will capture at-fault accidents, incidents, road calls, age of fleet, and 
other metrics. The service/ridership performance dashboard will comprise measurements of total ridership, 
service hours, ridership/service hour, and other metrics. 

MRTA will measure financial performance, evaluating it against the budget and prior periods’ performance, by 
way of management’s diligently producing monthly financial statements and reviewing those statements with 
MRTA’s Board of Directors. 

MRTA will continually evaluate its financial performance against the industry’s financial benchmarks for high-
frequency, fixed-route service, complementary ADA Paratransit service, and NEMT service, and maintain the 
flexibility to adjust these services from time-to-time to conform with those benchmarks. 

For a recent Monthly Dashboard of performance metrics, please see Appendix D. 
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Accountability 
MRTA will be held accountable for its performance by, among others, its Joint Powers partners. Accountability 
will manifest in a regular array of reports and presentations, in public session, by MRTA to the Joint Powers 
partners, specifically to city councils and the county board of commissioners. These interactions will include: i) 
semi-annual presentations updating the councils/commission/public on topics including operations, service levels 
and performance, ridership, customer service, marketing, customer feedback, safety performance, financial 
performance, etc.; ii) annual presentations to councils/commission supporting MRTA’s annual funding request 
(for a recent funding request documents and presentations, please see Appendix A); and iii) ad hoc presentations, 
upon request from the councils/commission or at the suggestion of MRTA, from time-to-time, on a variety issues 
at the intersection of the Joint Powers, the public, riders, and MRTA. The checks-and-balances to assure prudent 
and proper management, execution, and engagement with the community by MRTA are solidly in place. As 
attestation of MRTA’s accountability – letters of support from our Joint Powers – please see Appendix A. 

ITD Metrics and Accountability  
As a subrecipient of federal grant funding, MRTA is accountable to the Idaho Transportation Department (ITD) 
Public Transportation Office (PT). This accountability manifests through quarterly and ad hoc reporting by 
MRTA to the ITD-PT. One of the upshots of that reporting is the ITD-PT’s compilation and dissemination of its 
Annual Public Transportation Performance Report, a state-of-the-state report regarding public transportation 
that details, for all to see, the performance, on a variety of metrics, of individual agencies and across the state at-
large. Accountability! 

Sustainability 
MRTA is committed to sustainability across a variety of iterations of the term: i) economic; ii) environmental; 
and iii) useful life of rolling stock. MRTA’s track record as an efficiently funded going concern attests to its 
economic sustainability. Similarly, MRTA’s ongoing execution of its plan for transitioning 100% of its fleet to 
no-emissions vehicles demonstrates its commitment to environmental sustainability. Finally, MRTA’s track 
record of extending useful lives of its rolling stock beyond accepted minimum useful life standards, as well as its 
comprehensive Rolling Stock Maintenance Plan (see Appendix E), which formalizes and provides a roadmap for 
maintaining MRTA’s fleet in a state of good repair and optimizing and extending the useful lives of its rolling 
stock, confirm MRTA’s commitment to sustainability of its physical assets – namely, its rolling stock. 

Executing the Project 
MRTA has the capacity and wherewithal to carry out the Project – Acquisition of Vehicles to Sustain Transit 
Services. MRTA has been successfully carrying out projects similar to this Project, with underwriting by 5339 
Federal Grants funding, for well over a decade. 

MRTA has the organization, financial strength, and local match commitment in place to support and execute this 
project. To verify this claim, please see Appendix B for MRTA’s organizational chart; Joint Powers Agreement, 
extended and executed through September 2027; a sample agreement for service and funding with our joint 
powers partners; and audited financial statements  for the recently ended fiscal year (FY2023). 
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5. Project Budget:  Acquisition of Vehicles to Sustain Transit Services 

Narrative 
MRTA’s management and staff have a strong track record of managing grant programs and budgets and delivering 
transportation services, capital purchases, and other projects underwritten by those grant programs within budget. 

MRTA is a government agency, governed according to the terms of a Joint Powers Agreement (JPA). The 
signatories to the JPA are Mountain Rides’ primary providers of local match funds. That funding, which we 
anticipate being stable into the foreseeable future, needs to be $160,000 for this Project, underwriting twenty 
percent (20%) of the Project – Acquisition of Vehicles. The Joint Powers appropriate MRTA funding annually 
via their respective budgeting processes.  

MRTA will count on the 5339 Grant funding contemplated herein to underwrite a significant portion – eighty 
percent (80%) – of the Project. 

MRTA develops expense budgets and cost projections (“costs/estimates”), including those referenced herein, 
using a zero-based technique and, for capital equipment expenditures, non-binding bids/quotes from purveyors 
of that capital equipment. 

Project Budget 
The Project Budget supports and details the acquisition four (4) light-duty transit vehicles: 

Budget: Purchase 4 light-duty transit vehicles Total Cost Federal Share Local Share 
Vehicle #1 $ 200,000 $ 160,000 $   40,000 
Vehicle #2 $ 200,000 $ 160,000 $   40,000 
Vehicle #3 $ 200,000 $ 160,000 $   40,000 
Vehicle #4 $ 200,000 $ 160,000 $   40,000 
Total $ 800,000 $ 640,000 $ 160,000 

For MRTA’s FY2024 Operating Budget as reference, please see Appendix C.  

  

Page 836



 

20 
 

6. Applicant Experience (ITD/FTA):  Mountain Rides 

Mountain Rides has a long, strong history of mutually beneficial relationships with, and successful management 
and administration of, grant funds awarded by the ITD and FTA. 
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7. Application Professionalism:  Mountain Rides 

Mountain Rides, to the best of its abilities, has completed this application with the utmost of efficiency, accuracy, 
veracity, and integrity. 

Thank you. 
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Attachment A 
Project Budget Request 

 

 

 

  

FTA Grant
5339 Total Federal Match 

800,000.00$          640,000.00$          160,000.00$          

Project Cost Federal Request Match Needed
800,000.00$          640,000.00$          160,000.00$          Purchase up to four (4) light duty battery electric transit vehicles (e.g., Ford 

eTransit vans) to replace vehicles that are beyond their useful lives (2) and 
expand the fleet of vehicles (+2) deployed in Mountain Rides' 5311 Service, 
Demand-response Service, NEMT Service, and ADA Paratransit Service.Wallace E. Morgus, Executive Director

 Jan 7, 2024 

City of Hailey, Idaho
City of Ketchum, Idaho
City of Sun Valley, Idaho

Local Match Source(s) for Project

Project Budget Request

Mountain Rides Transportation Authority
October 1, 2024 - September 30, 2026

Wallace E. Morgus, Executive Director

Scope of Work

Printed Name

Date

Signature

County of Blaine, Idaho
City of Bellevue, Idaho

P.O. Box 3091, 800 1st Ave. North, Ketchum, ID 83340
208.788.7433 x.101

Contact Name

Subrecipient

Agreement Term

Capital (CP) 80/20

Address
Phone Number
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Attachment B 
Milestone Reporting 
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Attachment C 
Rolling Stock Replacement Report 

 

  
Subrecipient Vehicle # Year Make/Model/Desc In Service Out of Service Current Mileage Award ID Fed Share
MRTA 2D4RN4DE5AR350207 2010 Dodge/Van/Minivan 08/30/10 NA 86,000                       NA NA
MRTA 2C7WDGBG2FR703490 2015 Dodge/Van/Minivan 07/15/15 NA 45,000                       NA NA

ARRA $ 36,925 
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Attachment D 
Demonstration of Need 
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Appendix A 
• Letter of Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

December 14, 2023 

Idaho Transportation Department 
 Public  Transportation  Office 
11331 W. Chinden Boulevard 
Building 8 
Boise, Idaho 83714 

Re: Mountain Rides' Grant Applications for FY2025 and FY2026 

 Dear Grant Evaluation Team: 

Please accept this letter In support of Mountain Rides' applications for FY2025/FY2026 grant 
funding to support public transportation operations and capital Investment via the Federal 
Transit Administration's 5311 Program and 5339 Program, respectively, as administered by 
the Idaho Transportation Department’s Public Transportation Office. 

The City of Ketchum endorses Mountain Rides' applications and encourages you to view them 
favorably. 

The City of Ketchum embraces public transportation as a strategic imperative. The City invests 
significantly in Mountain Rides through annual appropriations of local funding. The upshot is 
that public transportation helps energize the economy and enhance our quality of life. Of 
particular importance is Mountain Rides availability and accessibility as a transportation 
alternative that serves to mitigate the impacts of a shortage of affordable workforce housing 
in and around the City of Ketchum. To these ends, Mountain Rides serves residents, 
commuters, and visitors, and enjoys support throughout the region, as evidenced by its 
700,000+ riders during the fiscal year just ended. 

To underwrite strong, safe, and efficient operations and growth, Mountain Rides counts on 
the federal operating and capital funding it is seeking. 

Thank you for looking favorably on Mountain Rides' applications for funding and for 
supporting public transportation in Ketchum, Sun Valley, Hailey, Bellevue, Blaine County, and 
District 4. Funding opportunities like these are vital to Mountain Rides’ success. 

Respectfully,  

Neil Bradshaw 
Mayor 
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Appendix A 
• Letter of Support 
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Appendix A 
• Letter of Support 
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Appendix A 
• Letter of Support 
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Appendix A 
• Letter of Support 
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Appendix A 
• Funding Request & Presentation: Sun Valley 
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Appendix A 
• Funding Request & Presentation:  Sun Valley 
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Appendix A 
• Funding Request & Presentation:  Sun Valley 
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Appendix A 
• Funding Request & Presentation:  Sun Valley 
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Appendix A 
• Funding Request & Presentation:  Sun Valley 
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Appendix A 
• Funding Request & Presentation:  Sun Valley 
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Appendix A 
• Funding Request & Presentation: Ketchum 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1

June 26, 2023

…it’s the journey that matters

FY24 Funding Request: City of Ketchum 
Respectfully: $ 796,000  +  $ 600,000 CIP
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Appendix A 
• Funding Request & Presentation:  Ketchum 
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Appendix A 
• Funding Request & Presentation:  Ketchum 
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Appendix A 
• Funding Request & Presentation:  Ketchum 
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Appendix A 
• Funding Request & Presentation:  Ketchum 
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Appendix A 
• Funding Request & Presentation:  Ketchum 
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Appendix A 
• Funding Request & Presentation:  Ketchum 
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Appendix A 
• Funding Request & Presentation:  Hailey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FY24 Funding Request:  City of Hailey ($ 96,000) 2

 Mountain Rides:

 Provides mobility and access to employment, community resources, 
medical care, and recreation

 Benefits those who choose to ride and those who are transit 
dependent, relying on public transportation for mobility

 Supports community efforts to expand business opportunities, 
mitigate the impacts of workforce housing shortages, and foster a 
sense of community – buttressing economic vitality & resilience

 Reduces road congestion & travel times, air pollution, and energy 
consumption – benefiting riders and the community-at-large

 Stands ready, in times of emergency, as a critical transportation 
alternative for safe and efficient evacuation

Mountain Rides Transportation Authority 
Crucial Infrastructure; Vital Service; Key Cog in the Economy
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Appendix A 
• Funding Request & Presentation:  Hailey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FY24 Funding Request:  City of Hailey ($ 96,000) 3

 Infrastructure that supports & drives the local economy
 Investing $28.0M+ of Federal/State grant awards, FY24-FY27, in PT 

infrastructure

 Good sustainable jobs – Federally-endorsed workforce program
 Underwriting 45 local jobs with $2.1M of FTA funding annually 

 Quality of life 
 Reducing emissions; mitigating congestion; supporting opportunity
 Providing safe, accessible, zero-fare public transportation
 Guaranteeing workforce mobility
 Mitigating the impacts of the workforce housing deficit 

 Integrity
 Operating transparently within a balanced budget
 Supporting & contributing to the valley’s economic vitality & growth

Community Impact 
Common Mission; Shared Ethos; Essential Service 

FY24 Funding Request:  City of Hailey ($ 96,000) 4

 Ridership continues to grow. At July 31, 2023:
 FYTD ridership on all bus routes: 612,000 riders -- +199,000 Y-o-Y (+48%)

 FYTD ridership on Hailey Route: 32,000 riders -- +8,400 Y-o-Y (+36%)

 FYTD ridership on commuter vans: 35,600 riders -- +5,800 Y-o-Y (+20%)

 6 new BEBs in-service as of July (7th to arrive late Fall)

 Working with ITD and their engineers 
 Design & location of bus-transit infrastructure to be built along Highway 75 

and funded by MRTA’s RAISE + TECM grants (~$15.5M)

 Transitioned the SRTS Program to the ERC

 Ongoing design & approvals for MRTA’s new BEB facility in Bellevue

Community Impact: FY23 Results 
Common Mission; Shared Ethos; Essential Service 

FY24 Funding Request:  City of Hailey ($ 96,000) 5

 FY24 Funding Request                $ 96,000
 For Continuing Operations $  88,000

 MRTA Budget (prelim) $ 4.25M
 Pre-pandemic service levels++
 Increased frequency during commute-hours
 TWF NEMT service sustainability
 ADA Paratransit service growth

 For Capital Expenditures $   8,000
 MRTA Budget (prelim) $  1.4M
 LD BEBs (2) + charging infrastructure
 Commuter vanpool vans (4)
 ADA Paratransit / NEMT Vans (2)

 Capital Sources
 FTA Grants $  1.12M
 JPs FY24 CIP Funding $   280K

Community Investment 
Vital Operations; Strategic Infrastructure; Community Asset

 FY24 Special Capital Funding Request           $ 75,000
 For Constructing & Equipping BEB Facility $ 75,000

 Project Budget $  6.05M
 5,400SF addition to MRTA’s Bellevue campus
 Electric bus depot, maintenance, storage, charging

 Capital Sources
 FTA/ITD Grants $  4.84M
 JPs FY24 Special CIP Funding       $  1.21M

FY24 Special Funding Request:  City of Hailey ($ 75,000) 6

Community Investment – SPECIAL CAPITAL 
Strategic Infrastructure; Community Asset; Vital to Operations
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Appendix A 
• Funding Request & Presentation:  Hailey 
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Appendix A 
• Funding Request & Presentation:  Hailey 
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Appendix A 
• Funding Request & Presentation:  Hailey 
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Appendix A 
• Funding Request & Presentation:  Bellevue 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1

June 2023

…it’s the journey that matters

FY23 Funding Request: City of Bellevue 
Respectfully: $ 12,000  +  $ 5,000 CIP

FY24 Funding Request:  City of Bellevue ($ 12,000) 2

 Mountain Rides:

 Provides mobility and access to employment, community resources, 
medical care, and recreation

 Benefits those who choose to ride and those who are transit 
dependent, relying on public transportation for mobility

 Supports community efforts to expand business opportunities, 
mitigate the impacts of workforce housing shortages, and foster a 
sense of community – buttressing economic vitality & resilience

 Reduces road congestion & travel times, air pollution, and energy 
consumption – benefiting riders and the community-at-large

 Stands ready, in times of emergency, as a critical transportation 
alternative for safe and efficient evacuation

Mountain Rides Transportation Authority 
Crucial Infrastructure; Vital Service; Key Cog in the Economy
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Appendix A 
• Funding Request & Presentation:  Bellevue 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FY24 Funding Request:  City of Bellevue ($ 12,000) 3

 Infrastructure that supports & drives the local economy
 Investing $28.0M+ of Federal/State grant awards, FY24-FY27, in PT 

infrastructure

 Good sustainable jobs – Federally-endorsed workforce program
 Underwriting 45 local jobs with $2.1M of FTA funding annually 

 Quality of life 
 Reducing emissions; mitigating congestion; supporting opportunity
 Providing safe, accessible, zero-fare public transportation
 Guaranteeing workforce mobility
 Mitigating the impacts of the workforce housing deficit 

 Integrity
 Operating transparently within a balanced budget
 Supporting & contributing to the valley’s economic vitality & growth

Community Impact 
Common Mission; Shared Ethos; Essential Service 

FY24 Funding Request:  City of Bellevue ($ 12,000) 4

 FY24 Funding Request                $ 12,000
 For Continuing Operations $  10,000

 MRTA Budget (prelim) $ 4.25M
 Pre-pandemic service levels++
 Increased frequency during commute-hours
 TWF NEMT service sustainability
 ADA Paratransit service growth

 For Capital Expenditures $   2,000
 MRTA Budget (prelim) $  1.4M
 LD BEBs (2) + charging infrastructure
 Commuter vanpool vans (4)
 ADA Paratransit / NEMT Vans (2)

 Capital Sources
 FTA Grants $  1.12M
 JPs FY24 CIP Funding $   280K

Community Investment 
Vital Operations; Strategic Infrastructure; Community Asset
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Appendix A 
• Funding Request & Presentation:  Bellevue 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 FY24 Special Capital Funding Request           $ 5,000
 For Constructing & Equipping BEB Facility $ 5,000

 Project Budget $  6.05M
 5,400SF addition to MRTA’s Bellevue campus
 Electric bus depot, maintenance, storage, charging

 Capital Sources
 FTA/ITD Grants $  4.84M
 JPs FY24 Special CIP Funding       $  1.21M

FY24 Special Funding Request:  City of Bellevue ($ 5,000) 5

Community Investment – SPECIAL CAPITAL 
Strategic Infrastructure; Community Asset; Vital to Operations

6

June 2023

…it’s the journey that matters

FY24 Funding Request: City of Bellevue 
Comments, Questions & Answers 

Thank You
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Appendix A 
• Funding Request & Presentation:  Bellevue 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Page 869



 

53 
 

Appendix A 
• Funding Request & Presentation:  Bellevue 
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Appendix A 
• Funding Request & Presentation:  Bellevue 
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Appendix A 
• Funding Request & Presentation:  Blaine County 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1

June 2023

…it’s the journey that matters

FY24 Funding Request: Blaine County 
Respectfully: $ 208,500  +  $ 160,000 CIP

FY24 Funding Request:  Blaine County ($ 208,500) 2

 Mountain Rides:

 Provides mobility and access to employment, community resources, 
medical care, and recreation

 Benefits those who choose to ride and those who are transit 
dependent, relying on public transportation for mobility

 Supports community efforts to expand business opportunities, 
mitigate the impacts of workforce housing shortages, and foster a 
sense of community – buttressing economic vitality & resilience

 Reduces road congestion & travel times, air pollution, and energy 
consumption – benefiting riders and the community-at-large

 Stands ready, in times of emergency, as a critical transportation 
alternative for safe and efficient evacuation

Mountain Rides Transportation Authority 
Crucial Infrastructure; Vital Service; Key Cog in the Economy
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Appendix A 
• Funding Request & Presentation:  Blaine County 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FY24 Funding Request:  Blaine County ($ 208,500) 3

 Infrastructure that supports & drives the local economy
 Investing $28.0M+ of Federal/State grant awards, FY24-FY27, in PT 

infrastructure

 Good sustainable jobs – Federally-endorsed workforce program
 Underwriting 45 local jobs with $2.1M of FTA funding annually 

 Quality of life 
 Reducing emissions; mitigating congestion; supporting opportunity
 Providing safe, accessible, zero-fare public transportation
 Guaranteeing workforce mobility
 Mitigating the impacts of the workforce housing deficit 

 Integrity
 Operating transparently within a balanced budget
 Supporting & contributing to the valley’s economic vitality & growth

Community Impact 
Common Mission; Shared Ethos; Essential Service 

FY24 Funding Request:  Blaine County ($ 208,500) 4

 FY24 Funding Request             $ 208,500
 For Continuing Operations $ 187,500

 MRTA Budget (prelim) $ 4.25M
 Pre-pandemic service levels++
 Increased frequency during commute-hours
 TWF NEMT service sustainability
 ADA Paratransit service growth

 For Capital Expenditures $   21,000
 MRTA Budget (prelim) $  1.4M
 LD BEBs (2) + charging infrastructure
 Commuter vanpool vans (4)
 ADA Paratransit / NEMT Vans (2)

 Capital Sources
 FTA Grants $  1.12M
 JPs FY24 CIP Funding $   280K

Community Investment 
Vital Operations; Strategic Infrastructure; Community Asset
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Appendix A 
• Funding Request & Presentation:  Blaine County 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 FY24 Special Capital Funding Request           $ 160,000
 For Constructing & Equipping BEB Facility $ 160,000

 Project Budget $  6.05M
 5,400SF addition to MRTA’s Bellevue campus
 Electric bus depot, maintenance, storage, charging

 Capital Sources
 FTA/ITD Grants $  4.84M
 JPs FY24 Special CIP Funding       $  1.21M

FY24 Special Funding Request:  Blaine County ($ 160,000) 5

Community Investment – SPECIAL CAPITAL 
Strategic Infrastructure; Community Asset; Vital to Operations

6

June 2023

…it’s the journey that matters

FY24 Funding Request: Blaine County 
Comments, Questions & Answers 

Thank You
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1 1 1 1 1

2 1 1 2 37

Board of             
Directors

Executive       
Director *

Director *                              
Fleet, Maintenance   

& Facilities

Manager *                           
Finance & 

Administration

Specialist *              
Finance & 

Administration

Driver I * (19)                           
Driver II (15)           
Driver V (3)

Director *                              
Communications

Director *                              
Transit Operations

Manager *                                 
Maintenance 
Operations

Manager *     
Facilities 

Operations

Specialist *        
Transit Operations

Certified   
Mechanic * (2)

Technician II *   
Bus Washer

Technician II *                      
Maintenance & 

Facilities

Vanpool                   
Drivers (20+)            
(Volunteer)

Specialist *                                
Driver / Trainer (2)
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• MRTA FY24 (Oct 1, 2023 - Sep 30, 2024) Operating Budget 

 

 

  

