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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

SELNIRKS - PEND OREILLE TRANSIT

Selkirks - Pend Oreille Transit Authority
31656 HWY 200, Box 8 Ponderay, ID 83852 (mailing address)
31656 HWY 200, Suite 102 Ponderay, ID 83852 (physical address)

208-263-3774

January 10, 2024

Attn: Sam Carroll, Grants & Contracts Officer
Public Transportation Office

Idaho Transportation Department

PO 7129

Boise, ID 83707

PTCares@itd.idaho.gov

Re: One-Time CARES Application — Replace Four Buses.

Dear Mr. Carroll,
Attached is an application for One-Time CARES funds and the required attachments.
Please contact us if you need any additional information.

Respectfully Submitted,

Donna W
Donna Griffin
Executive Director

Selkirks- Pend Oreille Transit Authority
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

YOUR Safety <+ p YOUR Mobility =+« p YOUR Economic Opportunity

CARES Act One-Time Application

Thank you for your interest in this grant application and advancing transportation for the State of Idaho. Questions
regarding content within the application will be accepted up to 10 business days before the close of the application. If you
have any questions on the application or the submittal process, please feel free to contact the application contact listed
below.

Application Contact:

Sam Carroll, Grants & Contracts Officer
PTCares(@itd idaho gov

208 334-8139

Timeline Review Process

October 13, 2023: Application Release

January 12, 2024: Applicanon Close

February 05 — March 08, 2024: Technical Assistance

March 11 - April 10, 2024: Public Comment

April 2024: PTAC reviews ITD-PT recommendations and public comments and may concur or recommend
changes to projects and/or funding levels.

May 2024: Idaho Transportation Board reviews ITD-PT recommendations, PTAC response, and public comment
in their determination of final project award and funding levels.

Summer 2024: ITD-PT Office programs with FTA

October 1, 2024: Funding begins. Please note, capital projects have the possibility of start sooner if funding 1s
programmed with FTA before this date.

2 ication Submittal Checkdist
%l Cover Sheet

Sections 1-5

Section 6-7 (ITD-PT Internal Review of Application)

Attachments
v/ Attachment A: Budget Sheet
\/ Attachment B: Milestone Reporting
¢/ Attachment C- NEPA/SSA/Rolling Stock Worksheet
% Attachment D: Demonstration of Need

NN

o

N

‘2{ Back-Up Documentation
Letters of Support (specific to the project)

Application Specifications
o Font Black, Times New Roman, size 12-14
Paper: 8 % x 11, drawings may be larger
Format: pdf or word (Attachment A and budget sheets may be in excel)
Pages must be numbered

Application Submission

Please submit all items in the submittal checklist formatted as outlined in the application specifications to:
e ITD - Public Transportation Office, Attn: Sam Carroll, PO 7129, Boise, ID 83707
e Oremail to: PTCaresi@itd idaho gov

Public Transportation Office o 208 334-8139 e 1tdidaho.gov/pt
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

@ YOUR Safety <+ p YOUR Mobility <+ p YOUR Economic Opportunity

Application Information Form

Applicant: Selkirks - Pend Oreille Transit Authority (SPOT Bus)

Authorized Representative: Donna Griffin
Address: 31656 Hwy 200, Suite 102, Box 8, Ponderay ID 83852

Phone: 208-263-3774

Email Address: dgrifin@spotbus.org
DUNS # 082358452

Architect/Engineer/Planner if applicable: (Contact Name): NA

Phone: NA

Address: NA

Project Description:

Replace four high mileage/high maintenance buses used for existing services. Purchase three new
fixed route buses, and one new demand response bus to replace buses. Our region contiues to
grow and demand for our services continues to increase. Funding will allow SPOT Bus to purchase
buses so we can continue provideing safe, reliable public transit services in the two most northern
counties in Idaho - Bonner County and Boundary County.

TOTAL PROJECT COST: $679,046.00
FEDERAL SHARE: $679,046.00 LOCAL MATCH: $0.00

Public Transportation Office e 208 334-8139 e itd.idaho.gov/pt
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Section 1: Project Description

Concise Project Description

For this project we request grant funding in the amount of $679,046.00 that will allow SPOT Bus to purchase
three Fixed Route buses ($515,815.00) and one Demand Route bus ($163,231.00) that will replace buses in our
fleet and allow us to continue providing safe, reliable, public transit services in the two most northern counties
in Idaho — Bonner County and Boundary County. This CARES One-Time funding does not require match.
Specifically, the total project amount = $679,046.00 to purchase vehicles, will directly support the operation of
three fixed routes and Paratransit service in Bonner County, demand response service in Boundary County,
demand response service between Boundary County and Bonner County, as well as public special event service.

a. FTA Program Eligibility:

This project meets the FTA funding source program as this bus replacement project is a capital activity normally
eligible under Sections 5311. The Coronavirus Aid, Relief, and Economic Security (CARES) Act provides
emergency assistance and health care response for individuals, families and businesses affected by the COVID-
19 pandemic. Selkirks Pend Oreille Transit is an existing 5311 grant sub recipient, providing fixed route,
paratransit service, and demand service in a rural area, and is an eligible recipient for this grant. And, according
to the 2024-2026 5311 Rural Congressional Application, Federal program details and related Federal Circulars
https://www.transit.dot.gov/rural-formula-grants-53 1 I purpose. Selkirks- Pend Oreille Transit Authority (SPOT)
is eligible to apply for funding because our service fulfills the purpose of the Section 5311 Program. The project
components meet the FTA guidelines for CARES Act funds by providing capital assistance to support public
transportation in rural areas with populations with less than 50,000 people where many residents rely on public
transit to reach their destination.

In addition, our operating expenses have skyrocketed. We currently depend on CARES funding to bridge the
gap between our current funding level and our actual operating expenses. We expect to exhaust that (greatly
appreciated) awarded source of funding next year as we provide transit service. This funding for this purchase
will get us up to date on our bus fleet and set us up financially as our ridership continues to increase. We have
exceeded our pre-COVID numbers, and we expect to exceed 140,000 rides in 2023. Please see our ridership
numbers, through November 2023 attached.

The Section 5311 Program supports both the maintenance of existing public transportation services and the
expansion of those services through the following program goals:

a. Enhancing access in rural areas to health care, shopping, education, employment, public services, and
recreation: SPOT has fixed and demand routes servicing all the above categories.

b. Assisting in the maintenance, development, improvement, and use of public transportation systems in rural
areas: SPOT uses the FTA funding for these exact purposes. In addition to the work of the Board and Executive

Director, SPOT utilizes service development committees to help assess transportation needs in the area and
recommend service changes and improvements to the SPOT Board.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

c. Encouraging and facilitating the most efficient use of all transportation funds used to provide passenger
transportation in rural areas through the coordination of programs and services: SPOT diligently looks for
ways to increase ridership and increase our operational efficiencies. SPOT is a member of the Bonner County
Area Transportation Team (BCATT) and the Boundary Area Transportation Team (BATT). We partner as often
as practical on projects and purchases ensuring that we are good stewards of the funding we ae entrusted with.
We participated in the Urban Area Transportation Plan and in the development of a Multi-Modal Transportation
Plan for the city of Sandpoint, which included public transit elements. Please see attached letters of support.

d. Providing financial assistance to help carry out national goals related to mobility for all, including seniors,
individuals with disabilities, and low-income individuals: SPOT has taken steps to serve the above categories of
riders. The Idaho Area Agency on Aging approves and financially supports SPOT’s services in both Bonner and
Boundary Counties. In the third quarter 2023, SPOT buses provided 5,752 rides for seniors and 1,419 rides
for riders with disabilities, and 2,829 youth rides.

e. Increasing availability of transportation options through investments in intercity bus services: SPOT does not
provide service in this area. However, Intercity Service is in our Master Plan. SPOT has met with Citylink and
Spokane Transit to discuss future connectivity. All three agencies support the concept. SPOT does provide
transportation between Boundary County/Bonners Ferry and Sandpoint with its demand service.

f. Assisting in the development and support of intercity bus transportation: Same response as given to item e
above. SPOT continues working with Kootenai County Public Transportation gaining information with our
involvement in the regional mobility platform.

g. Encourage mobility management, employment-related transportation alternatives, joint development
practices, and transit-oriented development: We are currently partners with Schweitzer Mountain Resort in
providing public transportation from the local communities to the base of the mountain and service from the
base to the village, serving both customers of the ski resort and their employees. SPOT is a member of the
Bonner County Area Transportation Team (BCATT) and the Boundary Area Transportation Team (BATT).
Agencies involved in transportation at all levels meet monthly to provide updates about area transportation
projects. SPOT participated in the development of a Multi-Modal Transportation Plan for the city of Sandpoint,
which included public transit elements. SPOT works with the City of Ponderay to include transit facilities in
new developments in Ponderay. SPOT has worked with the cities of Dover, Sandpoint, and Kootenai to install
bus pads, shelters, and benches in their cities. Property developers now use the availability of our services in the
traffic impact analyses as required when new developments are planned and permitted, demonstrating the
positive impact of our services to the overall transportation system.

h. Providing for the participation of private transportation providers in rural public transportation: We are
currently partners with Schweitzer Mountain Resort in providing public transportation. SPOT contracts with
Schweitzer Mountain Resort to provide mountain route services. SPOT buses provide service from the
communities to the base of the mountain and the bulk of service from the base of the mountain up to the village.

b. ITD Call for Project Priorities

This project meets the ITD-PT call for project priorities. Program Priorities:
1. Existing 5311 Services (Capital, Preventative Maintenance).
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

With this application, SPOT is applying for funds in ITD’s number 1 priority to support Existing 5311 Services.
The funds will be used to purchase three fixed route buses and one demand route bus that will allow SPOT to
continue operating SPOT Bus existing transit solutions including fixed routes, Paratransit, and demand options
as public transportation services. Our service requires funding assistance to support public transportation in our
rural area with populations less than 50,000. Many residents rely on public transit to reach their destinations.
SPOT expects to provide more than 140,000 rides in 2023 filling a crucial role in safe, reliable transportation
services. Ridership continues to increase.

SPOT is an eligible recipient. SPOT was created and operates under a Joint Powers Agreement of six local
government authorities. SPOT serves both Bonner and Boundary Counties with transit service.

SPOT has strong support in raising the required match from the seven partner municipalities including
Boundary County as well as the cities of Bonners Ferry, Dover, Kootenai, Moyie Springs, Ponderay, and
Sandpoint. Additional contributors include Schweitzer Mountain Resort, Schweitzer Mountain Homeowners
Association, Idaho Area Agency on Aging, Festival at Sandpoint, and a handful of private contributors.

SPOT endeavors to comply with all required regulations: SPOT gathers community input with appointed Board
Members from each joint powers partner; SPOT has a Service Development Committee in each county with
members from social service agencies, economic development corporations, municipalities, businesses, and the
general public; SPOT adheres to all administration requirements; SPOT applies for NEPA determination when
required; SPOT follows ADA regulations. We agree with the terms outlined in the Grant Project Funding
Agreement with ITD and Uniform Administrative Requirements (2 CFR 200). The NEPA requirements do not
apply to this project.

c. Application Scope of Work

The scope of work entails SPOT purchasing buses that will replace buses and will allow SPOT Bus to continue
providing safe, reliable, public transit services in the two most northern counties in Idaho — Bonner County and
Boundary County. For this project we request grant funding in the amount of $679,046.00 that will fund the
purchase of three Fixed Route buses ($515,815.00) and one Demand Route bus ($163,231.00). This CARES
One-Time funding does not require match. Specifically, the total project amount = $679,046.00 to purchase
vehicles, will directly support the operation of our existing service - three fixed routes and Paratransit service in
Bonner County, demand response service in Boundary County, demand response service between Boundary
County and Bonner County, as well as public special event service. This estimated budget takes into account a
possible 15% increase between the time of submission of this application and when we place the order.

Due to delays in building the buses we’ve ordered (“COVID related”), our existing fleet continues racking up
miles and costly repairs. We are currently two years behind on our replacement cycle. We have experienced
extreme increases in bus costs and delays with parts to build them. After weighing many options and consulting
our attorney, we decided to terminate one order for three buses and the Washington contract due to three price
increases and delivery delays since we placed the order in March 2022. After much input and consideration, we
plan to take advantage of the purchasing power provided in the Georgia contract and with another company.
Among many positive points, the takeaway is that we will not experience cost increases after we place the order,
and they will hold tight to their delivery estimates due to their position in the market. That order will replace
buses that have been out of service. Please see our rolling stock information attached.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

This proposed bus purchase will replace one bus (2007 ) that we pulled out of service last September due to a
rusted (through) frame. The others will replace buses that we continue to run but are reaching the end of their
life. As far as our existing vehicles are concerned, we have some workhorses and lower mileage vehicles
(continuing to drive 10,000 miles per month). We drove 152,000 miles last year. Our mechanic, local repair
shops and fleet struggle to keep up. Tonight (Sunday at 5:30), we are scrambling to assign one more bus to
operate Monday morning. Backlogs at repair shops and sometimes shotty repairs that cost additional time and
money, have SPOT staff spending numerous hours to keep our service running. Please see our attached rolling
stock document.

We continue maintaining our vehicles at a high standard for passenger comfort and dependability. Our drivers
have a vested interest in helping with vehicle reliability by reporting mechanical issues before they become
problems. They must report deficiencies immediately and shall not use a vehicle unless authorized by our
mechanic. Our mechanic responds promptly to issues by either fixing them (sometimes immediately) or
directing staff to have another authorized mechanical repair provider fix the problem. Please see our Daily
Vehicle Inspection form attached as well as our Vehicle Maintenance Program attached.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Section 2: Project Planning

This project was developed out of necessity. We rely on dependable vehicles to win support and increase
ridership. When we break down, we lose the community’s confidence in providing reliable service. Dependable
vehicles also allow drivers to focus on driving conditions and passenger care. In dependable vehicles they worry
less about vehicle condition and can focus on transporting passengers safely.

a. Project ties to specific goals in the I'TD Statewide Transportation Plan
Goal: Ensure the Safety and Security of Public Transportation

1. SPOT strives to ensure the safety and security of the public.

2. SPOT holds regular training meetings with the staff to review procedures and policies. Guest speakers are
sometimes brought in. The police have spoken to review the gun policies and give the drivers directions on how
to handle situations involving guns.

3. SPOT now orders all buses with multiple cameras on both the inside and outside.

4. SPOT is up to date in training drivers on how to operate the lifts safely.

5. SPOT buses provide safe transportation services.

Goal: Encourage Public Transportation as an Important Element of an Effective Multi-Modal Transportation
System in Idaho

1. SPOT equips all our buses with bike racks and posts training videos on the website instructing riders on their
use.

2. SPOT participated in the development of Sandpoint’s Multi Modal Transportation Plan and the Urban Area
Transportation Plan.

3. Property developers use the availability of our services in the traffic impact analyses as required when new
developments are planned and permitted, demonstrating the positive impact of our services to the overall
transportation system.

Goal: Preserve the Existing Public Transportation Network

1. SPOT continues to look to the future. Growth is our goal. SPOT has no intention of maintaining the status
quo.

2. SPOT continues to cultivate resourceful partnerships to efficiently provide excellent service in accordance
with, and respectful of various organizations missions, goals, objectives, plans, policies, and procedures.

3. SPOT is dedicated to continuing operations for the benefit of the public indefinitely.

Goal: Provide a Transportation System that Drives Economic Opportunity

1. The economy of the service area of SPOT is largely based on tourism. SPOT has a financial partnership with

Schweitzer Mountain Resort driven by the desire to move both locals and tourists between the resort and the
communities below. The hotels, restaurants, and shops are major benefactors of this partnership.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

2. SPOT is the sole source of transportation for many riders, providing daily access to employment, doctors,
services, and recreation. City planning departments report that developers chose to invest in the Sandpoint area
because it has public transportation. The Chamber of Commerce reports people visit our area because there is
public transportation.

3. Project planning and coordination is a continuous ongoing effort. SPOT provides public transportation
services in two counties and is a sub-jurisdiction of six Idaho government entities. In addition to the work of the
Board and Executive Director, SPOT utilizes service development committees to help assess transportation
needs in the area and recommend service changes and improvements to the SPOT Board.

SPOT requires funding to achieve our operational benefits stated below:

Improve Efficiency and Increase Ridership

We expect this grant to accomplish both improved efficiency and increased ridership. The continuation of
reliable fixed route and demand service will continue to increase SPOT’s ridership and lower our overall cost
per ride.

Improve Safety

As with any public transportation system, the roads are always safer with less vehicles on them. Safety also
increases when vehicles are operated by professional drivers. The new buses will require less repairs. We will
maintain them at a high standard to maximize their useful life. We have attached our Vehicle Maintenance
Program that details daily, weekly, monthly, and annual schedules. Due to the newness and quality of these
vehicles, putting them on the road will improve the safety of other vehicles and our riders.

Improve Mobility

SPOT continues to explore new avenues of service to the communities in which we operate. We always have
the attitude of “come join us”. Whenever someone suggests new service options, the response of SPOT to have
them help us work out how that idea can become a reality. Growth does not happen by just responding “We
can’t do that”. There are a lot of creative people that can help SPOT provide new and better service to Bonner
and Boundary Counties.

b. Project Development Process

1. Describe coordination with local stakeholders

A primary source of our project development process is relying on our Strategic Plan. The Strategic Plan was
developed with a broad range of community input. The Strategic Plan outlines the goals of SPOT. Our Strategic
Plan is included as an attachment.

SPOT Mission Statement

A COOPERATIVE EFFORT OF AREA MUNICIPALITIES TO PROVIDE CONVENIENT, SAFE
AND RELIABLE PUBLIC TRANSPORTATION FOR RESIDENTS AND VISITORS TO EMPLOYMENT,
RECREATION AND SERVICE DESTINATIONS.

This mission statement is the result of a community visioning process which resulted in the following vision
statement:
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

SPOT Vision Statement

SPOT is the people’s choice for travel throughout North Idaho.
We will continue to help preserve North Idaho’s human and natural environments for generations to
come.
We are innovative, taking advantage of new technology to stay cost effective and affordable.
SPOT is recognized and leveraged as a valuable asset for economic development and community vitality.
Our partnerships and strategies for self-reliance are a national model.

Our Marketing and Public Outreach Plan outlines a clear path towards growing ridership and building
community support. SPOT continues to grow its awareness, usage, and impact Bonner and Boundary Counties
in a positive manner. We included our Marketing and Public Outreach Plan as an attachment.

SPOT also commissioned Shift Community Solutions to produce “See SPOT Run, A Comprehensive Success
Guide”. This guide included a survey of riders to help guide route development, service improvements, and
marketing efforts. “See SPOT Run, A Comprehensive Success Guide” is included as an attachment.

The SPOT Board of Directors is comprised of representatives from the cities of Dover, Sandpoint, Kootenai,
Ponderay, Bonners Ferry, and Boundary County. This ensures that the needs of each community are represented
in the decision-making process. SPOT also utilizes local service development advisory committees that include
a range of community stakeholders. Based on input from our Boundary County service development committee
and the Boundary County Commissioners, SPOT has expanded its service area in Boundary County over the
last four years to include the City of Moyie Springs, the Three Mile area and the Paradise Valley area.

SPOT enjoys enormous and continued support in the communities that we serve. Due to the support, we secured
the match required to support our 5311-grant request. Match funds are provided by the Cities of Bonners Ferry,
Dover, Kootenai, Moyie Springs, Ponderay, and Sandpoint, the Area Agency on Aging, Boundary County,
Festival at Sandpoint, Schweitzer Mountain Resort, as well as the Schweitzer Mountain Homeowners
Association and private donations. We also receive and continue to explore in-kind donations including radio
ads, construction materials, planning resources, and site accesses.

2. Describe efforts undertaken to coordinate and include Minority and Low-Income populations (Title
VI)

North Idaho is an area of the state with very few minorities. There is minority representation on the Service
Development Committees.

There is representation from social service agencies that work with low-income populations on the community
development committees. Input on service needs have been given by the Bonner Community Food Bank, the
Sandpoint Senior Center, the Bonners Ferry Senior Center, the Bonners Ferry Food Bank, riders from low-
income housing, and local elected officials regarding their constituents. This input represents the low-income
population.
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Selkirks Pend Oreille Transit Authority (SPOT)

One-Time CARES Application for Replacing Four Buses

3. What is your plan to include Disadvantaged Business Enterprises (DBE’s) in this project?

SPOT utilizes ITD’s DBE program and submits reports to ITD as requested.

4. Identify any local Labor Unions (if applicable) as identified by the Department of Labor

There are no local labor unions covering workers employed under this grant application.

SPOT Authority does not discriminate in any way and provides transportation services to all of those who need
it. We provide transportation to various stops that allow riders to access many businesses for personal care,

shopping, and work.

¢. Provide Attachment B: Milestone Reporting
Attachment B is attached.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Section 3: Project Benefits/Evaluation

Project Benefits: The key benefit of this project is to continue providing safe, reliable, transit service in North

Idaho that takes people where they want and need to go. The strategic planning team established goals (and
objectives). Please see our goals and several objectives below that relate directly to our service:

Goal 1: To increase ridership

Implement our marketing and public information plan to expanding SPOT's customer base,
improving information on how to ride, and protecting/enhancing SPOT's brand.

Perform community and rider surveys to identify barriers for current and potential customers,
and to gauge the popularity of potential expansion options.

Increase public awareness through various options including press release about SPOT
activities.

Goal 2: Improve rider access, convenience, and amenities

Evaluate routes and requests for service according to location and access to destinations
Add shelters and benches to stop locations

Expand on-board bicycle accommodation on all coaches

Work to increase frequency of fixed route services (ongoing).

Goal 3: Leverage partnerships to expand service and improve the system

Integrate SPOT with Schweitzer Mountain Resort's transportation needs and funding.
Coordinate with Bonner County and/or other partners to become active participants in SPOT.
As roadway projects are proposed, coordinate with BCATT, BATT, ITD, local cities and
counties, to include stop furnishings, pedestrian access and safety features, and other transit
infrastructure needs.

Develop a sponsorship program for stop furnishings ("adopt a stop")

Coordinate with land use agencies to incorporate SPOT needs in development reviews.
Coordinate with social services agencies to implement Demand-Response service within in
the Sandpoint area

Provide regular (annual) updates to local government agencies and civic groups.

Goal 4: Increase organizational financial stability

We evaluated alternate governance structures and revised current governance structure to
reduce political risks and allow for easier service area expansion.

On an ongoing basis, develop and expand SPOT's internal capacity and resources through
training and grant opportunities.

Create an endowment or other long-term donation opportunity for SPOT.

Goal 5: Promote environmental stewardship

Explore other public transportation services including park and ride, vanpool and rideshare,
as program champions are found.
Add a seat on the TAC for a designated environmental advocate.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Vehicles are tools of the operating program. SPOT requires vehicles to achieve our operational benefits
as stated below:

a. Improve safety

The general population benefits by having a public transit service in the region. As with any public
transportation system, the roads are always safer with fewer vehicles on them and more so, when the vehicles
on the roadways are reliable. When people use our transit service, the riders as well as the general public are
safer on the roadways. Another factor in Noth Idaho is the lack of daylight in the Wintertime. For those who
find it difficult to see in the dark, we provide a safe option for people to get to where they need to go before
7:00 a.m. and after 4:00 p.m. Our Paratransit and Demand route ridership continues to grow the fastest.
Between our mechanic and the local repair shops, our buses continue driving miles to get people where they
want to go. We require safe reliable vehicles to accommodate the increased ridership.

We continue working with local jurisdictions to improve the safety of our riders as they wait for the bus. SPOT
consciously included safety considerations in all our decisions. SPOT utilizes RTAP funding for first aid and
CPR training for the drivers. We also remove snow at bus stops to increase safety. SPOT also includes
instructional videos on our website to increase rider safety.

b. Improve mobility

SPOT continues to explore new avenues service to the community. We always have the attitude of “come join
us”. Whenever someone suggests new service options, SPOT responds by working with them to help us work
out how that idea can become a reality. Growth does not happen with a response of “We can’t do that”. There
are a lot of creative people that help SPOT provide new and better service to Bonner and Boundary County.
SPOT participated in Sandpoint’s multi-modal transportation plan. As a member of the Bonner County Area
Transit Team (BCATT) and Boundary Area Transportation Team (BATT), we receive the first word on all area
transportation projects. We have the opportunity to share our perspective and request inclusion - that they
accommodate public transit in the projects.

We also expect this grant to accomplish both improved efficiency and increases in ridership to increase
mobility. The continuation of reliable fixed route and demand route service will continue to increase SPOT’s
ridership and lower our overall cost per ride. In some places we serve, there is limited or no parking and traffic
congestion as a result. The general population benefits because of access to various venues, expedited ingress
and egress from events, as well as improved efficiency, increased ridership, improved mobility, and improved
service times/areas.

c. Support local economic development and expand economic opportunity

SPOT strives to increase economic opportunity in its service area. First, we shop locally and employ local
citizens. We buy our supplies and parts from local vendors as practical. We utilize local services such as local
repair shops, our attorney, and our CPA. Routes such as the Festival at Sandpoint service and the Schweitzer
service support tourism and recreation in our area. These services have had high ridership counts and a very
positive effect on our local economy while increasing convenience for riders and reducing vehicle and parking
congestion.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

In both counties, we transport people so they can have some independence and spend money at their
destination. We transport people from Boundary County to Bonner County and we transport people between
cities. Riders use public transportation services to get to shopping and medical appointments. In Bonner County,
both our fixed route service and our paratransit service are used by employees to get to work. Property
developers use the availability of our services in the traffic impact analyses as required when new developments
are planned and permitted, demonstrating the positive impact of our services to the overall transportation
system.

Our community and businesses benefit because workers and those with appointments show up on time. Our
hours cater to many who need prompt access to their appointments. Our businesses strive to in turn,

accommodate our riders with their schedules.

Project Evaluation:

a. Describe how the applicant intends to continually evaluate success of the project.

SPOT will maintain and sustain the vehicles through our high standard of upkeep and
maintenance. Our buses and equipment continuously have a long productive life as shown
by the vehicles we strive to replace. Maintenance costs for each bus are evaluated monthly.
Changes to the maintenance program will occur based on evaluations to ensure the safety of
the vehicles and to extend the life of the vehicles. We also receive daily reports if something
malfunctions on each vehicle. This allows us to address concerns and fix problems
immediately. Please see our Vehicle Inspection Form.

b. The following data will be collected and evaluated:

v Ridership is collected and tabulated weekly and evaluated monthly by our Board and Committees.
Ridership data includes general boardings, youth, senior and disabled. Stop utilization is also recorded
and regularly evaluated. In calendar year 2022, SPOT’s total ridership was 136,253. The pandemic
reduced ridership in 2020 to 90,609.

v Ridership by Youth and Young Adults. SPOT has identified these two groups of riders as having large
growth potential. We have targeted a 20% growth in this ridership. Many of our riders on the Mountain
Route, up and down Schweitzer Mountain Road fall in these categories.

v" Vehicle mileage and tire wear/replacement.

v' Website and Social Media Usage. SPOT monitors its website traffic and social media reach.

¢. The following data will also be collected and evaluated regularly as follows:

v Cost “Dashboard”. SPOT has developed a cost “dashboard” to monitor the cost per ride and cost per
mile for our fixed route and paratransit routes. This enables us to monitor and increase our operating
efficiencies monthly.

Website and Social Media Use. SPOT monitors its website traffic and social media reach.

We collect and tabulate mileage sheets weekly.

Budgets are evaluated weekly or more by staff and monthly by the Finance Committee and the SPOT
Board.

A NANIAN
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

SPOT will sustain the project after the end of the grant period.

The maintenance of the asset purchased under this grant will be covered by the operating budget, and the bus
will have a useful life beyond the end of the grant period. Future 5311 grants will fund continued maintenance
and operation costs for the bus. SPOT plans to continue to apply for operating funds after this grant period in
order to continue the project. Our partners have agreed to continue with the Joint Powers agreement.

We continue maintaining our vehicles at a high standard for passenger comfort and dependability. Our drivers
have a vested interest in helping with vehicle reliability by reporting mechanical issues before they become
problems. They must report deficiencies immediately and shall not use a vehicle unless authorized by our
mechanic. Our mechanic responds promptly to issues by either fixing them (sometimes immediately) or
directing staff to have another authorized mechanical repair provider fix the problem. Please see our Daily
Vehicle Inspection form attached as well as our Vehicle Maintenance Program attached.

SPOT has the capacity to carry out the project as proposed

The reorganization of the SPOT administration team has brought a higher level of management capability to the
organization. The creation of a Finance Committee provides excellent financial oversight. The SPOT
bookkeeper provides detailed monthly financial statements. Copies of the latest income statement and balance
statement are attached.

SPOT has demonstrated its ability to manage the grant funding by having a technical rating of “Low” by ITD’s
Public Transportation Division.

While the governmental agencies that provide match cannot commit to match amounts beyond the current fiscal
year, all are strongly supportive of the system and are expected to continue to financially support SPOT.
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Section 4: Project Budget

a. Budget Narrative:

The cost estimates for the budget are based on quotes from a bus sales company (ABC Co.) and our area/local
communications company (RACOM). Please see them attached. For this project we request grant funding in
the amount of $679,046.00 that will allow SPOT Bus to purchase three Fixed Route buses ($515,815.00) and
one Demand Route bus ($163,231.00). These new buses will allow us to continue providing safe, reliable,
public transit services in the two most northern counties in Idaho — Bonner County and Boundary County. This
CARES One-Time funding does not require match. Specifically, the total project amount = $679,046.00 to
purchase vehicles, will directly support the operation of three fixed routes and Paratransit service in Bonner
County, demand response service in Boundary County, demand response service between Boundary County and
Bonner County, as well as public special event service.

ABC Co. anticipates delivery of buses 8 to 10 months after we place our order. We currently plan to piggyback
on the Georgia Statewide Contract for Public Mass Transit Vehicles and Related Options, Equipment, and
Accessories. We continue to explore alternatives though and will go with the option that fits our needs best.

Please note that SPOT currently depends on CARES Funding to cover current operating shortfalls. We expect
to exhaust our CARES operating grant this fiscal year.

SPOT receives strong financial support from the joint powers agreement partners and other supporters. The list
includes the Cities of Bonners Ferry, Moyie Springs, Dover, Sandpoint, Ponderay and Kootenai; Boundary
County, Area Agency on Aging; Schweitzer Mountain Resort; and the Schweitzer Mountain Homeowners
Association. While the governmental agencies that provide match cannot commit to match amounts beyond the
current fiscal year, all are strongly supportive of the system and are expected to continue to financially support
SPOT.

1) This project is scalable as we will purchase one less (demand) bus equal to $162,252.00. The project cost for
three buses equals $516,795.00. I also included a 15% possible increase based on my past experiences with bus
orders. The ABC Bus Co. stated that 8% would probably cover it.

2) SPOT Bus has the financial capability to operate on a reimbursement basis. See the Balance Sheet portion of
the attached financial statement.

b. Provide an Itemized and Broken Down Estimated Project Budget

The total project budget for this CARES One-Time project is $679,046.00. An estimated detailed project
budget is attached. Please see the quotes attached as well. I am requesting an additional $2,500.00 to cover
additional costs for lift inspections, registration, DOT inspections, and decals. Communication equipment
supplies, programming and installation will cost $2,636.00 per bus. We also anticipate a 15% increase overall
by the time we order the buses late next year. We are assured by ABC Co. that after we order the buses, the
prices will not increase.

Page 16 of 52

Page 19



Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Estimated Detailed Project Budget

Description Quantity | Price Additional | Total Price | Service Area
Eachunit + Cost**

Turtle Top E450 3 $144,660 + $2,500 $441,480.00 | Fixed Route

Turtle Top E450 1 $135,952 + $2,500 $138,452.00 | Demand Service

Communication 4 $2,636.00 $10,542.00 | North Idaho

Equipment/ Radios

Estimated 15% 4 Approximately = $88,572.00

Possible cost $22,143 each.

increase

Total 4 $679,046.00
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Selkirks Pend Oreille Transit Authority (SPOT)

One-Time CARES Application for Replacing Four Buses

Attachments

Attachment A: Budget Sheet This is a picture. Please see the excel version attached to this application.

Project Budget Request

Subrecipient

Selkirks-Pend Oreille Transit Authority

Agreement Term

October 1, 2024 - September 30, 2025

Contact Name

Donna Griffin

Address

31656 Hwy 200, Suite 102, Box 8 Ponderay, ID 83852

Phone Number

208-263-3774

FTA Grant 100/0

5311 Total I Federal I Match
CARES | $679,046.00 | $679,046.00 [ $ -

Total Match Needed

Total Project Cost I Total Federal Req

B 679,046.00 | $ 679,046.00 | $

Donna Griffin

Subrecipient Printed Name

0 Gt

Subrecipient Signature

1/8/2024

Date

Scope of Work

Purchase four buses that will allow us to continue operation of three fixed routes and
Paratransit service in Bonner County, demand response service in Boundary County,
demand response service between Boundary County and Bonner County, as well as
public special event service.

| Local Match Source(s) for Project:

Cities of Bonners Ferry, Dover, Kootenai, Moyie Springs, Ponderay, and Sandpoint, the
Area Agency on Aging, Boundary County, Festival at Sandpoint, Schweitzer Mountain
Resort, as well as the Schweitzer Mountain Homeowners Association.
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Attachment B: Milestone Reporting
CARES One-Time Application
Attachment B: Milestone Reporting

Agency Name Selkirks-Pend Oreille Transit Authority (SPOT Bus)

Agency Contact Donna Griffin

Phone # 208-263-3774 Email dgriffin@SPOTBus.org
Grant Program 5311 CARES Rural One Time

Federal Award $679,046.00

Amount

Scope of Work: Purchase four buses that will replace four buses and allow SPOT to continue operation of three fixed
routes and Paratransit service in Bonner County, demand response service in Boundary County, demand response
service between Boundary County and Bonner County, as well as public special event service.