 Mountain Rides Transportation Authority 
 Operating Budget FY2024  
Revenue
41000 · Federal Funding 2,157,012$        
42000 · State Funding -                     
43000 · Local Funding 1,906,950          
44000 · Fares 200,000             
45000 · Other Revenue 147,702             
Total Revenue 4,411,664$        

Expenses
51000 · Payroll Expense 3,180,061$        
52000 · Insurance Expense 194,244             
53000 · Professional Fees 39,000               
54000 · Equipment/Tools 13,000               
55000 · Rent & Utilities 35,000               
56000 · Supplies 34,000               
57000 · Repairs & Maintenance 53,000               
58000 · Communications Expense 45,300               
59000 · Travel & Training 33,950               
60000 · Business Expenses 16,200               
61000 · Advertising 39,409               
62000 · Marketing & Promotion 22,000               
63000 · Printing & Reproduction 19,000               
64000 · Fuel Expense 500,000             
65000 · Vehicle Maintenance 187,500             

Total Expense 4,411,664$        
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Route FY20 FY21 FY22 FY23
Blue 146,780    107,621    151,185    199,282    48,097   +   131.8%            91,661   +   185.2%            52,502   +   135.8%            
Valley 146,361    169,433    219,580    337,743    118,163   + 153.8%            168,310   + 199.3%            191,382   + 230.8%            
Hailey 24,532      24,225      28,835      37,832      8,997   +     131.2%            13,607   +   156.2%            13,300   +   154.2%            
Red 9,386        8,656        10,482      14,260      3,778   +     136.0%            5,604   +     164.7%            4,874   +     151.9%            
Bronze 10,476      10,423      14,048      20,221      6,173   +     143.9%            9,798   +     194.0%            9,745   +     193.0%            
Silver 41,938      22,100      40,079      56,389      16,310   +   140.7%            34,289   +   255.2%            14,451   +   134.5%            
Gold 34,378      18,374      32,890      39,576      6,686   +     120.3%            21,202   +   215.4%            5,198   +     115.1%            
TWF NEMT -            325           1,785        863           922   -         48.3%              538   +         265.5%            863   +         0.0%                 
Galena 993           968           723           -            723   -         0.0%                 968   -         0.0%                 993   -         0.0%                 
Total 414,844    362,125    499,607    706,166    206,559   +     141.3%            344,041   +     195.0%            291,322   +     170.2%            

Route FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23
Blue 8,000        4,797        4,841        9,590        7,860        4,454        4,827        7,963        24,495      11,910      17,796      24,794      
Valley 17,444      13,964      14,996      27,682      14,797      10,869      13,330      24,839      14,933      12,158      14,979      25,018      
Hailey 3,634        2,370        2,733        3,195        3,073        1,610        2,085        2,967        3,363        1,598        2,075        2,596        
Red -            -            -            -            180           183           -            356           1,945        1,612        2,021        2,510        
Bronze -            -            -            -            -            -            -            -            1,991        1,454        2,256        2,932        
Silver -            -            -            -            979           703           -            1,110        10,362      4,330        7,804        9,831        
Gold -            -            -            -            -            -            -            -            6,296        2,889        5,813        6,050        
TWF NEMT -            -            63             85             -            -            82             87             -            -            157           247           
Galena -            -            -            -            3               20             -            -            201           228           24             -            
Total 29,078      21,131      22,633      40,552      26,892      17,839      20,324      37,322      63,586      36,179      52,925      73,978      
Year-over-Year  72.7%  107.1%  179.2%  66.3%  113.9%  183.6%  56.9%  146.3%  139.8% 

Route FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23
Blue 29,609      13,584      20,758      29,316      29,097      14,357      20,515      28,754      16,037      13,981      20,402      28,405      
Valley 16,773      12,114      15,666      30,006      16,519      12,311      15,051      26,658      10,040      14,008      17,801      29,760      
Hailey 3,967        1,707        2,508        4,085        3,755        1,902        2,521        3,443        2,191        2,211        2,624        3,802        
Red 2,959        1,843        2,753        3,259        3,034        2,411        2,756        3,452        1,268        2,078        2,497        3,519        
Bronze 3,284        2,426        3,529        5,100        3,570        2,830        3,669        4,649        1,631        2,906        3,418        5,211        
Silver 11,239      4,939        10,153      13,690      12,602      5,290        9,904        11,932      6,756        5,627        8,779        13,723      
Gold 9,975        5,264        9,854        12,096      12,021      5,342        9,234        11,032      6,086        4,879        7,989        10,398      
TWF NEMT -            -            248           251           -            -            201           -            -            -            226           3               
Galena 390           413           389           -            369           307           310           -            30             -            -            -            
Total 78,196      42,290      65,858      97,803      80,967      44,750      64,161      89,920      44,039      45,690      63,736      94,821      
Year-over-Year  54.1%  155.7%  148.5%  55.3%  143.4%  140.1%  103.7%  139.5%  148.8% 

Route FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23
Blue 2,073        6,423        7,834        12,040      2,931        3,992        4,773        7,087        5,039        7,077        9,234        9,355        
Valley 2,913        14,757      17,114      28,994      5,800        15,075      18,135      27,874      9,433        16,432      19,445      30,364      
Hailey 228           2,454        2,907        3,507        458           2,474        3,023        3,465        588           2,151        1,703        2,576        
Red -            304           246           996           -            -            -            -            -            -            -            -            
Bronze -            807           1,176        2,329        -            -            -            -            -            -            -            -            
Silver -            1,211        925           2,397        -            -            -            -            -            -            -            -            
Gold -            -            -            -            -            -            -            -            -            -            -            -            
TWF NEMT -            50             83             5               -            37             103           20             -            58             112           40             
Galena -            -            -            -            -            -            -            -            -            -            -            -            
Total 5,214        26,006      30,285      50,268      9,189        21,578      26,034      38,446      15,060      25,718      30,494      42,335      
Year-over-Year  498.8%  116.5%  166.0%  234.8%  120.7%  147.7%  170.8%  118.6%  138.8% 

Route FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23
Blue 7,869        11,177      13,268      13,316      7,645        10,501      15,373      15,222      6,125        5,368        11,564      13,440      
Valley 11,905      16,913      20,460      29,247      12,317      15,570      25,470      29,758      13,487      15,262      27,133      27,543      
Hailey 669           1,429        1,431        2,409        677           1,640        2,173        2,645        1,929        2,679        3,052        3,142        
Red -            39             33             9               -            119           176           159           -            67             -            -            
Bronze -            -            -            -            -            -            -            -            -            -            -            -            
Silver -            -            1,097        1,488        -            -            1,187        1,902        -            -            230           316           
Gold -            -            -            -            -            -            -            -            -            -            -            -            
TWF NEMT -            98             145           51             -            82             230           47             -            -            135           27             
Galena -            -            -            -            -            -            -            -            -            -            -            -            
Total 20,443      29,656      36,434      46,520      20,639      27,912      44,609      49,733      21,541      23,376      42,114      44,468      
Year-over-Year  145.1%  122.9%  127.7%  135.2%  159.8%  111.5%  108.5%  180.2%  105.6% 

 April  May  June 

 July  August  September 

 October  November  December 

 January  February  March 

Mountain Rides
Ridership by Route
Sep 30, 2023 

 FYTD @ Sep 30 
FY23 : FY22 FY23 : FY21 FY23 : FY20
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POCATELLO REGIONAL TRANSIT 

City of Pocatello – Public Transit Dept. 

PO Box 4169 / Pocatello, ID 83204 

Phone:  208-234-2287 / Fax:  208-233-5149 

Email:  prt@pocatello.us 

 
 
 

Proudly serving for over 50 years! 
 

January 4, 2024 

Sam Carroll 

Public Transportation 

Idaho Transportation Department 

 

 

Dear Mr. Carroll: 

The following application is for Public Transportation Capital Assets, Rural Section 5339 funding, for 

the period from October 1, 2024 through September 30, 2026.  Pocatello Regional Transit seeks to 

replace an estimated five buses that have exceeded their useful life thresholds for use in the rural 

programs.  PRT revenue vehicles are subject to third-party safety inspections twice per year, once by a 

commercial inspector and once by the Idaho State Police.  Operators are required to inspect each 

vehicle daily for on-board safety equipment, proper function of safety systems, and proper deployment 

of ADA lifts, ramps, and restraints.  Inspection forms are completed, reviewed, and filed daily. 

Pocatello Regional Transit and supporting City staff are experienced with FTA grants and the rules 

that apply to them.  Accordingly, Pocatello Regional Transit hereby affirms its intention to comply 

with all federal and state guidelines, rules, and regulations pertaining to FTA awards.  Such 

compliance includes rules governing third-party contracting, Buy America requirements, DBE 

protections, ADA provisions, Title VI outreach, safety and security provisions, and all others included 

in the latest FTA Master Agreement and Circulars.  PRT further affirms its intention to comply with 

charter and school bus service restrictions, and to operate and maintain vehicles according to 

manufacturers’ specifications and the PRT Vehicle Maintenance Policy.   

 

Thank you for your consideration. 

 

Sincerely yours, 

 

 

 

 

Skyler Beebe 

Public Transit Director, City of Pocatello 

Office:  208.232.5057     

E-mail:  sbeebe@pocatello.gov  
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Application Information Form 
 

Agency Name:  City of Pocatello dba Pocatello Regional Transit     

Authorized Representative:   Skyler Beebe                                      

Address:  5815 South 5th Pocatello, ID 83204        

Phone:  208-232-5057           

Email Address:  sbeebe@pocatello.us         

DUNS #:  073112690                      

 

Architect/Engineer/Planner if applicable (Contact Name):   N/A                  

Phone:  N/A            

Email Address:  N/A           

 

PROJECT TYPE (MARK ONE) 

___ Facility Construction 

___ Infrastructure Construction 

___ Facility Renovations 

___ ADA Accessibility 

___ Planning 

___ Marketing 

_X_ Replacement Vehicle Purchase 

___ Expansion Vehicle Purchase 

___Vehicle Rehabilitation 

___ Transit Related Technology 

___ Transit Related Equipment 

  _ _Other 

 

 

TOTAL PROJECT COST: $734,000.00  

FEDERAL SHARE: $587,200.00    LOCAL MATCH: $146,800.00    
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SECTION 1: PROJECT DESPRIPTION 
 

Provide a concise project description, specifically detailing the proposed project for which funds are 

being requested and how the project addresses the scope and objectives of the FTA grant program 

and ITD-PT priorities. If the project was previously funded by ITD, explain how this funding 

request relates to that project.  

 

Provide a concise project description, specifically detailing the proposed project for which funds are 

being requested and how the project addresses the scope and objectives of the FTA grant program 

and ITD-PT priorities. If the project was previously funded by ITD, explain how this funding 

request relates to that project.  

 

A. FTA Program Eligibility: Discuss how project meets the FTA funding source program 

purpose. 

 

PRT’s purpose is to provide seamless transportation throughout the rural areas of the seven 

counties of Idaho Transportation District #5. All the rides are demand responsive. The Transit 

system is operated by the City of Pocatello and provides rural services through 

Intergovernmental Agreements with county and municipal governments throughout Idaho 

Transportation District #5.  Residents & visitors within the service area are eligible to ride. 

 

PRT serves demand-response and commuter needs in the seven counties of District 5, as well 

as limited service in three northern Utah counties. Needs vary across the service area and 

amongst the ridership populations, which include: the general public, seniors, individuals with 

disabilities, veterans, low income, and minority groups. PRT also serves an important role in 

Non-Emergency Medical Transportation (NEMT) for persons with physical and cognitive 

limitations. PRT’s services in these regions are essential for target groups. Rural transit service 

allows these vulnerable and target populations to be free from isolation, and to maintain a level 

of mobility that is safe and dignified. These critical services also provide target groups, as well 

as members of the general public, access to economic opportunities available in their 

communities and nearby urban centers. 

 

B. ITD Call for Project Priorities: Discuss how the project meets the ITD-PT call for project 

priorities. 

 

Safety is the first priority at PRT.  Our operator training, equipment maintenance, regular 

inspections, and incident management policies and procedures are the product of decades in 

operation.  We have seasoned and qualified mechanics who understand and properly maintain 

our vehicle fleet.  PRT revenue vehicles are subject to third-party safety inspections twice per 

year, once by a commercial inspector and once by the Idaho State Police.  PRT also participates 

in the Idaho Transportation Department Transit Asset Management (TAM) plan as it relates to 

practices in procuring, operating, inspecting, maintaining, rehabilitating, and replacing transit 

Page 952



Page | 3  
 

capital assets to manage performance, risk, and costs over their life cycles for the purpose of 

providing safe, cost-effective, and reliable public transportation. 

 

As for other safety measures, PRT has in-house trainers who are certified to train in defensive 

driving; CPR/first aid; Passenger Assistance, Sensitivity and Safety (PASS); the Americans 

with Disabilities Act (ADA); and other areas specific to projects and equipment. Personnel are 

trained and certified in safety and security management, as required by ITD and FTA. As 

resources allow, PRT attends national trainings offered by RTAP and hosted by ITD.   

 

PRT has participated in several mock incident training exercises to prepare for terrorist activity, 

natural disasters, epidemics, and the unknown. We partner with civil authority for Continuation 

of Operations (COOP) planning, as well as response protocol for a range of potential threats 

and vulnerabilities. We also have Memoranda of Understanding (MOU) with a number of 

agencies, including medical and penal institutions, for emergency response that would require 

evacuation or relocation. In addition to passenger movement, we are also a resource for first 

responders to carry personnel and equipment needed for incident response.  

 

C. Application Scope of Work: Describe in detail the scope of work for the project you are 

proposing. 

 

Vehicle Purchase – Scope of Work 

Pocatello Regional Transit seeks to replace an estimated four (4) light-duty mid-sized buses 

that have exceeded their useful life thresholds in miles and years for continued services in 

District 5.  The buses must meet all Federal Motor Vehicle Safety Standards, must be ADA 

accessible, and must comply with all other state and federal requirements. 

 

New replacement vehicles will be placed in service immediately upon completion of 

inspection, branding, and licensing.  The buses are needed to replace revenue vehicles that are 

well beyond their useful life in both miles and years.  PRT practice has been to rotate vehicles 

among various assignments within appropriate modes to promote uniformity of use and to 

comply with preventive maintenance intervals.  The vast majority of service is directed to 

individuals with special needs, but PRT policy is to accommodate all trip requests within the 

capacity and authority restraints under which it operates.  Inactivity of revenue vehicles has 

never been an issue, as they typically reach useful life thresholds for mileage before minimum 

years of service.   

 

PRT revenue vehicles are subject to third-party safety inspections twice per year, once by a 

commercial inspector and once by the Idaho State Police.  Operators are required to inspect 

each vehicle daily for on-board safety equipment, proper function of safety systems, and proper 

deployment of ADA lifts, ramps, and restraints.  Inspection forms are completed, reviewed, and 

filed daily. 
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The project allows continued demand response and commuter services in the broad service 

area, with an emphasis on increasing ridership with minimal budget increases. The services 

have been funded by 5310, 5311 and 5339 grants for over three decades to serve the general 

public, seniors, persons with disabilities, low income and minorities traveling within, to, or 

from rural locations throughout southeast Idaho. Connecting to urban centers for medical care, 

employment, shopping, recreation, and other purposes is common for riders of this service. 

PRT also connects people from remote, sparsely populated areas to inter-city bus lines via 

scheduled commuter and demand-response services. 

 

Hours of operation and fare structures are published in detail, county by county, on the PRT 

website, www.pocatellotransit.com. In general, services are 8:00 AM to 5:00 PM, Monday 

through Friday. These hours are extended based on demands, under contractual terms and by 

special arrangement. PRT’s contract with the Area Agency on Aging allows for senior 

transportation on a “suggested donation” basis, which allows eligible riders who are willing and 

able to contribute the opportunity to do so, while those with low/fixed income are not required 

to pay. 
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SECTION 2: DEMONSTRATION OF NEED 
 

A. Service Area Level of Need: Please discuss efforts, qualitative and quantitative that have been 

undertaken to determine which of the following level of need this project falls under. 

 

This project is considered a Moderate Need.  The buses are needed to replace revenue vehicles 

that are well beyond their useful life in both miles and years.  PRT practice has been to rotate 

vehicles among various assignments within appropriate modes to promote uniformity of use 

and to comply with preventive maintenance intervals.  The vast majority of service is directed 

to individuals with special needs, but PRT policy is to accommodate all trip requests within the 

capacity and authority restraints under which it operates.  Inactivity of revenue vehicles is 

always a concern as PRT’s buses typically reach their useful life thresholds for mileage before 

minimum years of service.  So, it is PRT’s priority to keep vehicles rotated and help maintain 

performance targets and measures defined in ITD’s statewide Transit Asset Management Plan. 

 

Additionally, PRT is the only public transit provider in Idaho Transportation Department- 

District 5. As previously mentioned, PRT serves demand-response and commuter needs in the 

seven counties of District 5, as well as limited service in three northern Utah counties. Needs 

vary across the service area and amongst the ridership populations, which include: the general 

public, seniors, individuals with disabilities, veterans, low income, and minority groups. PRT 

also serves an important role in Non-Emergency Medical Transportation (NEMT) for persons 

with physical and cognitive limitations. PRT’s services in these regions are essential for target 

groups. Rural transit service allows these vulnerable and target populations to be free from 

isolation, and to maintain a level of mobility that is safe and dignified. These critical services 

also provide target groups, as well as members of the general public, access to economic 

opportunities available in their communities and nearby urban centers.   

 

Fiscal responsibility for PRT operations resides with the City of Pocatello. Since rural expenses 

must be separated from urban budgets, PRT relies wholly upon FTA grant funds, rural 

contributions and revenues generated in these areas to sustain services outside the urbanized 

area.  

 

Service gap analysis and demand assessments have been the work of local coordinating 

councils, which include elected officials, human service agencies, transit administration, 

Southeast Idaho Council of Governments, Idaho Commerce and Labor, the Area Agency on 

Aging, local employers, and other interested parties. Most recently, PRT has participated in 

discussions with these parties to connect workers with employers in Bingham County, Bannock 

County, and Power County.  The success of this endeavor depends on the level of funding 

available. 

 

The most obvious evidence of need for PRT services is actual experience. In fiscal 2023, PRT 

provided 41,556 passenger trips in the rural services. The cost to operate and administer the 
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services was approximately $1,000,000.  Though ridership was significantly reduced due to the 

pandemic in fiscal years 2020 and 2021, PRT has continually increased ridership and is 

currently at approximately 90% of its ridership level from pre-pandemic.  

 

In 2023, PRT purchased buses to replace four units with over 300,000 miles each. The buses 

being replaced began their service between 2009 and 2010, the latest generation of buses in our 

thirty-year history in rural service in southeast Idaho. This application seeks to also replace 

buses that have exceeded their useful life in miles and years.   

 

PRT’s extension into the rural counties has been by request as needs have been identified in the 

region, and as local and federal resources have been committed to respond to those needs. An 

important example is a need to reduce exhaust emissions in the Cache Valley, which includes 

Franklin County, and is considered a “non-attainment” area for particulate matter.  

 

To combat these harmful air-quality concerns, PRT has maintained partnerships with the 

Department of Environmental Quality and Cache Valley Transit District.  Through these 

partnerships, commuter bus service has been provided along the busy US Highway 91 corridor 

and has continued uninterrupted for many years.  Capital funds are essential to sustain this 

service and to mitigate pollution in this nonattainment area. 

 

B. Sustaining Existing Services or Expansion Need: Describe efforts, qualitative or quantitative, 

that you undertook to determine need, the reason for sustaining current levels or expanding, and 

include any pertinent documents to supplement your answer. 

 

PRT partners with the Southeast Idaho Council of Governments (SICOG) to ensure that 

mobility options are extended to area citizens who are most in need including the elderly and 

disabled and the other target groups mentioned above. This valuable partnership has resulted in 

unique and diverse forms of information being generated, and a variety of 1:1 and group 

training that were made available to persons who may not otherwise know where to turn. 

Mobility is tied to basic human needs, such as employment, nutrition, education, health care, 

housing, and recreation.  

 

The partnership with SICOG has provided opportunities and resources that address all of these 

concerns using diverse and creative approaches. These efforts articulate the services and their 

value to elected officials and to partner agencies that provide services to the persons for whom 

Title VI of the Civil Rights Act is intended. 

 

PRT, in conjunction with the mobility manager, regularly attends health fairs, job fairs, housing 

workshops and educational events in an effort to identify, assess and meet the current and 

changing mobility needs throughout the region. PRT also meets with county commissions, city 

councils, chambers of commerce, and other stakeholder groups to discuss service needs and 

gaps.  
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Through these efforts, PRT was able to identify the growing need for access to employment 

opportunities in Power County, specifically the City of American Falls and the local plant 

known Lamb Weston. This route has been operating since January 2023 with ridership 

continually increasing.  It is important to recognize that without the FTA funding available 

through this application as well as local investments, the success of these various initiatives 

would not be possible. 

 

C. Ridership 

 

PRT’s most recent ridership information is published on the ITD-PT Annual Performance 

Report. 

  

D. Asset Condition 

 

PRT is participating in the Idaho Transportation Department, Public Transportation Office’s 

state sponsored Transit Asset Management (TAM) Plan. 

 

E. See “Attachment D – Demonstration of Need”  

 

F. See “Attachment H – Community Involvement” 
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SECTION 3: PROJECT PLANNING  
 

A. ITD Statewide Public Transportation Plan and Local Coordinated Planning 

 

PRT actively engages in striving to meet goals identified in the Statewide Public Transportation 

Plan and participates in Local Coordinated Planning.  PRT does this in the following ways which is 

additionally explained throughout this application. 