Milestone Progress Report: Target of major tasks to be achieved by specific dates.
The report should include information such as: data for each activity line item within the approved project; a discussion
of all

e budget or schedule changes; original, estimated and actual estimated completion date

e description of projects, status, specification preparation, bid solicitation, resolution of protests, and contract
awards;

e breakout of the costs incurred and those costs required to complete the project; reasons why any scheduled
milestone or completion dates were not met, identifying problem areas and discussing how the problems will be
solved; and discuss the expected impacts of delays and the steps planned to minimize these impacts.

Add additional milestones to the table below as needed.

Estimated Completion
Date

May 2024 ITD Board will
determine project awards

Name Description

ITD-PT Application Award
timeline.

Hopefully, we will be awarded our request for this
project. We continue to explore options to fill our

and funding levels.

needs and determine vehicle spec’s.

Prepare Vehicle Specifications | June 2024 Evaluate and finalize Vehicle Specifications based
on needs and availability.

RFP/RFQ Issue Date NA At this time, we plan to purchase buses through the
Georgia Statewide Contract but are still exploring
options.

Award Date August 15, 2024 Solidify our purchase source to confirm that we will
purchase buses through the Georgia Statewide
Contract.

ITD PT Funding Begins October 1, 2024

Start Date or Order Date for
Rolling Stock, Equipment, and
Technology Purchases

November 15, 2024

Place the order for buses.

Construction Completion Date
or Delivery Date for Rolling
Stock, Equipment, or
Technology Purchases

May 15, 2025, through
May 15,2026

Take delivery of buses. Register buses, conduct lift
inspections, DOT inspections, and place decals.
Install and program communication equipment.

Contract Completion Date

September 15, 2026

Complete paperwork and close the contract.
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Attachment C: NEPA/SSA/Rolling Stock Worksheet
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Attachment C: NEPA/SSA/Rolling Stock Worksheet, Cont.

Sole Source Aquifer Checklist

PROJECT NAME: Bus Replacement for SPOT Service. This does not apply to the request.

NAME OF SOLE SOURCE AQUIFER OR SOURCE AREA:

1. Location of project:

2. Project description.

3. Is there any increase of impervious surface? If so, what is the area?

4. Describe how storm water is currently treated on the site?

5. How will storm water be treated on this site during construction and after the project is complete?

6. Are there any underground storage tanks present or to be installed? Include details of such tanks.

7. Will there be any liquid or solid waste generated? If so how will it be disposed of?

8. What is the depth of excavation?

9. Are there any wells in the area that may provide direct routes for contaminates to access the
aquifer and how close are they to the project?

10. Are there any hazardous waste sites in the project area....especially if the waste site has an
underground plume with monitoring wells that may be disturbed? Include details.

11. Are there any deep pilings that may provide access to the aquifer?
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12. Are Best Management Practices planned to address any possible risks or concerns?

13. Is there any other information that could be helpful in determining if this project may have an
effect on the aquifer?

14. Does this Project include any improvements that may be beneficial to the aquifer, such as
improvements to the wastewater treatment plan?

The EPA Sole Source Aquifer Program may request additional information if impacts to the aquifer are
questionable after this information is submitted for review.

Attachment C: NEPA/SSA/Rolling Stock Worksheet, Cont.

Rolling Stock Worksheet

Subrecipient Vehicle # Year Make/Model/Description In Service Out of Service Current Mileage  Award ID Fed Share VIP FUNDS
Example 1FTNS2ELODDB02363 |2022|E250 Van 11/04/22 05/01/23 5,600 |C2376XX S 42,238.00
SPOT Bus 1FDWE35L67DB26555 | 2007 [FORD Starcraft Starlite 6/1/2011|Not yet 236,324 |FINDING $ 35,232.00
SPOT Bus 1FDE4FS6ADA55814 | 2010|FORD Starcraft Allstar 3/1/2011|Not yet 247,557 |[FINDING $ 55,443.00
SPOT Bus 1FDFEAFS3EDA48325 |[2014|FORD CHAMPION Challenger | 05/01/14|Not yet 292,830 |FINDING $ 69,059.00
SPOT Bus 1FDFE4FS3FDA14905 |2015|FORD Elkhart ECII 5/1/2015|Not yet 315,031 |FINDING S 46,732.00
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Selkirks Pend Oreille Transit Authority (SPOT)
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Attachment D: Demonstration of Need

Congressional Application Attachment D: Demonstration of Need

1. Type of Service (Check all that apply):
VA Fixed Route
[] Dewiated Fixed Route
/ Demand’ Response

2. Service Area (Check one)
0 City

1 County

o Multi-County

[] Other (Please Specify):

3. Connectvity:
Do you connect with other modes of transportation? Check all that apply.
[] Urban Public Systems
[ Imteraty Carriers
[1 Airports/ Trains
[[] Orher transit operators in yowr region (please list below):

4. Ridership:
Estimate the average number of ndes: Per Day Per Year __ 138.000
Brefly describe your ndership over the last two years: -

Qur ridership in Bonner County continues 10 Increase. We will exceed 138 000 rides this year based on 3 very conservative estimate.

We actually expect 10 reach this years goal of 150,000 riges. We surpassed one million rdes Iin Fedruary 2023.

5. Days/ Hours of Service:
List days of the week and hours transit provider is in service
Seven days 3 week. 12 hours day In Bonner County. Four days per week. 7 hours each day In Boundary County.
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Back up Documentation

SPOT Ridershi
2023 Fixed Para Bonners Ferry Mountain Route Total
23-Jan 4672 563 230 22480 27954
23-Feb 4200 500 204 18502 24415
23-March 4835 800 261 12601 25297
23 April 4197 477 152 4612 2438
23 May 4480 548 132 0 5176
23 June 4100 565 100 0 4 054
23 July 5086 4c0 129 628 7232
23 August 6820 538 218 0 7572
23 September 4231 547 142 2810 7737
23 October 4185 511 152 0 4848
23 November 4072 585 145 1214 6003
2023 TOTAL 51.893 5910 1.967 70.856 130.626
2022 Fixed Para Bonners Ferry Mountain Route Total
22-Jan 3086 285 138 20850 25137
22-Feb 3785 447 187 18777 21206
22-Mar 4300 538 277 12704 18008
22-Apr 3630 482 189 3470 7780
22-May 3752 487 191 4410
22-Jun 3827 588 185 4600
22-Jul 4417 480 202 R 5503
22-Aug 5132 508 217 5045
22-Sep 3888 545 223 2419 7075
22-Oct 4027 500 172 4715
22-Nov 3577 4a8 185 1815 6085
22-Dec 3776 478 237 21208 25692
2022 TOTAL £8.215 5.993 2418 79.627 136. 253
2021 Fixed Para Bonners Ferry Mountain Route Total
January 3334 270 11 2300 13015
February 3278 311 25 7804 11579
March 4345 414 11 8715 11585
April 3513 331 o7 1531 5472
May 3040 200 &2 4217
June 3782 375 112 42786
July 4420 388 162 524 5501
August 3065 480 132 4584
September 3302 450 123 3382 7358
October 2471 425 120 4088
November 2478 420 200 562 4669
December 3873 401 258 14413 18043
2021 TOTAL £4£.800 4562 1.680 44 321 95.363
2019 Fixed Para Bonners Ferry Mountain Route Total
September 4042 401 230 1269 5042
October 4310 457 239 5,008
November 4473 385 226 3e3 5.487
December 4806 383 258 13013 18,480
2018 TOTAL 56,599 5,019 2,923 35,5148 100,056
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Selkirks Pend Oreille Transit Authority (SPOT)
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ioz/iz\ga Selkirks-Pend Oreille Transit Authority
Accrual Basis Summarized Balance Sheet
As of September 30, 2023

ASSETS Bonner County Boundary County Total
Current Assets
Checking/Savings 227,569.74 15,406.48 242 976.22
Accounts Receivable 1,038.00 342.00 1,380.00
Grant Funds Receivable 182,246.01 10,767.00 193,013.01
Total Other Current Assets 40,997.33 3,078.67 44 076.00
Total Current Assets 451,851.08 29,594 15 481,44523
Total Fixed Assets 1,427,011.11 72,360.37 1,499,371.48
TOTAL ASSETS 1,878,862.19 101,954.52 1,980,816.71

LIABILITIES & EQUITY

Liabilities
Current Liabilities 19,503.10 620.93 20,124.03
Equity 1,859,359.09 101,333.59 1,960,692.68
TOTAL LIABILITIES & EQUITY 1,878,862.19 101,954.52  1,980,816.71
:;2/71:;:3 Selkirks-Pend Oreille Transit Authority
AcorusiBaiss Summary Profit & Loss Budget vs. Actual
September 2023
Bonner County Boundary County Mountain Route Total
Actual Budget Actual Budget Actual Budget Actual Budget
Total Income 92,150.00 126,206.82 7,168.00 6,297.00 13,029.00 7,464.88 112,347.00 139,968.70
Expenses:
Administration 9,616.07 11,760.26 732.11 609.78 24409 1,189.70 10,592.27 13,559.74
Operations 57,127.34 75,087.49 485464 7,005.29 10,833.19 10,314.95 72,815.17 92,407.73
Preventative Maintenance 6,465.79 6,518.00 0.00 51545 688.39 0.00 7,154.18 7,033.45
Total Expenses 73,209.20 93,365.75 5,586.75 8,130.52 11,765.67 11,504.65 90,561.62 113,000.92
Net Ordinary Income 18,940.80 32,841.07 1,581.25 -1,833.52 1,263.33 -4,039.77 21,785.38 26,967.78
Other Income/Expense 85.47 -74,060.08 0.00 0.00 0.00 0.00 85.47 -74,060.08
Net Income 19,026.27 -41,219.01 1,581.25 -1,833.52 1,263.33 -4,039.77 21,870.85 -47,092.30
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5=2I7 ’;“ Selkirks-Pend Oreille Transit Authority
10/13/23
Accriial Bkt Summary Profit & Loss Budget vs. Actual
September 2023
Bonner County Boundary County Mountain Route Total
Actual Budget Actual Budget Actual Budget Actual Budget
Total Income 92,150.00 126,206.82 7,168.00 6,297.00 13,029.00 746488 11234700  139,968.70
Expenses:
Administration 9,616.07 11,760.26 732.11 609.78 244.09 1,189.70 10,592.27 13,559.74
Operations 57,127.34 75,087.49 485464 7,005.29 10,833.19 10,314.95 72,815.17 92,407.73
Preventative Maintenance 6,465.79 6,518.00 0.00 515.45 688.39 0.00 7,154.18 7,033.45
Total Expenses 73,209.20 93,365.75 5,586.75 8,130.52 11,765.67 11,504.65 90,56162  113,000.92
Net Ordinary Income 18,940.80 32,841.07 1,581.25 1,833.52 1,263.33 -4,039.77 21,785.38 26,967.78
Other Income/Expense 85.47 -74,060.08 0.00 0.00 0.00 0.00 8547  -74,060.08
Net Income 19,026.27 41,219.01 1,581.25 1,833.52 1,263.33 4,039.77 21,870.85  -47,092.30
5:2/7 "/M Selkirks-Pend Oreille Transit Authority
10/13/23
Aociiiel vasle Summary Profit & Loss Budget vs. Actual

October 2022-September 2023

Bonner County Boundary County Mountain Route Total
Actual Budget Actual Budget Actual Budget Actual Budget

Total Income 81151910  1,120,732.30 74,685.18 82,303.82 555,672.40 32025486 144187668 153229098
Expenses:

Administration 146,053.04 151,923.06 16,320.98 8,377.40 10,377.50 24,088.00 172,751.52 184,388.46

Operations 48252548 621,816.34 47,468.68 69,012.64 166,107.10 184,550.70 696,101.26 875,379.68

Preventative Maintenance 106,943.79 80,935.72 4598.25 6,785.42 39,613.95 105,740.71 151,155.99 193,461.85

Total Expenses 73552231 854,675.12 68,387.91 84,175.46 216,098.55 31437941  1,020,008.77 1,253229.99

Net Ordinary Income 75,996.79 266,057.18 6,297.27 -1,871.64 339,573.85 14,875.45 421,867.91 279,060.99

Other Income/Expense -20,400.69 -392,481.00 -171.33 0.00 -329,382.60 0.00 -34995462  -392,481.00

Net Income 55,596.10 -126,423.82 6,125.94 -1,871.64 10,191.25 14,875.45 71,913.29 -113,420.01
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MEETING MINUTES
SPOT

SELKIRK PEND OREILLE TRANSIT
November 16, 2023

Nancy Lewis CALLED THE MEETING TO ORDER AT 11:00 A.M.

PRESENT: Clif Warren, Colleen Culwell, Donna Griffin, Gary Kunzeman, Nancy Lewis, Ron Smith, Shannon Pittman,
Zale Palmer

Absent: Wally Cossairt

Public Comment Period: No comments.

MINUTES: Approve minutes of the October 19, 2023 regular meeting as presented.
Motion to approve the minutes of the October 19, 2023 regular meeting as presented. Zale Palmer/ Gary
Kunzeman. Allin favor. Approved

FINANCIAL REPORTS:
Accept Financial Reports for October.
Motion to accept the financial reports for October. Clif Warren/ Zale Palmer. All in favor. Approved

Approve payment of prepaid bills and outstanding bills.
Motion to approve payment of prepaid bills and outstanding bills. Zale Palmer/ Ron Smith. All in favor.
Approved

STAFF REPORTS:

Ridership: Donna Griffin reported that ridership for the fixed route overall is on track to exceed last year’s ridership.
Same for the para transit. Boundary County ridership is still lower. Ridership might come out to match last year.
Donna is still working on more marketing — meeting in person with groups that may utilize the service. Schweitzer is
planning to open for the season November 24*,

Operations: Donna Griffin reported AAA sent a contract extension that includes $10,500 more in funding than the
original contract. Disposing of three old buses that have previously been declared surplus property. They are not
worth stripping for parts. Attorney has provided a checklist to follow. Buses to be disposed of are 107, 111, 106.
Received approval to install a bench at the fairgrounds. The fairgrounds is removing their porta potty that our drivers
use. Drivers will be told to utilize the facilities at the Red Barn once ski season opens. Feds are requiring that we use
the GTSF system to upload our fixed route stop locations into their system.

COMMITTEE REPORTS:

A. Boundary County Service Development Committee: Ron Smith reported they are watching the ridership
numbers. Discussing discontinuing the Tuesday trips to Sandpoint. May possibly change it to an in-town day.
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B. Finance Committee Update: The financial reports were reviewed and approved. Zale reported the committee
discussed mechanic pay increase not covered last month’s discussions of driver & admin pay increases.
Committee recommends an increase. It has been one year since the krugerrand was placed in lost and found,
however the prosecutors office has not released it to us yet. Committee reviewed the shelter grant balance. ITD
approved to remove the installation of bike racks from the scope of work. Eureka is requesting additional funds
for shelter construction due to increased cost of materials.

ACTION & DISCUSSION ITEMS:
A. Action Item: Executive Session. Tabled.

B. Action Item: Authorize advertisement for Safety and Operations Manager position. Donna distributed the job
description for review. Board discussed various points. A special meeting has been scheduled for 10am
November 28, 2023 to discuss further.

No action taken.

C. Action Item: SPOT staff pay increase

a. Mechanic. Donna presented school district rate for entry level mechanic is $23.39 up to $29.63 for
skilled mechanic. Looking for pay increase to $24.50. An 8% pay increase for SPOT’s mechanic would
bring him to $22.60/hr plus $1 hazard pay.

Motion to increase mechanic base pay rate to $22.60 effective October 1, 2023 plus $1 hazard pay
already in place. Zale Palmer/ Gary Kunzeman. All in favor. Passed.

b. Assistant Director. Donna presented Shannon was awarded a 5% pay increase as approved for admin
staff, but drivers were awarded an 8% pay increase. She does occasionally drive vehicles and assist with
moving them for repair purposes. The Finance Committee recommends not awarding the additional 3%.
This would raise her pay rate to $24.50/hr including hazard pay.

No action taken.

D. Action Item: Consider a Christmas Bonus for employees.
Donna mentioned drivers would prefer gift cards instead of cash bonuses.
Motion to award $50 Christmas bonus for all employees via gift cards. Zale Palmer/ Gary Kunzeman. All in
favor. Approved.

i. Existing Services — Donna plans to apply for funding for existing services, including Mountain

Route which Schweitzer expects to continue past this current ski season. [

ii. Capital/Asset Replacement — Buses (replacement for existing services) — Would include two
—J1 Mountain buses, two Fixed Route buses, two Para Transit buses. [
ili. Add Demand Service in Bonner County — Need county participation before this can move

~—1 forward. [
iv. Transit facility — Need a place where buses can be worked on, parked, etc. Donna is discussing
] vVarious options with Bonner County and with City of Ponderay. [
Motion to authorize Donna to proceed with 5311 grant request for 2024-2026 and 5339 grant for

capital/asset replacement. Gary Kunzeman/ Zale Palmer. All in favor. Passed.lj
Grant requests for Bonner County demand service and transit facility tabled.
b. One-time CARES Application suggestions — Available in October 2024 and no match requirements.

i. Communication Equipment
ii. Office Equipment l_'

1. Computers, phones, printer/scanner, and operating system.

E. Action Item: Grant Applications 2024 - 2026. l_l
'_utar Congressional Application suggestions
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Motion to apply for one-time CARES grant for communication and office equipment. Zale Palmer.
Ron Smith. All in favor. Passed.

¢. VIP or CARES funding Bus replacement or rehab (fixed) — Available in October 2024 and no match

requirements for CARES grant. Bus 219 requires a new engine and other substantial work. Or it may
need to be replaced.

Motion to apply for funding via either VIP or CARES grants for replacement or rehab. Zale Palmer/
Ron Smith. All in favor. Passed.

F. Action Item: Schweitzer Mountain Route. Contract received back from Schweitzer with federally required
wording removed. ITD stated the wording is required. Wording was added back and ITD has approved the
contract. Clif and Donna will deliver the contract to Schweitzer for signature.

Motion to authorize Nancy Lewis to sign the contract if it meets all requirements. Zale Palmer/ Gary

Kunzeman. All in favor. Passed.
P @® W

G. Action Item: Boundary County Service. Discussed changing Tuesday <
Motion to discontinue Tuesday service to Sandpoint and change it to local service day effective January 1,
2024. Ron Smith/ Zale Palmer. All in favor. Approved.

H. Action Item: Financial Considerations.
None.

COMMENTS FROM THE CHAIR AND BOARD MEMBERS: No comments.

Meeting adjourned 12:26 p.m.
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SPECIAL MEETING MINUTES
SPOT

SELKIRK PEND OREILLE TRANSIT
December 12, 2023

Gary Kunzeman CALLED THE MEETING TO ORDER AT 8:20 A.M.

PRESENT: Clif Warren, Colleen Culwell, Donna Griffin, Gary Kunzeman, Nancy Lewis, Ron Smith, Shannon Pittman,
Zale Palmer

Absent: Wally Cossairt

Public Comment Period: No comments.

MINUTES: Approve minutes of the November 16, 2023 regular meeting as corrected.

Motion to approve the minutes of the November 16, 2023 regular meeting as corrected. Clif Warren/ Ron
Smith. Allin favor. Approved

Approve minutes of the November 28, 2023 special meeting as presented.

Motion to approve the minutes of the November 28, 2023 special meeting as presented. Zale Palmer/ Gary
Kunzeman. All in favor. Approved

FINANCIAL REPORTS:
Approve payment of prepaid bills and outstanding bills.
Motion to approve payment of prepaid bills and outstanding bills. Zale Palmer/ Clif Warren. All in favor.
Approved

STAFF REPORTS:

Ridership: Donna Griffin reported that ridership for the Fixed and Para Transit routes for this year should exceed
pre-Covid levels and also last year. Boundary County ridership is still lower. Mountain Route ridership for November
was good even with little snow.

Operations: Donna Griffin reported 15 applications have been received so far for the Safety and Operations
Manager position. There are 4-5 that look good. The hiring committee should plan to meet towards the end of
December. The Mountain bus repair costs are still running high. Two of the rear engine buses are being worked on at
RWC. The 2019 route buses are also encountering high repairs - mainly ball joints, brakes, etc. The drivers
appreciated the holiday gathering and gift cards.

COMMITTEE REPORTS:
A. Boundary County Service Development Committee: Nothing to report.

B. Finance Committee: Nothing to report.
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ACTION & DISCUSSION ITEMS:

A. Action and Discussion Item: Approve an option for funding for the cost of buses. Revisited numerous cost
increases from Northwest Bus Sales on three buses on order. ITD has approved an additional $50,000 of funding
to cover latest cost increase. This is sufficient to cover the $24,000 additional cost of the bodies. Donna and Clif
met with the attorney to review the options. Because the contract is with the WA purchasing group, we have no
standing. The WA contract allows for cost increases up to 50%. The latest proposed cost of these buses is
comparable to other recent purchases of similar items. Another option is to order under the GA contract. This
contract allows for August/September 2023 delivery date with no price increases after the PQ’s are issued. GA
quoted Turtle Top buses, which also have a heavy-duty AC. Donna needs to confirm change of scope with ITD
changing from three buses to two buses. Noted quotes do not include interior cameras, which need to be
added.

Motion to cancel the PO with the WA group, purchase two Turtle Top buses per GA contract with changes
discussed, and also contingent on ITD approval of change of scope. Clif Warren/ Zale Palmer. All in favor.
Approved.

B. Action Item: Grant Applications 2024 - 2026.
i. One-time CARES Application — Donna plans to apply for funding for updating office computers
and phone system, purchase AC compressor diagnostic machine, and scanning tool for codes.
Total still to be determined.
ii. VIP or CARES or Two-Year Congressional Application — VIP grant does not have enough
available funds to cover the purchase of an additional demand bus. CARES has $795k for the
District and no match funds required. The 2-year congressional has $1.1M available with match
as a 5339. According to Donna, we don’t have to decide on which funding path — can leave that
up to ITD to decide which one would be a best fit. Will have a total of six buses under grant
applications.
Motion to authorize Donna to proceed with applying for grants for six buses (2 Mountain buses + 4 Regular
buses), marking the grant applications as scalable. Clif Warren/ Zale Palmer. All in favor. Passed.

C. Action Item: Financial Considerations.
None.

COMMENTS FROM THE CHAIR AND BOARD MEMBERS: No comments.

Meeting adjourned 9:21 a.m.
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¥

SO M P A NI E S

Diecember 11, 2023

Diopna Griffin

Execurive Dinector

Selkirks=-Pend Oreills Transit Authoniy
314656 Highway 200, Box B
Ponderay. ID 83832

Ms. Griffin-

ABC Companies is presenting Selkirks-Pend Oreille Tansit Authority a gootation for Torile Top
Tema Transit, Ford E450 cotaway shoftles. Thiz goodation is based on the Georzia DOAS
coofract SEN00-SED-SPDQO021 2-0010.

Wrthin this package vou will find a quotation bacsed on the requested specifications that were
prowided by wour apency, this will inclode detalled contract optons as wel as requested opons.

If there are any questions reparding this quotaten. pleass do oot hesitate to contact me directhy.
Thack vy opce again for your Hme and copsideration.

Repards,

Gearge Altevogs
Wice President, SWT
ABC i
(4107 333-5353

TR A -COMDARI B Do
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’

G o MPAKIES

Turile Top Terra Transt MD — Ford E450)
Selkirks-Fend Oreille Transit Anthority (SPOT Bus)
Georma DOAS Contract #06990-5PD-SPD&0GH212-0010

Chassis Specificaions:

2025 Ford E430

1.3L Vi gazoline

G-Speed auiomatc ransmession
Wheelbaze: 1587

Tmes 21575R 16E BSW

Valve extensions for dual imner wheelks
Nitrogan tire inflation

14, 500% GVWE

Altermnator: I4)amp

Fuoel ank: 55 mallons

MarByds B rear snspenszion system
Froot end alispment post production
OnSpot tire chains

Fear row hooks

Body Conversiom:
Five-sided moll caze with mast inhibiter
Underbody foam sealed and undercoated
Muobel Select composite exteror sidewalls
Fiberglass fromt & rear caps

Tmted t-shide windows 317 x 367
Interior keight: 767

Enmance doar- 307 clear opeming

Fear emergprcy door with upper and lower windows
Dizmiond plate driver nipnimg board
Fael sender access panel in floor

Flooring:

Coosa compasite 257 subfloos
Altro 2. 2mm, back floos covering
Floonne cove-molded fo s=at radl
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e

& oM PAHRNIES

Fassenper Seatime:

Fresdman Featherweight Mid High seatng as per floorplan
blodded black srab rad. top measted (5)
Under Saat Betractable lap bels — USE (13}

Fresdman Lewvel #4 seat covers — TBD by SPOT Bus

Diriver Seatmg:

Fresdman Spart 2.0 driver seat with right hand amm rest
Adek power s2at base

Seat covered in Lewel #] fabric. TBD by SPOT Bus

Safety:

Inferior driver mimror, § & 167

Ttanchion pole w! modesty panel located behind drover with safety shield
Stanchion pole with 36" rizht hand as=ist zafeey rail
Siapchion pole with left hand assist located to left of enfrance doos
Dhaal overhead prab rafls, stainless steal

Vebmac rempte’heated dover’s mimars

TWhite step Doging

Fear backup camera with (2) bind-spot cameras, 7" LCD monstor
First 2id kit, 25 umit

Fire exmnguisher, 3lbs

Foad miangle kit

Bloed bone pathogen kit

Bear backup alamm

Exit warming light & alarm, all exiis

Faoof escaps hatch, low profile

Seat belt cutter, shipped loose

Elecirical:

Gide mounted battery box with stainless stes] tray

Master body discomnect switch in batery box

OEM AMFMBT mdio with 4 speakers

Tranzign 12V foot destnaton sizn

As built winng dizprams, 1758 flash drive

Color coded high temp GXL winng hamess, with positive lock weatherproof connectors
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€

GO MPANIES

LED overhead entry lighting
LED interior dome lizhting
LED clearance’marker lighting
Exterior midship tum signals

Climate Contral:

Valep 90k BTU A/C system
Eear evaparator - 23047

Foof mounisd copdenser - 23055
TM-11 compressor

§5k BT rear heatar

Heater booster pump
Elecmic water shut off valves

ADA Equipment:

Branm Centary I, 800Tk Hft, 347 wide platform with Iift belt
Double wheslchatr doar with window

Q-Stant Max w' 307 L track frootback per posion (2)
Wheslcham resiraint storage bag (2)

Wheslchas lift belt

Warraniy:

Turtle Top Comversion: 5y1=100,000 miles
Ford Basic Vehicler 3yrs/36,000 miles
Ford Powertramn:  Syrss 100,000 mies
Valeo A/'C: Iyrs/mnlinnited miles

TOTAL COST OF BUS $15,952.00
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n

CoMPAKNRIES
Torfle Top Terra Transt MD - Ford E45)
Selkirks-Pend Oreille Transit Anthority (SPOT Bus)
Geargia DOAS Contract #£99900-5PD-SPD0G0212-0010

Charsis Specifications:

2025 Ford E430

1.3L V8 zazoline

Whealbaze: 1767

Tires: 22575R 16E BSW

Valve extensions for dual inner wheels
Nirogen fire inflation

14.500= GVWER

Abtermator: J40amp

Fuel tank: 35 gallons

MorByde BS rear suspension system
Rezar tow books

Body Conversion:

Five-sided roll cage with mast imhibitor

Underbody foam sealed and undercoated

HNiobel Select composite exterior sidewmalls

Fibergiass fromt & rear caps

Tmeed t-slide windows 3117 % 367

Interior height: 767

Entrance deor- 307 clear opening

Eear emergency door with upper and lower windows
Diamond plate driver nmning board

Fuel sender access pane! n floor

Sportworks DL2 bike rack

Stop request system — pull cords, dual buftons & sign

Floaring:

Coosa composite 3% subfloor
Alro 2. Jmm, biack floor covering
Floornng cove-molded to seat rail
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o oM P ARNIES

Pamenger Seafing:

Fresdman Featherweizht Mid High seadng as per floorplan
Molded black prab rail. top mounted (8)

Under Seat Retractable lap belts — USE (18)

Fresdman Lewvel #4 seat covers — TBD by SPOT Bus

Diriver Seating:

Freedman Sport 2.0 driver seaf with right hand amm rest
Adnik power s=at base

Seat covered in Lewel #] fabric. TBD by SPOT Bus

Safety:

Inf=rior driver mirrar, § = [

Stanchion pole w' modesty pans] located behind drmver with safery shield
Sianrhion pale with lﬁ_ngh#hmdasnﬂsa.ﬁy:fnﬂ
LSianchion pole with efi hand azsist located to l=ft of enrance door
Thaal overhead srab radls, stainless sfeel

Velvac remoteheated driver”s mimors

TWhiite step Dosing

Eear backup camers with (1) blind-spet camems, 7 LCD moenthor
First aid kait, 25 umit

Fire extinguisher, 5lbs

F.oad tangle kit

Blogd bons pathogen kit

Bear backup alarm

Exif warming Light & alarm, all exits

Foof escape hatch low profile

Seat belt cutter, shipped loose

Electrical:

Lide mounted battery box with sminiess stes] tray

Masier body discomnnect switch in battery box

OEM AMPFMBT radio with 4 speaksrs

Transign 11V destination — front only

Color coded high temp GXL wiring harpess, with pesitive lock weatherproof commectors
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5

COMPANIES

LED overhead entry lishtine

LED interior 4 Tigkti

LED clearancemarker lighting
Exterior midship tum signals

Safety Vision 4 camera system w' sound

Chmate Control:

Valeo 90k BTU AT sysiem
Fear evaporatar - 23047

Eoof monmted condenser - 25055
TM-21 compressor

&5k BTU rear heater

Heater booster pump
Elecinc water shunt off valives

ADA Equipment:

Bramn Century IT. 8000 Lift, 34~ wide platform with Lift belt
Dwwuble wheelchasr door with window

Q-Smaint Max w/' 30 L track frontback per pesition (1)
Whealchair restamt storage bag (2)

Wheelchas liff belt

Warranty:

Turtle Top Copversion: Syr=100,000 miles
Ford Basic Vehicle: 3yrs/36,000 milas
Ford Powertrain: Syrs/ 100,000 mies
Valeo A'C: Jyrs‘unlimited noiles

TOTAL COST OF BUS $144,660.00
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@arAaAcom

P YLy —p—

To: SPOT- Selirks-Pend Orelle Tranzt Quole Date 1/5/2024
Donna Griffin Quole # 24-AC01050914
Direcior Revision 1
21658 Huy 200 P.O.Box 8 Quole Validity 60 Day:
Pondercy, © 82852 Esimated Lead-Time TED
208.263.2774 Payment Terms Net 30
Freight T8D
1 Quoled By
[SPOT Buz Mobie:. Baze and Pordcbie Padic Eaupmeant [ Acem Crppen Ofc/Mobie: 5097890702 |

E-Mai: odam.crippen@iracom.net

SPOTDMR System & Subscribers

1 SPOT Subscribern

3) This quotation includes installation of the Tait Radios . no addilional services provided
4) Requires Schweitzer Sii Resort fo allow access o desired installafion site.

5) Repeater does not include baltery backup In the event of AC power loss.