 

STATEWIDE PUBLIC TRANSPORTATION PLAN 

 

Goal 1: Ensure the Safety and Security of Public Transportation 

 

Safety is the first priority at PRT for our operations and equipment.  Our operator training, 

equipment maintenance, regular inspections, equipment replacement, and incident 

management policies and procedures are the product of decades in operation. Our in-house 

trainers are certified to train in defensive driving; CPR/first aid; Passenger Assistance, 

Sensitivity and Safety (PASS); the Americans with Disabilities Act (ADA); and other areas 

specific to projects and equipment. Personnel are trained and certified in safety and security 

management, as required by ITD and FTA.  

 

PRT’s vehicle fleet nearly entirely equipped with surveillance systems to promote safety 

and security measures to protect both patrons and drivers. Further, PRT has participated in 

several mock incident training exercises to prepare for terrorist activity, natural disasters, 

epidemics, and the unknown. We partner with civil authority for Continuation of 

Operations (COOP) planning, as well as response protocol for a range of potential threats 

and vulnerabilities. We also have Memoranda of Understanding (MOU) with a number of 

agencies, including medical and penal institutions, for emergency response that would 

require evacuation or relocation. In addition to passenger movement, we are also a resource 

for first responders to carry personnel and equipment needed for incident response.  

 

Goal 2: Encourage Public Transportation as an Important Element of an Effective Multi-

Modal Transportation System in Idaho 

 

PRT works closely with many of our elected officials and stakeholders in maintaining and 

improving a multi-modal transportation system.  As some examples, PRT’s vehicles are 

equipped with bicycle racks to help promote various modes of travel, many of the bus stops 

are located in locations to serve various populations and modes of travel (bicycles, e-

scooters, walking, etc.), and PRT’s Transit Center serves as a multi-modal facility serving 

intercity services like Salt Lake Express.    
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Goal 3: Preserve the Existing Public Transportation Network 

 

PRT has proudly served communities for over 50 years as an evident example of preserving 

a transportation network.  Throughout that time, PRT has developed, maintained, and 

regularly improved a coordinated transit system that incorporates fixed routes, commuter 

routes, and door-to-door services.  This is also done by having and maintaining a robust 

vehicle fleet to meet demands identified through community partnerships.  Funding to 

maintain these services while also having adequate equipment is vital to PRT’s success and 

preservation of the transportation network.    

 

Goal 4: Provide a Transportation System that Drives Economic Opportunity 

 

PRT regularly attends health fairs, job fairs, housing workshops and educational events in 

an effort to identify, assess and meet the current and changing mobility needs throughout 

the region. PRT also meets with county commissioners, city councils, chambers of 

commerce, and other stakeholder groups to discuss service needs and gaps. 

 

PRT’s robust operations, vehicle replacements, and funding levels ensure continued service 

at every mode of fixed route, commuter route, and door-to-door services offered.  These 

services provide (1) life-sustaining trips such as medical visits, shopping, banking and 

employment; and (2) quality of life trips which include recreational and social trips, 

community outings, and visits with family to reduce isolation and increase physical and 

social activity.   

 

LOCAL COORDINATED PLANNING 

 

PRT works directly with cities and counties throughout the service area to identify community 

needs and participates in planning meetings, public meetings, and is involved in many local 

committees that identify needs of each community served.   

 

Service gap analysis, outreach, and demand assessments have been the work of local 

coordinating councils, which include elected officials, human service agencies, transit 

administration, Southeast Idaho Council of Governments, Idaho Commerce and Labor, the 

Area Agency on Aging, local employers, and other interested parties. Most recently, PRT has 

participated in discussions with these parties to connect workers with employers in Bingham 

County, Bannock County, and Power County.  The success of these endeavors depends on the 

level of funding available.   
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A. Describe the Project Development Process 

 

1. Describe coordination with local stakeholders on project development and involvement: 

 

PRT works closely and in conjunction with many organizations and entities within the seven-

county region of Southeastern Idaho, including the city and county governments, the Area 5 

Agency on Aging, Idaho Medicaid contractors and service providers, senior centers, veterans’ 

groups, the Department of Labor, community coordination councils, as well as local businesses, 

industries and stakeholder user groups. In response to user input and request for services, PRT 

provides demand response services in the seven counties of Idaho Transportation Department- 

District 5, which are Bannock, Bear Lake, Bingham, Caribou, Franklin, Oneida and Power 

counties. Additionally, PRT shares the responsibility and delivery of commuter services 

between Preston, Idaho and Logan, Utah with Cache Valley Transit District (CVTD). These 

non-originating, contractual services are operated in Rich, Cache, and Box Elder counties in 

northern Utah. 

   

PRT holds seats on both the Technical Advisory Committee (TAC) and the Policy Board of the 

Bannock Transportation Planning Organization (BTPO). PRT also sits on the coordination 

group that is organized to address the Public Transportation- Human Service Coordination 

effort with BTPO. As part of this effort, the need for increased awareness and mobility 

management have been identified as a strategic priority. Advancing this strategy, BTPO and 

PRT have contracted with Southeast Idaho Council of Governments (SICOG) for mobility 

support services. SICOG assists in outreach to private companies, human service agencies, 

Idaho Commerce and Labor, chambers of commerce, assisted living and senior centers, service 

organizations and others to match needs with resources. 

 

The variety of PRT services, including those developed through public and private 

partnerships, are open to all customers of the general public, individuals with special needs, 

those with disabilities, the elderly and persons of retirement age, and persons with fixed and 

low income. PRT coordinates these services to maximize effectiveness and efficiencies of tax 

dollars. PRT also works closely with Idaho State University and local school districts to 

promote the utilization of public transportation for students.  

 

Local match is always a concern. PRT is in a better match position now than it has ever been.  

This is due to partnerships with counties and cities, contracts with Area Agency on Aging, 

Medicaid, and from revenues generated from sign advertising. We have also been privileged to 

receive significant donations from private companies who have taken an institutional interest in 

the mobility needs of people in the area. 
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2. Describe efforts undertaken to coordinate and include the Minority and Low-Income 

Populations (Title VI) 

 

PRT regularly coordinates with minority groups and populations considered to be low-income. 

One primary way that has enabled this outreach is through community health fairs, educational 

fairs, within the school districts, and by conducting targeted coordination efforts with human 

services agencies throughout the region. Information is generated specific to these different 

target groups, such as the elderly for instance, and then delivered to them using a variety of 

multimedia formats. PRT, in conjunction with the Area Agency on Aging, has created 

brochures specific to the area being served, including days of service and delivered the 

information at places where senior citizens can congregate. We have delivered these 

presentations at senior centers, with New Knowledge Adventures (Adult Educational program), 

and at public libraries. Following these presentations, patrons are encouraged to board PRT 

buses, ask questions and are offered travel trainings to enhance their understanding and ability 

to use the service.  

 

PRT has also made efforts to coordinate with the Department of Labor to assess labor market 

needs and with charity organizations such as the Rotary International to purchase bus passes for 

low-income groups including local homeless shelters, children at risk, and individuals with 

minority status. These individuals and groups, especially in the rural areas, are most at risk and 

have significant needs in accessing resources in neighboring communities, as well as education 

and employment opportunities. Using a non-typical approach, PRT has found success by 

making presentations with major employers such as warehouses and food processing facilities, 

with faith-based leaders and with the Continuing Education and Adult-Basic Education 

programs at Idaho State University. PRT has an in-house Spanish language expert who helps us 

communicate with the Spanish speaking populations, and we utilize ISU resources for other 

languages. 

   

3. What is your plan to include Disadvantaged Business Enterprises (DBE’s) in this project? 

 

PRT has always strived to seek out and consider viewpoints of minority, low-income, and LEP 

populations in the course of conducting public outreach and involvement activities in regards to 

proposed transportation decisions. PRT makes every effort to include the following practices in 

both planning and daily operations: 
 

1. Coordination with individuals, institutions, or organizations in implementing 

community-based public involvement strategies to reach out to members in the affected 

minority and/or low-income communities; 

2. Provision of opportunities for public participation through means other than written 

communication, such as personal interviews or use of audio or video recording devices 

to capture oral comments; 

3. Utilization of locations, facilities and meeting times that are convenient and accessible 

to low-income and minority communities; 
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4. Utilization of different meeting sizes or formats, or varying the type and number of 

news media used to announce public participation opportunities; and 

5. Implementation of DOT’s policy guidance regarding Pocatello Regional Transit’s 

responsibilities to LEP persons. 
 

Furthermore, whenever capital planning or business decisions are being considered, PRT 

always consults with the legal team at the City and with ITD’s Office of Civil Rights when 

necessary. In the past, PRT has conducted proactive outreach to advertise procurement 

opportunities and utilized Idaho’s DBE networks to remove barriers, hire small business 

enterprises, and minority-based contractors to fulfill our various projects and service needs. 

PRT prohibits discriminatory practices in all aspects of business and operations, and we take 

our responsibilities seriously to ensure we remain compliant and consistent with all applicable 

Federal laws and requirements.  

 

B. Please list the public participation efforts of this project up to the time of application submittal. 

This can include letters of support, workshop agenda’s, meeting minutes, and survey results, etc.  

 

See “Attachment I – Letters of Support” from the following which indicates the level of 

involvement within the rural communities served:  

Area Agency on Aging, Bannock County Commissioners, City of Blackfoot, Curlew Senior 

Center, Department of Environmental Quality, Idaho Commission for the Blind and Visually 

Impaired, Lamb Weston, Lava Hot Springs Senior Center, Power County Commissioners 

 

C. See “Attachment B – Milestone Reporting”  

 

D. See “Attachment C – Rolling Stock Replacement Report” 
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SECTION 4: PROJECT BENEFITS/EVALUATION   

 

In this section, applicants should identify expected project benefits, including basic goals and 

objectives for the project. Applications should address how the project will impact the following 

areas: Improve safety; Improve mobility; Support local economic development and expand 

economic opportunities. 

 

PROJECT BENEFITS 

 

PRT’s collaboration with the various entities previously identified is aimed at increasing 

ridership and improving efficiency. Our Mobility Management program has also helped to 

create more awareness for the services provided by PRT. This program continues to make 

improvements in knowledge with patrons, enhancing service utilization and by creating non-

traditional partnerships in our rural communities.  

 

In addition to the day-to-day practice of listening to our patrons and staff, pro-active outreach is 

an important part of matching needs with resources. Collaboration efforts are essential to 

ensure that we know about developing needs and how we can continue to align our resources 

with the demands from our community partners. PRT has partnered with BTPO to develop and 

evaluate new alternatives from various professional planning processes, and face-to-face 

interviews, surveys, data analysis, and others means are consistently employed to ascertain 

needs and optimize efficiencies. PRT has also budgeted resources to continue its partnership 

with the mobility management program we have developed and to reach out to target 

populations throughout the service area.  

 

A. Improve safety: As previously noted, passenger and public safety is the number one 

concern and priority for PRT.  Public transit has proven to be a very safe alternative, 

especially for seniors and persons with disabilities who may not have the personal resources 

or transportation options by qualified providers. Although making the transition to 

dependence on others for mobility can be difficult, it becomes essential at some point to 

assure one’s personal safety, and the safety of others. 

 

Aggressive preventive maintenance is also critical to keeping vehicle occupants and others 

on the road safe. PRT is continuously refining and improving policies and practices that 

keeps our vehicles and equipment in safe working condition. Even with ongoing 

maintenance however mechanical systems wear out and replacement is needed. Even with 

our conservative approach and rigorous standards, replacement of vehicles is still necessary 

from time to time. Even with local contributions and the development of non-traditional 

partnerships, PRT depends upon the FTA grants to accomplish these objectives. 

 

B. Improve mobility: The primary focus for this project is allowing people of all abilities to 

access the full quality of life that is available in our region. PRT strives to make these 
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opportunities available to more people through unique and thoughtful strategies and 

focused outreach efforts. PRT works diligently to earn the confidence of potential riders by 

providing a clean, reliable, safe and enjoyable experience. Throughout the region, residents 

of Southeast Idaho have come to trust the local drivers and level of professionalism they 

provide in meeting their mobility needs. It is not uncommon for residents and drivers to 

know each other by first name. This unparalleled relationship quality allows individuals, 

many of whom are riders by choice, to diversify their mobility options and realize that 

driving the personal auto or asking family or friends is not the only option available to 

them. Having robust transportation options is one reason that makes Southeast Idaho is such 

a great place to live and work. 

 

C. Support local economic development and expand economic opportunity: Throughout 

Southeast Idaho, unemployment rates are at all-time lows, and the need for qualified 

workers in emerging industries remains constant. In rural Idaho, commuting distances can 

be very expensive and PRT has positioned service opportunities to aid in the reduction of 

commuter costs. PRT continues outreach to major employers, and has made concerted 

efforts to highlight opportunities for the regional workforce and commuter services. PRT 

remains focused on opportunities that are critical to the economic success of the region, and 

we intend to stay very involved in forming public/private partnerships as we move forward 

to meet these changing demands and forward-thinking businesses and employers. 

 

PROJECT EVALUATON  

 

A. Describe how the applicant intends to continually evaluate the success of the project. Include 

in the description what kinds of data will be collected and discuss specific measures. How 

often will data be collected, used and evaluated? 

 

PRT has an established Maintenance Plan which contains procedures and standards for the 

application of maintenance and control of specific mission critical items. Including revenue 

buses, non-revenue vehicles, maintenance vehicles, and shop equipment.   

 

See “Attachment E – PRT Maintenance Plan”. 

 

The plan ensures proper maintenance of buildings, passenger shelters/stops/benches, parking 

lots, plumbing, electrical controls, overhead doors, HVAC, fuel delivery system, and security 

equipment. In order to have all such equipment maintained and kept consistent with OEM 

requirements. 

 

The fundamental purpose is to provide that buses and all other equipment shall be safe, that the 

revenue vehicles shall be available (consistent with ADA and other requirements) and that the 

working environment shall be a safe place and that work done therein shall be accomplished 

consistent with OSHA requirements.  The plan addresses the use and maintenance of assets for 

preventive maintenance, including service intervals, record keeping, types of oils and fluids 

used and so forth.  To manage the service requirements, PRT utilizes a program called 
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AssetWorks which is an asset management services and software program which is also 

utilized by other departments within the City of Pocatello.  

 

PRT revenue vehicles are also subject to third-party safety inspections twice per year, once by a 

commercial inspector and once by the Idaho State Police.  Operators are required to inspect 

each vehicle daily for on-board safety equipment, proper function of safety systems, and proper 

deployment of ADA lifts, ramps, and restraints.  Inspection forms are completed, reviewed, and 

filed daily. 

 

PRT utilizes Intelligent Transportation Systems (ITS), currently TripSpark, to track and 

document on-time performance, mileage, ridership, AVL playback, and other service criteria.  

PRT invested in new ITS in 2023 and has been implementing Mobil Data Terminals for 

vehicles, fixed route and demand response dispatch software, and real time passenger 

information features.  We also use surveillance cameras to track operator performance, 

incidents, and safety adherence.  PRT keeps electronic and paper files that document all 

complaints, follow-up and disposition, including the initials of all PRT staff involved and 

narrative responses of each.  These records are kept for a minimum of five years, and any 

pattern practices are noted and addressed in safety training, disciplinary councils, and 

appropriate reporting.  PRT is not aware of any complaints that would jeopardize compliance 

with Title VI, ADA, DBE, or other federal and state rules. 

 

Scarce resources demand strict attention to cost efficiency and smart management practices.  

Effective preventive maintenance, computer-assisted dispatching, comprehensive driver 

training, and applying the right resources to specific services all factor into making those scarce 

funds stretch.  PRT will make every effort to continue to be among the most efficient providers 

in the country. Finally, safety performance will be the first priority. Weekly safety memos and 

monthly safety meetings are standard operating procedures at PRT. Incident review is critical, 

and strict discipline, coaching, and even retraining is warranted in some cases.  

 

B. Expecting the project under this grant to be successful, describe how the agency plans to 

sustain/maintain the asset/project after the end of the grant period. 

  

As previously mentioned, PRT has an established Maintenance Plan which contains procedures 

and standards for the application of maintenance and control of specific mission critical items. 

Including revenue buses, non-revenue vehicles, maintenance vehicles, and shop equipment. 

 

PRT would be very limited without the annual grant funds to operate and to replace equipment.  

So, we will do our best to earn the privilege to continue to receive those funds.  Even so, the 

level of local commitment and matching funds has increased over time, and many people have 

come to rely on the services offered. The success of the services in future years will depend 

also on the loyalty and partnership of employers, agencies, elected officials, and the public who 

use the services. PRT will make every effort to earn that loyalty. Moreover, we intend to take 

outreach to new levels to increase ridership and thereby the support of the community. 
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C. Does the applicant have the capacity to carry out the project as proposed?  Demonstrate 

sufficient levels of capacity to carry out the project. Examples might include organizational 

charts, financial statements, local match commitment letters, etc. Demonstrate the ability to 

manage grant funding and adhere to both FTA and State of Idaho rules and regulations. 

These regulations include 2 CFR200, FTA Circular 5010; FTA Circular 4220 

 

As previously mentioned, PRT directly operates transit services under the sponsorship of the 

City of Pocatello. The governing board is the Pocatello City Council, and the executive officer 

is the Mayor. The Mayor and two Council members also sit on the Bannock Transportation 

Organization Policy Board, which is the planning arm for transit services within the Pocatello/ 

Chubbuck Small Urban Area. The rural project PRT is proposing benefits from the services of 

central Human Resources, Information Technology, Legal Services, Finance, Engineering, 

Planning, and other resources within the City structure.  The Public Transit Director reports 

directly to the Mayor.   

 

An Organization Chart is provided below: 
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SECTION 5: PROJECT BUDGET 

 

A. Project Determination and Budget Narrative  

 

Annually, PRT is required to create an expense and revenue budget for the coming fiscal 

year.  This budget is created by the Transit Director, with the assistance of the Finance 

Department of Pocatello and the PRT Administrative Support.  The budget it additionally 

based on timelines established for projects which verifies applicable PRT’s various 

matching funds generated from cities/counties, non-emergency medical transportation, Area 

Agency on Aging senior transportation, advertising, in-kind, and general donations.   

 

PRT also has a 5-year Financial Plan and Long Range (20 year) Financial Plan.  These 

plans are the product of a joint labor with the MPO, which is Bannock Transportation 

Planning Organization (BTPO).  The plans address capital planning for replacement and/or 

expansion of the vehicle fleet and related facilities and equipment.  Capital plans include 

analyses of anticipated funding sources, revenues, and capital expenses.  All FTA grant 

funds are regularly updated to include Active Line Items (ALI) for qualifying capital 

procurements.  Included in the planning with BTPO are the Transportation Improvement 

Program (TIP) and State TIP (STIP). 

 

The planning process is directed to assess actual needs only; bid requests do not generally 

contain quantities or options to contract at a later date.  Some options may be included in 

third party contracts, provided PRT is able to justify them to meet immediate needs for 

public transportation or project purposes.   

 

The Transit Director, with assistance from the Maintenance Supervisor and Operations 

Supervisors determine needs.  The City of Pocatello Chief Financial Officer and the MPO 

(and when required Administrative Support) may also be involved in the determination 

process.  Upon determination of the needs of PRT, the Transit Director (or the 

Administrative Support, under direction of the Transit Director) will request City Council 

approval to proceed.  Once approved, Transit Director (or the Administrative Support upon 

direction from the Transit Director) will prepare an IFB or RFP (additional information on 

process to follow).  At that time the Council and Mayor may authorize the Transit Director 

to sign approved agreements. 

 

Financial capability: 
 

i. PRT directly operates transit services under the sponsorship of the City of Pocatello 

and is capable and experienced in operating on reimbursement basis. The governing 

board is the Pocatello City Council, and the executive officer is the Mayor.  The 

rural project PRT is proposing benefits from the services of central Human 

Resources, Information Technology, Legal Services, Finance, Engineering, 

Planning, and other resources within the City structure. The Finance Department 
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manages the City’s funding programs and has established procedures allowing for 

operating on a reimbursement basis across the City.  The department has an 

important responsibility the citizens to carefully account for public funds, to manage 

City finances wisely, and to plan for the adequate funding of services desired by the 

public.  The City’s financial policies establish the framework for overall fiscal 

planning and management.  These financial management policies set forth 

guidelines for both current activities and long-range planning. 
 

ii. Finance Department Objectives: 

a. To promote sound financial management by providing accurate and timely 

information on the City’s financial condition.  

b. Design and manage an effective and efficient revenue system that assures 

adequate funding for services and service levels. 

c. Establish and define appropriate service levels and administer the 

expenditure of available resources to assure fiscal stability. 

d. To maintain sufficient reserves so as to maintain service levels during 

periods of economic downturn. 

e. Annually review and monitor the condition of the City’s capital equipment 

and infrastructure, setting priorities for its replacement and renovation based 

on needs, funding alternatives and availability of resources 

f. To protect the City’s credit rating and provide for adequate resources to meet 

the provisions of the City’s debt obligations on all municipal debt. 

g. Establish guidelines to invest the City’s operating cash to ensure its safety, 

provide necessary liquidity and maximize yield.  

h. To investigate, pursue and effectively administer federal, state and other 

grants, which address the City’s current priorities and policy objectives. 
 

iii. See “Attachment F – Financial Capability - City of Pocatello Financial 

Policies” as supporting documentation. 

 

B. See “Attachment G – PRT FY2025 Rural Budget – Itemized Budget Estimate” 

 

C. See “Attachment A – Project Budget Request Form” 
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Project Budget Request Form 
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FTA Grant

Total Federal Match 

734,000.00$                 587,200.00$             146,800.00$  

Total Project Cost Total Federal Request Total Match Needed

734,000.00$             587,200.00$                      146,800.00$                 

PO Box 4169, Pocatello ID 83205

208-232-5057

Contact Name

Subrecipient

Agreement Term

Capital (CP) 80/20

Address

Phone Number

Estimated purchase of four (4) Light-Duty Mid-Sized 

buses.  Project will replace vehicles that have exceeded 

their useful life in both years and miles.  