&) Proposal does not include radio system coverage drdve lesing or coverage guaraniee.
7) Proof of idaho Sales Tax !xunplon loqui.ddlm-ohlunod contact

8) Requires FCC Freq y icensing kom "Rep Project” Quote

Propozcl Accepted By: Date:

= [9) TMP200 Mobies, £0W, UHF, Dash Mount, DMR Tier Il icenze, Antenna, Coaxial Cable, § Year Wamranty $ 9.95706
= (1) TMP300 Baze Rodio, 40W, UHF, Dezkiop Mount w/ Power Supply, DMR Tier I Licenze, S Year Wamanty 1,320.62
= (1) TPP300 Poricble, Biack, PKP, UHF, DMR Tier Il Licerze, High-Cap Battery, Antenna, Beit Clip, Single Bay Charger, S Year Warranty $ 990.58
2 Technicol es $ 11,45000
RACOM Engineering and Project Manaogement Services fo inciude the following:
= Programming and Inztcilafon of 9 Mobile Radicz, 1 Baze Redio, and 1 Portcble Radio
« Baze Antennc/cocx for Office Deskiop Radio requires physical ahchmend ol antenna, vou(ng ofcoox &
grounding fo buiding. Building pentration wil be required fo P inztal az prop
SPOT_Sub-
Salez Tox 0.000% $ -
)
m"‘ﬂl 23.718.26
There will be o 3% convenience fee added fo the tofal for using o oredit/debit card oz paymen? method.
Notes / Assumplions
1) NASPO Contract Pricing Applied, per NASPO Contract #00318 State of idaho Parficipating Addenum
2) This quotation Is for a Talt DMR Tier Il 2 DMR Tier Il Repeater System for SPOT, Equip Is Pgr fo support DMR Tier il operalions.
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Letters of Support

BONNER COUNTY

1500 Highway 2, Suite 101 Phone: 208-255-3681
Sandpoint, ID 83864 E-mail: em@bonnercountyid.gov

January 4, 2024

Idaho Transportation Department
Public Transit Office

3311 W. State St.

Boise, ID 83706

RE: Letter of Support —
Replace High Mileage & High Maintenance Buses

To whom it may concern:

[ am writing to express our agency’s support for Selkirks-Pend Oreille Transit Authority
(SPOT Bus). SPOT Bus is and has been an excellent resource for the citizens and the
communities within Bonner County.

I recommend you consider SPOT Bus for the CARES Act One-Time Application to
replace high mileage and high maintenance cost buses used for existing services.

This funding will allow for the purchase of three new fixed route buses, and one new
demand response bus. These new buses will replace existing buses and provide safe,
reliable public transit services in the two most northern counties in Idaho, Bonner, and
Boundary County.

Bonner County Emergency Management has recently updated our Memorandum of

Understanding with SPOT Bus as an emergency transportation resource for the citizens
of Bonner County and allow SPOT Bus to sustain its existing capabilities.

Sincerely,
ﬂr//éé/r/

Bob Howard
Director
Bonner County Emergency Management
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CITY OF BONNERS FERRY

7232 Main Street

P.O. Box 149

Bonners Ferry, Idaho 83805

Phone: 208-267-3105 Fax: 208-267-4375

January 11, 2024

Idaho Transportation Department
Public Transportation Office

RE: Grant Application for Replacing High Mileage/High Maintenance SPOT Buses
To Whom It May Concern:

The City of Bonners Ferry wholeheartedly supports the Selkirks-Pend Oreille Transit Authority
(SPOT) application for grant funding for new buses for the SPOT bus service. The City
understands that the replacement of high mileage rolling stock is very important the reliable
operation of a transit system.

Our City residents, and the entire community, benefit greatly from the services offered by SPOT.
Currently, a demand service is offered in Bonners Ferry and Moyie Springs where people call in
and are picked up at their homes and taken to requested destinations. They are then transported
back to their homes a few hours later. It is a much-needed service for people in our community.
SPOT also offers a route from Bonners Ferry to Sandpoint that is very popular, since many
Bonners Ferry residents have doctor appointments or need to shop in Sandpoint.

A significant portion of our population does not have the ability to drive. And we have heard
specifically from Bonners Ferry City residents that the SPOT bus service has been a tremendous
help to them in getting to doctor appointments, shopping, and performing other errands. Please
approve the request for grant funding for SPOT from now through September 2026, so these
services can continuc in our area.

Sincerely,

Rick Alonzo
Mayor
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One-Time CARES Application for Replacing Four Buses

%E Boundary Area Transportation Team
P.O. Box 1418

Bonners Ferry, ID 83805
208-267-3838
01/05/2024

Idaho Transportation Department Public Transportation Office
311 W State St
Boise, ID 83706

Attention: Cares Act- One-Time Application

To Whom It May Concern:

This Letter will serve to endorse the Cares Act- One Time Application for replacing high mileage/high
maintenance buses being submitted by SPOT (Selkirks- Pend Oreille Transit). Boundary Area
Transportation Team members have discussed supporting all applications submitted by jurisdictions for
support and are in full support of this project. This Project meets BATT's mission statement of “promoting
the coordination, planning, development and maintenance of the transportation infrastructure inf Boundary
County.”

SPOT is looking at purchasing three fixed route buses and one demand response (curb to curb) bus to
replace the current high mileage and high maintenance cost buses that SPOT has. Purchasing these buses
will provide those in Bonner County and Boundary County continued safe and reliable transportation while
keeping the buses on the road rather than in the repair shop.

The Boundary Area Transportation Team would appreciate your consideration of this project.

Thank You,

Co-m%%ioner %‘ly (‘gain

Chairman Boundary Area Transportation Team
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BUING g
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ROOTENALMAYOR January 04, 2024

Naney Lowis

CITY Clerk-Treasuree| Federal Transit Administration
Manda R Corbett Boise, ID

COUNCIL

MEMBEIS Re: Rural Transit System Award
David Sundguist

Stephen Perris To Whom It May Concern,
Josoph Ralforty

Daniel Sehoek

Mayor Lewis of the City of Kootenai would like to support the Selkirk Pend Oreille Transit Service
(SPOT) as a consideration for the 2024-2026 5311 Rural Congressional Application supporting the
following:

* Continuation of existing services

* Office and Support Equipment

e Communication Equipment

* CARES Act onc-time application (3 new fixed route buses)

® 2024-2026 Rural Congressional Application (Purchase of two new mountain buses)

I, Nancy Lewis Mayor of the city of Kootenai have always held SPOT in the highest of standards.
The city of Kootenai has a long and proud history of collaboration between the City and SPOT. |
recognize the importance of SPOT"s commitment to provide efficient and responsive public
transportation services that are coordinated in a manner to encourage case of ridership and quality
Services.

The SPOT system is a very valued resource. SPOT services supply public transportation for resident:
visitors, and workers not only commuting to employment and medical centers but ensure connectivit

to other surrounding city resources.

I, Nancy Lewis Mayor of the City of Kootenai am excited for the opportunity to help support this
award. Plcasc consider SPOT for the Rural Transit System of the Year Award.

Sinccrcl) A

«Jém
N’mcy lc s, Mayor

City Hall « 204 Spokane Street « P.O. Box 566 « Kootenai, Idaho 83840 * Phone: 208-265-2431 + E-mail: cityclerk@cityofkootenai.org
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

Boundary Economic
Develo ment Council
7232 Mam Street, PO Box 149
Bonners Ferry, ID 83805 (208) 304-2567

January 10, 2024

Idaho Transportation Department
Public Transportation Office

PO Box 7129
Boise, ID 83709-1129

Re: SPOT CARES Grant Application for replacement busses

Public Transportation Team:

As the Director of the Boundary Economic Development Council, | would like to express
strong support for the CARES grant application submitted for Selkirks Pend Oreille Transit
Authority (SPOT).

The mission of the BEDC is to promote public infrastructure improvements that will lend
themselves to the future growth and development of our community and its people. The
services provided by SPOT are vital for the growth of our community and the well-being of
our citizens, and contribute to the economic vitality of our county.

I understand that this grant will provide funds to replace four high mileage busses. This
grant moncy is essential for the operation of SPOT, as it will reduce operating costs and help

ensure the safety of the passengers.

Thank you for giving their grant application your full consideration.
Sincerely,

y/

David Sims

Director
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BOUNDARY COUNTY
P. O. Box 419
Bonners Ferry, 1D 83805

01/09/2024

Idaho Transportation Department Public Transportation Office
311 W State St
Boise, 1D 83706

Attention: Cares Act- One-Time Application
I'o Whom It May Concern:

This Letter will serve to endorse the Cares Act- One Time Application for replacing high
mileage/high maintenance buses being submitted by SPOT (Selkirks- Pend Oreille Transit). The
Boundary County Board of Commissioners has discussed supporting all applications submitted
by jurisdictions for support and are in full support of this project. This Project promotes the
coordination. planning. development and maintenance of the transportation infrastructure in
Boundary County.”

SPOT is looking at purchasing three fixed route buses and one demand response (curb to curb)
bus to replace the current high mileage and high maintenance cost buses that SPOT has.
Purchasing these buses will provide those in Bonner County and Boundary County continued
safe and reliable transportation while keeping the buses on the road rather than in the repair shop.

The Boundary County Board of Commissioners would appreciate vour consideration of this
project.

Thank You,

BOUNDAY COUNTY
BOARD OF COMMISSIONERS
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QAT ]
L LJ G |
January 4, 2024
Idaho Transportation Department
PO Box 7129
Boise, Idaho 83707-1129
RE: Letter of Support for Public Transportation Funding SPOT (Selkirk Pend Oreille Transit)

Dear ITD Reviewers:

The Bonner County Area Transportation Team (BCATT), which is one of the longest-standing coordination groups
in Idaho, is made up of member jurisdictions and local coordination groups which are dedicated to the planning,
development, and maintenance of multi-modal transportation in northern Idaho. Membership includes ITD-D1,
LHTAC, Bonner County, Sandpoint Independent Highway District, ten local communities, two school-districts,
the non-vehicular trails/pathways group, and Selkirk Pend Oreille Public Transit (SPOT). This group’s
membership regularly seeks sources for transportation funding from all available entities- public and private, at
the state and federal levels due to the ever-present statewide growth rate in ridership.

As longtime advocates for the development and advancement of public transit services to serve the ever-
growing population in northern Idaho, BCATT is proud to comment on the status of this regional provider

who has successfully woven public transit into all types of transportation planning throughout the geographic
area. Our support covers five distinct areas of need which are briefly described below in terms of utilization and
funding source(s):

1) Operations, Admin., Preventive Maintenance for Existing Services- (5311 Rural Congressional)

This category of funding covers the continuation of existing services, including three fixed routes
and paratransit services in Bonner County; demand response service in Boundary County; and the
same service category between Boundary and Bonner counties.

2) Office and Support Equipment for Operations- (CARES Act One-Time Application)

This category covers replacement of outdated systems, including telephone, updated
operating systems and software; purchase of diagnostic tools for needed bus repairs.

3) Communication Equipment (CARES Act One-Time Application)- These funds will be used to purchase
Nine-TM9300 40 W UHF Dash-mount mobile radios, one base-radio, as well as the programming and
installation of the same.

4) Purchase of three new buses (fixed route) and one new demand-response bus; replace the
outdated/high-maintenance vehicles for use in the two-county service area. (Cares Act One-Time
Application)

5) Replace high mileage/ high maintenance Mountain Route buses with two new heavy-duty vehicles
which will transport larger groups of passengers on mountainous route to and from Schweitzer
Mountain ski destination (2024-2026 / 5339 Rural Congressional Application)
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()

BCATT is very proud of the dedication and sincere perseverance that the Selkirk-Pend Oreille Transit
Authority (SPOT), exudes in every action it has taken in serving the people who live, shop and recreate in the
two Northern-most counties of Idaho.

Over the decade of growth, and cooperation with the other local jurisdictions/organizations that value their
innovative approach to public service, SPOT has manifest a model community- partnership with the entire
geographic area that North Idaho occupies. Its involvement with the local jurisdictions, service groups, and
individual riders has rendered it a Community Star.

BCATT will continue to support this outstanding model of community service and outreach and urge your
positive consideration of this request for funding.

Respectfully submitted, ? ’[

ommissioner Luke Omodt, Chair
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Replacing Four Buses

TELEPHONE (208) 267-5161
POST OFFICEBOX 573
MOYIE SPRINGS, IDAHO 83845
FAX (208) 267-5161

City of
Moyie Springs

January 10%, 2024

Idaho Transportation Public Transit Office
RE: Selkirks — Pend Oreille Transit Authority (SPOT Bus)
Project : CARES ACT One-Time Application

To Whom It May Concern,

The City of Moyie Springs would like to give our total support for the Selkirks -Pend
Orielle Transit Authority (SPOT Bus) in their 2024-2026 5311 Rural Congressional
Applications. The service they are providing to our City and community in assisting
residents in their transportation needs and is very welcomed. This service in our rural
area providing transportation for groceries, and doctor or other appointments is a
necessity for some residents and the City appreciates the SPOT Bus including our area
in their routes. The City benefits as well as the riders.

Please consider the Selkirk -Pend Orielle Transit Authority (SPOT Bus) for grant funding
to continue to provide their services. The City of Moyie Springs acknowledges the costs
associated with these systems for maintenance and operations and we support the
SPOT Bus in their efforts of find funding solutions to make our community a better
place to live.

Thank you for your consideration,
\}{:(A nat L\\x—' X \‘-}k" '\'{\\l YOG S
Donna Wilson-Funkhouser, City Clerk/Treasurer
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AREA AGENCY

/A, North Idaho College

January 3, 2024

RE: Selkirk — Pend Oreille Transit
To Whom It May Concern:

The Area Agency on Aging of North Idaho (AAANI) has a vested interest in transportation for the senior
population in the northern five counties of Idaho. In accordance with Section 306 of the Older American’s Act,
we are required to assure that continuing efforts are made to make transportation services available to older
individuals residing within the geographical boundaries of our Area. We are also mandated to provide
transportation services by the Idaho Senior Services Act, which states: “Transportation Services (IDAPA
15.01.01.013.03.1) designed to transport eligible clients to and from community facilities/resources for the
purposes of applying for and receiving services, reducing isolation, or otherwise promoting independence.”

AAANI clients are provided transportation to healthcare services, pharmacies, shopping (including grocery
stores), senior centers, and miscellaneous excursions to help maintain their independence. The populations
that we primarily serve include seniors aged 60 and over. Our goal is to enable older adults to live in their own
homes as long as they can, safely and with independence.

The Selkirk-Pend Oreille Transit (SPOT) is critical to our goal of helping seniors maintain their independence
and enjoy an increased quality of life. SPOT services have significantly helped addressed the need for public
transportation with fixed route buses for many seniors in the Sandpoint area in Bonner County, and curb to
curb service in Bonners Ferry area in Boundary County. SPOT’s paratransit service for individuals with
disabilities is essential for homebound seniors to access needed services, such as for medical services or social
assistance agencies. The SPOT transportation service is an intricate and necessary process for the senior
population to achieve their goals of remaining safely in their own homes.

Please let me know if you have any questions or need further clarification regarding transportation for seniors,
It is a vital service that we need to provide in our state.

Sincerely,
%’r&g@w

Sage Stoddard

Director

Area Agency on Aging of North Idaho

402 W Canfield Ave., Ste 1, Coeur d'Alene, 1D 83815 ¢ Tel: 208-667-3179 Fax: 208-667-5938 www.aaani.org
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Selkirk Pend Oreille Transit
VEHICLE MAINTENANCE PROGRAM

A schedule for vehicle maintenance on all every transportation vehicle is kept to maintain all
vehicles in good operating condition.

Schedule -

Daily — Pre trip and Post trip inspections will be performed on all vehicles that will be in service
that day

Monthly — Maintenance inspection and lubrication for wheelchair lifts, wheelchair ramps and all
vehicles door tracts, hinges and latches.

Quarterly — A vehicle inventory report is conducted. This report is done to check to see if
equipment is missing or needs replace in each transit vehicle.

Six Months — This includes but is not limited to: Change seasonal tires and replace as needed;
Inspect Brake Pads; Inspect Shocks / Struts; Inspect Front and Back suspension; and inspect lug
bolts.

Annually — The following will be performed at least annually or every 35,000 — 45,000 miles,
whichever comes first. This includes but is not limited to: Inspect and/or replace Air filter; Flush
radiator and replace anti-freeze; Inspect and/or replace battery and cables; replace Spark Plugs,
spark plug wires, distributor cap / ignition rotor; inspect and/or replace power steering fluid,
belts, fuel pressure regulator, hoses, and cabin air filter.

As Needed — This will includes but is not limited to: oil changes (see requirements for services
to be performed during an oil change) to be performed every 3,000 —5000 miles or sooner if

needed; windshield repair; upholstery repair and chaise repairs.

A Service record (Appendix6) is kept on an ongoing basis to record all services performed and
vehicles. This report is kept by vehicle with the receipts following in the vehicle binder.

DAILY MAINTENANCE SCHEDULE

Prior to putting a vehicle into service each day a pre-inspection will be performed by the driver
on the vehicle. At the end of that vehicle’s service day the driver will perform a post-inspection
on the vehicle. This inspection includes under the hood fuel levels and hoses and/or belts.
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MONTHLY MAINTENANCE AND LUBRICATION INSPECTION

This inspection is to check and lubricate wheelchair lifts, ramps, door tracts, hinges and latches.

TWICE A YEAR MAINTENANCE SCHEDULE - Typically spring and fall

Change and/or Replace Tires
Inspect Brakes-Pads

Inspect Shocks / Struts

Inspect Front and Back suspension
Inspect Lug bolts

ANNUAL MAINTENANCE SCHEDULE

The following services will be performed on each vehicle annually or every 35,000 to 45,000
miles, whichever comes first.

Inspect and/or Replace Air filter

Flush radiator and Replace Anti-freeze
Inspect and/or Replace Battery and Cables
Replace Spark plugs

Replace Spark plug wires

Replace Distributor cap / Ignition rotor
Inspect and/or replace Power steering fluid
Inspect CV boots/joints or Drive shaft/U-joints
Inspect/Replace Belts

Inspect/ Replace Fuel pressure regulator
Inspect and/or Replace Hoses

Inspect and/or Replace Cabin air filter

AS NEEDED - OIL CHANGE will be performed on each vehicle every 3,000-5,000 miles or
sooner if needed. The following will be included during each oil change.

Check Coolant fluid & level
Inspect Lug bolt

Top off Washer fluid

Check/Top off Power steering fluid & level
Check/ Top off Brake fluid & level
Check differential fluids & level
Check Transmission fluids & level
Check transfer case fluids & levels
Replace Oil filter

Change engine oil

Perform a 14 Point inspection

Test Drive
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Lube Chassis fittings

Wash Windows inside & out
Dust interior

Vacuum interior

Check/ Replace Wiper blades
Check? Replace Air filter
Check/ Replace Battery
Check Exhaust system

Check Tires

Check Air Pressure in tires
Lube Fittings on Steering linkages
Lube Ball joints

Lube Drive shaft

Check all Gas filters

Install next Oil change sticker
Lube Drive shaft

Check all Gas filters

Install next Oil change sticker

EVERY SPRING AND FALL

Change and/or Replace Tires
Inspect Brakes-Pads

Inspect Shocks / Struts

Inspect Front and Back suspension
Inspect Lug bolts
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1. INTRODUCTION

In 2011, the cities of Dover, Sandpoint, Ponderay and Kootenai
launched a public transportation system offering fixed route service
connecting each of the four cities. The City of Dover assumed the
role of operator for the community transit system, using Federal
Transit Administration funding with matching funds provided by
Sandpoint and Ponderay.

The Selkirks-Pend Oreille Transit (SPOT) system was an immediate
success, and ridership has grown steadily over the past four years.
SPOT’s early achievements are a testament to the effectiveness of
our collaborative approach. SPOT successes and lessons learned
offer a valuable statewide model for other transit systems in Idaho,
demonstrating the power of partnerships in addressing critical
community needs.

Our transit system’s success has caught the attention of the Idaho
Transportation Department and other organizations who are
interested in seeing the system expand to serve new geographic

STRATEGIC PLAN

PLANNING PROCESS

In the summer of 2015, SPOT’s leadership team developed this
strategic plan to set priorities, focus energy and resources, validate
investment decisions, and enhance the organization’s legitimacy in
the eyes of funders, customers and stakeholders.

In discussing a vision for the organization, our team recognized that
forward momentum would require sustained motivation and
commitment by
SPOT’s leaders and
partners. VALUES
Understanding that What

X motivates us?
each person is
motivated by his or
her own values,
identifying common
values for our

. VISION
leadership team and Whire arewie
the communities we going?

STRATEGY
Goals,
objectives,
action items

serve was a critical MISSION

first step. Wh;;-:rge?we

areas. Recently, SPOT was encouraged to initiate demand-response
service to serve a critical transportation need in Boundary County.

SPOT has stepped to the plate and is currently providing limited
demand response service within Boundary County, with a weekly
inter-city connection between Bonners Ferry and Sandpoint.

Looking ahead, SPOT’s leadership team desires a deliberate,
informed approach to future expansion opportunities, so that the
system’s growth does not outpace available resources.

11/20/15

Values that could be
positively influenced
by SPOT led to the
development of SPOT'’s vision statement. We then established a set
of goals and objectives to be accomplished within the next five
years to support the vision, and confirmed that SPOT’s current
mission provides a solid footing on which to start.
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2. CURRENT ORGANIZATION, MISSION AND SERVICE

SPOT is a cooperative effort, formed through a memorandum of understanding
between the cities of Dover, Sandpoint, Ponderay and Kootenai. Our oversight
board, which includes the mayors of each city and an ex-officio member at large,
is supported by a technical committee of staff members from each city plus a
representative from Schweitzer Mountain Resort.

CURRENT SPOT SERVICE

Demand-response
(dial-a-ride) service

is provided for
SPOT provides Bonners Ferry two
fixed route and days a week
paratransit
services for the
cities of Sandpoint,
Ponderay, A demand-
Kootenai and response
Dover connection
between Bonners
Ferry and
Sandpoint is
provided one day

per week.

MISSION

A COOPERATIVE EFFORT OF AREA MUNICIPALITIES
TO PROVIDE CONVENIENT, SAFE AND RELIABLE
PUBLIC TRANSPORTATION FOR RESIDENTS AND
VISITORS TO EMPLOYMENT, RECREATION AND

SERVICE DESTINATIONS.

Our mission is to provide convenient, safe and reliable
public transportation for residents and visitors to
employment, recreation and service destinations in the
area.

Currently, fixed route service in the Sandpoint Area
includes two routes connecting the four cities, with hourly
service seven days per week. SPOT also provides para-
transit service within the four city area.

For residents of Boundary County, SPOT recently initiated
essential demand-response service within Bonners Ferry
two days per week. We also offer a connection from
Bonners Ferry to Sandpoint one day per week, which
allows access to critical health care services, shopping and
other basic needs.

11/20/15
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3. WHAT WE VALUE

PEOPLE

SPOT riders inspire us! Coming from all walks of life, their appreciation for
SPOT is a source of pride for us. We work hard to earn their trust and to
keep it through friendly, excellent service. Hearing customers refer to
SPOT as “my” bus, not just “the” bus, is music to our ears.

PLACES

From the Pend Oreille River to the scenic Selkirk Mountains, a ride with SPOT showcases magnificent natural beauty, clean air and water, and
artistic, livable communities with a small-town feel. SPOT is privileged to help preserve these advantages for future generations, by reducing
traffic congestion and fossil fuel emissions.

11/20/15
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PROSPERITY

Prosperity has many faces. SPOT fosters
economic prosperity by providing businesses
with access to the regional workforce, and
helping to reduce employee commuting costs.

Elderly, disabled, low income and other socio-
economically disadvantaged people depend on
affordable, accessible transportation. Without
it, many could not access medical services, shop
for necessities, or get to work, and may become
isolated in their homes. SPOT provides essential
travel options to reduce these serious health
and safety risks.

11/20/15

PASSION

STRATEGIC PLAN

There is no better feeling than helping others. We get a big charge out of solving problems for people,
and sharing lessons learned so that other transit systems can also succeed.
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OUR VISION

Vision Statement
SPQOT is the people’s choice for travel throughout North Idaho.

We will continue to help preserve North Idaho’s human and natural environments for generations to
come.

We are innovative, taking advantage of new technology to stay cost-effective and affordable.

SPOT is recognized and leveraged as a valuable asset for economic development and community vitality.

Our strong partnerships and strategies for self-reliance are a national model.

11/20/15
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5. STRATEGIC PLAN

SPOT’s strategic plan covers goals and objectives for these five areas, to support SPOT’s ultimate vision:
Ridership
Rider Access and Convenience
Partnerships
Stability and Sustainability

Environmental Stewardship.

The strategic planning team established long-range goals for each of these areas, and developed objectives to be accomplished over the next
five years. The “SMART” principle was used to make goals and objectives specific, measurable, achievable, realistic and time-bound. Table 1 lists
goals and objectives along with the anticipated year for action. SPOT’s technical advisory committee will maintain an action plan (Appendix C) to
monitor progress and accomplishments.

11/20/15
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Table 1. SPOT Strategic Plan

SPOT STRATEGIC PLAN

2015
2016
2017
2018
2019

GOAL 1: INCREASE RIDERSHIP

Prepare and implement a marketing and public information plan by December, 2016, aimed
1A | at expanding SPOT's customer base, improving information on how to ride, and .
protecting/enhancing SPOT's brand.

1B | Get SPOT's routes and stops on Google Transit by December, 2015. *

1C | Fully implement the Double Map app by December, 2015. .

Perform community and rider surveys in 2016 to identify barriers for current and potential

1D customers, and to gauge the popularity of potential expansion options. ¢

1E | Work to increase public awareness by issuing regular press releases about SPOT activities. . . . .
GOAL 2: IMPROVE RIDER ACCESS, CONVENIENCE AND AMENITIES

2A | Add third route to serve airport, food bank, residential and medical area. ¢

-8 Perform an annual review of routes, stop frequencies, and operating hours; make . . . . .
adjustments if appropriate to improve convenience for riders.

Add shelters and bicycle racks to 10% of stop locations by 2016 and an additional 10% by

2¢ 2018.

11/20/15
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2D | Expand on-board bicycle accommodation on all coaches by 2018. .
2E | Work to increase frequency of fixed route services (ongoing). . * . . *
GOAL 3: LEVERAGE PARTNERSHIPS TO EXPAND SERVICE AND IMPROVE THE SYSTEM
Integrate SPOT with Schweitzer Mountain Resort's transportation needs and funding.
3A . . . *
Implement a new route serving the mountain beginning November 2016.
3B Coordinate with Bonner County and/or other partners to become active participants in SPOT R
by 2017.
As roadway projects are proposed, coordinate with BCATT, BATT, ITD, local cities and
3D | counties, to include stop furnishings, pedestrian access and safety features, and other transit .
infrastructure needs.
3E | Develop a sponsorship program for stop furnishings ("adopt a stop") by 2016. .
Coordinate with land use agencies to incorporate SPOT needs in development reviews by
3F .
December 2015.
3G Coordinate with social services agencies to implement Demand-Response service within in R
the Sandpoint area by 2016.
3H | Provide regular (annual) updates to local government agencies and civic groups. . . . * *
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GOAL 4: INCREASE ORGANIZATIONAL AND FINANCIAL STABILITY
4A | Evaluate alternate governance structures and select desired approach by 2017. .
48 By 2017, revise current governance structure to reduce political risks and allow for easier R
service area expansion.
AC On an ongoing basis, develop and expand SPOT's internal capacity and resources through R R R R R
training and grant opportunities.
4D | Update this list of objectives and action items quarterly. . . . ¢ *
4E | Identify and select performance measures for SPOT and report on them annually *
AF Create an endowment or other long-term donation opportunity for SPOT, after Objective 4B .
is complete.
GOAL 5: PROMOTE ENVIRONMENTAL STEWARDSHIP
5A Explore other public transportation services including park and ride, vanpool and rideshare, .
as program champions are found.
Report annual emission reductions due to rides on SPOT on the SPOT website, beginning in
5B ¢ ¢ L 2
2017.
5C | Add a seat on the TAC for a designated environmental advocate. *
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5D | Consider energy efficiency options with next bus purchase. *
SE Consider solar technology and other energy efficient options for shelters with next significant .

installation project.
| 10
11/20/15
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STATE AND FEDERAL FUNDING SOURCES

In 2012, Congress enacted new federal transportation funding of transit funding is contained in Chapter 53, there are some transit
legislation known as “MAP-21" (Moving Ahead for Progress in the funding opportunities within the Highway program in Chapter 23.
21°t Century. The majority of funding for transit systems and

services in the country comes from this federal transportation act.

Much of the federal transportation funding that is available to rural
areas in ldaho State will flow through the Idaho Transportation

MAP-21 contains provisions for funding programs administered by Department (ITD), however there are several direct-federal

the Federal Transit Administration (FTA), and the Federal Highway programs that SPOT could explore; specifically direct-federal
Administration (FHWA), which are found in Chapter 53 and 23 of funding that is available to tribes and for projects that improve

the Code of Federal Regulations respectively. While the lion’s share access to federal lands. A summary of MAP-21 programs for which

transit activities may be eligible follows.

FEDERAL TRANSIT PROGRAMS ADMINISTERED BY ITD

5310 Enhanced Mobility of Seniors and Individuals with Disabilities

Former New Freedom program has been rolled into the 5310 program

At least 55% of Idaho’s program funds must be spent on capital project planning, design and implementation specifically for seniors and
individuals with disabilities when public transportation is insufficient, inappropriate or unavailable.

Remaining 45% can be used for projects that improve access to fixed route service and decrease reliance by individuals with disabilities
on paratransit.

Capital 80% federal funding; 20% match

Operating 50% federal funding; 50% match

Projects must be identified within a Coordinated Public Transportation Human Services Transportation Plan

5311 Rural Formula Funding

Eligible recipients are states and Indian tribes. Subrecipients may be state or local governments, nonprofits, public transportation
operators or intercity bus services.

Eligible activities are planning, capital, operating, JARC projects, and acquisition of public transportation services.

Amount that comes to Idaho is dependent on vehicle revenue miles. SPOT can help increase ldaho’s share by increasing ridership.
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e Low-income populations in rural areas is also a formula factor.
e Data collection required

Annual revenue

Sources of revenue

Total annual operating costs

Total annual capital costs

Fleet size and type, related facilities

O O O O O O

Vehicle revenue miles
o Ridership
e Capital 80% federal funding; 20% match
e  Operating 50% federal funding; 50% match

5311(f) Intercity
e 15% of the state’s 5311 funds have to go to intercity service
e Planning and marketing for intercity transportation
e (Capital
e Operating through purchase of service agreements, etc
e Coordinating rural connections between small public transportation operations and intercity bus carriers

5319 Bicycle Facilities
e Providing shelters and parking facilities for bikes near transit facilities
e Installing equipment for bikes on buses
o 90% federal funding; 10% local match

5324 Emergency Relief
e Capital projects to protect, repair, reconstruct or replace equipment and facilities after a governor-declared disaster
e Transit agency operating costs related to evacuation, rescue, temporary service or changing routes before, during or after an emergency
in an a directly-affected area.
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5326 Transit Asset Management
e Will be a future requirement for recipients to manage capital assets and prioritize investments.
e There will likely be a technical assistance program.

5339 Bus and Bus Facilities Formula grants
e Capital 80% federal funding; 20% local match

RTAP
e Supports a variety of technical services and training opportunities for transit operators in rural areas.
e Includes scholarships to cover tuition and expenses for individuals to attend training courses, workshops and conferences.

OTHER FEDERAL FUNDING

5311(c) Tribal Transit Program (S25M for tribes by formula and $5M discretionary nationally)

e This program is administered directly by the Federal Transit Administration (FTA), not ITD.

e 525 million annually is available nationally, and is allocated to tribes by formula. There is no match required for the formula funds.

e A recipient that is an Indian tribe may use funds apportioned under this subsection to finance public transportation services provided by
a non-tribal provider of public transportation that connects residents of tribal lands with surrounding communities, improves access to
employment or health care, or otherwise addresses the mobility needs of tribal members.

e Award amounts are based on revenue miles and number of low-income individuals residing on tribal lands

e There has been no formula allocation for the Kootenai Tribe in Idaho under this program, however other neighboring tribes do receive
apportionments. 2015 apportionments included:

o Confederated Salish and Kootenai Tribes (Montana) $473,565
o Coeur d’Alene Tribe/Citylink (Idaho) $302,689
o Kalispel Tribe (Washington) $40,998

e An additional $5 million annually is available nationally for competitive application. (The Idaho Kootenais should be eligible applicants

for this portion of the program.) There is a 10% match required for the competitively awarded funds.
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Tribal Transportation Program
e Separate from the Tribal Transit Program
e This program is jointly administered by the Federal Highway Administration and Bureau of Indian Affairs.

e Historically used for roadways, but eligible activities include planning, design and construction of transit and non-motorized
transportation projects.

Transportation Investment Generating Economic Recovery (TIGER)

e TIGER is a nationally competitive funding program for transportation projects that have a significant national or regional impact. A
broad array of projects are eligible for TIGER funding.

e Competition is typically fierce, however, and projects must demonstrate significant benefits for safety, economic competitiveness, state
of good repair, livability and/or environmental sustainability.

e Most of SPOT’s smaller capital improvements and bus purchases would not have the broader regional or national significance to
compete well in this program. However, as the SPOT team continues to collaborate, the team may identify larger initiatives requiring
the participation of multiple partners, for which the TIGER program could be considered.

e Thisis a direct federal program that is not administered by ITD.

Surface Transportation Program (STP)

e 510 billion nationally in STP flexible funding. Non-motorized transportation facilities, transit capital projects and public bus terminals
and facilities are eligible.

e Inldaho, STP funding for local agencies is administered by the Local Highway Technical Assistance Council (LHTAC). Projects within

Bonner County are prioritized by the Bonner County Area Transportation Team (BCATT) and within Boundary County by the Boundary
Area Transportation Team (BATT).

Transportation Alternatives Program (TAP)

e Construction, planning, and design of on-road and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and other
safety-related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990.

e Construction, planning, and design of infrastructure-related projects and systems that will provide safe routes for non-drivers, including
children, older adults, and individuals with disabilities to access daily needs.

e This program is administered by ITD.
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Federal Lands Access Program

This program is administered by the Federal Highway Administration, although ITD participates in project selection.
Eligible recipients: State, county, town, township, tribal, municipal, or local government
Eligible projects must address access to or within federal lands:

o Preventive maintenance, rehabilitation, restoration, construction and reconstruction

o Adjacent vehicular parking areas

o Acquisition of necessary scenic easements and scenic or historic sites

o Provisions for pedestrian and bicycles

o Environmental mitigation in or adjacent to Federal land to improve public safety and reduce vehicle-wildlife mortality while
maintaining habitat connectivity

o Construction and reconstruction of roadside rest areas, including sanitary and water facilities.

o Operation and maintenance of transit facilities

Federal Lands Transportation Program

Only federal land management agencies are eligible for this program. Includes National Parks, US Forest Service, US Fish and Wildlife
Service, Bureau of Land Management and Corps of Engineers.
Operation and maintenance of transit programs are eligible.

USDA Rural Development - Community Facilities Programs

Administered by the Idaho office of the US Department of Agriculture Rural Development Division

Provide low-interest loans, grants and loan guarantees for projects to develop essential community facilities for public use in rural areas.
An essential community facility is defined as a facility that provides an essential service to the local community for the orderly
development of the community in a primarily rural area, and does not include private, commercial or business undertakings.

Eligible borrowers include public bodies, community-based non-profit corporations, federally-recognized Tribes.

Rural areas including cities, villages, townships and towns including Federally Recognized Tribal Lands with no more than 20,000
residents according to the latest U.S. Census Data are eligible for this program.

Funds can be used to purchase, construct, and / or improve essential community facilities, purchase equipment and pay related project
expenses.
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COMMUNITY DEVELOPMENT BLOCK GRANTS
CDBG Public Facilities and Downtown Revitalization Grants

e Eligible agencies are incorporated cities with a population under 50,000, or counties. Special service providers must be sponsored by a
city or county.
e Funds public utility systems, firs stations, removal of architectural barriers and other public infrastructure.

CDBG Job Creation Grant
e Eligible agencies are incorporated cities with a population under 50,000, or counties. Special service providers must be sponsored by a
city or county.
e Funds public facility construction and improvements that support companies who are expanding, or new companies that will be creating
jobs.
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PRIVATE FUNDING SOURCES

Most private sources of funds grant small amounts. As many federal funding sources require a local match amount, private funding can be
important as a source for required match amounts. Many private foundation grants require a nonprofit (non-government) recipient.

UNION PACIFIC FOUNDATION
The UP Foundation provides grants to public charities or municipalities located in communities that are served by Union Pacific Railroad. Grants
are typically modest — in 2015 grants made in Idaho totaled $180,000, with an average individual award of roughly $5,000.

STATE FARM COMMUNITY GRANTS

Nationally, State Farm supports communities through social investments and countrywide relationships. At a local level, the company grants focus
on two areas: safety and education.

Safety Grants Education Grants
e Auto and roadway safety e Basic Economics
e Teen Driver Education ¢ Budget Counseling
e Home safety and fire prevention o Employable Skills Training
o Disaster preparedness o First Time Homebuyers Workshop
e Disaster recovery e Foreclosure Prevention Counseling

FORD FOUNDATION
http://www.fordfoundation.org/grants/organizations-seeking-grants

Each year the Ford Foundation receives about 40,000 proposals and makes about 1,400 grants. Requests range from a few thousand to millions
of dollars and are accepted in categories such as project planning and support; general support; and endowments. Grant applications are
reviewed at our New York headquarters and in our regional offices.
Grant types include:

e General/core support

e Project

e Planning
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o Competition

e Matching

e Recoverable

e Individual

e Endowment

e Foundation-administered project
The foundation has numerous grant interest areas. Those most applicable to SPOT will likely be found under the categories of Economic
Fairness, Democratic and Accountable Government, and Sustainable Development. Inquiries can be submitted on-line throughout the year.

MJ MURDOCK CHARITABLE TRUST
http://www.murdock-trust.org/grants/index.php

Description and Eligible Activities

The trust provides grants for a broad range of activities. These generally include education, culture and the arts, health and human services,
scientific research, and youth leadership. The trust does not fund normal ongoing operations, including existing staff, or for the continuation of
existing projects, or the continuation of programs previously financed from other external sources.

Amount and Match Requirement

Grant award size varies depending upon organization and project; however, past practices inform future decisions. Because the Trust's
application and evaluation process is rigorous, thorough, and time intensive, requests for less than $50,000 are generally discouraged.

Eligibility
To be eligible to apply for a grant, organizations must:

e Be a501(c)(3) organization

e Operate in the Alaska, Idaho, Montana, Oregon, or Washington
Organizations must submit a letter of inquiry.

THE ROBERT WOOD JOHNSON FOUNDATION: MULTIPLE PROGRAMS
http://www.rwijf.org/applications/solicited/cfp.isp?ID=21390&cid=XEM A5734
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Description and Eligible Activities
The Robert Wood Johnson foundation has multiple funding programs focusing on improving health and health care for Americans. Specific

programs and funding initiatives vary year to year. Access to health care may be funded under various initiatives by this foundation.

Amount and Match Requirement
To be eligible for funding, applicants must typically secure 100 percent matching support. Matching funds may come from private organizations,

or from city, county, state and federal funds. Usually, at least 50 percent of the match must be a cash match from one or more local, state,
regional or national funding partners. The balance may be in-kind support provided by organizations other than the applicant organization.

Timin
Proposals are solicited at various time throughout the year. Watch the website for applicable opportunities.

Eligibility
To be eligible, an applicant organization must be located in the United States or its territories and be a:

e Nonprofit organization that is tax-exempt under Section 501(c)(3) of the Internal Revenue Code;

e Tribal group recognized by the U.S. federal government; or

e State or local agency.
In addition, grantees must be organizations that participate in established coalitions or networks that span multiple sectors and perspectives and
may include representatives from business; education; public health; health care; community organizations; community members; policy
advocates; foundations; and policy-makers.

éSTATE FARM COMPANY GRANTS
http://www.statefarm.com/aboutus/community/grants/company/company.asp

Description and Eligible Activities

The grants focus on three areas: safety, community development and education.
e Safety Grants—Auto and Roadway Safety, Home Safety and Fire Prevention, Disaster Preparedness, Disaster Recovery, Personal
Financial Safety/Security
e Community Development Grants—Affordable Housing, 1st Time Homeowners, Community Revitalization, Economic Development
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e Education—Grants for K-12 public schools

Amount and Match Requirement
N/A.

Timin
Applications for 2016 funding were available from Tuesday, September 1 through Friday, October 30, 2015. Expect a similar timeframe for 2017.

Eligibility
The applicant must be an educational Institution, government entity, 501(c)(3) charitable nonprofit organizations, a 501(c)(4) volunteer fire
companies, or a 501(c)(6) chambers of commerce.

TOM’S OF MAINE 50 STATES FOR GOOD
http://www.tomsofmaine.com/community-involvement/living-well/project-sponsorships

Description and Eligible Activities

Tom's of Maine 50 States for Good initiative supports grassroots organizations throughout the country working to do good in their communities.
Eligible projects must have a positive impact on the community in one of the following areas:

e Environmental Goodness

e Healthy Goodness

e Human Goodness
An internal panel narrows applications down to the top 100. An external panel narrows the 100 nominees down to 51 finalists (one from each
state and the District of Columbia). 15 Final awards are made based on a consumer vote on Tom'’s of Maine’s Facebook page.

Amount and Match Requirement
$150,000 is available nationally; individual grants are $10,000.

Eligibility
To be eligible to apply for a grant, organizations must:
e Nonprofit 501(c)(3) organizations, in good standing, for funding requests related to community events, projects or program support
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Nonprofit must have an operating budget of less than $2 million

WALMART FOUNDATION
http://foundation.walmart.com/apply-for-grants/

Description and Eligible Activities

Walmart has national, state and community grant programs. Funding requests should align with the Foundation’s areas of focus. Current focus

areas are:

Hunger Relief and Healthy Eating
Sustainability

Women’s Economic Empowerment
Career Opportunity

The Community Grant Program considers additional focus areas.

Amount and Match Requirement

The Community Grants Program awards grants of $250 to $2,500.

Larger grants - $25,000 minimum -- are possible through Walmart’s National and State Giving Programs.

Eligibility

Organizations must be described as one of the following:

An organization holding a current tax-exempt status under Section 501(c)(3), (4), (6) or (19) of the Internal Revenue Code;

A recognized government entity: state, county, or city agency, including law enforcement or fire departments, that are requesting funds
exclusively for public purposes;

A K-12 public or private school, charter school, community/junior college, state/private college or university; or

A church or other faith-based organization with a proposed project that benefits the community at large.
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US BANCORP FOUNDATION
http://www.usbank.com/community/index.html

Description and Eligible Activities

The U.S. Bancorp Foundation offers grants for unrestricted general operating support, program support, capital support, and contributions of
equipment and property.
The Foundation has the following funding priorities:

e Affordable Housing

e Self-Sufficiency for low and moderate income populations

e Economic Development

e Education

e Cultural and Artistic Enrichment

e United Way

Eligibility
Only nonprofit organizations are funded. Organizations receiving primary funding support from a United Way organization are not eligible for a
direct grant from the Foundation.

BULLIT FOUNDATION
http://www.bullitt.org/

Description and Eligible Activities

The mission of the Bullitt Foundation is to safeguard the natural environment by promoting responsible human activities and sustainable
communities in the Pacific Northwest. The Foundation supports nonprofit organizations that serve Idaho, Oregon, Washington, western
Montana (including the Rocky Mountain range), coastal Alaska from Cook Inlet to the Canadian border, and British Columbia, Canada.

The Foundation's current focus is on the following areas:

e Urban Ecology
e Ecosystem Services
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e Energy, Industry, and Technology
e Leadership and Civic Engagement

The Foundation will consider special requests in response to unforeseen emergencies or time- sensitive needs. However, funds for such grants
are limited, and approval standards are high. Interested applicants should contact a program officer to determine eligibility. The Foundation
does not fund capital projects or university overhead costs, nor does it fund candidates for political office or lobbying activities.

Applicants must begin the application process by completing an online proposal inquiry form available on the Foundation's website.

Amount and Match Requirement
Total Annual Giving: $5,394,000; Grant Range: $5,000 - $200,000; Average Grant: $25,000 - $50,000

Timin
Proposal inquiry forms are available annually on March 15 and September 15, annually. Invited proposals are solicited May 1 and November 1,
annually

Eligibility
Applicants must have a 501(c)(3) determination letter, or identify themselves as a validly organized and operating municipal corporation, public
agency, or Native American tribe.

PEOPLE FOR BIKES GRANT PROGRAM

http://www.peopleforbikes.org/pages/grant-guidelines

Description and Eligible Activities
Formerly the Bikes Belong Grant Program, People for Bikes is aimed at providing funding to those who strive to improve bicycling in America

through efforts such as the building of trails and paths, or through promoting general bicycling advocacy and awareness. Fundable projects
include paved bike paths, lanes, and rail-trails as well as mountain bike trails, bike parks, BMX facilities, and large-scale bicycle advocacy
initiatives. A key goal of the Bikes Belong grants program is to support bicycling in as many places as possible.
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Amount and Match Requirement

People for Bikes will accept requests for funding of up to $10,000 for facility and advocacy projects. It does not require a specific percentage
match, but prefers leverage and funding partnerships. The fund does not consider grant requests in which its funding would amount to 50
percent or more of the project budget.

Timin
People for Bikes generally holds 1-2 open grant cycles every year, historically in the spring and fall.

Eligibility

While SPOT is not specifically eligible for this funding program, it is included here for informational purposes as the planning team looks to
partner with bicycling groups in the future. The program funds end-of-trip facilities for bicycles, such as bike racks, bike parking, and bike
storage. Applications are accepted from nonprofit organizations whose missions are bicycle and/or trail specific. They also accept applications
from public agencies and departments at the national, state, regional, and local levels; however, they encourage these municipalities to align
with a local bicycle advocacy group that will help develop and advance the project or program. Because of its limited funds, People for Bikes
rarely awards grants to organizations and communities that have received People for Bikes funding within the past three years.
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TECHNICAL ASSISTANCE, TRAINING AND OTHER RESOURCES

Technical assistance grants can help SPOT to build their internal knowledge and capacity. Grants are typically small, and usually in the form of
time donated by technical experts rather than cash. The following programs may be of interest.

éAMERICAN PLANNING ASSOCIATION'S COMMUNITY PLANNING ASSISTANCE TEAM PROGRAM—PLANNING ASSISTANCE
http://www.planning.org/communityassistance/teams/

Description

APA's Community Planning Assistance Team program considers applications from communities seeking pro bono planning assistance. If you live
in or know of a community that lacks planning resources and could benefit from a team of planning experts, you're encouraged to apply. There is
a $50 application fee.

GOOGLE GRANTS—FREE ADVERTISING
http://www.google.com/grants/

Description
Google Grants provides $10,000 per month in in-kind AdWords™ advertising (Google’s online advertising tool), to nonprofit organizations to
promote their missions and initiatives on Google.com. Grantees build and manage their own AdWords accounts just like paying advertisers, but
participate with the following restrictions:

e Adaily budget set to $330, which is equivalent to about $10,000 per month

e A maximum cost-per-click (CPC) limit of $1.00 USD

e Only run keyword-targeted campaigns

e Only appear on Google.com

e  Only run text ads

Timin
Google will run the ads run for as long as the organization remains actively engaged with their Grants AdWords account.
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Eligibility
Only registered 501(c )(3) nonprofit organizations are eligible. Applicants must register on “Google for Nonprofits.”

MJ MURDOCK CHARITABLE TRUST FUNDRAISING & CAPACITY BUILDING ESSENTIALS OF DEVELOPMENT SEMINAR—FUNDRAISING
 SEMINARS
http://www.murdock-trust.org/enrichment-programs/essentials-development-seminar.php

Description
The Essentials of Development Seminar helps organizations create a diversified funding development structure. Designed for smaller or start-up

organizations, the program’s goal is to help these groups sustain the long-term accomplishment of their mission. The seminar is a pair of two-
day workshops in Vancouver, Washington.
Among the topics covered in the seminar are:

e Principles of Fundraising

e Development of a case for support

e Donor list segmentation and management

e Donor contact and care

e  Multiple approaches to fundraising
Participants
Each year, a group of about ten organizations is invited to participate in this program. Each organization brings its executive director,
development personnel, and at least two board members

éBENEVON—FUNDRAISING FROM INDIVIDUALS
http://www.benevon.com/welcome

Description
Benevon trains and coaches nonprofit organizations in its system for developing individual donor programs. Benevon programs and services

provide step-by-step process and the tools—training, templates, scripts, and rigorous coaching—to put non-profit organizations on the pathway
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to financial sustainability. Benevon offers free 17-minute and 55-minute video training sessions on its website. It also offers free seminars and
conference calls.

COMMUNITY TRANSPORTATION ASSOCIATION OF AMERICA
The Community Transportation Association of America (CTAA) provides technical assistance for a wide variety of alternative transportation
issues and activities. www.ctaa.org

THE CHRONICLE OF PHILANTHROPY
http://philanthropy.com/section/Home/172/

éASSOCIATION OF FUNDRAISING PROFESSIONALS
www.afpnet.org
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The SPOT strategic planning team brainstormed potential stakeholders in order to identify potential partners, and also discuss key outreach tactics that
may be useful to consider as a marketing plan is prepared.

SPOT STRATEGIC PLAN: STAKEHOLDER ASSESSMENT NOTES

Possible Source of:

Combat Social isolation

facilities, medical offices, and area
aging agency

St::(aelir;:::'eGrrzrup Interests or “Stake” Outreach Tactics/Key Messages ‘_EU g - % g:::;iz(r:)
2| o | & § Zg I
S| E|SE& g2
Sightsee with SPOT
Ease of use PR Campaign
Tourists Hassle factor Educational Materials X X Devon
Want to spend their time doing, Provide info at hotels, chamber of
not figuring out how to get around. | commerce/visitor center, Schweitzer,
and on line travel sites
Education
Access to essential shopping and Promote SPOT’s understanding of
services senior needs and issues
Seniors Safety Convenience X X Susan
Independence Outreach through assisted living

ITD (Upper Levels)

Funding levels
Impacts on roads

Economic benefits of transit
Private/public partnerships
Safety

Anti-Government

Cost/taxes

Economic return to community and
benefits of getting people to
employment and medical care in a
cost-effective way
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SPOT STRATEGIC PLAN: STAKEHOLDER ASSESSMENT NOTES

Possible Source of:

St::(aelir;:::'eGrrzrup Interests or “Stake” Outreach Tactics/Key Messages ‘_Eu 'g - % g:::;iz(r:)
g o |3 § $s
S| & |23 82
Drive in, park once and take SPOT
. Cost of travel . .
Rural Residents . Use mailers and advertising to reach
Commuting .
this group
Funding (taxpayer dollars going to
services that they do not benefit
Un-served Residents from)
General lack of awareness about
the service
Partner with taxis for off-hour service
Private Transportation - needs .
Providers (Taxi’s) Effects on their income Consider SPOT as a complementary X X clif
service
They pay the bill — can that be . All Team
Taxpayers reduced by reduced costs for roads Need clear statement of benefits. X X Members
Environmentalists/EPA Clean air and water Highlight SPOT’s environmental goals | X X X
Government Agencies . - lEiring lOFaI e!lectgd officials.into the Mayors on SPOT
(All Financial impacts inner circle” — give them flr.s'F-to- X X Board
know status on SPOT’s activities
Service to citizens / public welfare
Cost-effectiveness Keep them updated — presentations
City Governments Increased visitors to cities for Encourage participation in SPOT X X X X
business, shopping, entertainment; | advisory board
school

[T

Page 93




SPOT STRATEGIC PLAN

APPENDIX B — STAKEHOLDER ASSESSMENT

SPOT STRATEGIC PLAN: STAKEHOLDER ASSESSMENT NOTES

Possible Source of:

maintenance

helps make the multi-modal case —
may help to increase competitive
position for funding

St::(aelir;:::'eGrrzrup Interests or “Stake” Outreach Tactics/Key Messages ‘_Eu 'é < % g:::;iz(r:)
S| | =8 &=
Benefits of transit for helping to
reduce traffic
Road Departments Road construction and Teaming with SPOT on road projects X X

SPOT Staff, Board and

Ability to operate the system well
Sustainability of the system

recreation/nature/outdoors

Reach them through cycle clubs

Committees . . .
Providing quality service
Use social media
Expanded travel options o
. P P Provide info about SPOT at places of
Bus Riders Get to work . X X
. employment and recreational
Get to recreation S
destinations
Reach them through DBA.
. Communicate benefits of transit for
Impacts on business revenues; recruiting/retaining employees
Retailers access to workforce; parking for & .g ployees. X X
Be seen as an environmentally
customers ) . .
friendly/ socially responsible/
community caring business.
Safe commuting Take the bus on days when you can’t
Cyclists Access to have helmet hair. X X X

(220
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SPOT STRATEGIC PLAN: STAKEHOLDER ASSESSMENT NOTES

Possible Source of:

Stakeholder or = S Best Team
Interests or “Stake” Outreach Tactics/Key Messages ® s
Stakeholder Group /Key & 2 E = §' Contacts(s)
) @ o S s
(=] [} = O
S| | =8 &=
SPOT is a great option for long
Aesthetics/pleasant walking distances or inclement weather
Pedestrians environment Make buses, stops, signs easily X X
Avoiding car trips identifiable
Make schedule info available at stops
Provide info on SPOT to teachers,
. Independence PTA’s, libraries, child care businesses
Children (and Parents - ’ ’
! ( ) Safety recreational/sports/after school
programs
T i ff ili
ransportétlon a °Tdab' 'ty Outreach through health and
Low Income Access to jobs, medical and . . . X X
. . welfare/social services agencies
essential shopping
. Independence . .
Disabl h th h | off X X
isabled Transportation affordability Outreach through medical offices
Traffic congestion
. Travel options/automobile Advertising/radio/TV
Public At-L X X X X
ublic At-Large dependence Word of mouth
May not know much about SPOT

[T
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SPOT ACTION PLAN 2015-2017

APPENDIX C— ACTION PLAN

To be updated quarterly by the SPOT Technical Advisory Committee

Date of Last Update:

n (] ~N o0 (=]
GOALS AND OBJECTIVES S|a|8|8|8a ACTION ITEMS
(o] (o] (o] (o] (o]
GOAL 1: INCREASE RIDERSHIP
Marion - secure funding
Prepare and implement a marketing and public information plan SPOT BFJard -work on increasing budget for
by December, 2016, aimed at expanding SPOT's customer base marketing
| o . . ’ X Jared and TAC — Develop and analyze market
improving information on how to ride, and . . .
rotecting/enhancing SPOT's brand info using Census and other available
P ' demographic data
Annie — look for a marketing coordinator
1B Get SPOT's routes and stops on Google Transit by December, X Jared
2015.
1C | Fully implement the Double Map app by December, 2015. X Jared
Clif, Marion and Bill Wright - design survey
Perform community and rider surveys in 2016 to identify guestions
1D | barriers for current and potential customers, and to gauge the X Jared - provide online survey
popularity of potential expansion options. Marion and Bill - Administer on-board survey
TAC - Synthesize results for Board
. . N Annie — add standing item to Board agenda to
Work to increase public awareness by issuing regular press . .
1E o X | X | X | X | X |decide whether to issue a press release each
releases about SPOT activities.
month and agree on key messages.
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GOALS AND OBIJECTIVES ACTION ITEMS

2015
2016
2017
2018
2019

GOAL 2: IMPROVE RIDER ACCESS, CONVENIENCE AND AMENITIES

Add third route to serve airport, food bank, residential and Marion - submit grant applications for

2A medical area. operations funding and capital funding in 2015

Perform an annual review of routes, stop frequencies, and
2B | operating hours; make adjustments if appropriate to improve X | X | X | X | X | Marion, Bill Wright and TAC
convenience for riders.

Add shelters and bicycle racks to 10% of stop locations by 2016, Marion - submit grant application in 2015 and

2¢ and an additional 10% by 2018. X X 2017
2D gg[iasnd on-board bicycle accommodation on all coaches by X Marion - look for grant opportunity in 2016
Work to increase frequency of fixed route services. (On-going TAC - begin with peak hour frequencies in
2E .. X X X X X
objective.) 2016.
GOAL 3: LEVERAGE PARTNERSHIPS TO EXPAND SERVICE AND IMPROVE THE
SYSTEM

Clif and Devon - negotiate service and
payment schedule

Clif - draft agreement for Board and
Schweitzer approval.

Integrate SPOT with Schweitzer Mountain Resort's
3A | transportation needs and funding. Implement a new route X
serving the mountain beginning November 2016.

Saegen, Annie and George - begin dialogue
X with county commissioners after community
survey (Objective 1D) is complete.

Coordinate with Bonner County and/or other partners to

3B
become active participants in SPOT by 2017.

As roadway projects are proposed, coordinate with BCATT,
BATT, ITD, local cities and counties, to include stop furnishings,
pedestrian access and safety features, and other transit
infrastructure needs.

Susan - discuss with BCATT and BATT
X members; implement a transit checkoff
process for LHTAC projects starting this fall.

3D
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approach by 2017.

n (o) ~N [>¢] (2]
GOALS AND OBJECTIVES s|o|a|a]|a ACTION ITEMS
(o] (o] (o] (o] (o]
. . Erik — Develop the program and secure initial
Devel h f f h "
3E eve”op a sponsorship program for stop furnishings ("adopt a X sponsors. Consider a “top SPOT stop adopter”
stop") by 2016.
award.
Implement a process for SPOT feedback prior
Coordinate with land use agencies to incorporate SPOT needs in to subdivision al:]d commeraal building pt?rmlt
3F develooment reviews by December 2015 X approvals: Carrie (Sandpoint), Carol K/Erik
P ¥ ' (Ponderay), Nancy (Kootenai), Annie (Dover),
Saegen (County).
Coordinate with social services agencies to implement Demand- . .
X TA k for th k.
3G Response service within in the Sandpoint area by 2016. C to make assignments for this tas
Plangineering- prepare initial powerpoint for
SPOT team's use
Marion and Clif - update the powerpoint
Provide regular (annual) updates to local government agencies annually
3H . 8 P g g X X X X X | Carrie, Annie, Carol K, and Nancy — present
and civic groups. . :
the strategic plan to the Idaho Transportation
Board
TAC — schedule presentations to SURA, SDBA
and PCDC
GOAL 4: INCREASE ORGANIZATIONAL AND FINANCIAL STABILITY
Clif and Annie - Compare pros and cons of:
Joint Powers Agreement, 501(c)(3) or(4);
AA Evaluate alternate governance structures and select desired X x | x Regional Public Transportation Authority; for-

profit structure; or refinements to current
structure. Provide information for Board
discussion.
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n (] ~N [>¢] ()}
GOALS AND OBIJECTIVES S|a|o|9o|a ACTION ITEMS
(o] (o] (o] (o] (o]
4B By 2017, revise current governance structure to reduce political X Lead person for this action item to be decided
risks and allow for easier service area expansion. after Objective 3A is complete.
i i I POT's i I
4C on an_ongomg basis, develop and gxpand SPOT's interna . X X| X | X X | Marion - watch for RTAP training
capacity and resources through training and grant opportunities.
4D | Update this list of objectives and action items quarterly. X X | X | X | X | Marion or designated TAC member
AE Identify and select performance measures for SPOT and report X Clif and Erik
on them annually
Create an endowment or other long-term donathn opportunity Action items to be assigned after 4B is
4F | for SPOT after governance structure has been revised (see X
. complete.
Objective 4B).
GOAL 5: PROMOTE ENVIRONMENTAL STEWARDSHIP
TAC - look for potential program
5A Explore other public transportation services including park and X champions/volunteer coordinators. Action
ride, vanpool and rideshare, as program champions are found. items to be assigned after coordinators are
found.
Report annual emission reductions due to rides on SPOT on the Plangineering - ProY|de smplei spreadsheet
5B . e X | X | X |toolforSPOT to estimate fossil fuel savings
SPOT website, beginning in 2017. .
due to transit use.
Erik — Recruit a person for this position in
5C | Add a seat on the TAC for a designated environmental advocate | X consultation with other TAC members and the
Board.
5D | Consider energy efficiency options with next bus purchase X | Marion, Clif and TAC
SE Consider solar technology and other energy efficient options for X Marion, Clif and TAC

shelters with next significant installation project.




. See SPOT Engage

OVERVIEW

The goal of this SPOT Marketing and Public Outreach Plan is to provide a clear path
towards continuing to grow ridership and build community support. SPOT has a solid
foundation on which to build increased marketing and public outreach efforts. It has a
strong brand, solid ridership, enthusiastic community support, and positive political
momentum. This plan will leverage all of these assets in a thoughtful and strategic way.

The Marketing and Public Outreach Plan addresses the following:
e Current marketing efforts

e Who is riding today, why they ride, and how to get them to ride more
¢  Who isn't riding much today and how to get them onboard

e Atoolkit of strategies, rated by cost and complexity, and mapped to target
audiences

e Athree-year approach to implementation

e Partnerships required to successfully implement this plan

Informing this plan are stakeholder interviews, two community surveys - from riders and
stakeholders, and market research performed by SHIFT. This plan uses industry best
practices, opportunities unique to SPOT and the communities it serves, and successful
efforts from other communities.

Implementation of this plan will result in a stronger SPOT that continues to weave itself
more tightly into the fabric of the community. In several of our community interviews, the
idea of making SPOT “just the way you get around” and “what our community does” and “a
community institution” were expressed and embody exactly what a good marketing and
public outreach plan can do for SPOT, along with strategic implementation.

See SPOT Engage: Marketing and Public Outreach Plan E.1
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SPOT MARKETING EFFORTS TO DATE

The SPOT brand is very strong for a small transit system. SPOT’s brand reflects the
community and is easily identifiable. The logo, bus graphics and generally positive
community perception of SPOT are tremendous assets that can be leveraged towards a new
infusion of energy, excitement, and growth.

As SPOT moves forward with
the marketing and outreach
efforts of this plan, the brand
and what it represents should
be infused into all the various
outputs. The brand should
remain the same and be
adapted and leveraged to
connect more people to the
bus and get more people on
board. The main goal of this
plan is for the community to
view the SPOT brand
synonymously with economic The SPOT Brand = fun, interesting, community-oriented
vitality and development.

SPOT has gone through a common cycle for new services in rural areas with a limited
budget. Initially, SPOT had a lot of buzz, the awareness of SPOT grew quickly, there was
initial money to market the service, and ridership grew quickly. Now, SPOT has hit a 5-year
plateau where ridership is steady but not growing, awareness among non-riders has
dropped, money for marketing is very limited, and customer information needs
improvement. SPOT must invest more in marketing in order to reverse this trend. The
baseline budget for marketing is very small:

The current SPOT marketing and advertising budget
is only $1500-$2000 per year.

This current spend consists of limited print advertising, printed brochures, and website
costs. Bus graphics and bus stop signage are not included in this total, but are included as
part of the Capital Improvement Plan (bus graphics are included in the cost of a new bus
and bus stop signage project already funded and slated for 2017). The advertising budget is
so limited that SPOT is not able to build awareness or grow ridership through marketing or
outreach.

SPOT should start planning for how to grow funding for these marketing investments. This
is a challenge that will be addressed later in this plan with ideas on how to partner and
trade for market exposure. The good news is that SPOT has strong brand fundamentals and
is ready to build on this foundation to renew itself and look for more support and use in the
coming three years.

See SPOT Engage: Marketing and Public Outreach Plan E.2
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COMMUNILTY SURVEYS

SHIFT conducted two similar surveys, from two distinct community groups - existing
riders and community stakeholders. The goal of the surveys was to understand a variety of
aspects including the markets and identify marketing opportunities, service improvement
needs and perceptions of SPOT. Only a portion of the questions from each survey were
asked of both groups, the rest were tailored specifically to either existing riders or
community stakeholders.

This plan focuses only on the survey responses that inform the markets and marketing
opportunities. The existing riders group responded to marketing questions about how they
use SPOT and why, how they plan their trip, and where they get their SPOT and other
community information. The stakeholder group represented key decision makers and
responded to some rider questions, such as why they ride or don’t ride and what could get
them to ride or ride more frequently, as well as marketing ideas for increasing ridership.

Existing Riders Survey - Results

SHIFT conducted a survey of existing riders to understand who is using SPOT, why they are
riding, and how they use the bus. 45 riders responded to the survey, which represents
approximately 3% of the average weekly ridership, and 21% of the average daily ridership.

They survey shows 25% of respondents use SPOT 10 or more times a week, while 50% of
respondents use it between 1-5 times a week. All respondents ride on weekdays and
almost all ride on weekends too. The large majority live in Sandpoint, and most are
employed, followed closely by retirees (retirees includes those no longer working, not
necessarily retirement age).

Rider Residency Employment Status
Outside Bonner County
2.2% o
Bonner County - Other ﬁf{mplw 1
6.7% /W
Looking for Work
Kootenai aog,
8.9% Working
35%
— Student ——
26%
;;;i:ray Sandpaoint
60.0%
Retired
M sandpoint M Ponderay 2%
M Kootenai I Bonner County - Other M working M Retired I student
Outside Bonner County Looking for work [l Self-Employed
See SPOT Engage: Marketing and Public Outreach Plan E.3
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In terms of age, SPOT riders tend be either younger riders, with 44% of riders aged 25 or
younger, or older riders, with 28% of riders aged 56 or older. Middle-aged riders make up
the smallest percentage of riders.

Rider Age

Age 5-15

Age 16-25 30.2%

Age 26-35 9.3%

R
.

Age 36-45
Age 46-55 11.6%

Age 56-65 11.6%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

|

When asked about trip purpose, SHIFT found that most SPOT riders were using the bus for
shopping, followed closely by work, but the results show that SPOT is being used for a wide
variety of trip purposes. The data show that SPOT has a diverse ridership that counts on
the service for all types of trips:

Reason for Trip

43 6%

47.0%

50%

See SPOT Engage: Marketing and Public Outreach Plan E4
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Another goal of the survey was to find out how riders are doing their trip planning, how
they originally found out about the bus, and why they ride:

How Did You Plan Your Trip Today?

Other - Tell Us
Picked up Printed Schedule
SPOT Website

| Asked Someone

| Called SPOT _J2.3'5lf:-

0% 105 20% 30% 40% 50% &0%

The “other” responses were predominately that the rider knows the schedule and doesn’t need to pre-plan
their trip. The two additional responses received as “other” are: 1) schedule on phone; 2) called paratransit.

How Did You Hear about SPOT?