Local Match Source(s) for Project:

Advertising, Area Agency on Aging, Cities and Counties 

Contributions, Donations, Medicaid transportation

Project Budget Request

Pocatello Regional Transit

October 1, 2024-September 30, 2026

Skyler Beebe

Scope of Work

5339

Printed Name

Date

Signature

Skyler Beebe

12/20/2023
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Milestone Reporting 
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Attachment B:  Milestone Reporting 

 
Agency Name Pocatello Regional Transit 

Agency Contact Skyler Beebe 

Phone # 208-232-5057 Email sbeebe@pocatello.us 

Grant Program 5339 Rural One Time 

Federal Award Amount $587,200.00 

Scope of Work:  Replace an estimated four (4) light-duty mid-sized buses that have exceeded their useful life thresholds 

in miles and years for continued services in District 5.   

Milestone Progress Report: Target of major tasks to be achieved by specific dates.  

The report should include information such as: data for each activity line item within the approved project; a discussion 

of all  

• budget or schedule changes; original, estimated and actual estimated completion date 

• description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract 

awards;  

• breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled 

milestone or completion dates were not met, identifying problem areas and discussing how the problems will be 

solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 

 
 

Name Estimated Completion 

Date 

Description 

RFP/RFQ Issue Date October 2025 Issue IFB to potential bidders. 

Award Date November/December 2025 Review equals and exceptions, determine responsive 

bidders, notice of intent, protest period, and obtain 

City Council approval to award the lowest 

responsive bidder. 

Start Date or Order Date for 

Rolling Stock, Equipment, and 

Technology Purchases 

December 2025 / January 

2026 

Confirm notice to proceed. 

Construction Completion Date or 

Delivery Date for Rolling Stock, 

Equipment, or Technology 

Purchases 

September 2026 Delivery acceptance on or before. 

Contract Completion Date September/October 2026 Close out grant. 
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ATTACHMENT C 

 

Rolling Stock Replacement Report 
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Subrecipient Vehicle # Year Make/Model/Description In Service Out of Service Current Mileage Award ID Fed Share

PRT - 967 1GB6G3A65A1111377 2010 Chevy/Pacer/Cutaway 02/24/10 Pending 238,768                    ID16X035 49,423.20$ 

PRT - 972 1FDFE4FS3EDB17336 2014 Ford/Eldorado/Cutaway 02/02/15 Pending 241,510                    ID18X41 47,456.00$ 

PRT - 974 1GBJG31U651182571 2005 Chevy/Allstar/Cutaway 12/20/11 Pending 306,091                    ID18X27 18,200.00$ 

PRT - 977 1FDFE4FS6ADA34803 2010 Ford/Glaval/Cutaway 10/07/19 Pending 218,083                    N/A -$              
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ATTACHMENT D 

 

Demonstration of Need 
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1. Type of Service (Check all that apply):         

     ☐  Fixed Route  

     ☐  Deviated Fixed Route  

     ☐  Demand/ Response  

  

2. Service Area (Check one)   

☐  City  

☐  County  

☐  Multi-County  

☐  Other (Please Specify):  

  

3. Connectivity:   

Do you connect with other modes of transportation? Check all that apply.   

      ☐  Urban Public Systems                                

      ☐  Intercity Carriers  

      ☐  Airports/ Trains  

      ☐  Other transit operators in your region (please list below):   

Salt Lake Express, Shoshone-Bannock Tribes Public Transit Service, Cache Valley Transit District  

  

4. Ridership:   

Estimate the average number of rides:   Per Day __160__   Per Year __43,556__  

Briefly describe your ridership over the last two years:  

PRT ridership has been consistently improving since the COVID-19 pandemic.  As evidence of this, 

PRT experienced about a 20 percent increase from FY22 to FY23 alone.  

  

5. Days/ Hours of Service:   

List days of the week and hours transit provider is in service   

Monday through Friday, 8:00 am to 5:00 pm (published) - *Hours may be extended based on demand, 

contractual agreements, and/or special arrangements. 
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ATTACHMENT E 

 

PRT Maintenance Plan 
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City of Pocatello 

Public Transit Department 

 

MAINTENANCE PLAN 
 

Effective:  January 2004 

Revised:  November 2019 

Revised:  November 2021 

 

 

 

 

Subject to Necessary and Required Updates—Updated to Include Current  

Manufacturer’s Preventive Maintenance Mileage Intervals on all Revenue Vehicles 
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PURPOSE AND GOALS 

 

To establish procedures and standards for the application of maintenance and control of specific 

mission critical items. Including revenue buses, non-revenue vehicles, maintenance vehicles, and shop 

equipment.  

 

The program is to ensure proper maintenance of buildings, passenger shelters/stops/benches, parking 

lots, plumbing, electrical controls, overhead doors, HVAC, fuel delivery system, and security 

equipment. In order to have all such equipment maintained and kept consistent with OEM 

requirements. 

 

The fundamental purpose is to provide that buses and all other equipment shall be safe, that the 

revenue vehicles shall be available (consistent with ADA and other requirements) and that the working 

environment shall be a safe place and that work done therein shall be accomplished consistent with 

OSHA requirements. 
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1.1 ORGANIZATION AND RESPONSIBILITY DESCRIPTION 
 

1. Pocatello Regional Transit (PRT) is a marketing name; the official name of the organization is the City of 
Pocatello Public Transit Department.  The organizational description in this plan provides the areas of 
responsibility and responsiveness for the maintenance staff.   

2. The Public Transit Director has overall daily responsibility and is the Department Head (this position 
reports to the Mayor). 

3. The Public Transit Operations Supervisors direct the operational elements of the department (and such 
other duties as required), these positions report to the Director  

4. The Maintenance Supervisor directs bus washers, fuelers, and other shop personnel and is responsible 
for the daily schedule of internal mechanical work, outside work on buses and is generally responsible 
for purchases (when available).  This position is particularly responsible to see that work reports, 
preventive maintenance forms, computerized reports, records, activities and all other similar 
documents are performed and reported accurately and submitted to him.  He is also the most qualified 
mechanic on staff and in addition to administrative and floor repair and maintenance work shall 
provide advice and assistance in the repair and preventive maintenance work of all other 
mechanics.  This position works with the Director in these and all other categories.  The Maintenance 
Supervisor will evaluate the part-time mechanic staff.  This information does not substitute for or 
override the city's job description for this position. The city has established Craftsmen levels of 
qualification and experience for this position. 

5. Full-time mechanics are responsible for the daily work schedule to the Maintenance Supervisor and, as 
required, to the Director.  The full-time mechanics may perform all other functions that the 
Maintenance Supervisor performs when the Maintenance Supervisor is not available (working).  In all 
other categories the Full-time mechanics are answerable to the Director because of the limited 
number of staff doing maintenance work at PRT.  The City has established Craftsmen levels of 
qualification and experience for this position. 

6. Part-time mechanics are responsible for the daily work schedule to the Maintenance Supervisor and, 
as required, to the Director.  The Maintenance Supervisor may also provide informal evaluation of the 
part-time mechanics. The Part-time mechanic may perform elements of the jobs of the full-time 
mechanics as qualified, necessary and as assigned.   

7. Bus Washers and fuelers are current responsible to the Maintenance Supervisor, and, as required, to 
the Director. 
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2.1 FACILITIES 
  

DESCRIPTION, HISTORY, OWNERSHIP 

1. PRT’s Transit Center and Maintenance Facility are located at 5815 South 5th Pocatello, Idaho. The 
10,000 square foot is equipped with three drive through bays (one being a wash bay) and one blind 
bay. The facility has one mechanic office and a supervisor office, along with a parts room and 
overhead parts storage. The maintenance facility includes a men’s/ADA accessible restroom, women’s 
restroom, shower room, and break/conference room. PRT also maintains its own fuel site at the new 
facility (two 12,000 gallon tanks 1 diesel and 1 unleaded).  Parking for maintenance employees along 
with the public is provided in the south east parking lot (with accessible ADA parking nearest an 
accessible front door).   Covered parking for revenue, and non-revenue is between the Transit Center 
and Maintenance Facility. The new 5,200 square foot ADA accessible Transit Center maintains a 
passenger lobby, dispatch office, four admin/operations/support offices. Transit Center also has public 
and employee restrooms and a break/conference/training room. Transit Center employee parking is in 
the north parking lot. 

2. PRT has shelters, benches, and bus stop signs throughout the urbanized area.  The high volume bus 
stop locations (where circumstances allow) contain city a sign and a bench or shelter.   

3. PRT leases land from the City of Blackfoot (rural) at the Blackfoot Airport.  This facility has electrical 
plug-ins and is a paved surface (it is not currently fenced).  Rural FTA funds participate in the MOU 
with the City of Blackfoot that governs the use of this facility.  PRT also shares the use of a substation 
at Ridley’s in Blackfoot--there is no rent for this facility but PRT provides some costs for utilities and 
phone. 

4. PRT leases a sub-station and parking space in Preston, ID.  The property owner is ultimately 
responsible for interior/exterior maintenance.   

   

MAINTENANCE OF FIXED FACILITIES, BUS SHELTERS, AND BUS STOP SIGNS 

The annual budget provides for funds for the maintenance of the facilities.  Most of the electrical and 

plumbing work is done by outside vendors and is accomplished when necessary by utilizing the 

requisition system and securing quotes.  Annual inspections of the roof are done. Routine repairs may 

be accomplished subject to observation of problems found by reports or spot checks conducted by or 

assigned by the Maintenance Supervisor.  Repairs and based on the practical requirements either  in-

house maintenance or by outside vendors (if outside then all items or services below $3,000 requires 

multiple quotes and items or services above $3,000 but below $25,000 requires written 

bids.  Participation in the costs for these facilities are prorated across the modes that are benefited 

(for example, all modes but Greyhound participate in the cost of maintenance and repair of the 

Maintenance Facility, all modes participate in the Transit Center, only the MB mode participates in the 

shelters and signage, only the rural mode participates in the Blackfoot/Preston parking areas and 

Blackfoot/Preston substations).  
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3.1 EQUIPMENT (Non-Rolling Stock)  
  

DESCRIPTION, HISTORY, OWNERSHIP 

The transit system has limited equipment at the Maintenance Facility, among those items that of shop 

equipment are those items found below.  Maintenance and upkeep of items are accomplished by 

maintenance staff or vendors using quotes as is necessary.  Maintenance staff also periodically check other 

inventory not listed (see PRT inventory) and arranges maintenance as required. 

1. Dehumidifier/Air Exchange - Wash Bay (see appendix MP-1) 

Contacts: Lewis Corp (208-604-1627) / Clima-Tech (208-377-9755) 

Inspection and Maintenance: Visual inspection of belts and filters, lubricate, and clean media box. 

Intervals: Filters (4) (24 X 24 x2) / (2) (20 X24X2) - semiannual, Belts (BX-41 Supply/BX-54 Exhaust) - 

replace annually, clean media box - quarterly.  

 

2. Electrical (see appendix MP-2) 

Contacts: Armstrong Electric (208-524-7192) / Omni Security Systems Inc. (208-745-1020) 

Inspection and Maintenance: Visual inspection of circuit boxes, emergency lighting, switches, 

surveillance system, fire alarm system, and facility lights. 

Intervals: Circuit boxes and emergency lighting - quarterly inspection, emergency systems and facility 

lighting – annual. 

 

3. Exhaust systems/Shop Fans (see appendix MP-3) 

Contacts: Lewis Corp. (208-604-1627) / Macro Air (866-668-3247) 

Inspection and Maintenance: Visual and cleaning.  

Intervals: Semi-annual  

 

4. Fuel Tanks and Systems (see appendix MP-4) 

Contacts: Leonard Petroleum (1-888-250-3876) 

Inspection and Maintenance: Visual inspection for leaks in piping, test alarms building and tanks. 

Intervals: Monthly 

 

5. Gates/Fencing (see appendix MP-5) 

Contacts: Haddon’s Fencing Inc. (208-785-3027) 

       Inspection and Maintenance: Visually and operationally, clean, lubricate pivot points and chains. 

Interval: Quarterly 

 

6. General Building Maintenance (see appendix MP-6) 

Contacts: Starr Corp. (208-733-5695) 

Inspection and Maintenance: Visual inspection of doors, windows, flooring, gutters, parking lot 

condition, sidewalks, and cleanliness. 

  Intervals: Weekly 
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7. Heating and Air Conditioning (see appendix MP-7) 

Contacts: Clima-Tech (208-377-9755) / Lewis Corp. (208-604-1627) 

Inspection and Maintenance: Furnace/air conditioning, clean A/C units - annually (spring), inspect 

furnace-filters- (5) (20X30X2), inspect Waist Oil Furnace.   

Intervals: Inspect furnaces - Monthly, Transit Center – Quarterly, Maintenance Facility - every 2 

months.  Waist Oil Furnace - Monthly (during winter months when in use). 

 

8. Landscape (Water Runoff and Drainage) Lawn Care (see appendix MP-8) 

Contacts: Jackson Land Design PC (208-589-4498) / Changing Seasons (208-904-3297) 

Inspection and Maintenance: Visual inspection of drains, lawns, trees, plants, and weed management.  

  Intervals: Weekly 

 

9. Lift Station (see appendix MP-9) 

       Contacts: Advanced Pump & Equipment Inc. (406-586-1700) 

Inspection and Maintenance: Visually inspect pumps and test alarm. 

Interval: Monthly 

 

10. Parts Washer (see appendix MP-10) 

Contacts: Better Engineering MFG. (1-800-229-3380) / Leonard Petroleum (1-888-250-3876) 

Inspection and Maintenance: Visual inspection for leaks, wear, particle strainer, and PH check for soap 

replacement.  

Intervals: Inspection and soap replacement according to PH level - monthly. 

 

11. Pneumatic Equipment (Compressor, dryer, and regulators) (see appendix MP-11) 

Contacts: Leonard Petroleum (1-888-250-3876) 

Inspection and Maintenance: Inspect belts, air leaks, oil leaks, regulator settings, clean strainers. 

Intervals: Compressor, air dryer, and regulator visual inspection monthly, oil change 500hrs.  

 

12. Pressure Washer (Mobile and Stationary) (see appendix MP-12) 

Contacts: Watts Steam Store (208-522-0609) 

Inspection and Maintenance: Inspect for leaks (water/oil), Compressor and Engine maintenance. 

Intervals: Check for leaks whenever in use. Service compressor at 500hrs, Engine at 100hrs. 

 

13. Security Camera System (see appendix MP-13)          

       Contacts: System Tech. (208-881-0983) 

   Inspection and Maintenance: Alignment, operation, and clean lenses. 

       Interval: Weekly check by Operations Supervisor 

 

14. Shop Doors/Electromagnetic Doors (see appendix MP-14) 

Contacts: Overhead Doors (208-233-2234) 

Inspection and Maintenance: Lubricate shop doors (springs, rollers, and hinges), double doors 

batteries, and visual inspection. 

Intervals: Double doors-back up batteries - every 5yrs, inspect - every 2 months. 
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15. Sprinkler System (see appendix MP-15) 

Contacts: Jackson Land Design PC (208-589-4498) / Sprinklers (208-681-2354) 

Inspection and Maintenance: Visual, leaks, zone adjustment, and check system timer and station.  

Interval: When in use check - weekly, filter - monthly, blow out and system check - semiannual. 

 

16. Water Softener/Plumbing (see appendix MP-16) 

Contacts: Streamline Plumbing (208-478-1781) 

Inspection and Maintenance: Visual and salt consumption, sinks, toilets, urinals, drinking fountains, 

and eye wash station. 

Interval: Transit Center - every 2 months, Maintenance Facility - monthly. 

 

17. Heavy Duty Vehicle Lifts (see appendix MP-17) 

Contacts: Northwest Lift & Equipment (503-267-1498)   

Inspection and Maintenance: Visual, cleaning, lube cylinder, batteries, and certification. 

Interval: Quarterly and annual for re-certification. 

 

18. Shop Fire Suppression Sprinkler System (see appendix MP-18) 

Contacts: Fire Systems of Idaho (208-232-3640) 

Inspection and Maintenance: Visual inspection of sprinkler lines, main water/ backflow manifold for  

       leaks.  Annual recertification and replacement of pressure gauges every fifth year. 

Intervals: Monthly (Visual Inspection), Annually 

 

19. Shop Domestic Water Backflow Manifold (see appendix MP-19) 

Contacts: Fire Systems of Idaho (208-232-3640) 

Inspection: Visual inspection of domestic backflow manifold for leaks. Annual test. 

Intervals: Monthly (visual inspection), Annual  

 

20. Bus Shelters (see appendix MP-20) 

Inspection: Visual inspection/cleaning 

Intervals: Every other month 

 

21. Forklift (see appendix MP-21) 

Contact: Arnold Machinery (208-523-0822) 

Inspection: Check for leaks and proper function of all components. Engine service every 200 hours. 

Intervals: Quarterly  
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4.1 VEHICLES “A” (Non-Revenue, Maintenance Vehicles) 
  

USE, MAINTENANCE, STORAGE AND PREVENTIVE MAINTENANCE, RECORS, TYPES OF 

OILS AND FLUIDS 

1. See PRT inventory for vehicles. 
2. The vehicles for the maintenance activity are used either for basic transportation of the mechanics and 

road calls. 
3. These vehicles are maintained consistent with OEM requirements for oil changes and preventive 

maintenance and records kept through the department forms (see appendix MP-18) and through a 
computer program 

4. The work is preformed in-house unless the special equipment is not in place and in such case the work 
may be farmed out through a quote system (requisition), except when dealer specific equipment is 
needed. 

5. The same approach to determination of mechanical difficulties is used throughout the maintenance of 
the vehicles of the department (see VEHICLES “B” and “C” for reference).    

a. Driver inspections and reports (though these are not as thorough as the revenue vehicle 
inspections and might be considered cursory) 

b. Preventive Maintenance (based on the schedule) 
c. Trouble shooting and spot checks 
d. Breakdowns 

6. Types of oil and fluids:   synthetic grade oils, standard and extended life antifreeze, dispensed from 
pump or cans, lube dispensed from pump. 

7. Glass breakages are repaired by a vendor through quotes. 
8. Body Work is repaired by a vendor through quotes.  Maintenance department will inspect bodies for 

deterioration and or dents and make necessary repairs.  Body work over $3,000 shall incorporate the 
bid process.  Purchase Orders are approved by the Director (over $1,000).  Requisitions are required 
for all purchases multiple bids under $3,000. 

9. PRT vehicles operate siped all terrain in winter for these types of units (except for vehicle used to 
move bus benches).  Snow tires are caps.  Steering tires meet Federal and State requirements. 

10. These vehicles are not subject to the annual DOT check. 
11. Costs of maintenance vehicle repair and maintenance are prorated across modes based on budget (not 

applicable to Greyhound). 
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5.1 VEHICLES “B” (Non-Revenue, Administrative and Operations 

Automobiles) 
  

USE, MAINTENANCE, STORAGE AND PREVENTIVE MAINTENANCE, RECORS, TYPES OF 

OILS AND FLUIDS 

1. See PRT inventory for vehicles. 
2. The vehicles for the administration and operations activities are used either for basic transportation of 

the Drivers to driver assignments or for administrative/supervisory use. 
3. These vehicles are maintained consistent with OEM requirements for oil changes and preventive 

maintenance and records kept through the department forms (see appendix MP-18) and through a 
computer program 

4. The work is preformed in-house unless the special equipment is not in place and in such case the work 
may be farmed out through a quote system. 

5. The same approach to determination of mechanical difficulties is used throughout the maintenance of 
the vehicles in this activity area. 

a. Driver inspections and reports (though these are not as thorough as the revenue vehicle 
inspections and might be considered cursory) 

b. Preventive Maintenance (based on the schedule) 
c. Trouble shooting 
d. Breakdowns 

6. Types of oil and fluids:   synthetic grade oils, dispensed from pump or cans, standard and extended life 
antifreeze, lube dispensed from unit. 

7. Glass breakages are repaired by a vendor through quotes. 
8. Body Work is repaired by a vendor through quotes.  Body work over $3,000 shall incorporate the bid 

process.  Purchase Orders are approved by the Director (over $1,000).  Requisitions are required for all 
purchases—multiple quotes under $3,000. 

9. PRT vehicles operate siped all terrain in winter for these type of units.  Steering tires meet Federal and 
State requirements. 

10. These vehicles are not subject to the annual DOT check. 
11. Costs of non-revenue automobile vehicle repair and maintenance are prorated across modes based on 

budget (not applicable to Greyhound). 
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6.1 VEHICLES “C” (Revenue Cutaway Buses and Vans - Rural) 
  

USE, MAINTENANCE, STORAGE AND PREVENTIVE MAINTENANCE, RECORS, TYPES OF 

OILS AND FLUIDS 

1. See PRT inventory for vehicles. 
2. The vehicles for the transportation of eligible riders in the rural areas based on departmental policy 

and subject to the applicable rules of the local government, state government and the Federal Transit 
Administration (including Title II of the ADA). 

3. These vehicles are maintained consistent with OEM requirements and Industry standards for oil 
changes and preventive maintenance and records kept through the department forms (see appendix 
MP-19) and through a computer program.  These include the requirement for specific, timely, and 
thorough accomplishment of the following tasks (as applicable): 

• Take note of the Daily reminder report (see appendix MP-21) generated by the computer for 
the current status of preventive maintenance schedules by Fleet number, category, Preventive 
Maintenance type, Status, Details of mileage remaining or overdue, Last performed PM, Miles 
and Miscellaneous.  

• Perform the 6,000 mile checks on small buses as indicated on the form, with special attention 
to the wheelchair and accessible accessories requirements (including public address systems 
and passenger restraints areas and securement devices).  Form must be complete and 
represent actual work done and must show the signature of the inspecting mechanic, Fleet 
Number and Date of the Inspection.  Oil change intervals shall be 6,000 miles for cutaway type 
buses.  Manufacturers recommended for oil changes:  Duramax recommended maximum 
intervals 10,000 miles; V-10. 

• Perform the 12,000 and 36,000 mile checks as indicated on the form, with special attention to 
the wheelchair requirements.  Form are to be complete and represent actual work done and 
must show the signature of the inspecting mechanic, Fleet Number and Date of the Inspection.  

• Schedule and provide all buses for annual DOT Inspection at Certified Vendor.  A current 
review of PRT maintenance compliance with the Maintenance and PM of vehicles shows 
compliance with service and PM intervals mandated. 

4. Additional Requirements are made for the maintenance of the ADA Lift and ADA accessible features 
inside and outside the bus. 

5. The work is preformed in-house unless the special equipment is not in place and in such case the work 
may be farmed out through a quote system. 

6. The same approach to determination of mechanical difficulties is used throughout the maintenance of 
the vehicles in this activity area. 

a. Driver inspections and reports (though these are not as thorough as the revenue vehicle 
inspections and might be considered cursory) 

b. Preventive Maintenance (based on the schedule) including security camera maintenance and 
inspection. 

c. Trouble shooting 
d. Breakdowns 

Types of oil and fluids:   synthetic grade oils, dispensed from pump or cans, extended life antifreeze, 

lube dispensed from unit.  

• Allow extension of change intervals for all buses to permit doubling existing mileage between 
changes.  
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• Oil sampling will occur in an incremental fashion to validate the lubricating properties of 
engine oil during a phased transition to extended oil change intervals.  

• Application of oil is from the following list applicable to the type of bus:   15W40 Synthetic 
blend Grade Engine Oil (spec number API Category C J-4; API Classification CDII, Mil-L-2104D, 
Sulfated Ash less than 1.0%; 5W20 Multi Grade Engine Oil (Ford Triton engine Application), 
Ford Spec #W55-M2C153-H.  

• Application of Lubes and Fluids from the following list applicable to type of bus:   Wheelchair 
Lifts, Hydraulic Fluid, (Ricon lifts) aircraft type hydraulic fluid, Spec number, mil spec H 5606 
E/F  

• Application of Lubes and Fluids from the following list applicable to type of bus:  All other 
applications as shown--Automatic Transmission Fluid, Schaeffer’s (as being the only brand 
currently available that compatible with all transmissions, also has been proven to extending 
life of transmissions as compared to competitors) Fully Synthetic, applicable to Allison, Ford, 
Spec number: 204 Fully Synthetic and LV ATF 

• Applications of Lubes and Fluids from the following list applicable to type of bus:  80-90W Gear 
Lube, Differentials in pre 1998 small buses and in large MB buses, GL-5 Gear oil;  75-140 Gear 
Lube Synthetic, Differentials in 1998 and newer Fords, Spec number: Ford Spec #WSL-M2C192-
A; Broad Application Lube , Moly EP #2.  

• Applications of Lubricants: Ethylene Glycol, Ford Spec #ESE M97B44-A, Extended Life 
Antifreeze.     

• Oil Sampling is required consistent with the PRT policy for such sampling.      
7. Glass breakages are repaired by a vendor through quotes. 
8. Body Work is repaired by a vendor through quotes.  Body work over $3,000 shall incorporate the bid 

process. Purchase Orders are approved by the Director (over $1,000).  Requisitions are required for all 
purchases—multiple quotes under $3,000. 

9. PRT vehicles operate snow tires in winter for these types of units.  Steering tires meet Federal and 
State requirements. 

10. Air conditioning Service is done in-house according to diagnosis--many air conditioning problems are 
farmed out based on quotes 

11. These vehicles are subject to the annual DOT check. 
12. Costs of revenue rural bus repair and maintenance are prorated when costs are indirect across modes 

(excluding Greyhound) and based on budget applicable to the mode.  The preferred method is always 
direct application for a bus repair labor and parts for the mode through project accounting and 
internal records respectively. 
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7.1 VEHICLES “D” (Revenue Cutaway Buses and Vans - Urban DR) 
  

USE, MAINTENANCE, STORAGE AND PREVENTIVE MAINTENANCE, RECORS, TYPES OF 

OILS AND FLUIDS 

1. See PRT inventory for vehicles. 
2. The vehicles for the transportation of eligible riders in the urban areas based on departmental policy 

and subject to the applicable rules of the local government, state government and the Federal Transit 
Administration (including Title II of the ADA). 

3. These vehicles are maintained consistent with OEM requirements for oil changes and preventive 
maintenance and records kept through the department forms (see appendix MP-19) and through a 
computer program.  These include the requirement for specific, timely, and thorough accomplishment 
of the following tasks (as applicable): 

• Take note of the Daily reminder report (see appendix MP-21) generated by the computer for 
the current status of preventive maintenance schedules by Fleet number, category, Preventive 
Maintenance type, Status, Details of mileage remaining or overdue, Last performed PM, Miles 
and Miscellaneous.  

• Perform the 6,000 mile checks on small buses as indicated on the form, with special attention 
to the wheelchair and accessible accessories requirements.  Form must be complete and 
represent actual work done and must show the signature of the inspecting mechanic, Fleet 
Number and Date of the Inspection. 

• Perform the 12,000 and 36,000 mile checks as indicated on the form, with special attention to 
the wheelchair requirements.  Form used to be complete and represent actual work done and 
must show the signature of the inspecting mechanic, Fleet Number and Date of the Inspection.  

• Schedule and provide all buses for annual DOT Inspection at Certified Vendor. 
4. Additional Requirements are made for the maintenance of the ADA Lift and ADA accessible features 

inside and outside the bus. 
5. The work is preformed in-house unless the special equipment is not in place and in such case the work 

may be farmed out through a quote system.  
6. The same approach to determination of mechanical difficulties is used throughout the maintenance of 

the vehicles in this activity area. 
a. Driver inspections and reports (though these are not as thorough as the revenue vehicle 

inspections and might be considered cursory) 
b. Preventive Maintenance (based on the schedule) including security camera maintenance and 

inspection. 
c. Trouble shooting 
d. Breakdowns 

7. Types of oil and fluids:   synthetic grade engine oil, dispensed from pump or cans, standard antifreeze, 
lube dispensed from unit. Additionally PRT is modifying its approach to, after an initial test for 
effectiveness using oil analysis: 

• Allow extension of change intervals for all buses to permit doubling existing mileage between 
changes.  

• Oil sampling will occur in an incremental fashion to validate the lubricating properties of 
engine oil during a phased transition to extended oil change intervals.  

• Application of oil is from the following list applicable to the type of bus:   15W40 Synthetic 
blend Grade Engine Oil, Spec number API Category C G-4; Oil, API Classification CDII, Mil-L-
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2104D, Sulfated Ash less than 1.0%; 5W30 Multi Grade Engine Oil (Ford Triton Application), 
Ford Spec #W55-M2C153-H.  

• Application of Lubes and Fluids from the following list applicable to type of bus:   Wheelchair 
Lifts, Hydraulic Fluid, (Ricon) aircraft type hydraulic fluid, Spec number, mil spec H 5606 E/F  

• Application of Lubes and Fluids from the following list applicable to type of bus:  All other 
applications as shown--Automatic Transmission Fluid, fully synthetic, applicable to Allison, Gm, 
and Ford engines. 

• Applications of Lubes and Fluids from the following list applicable to type of bus:  89-90W Gear 
Lube, Differentials in pre 1998 small buses and in large MB buses, GL-5 Gear oil;  75-140 Gear 
Lube Synthetic, Differentials in 1998 and newer Fords, Spec number: Ford Spec #WSL-M2C192-
A; Broad Application Lube , Moly EP #2   

• Applications of Lubricants: Ethylene Glycol, Ford Spec #ESE M97B44-A / Extended Life 
antifreeze.    

• Oil Sampling is required consistent with the PRT policy for such sampling.  
8. Glass breakages are repaired by a vendor through quotes. 
9. Body Work is repaired by a vendor through quotes.  Body work over $3,000 shall incorporate the bid 

process.  Purchase Orders are approved by the Director (over $1,000).  Requisitions are required for all 
purchases—multiple quotes under $3,000.  

10. PRT vehicles operate siped all terrain in winter for these types of units.  Steering tires meet Federal 
and State requirements. 

11. Air conditioning Service is done in-house according to diagnosis--many air conditioning problems are 
farmed out based on quotes 

12. These vehicles are subject to the annual DOT check. 
13. Costs of revenue rural bus repair and maintenance are prorated when costs are indirect across modes 

(excluding Greyhound) and based on budget applicable to the mode.  The preferred method is always 
direct application for a bus repair labor and parts for the mode through project accounting and 
internal records respectively. 
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8.1 VEHICLES “E” (Motor Buses and Trolleys - Urban MB) 
  

USE, MAINTENANCE, STORAGE AND PREVENTIVE MAINTENANCE, RECORS, TYPES OF 

OILS AND FLUIDS 

1. See PRT inventory. 
2. The vehicles for the transportation of eligible riders in the urban areas based on departmental policy 

and subject to the applicable rules of the local government, state government and the Federal Transit 
Administration (including Title II of the ADA). 

3. These vehicles are maintained consistent with OEM requirements for oil changes and preventive 
maintenance and records kept through the department forms (see appendix MP-20) and through a 
computer program.  These include the requirement for specific, timely, and thorough accomplishment 
of the following tasks (as applicable): 

• Take note of the Daily reminder report (see appendix MP-21) generated by the computer for 
the current status of preventive maintenance schedules by Fleet number, category, Preventive 
Maintenance type, Status, Details of mileage remaining or overdue, Last performed PM, Miles 
and Miscellaneous.  

• Perform the 6,000 Mile Large Coach Preventive Maintenance Check as indicated on the form, 
with special attention to the wheelchair requirements.  Form must be complete and represent 
actual work done and must show the signature of the inspecting mechanic, Fleet Number and 
Date of the Inspection.  Oil is changed at 6,000 miles (manufacturer’s recommendations for oil 
change: Detroit 6,000 miles, Cummins 8,000 miles, Cat 6,000 miles). 

• Perform the 30,000 and 60,000 mile checks as indicated on the form, with special attention to 
the wheelchair requirements.  Forms used must be complete and represent actual work done 
and must show the signature of the inspecting mechanic, Fleet Number and Date of the 
Inspection.  

• Schedule and provide all buses for annual DOT Inspection at Certified Vendor. 
4. Additional Requirements are made for the maintenance of the ADA Lift and ADA accessible features 

inside and outside the bus. 
5. The work is preformed in-house unless the special equipment is not in place and in such case the work 

may be farmed out through a quote system. 
6. The same approach to determination of mechanical difficulties is used throughout the maintenance of 

the vehicles in this activity area. 
a. Driver inspections and reports (though these are not as thorough as the revenue vehicle 

inspections and might be considered cursory) 
b. Preventive Maintenance (based on the schedule) including security camera maintenance and 

inspection. 
c. Trouble shooting 
d. Breakdowns 

7. Types of oil and fluids:   synthetic grade engine oil, dispensed from pump or cans, standard antifreeze, 
lube dispensed from unit. Additionally PRT is modifying its approach to, after an initial test for 
effectiveness using oil analysis: 

• Allow extension of change intervals for all buses to permit doubling existing mileage between 
changes.  

• Oil sampling will occur in an incremental fashion to validate the lubricating properties of 
engine oil during a phased transition to extended oil change intervals.  
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• Application of oil is from the following list applicable to the type of bus:   15W40 synthetic 
blend Grade Engine Oil, Spec number API Category C G-4; API Classification CDII, Mil-L-2104D, 
Sulfated Ash less than 1.0%; 5W30 Multi Grade Engine Oil (Ford V-10 Application), Ford Spec 
#W55-M2C153-H.  

• Application of Lubes and Fluids from the following list applicable to type of bus:   Wheelchair 
Lifts, Hydraulic Fluid, (Ricon and Lift U)aircraft type hydraulic fluid, Spec number, mil spec H 
5606 E/F  

• Application of Lubes and Fluids from the following list applicable to type of bus:  All other 
applications as shown--Automatic Transmission Fluid, Fully synthetic, applicable to Allison, 
Ford, and GM specs.   

• Applications of Lubes and Fluids from the following list applicable to type of bus:  89-90W Gear 
Lube, Differentials in pre 1998 small buses and in large MB buses, GL-5 Gear oil;  75-140 Gear 
Lube Synthetic, Differentials in 1998 and newer Fords, Spec number: Ford Spec #WSL-M2C192-
A; Broad Application Lube , Moly EP #2   

• Applications of Lubricants: Ethylene Glycol, Ford Spec #ESE M97B44-A  and extended life anti 
freeze for (2006 and newer) Cummins application    

• Oil Sampling is required consistent with the PRT policy for such sampling.  
8. Glass breakages are repaired by a vendor through quotes. 
9. Body Work is repaired by a vendor through quotes.  Body work over $3,000 shall incorporate the bid 

process.  Purchase Orders are approved by the Director (over $1,000).  Requisitions are required for all 
purchases—multiple quotes under $3,000. 

10. PRT vehicles operate siped all terrain in winter for these types of units.  Steering tires meet Federal 
and State requirements. 

11. Air conditioning Service is done in-house according to diagnosis--many air conditioning problems are 
farmed out based on quotes 

12. These vehicles are subject to the annual DOT check. 
13. Costs of revenue rural bus repair and maintenance are prorated when costs are indirect across modes 

(excluding Greyhound) and based on budget applicable to the mode.  The preferred method is always 
direct application for a bus repair labor and parts for the mode through project accounting and 
internal records respectively. 
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9.1 SPECIAL NOTES 
 

WHEELCHAIR REQUIREMENTS 

ADA Title II Requirements require that Wheelchair Lifts and Accessible Features of the Bus be 

maintained in good working order consistent with the regulations governing this promulgated by the 

FTA administration.  Consistent with this requirement PRT has a policy that complies with the 

requirements that bus lifts be regularly maintained, that they be deployed and inspected daily as the 

first part of the driver's working day, that all difficulties be reported immediately, that they be repaired 

timely and that in no case may the delay of repair be beyond the timelines provided by FTA.  Special 

attention is also pointed out to the requirement to maintain the lifts according to the preventive 

maintenance schedule. 

  

WARRANTY SPECIAL REQUIREMENTS AND PROCESS 

1. Power train warranty:  Specific to the power train and OEM mechanic components warranty dealers. 

• GM:  Hiring GMC (nearest GM dealer that will work on cutaway vehicles) 

• Allison and Detroit:  Central Equipment (only dealer in the southeast Idaho 

• Ford:  20th Century Ford and West Motor Ford 

• Cummins:  Kenworth 
2. Bus body:  Specific to the manufacturer of the bus body (Gillig, Goshen, ARBOC, Eldorado, Starcraft, 

and Optima. 
3. Battery warranty:  Original and replacement through dealers and vendors on replacements. 
4. Tire warranty:  Original and replacement through dealer of tire purchase. 
5. Parts and labor warranties:  Major overhauls are with the dealers or vendors who provide the services. 

 

FACILITY AND NEW EQUIPMENT WARRANTIES  

Record of Warranty coverage is kept in the office of the Maintenance Supervisor (individual vehicle 

file).  If warranty is required (a check is always made to see if the necessary repair is covered by 

warranty—this includes some replacement parts, front end-alignments, air conditioning work, etc), 

then the Maintenance Supervisor makes contact with the vendor and takes care of the necessary 

forms and keeps a record of the same.  The Maintenance Supervisor also monitors reimbursement of 

the warranty claim. 

 

MAJOR REPAIRS: ENGINE, TRANSMISSION, AIR-CONDITIONING, ALTERNATORS, 

STARTERS, BRAKE DRUM MACHINING, EXHAUST WORK, ETC. 

The items listed above constitute most of the work that requires outside vendors because of the 

complexity or the size of the work.  The maintenance area of activity is not set up for major 

component repairs, it is not considered practical for the size of the transit system.  Many of the major 

engine/transmission repairs (usually rebuilds) require either that work be bid for off-site rebuild work 
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or for rebuilt engines or transmissions (including exchanges)—this is done through the written bid 

process if possible. 

There are some situations wherein a trouble shooting activity by off-site vendors leads to extensive 

work requirements that are practical to move to another site once begun.  There are some situations 

that require the certified Detroit Diesel shop to handle and there is only one such shop in the area 

(therefore sole source).  All other component repairs done off-site are accomplished by requisition or a 

by bid (if over $3000). 

EPA REQUIREMENTS     

All spills of toxic fluids must be reported consistent with EPA requirements.  This would include 

antifreeze, diesel fuel, gasoline and other toxic, hazardous or corrosive fluids.  If these are spilt they 

must be reported to the Fire Department, and if they enter into the sewage system they must be 

immediately reported to the WPC Department.  All spills must be reported to the Maintenance 

Supervisor and the Director.  Oil and contaminant are not to be placed in the sewage/drain system of 

the facility.  This information is not a direct written instruction from EPA but constitutes the general 

direction given to transit employees by the Director.  

 OSHA REQUIREMENTS AND STATE SAFETY (VOLUNTARY) INSPECTIONS 

The applicable Occupational Safety requirements promulgated by OSHA for a Safe Work Place and Safe 

Equipment are the obligation of all employees.  Brochures and Documents in this regard are available 

for the employee.  State Inspection requirements including the routine inspection and  initially of fire 

extinguishers, keeping track of safety equipment (including eye wash facilities), First Aid Kits, Blood 

pathogen kits are a requirement vested in the Director and the driver, mechanic staff.  MSDS sheets 

are recorded and kept on file for employees in the Maintenance Facility. 

 CITY SAFETY REQUIREMENTS   

Mechanics will take note of the requirements to keep a safe place for employees and others to be in 

and around--particularly the working spaces for employees.  Debris, wet floors, hazardous obstacles, 

hazardous elements of any kind cannot be permitted.  This includes dangerous and thoughtless 

activities--all work that is done must be done in a manner that is safe.  Unsafe equipment may not be 

used and the obligation is to maintain it safe so that it can used.  This is particularly applicable to the 

revenue vehicles.  Vehicles that are not safe may not be scheduled under any circumstances and this is 

understood to include all warning lights on the buses.  Maintenance Supervisor will also conduct a 

once per month safety meeting of not less than one-half hour for all Maintenance Facility employees 

including mechanics, fueler/checkers and bus washers.  

 ROAD CALL RESPONSES 

Mechanics that are available (of if none are available those who are called out consistent with city 

policy) must respond to road calls immediately.  This encompasses all city transit mechanics and no 

delay in these important responses is permitted by any mechanic or driver so assigned.  Immediately 

upon the report of a road call the available mechanic must immediately repair for a road call response 

even before asked to do.  This applies to all. 
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COOPERATION WITH OTHERS 

As outlined in this document, and a matter of city policy, the ability to provide safe, available, and 

reliable equipment, including the identification of problems with vehicles is a joint activity that 

includes driver, mechanic and supervisory cooperation.  This is also consistent with city 

policy.  Employees are to cooperate with each other to achieve the purposes of this plan and this 

includes not only the mechanics but all drivers and Operations Supervisors as well. 
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10.1 APPENDIX 
 

MP-1 DEHUMIDIFIER/AIR EXCHANGE – WASH BAY 
 

 
Year:_________

                                                                                    Dehumidifier/ Air Exchanger

General Inspection Interval OK Repairs J F M A M J J A S O N D

monthly

Supply Belt

BX-41 replace annually

Exhaust Belt

BX-54 replace annually

Filter

24X24X2 replace 6 months

Lubricate

annually

Dampers

quarterly

Electric

annually

Burner 

quarterly

Fans

6 months

Condensor Fans

annually

Notes:
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MP-2 ELECTRICAL 
 

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection quarterly

lights, switches, outlets, ect.