Someone Told Me about
| Saw the SPOT Bus _ 29.5%

| Saw/Heard a SPOT Ad -J 6.8%

| Read about SPOT in the i
Paper !|4'5%

Other - Tell Us .J 46%

0% T0% 20% 30% 40% 0% 0%

Why Do You Ride SPOT?

| Don't Drive

Convenient/Easy

Save Money

| Like Riding Better Than Driving
Mo Regular Car Access

Other

See SPOT Engage: Marketing and Public Outreach Plan E.5
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Existing Riders Survey - Discussion

SPOT is used by a diverse group of
people, representing many age
groups with varying reasons for
using SPOT. There were a few
patterns identified in the responses
received that lead to assumptions
regarding who the majority of
riders are today and what groups
of riders are not as prevalent. The
survey results highlight three
target market opportunities:

1) Youth/young adults
2) Seniors

3) Employees (middle ages)

The youth/young adult segment of SPOT respondents can be summarized as follows:

e They form the majority of riders responding to the survey

e They don’t drive or have access to a vehicle

e They are almost solely use SPOT for shopping and work trips

e 70% live in Sandpoint

e They use both routes equally

e They predominately get their information from the SPOT website
The survey was conducted in August; therefore, youth respondents were not in school and
no responses were collected reflecting that this age demographic is using SPOT for school
transportation. Additional information or survey data would need to be collected to
identify whether they are using SPOT for transportation to and from school. Without
knowing the results, assumptions can be made that this is likely occurring during the

school year. Gaining more youth ridership during the school year is certainly a marketing
opportunity through outreach and promotion at the schools.

Riders greater than 65 in age made up 16% of respondents. This group’s responses can be
summarized as follows:

e They use SPOT primarily for shopping and leisure trips

e 50% live in Ponderay

e They get their SPOT information from a variety of places - website, brochures
around town, newspaper, and at community centers

See SPOT Engage: Marketing and Public Outreach Plan E.6
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e Their trips tend to be longer in miles, which might be because 50% of the
respondents from this demographic reported to live in Ponderay and are likely
traveling to Sandpoint or another location outside of Ponderay for their
shopping and leisure trips

e Theyride SPOT predominately because they would rather not drive and because
it's easy and convenient

Almost 56% of all respondents heard about SPOT from someone (word of mouth), with
about 30% finding out about SPOT by seeing the bus. This leaves about 14% of
respondents learning about SPOT from other forms of marketing. This is an indicator that
either SPOT has invested little in advertising or riders are not receptive to the types of
advertising that SPOT has pursued. The former is likely the primary reason, but
strategically selecting the type of advertising is also an important consideration.

Stakeholder Survey (Riders and Non-Riders) - Results and Discussion

SHIFT polled community stakeholders by designing an online survey and distributing it

electronically through a variety of means including the Sandpoint Chamber, city and county
electronic mailing lists, a link on the SPOT website, a feature in the Bonner County Bee, and
a feature on Sandpoint Online. Here are the results of 49 respondents who took the survey.

Rider Residency

2249, 6%

M sandpoint

M Dover

B Fonderay, Kootenai, or Other Bonner County Town
W Unincorporated Bonner County

See SPOT Engage: Marketing and Public Outreach Plan E.7
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43.5% have never taken SPOT before. Of these respondents, the following reasons for not
riding were received:

Mot a bus user

Unsure how to use/where to get info

Doesn't go where | need to go

Other

Doesn't go often enough

0% 10% 20% 30% 40%

When this group was asked what could get them to ride spot, they responded as follows:

Service to location not on current routes _ 24.4%

Better info on how to use SPOT _ 16.2%

More frequent service _ 16.2%
Service all the way to Schweitzer (winter) _ 13.5%

Wehicle breakdown/loss - G A%

Mot sure anything would get me to ride !J 2.7%

0% 10% 20% 30% 40%

In addition to the choices provided above, the group was also given the option to write in
their own ideas that might get them to ride SPOT. Their feedback was predominately split
between two responses: 1) clearer information and route maps; 2) expanded service to
Sagle, Baldy Road, and shuttle service between parking areas and City Beach/downtown
during the weekends.

56.5% of the stakeholder group has taken SPOT. When asked their reasons for riding, the
top three responses among respondents were: 1) transportation while their car was
repaired; 2) leisure or social activity; 3) shopping. These results are consistent with

the results of the rider survey; few middle-age respondents are using SPOT for
transportation to and from work. The stakeholder group likely uses SPOT for infrequent
trips, on occasion, not for daily commuting.

See SPOT Engage: Marketing and Public Outreach Plan E.8
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The stakeholder group was asked to respond to what the perception of SPOT is and its role
in the community. Here were the responses:

Provides transportation for those who
need it most

22%

Gives residents more transportation
options

J21%

Reduces traffic and pollution

Improves overall quality of life of our
area

Helps local economy and businesses

Gives visitors more transportation
opticns

Helps connect to affordable housing

0 5 10 15 20 25

These results indicate that stakeholders perceive SPOT as a necessary service for those that
need it and as a benefit to residents to allow them more transportation options. They see
SPOT less as helping the local economy and businesses and even less as giving visitors
more transportation options. These are two areas where more targeted marketing can
change the community’s perception of SPOT from offering limited, but necessary,
transportation benefits to SPOT being “a community institution” and “just the way we get
around,” as heard during several stakeholder interviews.

The stakeholder group was asked what the most cost effective marking strategies/tools are
to attract more riders and improve awareness of SPOT and the following responses were
received:

- . >:
o )
S o () 17 %

{l
& 2 ) s
(_;.- QQ 6\2- -
tef} & L "
»° o 5 o I >
t‘;'"o( &*
of o o2
& s o () 7.1%
Sty & |
‘ s ) '
N & & &
& o o oo )6
& 2
w-"“{\ & ‘:925} o !] 1%
@« & (‘bé@
= ,q;!d\ ’a{:‘(\eﬁ ' 1.1%
o
\{“@ 0% 5% 10% 15% 20% 25%
g
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Getting more information out about SPOT around town is a common theme in the results of
both community surveys that could help increase ridership with the general community as
well as visitors and establish SPOT as beneficial to the economy and businesses.

There can be a relationship between increased ridership and economic and community
vitality. SPOT riders walk or bike to and from each bus stop when they begin and end their
trip. Walking by businesses creates opportunities for more economic activity around these
bus stops. When parking is limited people may decide not to visit downtown areas at all,
whereas SPOT could provide a hassle free and easy way to get people to a location without
the stress and inconvenience of parking.

Marketing for Boundary County, Paratransit, and Vanpool

Much of the research, discussion, and tools in this plan are focused on riders of the fixed
route system - Blue and Green Route riders. This market represents one of the largest
opportunities for growth through marketing and outreach. Many of the marketing ideas in
the toolkit section of the plan can be used for these services, but it is important to discuss
specific marketing tactics for Boundary County, paratransit and vanpool and the
communities they serve. These groups weren'’t specifically surveyed, but SHIFT conducted
many interviews and drew on best practices when marketing to these groups.

Boundary County-Bonner's Ferry Demand Response Service

This service is still relatively new, running less than eighteen months, and has done a good
job of attracting a base of riders that need the service. It routinely runs at better than two
riders per hour, which is good for a demand response service.

In a small community such as Bonner’s Ferry, word of mouth and grassroots marketing are
the best approach. As a new service, SPOT needs to educate the community about what
SPOT is, how it operates, and why it’s good for everyone.

The first step is creating a
simple marketing piece that can
printed and distributed in
several forms including as a
rack card, a flyer, and
electronically. The purpose of
this would be two-fold: to
promote the service itself and
how to use it (hours of service,
destinations, etc.), and to
educate on what public
transportation is.

See SPOT Engage: Marketing and Public Outreach Plan E. 10
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The educational message should be:
e Public transportation is a public service and is open to everyone
e The city and county support and sponsor SPOT services

e With more demand and use, SPOT could add more service to the Bonner’s Ferry
area

¢ Public transportation is good for the community - it provides vital mobility, saves
riders money, and provides more independence to those who use SPOT

Recommended distribution of this marketing
piece is:

e posting around town

e city mailings

e local businesses

e hospital

e assisted living facilities (e.g. Restorium)
e visitor center

e city hall

SPOT should also consider being interviewed
on the local radio show and presenting to as
many community groups as possible. It should
also be distributed electronically through
Bonner’s Ferry online, Facebook groups, and
city and county online resources.

SPOT strengthens the community by
providing mobility and independence

Credit: Bonner’s Ferry Herald

Bonner County Paratransit Service

Paratransit service is a federal requirement of a fixed route service, when federally funded.
SPOT should consider marketing this service in conjunction with marketing the fixed route
service. There are numerous benefits to increased awareness of paratransit service:

1) providing mobility to those that need it most

2) increasing efficiency/productivity of paratransit service by linking multiple trips
together instead of only single rider trips

3) providing positive community perception

See SPOT Engage: Marketing and Public Outreach Plan E.11
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Currently, this service is marketed very little. There is a very small mention of it on the
SPOT schedule, with no detailed information about the service, and the website doesn’t
have any section about this service. SPOT should increase the information about
paratransit on the SPOT printed schedule and website as a first step to better marketing
this service. The next step would be to create a dedicated informational card on this
service, much like the one suggested for the Bonner’s Ferry demand response service, that
would describe hours of service, prequalification process, area of service, and other helpful
information. This should be distributed to all social service organizations in the Sandpoint
area, as well as at assisted living facilities, the hospital, disability organizations, and the
senior center.

Based on the current lack of affordable housing and challenges that employers have in
finding skilled workers, SHIFT anticipates that SPOT will see significant growth in this
program. Employers will find
that vanpool can provide
them with skilled workers
from outside the area, and
employees will find that
vanpool links affordable
housing locations with high
paying jobs in a cost-effective
way.

Vanpool marketing is
straightforward:

Put together an informational piece on how vanpool works

Include example pricing and commuter tax benefit information (vanpool qualifies
for pre-tax consideration under the Commuter Benefits program)

Describe benefits of vanpool for employee and employer

Adapt for flyer/brochure and electronic dissemination

Set-up meetings with owners and managers of local businesses and present vanpool basics

Find how vanpool can solve the employee challenges
Vanpool delivers happier, safer, better rested employees to the job

Follow-up with interested employers to build interest among employees

Employee staff meetings, email communications, and drop-in coffee talks are all
ways to build employee interest

The Sandpoint area employers should be very receptive to vanpool, and SPOT could see
this program grow quickly with some basic promotion and direct outreach.

See SPOT Engage: Marketing and Public Outreach Plan E.12
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Marketing to Those Who Will Never Ride

Riders or non-rider aside, the public perception of SPOT is critical to ongoing partnerships
and funding. SPOT is a public agency receiving local tax dollars that aren’t guaranteed year-
to-year; therefore, marketing to the community itself is a necessity. It's not enough to have
regular riders taking more trips, new demographics getting on the bus, and routes
connecting to new destinations. Elected officials, business leaders, non-profit
organizations, and the community at large must know about SPOT and understand why
SPOT is important to the community, regardless of whether someone rides or not. SPOT
needs the community to feel that public transportation is an important community asset
and something worthy of supporting.

SPOT can tailor the message for a particular group, but some of the resonating talking
points that board and staff can use include:

SPOT is good for quality of life

e Communities with good public transportation are nicer, easier, more connected
places to live and work

e Public transportation makes the community more attractive - those living here
are more likely to stay and those thinking of living here are more likely to relocate

e Communities that rely less on single occupancy vehicles are more resilient

SPOT is good for business

e With a tight job market, employers are looking for ways to attract and retain
employees - public transportation options make this easier

e Consistent transportation means employees get to work safely and are often more
rested and ready to work

* Those people riding SPOT save money and can spend it on other things

* Bus trips end and begin with walking or biking, which means bus riders are more
likely to frequent businesses while enroute

SPOT is good for housing

e With limited affordable housing within walking distance to most amenities, SPOT
can better link jobs and services with housing in outlying areas
e Vanpool can be used as a tool to link areas of regional activity

SPOT is good for biking and walking and community health

e Public transportation can reduce depression and isolation among those who use it

o Every bus trip on SPOT starts and end with a walk or a bike trip, which helps
improve health

e SPOT takes an average of 400 cars off the road per day, which improves the
downtown experience for biking and walking

See SPOT Engage: Marketing and Public Outreach Plan E 13
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SPOT is good for the environment and congestion

e With an average of 6 people an hour getting on the bus, that means the effective
miles per gallon of the bus is 72MPG!

e More people on the bus = less people in cars

e SPOT must continually talk about the community benefits of public transportation
and build specific outreach efforts towards building general awareness. By
growing ridership and this community awareness, the political support and
overall goodwill will happen naturally.

SPOT must continually talk about the community benefits of public transportation and
build specific outreach efforts towards building general awareness. By growing ridership
and this community awareness, the political support and overall goodwill will happen
naturally.

See SPOT Engage: Marketing and Public Outreach Plan E. 14
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THE TOOLKLT

DESCRIPTION

TARGET
AUDIENCE

COST

LEVEL OF
DIFFICULTY

One of the top requests from the surveys
was better bus stops with amenities like
benches, shelters, and lighting. All of

All current and

Better bus these improve the overall riding potentlal
stop . . riders; the
.. experience and make new riders more .
amenities . . . community
likely to ride again. Bus stops are also at-large
the most visible aspect of the service g
and impact the community perception.
Through its work on this plan, SHIFT
heard that bus stop signage needs to
. Current
improve to show the system map and riders and
Better bus the bus times at a particular stop. The
. . . . general
stop signage signage should also identify the stop .
. L community
itself. In addition, larger and more . .
impression

visible signs can have an advertising
benefit.

Many of SPOT buses are in need of
replacement and hurt the rider
experience, especially for those buses
that don’t have adequate air
conditioning for cooling in the summer.

Investin . . Current riders,
Also, many riders requested desire to :
better buses . . new riders,
that all have know what route a bus is running and general $ $
through bus identification. Although this .
route . s . . community
. P is a capital improvement issue, it . .
identification . : : . impression
impacts marketing and ridership
growth. Buses with better passenger
amenities that are easier to board and
are more comfortable will help market
the service.
Although this is part of the transit New riders
service plan, improving the service is (millennials,
certainly a marketing tool. Especially for young
Improve the | tourists who might use the service to get families), $ $ @3
service around and for skiers going to tourists, skiers, /
Schweitzer. And later night service seniors,
might encourage 25-45 demographic employees/
ridership. commuters

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

LEVEL OF

S DIFFICULTY

Invest in the
drivers as
marketers

Drivers are SPOT’s ambassadors. By
keeping drivers happy and informed,
they can be effective marketing tools for
growing the service. Training drivers in
how to provide the highest quality
customer service will pay dividends
every time someone rides the bus.

Current riders,
first time
riders

New website

Redesigning and updating the SPOT
website is recommended and is a key
customer information tool. This effort
would include completely overhauling

the existing site to create a much easier
user experience; update website content
with more complete SPOT information;
include real-time bus information tools;
and have better maps and timetables.
Once the new site is built, SPOT should
plan to use the site for timely news and
rider alerts, as service changes.

Youth, tourists,
businesses,
existing riders

Press releases

SPOT should celebrate its successes and
regularly update the community on
SPOT through periodic press releases.
SPOT should have a standard press
release template and list of press
contacts for distribution of press
releases. The Bonner County Bee,
Sandpoint Reader, Sandpoint Online
Town Crier, and KXLY should all receive
SPOT press releases.

Community at
large; those
who may
never ride

Business
partner
campaign
“I'm on the
SPOT”

This idea is to create a campaign where
supporting businesses would display a
“I'm on the SPOT - ask me about the free
bus” window sticker to show support of
SPOT. The business would also have
SPOT schedules available, preferably in
a holder on the counter, and know the
basics about SPOT. Also promoting it to
specific businesses with built-in
ridership needs like auto repair shops.

Visitors,
new riders,
businesses

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

LEVEL OF

S DIFFICULTY

School
partnerships
and outreach

Since youth are such a big part of SPOT’s
current ridership, SPOT should work to
encourage more students to ride the bus
by promoting SPOT at school events, in
youth publications (like the high school
newspaper), and by having SPOT bus
information at all of the schools. SPOT
should also look for opportunities to
partner with schools on transportation
needs - taking a SPOT route for a field
trip is a great way to introduce SPOT.

Youth,
school staff

Re-do printed
schedule and
distribute
more widely

Through surveys conducted for this
project, we know that the SPOT bus
schedule needs to be updated for easier
comprehension and made more readily
available throughout the community.
The SPOT printed schedule needs a
better map and easier to understand
timetable for each route, and it needs to
include information on paratransit and
vanpool. A separate information rack
card should be developed for Bonner’s
Ferry service for distribution in that
area. SPOT should consider paying to
have the schedule distributed in local
brochure racks.

Community at
large; those
who may
never ride

Quick
reference
guides and
training of
staff near bus
stops

Businesses closest to the bus stops can
be one of the best ambassadors for the
service. This idea involves creating a
simple quick reference card or handout
that shows the nearest bus stop location
in relation to the system map (“you are
here”) and gives the schedule for just
that bus stop location (northbound bus
at:45 from 6:45 until 5:45). This allows
local businesses to know and share
information with their customers.

All

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET

AUDIENCE

LEVEL OF

S DIFFICULTY

Flyers and
posters
around town

From market and community research,
flyers and posters around town seem to
be an effective communication tool.
SPOT should develop flyers and posters
that build awareness of the bus service,
its benefits, and any new and interesting
services. This tool could be particularly
effective when SPOT grows or changes
its service. Flyers could be placed at
many locations around town - senior
centers, social service offices, the
library, non-profits, and community
centers would all make good poster
locations.

Locals, seniors,
youth, visitors,
employees/
commuters

SPOT as a
vehicle for
better health

According to a study presented at the
American Heart Association's Scientific
Sessions 2015, riding the bus or train to

worKk is associated with significant
health improvements. Promoting this
fact and partnering with public health

organizations can be a great way to

build ridership. The ParkRx program, a
health initiative to get people healthier

by exercising in parks, of the Kanisku

Land Trust is a developing partnership
for SPOT. By linking the SPOT bus into a

trip to a park, SPOT can attract new
riders. This tool is simply partnering
with ParkRx and other healthcare
organizations to cross-promote SPOT
services.

Those with
physical or
mental health
problems

Presentations
to partners,
especially city
councils,
business
groups

Making presentations is one of the most
effective ways to educate the
community about SPOT services and
their importance. Although this is a time
consuming effort, it is low cost and very
effective. SPOT should work to develop a
standard set of talking points, service
highlights, and organizational statistics.
Depending on the presentation, this
might be a PowerPoint, a 1-2 page
handout, or use the flyers. This tool will
help build general community support
for SPOT.

Decision
makers,
community
leadership

i

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

COST

LEVEL OF
DIFFICULTY

Advertising in the newspaper isn’t
something recommended for SPOT due
to high costs; however, SPOT may be
able to work with the Bee or Reader to

Rider of the get free or discounted placement of
month monthly rider profiles or perhaps
spotlight having the bus schedule in the All
and/or bus newspaper. The rider profile could be a
schedule in recurring feature that would have a
newspaper picture and quote from a SPOT rider in
order to highlight why SPOT is awesome
and showcase a daily rider who's story
helps illustrate the paradigm, that SPOT
is “just the way we get around.”
Having a simple message printed on New riders,
« coffee sleeves and coasters at local millennials,
Get on the S
SPOT” coffee shops and restaurants could be a choice riders
campaign for low-cost way to create exposure to (those who $ $
SPOT. This tool would hopefully be drive but
coffee sleeves . . .
and coasters something that the local business might c.hoose
partner (restaurant or coffee shop) toride
would want to help underwrite. occasionally)
Local businesses need to know about
SPOT and how SPOT can help solve
employee commuting challenges. SPOT
should meet with and present to major
employers and their employees details
Employer about SPOT services. This tool will be Commuters
outreach particularly helpful in building vanpools.
Attending employee staff meetings,
dropping by with donuts for a meet and
greet, and working with HR staff on
flyers and emails to employees are all
ways to implement.
Facebook and select regional Facebook
groups could be effective ways to send Youth
Facebook periodic updates about SPOT with . .
. . . . millennials,
page, social interesting and timely content. In order community at
media to be effective, the SPOT social media large

account must be regularly monitored
and actively managed.

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

LEVEL OF
DIFFICULTY

Troubleshoot
phone app
and promote
as part of all
other
campaigns,
along with
other
technology

SPOT has an app that shows customers
where the bus is in real-time, but it isn’t
working consistently and isn’t
promoted. The DoubleMap app could be
an excellent tool, especially for tech
savvy riders, but it must be managed
and promoted (i.e. included on all SPOT
materials). This technology does take a
lot of time to manage and keep up to
date; SPOT doesn’t have this expertise
or time today. If SPOT does have the
capacity, integrating SPOT schedule
information into Google Maps through
the GTFS file spec could be another way
to reach technology-savvy riders.

Youth,
millennials,
visitors

Targeted

radio and

magazine
advertising

Radio seems to be an effective
advertising tool for ongoing messages to
build awareness. SPOT should pursue
trade or public service announcements
(PSAs) on radio. Additionally, SPOT
could look at ads in local magazines,
although this is higher cost and harder
to trade or get free submissions. SPOT
has been in Sandpoint Magazine in the
past and needs to evaluate the
effectiveness of this ad and its cost
relative to other marketing potentials.
Cost dependent on trade or PSA.

New riders,
general
community

Special events

SPOT could consider providing
additional bus service for many special
events throughout the year. This would

introduce the bus to new riders and

increase SPOT’s visibility in the
community; however, special events can
be challenging. SPOT will need a partner
who will promote the extra event

service and limit parking around the
event venue, or the special event service

can be underutilized and ineffective.

New riders

2 g
o

Links to local
partners

SPOT should work to integrate
awareness into as many efforts of the
cities and counties as possible. This
could include SPOT on municipal
websites or having SPOT at city or
county sponsored events. SPOT should
be integrated into the cities and the
county, as the transportation arm.

The
community
at-large

See SPOT Engage: Marketing and Public Outreach Plan
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The Plan Year by Year

For the coming three years, SPOT should begin to put into action some of the information,
ideas, and tools presented. SPOT can take its limited budgeted and staff time and slowly
and incrementally implement the Marketing and Outreach Plan.

Year Goal and Theme Tools Resources*
To improve the basic Bus stop signage and 35,000-510,000 in
pr amenities direct marketing
marketing and outreach . . o
o . Website rebuild spend plus in-kind
building blocks, in order to .
Bus branding and ID partner support
setup SPOT for future success. . .
Year 1 : : . Driver training
SPOT must invest in basic :

; : Press releases Staff, board, and in-
customer information tools, Kind partners time
rider amenities, PR strategies, Update bus schedule p

; format total of 10-20 hours
and partnerships. :
Links to local partners per month
Continue work from Year 1
and begin to leverage those
efforts to:
Employer outreach $10,000-$15,000 in
1. Get regular riders riding School partnerships marketing plus in-
more Rider of the month spots kind partner support
Year 2 2. Start attracting new SPOT for better health
markets. Flyers and posters Staff, board,
Facebook and social contracted, and in-
With basics in place, SPOT can media kind time total of 20-
now go to work on getting Quick reference guides 25 hours per month
more people on board and
building community
awareness.
Business partner “I'm on
Years 1 and 2 create the SPOT”
opportunity for Year 3 to be Presentations to the $20,000-$25,000 in
year of significant external community marketing plus in-
marketing and ridership Phone app and other kind
Year 3 .
growth among new marketing. technology
This is the year to make SPOT Coffee sleeves and Time of 25-30 hours
omnipresent in the coasters per month
community. Targeted ads
Special events

*This is direct marketing and out expense. Capital and operating expenses that have marketing benefits, such as
service improvements, bus stop amenities and new buses, are not included in Resources.

See SPOT Engage: Marketing and Public Outreach Plan E. 21
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Each year builds on the next and efforts started in Year 1 must be continually developed
through Years 2 and 3. Once an effort is started, it is recommended that it be continued
going forward, unless it is thoroughly reviewed and there is an identified reason it is
deemed ineffective (effectiveness often increases with time). Budgeting and staffing must
grow to support increasing SPOT marketing and outreach efforts over the next three years.

Getting This Work Done (Limitations and Need for Partnerships)

The challenge to implementing this plan is figuring how to fund these efforts and how to
improve marketing without impacting existing service. Every public transportation system
faces the same challenge of finding enough funding for marketing and outreach when the
direct costs of running bus service are a higher priority. But funding this marketing plan is
critical to SPOT’s success; running SPOT buses without good marketing means the service
will not reach its full potential. Acknowledging that SPOT has budget and staff limitations in
implementing the ideas of this plan, SPOT must seek creative partnerships, cost share,
schedule the work slowly, and use low-cost approaches.

The budget constraint is one of the biggest challenges to plan implementation. SPOT should
look to allocate more funding to marketing, but this approach will take time - SPOT has a
fixed budget and service commitments that use almost all the current budget. It is
recommended that SPOT also pursue a more immediate solution for accomplishing
marketing goals - set-up an interior and exterior bus advertising program with the goal of
trading ads on buses for SPOT ads in a variety of media. SPOT should trade bus ad space for
radio spots, online advertising, putting the bus schedule in the newspaper, getting SPOT
into businesses (like on coffee cups or coasters), or any other creative trades SPOT can
establish. The goal of ads on SPOT buses wouldn’t be to generate direct revenue - the goal
would be to generate trade dollars for SPOT marketing and outreach. Bus ads could also be
used as trade for staff time from partners who can help market and promote.

The other biggest constraint is available staff time. Currently, SPOT is not staffed to carry
out much of this plan. SPOT has one full-time employee whose time is consumed with day
to day operations. Given this time constraint, SPOT must look to other ways to get this
work completed and rely on its partners to help.

Workhorse board of directors
e The SPOT board has shown that it is willing to work and will need to give time to
these marketing efforts

Schweitzer Mountain Resort
e With in-house marketing resources, Schweitzer could provide marketing staff time
to help SPOT implement this plan, which could be done as part of a trade for bus ad
space or as in-kind donation as part of a partnership for bus service to the mountain

See SPOT Engage: Marketing and Public Outreach Plan E. 22
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Municipal partners
e SPOT could reach out to its partner cities to ask for help with specific marketing and
outreach initiatives from city staff or officials who may have expertise or access to
helpful resources like existing city newsletters

CONCLUSION

SPOT has a strong, recognizable community brand with loyal and happy customers.
Building upon this base of support, SPOT is ready to grow its awareness, usage, and
community impact. By implementing this Marketing and Outreach Plan, SPOT will become
a community institution that is positively viewed throughout the region. Many more
opportunities and new ideas will result from starting down the path of better marketing
and outreach - SPOT should plan to incorporate this evolution of marketing and outreach
through periodic updates to this plan.

See SPOT Engage: Marketing and Public Outreach Plan E.23

SHIFT Community Solutions
Page 123



See

SPOT

%@OOQ)%O OQ
K un

A Comprehensive Success Guide

QOO0

SHIFTCA

community solutions



See SPOT Run

A Comprehensive Success Guide

developed by

SHIFT&H

community solutions

September 2016

SHIFT Community Solutions 1260 Blue Lakes Drive  Hailey, 1D 83333~ 2087205977
Page 125



See

SPOT

EENC GA GE

Marketing and Public Outreach

00O

SHIFT&T

ooooooooooooooooo



. See SPOT Engage

OVERVIEW

The goal of this SPOT Marketing and Public Outreach Plan is to provide a clear path
towards continuing to grow ridership and build community support. SPOT has a solid
foundation on which to build increased marketing and public outreach efforts. It has a
strong brand, solid ridership, enthusiastic community support, and positive political
momentum. This plan will leverage all of these assets in a thoughtful and strategic way.

The Marketing and Public Outreach Plan addresses the following:
e Current marketing efforts

e Who is riding today, why they ride, and how to get them to ride more
¢  Who isn't riding much today and how to get them onboard

e Atoolkit of strategies, rated by cost and complexity, and mapped to target
audiences

e Athree-year approach to implementation

e Partnerships required to successfully implement this plan

Informing this plan are stakeholder interviews, two community surveys - from riders and
stakeholders, and market research performed by SHIFT. This plan uses industry best
practices, opportunities unique to SPOT and the communities it serves, and successful
efforts from other communities.

Implementation of this plan will result in a stronger SPOT that continues to weave itself
more tightly into the fabric of the community. In several of our community interviews, the
idea of making SPOT “just the way you get around” and “what our community does” and “a
community institution” were expressed and embody exactly what a good marketing and
public outreach plan can do for SPOT, along with strategic implementation.

See SPOT Engage: Marketing and Public Outreach Plan E.1
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SPOT MARKETING EFFORTS TO DATE

The SPOT brand is very strong for a small transit system. SPOT’s brand reflects the
community and is easily identifiable. The logo, bus graphics and generally positive
community perception of SPOT are tremendous assets that can be leveraged towards a new
infusion of energy, excitement, and growth.

As SPOT moves forward with
the marketing and outreach
efforts of this plan, the brand
and what it represents should
be infused into all the various
outputs. The brand should
remain the same and be
adapted and leveraged to
connect more people to the
bus and get more people on
board. The main goal of this
plan is for the community to
view the SPOT brand
synonymously with economic The SPOT Brand = fun, interesting, community-oriented
vitality and development.

SPOT has gone through a common cycle for new services in rural areas with a limited
budget. Initially, SPOT had a lot of buzz, the awareness of SPOT grew quickly, there was
initial money to market the service, and ridership grew quickly. Now, SPOT has hit a 5-year
plateau where ridership is steady but not growing, awareness among non-riders has
dropped, money for marketing is very limited, and customer information needs
improvement. SPOT must invest more in marketing in order to reverse this trend. The
baseline budget for marketing is very small:

The current SPOT marketing and advertising budget
is only $1500-$2000 per year.

This current spend consists of limited print advertising, printed brochures, and website
costs. Bus graphics and bus stop signage are not included in this total, but are included as
part of the Capital Improvement Plan (bus graphics are included in the cost of a new bus
and bus stop signage project already funded and slated for 2017). The advertising budget is
so limited that SPOT is not able to build awareness or grow ridership through marketing or
outreach.

SPOT should start planning for how to grow funding for these marketing investments. This
is a challenge that will be addressed later in this plan with ideas on how to partner and
trade for market exposure. The good news is that SPOT has strong brand fundamentals and
is ready to build on this foundation to renew itself and look for more support and use in the
coming three years.

See SPOT Engage: Marketing and Public Outreach Plan E.2
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COMMUNILTY SURVEYS

SHIFT conducted two similar surveys, from two distinct community groups - existing
riders and community stakeholders. The goal of the surveys was to understand a variety of
aspects including the markets and identify marketing opportunities, service improvement
needs and perceptions of SPOT. Only a portion of the questions from each survey were
asked of both groups, the rest were tailored specifically to either existing riders or
community stakeholders.

This plan focuses only on the survey responses that inform the markets and marketing
opportunities. The existing riders group responded to marketing questions about how they
use SPOT and why, how they plan their trip, and where they get their SPOT and other
community information. The stakeholder group represented key decision makers and
responded to some rider questions, such as why they ride or don’t ride and what could get
them to ride or ride more frequently, as well as marketing ideas for increasing ridership.

Existing Riders Survey - Results

SHIFT conducted a survey of existing riders to understand who is using SPOT, why they are
riding, and how they use the bus. 45 riders responded to the survey, which represents
approximately 3% of the average weekly ridership, and 21% of the average daily ridership.

They survey shows 25% of respondents use SPOT 10 or more times a week, while 50% of
respondents use it between 1-5 times a week. All respondents ride on weekdays and
almost all ride on weekends too. The large majority live in Sandpoint, and most are
employed, followed closely by retirees (retirees includes those no longer working, not
necessarily retirement age).

Rider Residency Employment Status
Outside Bonner County
2.2% o
Bonner County - Other ﬁf{mplw 1
6.7% /W
Looking for Work
Kootenai aog,
8.9% Working
35%
— Student ——
26%
;;;i:ray Sandpaoint
60.0%
Retired
M sandpoint M Ponderay 2%
M Kootenai I Bonner County - Other M working M Retired I student
Outside Bonner County Looking for work [l Self-Employed
See SPOT Engage: Marketing and Public Outreach Plan E.3
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In terms of age, SPOT riders tend be either younger riders, with 44% of riders aged 25 or
younger, or older riders, with 28% of riders aged 56 or older. Middle-aged riders make up
the smallest percentage of riders.

Rider Age

Age 5-15

Age 16-25 30.2%

Age 26-35 9.3%

R
.

Age 36-45
Age 46-55 11.6%

Age 56-65 11.6%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

|

When asked about trip purpose, SHIFT found that most SPOT riders were using the bus for
shopping, followed closely by work, but the results show that SPOT is being used for a wide
variety of trip purposes. The data show that SPOT has a diverse ridership that counts on
the service for all types of trips:

Reason for Trip

43 6%

47.0%

50%

See SPOT Engage: Marketing and Public Outreach Plan E4
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Another goal of the survey was to find out how riders are doing their trip planning, how
they originally found out about the bus, and why they ride:

How Did You Plan Your Trip Today?