Circuit Boxes annually

Emergency Lighting quaterly

Security System quarterly

Fire Alarm System monthly

Outside Lights quaterly

Notes:

         Electrical Systems

Page 999



Page | 50  
 

MP-3 EXHAUST SYSTEM/SHOP FANS 

 

 

Year:_________

General Inspection Interval OK Repairs 1ST 2ND 3RD 4TH

Inspect Mounts quaterly

Fuction quaterly

Clean quaterly

Check Air quality quaterly

Sensors

quaterly

Dampers

Fan Blades quaterly

quaterly

Notes:

     Exhaust Systems/Shop fans
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MP-4 FUEL TANKS AND SYSTEMS 

 

 

 
 

  

Year:_________

General Inspection Interval OK Repair J F M A M J J S O N D

monthly

Leaks

monthly

Tank Alarms

monthly

Building Alarms

monthly

Moisture Content

monthly

STP Controller DSL

monthly

STP Controller UNL

monthly

Notes:

        Fuel Tanks and Systems
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MP-5 GATES/FENCING  
 

 

Year:_________

Interval OK Repairs 1ST 2ND 3RD 4TH

General Inspection quarterly

Operation quarterly

Clean quarterly

Lubricate Pivot Points quarterly

Lubricate Chains quarterly

Fence quarterly

Condition quarterly

Clean quarterly

Notes:

         Gates/Fencing
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MP-6 GENERAL BUILDING MAINTENANCE  

 

Year:_________

Interval OK Repairs Comments Initials: Date:

General Inspection weekly

Doors weekly

Windows weekly

Flooring weekly

Gutters weekly

Parking Lots weekly

Sidewalks/Ramps weekly

Cleanliness weekly

Notes:

       General Building Maintenance
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MP-7 HEATING AND AIR CONDITIONING 
 

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection monthly

Shop Furnace Filter 2 months

20X30X2

Transit Furnace Filter quarterly

20X30X2

Air Condition Unit 6 months

Cleaning spring

Shop Furnace monthly

Shop Waist Oil Furn. monthly

Transit Furnace monthly

Notes:

Heating and Air Conditioning
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MP-8 LANDSCAPE (WATER RUNOFF AND DRAINAGE) LAWN CARE 
 

 
 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection Weekly

Drains seasonal 

weekly

Lawn seasonal 

weekly

Trees/plants seasonal 

weekly

Weed Management seasonal 

Notes:

Landscape (Water Runoff) Lawn Care
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MP-9 LIFT STATION 

 

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection monthly

Inspect Pumps monthly

Manually check monthly

Alarms

Notes:

 Lift Station
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MP-10 PARTS WASHER  
 

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection monthly

Inspect for leaks monthly

Wear monthly

Particle Strainer monthly

PH Check monthly

Soap Replacement quarterly

according to PH levels maximum

Notes:

             Parts Washers
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MP-11 PNEUMATIC EQUIPMENT (COMPRESSOR, DRYER, AND REGULATORS)  
 

 

Year:_________

Intervals OK Repairs J F M A M J J S O N D

General Inspection monthly

Shop Compressor monthly

Inspect Belts quarterly

Regulators monthly

40psi

Shop Air Dryer monthly

Air Leaks monthly

Oil Leaks monthly

Compressor Service 500 hrs

Regulator Service 6 months

Air Dryer Codes monthly

Notes:

  Pneumatic Equipment
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MP-12 PRESSURE WASHER (MOBILE AND STATIONARY)  
 

  

 
  

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection monthly

Inspect for Leaks monthly

water or oil

Compressor Service 500 hrs

Engine Service 100 hrs

Trailer Inspection quarterly

Tires quarterly

Notes:

     Pressure Washer Units
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MP-13 SECURITY CAMERA SYSTEM  

 

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection monthly

Alignment monthly

Functional monthly

Cleanliness monthly

Notes:

  Security Camera System
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MP-14 SHOP DOORS/ELECTROMAGNETIC DOORS 

 

 

Year:___________

Interval OK Repairs J/F M/A M/J J/A S/O N/D

General Inspection 2 months

Lubricate 2 months

springs, rollers, and hinges

Double Door Batteries 5 yrs

Replacement: due 08-2019

Visual Inspection of 2 months

Functioning door/ADA

Notes:

Shop Doors/Eletromagnetic Doors
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MP-15 SPRINKLER SYSTEM 

 

 

Year:_________

Seasonal Inspection Interval OK Repairs J F M A M J J A S O N D

General Inspection weekly

Leaks weekly

Clean Filter monthly

System Timer monthly

Blowout Fall

Notes:

Sprinkler System
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MP-16 WATER SOFTNER/PLUMBING 
  

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

General Inspection Monthly

Salt for Shop Monthly

Salt for Transit 2 months

Sinks/ADA Monthly

Toilets/ADA Monthly

Urinals/ADA Monthly

Drinking Fountains/ADA Monthly

Eye Wash Station (Flush) Monthly

Notes:

Water Softeners/Plumbing
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MP-17 HEAVY DUTY VEHICLE LIFTS 

 

 

Year:_________

Stertil Koni Lifts

Interval OK Repairs J F M A M J J A S O N D

Visual quarterly

Clean

quaterly

Batteries

quaterly

Lube

quarterly

Cylinder

quaterly

Certification

annual

Notes:
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MP-18 SHOP FIRE SUPPRESSION SPRINKLER SYSTEM 
 

 

Year:_________

General Inspection Interval OK Repair J F M A M J J S O N D

monthly

Manifold Leaks

monthly

Sprinkler Line Leaks

monthly

Sprinkler Head Leaks

monthly

Recertification Annualy

Notes:

        Shop Fire Suppression Sprinkler System
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MP-19 SHOP DOMESTIC WATER BACKFLOW MANIFOLD 
 

 

Year:_________

General Inspection Interval OK Repair J F M A M J J S O N D

monthly

Manifold Leaks

Annualy

Annual Test

Notes:

        Shop Domestic Water Backflow Manifold
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MP-20 BUS SHELTERS 
 

 

 

 

 

 

 

 

 

 

 

Year:__________

January March May July September November

4th @ Elm Apartments Inspected & Cleaned

6th @ Sublette Inspected & Cleaned

7th @ Sherman Inspected & Cleaned

7th @ St. Anthony Place Inspected & Cleaned

Day @ Portneuf Towers Inspected & Cleaned

ISU Holt Arena 1 Inspected & Cleaned

ISU Holt Arena 2 (Main Stop) Inspected & Cleaned

ISU Engineering Inspected & Cleaned

ISU Health Center Inspected & Cleaned

ISU Life Science Inspected & Cleaned

ISU McIntosh Manor Inspected & Cleaned

ISU Performing Arts Center Inspected & Cleaned

ISU Student Union Inspected & Cleaned

Memorial @ MLK Inspected & Cleaned

PRT Transit Center Inspected & Cleaned

Bus Shelters
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MP-21 FORKLIFT 
 

 

Year:_________

Interval OK Repairs J F M A M J J A S O N D

Visual quarterly

Notes:

Forklift
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MP-22 6,000 MILE NON-REVENUE VEHICLES 
 

 

Date:

 Vehicle Number: Mileage:

R.F. Tire measurement

L.F. Tire measurement

R.R.I Tire measurement

R.R.O Tire measurement

L.R.I Tire measurement

L.R.O Tire measurement

Check Transmission oil and leaks

Check fire ext. and first aid kit Check Differential oil and leaks

Check egress windows and door latches Check Brake linings

Check air filter

Quanity

√ N/A

Check horn

Oil sample

Parts

Notes

Checked and Found O.K. Not Applicable

Check operation of all gauges

Check interior and dash lights

Check all outside lights

W/S wiper and washer components

Check shift linkage adjustment

Check for water and oil leaks

Clean and test battery

Inspecting Mechanic

6,000 Mile A Service 30,000 Mile B Service

POCATELLO REGIONAL TRANSIT
City of Pocatello – Public Transit Dept.

NON-REVENUE PM CHECK SHEET

Page 1019



Page | 70  
 

MP-23 6,000 MILE REVENUE VEHICLES (CUTAWAYS/VANS) 
 

  

Date:

 Vehicle Number: Mileage:

/32

/32

/32

/32

/32

/32

/32

Passenger Alert/ADA (kneelers, PA,)    /     / Security Cameras 2-way radio        /

Quantity

√ N/A

Check back up alarm

Check V-belt

Check parking brake

Check driveline/steering components

Check tie rod ends

Check springs

Check ball joints

Check stabilzer bushings

Check horn

Oil sample

R.R.O tire measurement

L.R.I tire measurement

L.R.O tire measurement

Check transmission oil and leaks

Check differential oil and leaks

Check brake linings

Check brake drum/rotor condition

Check shocks

Check lift hydraulic fluid

Check platform, belts and barriers 

Lubricate slides, rollers and hinges

Check wheelchair restraint condition

Check lift/ramp control switches and cord

Check air filter

Check all outside lights

W/S wiper and washer components

Check rear door interlock

Check hand rails and seats

Check fire ext. and first aid kit

Check egress windows and door latches

POCATELLO REGIONAL TRANSIT

Inspecting Mechanic:

Check shift linkage adjustment

Check for water and oil leaks

City of Pocatello – Public Transit Dept.

CUTAWAY/VAN PM CHECK SHEET

6,000 Mile A Service

R.F. tire measurement

30,000 Mile B Service 60,000 Mile C Service

Parts

Notes

Checked and Found O.K. Not Applicable

Clean and test battery

L.F. tire measurement

R.R.I tire measurement

Check operation of all gauges

Check interior and dash lights
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MP-24 6,000/30,000/60,000 MILE REVENUE VEHICLES (MB) 
 

 

Date:

    Vehicle Number: Mileage:

FRONT REAR

POCATELLO REGIONAL TRANSIT

      Slack Adj. Travel

      Cam Measurment

      Shoe & Lining

3.   BRAKES

1.   AIR EQUIPMENT

      Compressor

60,000 Mile C Service

      Air Filter

6.   ENGINE

      Oil Leaks

      Exhaust System

6,000 Mile A Service 30,000 Mile B Service

Inspecting Mechanic:

       Differential - Oil Sample

       Housing

2.   BELTS

      Generator

      Compressor

       Bearings & Seals

      Fan

      Pulleys

11.   MISCELLANEOUS DRIVE PARTS

       Drive Shaft

City of Pocatello – Public Transit Dept.

12.   REAR AXLE

       Accessory Drives

      Air Tanks & Lines

      Valves & Regulators

       W/S/W Motors

      Linkage

       Universal Joints

       Auxiliary Water Pump

       Modulation Valve

       Controls

       Heater Core

       Driver's Heater Core

       Filters

       Motors

      Fan Hub Bonding

      Perry Filter

      Hydraulic Fan

      Oil Coolers

      Check Voice System

5.   COOLING

      All Water Hoses & Lines

      Radiator

      Surge Tank Cap & Safety Catch

      Clean Engine Compartment

7.   ELECTRICAL MAIN

      Battery (Spec.Gravity)

      Clean Battery & Compartment

      Generator

8.   ELECTRICAL MISCELLANEOUS

      Heater

      Check Lift Hydraulic Fluid

      Wires - Cables & Connections

      Switches - Fuses - Circuit Breakers

      Internal Lighting

      External Lighting

      Cameras

      2 way radio

      Fuel Filter

      Fuel Lines

10.   HEATERS & DEFROSTERS

      Mounts

      Oil Pressure

      Air Box Reading

      Governor

      Starter

      Voltage Regulator

      Intake System

      Horn

      Mirrors

      Stanchions & Hand Rails

4.   BODY PARTS/ADA Components

      Flooring & Steps

      Seats

      Driver Seat       Solenoids

      Air Intake System

      Signals & Sending Unit

      Exterior Panels

9.   FUEL SYSTEM

COACH PM CHECK SHEET

      Windows

      Interior Lighting Fixtures

      Interior Panels

      Check Platform, Belts & Barriers

      Lubricate Slides, Rollers & Hinges

      Check WC Restraint Condition/Straps & Belts

      Doors

      Check Lift Control Switches & Cord

      Wheelchair Lift/Ramp

      Accelerator & Linkage
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13.  SUSPENSION

      Height

      Bellows Assy.

      Radius & Lateral Rod Bushing

      Stablizer Bar & Link

      Suspension Support

      Springs

      Leveling Valves & Links

      Shock Absorbers

      Kneeler

14.  STEERING - FRONT AXLE

      Wheels

      Bearings & Seals

      Tie Rods & Drag Links

      King Pins & Spindles

      Steering Shaft - Box - Column

15.  TRANSMISSION

      Controls

      Linkage

      Air & Oil Leaks

      Wiring

      Transmission Oil Sample

Quantity

√ N/A

Parts

Notes

Not Applicable

19.   FILTERS CHANGE

        Check A/C Engine Oil

20.   HYDRAULIC SYSTEM

        Change Filter

        Backup and Lot Alarm

18.   LUBRICATION

        Grease Coach

        Engine Oil Change - Sample

        Emergency Door Signal

        Emergency Engine Stop

        Fire Extinguisher & Box

        Rear Door Sensitive & Signal

        Rear Door Interlock

        Operation all All Gauges

Checked and Found O.K.

16.   TIRES

        Air Pressure

        Mating (Rear)

        Tread Wear

        Side Walls

17.   SAFETY DEVICES

        Emergency Brake
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MP-25 DAILY VEHICLE CHECK SHEET (EXAMPLE) 

 

 
  

Page 1023



Page | 74  
 

 

 

 

 

 

 

 

 

 

ATTACHMENT F 

 

Financial Capacity – City of Pocatello Financial Policies 
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Financial Management Policies  
  

Purpose  

  

The City of Pocatello has an important responsibility to its citizens to carefully account for public 

funds, to manage City finances wisely, and to plan for the adequate funding of services desired by the 

public.  The City’s financial policies establish the framework for overall fiscal planning and 

management.  These financial management policies set forth guidelines for both current activities and 

long range planning.  

  

Objectives  

  

A. To promote sound financial management by providing accurate and timely information on the 

City’s financial condition.   

B. Design and manage an effective and efficient revenue system that assures adequate funding for 

services and service levels.  

C. Establish and define appropriate service levels and administer the expenditure of available 

resources to assure fiscal stability.  

D. To maintain sufficient reserves so as to maintain service levels during periods of economic 

downturn.  

E. Annually review and monitor the condition of the City’s capital equipment and infrastructure, 

setting priorities for its replacement and renovation based on needs, funding alternatives and 

availability of resources  

F. To protect the City’s credit rating and provide for adequate resources to meet the provisions of 

the City’s debt obligations on all municipal debt.  

G. Establish guidelines to invest the City’s operating cash to ensure its safety, provide necessary 

liquidity and maximize yield.   

H. To investigate, pursue and effectively administer federal, state and other grants, which address 

the City’s current priorities and policy objectives.  
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I.  

Accounting, Auditing and Financial Reporting  

  

A. Accounting Practices and Principles  

The City’s accounting practices and financial reporting shall conform to Generally Accepted 

Accounting Principles (GAAP) as set forth by the Governmental Accounting Standards Board 

(GASB), the authoritative standard setting body for units of local government.  The City shall 

submit the Comprehensive Annual Financial Report (CAFR) to the Government Finance Officers 

Association (GFOA) for the purpose of earning the Certificate of Achievement for Excellence in 

Financial Reporting.  

  

B. Financial and Management Reporting  

Monthly reports will be provided to Department Heads, Fund Managers and City Council that 

compare expenditures and revenues to original or amended budgets for the fiscal year-to-date.  

Explanatory notes will be included, as needed.  

  

C. Annual Audit  

The City shall have its records and accounts audited annually.  The audit shall be performed by a 

certified public accounting (CPA) firm, licensed to practice in the State of Idaho.    

  

D. Compliance and Review  

The Financial Management Policy Statements will be reviewed annually and updated, revised or 

refined as deemed necessary.  Policy statements adopted by City Council are guidelines, and 

occasionally exceptions may be appropriate and required.  Exceptions will be identified, 

documented, and explained to City Council.  

  

  

II.  

Budget and Long-Range Financial Planning  

  

A. Balanced Budget  

The budget shall be balanced for each and every budgeted fund.  Total anticipated revenues plus 

that portion of the fund balance in excess of authorized reserve, which is designated as a budgeted 

funding source, shall equal total estimated expenditures for each fund.  

  

B. Level of Budget Adoption  

All budgets shall be adopted at the legal level of budgetary control, which is the fund/department 

level.  All budgets shall be adopted on a basis consistent with Generally Accepted Accounting 

Principles (GAAP).  

  

C. Current Funding Basis (Recurring Revenues)  

The City shall budget and operate on a current funding basis.  Recurring expenditures shall be 

budgeted and controlled so as not to exceed current revenues.  Recurring expenses will be funded 

exclusively with recurring revenue sources to facilitate operations on a current funding basis.  
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D. Use of Non-Recurring Revenues  

Non-recurring revenue sources, such as one-time revenue remittance of fund balance in excess of 

policy can only be budgeted/used to fund non-recurring expenditures, such as capital purchases or 

capital improvement projects.  This will ensure that recurring expenditures are not funded by non-

recurring sources.  

  

E. Revenue Estimates for Budgeting  

1. In order to maintain a stable level of services, the City shall use a fiscally responsible objectives 

and analytical approach when preparing revenue estimates.  This process shall include analysis 

of probable economic changes and their impacts on revenues, historical collection rates, and 

trends in revenues.  This approach is intended to reduce the likelihood of actual revenues falling 

short of budget estimates and should avoid mid-year service reductions.  

2. The City whenever possible, will seek outside sources of revenue, such as federal, state, and 

local grants, in order to leverage local dollars.  

3. Estimates from grant sources will be projected only in the amount that has been awarded to the 

City.  

4. For services that benefit specific users, the City shall establish and collect fees to recover the 

costs of those services.  User fees shall be reviewed every year and compared to the current fee 

structure and adjustments should be recommended where necessary.  

5. Utility rates and enterprise fund user fees shall be set at levels sufficient to cover operating 

expenditures (both direct and indirect costs), meet debt obligations, and provide adequate levels 

of working capital to address the financial issues in the Revenue Bond Act.  The rates and user 

fees will be determined by the Rate Study, which is completed for the City every five years.  

These amounts can be amended when necessary, and an updated study should be included with 

amendments.  

  

F. Budget Preparation  

1. Department Heads have primary responsibility for formulating budget proposals.  New or 

expanded services should support City Council goals and should be discussed with City 

Council as appropriate.    

2. All competing requests for City resources will be weighted within the formal annual budget 

process.  

3. Annually, the City will seek to obtain the Government Finance Officers Association (GFOA) 

Distinguished Budget Presentation Award.  The Budget will be presented in a way that not only 

meets the criteria of the award, but also clearly communicates the budget to the public.  

  

G. Budget Management  

The City Council shall delegate authority to the Chief Financial Officer (CFO) and Mayor (CEO) 

in managing the budget after it is formally adopted by the City Council, including the transfer of 

funds within departments, between divisions, and between departments.  The CFO and CEO may 

further delegate levels of authority for the daily operations of the budget.  Expenditures are legally 

adopted by the fund level.  Expenditures should not exceed the adopted budget, plus subsequent 

changes approved by the City Council.  
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H. Amended Budget  

A. A department should process a Budget Adjustment Entry Request form when budget authority 

should be transferred between account lines.  Budget adjustments between account lines require 

CFO and Mayor approval.  

B. A department should process a Budget Amendment Request form when increased budget 

authority is needed.  The Council may amend the budget and grant additional authority when 

the following occur:  

a. Revenues are received or are to be received from sources not anticipated in the 

budget for that year  

b. Revenues are received or are to be received from anticipated sources but in excess 

of the budget estimates; or  

c. Fund balances on hand are available to be used, in accordance with the Reserve 

Policy.  

d. Additional revenues may not be required in the case of an unanticipated retirement 

or a catastrophic event.  

  

I. Performance Management  

Performance measures will be utilized and reported in department budgets.  The City will maintain 

a measurement system that reports trends and comparisons to targets and previous year as a 

management tool to monitor and improve service delivery.  

  

J. Long-Range Financial Plans  

1. The City shall develop and maintain a five-year Financial Forecast for each major operating 

fund, in conjunction with the annual budget process.    

2. The forecast should enable current services and current service levels provided to be sustained 

over the forecast period.  Operating impacts from completed capital improvement projects in 

the City’s five-year CIP shall be included in the forecast.  Commitments/obligations already 

made that require future financial resources shall also be included.  

3. The forecasts should identify impact to property taxes and utility rates.  

4. Major financial decisions should be made in the context of the Long-Range Plan.  

  

The forecast assesses long-term financial implications of current and proposed policies, programs, 

and assumptions that develop appropriate strategies to achieve the City’s goals.  The forecast will 

provide an understanding of available funding; evaluate financial risk; assess the likelihood that 

services can be sustained; asses the level at which capital investment can be made; identify future 

commitments and resource demands; and identify the key variables that may cause change in the 

level of revenue.  

  

  

III.  

Revenues  

  

Design, maintain and administer a revenue system that will assure reliable, equitable, diversified and 

sufficient revenue stream to support desired City services.  
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A. Balance and Diversification in Revenue Sources  

The City shall strive to maintain a balanced and diversified revenue system to protect the City from 

fluctuations in any one source due to changes in local economic conditions, which may adversely 

impact that source.  

  

B. User Fees – Tax Funds  

1. For services that benefit specific users, the City shall establish and collect fees to recover the 

costs of those services.  Where services provide a general public benefit, the City shall recover 

the costs of those services through property and sales taxes.  

2. At a minimum, the City will strive to cover direct costs.  

3. User fees should be reviewed every year and adjusted to avoid sharp changes.  

4. Factors in setting fees shall include, but are not limited to: market and competitive pricing, 

effect of demand for services, and impact on users, which may result in recovering something 

less than direct, indirect and overhead costs.  

5. The City may set a different fee for residents versus non-residents.  

6. User fees should be adopted by the Annual Fee Resolution.  

  

C. User Fees – Enterprise Funds  

1. Utility rates and other Enterprise Fund user fees shall be set at levels sufficient to cover 

operating expenses (direct and indirect), meet debt obligation and debt service coverage, 

provide pay-as-you-go funding for capital improvements, and provide adequate levels of 

working capital.  

2. The City may set a different fee for residents versus non-residents.  

3. The Five-Year Financial Plan (rate study) and proposed operating budget shall serve as the 

basis for rate change considerations.  

4. User fees should be adopted by the Annual Fee Resolution.  

  

D. One-Time/Unpredictable Revenue Sources  

1. One-time, unpredictable revenue sources should not be used for ongoing 

expenses/expenditures.  

2. One-time, unpredictable revenue sources may be used for one-time purchases such as increase 

in fund balance requirements, capital equipment purchases, capital improvements, or per 

Council decision.  

  

E. Revenue Collection  

The City shall maintain high collection rates for all revenues by monitoring monthly receivables.  

The City shall follow an aggressive, consistent, yet reasonable approach to collecting revenues to 

the fullest extent allowed by law for all delinquent taxpayers and others overdue in payments to the 

City.  