Other - Tell Us
Picked up Printed Schedule
SPOT Website

| Asked Someone

| Called SPOT _J2.3'5lf:-

0% 105 20% 30% 40% 50% &0%

The “other” responses were predominately that the rider knows the schedule and doesn’t need to pre-plan
their trip. The two additional responses received as “other” are: 1) schedule on phone; 2) called paratransit.

How Did You Hear about SPOT?

Someone Told Me about
| Saw the SPOT Bus _ 29.5%

| Saw/Heard a SPOT Ad -J 6.8%

| Read about SPOT in the i
Paper !|4'5%

Other - Tell Us .J 46%

0% T0% 20% 30% 40% 0% 0%

Why Do You Ride SPOT?

| Don't Drive

Convenient/Easy

Save Money

| Like Riding Better Than Driving
Mo Regular Car Access

Other

See SPOT Engage: Marketing and Public Outreach Plan E.5
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Existing Riders Survey - Discussion

SPOT is used by a diverse group of
people, representing many age
groups with varying reasons for
using SPOT. There were a few
patterns identified in the responses
received that lead to assumptions
regarding who the majority of
riders are today and what groups
of riders are not as prevalent. The
survey results highlight three
target market opportunities:

1) Youth/young adults
2) Seniors

3) Employees (middle ages)

The youth/young adult segment of SPOT respondents can be summarized as follows:

e They form the majority of riders responding to the survey

e They don’t drive or have access to a vehicle

e They are almost solely use SPOT for shopping and work trips

e 70% live in Sandpoint

e They use both routes equally

e They predominately get their information from the SPOT website
The survey was conducted in August; therefore, youth respondents were not in school and
no responses were collected reflecting that this age demographic is using SPOT for school
transportation. Additional information or survey data would need to be collected to
identify whether they are using SPOT for transportation to and from school. Without
knowing the results, assumptions can be made that this is likely occurring during the

school year. Gaining more youth ridership during the school year is certainly a marketing
opportunity through outreach and promotion at the schools.

Riders greater than 65 in age made up 16% of respondents. This group’s responses can be
summarized as follows:

e They use SPOT primarily for shopping and leisure trips

e 50% live in Ponderay

e They get their SPOT information from a variety of places - website, brochures
around town, newspaper, and at community centers

See SPOT Engage: Marketing and Public Outreach Plan E.6
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e Their trips tend to be longer in miles, which might be because 50% of the
respondents from this demographic reported to live in Ponderay and are likely
traveling to Sandpoint or another location outside of Ponderay for their
shopping and leisure trips

e Theyride SPOT predominately because they would rather not drive and because
it's easy and convenient

Almost 56% of all respondents heard about SPOT from someone (word of mouth), with
about 30% finding out about SPOT by seeing the bus. This leaves about 14% of
respondents learning about SPOT from other forms of marketing. This is an indicator that
either SPOT has invested little in advertising or riders are not receptive to the types of
advertising that SPOT has pursued. The former is likely the primary reason, but
strategically selecting the type of advertising is also an important consideration.

Stakeholder Survey (Riders and Non-Riders) - Results and Discussion

SHIFT polled community stakeholders by designing an online survey and distributing it

electronically through a variety of means including the Sandpoint Chamber, city and county
electronic mailing lists, a link on the SPOT website, a feature in the Bonner County Bee, and
a feature on Sandpoint Online. Here are the results of 49 respondents who took the survey.

Rider Residency

2249, 6%

M sandpoint

M Dover

B Fonderay, Kootenai, or Other Bonner County Town
W Unincorporated Bonner County
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43.5% have never taken SPOT before. Of these respondents, the following reasons for not
riding were received:

Mot a bus user

Unsure how to use/where to get info

Doesn't go where | need to go

Other

Doesn't go often enough

0% 10% 20% 30% 40%

When this group was asked what could get them to ride spot, they responded as follows:

Service to location not on current routes _ 24.4%

Better info on how to use SPOT _ 16.2%

More frequent service _ 16.2%
Service all the way to Schweitzer (winter) _ 13.5%

Wehicle breakdown/loss - G A%

Mot sure anything would get me to ride !J 2.7%

0% 10% 20% 30% 40%

In addition to the choices provided above, the group was also given the option to write in
their own ideas that might get them to ride SPOT. Their feedback was predominately split
between two responses: 1) clearer information and route maps; 2) expanded service to
Sagle, Baldy Road, and shuttle service between parking areas and City Beach/downtown
during the weekends.

56.5% of the stakeholder group has taken SPOT. When asked their reasons for riding, the
top three responses among respondents were: 1) transportation while their car was
repaired; 2) leisure or social activity; 3) shopping. These results are consistent with

the results of the rider survey; few middle-age respondents are using SPOT for
transportation to and from work. The stakeholder group likely uses SPOT for infrequent
trips, on occasion, not for daily commuting.

See SPOT Engage: Marketing and Public Outreach Plan E.8
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The stakeholder group was asked to respond to what the perception of SPOT is and its role
in the community. Here were the responses:

Provides transportation for those who
need it most

22%

Gives residents more transportation
options

J21%

Reduces traffic and pollution

Improves overall quality of life of our
area

Helps local economy and businesses

Gives visitors more transportation
opticns

Helps connect to affordable housing

0 5 10 15 20 25

These results indicate that stakeholders perceive SPOT as a necessary service for those that
need it and as a benefit to residents to allow them more transportation options. They see
SPOT less as helping the local economy and businesses and even less as giving visitors
more transportation options. These are two areas where more targeted marketing can
change the community’s perception of SPOT from offering limited, but necessary,
transportation benefits to SPOT being “a community institution” and “just the way we get
around,” as heard during several stakeholder interviews.

The stakeholder group was asked what the most cost effective marking strategies/tools are
to attract more riders and improve awareness of SPOT and the following responses were
received:
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Getting more information out about SPOT around town is a common theme in the results of
both community surveys that could help increase ridership with the general community as
well as visitors and establish SPOT as beneficial to the economy and businesses.

There can be a relationship between increased ridership and economic and community
vitality. SPOT riders walk or bike to and from each bus stop when they begin and end their
trip. Walking by businesses creates opportunities for more economic activity around these
bus stops. When parking is limited people may decide not to visit downtown areas at all,
whereas SPOT could provide a hassle free and easy way to get people to a location without
the stress and inconvenience of parking.

Marketing for Boundary County, Paratransit, and Vanpool

Much of the research, discussion, and tools in this plan are focused on riders of the fixed
route system - Blue and Green Route riders. This market represents one of the largest
opportunities for growth through marketing and outreach. Many of the marketing ideas in
the toolkit section of the plan can be used for these services, but it is important to discuss
specific marketing tactics for Boundary County, paratransit and vanpool and the
communities they serve. These groups weren'’t specifically surveyed, but SHIFT conducted
many interviews and drew on best practices when marketing to these groups.

Boundary County-Bonner's Ferry Demand Response Service

This service is still relatively new, running less than eighteen months, and has done a good
job of attracting a base of riders that need the service. It routinely runs at better than two
riders per hour, which is good for a demand response service.

In a small community such as Bonner’s Ferry, word of mouth and grassroots marketing are
the best approach. As a new service, SPOT needs to educate the community about what
SPOT is, how it operates, and why it’s good for everyone.

The first step is creating a
simple marketing piece that can
printed and distributed in
several forms including as a
rack card, a flyer, and
electronically. The purpose of
this would be two-fold: to
promote the service itself and
how to use it (hours of service,
destinations, etc.), and to
educate on what public
transportation is.

See SPOT Engage: Marketing and Public Outreach Plan E. 10
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The educational message should be:
e Public transportation is a public service and is open to everyone
e The city and county support and sponsor SPOT services

e With more demand and use, SPOT could add more service to the Bonner’s Ferry
area

¢ Public transportation is good for the community - it provides vital mobility, saves
riders money, and provides more independence to those who use SPOT

Recommended distribution of this marketing
piece is:

e posting around town

e city mailings

e local businesses

e hospital

e assisted living facilities (e.g. Restorium)
e visitor center

e city hall

SPOT should also consider being interviewed
on the local radio show and presenting to as
many community groups as possible. It should
also be distributed electronically through
Bonner’s Ferry online, Facebook groups, and
city and county online resources.

SPOT strengthens the community by
providing mobility and independence

Credit: Bonner’s Ferry Herald

Bonner County Paratransit Service

Paratransit service is a federal requirement of a fixed route service, when federally funded.
SPOT should consider marketing this service in conjunction with marketing the fixed route
service. There are numerous benefits to increased awareness of paratransit service:

1) providing mobility to those that need it most

2) increasing efficiency/productivity of paratransit service by linking multiple trips
together instead of only single rider trips

3) providing positive community perception

See SPOT Engage: Marketing and Public Outreach Plan E.11
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Currently, this service is marketed very little. There is a very small mention of it on the
SPOT schedule, with no detailed information about the service, and the website doesn’t
have any section about this service. SPOT should increase the information about
paratransit on the SPOT printed schedule and website as a first step to better marketing
this service. The next step would be to create a dedicated informational card on this
service, much like the one suggested for the Bonner’s Ferry demand response service, that
would describe hours of service, prequalification process, area of service, and other helpful
information. This should be distributed to all social service organizations in the Sandpoint
area, as well as at assisted living facilities, the hospital, disability organizations, and the
senior center.

Based on the current lack of affordable housing and challenges that employers have in
finding skilled workers, SHIFT anticipates that SPOT will see significant growth in this
program. Employers will find
that vanpool can provide
them with skilled workers
from outside the area, and
employees will find that
vanpool links affordable
housing locations with high
paying jobs in a cost-effective
way.

Vanpool marketing is
straightforward:

Put together an informational piece on how vanpool works

Include example pricing and commuter tax benefit information (vanpool qualifies
for pre-tax consideration under the Commuter Benefits program)

Describe benefits of vanpool for employee and employer

Adapt for flyer/brochure and electronic dissemination

Set-up meetings with owners and managers of local businesses and present vanpool basics

Find how vanpool can solve the employee challenges
Vanpool delivers happier, safer, better rested employees to the job

Follow-up with interested employers to build interest among employees

Employee staff meetings, email communications, and drop-in coffee talks are all
ways to build employee interest

The Sandpoint area employers should be very receptive to vanpool, and SPOT could see
this program grow quickly with some basic promotion and direct outreach.
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Marketing to Those Who Will Never Ride

Riders or non-rider aside, the public perception of SPOT is critical to ongoing partnerships
and funding. SPOT is a public agency receiving local tax dollars that aren’t guaranteed year-
to-year; therefore, marketing to the community itself is a necessity. It's not enough to have
regular riders taking more trips, new demographics getting on the bus, and routes
connecting to new destinations. Elected officials, business leaders, non-profit
organizations, and the community at large must know about SPOT and understand why
SPOT is important to the community, regardless of whether someone rides or not. SPOT
needs the community to feel that public transportation is an important community asset
and something worthy of supporting.

SPOT can tailor the message for a particular group, but some of the resonating talking
points that board and staff can use include:

SPOT is good for quality of life

e Communities with good public transportation are nicer, easier, more connected
places to live and work

e Public transportation makes the community more attractive - those living here
are more likely to stay and those thinking of living here are more likely to relocate

e Communities that rely less on single occupancy vehicles are more resilient

SPOT is good for business

e With a tight job market, employers are looking for ways to attract and retain
employees - public transportation options make this easier

e Consistent transportation means employees get to work safely and are often more
rested and ready to work

* Those people riding SPOT save money and can spend it on other things

* Bus trips end and begin with walking or biking, which means bus riders are more
likely to frequent businesses while enroute

SPOT is good for housing

e With limited affordable housing within walking distance to most amenities, SPOT
can better link jobs and services with housing in outlying areas
e Vanpool can be used as a tool to link areas of regional activity

SPOT is good for biking and walking and community health

e Public transportation can reduce depression and isolation among those who use it

o Every bus trip on SPOT starts and end with a walk or a bike trip, which helps
improve health

e SPOT takes an average of 400 cars off the road per day, which improves the
downtown experience for biking and walking

See SPOT Engage: Marketing and Public Outreach Plan E 13
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SPOT is good for the environment and congestion

e With an average of 6 people an hour getting on the bus, that means the effective
miles per gallon of the bus is 72MPG!

e More people on the bus = less people in cars

e SPOT must continually talk about the community benefits of public transportation
and build specific outreach efforts towards building general awareness. By
growing ridership and this community awareness, the political support and
overall goodwill will happen naturally.

SPOT must continually talk about the community benefits of public transportation and
build specific outreach efforts towards building general awareness. By growing ridership
and this community awareness, the political support and overall goodwill will happen
naturally.
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THE TOOLKLT

DESCRIPTION

TARGET
AUDIENCE

COST

LEVEL OF
DIFFICULTY

One of the top requests from the surveys
was better bus stops with amenities like
benches, shelters, and lighting. All of

All current and

Better bus these improve the overall riding potentlal
stop . . riders; the
.. experience and make new riders more .
amenities . . . community
likely to ride again. Bus stops are also at-large
the most visible aspect of the service g
and impact the community perception.
Through its work on this plan, SHIFT
heard that bus stop signage needs to
. Current
improve to show the system map and riders and
Better bus the bus times at a particular stop. The
. . . . general
stop signage signage should also identify the stop .
. L community
itself. In addition, larger and more . .
impression

visible signs can have an advertising
benefit.

Many of SPOT buses are in need of
replacement and hurt the rider
experience, especially for those buses
that don’t have adequate air
conditioning for cooling in the summer.

Investin . . Current riders,
Also, many riders requested desire to :
better buses . . new riders,
that all have know what route a bus is running and general $ $
through bus identification. Although this .
route . s . . community
. P is a capital improvement issue, it . .
identification . : : . impression
impacts marketing and ridership
growth. Buses with better passenger
amenities that are easier to board and
are more comfortable will help market
the service.
Although this is part of the transit New riders
service plan, improving the service is (millennials,
certainly a marketing tool. Especially for young
Improve the | tourists who might use the service to get families), $ $ @3
service around and for skiers going to tourists, skiers, /
Schweitzer. And later night service seniors,
might encourage 25-45 demographic employees/
ridership. commuters

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

LEVEL OF

S DIFFICULTY

Invest in the
drivers as
marketers

Drivers are SPOT’s ambassadors. By
keeping drivers happy and informed,
they can be effective marketing tools for
growing the service. Training drivers in
how to provide the highest quality
customer service will pay dividends
every time someone rides the bus.

Current riders,
first time
riders

New website

Redesigning and updating the SPOT
website is recommended and is a key
customer information tool. This effort
would include completely overhauling

the existing site to create a much easier
user experience; update website content
with more complete SPOT information;
include real-time bus information tools;
and have better maps and timetables.
Once the new site is built, SPOT should
plan to use the site for timely news and
rider alerts, as service changes.

Youth, tourists,
businesses,
existing riders

Press releases

SPOT should celebrate its successes and
regularly update the community on
SPOT through periodic press releases.
SPOT should have a standard press
release template and list of press
contacts for distribution of press
releases. The Bonner County Bee,
Sandpoint Reader, Sandpoint Online
Town Crier, and KXLY should all receive
SPOT press releases.

Community at
large; those
who may
never ride

Business
partner
campaign
“I'm on the
SPOT”

This idea is to create a campaign where
supporting businesses would display a
“I'm on the SPOT - ask me about the free
bus” window sticker to show support of
SPOT. The business would also have
SPOT schedules available, preferably in
a holder on the counter, and know the
basics about SPOT. Also promoting it to
specific businesses with built-in
ridership needs like auto repair shops.

Visitors,
new riders,
businesses

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

LEVEL OF

S DIFFICULTY

School
partnerships
and outreach

Since youth are such a big part of SPOT’s
current ridership, SPOT should work to
encourage more students to ride the bus
by promoting SPOT at school events, in
youth publications (like the high school
newspaper), and by having SPOT bus
information at all of the schools. SPOT
should also look for opportunities to
partner with schools on transportation
needs - taking a SPOT route for a field
trip is a great way to introduce SPOT.

Youth,
school staff

Re-do printed
schedule and
distribute
more widely

Through surveys conducted for this
project, we know that the SPOT bus
schedule needs to be updated for easier
comprehension and made more readily
available throughout the community.
The SPOT printed schedule needs a
better map and easier to understand
timetable for each route, and it needs to
include information on paratransit and
vanpool. A separate information rack
card should be developed for Bonner’s
Ferry service for distribution in that
area. SPOT should consider paying to
have the schedule distributed in local
brochure racks.

Community at
large; those
who may
never ride

Quick
reference
guides and
training of
staff near bus
stops

Businesses closest to the bus stops can
be one of the best ambassadors for the
service. This idea involves creating a
simple quick reference card or handout
that shows the nearest bus stop location
in relation to the system map (“you are
here”) and gives the schedule for just
that bus stop location (northbound bus
at:45 from 6:45 until 5:45). This allows
local businesses to know and share
information with their customers.

All

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET

AUDIENCE

LEVEL OF

S DIFFICULTY

Flyers and
posters
around town

From market and community research,
flyers and posters around town seem to
be an effective communication tool.
SPOT should develop flyers and posters
that build awareness of the bus service,
its benefits, and any new and interesting
services. This tool could be particularly
effective when SPOT grows or changes
its service. Flyers could be placed at
many locations around town - senior
centers, social service offices, the
library, non-profits, and community
centers would all make good poster
locations.

Locals, seniors,
youth, visitors,
employees/
commuters

SPOT as a
vehicle for
better health

According to a study presented at the
American Heart Association's Scientific
Sessions 2015, riding the bus or train to

worKk is associated with significant
health improvements. Promoting this
fact and partnering with public health

organizations can be a great way to

build ridership. The ParkRx program, a
health initiative to get people healthier

by exercising in parks, of the Kanisku

Land Trust is a developing partnership
for SPOT. By linking the SPOT bus into a

trip to a park, SPOT can attract new
riders. This tool is simply partnering
with ParkRx and other healthcare
organizations to cross-promote SPOT
services.

Those with
physical or
mental health
problems

Presentations
to partners,
especially city
councils,
business
groups

Making presentations is one of the most
effective ways to educate the
community about SPOT services and
their importance. Although this is a time
consuming effort, it is low cost and very
effective. SPOT should work to develop a
standard set of talking points, service
highlights, and organizational statistics.
Depending on the presentation, this
might be a PowerPoint, a 1-2 page
handout, or use the flyers. This tool will
help build general community support
for SPOT.

Decision
makers,
community
leadership

i
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DESCRIPTION

TARGET
AUDIENCE

COST

LEVEL OF
DIFFICULTY

Advertising in the newspaper isn’t
something recommended for SPOT due
to high costs; however, SPOT may be
able to work with the Bee or Reader to

Rider of the get free or discounted placement of
month monthly rider profiles or perhaps
spotlight having the bus schedule in the All
and/or bus newspaper. The rider profile could be a
schedule in recurring feature that would have a
newspaper picture and quote from a SPOT rider in
order to highlight why SPOT is awesome
and showcase a daily rider who's story
helps illustrate the paradigm, that SPOT
is “just the way we get around.”
Having a simple message printed on New riders,
« coffee sleeves and coasters at local millennials,
Get on the S
SPOT” coffee shops and restaurants could be a choice riders
campaign for low-cost way to create exposure to (those who $ $
SPOT. This tool would hopefully be drive but
coffee sleeves . . .
and coasters something that the local business might c.hoose
partner (restaurant or coffee shop) toride
would want to help underwrite. occasionally)
Local businesses need to know about
SPOT and how SPOT can help solve
employee commuting challenges. SPOT
should meet with and present to major
employers and their employees details
Employer about SPOT services. This tool will be Commuters
outreach particularly helpful in building vanpools.
Attending employee staff meetings,
dropping by with donuts for a meet and
greet, and working with HR staff on
flyers and emails to employees are all
ways to implement.
Facebook and select regional Facebook
groups could be effective ways to send Youth
Facebook periodic updates about SPOT with . .
. . . . millennials,
page, social interesting and timely content. In order community at
media to be effective, the SPOT social media large

account must be regularly monitored
and actively managed.

See SPOT Engage: Marketing and Public Outreach Plan
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DESCRIPTION

TARGET
AUDIENCE

LEVEL OF
DIFFICULTY

Troubleshoot
phone app
and promote
as part of all
other
campaigns,
along with
other
technology

SPOT has an app that shows customers
where the bus is in real-time, but it isn’t
working consistently and isn’t
promoted. The DoubleMap app could be
an excellent tool, especially for tech
savvy riders, but it must be managed
and promoted (i.e. included on all SPOT
materials). This technology does take a
lot of time to manage and keep up to
date; SPOT doesn’t have this expertise
or time today. If SPOT does have the
capacity, integrating SPOT schedule
information into Google Maps through
the GTFS file spec could be another way
to reach technology-savvy riders.

Youth,
millennials,
visitors

Targeted

radio and

magazine
advertising

Radio seems to be an effective
advertising tool for ongoing messages to
build awareness. SPOT should pursue
trade or public service announcements
(PSAs) on radio. Additionally, SPOT
could look at ads in local magazines,
although this is higher cost and harder
to trade or get free submissions. SPOT
has been in Sandpoint Magazine in the
past and needs to evaluate the
effectiveness of this ad and its cost
relative to other marketing potentials.
Cost dependent on trade or PSA.

New riders,
general
community

Special events

SPOT could consider providing
additional bus service for many special
events throughout the year. This would

introduce the bus to new riders and

increase SPOT’s visibility in the
community; however, special events can
be challenging. SPOT will need a partner
who will promote the extra event

service and limit parking around the
event venue, or the special event service

can be underutilized and ineffective.

New riders

2 g
o

Links to local
partners

SPOT should work to integrate
awareness into as many efforts of the
cities and counties as possible. This
could include SPOT on municipal
websites or having SPOT at city or
county sponsored events. SPOT should
be integrated into the cities and the
county, as the transportation arm.

The
community
at-large

See SPOT Engage: Marketing and Public Outreach Plan
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The Plan Year by Year

For the coming three years, SPOT should begin to put into action some of the information,
ideas, and tools presented. SPOT can take its limited budgeted and staff time and slowly
and incrementally implement the Marketing and Outreach Plan.

Year Goal and Theme Tools Resources*
To improve the basic Bus stop signage and 35,000-510,000 in
pr amenities direct marketing
marketing and outreach . . o
o . Website rebuild spend plus in-kind
building blocks, in order to .
Bus branding and ID partner support
setup SPOT for future success. . .
Year 1 : : . Driver training
SPOT must invest in basic :

; : Press releases Staff, board, and in-
customer information tools, Kind partners time
rider amenities, PR strategies, Update bus schedule p

; format total of 10-20 hours
and partnerships. :
Links to local partners per month
Continue work from Year 1
and begin to leverage those
efforts to:
Employer outreach $10,000-$15,000 in
1. Get regular riders riding School partnerships marketing plus in-
more Rider of the month spots kind partner support
Year 2 2. Start attracting new SPOT for better health
markets. Flyers and posters Staff, board,
Facebook and social contracted, and in-
With basics in place, SPOT can media kind time total of 20-
now go to work on getting Quick reference guides 25 hours per month
more people on board and
building community
awareness.
Business partner “I'm on
Years 1 and 2 create the SPOT”
opportunity for Year 3 to be Presentations to the $20,000-$25,000 in
year of significant external community marketing plus in-
marketing and ridership Phone app and other kind
Year 3 .
growth among new marketing. technology
This is the year to make SPOT Coffee sleeves and Time of 25-30 hours
omnipresent in the coasters per month
community. Targeted ads
Special events

*This is direct marketing and out expense. Capital and operating expenses that have marketing benefits, such as
service improvements, bus stop amenities and new buses, are not included in Resources.
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Each year builds on the next and efforts started in Year 1 must be continually developed
through Years 2 and 3. Once an effort is started, it is recommended that it be continued
going forward, unless it is thoroughly reviewed and there is an identified reason it is
deemed ineffective (effectiveness often increases with time). Budgeting and staffing must
grow to support increasing SPOT marketing and outreach efforts over the next three years.

Getting This Work Done (Limitations and Need for Partnerships)

The challenge to implementing this plan is figuring how to fund these efforts and how to
improve marketing without impacting existing service. Every public transportation system
faces the same challenge of finding enough funding for marketing and outreach when the
direct costs of running bus service are a higher priority. But funding this marketing plan is
critical to SPOT’s success; running SPOT buses without good marketing means the service
will not reach its full potential. Acknowledging that SPOT has budget and staff limitations in
implementing the ideas of this plan, SPOT must seek creative partnerships, cost share,
schedule the work slowly, and use low-cost approaches.

The budget constraint is one of the biggest challenges to plan implementation. SPOT should
look to allocate more funding to marketing, but this approach will take time - SPOT has a
fixed budget and service commitments that use almost all the current budget. It is
recommended that SPOT also pursue a more immediate solution for accomplishing
marketing goals - set-up an interior and exterior bus advertising program with the goal of
trading ads on buses for SPOT ads in a variety of media. SPOT should trade bus ad space for
radio spots, online advertising, putting the bus schedule in the newspaper, getting SPOT
into businesses (like on coffee cups or coasters), or any other creative trades SPOT can
establish. The goal of ads on SPOT buses wouldn’t be to generate direct revenue - the goal
would be to generate trade dollars for SPOT marketing and outreach. Bus ads could also be
used as trade for staff time from partners who can help market and promote.

The other biggest constraint is available staff time. Currently, SPOT is not staffed to carry
out much of this plan. SPOT has one full-time employee whose time is consumed with day
to day operations. Given this time constraint, SPOT must look to other ways to get this
work completed and rely on its partners to help.

Workhorse board of directors
e The SPOT board has shown that it is willing to work and will need to give time to
these marketing efforts

Schweitzer Mountain Resort
e With in-house marketing resources, Schweitzer could provide marketing staff time
to help SPOT implement this plan, which could be done as part of a trade for bus ad
space or as in-kind donation as part of a partnership for bus service to the mountain

See SPOT Engage: Marketing and Public Outreach Plan E. 22
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Municipal partners
e SPOT could reach out to its partner cities to ask for help with specific marketing and
outreach initiatives from city staff or officials who may have expertise or access to
helpful resources like existing city newsletters

CONCLUSION

SPOT has a strong, recognizable community brand with loyal and happy customers.
Building upon this base of support, SPOT is ready to grow its awareness, usage, and
community impact. By implementing this Marketing and Outreach Plan, SPOT will become
a community institution that is positively viewed throughout the region. Many more
opportunities and new ideas will result from starting down the path of better marketing
and outreach - SPOT should plan to incorporate this evolution of marketing and outreach
through periodic updates to this plan.
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. See SPOT Grow

OVERVIEW

A Transit Service Development Plan is an organizational planning tool that describes how
existing transit routes and transportation services will be analyzed, developed, and
operated, all of which is internally valuable to SPOT staff and board. This tool is also used to
communicate externally with SPOT stakeholders and the community about transit service
needs.

This plan will define the planning process by which the Transit Service Development Plan
is updated annually. Included in this process is a mechanism for soliciting public comment
on planned transit service and vet new service requests. This will allow for a transparent
process to create more buy-in from the community. Not all the needs can be met, but SPOT
must give an opportunity to hear from riders, the communities SPOT serves, and the
general public about how SPOT service should grow.

The core of the Transit Service Development Plan is an evaluation of how to improve and
grow services. Ideas in the plan are based upon several factors:

» The existing service operated

» Interviews with key stakeholders

* Survey results from riders and non-riders

» Analysis of the services operated and associated statistics
¢ Funding available now and in the future

* Industry best practices

The plan attempts to reconcile needs with available resources, while protecting existing
services that are succeeding. The goal is to give SPOT a context for considering how to
improve existing services and how to evaluate new services.

Finally, the plan will address existing services, ideas for improvement, new services, and

make recommendations for the coming three years. Included will be route statistics,
operating costs, trade-off analysis, and growth projections.

See SPOT Grow: Transit Service Development Plan G 1
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FIXED ROUTE SERVICE: THE FUNDAMENTALS

When planning a fixed route bus system, there are two ends of the service spectrum to
consider. On the one side of the spectrum are systems designed to cover the largest amount
of geographic area with routes that offer a relatively low level of service. These routes run
circuitously over longer distances to many different destinations that are geographically
dispersed with frequencies often 60 minutes or longer. These routes are designed to
provide equity and access. On the other side of the spectrum are bus routes that run more
like rail service, with direct connections along an efficient, linear route, that are commonly
referred to as high frequency service. Frequency routes run with buses departing every 30
minutes or less and often connect major destinations. Frequency routes require people to
walk more, but people will often walk further to get more frequent service than wait for an
hour to catch a bus closer.

SPOT’s current system has aspects of both a coverage and a frequency system. Service
between the shopping areas of Ponderay and downtown Sandpoint are direct and more
frequent with the combined effect of coupled service on both Blue and Green Routes, but
other areas are served with lower frequency routes of 60 minutes or more, which often
wind around to get passengers directly in front of where they want to go.

SPOT should consider what model it prefers as it adapts and changes services. Many of the
ideas in this plan are based around trying to grow ridership and develop more frequent
service. The reason for this is that ridership growth is an expectation for most funding
partners, and more frequent service is more productive, in terms of ridership per hour. In
fact, ridership grows disproportionately higher with increased frequency. In other words,
doubling frequency from 60 minutes to 30 minutes will often grow ridership by more than
double.

In addition to considering the directness and frequency of a route, SPOT needs to ensure
that the service provided is high quality, convenient, and consistent. Ridership doesn’t
happen overnight. You have to invest in a new service with the mindset that you will
operate for at least a year, preferably two. Ridership is very hard to build and very easy to
lose. You build ridership by developing services thoughtfully and run those new service
with the long-term in mind. Unfortunately, ridership can easily be lost a lot, if service is
inconsistent or unreliable.

The other key aspects to making a service go are:

Demand

e Do you have enough confidence that a new service will be successful over the long-
term? Have there been a lot of consistent requests for the service?

See SPOT Grow: Transit Service Development Plan G2
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Community-driven (political will)

e This is often overlooked, but for a new route to be successful, there must be
community interest and political will. Not necessarily from elected officials,
political will can come from a new employer who is behind the start of a new
vanpool, or a business like Schweitzer, helping to support the expansion of Blue
Route to connect to the mountain base.

Funding

o This one is obvious, but a service must have funding to support it. The funding
should be predictable and sustainable, as much as possible with public
transportation funding. SPOT should also be looking at both the operating and
capital needs of the service. A new bus may be required to start a new route and
SPOT needs to include the capital equipment budget impacts, both upfront and
ongoing, and plan accordingly.

THE PLANNING PROCESS: HOW TO BUILD

In order to have a well-functioning service, SPOT needs to establish a well-functioning
process for service development. This process should be:

e Form a Service Planning Committee

« Set performance standards for service evaluation

» Establish a process for adopting an annual service plan

e Meet periodically to evaluate service requests and make
recommendations to full board

e Adopt annual service for each fiscal year

The committee should be made up of 3-4 board members and other stakeholders that have
an interest in SPOT services. The existing technical advisory committees could transition
onto this SPOT Planning Committee alongside willing SPOT board members. The
committee should be no more than 10 people in order to keep meetings efficient. Meetings
would be noticed and open to the public, as the Planning Committee would be making
recommendations to the full SPOT board.

See SPOT Grow: Transit Service Development Plan G3
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The first task for the SPOT Planning Committee would be to develop a set of standards for
evaluating current services and new services. The committee would use these standards as
a reference point for making changes to existing routes, increasing frequency of service,
and adding new routes or services. Suggested questions to ask are:

For Existing Services:

1) Isagiven service meeting performance goals in terms of ridership and cost?

e Evenifa given service isn't meeting goals, is there a reason to keep operating
it, regardless of performance? (e.g., "life-line" services that serve at-risk
populations without other transportation options)

2) Are there improvements to the service that, on-balance, could provide more upside
vs. downside?

3) Are bus stops getting too few or too many riders? Do stops need to be added or
taken away?

4) How can SPOT continuously improve these existing services while still responding
to unmet needs?
e Don't harm existing, base-level of service
5) Ifaservice needs to be cut or changed significantly, is there a way to still have
another option for those impacted by any change?

e Perhaps fixed route is replaced by demand response to retain basic mobility?

For New Services:

1) What are the biggest unmet needs in the community?

e Basis could be a missing connection, an unserved constituency, a change in
land use or new land development, economic needs of businesses, or an
affordable housing link

2) Does it complement existing SPOT services?

e Isthere a way to develop a new service such that it adds value to an existing
service?

3) Does SPOT have the capacity to operate the service?

¢ Administrative staff requirements, vehicle needs, marketing/promotional
materials, and partnerships needed for success should all be considered

See SPOT Grow: Transit Service Development Plan G4
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4) What is the funding model?
e Isitsustainable? Does it have both local matching funds and federal funds?

e Does it qualify for new sources of funding?

5) Does it meet the definition of public transportation?

e Will it be open and accessible to the general public?

Federally Mandated Guidelines

In addition to establishing service change questions/standards, SPOT is required to set
service policies and standards for five specific items (requirement of all Federal Transit
Administration funding recipients):

1) Vehicle load - the maximum number of people per bus type (usually set by bus
manufacturer but SPOT can choose to be more restrictive)

2) Vehicle assignment - bus sizes for each type of route

3) Vehicle headway - minimum service frequency for particular routes or route types
4) Distribution of transit amenities - goals for establishing bus shelters, benches, etc.
5) Transit access - the proximity of a route to existing population centers or other

measure of service distribution like bus stop spacing

Once service standards are in place, the Planning Committee should establish a process for
updating and adopting the annual service plan. In terms of timing with a fiscal year start of
October 1st, the timeline and process for adopting an annual service plan could be:

January - March: collect service requests (use a standardized form); notify funding
partners of the process

May: hold a meeting of the Planning Committee to review current services and evaluate
requests for service changes, improvements, or new services.

June: put basic service concepts into a service outline that matches a draft budget

July: hold another Planning Committee meeting to develop the draft service plan that
defines services for coming fiscal year

August: solicit public input on draft plan through surveys and community distribution of
the plan

September: SPOT board adopts service plan, based on available budget and
recommendation from Planning Committee

See SPOT Grow: Transit Service Development Plan G5
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The process needs to allow for input from the leaders of the communities SPOT serves, the
riders themselves, general public, and stakeholder organizations. As SPOT is a regional
provider of public transportation services, there will always be more service requests than
available resources. This process and timeline will provide context and guidance for how to
deal with these competing requests.

CURRENT SPOT FIXED ROUTE SERVICES: WHAT WE HEARD

SPOT today is characterized by strong public support, satisfied riders, and solid ridership.
As SPOT considers how to develop transit services, the current services are the best place
to start for transit service development.

The easiest and simplest way to grow ridership is to get existing riders to ride more often.
By understanding what the existing riders like about the current services, why they ride,
what they would like to see in improvements, SPOT will be able to make better decisions
with regards to improving the existing routes. The rider survey, which sampled
approximately 21% of the daily ridership, provided the following insights.

Current riders would most like to see: What current riders love about the
1) More frequent service service today:
2) Later evening service 1) Free!
3) More stops along the routes 2) Easy and convenient
4) Connections to unserved places 3) Friendly drivers
like Sagle and Ponder Point 4) Reliable service, that it is
5) Easier to read schedule available
Trip purposes: Who's riding:
1) Shopping 1) Those who can’t drive
2) Work 2) Young people
3) Leisure or social activity 3) Those who want to save money
4) Medical 4) Retirees
5) School

All of this rider feedback is crucial to
remember when considering service changes -
SPOT has been successful thanks to its current
riders and changes to service must protect the
majority of these existing customers to the Sa

extent possible. R - \

Happy riders and friendly drivers define SPOT today

See SPOT Grow: Transit Service Development Plan G6
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CURRENT SPOT BUS STOPS: STATS, CONSIDERATIONS,
ADDITIONS

Bus stops along the Blue and Green fixed routes are a good starting point to understanding
the current service and where the riders are boarding the buses. By looking at bus stop
usage, SPOT can start to see where opportunities for route improvement exist. For 2015,
SPOT looked at rider concentrations per stop, based on recorded rider boardings. The
bigger and more green the bubble, the higher the ride boardings; yellow, orange and red
show lower rider concentrations.

SPOT Rider Concentrations 2015
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Heat map of rider totals at SPOT stop (Credit: Erik Brubaker, Ponderay City Planner)
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From this data, the top stops in the system, along with average riders per day, are:

Division @ Qak, Library

Walmart

Bonner Mall

3rd @ Oak, downtown
5th & Larch

Kootenai 1st @Sprague

35

B Average # Riders/Day

The data show how riders are using the
system today - downtown Sandpoint, the
library, Walmart, and Bonner Mall are the
trip generators of the SPOT system. These
stops show solid use and most are planned
for bus stop improvements, which will help
grow ridership even more.

Conversely, there are many stops with such
limited use that SPOT must consider
eliminating or moving some of these stops as
part of the service plan.

The Bonner Mall, one of the high-use stops

The lowest performing stops in the SPOT system are:

1st @ Pine
Dover PO
Lincoln @ Pine (SWAC)

Sweet Lou's

Railroad Ave @ All Seasons

Triangle

I Average # Riders/Day

See SPOT Grow: Transit Service Development Plan G.8
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Considering that these stops are served many times each day, these average rider numbers
are extremely low. A suggested benchmark would be at least 2 riders per day for any stop,
especially if the stop requires a route to travel out of its way to serve that stop. If an
underperforming stop is an intermediate point between two higher use stops, it is less of a
concern and could remain as a stop. SPOT also needs to consider how planned service
changes or improvements might affect whether or not a stop is eliminated. For example,
the potential for Schweitzer service may be a reason to keep the Sweet Lou’s stop due to
potential growth in hotel guest ridership.

SHIFT also analyzed the distance between SPOT bus stops for Blue and Green Routes. In
several cases, SPOT bus stop spacing is farther apart than what is typical for fixed route
service. Within the transit industry, standards for bus stop spacing vary but are generally
500 to 1000 feet apart for downtown areas, higher density housing, or retail areas. In the
SPOT service area, this would be downtown Sandpoint, the Bonner Mall, and Walmart
areas. For more suburban housing areas or areas with dispersed retail or services, stops
should generally be 1000 to 1500 feet apart (closer to % mile spacing, or 1320 feet, which
is the industry accepted maximum distance for how far someone will walk to a bus stop). In
the SPOT service areas, this would be the areas along North Division, Chestnut, Michigan,
City of Kootenai, Ponderay City Hall. More rural areas could see stop distances of %2 mile to
2 miles, depending on trip demand and safe stop placement. For SPOT, this would be
Highway 2 to Dover, and points along Blue Route towards Schweitzer, west of Highway
95/2.

The recommended areas for adding stops are:
1) Along Main St.,, between downtown (3rd and Oak) and Division, 1 to 2 new stops

2) Along Division St, between Larch and Ontario, 2 to 3 new stops, especially at the
High School and Middle School area

3) South downtown area, near Pine and 4th St., 1 new stop

There may be other areas that warrant new bus stops or adjustments to current stops, as
services grow or land use changes. One big opportunity for adding new stops, as well as
thinking about how to reconfigure Blue and Green routing, is the City of Sandpoint’s
planned change to downtown street configuration. This new layout will allow both Green
and Blue Routes to provide more direct service in the downtown core, as shown.

See SPOT Grow: Transit Service Development Plan G.9
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City of Sandpoint downtown street reconfiguration (Courtesy: City of Sandpoint)

This is just one example of how Blue and Green Routes might operate after the streets of
Sandpoint are changed. Other options may exist to more efficiently connect downtown
destinations, including City Beach and the Library, while still serving the majority of the
current stops. SPOT needs to be ready to adjust bus routing once the street project is
complete.

CURRENT SPOT SERVICES: HOW TO IMPROVE

Given the complexities of transit service planning, there is no holy grail or silver bullet that
can meet all goals. As mentioned previously, there are inherent trade-offs between serving
many communities and destinations versus providing high frequency service. Each route
and service is a reflection of the community itself and usually develops from a community-
based service planning process. SPOT service has grown up around this concept, and the
system is generally working well. The current SPOT system:

See SPOT Grow: Transit Service Development Plan G 10
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1) Connects four different communities with consistent fixed route service, operating
seven days a week

2) Serves major community destinations including the shopping areas of Ponderay, the
downtown core of Sandpoint, the hospital, schools, grocery stores, the library, and
town centers of Dover and Kootenai

3) Provides a base level of service within the Bonner’s Ferry area with a growing
demand response service

4) Gives those how qualify under the Americans with Disabilities Act lifeline service
that may not exist otherwise

5) Is well-used by a variety of user demographics for a variety of trip purposes
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In suggesting improvements to current services, this plan strives to respect the current
system and the riders that depend on it. There are always a variety of ways to improve and
change a service, but major changes to the existing routes could be detrimental and
counterproductive. The following are two examples, illustrating the trade-offs between
coverage versus frequency (SHIFT does not recommend these changes, they are only
provided as an example):

1) Just one route running between the library, downtown Sandpoint, and the shopping
areas of Ponderay. This route could achieve 20-minute frequency with two buses
but would leave many areas unserved. This approach would prioritize frequency
above coverage area.

2) Add a third route, running every 60 minutes, to connect to more destinations. This
would prioritize coverage over frequency of service.

Both of these examples run contrary to what has made SPOT successful to date.

What SHIFT is recommending, after analyzing all of the current routes and services, is a
strategic approach that takes the existing routes and services and improves them
incrementally over time, making small changes to frequency and/or coverage, where it’s
appropriate. By implementing small tweaks and adjustments, as opposed to fully
rebuilding routes and services, SPOT can best leverage its current system to produce
higher ridership and more efficient, effective service with the ideas herein. The added
benefit to this approach is it will retain the existing ridership and get existing riders using
SPOT more often.

It is worth noting that SPOT operates in a very unique area that is constrained by many
factors including: bodies of water that require indirect road routing, railroad tracks with
intense train activity, one-way roads, and destinations that are not along direct routes.
SPOT has done a commendable job designing a system that account for these many unique
factors. The goal of this plan for improvements and service additions is to build on this
solid foundation.

Blue Route

SHIFT believes that Blue Route has the most opportunity for long-term growth due to
potential for new Schweitzer and City Beach connections, and the fact that all of the highest
use stops are served by Blue Route. When analyzing the route configuration (where it goes
and how it gets there), SHIFT determined that the routing of Blue Route for points north of
the City of Sandpoint is working well. For Blue Route within Sandpoint, SHIFT has
identified options for SPOT to consider:

Option 1 - Keep route as is in Sandpoint

¢ Blue Route doesn’t necessarily need any adjustments, and SPOT could
determine that the existing routing is preferred (apart from potential
connection to City Beach that is easily added to current routing)

See SPOT Grow: Transit Service Development Plan G 12
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Option 3 - Same as Option 2 with exception of how Michigan neighborhood is served

o This option gets passengers straight to downtown first and then does a one-
way loop to serve Michigan via 4th and Boyer
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Routing options 2 and 3 make sense if SPOT felt more ridership could be gained from those
in north Sandpoint who want a more direct connection to Ponderay, versus current routing
that requires them to loop down to Michigan St. and into downtown before going to
Ponderay and Kootenai. SPOT would also have to believe that those getting on in Kootenai
and Ponderay are more interested in getting to destinations on the north side of Sandpoint,
as well as the library, before going to downtown. The downside of both Option 2 and 3 is
that the hospital isn’t served and that getting to and from downtown isn’t as direct.

Apart from potential routing adjustments that could be considered, there are service
improvements that SPOT should evaluate to incrementally improve the Blue Route:

1) Make connection to City Beach in the summer

2) Add a second bus to improve frequency to every 30-minutes during winter and
potentially summer; could start as part of Schweitzer for winter service and
should be evaluated for eventual year-round service

3) Expand late night service to Wednesday through Saturday nights until 9:30p for
both winter and summer to start and eventually provide late night Wed-Sat for

entire year

See SPOT Grow: Transit Service Development Plan
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Green Route

The southern “tail” of Green Route currently alternates between two different destinations,
resulting in a very low frequency (120 minutes) for the Sandpoint West Athletic Club and
Dover. SHIFT recommends that the routing of Green Route be changed such that the
connection to the SWAC is eliminated and Dover is served every trip. This will improve
frequency for Dover to 60-minutes and will give the Dover ridership a chance to increase. It
also provides for a more consistent and easier to understand schedule for the public. Here
is the suggested routing change:
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SHIFT looked at alternatives for changing how Green Route serves the Ponderay area, but
the railroad tracks, lack of pedestrian infrastructure along Route 200, and needed
connections to both the retail area and downtown Ponderay caused SHIFT to conclude that
the routing in Ponderay should remain the same. Kootenai routing is recommended to
remain largely the same as well.

Other opportunities for Green Route improvements include:
1) Reestablishing a bus stop at Kootenai City Hall

2) Make small adjustments to route timing to give drivers a longer break either in
downtown or at the SPOT office

See SPOT Grow: Transit Service Development Plan G 15
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Due to timing constraints, Ponder Point isn’t a recommendation for Green Route service,
but SHIFT is recommending that this be included in a new demand response service for
certain areas of Sandpoint (see separate section on “New Services”).

Paratransit in Sandpoint Area

SHIFT found that the paratransit service that operates within a % mile of the fixed route
service area for those who qualify under the Americans with Disabilities Act is well used, is
compliant with regulations, and is providing important service. Apart from more marketing
to increase awareness of this service, there are no improvement recommendations for the
paratransit service; however, there is a suggestion for a new demand response service that
would utilize the existing paratransit service as its basis.

Demand Response in Bonner's Ferry Area

Started in April of 2015, this service is one of the newest for SPOT. Ridership has grown
from 92 in the first full month to over 200 per month recently. The service is open to the
public and requires passengers to request trips in advance. Current service operates three
days a week from 9am until 3pm and includes two days in and around Bonner’s Ferry, and
one day from Bonner’s Ferry to Bonner County.

Given the population size of the area, SHIFT recommends that SPOT continue to improve
demand response service for the next few years and not implement fixed route service.
Demand response is much more flexible and appropriate for this service area. Demand
response should be expanded from three days a week to four days a week with slightly
longer hours and potential for larger service area to points:

Bonner’s Ferry demand response goals (implemented over three years):

¢ Demand response service 4 days a week

e Monday through Thursday from 9a until 4p

e Expanded service area
Increasing service will take increased funding from partners in Boundary County and
Bonner’s Ferry. SPOT needs to continue to communicate about the resources required to
grow this service, so that funding partners can plan ahead. It should be noted that the

growth of this service is a separate goal from the new regional connection between
Bonner’s Ferry and Ponderay and Sandpoint, as detailed in the New Service section.

See SPOT Grow: Transit Service Development Plan G 16
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NEW SPOT SERVICES: HOW TO GROW

Schweitzer Connection

The extension of Blue Route to Schweitzer Mountain Resort in the winter is a new service
that has been discussed by SPOT and Schweitzer in detail for more than a year. This new
service idea seems to be viable - the community appears to support this new service,
Schweitzer is willing to subsidize the operating and capital of this service, SPOT is willing
to operate the service, and ridership should increase significantly. The proposed route,
previously discussed by SPOT and Schweitzer, is an extension of Blue Route:
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+
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Schweitzer service dovetails into the existing Blue Route timing, but requires additional
buses to operate. This timetable shows how buses would be timed for both 60-minute
frequency, which requires 2 buses to operate, and 30-minute frequency, which requires 4
buses. (Frequency is calculated by using the time it takes 1 bus to make a full lap and
dividing by the number of buses.) Bus times shown are suggested to create times that are
easy for passengers to remember going to and from Schweitzer and match relatively close
to existing Blue Route timing. Only show major time points, as shown in the table below
(route would serve all existing intermediate stops).

See SPOT Grow: Transit Service Development Plan G 17
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BLUE ROUTE TIMING 60-minute frequency 30-minute frequency

WITH SCHWEITZER 2 buses 4 buses
TOWARDS SANDPOINT (bus times after the hour)

Schweitzer :30 :30,:00

Red Barn :00 :00, :30

Walmart :10 :10, :40

Sandpoint downtown :20 :20,:50

Spruce @ Boyer :30 :30,:00

In both scenarios, northbound and southbound buses are crossing paths at the Red Barn.
This is a big advantage - if the road were closed and a bus was unable to make it down the
hill in time, the other bus would simply turn around at the Red Barn and start running the
schedule of the stuck bus.

Demand Response Addition for Sandpoint Area

With a dedicated bus already operating complimentary paratransit service for ADA
passengers in the Dover, Kootenai, Ponderay, and Sandpoint area, SHIFT believes that SPOT
should consider using this service to also offer demand response service to specific areas
and destinations not currently served. SPOT could offer a demand response service open to
the public to connect to the following areas:

West Sandpoint, including service to SWAC
e Given recommendation for rerouting the Green Route and eliminating the
SWAC stop, this would still give connectivity to this area
North Sandpoint

¢ Foodbank and airport area - demand response could work well to connect to
these areas, especially since railroad tracks and deviation time make this
area difficult to serve for existing fixed routes

See SPOT Grow: Transit Service Development Plan G 18
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Ponder Point

e As mentioned, Green Route is very time constrained and cannot afford the
time to go to Ponder Point. Demand service could fill this gap and provide
service for this area

Sagle

e The bridge is a challenge for this connection, but demand response with 1-2
standing trips (prescheduled trips that only operate if someone requests in
advance) per day could be a place to start for serving Sagle

Vanpool

With the first route just getting started for Quest Aircraft employees, SPOT vanpool is a
brand new expansion of service, and SPOT'’s first foray into regional commuter
transportation. SHIFT believes that vanpool will grow very quickly for SPOT over the
coming years. As employers understand the benefits that vanpool offers in terms off
employee retention and attraction, vanpool ridership will follow.

SHIFT believes that SPOT should grow vanpool carefully, as resources allow. With the
current cost structure of vanpool, some administration costs are built in and SPOT must
put that funding first into increasing the hours of an office assistant, and ultimately funding
a vanpool coordinator position that could also be responsible for demand response
coordination.

Vanpool should be a core part of SPOT’s growth over the coming three years
with the goal of adding 1-2 vanpool routes per year

Regional Connections

As SPOT is about to expand its joint powers agreement regionally, SHIFT recommends that
SPOT start planning for regional scheduled service. Two areas are recommended:

Connection between Bonner's Ferry and Ponderay/Sandpoint

Plan: transition current demand response run to scheduled fixed route one day a
week and add Saturday service for casino goers and general public - both of these
could startin 2017 and be expanded as funding and ridership grow.

Funding: existing demand response connection already funded; casino could fund
weekend service

See SPOT Grow: Transit Service Development Plan G 19
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Connection between Sandpoint area and Coeur D'Alene (CDA)

Plan: start conversation with regional partners in the CDA area and start planning
route and funding. Apply for 5311(f) funding in 2017 and start service in 2018.

Funding: 5311(f) intercity funding from the Federal Transit Administration with
local match required. Kootenai County and Bonner County partners will have to
participate.

SHIFT believes SPOT’s role in regional transportation is going to grow in terms of
importance and influence. By planning now, SPOT will be more successful in connecting a
broader region and delivering economic benefits to all partners.

SUMMARY OF IMPROVEMENTS

In considering potential improvements to existing services or additional new services,
SPOT should be aware of the pros, cons, relative costs, and relative ridership gains.

See SPOT Grow: Transit Service Development Plan G. 20
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Improvement
or service
addition

Later night
service for Blue

Analysis-Recommendation

One of the top requests from riders, but this ridership
potential may be limited. Recommended only if resources
allow.

Expense

Estimated
Ridership

Gain

30-minute Getting Blue Route to every half-hour will significantly
frequency for improve ridership, but it is expensive. If resources allow,
Blue this is recommended (implement slowly)
City Beach
summer This is an easy, low-cost change to Blue Route that should
connection for yield strong ridership gains and is recommended.
Blue
Reconfigure

Blue to operate
along Larch

These options could produce more ridership. Not enough
data to make a recommendation.

Reconfigure
Green to serve
Dover every trip

Having a consistent route is important. This is low cost
and is recommended, but ridership may take time to build.

Demand
response for
specific areas

General public demand response could work well for
areas that aren’t practical for fixed route service but are in

A4 i 3

around need of service. Recommended if resources allow.
Sandpoint
. This service seems to have the most energy and interest. It
Schweitzer } . . I, .
service as Blue is expensive but Schweitzer is willing funding partner. $ $ $
extension Ridership numbers will be high, based on Schweitzer data.

Recommended.

Regional fixed
route w/ limited
service from
Sandpoint to
Bonner’s Ferry

Currently the demand response service comes into
Ponderay/Sandpoint once a week from Bonner’s Ferry. This
service is recommended to be transitioned to a fixed route.
Saturday service is only recommended if the casino funds it.

5
5

Regional This is longer term project that is recommended for planning ‘
intercity route | only at this point. If funding develops and partners are in place, $ $ $ “
to CDA service could be started in three years. -
Implementing vanpool is fairly low-cost with riders paying ..’
Vanpool costs of the van. Given employer needs and housing, vanpool ' ‘
growth of 1-2 vans per year is recommended for SPOT. .

See SPOT Grow: Transit Service Development Plan G 21
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THREE-YEAR SERVICE PLAN

There are many opportunities for SPOT - this chart charts illustrates a course for
implementation. SPOT will need to determine if all of these opportunities make sense and
whether they should happen sooner or later than recommended. As SPOT implements
some of these opportunities, this three-year plan will need to be updated to reflect new
information resulting from service, land use, and other changes.

EXISTING
SERVICE

Blue Route

2017

Connect to city beach, consider
route configuration

2018

Increase night service.

2019

Increase to 30-minute for winter
and potentially summer service.

Green Route

Realign route to serve Dover
every run, add new stops along
existing route

Make time adjustment to Green
to account for more Blue
service

Evaluate long-term potential in
2020 and beyond of increasing
to 30-min. freq.

Paratransit in
Bonner County

Maintain as is

Maintain as is

Maintain as is

Demand response
Boundary County

NEW SERVICE

Schweitzer
service

Maintain as is

2017

Plan ahead for winter 2017-

2018 start. Finalize service
details.

Expand hours of service and
look at larger service area

2018

Start Schweitzer service with
60- minute service

Add 4th day of service and keep
Boundary bus in Bonner’s Ferry
for all 4 days

2019

Expand Schweitzer service to 30-

min., evaluate peak load needs in
partnership w/Schweitzer

Demand response
in Bonner County

Add limited service areas and
days to existing paratransit bus

Expand to other service areas

Add another bus for 2 hours per
weekday

New regional
service to
Bonner’s Ferry

Start with 1 day per week
scheduled service with 1
round-trip

Expand to 2 days per week

Expand to 3 days per week with
multiple roundtrips

New intercity

Begin regional discussions and

Start service with 1 day per

Expand service to 2 days per

service apply for funding week with 1 roundtrip week
Vanpool 3 vanpool routes by end of 2017 | 5 vanpool routes by end of 2018 | 7 vanpool routes by end of 2019
RESOURCES
REQUIRED 2017 2018 2019
Estimated
incremental $50,000 - $75,000 $140,000 - $180,000 $220,000-$270,000

operating costs

Increased
administrative
staff

RESOURCES
AVAILABLE

Add full-time office assistant

2017

Schweitzer operating funding,
vanpool fares, funding from
casino

Add part-time vanpool and
demand response; add driver
trainer position

2018

Schweitzer, vanpool, casino,
5311(f) for intercity, additional
local JPA contributions

Make vanpool and demand
response coord. full-time;
transition management from
Ops Manager to Exec Director

2019

Schweitzer, vanpool, casino,
5311(f), additional local JPA
contributions, additional 5311
operating funding

See SPOT Grow: Transit Service Development Plan

G. 22
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CONCLUSION

SPOT has tremendous opportunity over the next three years to strengthen and improve
existing services. Improving existing services should be SPOT’s top priority. New services
should be developed as resources allow and must be implemented carefully with a long-
term, incremental approach.

See SPOT Grow: Transit Service Development Plan G. 23
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. See SPOT Know

OVERVIEW

A performance dashboard is a monitoring and feedback tool for SPOT to use to evaluate its
impact and performance over time. A performance dashboard tracks specific performance
indicators and represents them in an easy to read and understand format, typically with
graphical data, comparisons against benchmark goals, and historical trends.

Three main performance areas of focus for this dashboard are ridership, financial, and
safety. In these three areas, the dashboard gives 1-2 specific metrics for each that quantify
SPOT’s performance (e.g., riders per hour). For each area an appropriate goal is suggested
as the benchmark.

The goal of this tool is to give SPOT insight into its performance on an ongoing basis. A
performance dashboard is primarily used by staff and the board to understand the
organization better, but it can be used to present information to specific stakeholders or
the community at large. By creating a feedback loop of information, SPOT can determine if
specific projects or initiatives are working and how they impact performance.

It should be noted that a performance dashboard does have limitations; it cannot present
the entire organizational performance. A dashboard can’t tell you, for example, that there
was a big economic slowdown that impacted ridership, or that costs spiked one month due
to a large unscheduled maintenance issue. There are so many variables in running a public
transportation system that must be recognized. It may make sense for staff to provide
descriptive context to the dashboard when it is presented. And there may be good reason
to accept lower than desired benchmark performance - a new route may take longer to get
established, SPOT’s cost structure, especially overhead, may have to increase to support
more service growth, and a few back-to-back incidents or accidents may skew safety data
temporarily. The key is to look at trends and patterns and use the dashboard data as
potential indicators to help inform decisions or make adjustments appropriately.

AGENCY SNAPSHOT

In order to determine where SPOT should go, it’s important to understand where SPOT is
today. The organization is in a great place with solid ridership, low cost structure, satisfied
customers, and safe operations.

See SPOT Know: Performance Dashboard K. 1
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A Typical Month for SPOT

Riders boarding 6,408

Hours of service provided 1,074

Miles driven 14,526

Monthly expenses to run SPOT $38,790

Accidents and incidents Less than 1 per year

12-month average for July 2015-July 2016

Formed in 2011, SPOT is a relatively new organization that grew its ridership quickly from
2012-2014. However, growth has stalled in recent years. Ridership numbers are relatively
stable, but - in the past two years - the trend has been downward. Based on interviews
that SHIFT conducted with SPOT board members, the goal is to reverse this trend and see
SPOT ridership grow.

Trends in Ridership for SPOT

10k

"
A “bﬁ&

== Monthly Riders
— Trend over time

See SPOT Know: Performance Dashboard K.2
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PERFORMANCE METRICS

Developing performance metrics involves taking available data streams and combining
them in ways that make sense for the organization. For SPOT, the data streams that are
readily available and currently tracked by staff include:

Use of service —

e Riders per route, riders per month
¢ Riders per stop

Quantity of service

e Hours per route, hours per month
e Mileage per route, mileage per month CURRENT

Costs of service o DATA
¢ Expenses per month STREAMS
Safety of service

¢ Number of incidents or accidents

Historical trends

e The data over a particular time frame

Developing a performance metric takes combines these data streams to develop a ratio that
can quantify performance. For example, to understand how productive a particular service
is, you would take ridership and divide by hours of service to get ridership per hour:

Riders for
the
month

Riders/Hour
aka

Productivty

Hours
operated
for the
month

See SPOT Know: Performance Dashboard K.3

SHIFT CommunPage 477



With so much data and so many different ways to calculate and present the data in an
understandable format, it is recommended that the SPOT dashboard track these metrics for
each area of performance:

SPOT Recommended Performance Metrics

6 month average for Suggested SPOT
METRIC SPOT actual benchmark goal for
performance each metric

Riders per hour for fixed
route service

Ridership

Riders per hour for
paratransit and demand
response

Cost per hour of

: $38 < $45
revenue service

Financial

Cost per passenger (total
with both paratransit and $6.35 <$7
fixed route)

Accident and incidents

per year

These specific metrics were chosen because they give a picture of data driven performance
of the organization in three key areas that are easy to calculate, readily available from
existing data, and typical in the public transportation industry.

See SPOT Know: Performance Dashboard K.4
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The suggested benchmarks were chosen as achievable goals for SPOT, which are applicable
for a small rural transit agency operating a similar amount of service. Every transit agency
is different when it comes to performance, and there is no industry standard benchmark
for these metrics. Agency performance varies widely based on the type of service, the
amount of service, the density of the areas served, incentives to take public transportation,
disincentives to driving, and many other unique factors.

Given that SPOT is serving small towns and rural areas, SPOT is performing well overall. In
comparison to neighboring agencies, most of which are serving much larger areas with a
much higher level of service, SPOT has a very low cost structure and has solid ridership per
hour.

Comparables: Ridership and Financial

Hours Ridership | Ridership per
of per Hour Hour By
service Average Service

Operating
budget

Ridership
Total

Community

28.9 = Bus
Spo'?g?:')WA 11,811,344 | 580,892 203 2.96= $58,695,223 | $101 | $4.97
Demand
. 15.3 = Bus
(VB(E'Lse’é_[; B 1466139 | 121563 121 2.0 = $9,624981 | $79 | $6.52
alL.eyhiae Demand
: 20.1 = Bus
M('EZOULL"’_" '\;'T 922,768 | 54,624 16.9 22= $5,031,414 | $85 | $5.02
tn Line Demand
e 16.1 = Bus
B'LL('E/?ES’T;\AT 671,907 | 51461 131 40 = $5150.741 | $100 | $7.67
Demand
SPOT 7.5 = BuS
I 79,170 | 12,931 6.2 2.1 = $438,601 | $34.04 | $5.54
ata Demand
1.7 = Bus
ldak(‘?RlFfr%' ol 350 | 32114 1.2 1.0 = $1,118204 | $34.82 | $28.92
Demand

#2014 Data from the Federal Transit Administration National Transit Database.

See SPOT Know: Performance Dashboard K.5
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THE DASHBOARD

A good dashboard should include these metrics in an attractive presentation and be easy to
understand at a glance. The dashboard developed for SPOT combines speedometers that
show where SPOT is operating in the range for a particular month alongside graphs that
show the trend over a longer period of time. The dashboard is shown in Appendix A for a
recent month. This dashboard should be updated by staff on a monthly or quarterly basis
and be shared with board members as part of the regular board meetings.

OTHER METRICS TO CONSIDER

The SPOT dashboard is a quantitative tool to give organizational feedback to staff and the
board on an ongoing basis. SPOT should consider tracking other metrics on a less frequent
basis. Other potential performance indicators could include:

Customer satisfaction survey

e The recent survey conducted by SHIFT sampling 45 riders showed that, on
average, passengers were very happy with SPOT service, giving it an average
of 4.7 out of 5 stars on overall experience

Driver satisfaction survey
¢ Happy drivers = happy customers = good community feelings about SPOT

Ridership per stop

¢ Looking at how many people are boarding at each stop will give SPOT an idea
of which stops may not be effective

Property values near popular bus stops

e Are they increasing faster than other properties?

These indicators could be looked at annually or as the resources allow. This could be part
of a more in-depth annual performance report.

See SPOT Know: Performance Dashboard K.6
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SAPJ@&). T,

RIDERSHIP PERFORMANCE

Riders per Hour (Fixed Route)
July 2018

\

5.00 750

250

0.00

A, Goal of 9 riders/hr

Riders per Hour (Para and Demand)

July 2016
‘U 50

l’llll

%

A Goal of 2.5 riders/hr

Riders per Hour (Fixed Route)

Six Months v=. One Year Ago and Target

10.00

3.00

pr  May Jun Jul

M 2016
2015
= Target # Riders
== Current & Mo Average

Riders per Hour (Para/Demand)

Six Months vs. One Year Ago and Target

Feb Mar Apr May Jun Jul

M 2016
2015
= Target # Riders
== Current & Mo Average
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FINANCIAL PERFORMANCE

Cost per Passenger Cost per Passenger

Juby 2016
Six Mamths v=. One Year Ago and Target

$10.00

gl _—

H $ﬁ L ] | | | L | ] n | | L } . L ] w L |
5 $5.00
I|
& M ,l $2.50
$8.34 /
$0.00
M

ar  Apr May Jum Jul

M 2016
2015
= Do Mot Exceed

A Goal of less than S&/passenger == Current & Mo A

=

=1}

Cost per Hour of Revenue Service Cost per Hour of Revenue Service

Juby 2016
Six Months v=. One Year Ago and Target

$60.00

$20 $30
Ill
|
= 510 540 I | e I
\ |
lll|
$38.23 .
1]

$0 350 ar Apr  May Jum
M 2016
2015
» Do not Exceed

== Current & Mo Average
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SAFETY PERFORMANCE

Accidents and Incidents per Fiscal Year

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

== Number of Accidents/Incidents
Do not Exceed

A Goal of less than 2/Year
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‘ See SPOT Build

OVERVIEW

Capital planning is critical to the success of any public transportation provider. The SPOT
Capital Improvement Plan (CIP) will be a valuable planning tool used to assess, predict, and
develop capital needs of the organization over a specific time frame. This CIP uses a five-
year time horizon as its basis, planning out capital projects for fiscal years 2017-2021
(FY2017 starts 10/1/16 and ends 9/30/17).

SPOT is at a point in its evolution where there are numerous capital needs to maintain and
grow the vehicle fleet, improve bus stops, and look to a future SPOT-owned facility. Having
a CIP in place ensures that the SPOT board and staff will be proactive in planning for capital
needs and investing in SPOT’s continued success.

A CIP ensures that assets are always in a state of good repair, providing safe and reliable
service to the community.

CAPITAL IMPROVEMENT PLANNING PROCESS

Each year SPOT staff, board, and community stakeholders should work together to update
this CIP, moving the plan forward one year so that the plan always looks forward to the
next five years of capital projects. Capital needs and funding opportunities are always in
flux. This plan must be adjusted to match capital needs with capital resources, according to
the process below.