  

Revenues actually received will be compared to budgeted revenues by the CFO and any variances 

considered to be material will be investigated.  This process will be summarized in the monthly 

Budget Execution Report.  (See Financial and Management Reporting.)  
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F. Write-Off of Uncollectible Receivables (excludes property taxes, court fines and warrants)  

1. Utility Billing past due accounts will be sent three letters before they are sent to a collection 

agency.  

a. After all collection attempts have been exhausted, uncollectible amounts remaining can be 

written-off.  

b. The write-off of uncollected accounts is a bookkeeping entry only and does not release the 

debtor from any debt owed to the City.  

2. Accounts Receivable past due accounts will be a sent a letter before they are sent to a collection 

agency.  

a. After all collection attempts have been exhausted, uncollectible amounts remaining can be 

written-off.  

b. The write-off of uncollected accounts is a bookkeeping entry only and does not release the 

debtor from any debt owed to the City.  

  

  

IV.  

Expenditures  

  

Identify services, establish appropriate service levels and administer the expenditure of available 

resources to assure fiscal stability and the effective and efficient delivery of those services.  

  

A. Maintenance of Capital Assets  

Within the resources available each fiscal year, the City shall maintain capital assets and 

infrastructure at sufficient levels to protect the City’s investment, to minimize future replacement 

and maintenance costs, and to maintain service levels.  

  

B. Periodic Program/Services Reviews  

The CFO and Department Heads shall undertake periodic reviews of City programs and services 

for both efficiency and effectiveness.  Programs or services determined to be inefficient and/or 

ineffective shall be recommended through the annual budget process to be reduced in scope or 

eliminated.  

  

C. Purchasing All City purchases of goods and services shall be made in accordance with the City’s 

current Purchasing Policy.  

  

  

V.  

Fund Balance and Reserves  

  

Maintain the fund balance and working capital of the various operating funds at levels sufficient to 

protect the City’s credit worthiness as well as its financial position during emergencies or economic 

fluctuations.  
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A. Fund Balance/Working Capital  

The City shall maintain fund balance and working capital amounts as set forth in the Reserve 

Policy adopted by Council.  

  

B. Use of Fund Balance/Working Capital  

Fund balance/working capital shall only be used for emergencies, non-recurring 

expenditures/expenses or major capital purchases that cannot be accommodated through current 

year savings.  Should such use reduce balances below the level established as the objective for that 

fund, restoration recommendations will accompany the request/decision to utilize said balances.  

  

C. Fund Balance Classification  

The governmental fund financial statements will present fund balances based on classifications that 

comprise a hierarchy that is based primarily on the extent to which the City is bound to honor 

certain constraints on the use of the financial resources within the governmental funds.  The 

classifications used will be as follows:  

• Nonspendable: Amounts that cannot be spent because they are either (a) not in spendable form 

or (b) legally or contractually required to be maintained intact.  Examples include inventories, 

prepaid items, and long-term receivables.  

• Restricted: Amounts for which constraints have been placed on the use of resources either (a) 

externally imposed by creditors, grantors, contributors, or laws or regulations of other 

governments, or (b) imposed by law through constitutional provisions or enabling legislation.  

Restricted fund balances include but may not be limited to: Debt Service Reserves, Special 

Court Funds created by State Statute, Debt Service Funds, State and Federal 

Forfeitures/Seizures, and City-Wide Donation revenues.   

• Committed: Amounts that can only be used for specific purposes pursuant to constraints 

imposed by formal action of the City Council.  These amounts cannot be used for any other 

purpose unless the City Council removes or changes the specified use by taking some type of 

action that was employed when the funds were initially committed.  Assigned: Amounts that 

are constrained by the City’s intent to be used for specific purposes but are neither restricted 

nor committed. In governmental funds other than the general fund, assigned fund balances 

represent the amount that is not restricted or committed.  This indicates that those resources are, 

at a minimum, intended to be used for the purpose of that fund.    

• Unassigned: Is the residual classification of the general fund and includes all amounts not 

contained in other classifications.  Unassigned amounts are technically available for any 

purpose.  

  

Commitment of Fund Balance:  

• The City Council is the City’s highest level of decision making authority and the formal action 

that is required to be taken to establish, modify, or rescind a fund balance commitment is an 

ordinance approved by the City Council at a regular City Council meeting.  The ordinance must 

either be approved or rescinded, as applicable, prior to the last day of the fiscal year for which 

the commitment is made.  The amount subject to the constraint may be determined in a 

subsequent period.  
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Order of Expenditure of Funds:  

• When multiple categories of fund balance are available for expenditure, the City will typically 

use Restricted fund balances first, followed by Committed, and the Assigned, but reserves the 

right to selectively spend from any of the categories, including Unassigned based upon the 

individual circumstances.  

  

  

VI.  

Capital Expenditures and Improvements  

  

Annually review and monitor the state of the City’s capital equipment and infrastructure, setting 

priorities for its replacement and renovation based on needs, funding alternatives, and availability of 

resources.  

  

A. Capitalization Threshold for Tangible Capital Assets  

1. Tangible capital items should be capitalized only if the asset’s initial, individual cost is more 

than $25,000 and has an estimated useful life in excess of one year.  Such assets are recorded at 

historical cost or estimated historical cost if purchased or constructed.  

2. Donated capital assets are recorded at estimated fair market value at the date of donation.  

3. The costs of normal maintenance and repairs that do not add to the value of the asset or 

materially extend an asset’s life are not capitalized.  

4. Accurate inventories of all tangible items will be maintained to ensure proper stewardship of 

public property.  

  

B. Five-Year Capital Improvement Plan (CIP)  

1. The City shall annually prepare a five-year capital improvement plan based on the needs for 

capital improvements and equipment, the status of the City infrastructure, replacement and 

renovation needs, and potential new projects.  Capital projects are improvements or additions to 

the City’s physical plant/facilities/infrastructure and become a part of the City’s asset inventory.  

Capital projects can be further categorized into land, buildings, improvements other than 

buildings, and infrastructure, which includes roads, sidewalks, bridges, utility lines, physical 

plants, etc. Capital costs typically consist of preliminary design, final design, and construction, 

and may involve the acquisition of land or easements.  For purposes of the CIP Plan, a Capital 

Improvement Project should generally exceed a cost of $100,000.  

2. For every project identified in the CIP, a project scope and project justification will be 

provided.  Also, project costs shall be estimated, funding sources identified and annual 

operation and maintenance costs computed.  

3. The CFO is charged with recommending a Capital Improvement Plan to City Council.  The CIP 

shall be filed and adopted in conjunction with the annual budget.  

4. Annually, through the budget process and at year-end, projects are to be reviewed.  For those 

identified as complete, any remaining funds will close to the capital improvement fund.  For 

those projects with identified savings, the project budget will be reduced and the subsequent 

savings will flow to the capital improvement fund.  These funds can then be re-appropriated 

during the next fiscal year capital budget.  Funds remaining from bond proceeds will only be 

used in accordance with the legal use of those funds.  
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5. Appropriations for capital projects are for the fiscal year only, therefore re-appropriation of 

capital funding is needed annually.  

a. Any remaining budget authority in the capital account lines will be transferred into the 

capital improvement fund for future capital needs.  

  

6. Infrastructure Evaluation and Replacement/Rehabilitation  

Water, wastewater, drainage, street lighting, streets and sidewalks, municipal facilities and other 

infrastructure are fundamental and essential functions for public health and safety, environmental 

protections and the economic well-being of the City.  As a result, the City’s CIP should be focused 

on ensuring that infrastructure is replaced as necessary to protect the City’s investment, to 

minimized future replacement and maintenance costs, and to maintain existing levels of service.  

a. High priority should be given to replacing/rehabilitating capital improvements prior to the 

time that they have deteriorated to the point where they are hazardous, incur high 

maintenance costs, negatively affect property values, or no longer serve their intended 

purpose.  

b. The decision on whether to repair, replace or to rehabilitate an existing capital asset will be 

based on which alternative method is most cost-effective, which would include life-cycle 

costing, and provides the best value to the City.  

  

7. Replacement of Capital Assets on a Regular Schedule (Fleet, Fire Trucks, and High Tech)  

The City shall annually prepare a schedule for the replacement of its fleet, fire trucks, and high 

technology capital assets.  Funding for the replacement of these assets will be accomplished 

through the annual budget process, within the resources available each fiscal year.  A variety of 

funding options will be explored, including but not limited to cash on hand and lease/purchase, 

based upon a determination of what would be in the best interest of the City.  

  

8. Capital Expenditure Financing  

The City recognizes that there are three basic methods of financing its capital requirements: 

Funding from current revenues; funding from fund balance; or funding through the issuance of 

debt.  Types of debt and guidelines for issuing debt are set forth in the Debt Policy Statements.  

  

9. Pay-As-You-Go Capital Improvements  

a. The City will pay cash for capital improvements within the financial affordability of each 

fund versus issuing debt when funding capital improvements and capital purchases.  This 

will reduce/minimize the property tax and utility rate impacts on Pocatello citizens.  

b. The City will seek out and use intergovernmental funding sources for capital improvements 

in order to leverage City funding and to minimize property and utility rate impacts.  
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10. Capital Improvements/Project Reporting   

A summary/status report on the City’s various capital projects will be prepared monthly and 

available to the CFO and to the City Council.  Income statements on the City’s CIP funds will be 

prepared monthly and include budget-to-actual for each project as well as a list of major contracts, 

expense to date, and % contract completion.  

  

  

VII.  

Debt  

  

Establish guidelines for debt financing that will provide needed facilities, land, capital equipment 

and infrastructure improvements while minimizing the impact of debt payments on current and 

future revenues.  

  

A. Use of Debt Financing  

Debt financing, to include general obligation bonds, revenue bonds, lease/purchase agreements, and 

other obligations permitted to be issued or incurred under Idaho law, shall only be used to purchase 

capital assets that cannot be prudently acquired from either current revenues or fund balances and 

to fund infrastructure improvements and additions.  Debt will not be used to fund current operating 

expenditures.  

  

The City will pay cash for capital improvements within the financial affordability of each fund 

versus issuing debt when funding capital expenditures and capital improvements, which shall 

include, but not be limited to, sales tax, utility system revenues, developer fees, and state and 

federal grants.  

  

B. Affordability  

The City shall use an objective analytical approach to determine whether it can afford to issue 

general-purpose debt, General Obligation, water/sewer debt, and any other financing permitted by 

State law.  The process shall include an internal feasibility analysis for each long-term financing 

which analyzes the impact on current and future budgets, which would include the tax and utility 

rates.  The process shall also include the benefits of the proposed projects.  The decision on 

whether or not to issue new debt shall be based on the benefits of the project, current conditions of 

the municipal bond market, and the City’s ability to  

“afford” new debt.  

  

In no case will the City issue general obligation debt that will exceed the maximum amount 

allowed per State law.  

  

C. Types of Long-Term Debt  

1. General Obligation Bonds (GO)  

General Obligation bonds require voter approval and are secured by a promise to levy taxes in 

an amount necessary to pay annual debt service.  

a. General Obligation bonds must be issued for projects that are in accordance with the 

wording in the bond proposition.   
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2. Revenue Bonds  

Revenue bonds are generally payable from a designated source of revenue.  They do not require 

voter approval.  

  

For the City to issue new revenue bonds, revenues, as defined in the ordinance authorizing the 

revenue bonds in question, shall meet the bond coverage ratio as defined in the ordinance.  

Annual adjustments to the City’s rate structures for Enterprise Funds will be made as necessary 

to maintain the coverage factor.  

  

D. Debt Structures  

The City shall normally issue bonds with a life not to exceed 30 years for both general obligation 

and revenue bonds, but in no case longer than the useful life of the asset.  The City shall seek level 

or declining debt repayment schedules.  There shall be no “balloon” bond repayment schedules, 

which consists of low annual payments and one large payment of the balance due at the end of the 

term.  There shall always be at least interest paid in the first fiscal year after the bond sale and 

principal payments starting generally no later than the second fiscal year after the bond issue.    

  

The City will follow the State code concerning legal debt margins.  The City shall seek to begin 

making attempts to structure future debt issuances, where affordable, to a declining structure.  

  

E. Debt Refunding The City’s CFO shall monitor the municipal bond market for opportunities to 

obtain interest savings by refunding outstanding debt.  As a general rule, the net present value 

savings of a particular refunding should exceed 3.0% of the refunded maturities unless: (1) a debt 

restructuring is necessary; or (2) bond covenant revisions are necessary to facilitate the ability to 

provide services or to issue additional debt or; (3) the refunding is combined with a new debt 

issuance.  

  

F. Sale Process  

The City shall use a competitive bidding process in the sale of debt unless the nature of the issue 

warrants a negotiated sale.    

  

G. Bond Ratings  

Full disclosure of operations and open lines of communications shall be maintained with the rating 

agencies.  Credit ratings will be sought from one or more of the nationally recognized municipal 

bond rating agencies, as recommended by the CFO.  

  

The City will continually strive to maintain or increase the City’s current bond ratings by prudently 

managing its funds and by reviewing and monitoring financial policies, budgets, forecasts and the 

financial health of the City.  

  

H. Covenant Compliance  

The City will comply with all covenants stated in the bond ordinance, including providing for 

annual disclosure information and providing for material event notices.  
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I. Arbitrage Rebate Monitoring and Reporting  

Arbitrage is the interest earned on the investment of bond proceeds above the interest paid on the 

debt.  The City will maintain a system of recordkeeping and reporting to meet the arbitrage rebate 

compliance requirement of the IRS regulation.  The recordkeeping shall include tracking project 

expenditures, interest earned on the bonds, calculating rebate payments, and remitting any rebatable 

earnings to the federal government in a timely manner in order to preserve the tax-exempt status of 

the outstanding debt.  Arbitrage rebate calculations will be performed as required by state law on 

all debt issues and the liability recorded for any positive arbitrage. Due to the specialized nature of 

the calculations, this function will typically be outsourced.  

  

J. Lease/Purchase Agreements  

The City will use lease/purchase agreements for the acquisition of equipment when it is cost 

effective and provides for attractive terms.  All lease purchase agreements will be approved by the 

City Council no matter the dollar amount.  

  

  

VIII.  

Cash Management and Investments  

  

To maintain the City’s cash in such a manner so as to ensure the absolute safety of principal, to 

meet the liquidity needs of the City, and to achieve the highest possible yield.  

  

A. Investment Management  

1. All aspects of cash/investment management shall be designed to ensure safety and integrity of 

the City’s financial assets.  

2. Cash/Investment management activities shall be conducted in full compliance with prevailing 

local, state, and federal regulations. (See City’s Investment Policy)  

3. The City will utilize competitive quotes from approved broker/dealers, affording no special 

advantage to any individual or corporate member of the financial or investment community.  

4. The City will only do business with City authorized broker/dealers and/or financial institutions 

as approved by Council and who have executed a written certification of their review of the 

City’s Investment Policy.  

5. The City shall design and establish policies relating to a variety of cash/investment 

management issues, such as eligibility and selection of various broker/dealers, safekeeping 

requirements, collateral requirements, delivery versus payment requirements, weighted average 

maturity requirements, and other such aspects of the program, which necessitate standard 

setting in pursuit of appropriate prudence and enhanced protection of assets.  (See City’s 

Investment Policy)  

6. Investments of the City shall be made with the exercise of judgement and care which persons of 

prudence, discretion, and intelligence exercise in the management of their own affairs, not for 

speculation, but for investment.  
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B. Investment Strategy  

The City of Pocatello maintains a consolidated portfolio in which it pools its funds for investment 

purposes.  The City’s investment program seeks to achieve safety of principal, adequate liquidity to 

meet cash needs, and reasonable yields commensurate with the preservation of principal and 

liquidity.  (See City’s Investment Strategy)  

  

C. Arbitrage Investments  

Investment on bond proceeds will be made with safety of principal and liquidity in mind, but with a 

competitive rate of return.  If there is positive arbitrage, the rebatable earnings will be sent to the 

IRS, as necessary.  

  

D. Depository  

The City will select its official bank through a formal bidding process, as per Idaho State code, in 

order to provide the City with the most comprehensive, flexible, and cost-effective banking 

services available.  The City will strive to bid depository services every five years, but no longer 

than every 7 years.  The City will review the financial health of the City’s depository annually to 

include but not be limited to earnings, assets, capital, and liquidity.  

  

  

IX.  

Grants and Intergovernmental Revenues  

  

The City will seek, apply for, and effectively administer federal, state and local grants, which support 

the City’s current priorities and policy objectives.  The City should take advantage of opportunities to 

enhance service delivery through intergovernmental cooperation, shared revenues, and grants.  

  

A. Grant Guidelines  

1. The City shall apply and facilitate the application for only those grants that are consistent with 

the objectives and high priorities identified by the Council and management.  

2. Grant funding will be considered to leverage City funds.  Inconsistent and/or fluctuating grants 

should not be used to fund ongoing programs and services.  

3. The potential for incurring ongoing costs, to include assumptions of support for grant funded 

positions from local revenues, will be considered prior to applying for a grant.  

  

B. Grant Review Process  

1. A uniform grants pre-application process will be utilized to assure the City has all the 

information necessary to make a decision regarding a potential grant.  Information to be 

provided should include, but not be limited to:  

b. The grant being pursued and the use to which it would be placed  

c. The objectives or goals of the City which will be achieved through the use of the grant  

d. The local match required, if any, plus the source of the local match  

e. The increased cost to be locally funded upon termination of the grant  
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2. All grant agreements will be reviewed by the appropriate City staff, including Finance and the 

sponsoring department, to ensure compliance with State, Federal, and City regulations.  

  

C. Budgeting for Grant Expenditures  

Annually, via the budget process, departments will submit for possible funding, known grant 

opportunities.  These grant opportunities will be prioritized and ranked along with all other 

supplemental requests.  If approved, the expenditure and associated revenue will be appropriated in 

the requesting fund.  If there are grant opportunities that arise during the year and are received by 

the City, the budget can be amended via the projections, if the City can fund the local match 

required.  

  

D. Grant Termination and/or Reduced Grant Funding  

1. In the event of reduced grant funding, City resources will be substituted only after all program 

priorities and alternatives are considered during the budget process, unless the City is obligated 

through the terms of the grant to maintain the positions, services, or equipment.  

2. The City shall terminate grant-funded programs and associated positions when grant funds are 

no longer available, and it is determined that the program no longer supports City goals and/or 

is no longer in the best interest of the City, unless the City has obligated itself through the terms 

of the grant to maintain the positions, services, or equipment.  
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ATTACHMENT G 

 

PRT FY2025 Rural Budget - Itemized Budget Estimate 
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PRT FY 2025 RURAL BUDGET – Itemized Budget Estimate 

 

2601 ACCT DESCRIPTION   

471.10-02 FULL TIME- NON EXEMPT $139,235 

471.10-04 PART TIME $205,700 

471.11-01 OVERTIME $2,574 

471.21-01 MEDICAL $42,901 

471.21-02 LIFE $50 

471.21-03 DENTAL $1,442 

471.21-04 EAP $413 

471.22-00 WORKERS COMPENSATION $17,146 

471.23-00 STATE UNEMPLOYMENT $1,617 

471.24-03 PERSI $42,750 

471.24-04 MEDICAL SAVING $6,054 

471.25-00 SOCIAL SECURITY $28,816 

471.31-01 OFFICE SUPPLIES $150 

471.31-03 POSTAGE $100 

471.31-99 OTHER GENERAL SUPPLIES $50 

471.32-08 SAFETY OPERATING SUPPLIES $100 

471.32-12 FUEL $95,000 

471.32-21 CLOTHING AND UNIFORMS $500 

471.32-99 OPERATING SUPPLIES $1,000 

471.40-06 DRUG TESTS $240 

471.40-12 TRAINING $150 

471.40-13 SAFETY SUPPLIES $250 

471.40-15 MPO SUPPORT $13,500 

471.40-17 PRINTING $100 

471.40-99 OTHER PROFESSIONAL SERVICES $500 

471.52-10 RADIOS/MAINTENANCE $2,000 

471.61-99 INSURANCE / OTHER INSURANCE $99 

471.62-03 ADVERTISING $125 

471.62-04 CELL PHONES $900 

471.62-99 INTELLIGENT TRANSPORTATION $2,600 

520.95-04 RETIREMEN SEVERANCE $602 

530.96-03 IT SUPPORT $34,697 

530.96-04 INTERFUND CHARGES / INSURANCE CHARG $16,331 

530.96-07 ADMINISTRATIVE SUPPORT $36,380 

530.96-10 EMPLOYEE WELLNESS PROGRAM $211 

 2601 TOTAL $694,283 

   

2602 ACCT DESCRIPTION   

471.10-02 FULL TIME- NON EXEMPT $56,638 
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471.10-03 PART TIME $16,797 

471.21-01 MEDICAL $17,091 

471.21-02 LIFE $17 

471.21-03 DENTAL $616 

471.21-04 EAP $138 

471.22-00 WORKERS COMPENSATION $1,348 

471.24-03 PERSI $6,500 

471.24-04 MEDICAL SAVING $2,018 

471.25-00 SOCIAL SECURITY $4,246 

471.26-05 CLOTHING ALLOWANCE $1,500 

471.32-12 FUEL $3,000 

471.33-03 MOTOR VEHICLE REPAIR SUPPLIES $12,000 

471.33-99 OTHER MAINTENANCE REPAIR SUPPLIES $4,000 

471.40-99 OTHER PROFESSIONAL SERVICES $500 

471.52-06 MOTOR VEHICLE REPAIR SERVICE $5,000 

471.52-09 TIRES $10,000 

520.95-04 RETIREMEN SEVERANCE $603 

530.96-07 ADMINISTRATIVE SUPPORT $4,567 

 2602 TOTAL $146,579 

   

2603 ACCT DESCRIPTION   

471.32-02 JANITORIAL $750 

471.32-99 OTHER OPERATING $2,000 

471.33-99 OTHER REPAIR SUPPLIES $750 

471.40-99 OTHER PROFESSIONAL SERVICES $100 

471.52-07 MAINTENANCE AGREEMENTS $250 

530.96-07 ADMINISTRATIVE SUPPORT $261 

530.96-11 CUSTODIAL LABOR $1,831 

 2603 TOTAL $5,942 

   

2604 ACCT DESCRIPTION   

471.31-01 OFFICE SUPPLIES $200 

471.32-12 FUEL $100 

471.40-99 OTHER PROFESSIONAL SERVICES $15,900 

471.51-12 PRESTON SUBSTATION LEASE $3,600 

471.52-07 MAINTENANCE AGREEMENTS $500 

471.53-04 NATURAL GAS $1,750 

471.53-06 WATER/WASTE WATE $600 

471.53-13 ELECTRICAL UTILITIES $3,100 

471.61-03 INSURANCE $5,150 

471.61-99 OTHER INSURANCE $77 

471.62-01 TELEPHONE $1,500 
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471.62-02 LEGAL ADVERTISING $250 

520.95-04 RETIREMEN SEVERANCE $603 

530.96-03 IT SUPPORT $31,719 

530.96-07 ADMINISTRATIVE SUPPORT $3,625 

 2604 TOTAL $68,674 

 

2701 ACCT DESCRIPTION   

471.31-03 POSTAGE $10 

471.40-99 OTHER PROFESSIONAL SERVICES $69,000 

530.96-04 INTERFUND CHARGES / INSURANCE CHARG $877 

530.96-07 ADMINISTRATIVE SUPPORT $3,211 

 2701 TOTAL $73,098 

   

2703 ACCT DESCRIPTION   

471.10-02 FULL TIME- NON EXEMPT $51,581 

471.21-01 MEDICAL $22,797 

471.21-02 LIFE $17 

471.21-03 DENTAL $616 

471.22-00 WORKERS COMPENSATION  $1,941 

471.24-03 PERSI $5,841 

471.24-04 MEDICAL SAVING $2,018 

471.25-00 SOCIAL SECURITY $3,561 

471.26-05 CLOTHING ALLOWANCE $200 

471.32-02 JANITORIAL $750 

471.32-99 OTHER OPERATING $2,000 

471.33-99 MAINTENANCE SUPPLIES $500 

471.40-99 OTHER PROFESSIONAL SERVICES $100 

471.51-21 MAINTENANCE AGREEMENTS $200 

471.52-99 OTHER REPAIRS AND MAINTENANCE $250 

530.96-07 ADMINISTRATIVE SUPPORT $140 

530.96-11 CUSTODIAL LABOR $1,831 

 2703 TOTAL $94,343 

   

2704 ACCT DESCRIPTION   

471.40-99 OTHER PROFESSIONAL SERVICES $15,900 

471.53-04 NATURAL GAS $1,750 

471.53-06 WATER/WASTE WATE $500 

471.53-13 ELECTRICAL UTILITIES $3,100 

520.95-04 RETIREMEN SEVERANCE $603 

530.96-07 ADMINISTRATIVE SUPPORT $2,092 

 2704 TOTAL $23,945 
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ATTACHMENT H 

 

Community Involvement 
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MOBILITY MANAGEMENT  

 

The following table provides a representative summary of mobility outreach efforts.  This table 

illustrates the method of outreach, the number of these activities implemented, and the estimated total 

of participants reached. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Mobility Manager assists with several outreach efforts in representing PRT in various community 

meetings.  Some of these include:  Community Service Council, Human Service Transportation 

Coordination Committee, Homeless Coalition, Mayors Service Council (Blackfoot), Transportation 

Committee (Blackfoot) Five County Coalition, Power County Coalition, Bingham County Coalition, 

and PTAC District 5, and ITD meetings. 

Outreach # of Activities # of Participants 

Travel Training with 

Bus 
4 45 

B2B Meetings 50 400 

Health Fairs 3 1,000+ 

Travel Training 

Presentations 
12 75 

Public Events 6 1,200+ 

Conferences 4 12,000+ 

ITD Coalition 

Meetings 
5 80+ 

Community Meetings 45 750+ 
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ADVERTISING / MARKETING / OUTREACH 
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ADVERTISING / MARKETING / OUTREACH 
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PRINTED MATERIAL  
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ATTACHMENT I 

 

Letters of Support 

  

Page 1048



Page | 99  
 

  

Page 1049



Page | 100  
 

  

Page 1050



Page | 101  
 

  

Page 1051



Page | 102  
 

  

Page 1052



Page | 103  
 

  

Page 1053



Page | 104  
 

  

Page 1054



Page | 105  
 

  

Page 1055



Page | 106  
 

  

Page 1056



Page | 107  
 

 

Page 1057



District 6: East Idaho

Page 1058



DRIGGS 2024 5339 APPLICATION  

GRAND TARGHEE SHUTTLE BUS (EXPANSION) 

 

Contents 
Application Information Form ...................................................................................................................... 2 

Section 1: Project Description ...................................................................................................................... 3 

a. FTA Program Eligibility ................................................................................................................... 3 

b. ITD Call for Project Priorities ........................................................................................................... 3 

c. Application Scope of Work............................................................................................................... 3 

d. Contractor Information ..................................................................................................................... 3 

Section 2: Demonstration of Need ................................................................................................................ 4 

a. Service Area Level of Need .............................................................................................................. 4 

b. Expansion Need ................................................................................................................................ 4 

c. Ridership ........................................................................................................................................... 5 

d. Asset Condition ................................................................................................................................. 5 

Section 3: Project Planning ........................................................................................................................... 6 

a. Project Relationship to Goals ............................................................................................................ 6 

b. Project Development Process ............................................................................................................ 6 

c. Public Participation Efforts ............................................................................................................... 6 

d. Milestone Reporting .......................................................................................................................... 7 

Section 4: Project Benefits/Evaluation ......................................................................................................... 7 

a. Safety & Accessibility Benefits ........................................................................................................ 7 

b. Mobility Benefits .............................................................................................................................. 7 

c. Community & Economic Development Benefits ............................................................................. 8 

d. Project Evaluation Methodology ...................................................................................................... 8 

Section 5: Project Budget .............................................................................................................................. 9 

a. Budget Narrative ............................................................................................................................... 9 

b. Itemized Budget ................................................................................................................................ 9 

c. Project Budget Request Form ........................................................................................................... 9 

Attachment B: Milestone Reporting ........................................................................................................... 10 

Attachment C: Not Applicable .................................................................................................................... 11 

Attachment D: Demonstration of Need ...................................................................................................... 12 

Letters of Support ....................................................................................................................................... 13 

 

Page 1059



2024 5339 Application - City of Driggs – Grand Targhee Shuttle Bus Expansion   2 
 
 

Application Information Form 

 

 

 

 

 

 

Page 1060



2024 5339 Application - City of Driggs – Grand Targhee Shuttle Bus Expansion   3 
 
 

Section 1: Project Description 

a. FTA Program Eligibility 

The 5339 Bus and Bus Facilities grant program funds capital projects to replace, 

rehabilitate and purchase buses, vans, and related equipment, and to construct bus-related 

facilities, including technological changes or innovations to modify low or no emission 

vehicles or facilities. 

The proposed project is to purchase an approximately 30ft, 49 passenger Type C school 

bus with wheelchair lift, with the same specifications used for the prior bus replacement 

project. The new bus would be added to the existing fleet of 3 buses and allow for 

redundancy, addressing high volume days and for general expansion of the Grand 

Targhee Shuttle service, which continues to see significant growth. 

City of Driggs is an eligible 5339 grant recipient, with a current agreement in place with 

Grand Targhee Resort for operation of the bus fleet for the Grand Targhee Shuttle 

service, which serves City of Driggs, City of Victor, portions of unincorporated Teton 

County and Grand Targhee Resort. City of Driggs commits to providing the required 

20% local match. 

b. ITD Call for Project Priorities 

ITD 5339 program priorities included both maintaining existing services and expansion 

of existing services. 

The proposed project will support both maintaining the service, through vehicle 

redundancy, as well as expand capacity for high-ridership days (weekends, holidays, 

events, snowstorms, etc.), and allow for expansion of scheduled service.  

c. Application Scope of Work 

The City of Driggs will procure, through competitive bidding, a Type C school bus of 

approximately 30ft and 49 passenger capacity with wheelchair lift and additional 

specifications to ensure satisfactory performance and safety in the mountainous 

environment. The bus will be added to the existing 3 Type C school buses currently 

operating on the route under agreement between the City of Driggs and Grand Targhee 

Resort (the current service provider contracted through START Bus). See START Bus 

5311 application for operational funding of the Grand Targhee Shuttle for additional 

operational details. 

d. Contractor Information 

No third-party contractors are proposed for the purchase of the bus. The operator of the 

Grand Targhee Shuttle is: 

Grand Targhee Resort LLC 

3300 E Ski Hill Rd 

Alta, WY. 83414 

307-353-2300 

Transportation Manager: Joel Millman 307-203-0646 
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Section 2: Demonstration of Need 

a. Service Area Level of Need 

The project, addition of a 4th bus on the Grand Targhee Shuttle route, meets a General 

Need for redundancy (if a bus is undergoing maintenance or repair), for additional 

capacity on high-volume days (weekends, holidays, powder days, events, etc.) that will 

enable the schedule to be met and riders to avoid prolonged waits. The additional bus will 

also support schedule expansion as demand continues to grow.  

b. Expansion Need 

Grand Targhee Resort Transportation Manager Joel Millman has reported that buses on 

weekends from January 1 through March are already overflowing, meaning some riders 

are not able to board and must wait for the next bus. This is an extremely undesirable 

situation that discourages ridership, creates employment challenges and in severe winter 

weather can be a health and safety issue. 

According to Grand Targhee Resort, Shuttle ridership has surged by 13,896 passengers 

this past year. This remarkable increase highlights a growing demand for the Grand 

Targhee shuttle service. To meet this heightened demand, the addition of another vehicle 

becomes imperative. The 51.2% surge in ridership indicates a need for expanded capacity 

to ensure the service remains efficient, timely, and capable of accommodating the 

increasing number of passengers. Addressing this demand with an additional vehicle will 

not only enhance customer satisfaction but also contribute to the sustained success and 

positive reputation of the shuttle service. 
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c. Ridership 

 

d. Asset Condition 
The asset condition of the three existing buses was reported by Grand Targhee Resort directly and 

understood to be “Good” (to be verified from TAMS). Where this is an expansion request, the 

rolling stock survey was not applicable.  
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Section 3: Project Planning 

a. Project Relationship to Goals 

Addition of a bus on the Grand Targhee Shuttle service will help the state meet all four 

goals of its Public Transportation Plan: 

Goal: Ensure the Safety and Security of Public Transportation 

- The additional bus will ensure that riders are not stranded at bus stops on high volume 

days (weekends, holidays, events, “powder days”, etc.) 

Goal: Encourage Public Transportation as an Important Element of an Effective Multi-

Modal Transportation System in Idaho 

- The additional bus will be put into service between the Cities of Driggs and Victor 

and Grand Targhee Resort with multiple connections to the START Bus commuter 

service and stops in both downtowns and neighborhoods adjacent to the community’s 

pathway network that allow for multi-modal connections to be made. 

Goal: Preserve the Existing Public Transportation Network 

- The additional bus will ensure that the scheduled bus service can continue by adding 

redundancy in the fleet should another bus be unavailable due to maintenance or 

repair. 

Goal: Provide a Transportation System that Drives Economic Opportunity 

- The Grand Targhee Shuttle was created in partnership with the resort and cities to 

support the resort as an economic engine by meeting employee transportation needs 

as well as overnight and day guests that travel between the resort and towns and 

spend money in the communities. The service also connects Driggs and Victor, 

providing additional opportunity for employment, shopping and business growth. 

b. Project Development Process 

City of Driggs works directly with Grand Targhee Resort and START Bus on planning 

and development of the Grand Targhee Shuttle service, regularly evaluating routes, stops, 

schedules, ridership, supporting facilities, safety, asset condition, etc. The City of Driggs 

continues to play a lead role in transit development in Teton County and has secured a 

BUILD grant in partnership with Teton County, WY, Teton County, ID and ITD to 

increase mobility in Teton Valley and over Teton Pass to Jackson Hole. The City of 

Driggs will be expanding both the Downtown Transit Center and the 5th Street Park and 

Ride, which both serve the Grand Targhee Shuttle.  

c. Public Participation Efforts 

Doug Self at the City of Driggs serves on the START Board as the Teton Valley Liaison 

and represents transit needs and opportunities from the community. In that role, Mr. Self 

regularly communicates with the public in Driggs, Victor and the unincorporated Teton 

County regarding transit needs by posting rider surveys and soliciting general public 

input on routes, stops and schedules. Recently, Grand Targhee Resort and Teton County, 

WY hosted a series of public hearings about the expansion of Grand Targhee Resort that 

included opportunity to comment on the Grand Targhee Shuttle service and the resort’s 

ridership goals at each phase of resort development. 
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The City of Driggs conducted a Comprehensive Plan Update, which included goals, 

objectives and actions related to transit service, with public engagement in both Spanish 

and English. The plan reviewed demographic data for low-income and minority 

populations. The City has located both its downtown transit center and 5th Street Park & 

Ride within walking distance (¼ mile) of dedicated low-income housing and 

neighborhoods containing significant low-income and minority households.  

The Grand Targhee Shuttle service information is promoted and made available 

through the resort website, which includes the schedule and a downloadable pdf: 

https://www.grandtarghee.com/plan-your-trip/planning-tools/teton-valley-bus-

service 

The resort also provides a live shuttle tracker via the GTR mobile app: 

https://apps.apple.com/us/app/grand-targhee-resort/id1445653777 

Printed schedules and contact information are posted in the Driggs Transit Center.  

City of Driggs and Grand Targhee Resort are exploring adding the schedule to 

Google Transit as well as on the START Bus Transit App, so that trip planning is 

more seamless with connections into the START commuter bus routes. 

Potential DBE contractors will be identified and solicited for bids for the bus 

procurement. 

There are no affected labor unions identified. 

d. Milestone Reporting 
(see Attachment B Milestone Reporting) 

Section 4: Project Benefits/Evaluation 

a. Safety & Accessibility Benefits 

Goal: Ensure the Safety and Security of Public Transportation 

- The additional bus will ensure that riders are not stranded at bus stops on high volume 

days (weekends, holidays, events, “powder days”, etc.).  

- The additional bus will be wheelchair accessible. 

Goal: Preserve the Existing Public Transportation Network 

- The additional bus will ensure that the scheduled bus service can continue by adding 

redundancy in the fleet should another bus be unavailable due to maintenance or 

repair. 

 

b. Mobility Benefits 

Goal: Encourage Public Transportation as an Important Element of an Effective Multi-

Modal Transportation System in Idaho 

- The additional bus will be put into service between the Cities of Driggs and Victor 

and Grand Targhee Resort with multiple connections to the START Bus commuter 

service and stops in both downtowns and neighborhoods adjacent to the community’s 

pathway network that allow for multi-modal connections to be made. 
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c. Community & Economic Development Benefits 

Goal: Provide a Transportation System that Drives Economic Opportunity 

- The Grand Targhee Shuttle was created in partnership with the resort and cities to 

support the resort as an economic engine by meeting employee transportation needs 

as well as overnight and day guests that travel between the resort and towns and 

spend money in the communities. The service also connects Driggs and Victor, 

providing additional opportunity for employment, shopping and business growth. 

 

d. Project Evaluation Methodology  

Measures of Success. City of Driggs will review shuttle ridership service reporting 

monthly and will review performance bi-annually with Grand Targhee Resort and 

START Bus, noting the frequency that the 4th bus was in service, service miles driven 

and whether demand/ridership is increasing as expected. City of Driggs will also 

participate in ITD performance reviews with Grand Targhee Resort and START Bus 

regarding the Grand Targhee Shuttle service. City of Driggs will collaborate with START 

Bus and Grand Targhee, as noted in the related 5311 application, on conducting a public 

survey and engagement exercise annually to evaluate the service. Community 

organizations will be utilized to ensure effective and comprehensive outreach. 

Sustainability. Driggs is an established municipality with both property tax and 

local sales tax funding mechanisms and we partner with Grand Targhee Resort, 

which is a successful and growing year-round resort, which also receives funding 

from Teton County, Wyoming (return of a portion of its tax generation) for the local 

match required to run the service). Grand Targhee adheres to the following Vehicle 

Maintenance Procedures. 

Grand Targhee Resort  

Preventative Maintenance Procedures 

 At Grand Targhee we prefer to be more preventative than reactive so we have some 

policies and procedures in place for our drivers to conduct while they are transporting guests 

safely from the City of Driggs to the resort. This helps our transportation department function 

more efficiently and is also more predictable when well practiced. 

 Each Day begins with a driver “pre-tripping” the shuttle bus they will be driving for the 

day. First thing they do is take a walk around the entire bus looking the vehicle over to see if 

there is anything obviously out of place (i.e. flat tires, any fluid dripping from bottom of engine 

compartment, cracked windows or mirrors, and any damage to the vehicle that may have 

occurred). Next they do a fairly extensive check of all fluids and levels inside the engine 

compartment and this consists of checking the oil, automatic transmission fluid, brake fluid, 

power steering fluid, and also the hoses and belts. We also keep extra fluids in the vehicles in 

case the driver needs to top off any of the above.  

Next they move on into the vehicle to make sure we have our safety kit which consists  
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of fire extinguisher, fuses and reflectors, complete first-aid kit, and also the seat and seatbelt 

functionality. Now that the engine compartment, and interior has had a good check we move 

onto starting the vehicle, and conducting another “walk-around” the vehicle to again make sure 

that there are no fluids leaking from the engine compartment. When we fire the engine on the 

shuttle buses we are in the seat and looking to make sure that we get immediate action on oil 

pressure, amp gauge, temp gauge will heat up later, fuel gauge, windshield wipers work and 

wash, all the indicator lights work on the dash, heaters and defrosters all function, horn works, 

hazards and interior lights all turn on and off. After this the last objective we perform is an 

exterior light check where we turn on the head lights, the high beams, both blinkers, hazards, 

and brake lights to make sure that each works. When we find that there are no problems is 

when our route begins in the morning. If there are issues with a vehicle they are immediately 

taken to our Vehicle Maintenance department where a mechanic can get a closer look. 

Mentioned above is how we go about conducting our daily preventative maintenance. 

There are days when more attention is needed to keep the shuttle buses in a preventative state. 

At the First 4000 miles and then every 8,000 miles after that the shuttle buses have their oil 

changed and a complete inspection by our vehicle maintenance department (standard mileage 

for diesel engines). The department follows the manufacturers maintenance schedule.  Also, 

records are kept on all repairs and maintenance done to the buses.  Each of the busses will also 

get an annual DOT inspection to keep in compliance. When vehicle maintenance is finished with 

the shuttle bus it returns to the road.  

All of these procedures help the resort to run an efficient public transportation system. 

The drivers conducting pre-trips every morning and our vehicle maintenance department 

effectively servicing vehicles keeps our transportation department running smoothly and 

preventatively. 

Grant Management. City of Driggs has the capacity to perform the responsibilities of the 

proposed project. The City purchased 3 buses for the Grand Targhee Shuttle service in 

2020 with a 5339 grant. The City also helped to create the Grand Targhee Shuttle and 

managed the 5311 grant process for several years before transferring that aspect to 

START Bus. City of Driggs continues to manage capital grants to support the 

community’s transit services, including managing the BUILD grant funded expansions of 

the Downtown Transit Center and 5th Street Park & Ride.  

Section 5: Project Budget 

a. Budget Narrative 
The project budget of $110,000 was developed in consideration of the 2020 bus pricing of 

$94,000 along with the price index for heavy trucks from 2020 to December 2023 (7%), plus a 

10% contingency.  

b. Itemized Budget 

1. Delivered Type C School Bus, 49 passenger, 30ft with wheelchair lift meeting 

additional bid specifications. 

c. Project Budget Request Form 

(see attached form) 
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Attachment B: Milestone Reporting 
 

Agency Name City of Driggs 

Agency Contact Doug Self, Community Development Director 

Phone # 208-354-2362 ext 2111 Email DSelf@DriggsIdaho.org 

Grant Program 5339 Rural One Time 

Federal Award Amount $88,000 

Scope of Work:  

 

Milestone Progress Report: Target of major tasks to be achieved by specific dates.  

The report should include information such as: data for each activity line item within the approved 

project; a discussion of all  

• budget or schedule changes; original, estimated and actual estimated completion date 

• description of projects, status, specification preparation, bid solicitation, resolution of protests, 

and contract awards;  
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• breakout of the costs incurred and those costs required to complete the project; reasons why 

any scheduled milestone or completion dates were not met, identifying problem areas and 

discussing how the problems will be solved; and discuss the expected impacts of delays and the 

steps planned to minimize these impacts. 

Add additional milestones to the table below as needed. 

 

Name 
Estimated 

Completion Date 
Description 

RFP/RFQ Issue Date 7/16/2024 Publication Date for Bid Invitation 

Award Date 9/3/2024 Contract Award Date 

Start Date or Order Date for 

Rolling Stock, Equipment, 

and Technology Purchases 

10/1/2024 Order Date 

Construction Completion 

Date or Delivery Date for 

Rolling Stock, Equipment, 

or Technology Purchases 

9/30/2025 Delivery Date 

Contract Completion Date 3/30/2026 Contract Completion / Final Payment Issued 

 

Attachment C: Not Applicable 
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Attachment D: Demonstration of Need 
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Letters of Support (2) 
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