See SPOT Build: Capital Improvement Plan B.1
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existing
capital
assets

Establish
replacment
cycles

Update
annually

Assess need
for new
capital

Execute the
plan for a
given year

Develop CIP
with 5 year
project list

costs and
revenue
sources

In order to provide predictions about future capital needs, a CIP is formulaic. It assumes
that capital assets - especially vehicles - depreciate incrementally and need to be replaced
at a certain mileage or after a certain number of years, in accordance with industry
standards and guidance. However, actual experience will be different and will have to be
accounted for in the annual update.

It is common for a bus expected to go 250,000 miles to need replacement much sooner
than expected (the “lemon” effect) and for some buses to go much longer than expected.
Staff and board must assess which vehicles, and other assets, are running ahead of or
behind the originally planned life cycle and plan accordingly.

By keeping the CIP current and adapting to opportunities and challenges, SPOT can be
nimble and responsive in maintaining, replacing, and growing its assets.

TYPES OF CAPITAL PROJECTS

SPOT’s CIP projects fall into five basic categories:

bus replacements

bus expansion (for new service)
on-street assets like bus shelters
facilities

technology

See SPOT Build: Capital Improvement Plan B.2
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Vanpool vehicles are not included in this CIP, because the leasing model SPOT is using for
vanpool should work well going forward. By leasing vehicles and including this in the cost
to riders, SPOT doesn’t need to include vanpool vans as owned assets in the CIP.

Currently SPOT operates light duty and
medium duty buses that have a minimum
useful life of 5 years/150,000 miles or 7
years/200,000 miles, as established by the
Federal Transit Administration (FTA).

These minimum useful life estimates help a
transit agency understand what to expect
for minimum life cycle performance of the
bus. Many larger transit agencies view
these minimums as the point at which a bus should be replaced, but smaller transit
agencies like SPOT have to plan to use buses longer than these minimum life estimates.

Typical Characteristics Minimum Life
Category Approx. - Average Whichever comes First
35-48 ft; $325,000
Hfavy'g“ty 60 ft 32’8%%50 27-40 to 12 500,000
arge Bus artic. ' >$600,000
$200,000
H;igt%dzy 30 ft 263,;)8850 26-35 to 10 350,000
’ $325,000
: $75,000
“P/'ed'“m'_[é“,z g”d 30 ft 162’588 5| 2230 to 7 200,000
urpose-bul us , S175,000
: $50,000
,\AL.g_hSt.'Dthy 25-35 ft 1?28850 16-25 to 5 150,000
S ' $65,000
Light-Duty Small $30,000
Bus, Cutaways, 16-28 ft 61'2%%50 10-22 to 4 100,000
and Modified Van ' 540,000
See SPOT Build: Capital Improvement Plan B.3
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To date, the light and medium-duty buses have served SPOT well, and this vehicle type
should continue to do so in the future. The light and medium-duty buses do have
limitations - SPOT should be aware of the limitations and how to plan around them.

The current fixed route buses in the SPOT fleet are built on the Ford E450 chassis and can
accommodate a maximum of 16-18 passengers without the wheelchair positions occupied.
Base price for these buses is approximately $75,000, for current model year.

The current demand response, paratransit buses are also built on the Ford E450 chassis
and can accommodate a maximum of 8 passengers without the wheelchair positions
occupied. Base price for these demand response vehicles is approximately $60,000. All
buses have a wheelchair lift and standard safety equipment.

PROS of current buses CONS of current buses

Expected serviceable life is
250,000 miles or less (engines and
transmissions may need to be
replaced at 150,000-200,000

Cost to purchase and maintain is
lower than most other bus options

miles)
Ford chassis means local dealer Passenger capacity of 16-18
can provide maintenance and passengers means system growth
warranty support could be limited by bus capacity

Buses have wheelchairs lifts,

which require more time and
training to operate safely, as
opposed to a wheelchair ramp

Gas engine has less issues than
modern diesel engine in stop and
go operations

Sized right for the existing routes, Buses don’t have proper options to
services, and ridership serve Schweitzer

Flexible and interchangeable
among existing routes and
services

Buses have steps which are
challenging for some riders

See SPOT Build: Capital Improvement Plan B.4
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As SPOT continues to evaluate bus needs for fixed route and demand response service, it
should consider optional add-ons to the current vehicle chassis that improve carrying
capacity and passenger accessibility:

Improvements to current fixed route bus

configuration package with stop requests, destination Adds $10,000

signage, rear bike racks, and rear cameras tocost
Increasing carrying capacity of fixed route bus by Adds $30,000
adding 5-8 passenger capacity to cost

Eliminate entry steps and wheelchair lift and replace
with a low-floor option (no entry steps and flip-out
wheelchair ramp instead of wheelchair lift)

Adds $40,000
to cost

Low floor bus with ramp
(Credit: Champion Bus)

I[f SPOT wanted to purchase heavier duty buses with longer serviceable life, the cost goes
up dramatically - as a point of reference, a 28-32 passenger heavy-duty (12 year rated)
diesel bus with a low floor (wheelchair ramp) is $350,000-$400,000. A 10 year-rated bus
with a capacity of 25-30 passengers is $200,000-$300,000.

In evaluating service expansion, SPOT should carefully consider how to grow the fleet. For
a small transit system, it’s very helpful to have one vehicle platform that is easily
interchangeable among different routes and service. Having vehicles that only work on one
route is too limiting for a small transit provider like SPOT. By planning around the current
Ford vehicle chassis with small adjustments to seating capacity, add-on packages, and
potential low-floor option, SPOT will be able to keep a cost-effective fleet that can be used
year-round on all routes and services.

With fleet consistency in mind, the biggest challenge in the next 1-2 years will be what type
of bus to get for a potential Schweitzer service. If SPOT moves forward with this service, it
is recommended that SPOT consider purchasing a bus that has additional passenger
capacity but built on a similar Ford chassis as the current SPOT buses. Using the same basic

See SPOT Build: Capital Improvement Plan B.5
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bus chassis will allow for interchangeability with the current fleet, current routes, and
current needs of the service. Especially if the existing Blue Route is lengthened to connect
to Schweitzer, SPOT must have a bus that can maneuver easily in town and not be over-
sized to the year-round usage of the route. This approach will require that Schweitzer
retain some of its current buses in order to deal with peak skier demands from the Red
Barn parking lot up to the resort.

The buses for Schweitzer are recommended to be built on a Ford E-450 or F-550, or

equivalent, chassis and have capacity for 22-26 passengers. They will need to be
wheelchair accessible. Additional add-on packages for this bus must include:

Heavier duty transmission and braking package with retarder system
(used to help slow the bus)

Auto-chains for winter conditions
Exterior ski racks

Higher gross vehicle weight to accommodate the additional passenger load

Auto chain system and driveline retarder system (Credit: left: ONSPOT; right: Telma)

In addition to the fleet expansion for the Schweitzer service, SPOT will also need to plan for
expansion of the bus fleet for potential new services like a scheduled route between the
Sandpoint area and Bonner’s Ferry to serve commuters or casino goers and a regional
intercity connection from the Sandpoint area to Coeur D’Alene. Both of these connections
require an additional bus in the fleet and are included in the 5 year CIP. These buses are
recommended to be built around a similar specification as the SPOT fixed route buses for
Blue and Green Routes.

See SPOT Build: Capital Improvement Plan B.6
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SPOT has developed a well-functioning
fixed route bus system with over 40
established bus stops served by the
Green and Blue Routes within the
communities of Dover, Sandpoint,
Ponderay, and Kootenai. Most of these
stops have limited passenger amenities
for safe and comfortable accessibility.
SPOT is aware of this need and has
already started the capital funding
process by applying for and receiving a
grant of $125,000 from the Federal
Transit Authority (FTA) for improving
bus stops that will become active in the
SPOT bus shelter concept fall of 2016. With matching funds
(Credit: Steve Holt, Eureka Institute) included, this project will result in over
$150,000 in bus stop improvements.

This project will likely not start until 2017 and includes:

New bus shelters at 10 different higher volume bus stops
* 4 in Sandpoint
* 4in Ponderay
e 1linDover

e 1in Kootenai

Bus stop benches at an additional 9 stops throughout the system.

Better bus stop signage that shows departure times.

SPOT has built community partnerships for this project including a creative partnership
with the Eureka Institute. The Eureka Institute has developed a modern, attractive bus
shelter design that fits the community aesthetic. This design will be built by youth, as part
of Eureka’s Construction Basics Initiative. The partnership leverages the FTA funding that
SPOT has secured with the community support for this youth construction program. SPOT
has correctly recognized that this effort is only the beginning and needs to be continued in
future years, beyond this federal grant. As a result, SPOT and Eureka have started the
conversation on ways to keep this project self-funded by looking at bus shelter sponsorship

opportunities. This could result in sustained funding for building more shelters and adding
more benches.

See SPOT Build: Capital Improvement Plan B.7
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Another project included in this CIP is the development of a park-and-ride lot in Dover.
This lot would become the terminal point for the Green Route in Dover. The City of Dover is
a willing partner for acquiring and entitling the land for the park-and-ride, and SPOT would
seek grant funding for improvements including paving the lot and building a bus shelter.
The project in the CIP Appendix A includes the cost of these improvements, but excludes
the cost of acquiring the land.

SPOT must also work in partnership
with the cities in which it operates to
help support development of
continuously improving bicycle and
pedestrian infrastructure. SPOT most
likely won’t manage the development
of better bike lanes, pathways,
crosswalks and sidewalks, but SPOT
should support and encourage these
efforts within the communities that it
operates. Every bus trip begins and
ends with a walk or bike trip; safe and
complete pedestrian and bicycle infrastructure compliments and promotes transit services.
Across the nation, ridership numbers are higher in communities that have provided this
type of infrastructure.

SPOT currently rents a facility located in Sandpoint. This is its only facility. It is used for
office space and bus storage with outdoor parking. This space is meeting the current needs
of the organization, but SPOT should be planning for long-term growth. As SPOT expands
operations and levels of service, it will need more office space, better bus storage
(preferably indoors), and space to perform bus maintenance in-house. Investing in a facility
will eliminate rent payments, improve longevity of vehicle fleet, and provide more capacity
to grow services.

The CIP includes a facility project that begins with one year of design and planning,
followed by a 1-2 year construction process. SPOT may be able to acquire land through one
of its partner cities or by working with Schweitzer. The value of this land could be used as
match toward the project. Alternatively, SPOT may find that it is able to acquire an existing
building that meets the needs of a maintenance and administration facility. Acquiring an
existing building would be a quicker process and less costly, avoiding the challenges of
having to construct a new facility.

It may seem premature to start planning for a facility, but these projects take years to plan

and fund. It is likely that this project will extend beyond the term of this CIP, but SPOT will
have a head start if planning and funding development starts now.

See SPOT Build: Capital Improvement Plan B.8
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SPOT currently operates a real-time customer information phone app called DoubleMap.
This system utilizes tablets onboard the buses to track bus location and send that
information to an app that customers can use to see the bus location. It is unclear how
much this system is being used and how much it will cost to maintain the system going
forward. The CIP includes funding to keep this program going into 2017, but SPOT should
evaluate whether this tool is sustainable. It could be very useful for SPOT customers, but it
requires staff time to keep it operating properly.

Other technology projects include:

Ridership tracking system - this would allow
drivers to put ridership directly into a tablet instead
of doing this by hand. The data would be readily
available to management staff and would eliminate
time spent entering this data by hand into a
spreadsheet

Scheduling software - as demand response and
paratransit ridership increases, SPOT could benefit
from software for entering and scheduling these
rides.

Asset management/maintenance software - as the
fleet grows, SPOT will need more sophistication in
how it manages and tracks maintenance of its buses.

Capital planning requires steady capital funding. Currently, SPOT doesn’t have a separate
budget and account for capital funding. It is recommended that SPOT use its existing
“excess funding” that is unallocated in order to establish a capital fund balance. Based on
discussions with SPOT staff regarding available fund balances, SHIFT recommends that this
starting fund balance be established at $100,000 for FY2017, beginning October 1st, 2016.

See SPOT Build: Capital Improvement Plan B.9
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$100,000 + Additions to | Fund balance
starting fund balance between
balance $35,000
established - Usage of and $80,000
fund balance that allows
for match SPOT to
accomplish
= End funding goals of
balance this CIP

For each year going forward, it is recommended that SPOT allocate 10% of local
contributions to the newly created capital fund for the purpose of creating a balance of
matching funds. Currently SPOT receives approximately $166,000 of local funding each
year. Starting in 2017, SPOT should allocate $16,000 of this local funding to the capital
fund. This allocation creates stability to the capital fund with a growing fund balance that
can be leveraged to get new federal funding. Almost all capital projects that SPOT would
consider qualify for 80% federal funding from the FTA. Having 20% local funding available
and “in the bank” means that SPOT can move forward with capital projects quickly and
when needed.

This could be established by creating a separate bank account and establishing a separate
capital budget each year, based up the priorities in this plan. This capital budget should be
adopted in conjunction with the adoption of the annual operating budget. SPOT’s total
adopted budget should include operating and capital funds with estimated revenue and
estimated expenses. This new process may require SPOT to ask for more funding from local
funding partners to build these capital matching funds in excess of $166,000 a year.

By establishing this standard of always allocating 10% of every local dollar received, SPOT
will be able to show funding partners that there won’t be any surprises when it comes to
capital needs. Having to make one-time funding request, outside of the annual budget
request, of cities and counties for capital projects creates challenges for the city and county
budgeting processes. If funding partners know that SPOT is proactively planning for both
operations and capital, then there will be a higher degree of trust in SPOT’s ability to
manage its finances.

See SPOT Build: Capital Improvement Plan B.10
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FUNDING SOURCES

CIP projects are expensive and require a variety of funding sources to complete.
Fortunately, SPOT has been very adept, finding creative ways to make projects happen.
SPOT has been successful in competing for federal capital project grants and is using many
of the sources listed below to build more capacity for funding future projects.

As previously described, SPOT needs to establish a capital fund and start allocating a
percentage of every local dollar received to building and maintaining a fund balance for the
capital account. This fund balance can be used as match to federal funding or to complete a
capital project in its entirety. SPOT should build this fund in anticipation of large capital
projects. The more funding available from local funding sources, the better SPOT can
compete for grants that often require or recommend local participation in project funding.

The FTA states that the Grants for Buses and Bus Facilities program (49 U.S.C. 5339) makes
federal resources available to states and direct recipients to replace, rehabilitate and
purchase buses and related equipment and to construct bus-related facilities including
technological changes or innovations to modify low or no emission vehicles or facilities.
Funding is provided through formula allocations and competitive grants. For most 5339
projects, the funding from the FTA provides 80% of the cost with a 20% local match
requirement.

This 5339 program will fund most major SPOT capital projects, with the assumption that
80% of the cost of a given project for bus replacement/acquisition or new bus facilities,
including bus stop improvements, will be paid out of this program. The 5339 program is
managed by the Idaho Transportation Department (ITD). ITD has an application cycle of
every two years, but periodically ITD has released one-time funding.

Opportunities for bus and bus facility projects outside of the 5339 program are limited for
rural providers like SPOT, but there are still programs that SPOT should look at when
considering larger capital projects, especially a new facility. SPOT may be able to access
one-time programs like TIGER, 5311(f), and 5310. The SPOT Strategic Plan from 2015 has a
list of potential federal sources in Appendix A. SPOT should continue to look for federal
funding opportunities for capital projects.

As a service uniquely positioned in the community, SPOT has the opportunity to continue
to grow funding support from a variety of non-profit and business partnerships in order to
funding capital projects:

See SPOT Build: Capital Improvement Plan B.11
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Eureka Institute and other community minded organizations interested in
construction

Other non-profits like the food bank, the senior center, North Idaho College

Sponsorship of assets like benches and bus shelters that can be
used to continue programs

Business partnerships

These funding sources can bolster the capital fund balances, be used as matching funds for
federal grants, or they could be used entirely to fund a smaller capital project, like bus stop
amenities, benches or customer accessibility projects.

SPOT has already received commitment from Schweitzer Mountain Resort to provide the
matching funds up to $170,000 for 4 additional buses to be used to connect Sandpoint and
Ponderay with Schweitzer. These matching funds are critical to expanding SPOT’s service
to Schweitzer. The CIP summary of projects includes two buses for winter 2017-2018 and
two buses for winter 2018-2019, based on Schweitzer matching funds.

In the SPOT strategic plan from 2015, many ideas for funding are provided and should be
evaluated as opportunities present themselves. Smaller capital projects for bus stop
improvements and passenger amenities can often be funded through smaller grant
opportunities, as shown in the SPOT strategic plan.

ANALYSIS OF CURRENT FLEET

SHIFT analyzed the current bus fleet in order to determine necessary vehicle replacement
needs to maintain the service. SPOT currently runs a fleet of gas powered light to mid-duty
buses in fixed route and demand response service.

Some stats to note:

Fixed route buses operate a total of 145,000 miles per year.

Demand response and paratransit buses operate a total of 30,000 miles per year.

Fleet mileage total of 175,000 miles per year.

See SPOT Build: Capital Improvement Plan B.12
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This results in the need to replace one bus every other year or sooner, based on current

usage.

Typical

# of Service C_urrent Useful Life for S
Passengers Mode NVLEEgE Bus Type (P R
6/30/16 : Cost
(Miles)
FORD Fixed
106 E450 2005 16 Route 298,301 200,000 $75,000
cutaway Spare
FORD Demand
107 E450 2007 9 195,270 250,000 $80,000
Response
cutaway
FORD Demand
110 E450 2010 16 158,535 250,000 $78,000
Response
cutaway
FORD Fixed
111 E450 2011 16 Route 270,844 250,000 $75,000
cutaway Spare
FORD Fixed
114 E450 2014 16 Route 119,520 250,000 $82,000
cutaway Blue
FORD Fixed
115 E450 2015 16 Route 79,919 250,000 $84,000
cutaway Green
o
BFB#1 | E450 2011 8 P 36,031 200,000 $80,000
Boundary
cutaway Co

The next step in understanding the fleet is to use mileage data to calculate when a
particular bus will be at the end of its useable life, based on how many miles each bus is
predicted to accumulate.

See SPOT Build: Capital lmprovement Plan B.13
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Mileage Analysis with Predicted Replacement Year
Highlight indicates point of replacement

Estimated | Estimated | Estimated | Estimated | Estimated | Estimated
Mileage Mileage Mileage Mileage Mileage Mileage

End 2016 End 2017 | End2018 | End 2019 | End 2020 | End 2021

replace now
no AC,
106 | 10,000 | 303,301 [ =shifeiikl 30,000 40,000 original
engine &
transmission

replace
225,270 BAMvAAY 12,000 24,000 sooner due to
agein 2019

107 | 12,000 | 201,270

213,270

replace
sooner due to
age and rough
condition

110 | 12,000 | 164,535 FEulATRER 36,000 48,000

run longer
due to new
engine in
2016

111 | 10,000 | 275,844 285,844 [AEREY 20,000 30,000

replace when

114 | 60,000 | 149,520 209,520 ~250k

239,520 PARRVAL 90,000

replace when

115 | 60,000 | 109,919 169,919 229,919 ~250k

259,919 AL

replace due

BFB#1 | 12,000 42,031 54,031 66,031 78,031 102,031
to age

This analysis is the best guess as to how buses will age and how services will grow. Most
likely, the SPOT fleet replacement schedule will need to be adjusted to account for
numerous unknown factors. The annual CIP update should include adjustments to fleet
replacements opportunities.

See SPOT Build: Capital Improvement Plan B.14
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CONCLUSION

A CIP is a valuable tool that will allow SPOT to project local and federal funding
requirements for achieving capital goals. Capital planning ensures that SPOT can maintain
its capital assets in an ongoing state of good repair. Federal funding requires it, local
funding partners will appreciate it, and customers will benefit from it.

The CIP addresses acquisition and construction costs of capital projects, but maintaining
assets over their lifetime is just as important to the capital asset process. Maintenance costs
are not included in the CIP, as they should be included in SPOT’s annual operating budget
as an ongoing expense.

Given the 5-year timeframe and the many assumptions that have built into this plan, it is

necessary that SPOT view the CIP as a living document that should always be as current as
possible.

See SPOT Build: Capital Improvement Plan B.15
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APPENDLX A - CIP SUMMARY AND SCHEDULE OF PROJECTS

2017-2021

TYPE of PROJECTS
2017

Existing fleet-replacement

2018

2019

2020

COST OF REPLACEMENT or ACQUISITION by YEAR

2021

Fixed route buses (incl. spares) § 75000|$ 78000 (% 81,000|$ 84000
Demand/paratransit buses (incl. spares) $ 60,000 $ 64,000 $ 68,000
Fleet expansion
Schweitzer buses $§ 270,000 | $ 270,000
Regional buses $ 78000 (8% 78,000
On-street assets
Park and ride lots $ 35,000
Bus stop signage + bike racks $ 20,000
Bus shelters $ 130,000 | $§ 18,000 [ $ 18,000
Facilities
Planning/design $ 20,000
Building /construction of facility $ 100,000 | $§ 150,000
Technology
DoubleMap App (or other customer tech) $ 5,000
Scheduling software $ 15,000
System for tracking ridership $§ 10,000
Asset manangement/maintenance $ 5,000
TOTAL CAPITAL SPEND BY YEAR $ 560,000 | $ 376,000 | $ 311,000 | $ 267,000 | $ 218,000
LESS Federal Funding (80% $ 448,000 [ § 300,800 | § 248800 | § 213,600 | § 174,400
$ 112000 $ 75200 $ 62200 $ 53400 $ 43,600
ANALYSIS of CAPITAL FUND
INCOME Sources
Capital fund balance (Start with $100k) $ K 77,800 | $§ 56,600 $ 40,20
Capital fund additions-10% of local funds $ 16,000 |$ 17,000 [ $ 18,000 | $ 19,000 $ 20,000
Misc local funding (private, grants, etc) $§ 2000($ 2000|$ 2000[$ 2000[|$ 2,000
Schweitzer $ 54,000 |$ 54000 ($ - $ - $ -
Tribe or other local business partners $ - $ - $ 16,000 $ 16,000 | $ -
Community partners for stop improvements $ 15000 | $ 5000 | $ 5,000 | $ - $ -

TOTAL LOCAL FUNDING AVAILABLE

LESS BALANCE to fund locally for GIVEN YEAR

{annual local expense)

CARRYOVER CAPITAL FUND BALANCE

NOTES

62,200
43,600

1. Asof10/1/16 start of this plan, only funding secure through federal award is $125,000 of federal

funding for bus stop improvements
All other projects are contingent upon future federal awards
Capital fund balance starts with $100k, as described in the CIP, and has 10% of local

w N

municipal/county funding added to it each year

See SPOT Build: Capital lmprovement Plan

B.16
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Communication Equipment - Radios

SELNIRKS - PEND OREILLE TRANSIT

Selkirks - Pend Oreille Transit Authority
31656 HWY 200, Box 8 Ponderay, ID 83852 (mailing address)
31656 HWY 200, Suite 102 Ponderay, ID 83852 (physical address)

208-263-3774

January 10, 2024

Attn: Sam Carroll, Grants & Contracts Officer
Public Transportation Office

Idaho Transportation Department

PO 7129

Boise, ID 83707

PTCares@itd.idaho.gov

Re: One-Time CARES Application for Communication Equipment - Radios

Dear Mr. Carroll,
Attached is an application for One-Time CARES funds and the required attachments.
Please contact us if you need any additional information.

Respectfully Submitted,

Donna W
Donna Griffin
Executive Director

Selkirks- Pend Oreille Transit Authority
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Communication Equipment - Radios

YOUR Safety <« p YOUR Mobility ++ p YOUR Economic Opportunity

CARES Act One-Time Application

Thank you for your interest in this grant application and advancing transportation for the State of Idaho. Questions
regarding content within the application will be accepted up to 10 business days before the close of the application. If you
have any questions on the application or the submittal process, please feel free to contact the application contact listed
below.

Application Contact:

Sam Carroll, Grants & Contracts Officer
PTCares(a@itd idaho gov

208 334-8139

Timeline/Review Process

October 13, 2023: Application Release

Japmary 12, 2024: Applicaton Close

February 05 — March 08, 2024: Technical Assistance

March 11 - April 10, 2024: Public Comment

April 2024: PTAC reviews ITD-PT recommendations and public comments and may concur or recommend

changes to projects and/or funding levels.

6. May 2024: Idaho Transportation Board reviews ITD-PT recommendations, PTAC response, and public comment
in their determination of final project award and funding levels.

7. Summer 2024: ITD-PT Office programs with FTA

8. October 1, 2024: Funding begins. Please note, capital projects have the possibility of start sooner if funding is
programmed with FTA before this date.

.ip%g’ ation Submittal Checlkdist
Cover Sheet
Sections 1-5
Section 6-7 (ITD-PT Internal Review of Application)
Attachments
v/ Attachment A: Budget Sheet
\/ Artachment B: Milestone Reporting
\/ Attachment C: NEPA/SSA/Rolling Stock Worksheet
Attachment D: Demonstration of Need

NWRWN M

Back-Up Documentation
7 Letters of Support (specific to the project)

Application Specifications
e Font Black, Times New Roman, size 12-14
Paper: 8 % x 11, drawings may be larger
Format: pdf or word (Attachment A and budget sheets may be in excel)
Pages must be numbered

Application Submission

Please submit all items in the submittal checklist formatted as outlined in the application specifications to:
e ITD - Public Transportation Office, Attn: Sam Carroll, PO 7129, Boise, ID 83707
e Oremail to: PTCares(@itd idaho.gov

Public Transportation Office e 208 334-8139 e itdidaho.gov/pt

Page 2 of 45

Page 203



Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Communication Equipment - Radios

YOUR Safety <<+ p YOUR Mobility =+ p YOUR Economic Opportunity

Application Information Form

Applicant: _ Selkirks - Pend Oreille Transit Authority (SPOT Bus)

Authorized Representative: Donna Griffin
Address: 31656 Hwy 200, Suite 102, Box 8, Ponderay ID 83852

Phope: 208-263-3774

Email Address: dgriffin@spotbus.org
DUNS & 082358452

Architect/Engineer/Planner if applicable: (Contact Name): Adam Crippen - RACOM
Phone: 509-789-0703

Address: Not available

Project Description:

To greatly enhance safety and our ability to communicate between buses, base station, and if
needed, emergency personnel and road crews, for this project we request funding for communication
equipment for each bus and for our base station (SPOT office). Money will fund the purchase of
40W, UHF mobile radios, equipment and installation for each bus, a portable radio with needed
equipment, as well as a base station.

TOTAL PROJECT COST: $29,404.00
FEDERAL SHARE: $29,404.00 10cAL MaTCH: $0.00

Public Transportation Office o 208 334-8139 e itdidaho.gov/pt
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Communication Equipment - Radios

Section 1: Project Description

Concise Project Description

For this project we request funding for radios for each bus and for our base station (SPOT office). SPOT
requests grant funding in the amount of $29,404.00. Money will fund the purchase and installation of UHF
mobile radios and equipment for each bus, our base station (SPOT office), and one portable radio. Equipment
includes the following:

* (9) TM9300 Mobiles, 40W, UHF, Dash Mount, DMR Tier II License, Antenna, Coaxial Cable, 5 Year
Warranty

* (1) TM9300 Base Radio, 40W, UHF, Desktop Mount w/ Power Supply, DMR Tier II License, 5 Year Warranty

* (1) TP9300 Portable, Black, PKP, UHF, DMR Tier II License, High-Cap Battery, Antenna, Belt Clip, Single
Bay Charger, 5 Year Warranty

We currently use cell phones to communicate. This equipment will greatly enhance safety and our ability to
communicate between buses, base station, and if needed, emergency personnel and road crews. Radios will
allow SPOT Bus to provide safe, reliable, public transit services in the two most northern counties in Idaho —
Bonner County and Boundary County. This CARES One-Time funding will directly support the operation of
three fixed routes and Paratransit service in Bonner County, demand response service in Boundary County,
demand response service between Boundary County and Bonner County, as well as public special event service.

This project was previously funded. The vendor we planned to use no longer offers this service. Based on
research, pricing, and recommendations we went with RACOM as a service provider. The cost of the project
increased. We will use the previously awarded funding to purchase the antenna, duplexer, repeater as well as the
related equipment and installation. Schweitzer Mountain Resort allocated space to us for placement of the
equipment as well as access to the site as needed for service and updates.

a. FTA Program Eligibility:

This project meets the FTA funding source program as the purchase of radios is a capital activity normally
eligible under Sections 5311. The Coronavirus Aid, Relief, and Economic Security (CARES) Act provides
emergency assistance and health care response for individuals, families and businesses affected by the COVID-
19 pandemic. Selkirks Pend Oreille Transit is an existing 5311 grant sub recipient, providing fixed route,
paratransit service, and demand service in a rural area, and is an eligible recipient for this grant. And, according
to the 2024-2026 5311 Rural Congressional Application, Federal program details and related Federal Circulars
https://www.transit.dot.gov/rural-formula-grants-5311purpose. Selkirks- Pend Oreille Transit Authority (SPOT)
is eligible to apply for funding because our service fulfills the purpose of the Section 5311 Program. The project
components meet the FTA guidelines for CARES Act funds by providing capital assistance to support public
transportation in rural areas with populations with less than 50,000 people where many residents rely on public
transit to reach their destination.

Page 4 of 45

Page 205



Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Communication Equipment - Radios

This project provides equipment that will improve driver and guest safety as we continue operations that
support the FTA Goals listed below with additional information about SPOT’s efforts to meet each goal.

Our operating expenses have skyrocketed. We currently depend on CARES funding to bridge the gap between
our current funding level and our actual operating expenses. We expect to exhaust that (greatly appreciated)
awarded source of funding next year as we provide transit service. Our ridership continues to increase. We have
exceeded our pre-COVID numbers, and we expect to exceed 140,000 rides in 2023. Please see our ridership
numbers, through November 2023 attached.

The Section 5311 Program supports both the maintenance of existing public transportation services and the
expansion of those services through the following program goals:

a. Enhancing access in rural areas to health care, shopping, education, employment, public services, and
recreation: SPOT has fixed and demand routes servicing all the above categories.

b. Assisting in the maintenance, development, improvement, and use of public transportation systems in rural
areas: SPOT uses the FTA funding for these exact purposes. In addition to the work of the Board and Executive
Director, SPOT utilizes service development committees to help assess transportation needs in the area and
recommend service changes and improvements to the SPOT Board.

c. Encouraging and facilitating the most efficient use of all transportation funds used to provide passenger
transportation in rural areas through the coordination of programs and services: SPOT diligently looks for
ways to increase ridership and increase our operational efficiencies. SPOT is a member of the Bonner County
Area Transportation Team (BCATT) and the Boundary Area Transportation Team (BATT). We partner as often
as practical on projects and purchases ensuring that we are good stewards of the funding we ae entrusted with.
We participated in the Urban Area Transportation Plan and in the development of a Multi-Modal Transportation
Plan for the city of Sandpoint, which included public transit elements. Please see attached letters of support.

d. Providing financial assistance to help carry out national goals related to mobility for all, including seniors,
individuals with disabilities, and low-income individuals: SPOT has taken steps to serve the above categories of
riders. The Idaho Area Agency on Aging approves and financially supports SPOT’s services in both Bonner and
Boundary Counties. In the third quarter 2023, SPOT buses provided 5,752 rides for seniors and 1,419 rides
for riders with disabilities, and 2,829 youth rides.

e. Increasing availability of transportation options through investments in intercity bus services: SPOT does not
provide service in this area. However, Intercity Service is in our Master Plan. SPOT has met with Citylink and
Spokane Transit to discuss future connectivity. All three agencies support the concept. SPOT does provide
transportation between Boundary County/Bonners Ferry and Sandpoint with its demand service.

- Assisting in the development and support of intercity bus transportation: Same response as given to item e
above. SPOT continues working with Kootenai County Public Transportation gaining information with our
involvement in the regional mobility platform.

g. Encourage mobility management, employment-related transportation alternatives, joint development
practices, and transit-oriented development: We are currently partners with Schweitzer Mountain Resort in
providing public transportation from the local communities to the base of the mountain and service from the
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Selkirks Pend Oreille Transit Authority (SPOT)
One-Time CARES Application for Communication Equipment - Radios

base to the village, serving both customers of the ski resort and their employees. SPOT is a member of the
Bonner County Area Transportation Team (BCATT) and the Boundary Area Transportation Team (BATT).
Agencies involved in transportation at all levels meet monthly to provide updates about area transportation
projects. SPOT participated in the development of a Multi-Modal Transportation Plan for the city of Sandpoint,
which included public transit elements. SPOT works with the City of Ponderay to include transit facilities in
new developments in Ponderay. SPOT has worked with the cities of Dover, Sandpoint, and Kootenai to install
bus pads, shelters and benches in their cities. Property developers now use the availability of our services in the
traffic impact analyses as required when new developments are planned and permitted, demonstrating the
positive impact of our services to the overall transportation system.

h. Providing for the participation of private transportation providers in rural public transportation: We are
currently partners with Schweitzer Mountain Resort in providing public transportation. SPOT contracts with
Schweitzer Mountain Resort to provide mountain route services. SPOT buses provide service from the
communities to the base of the mountain and the bulk of service from the base of the mountain up to the village.

b. ITD Call for Project Priorities

This project meets the ITD-PT call for project priorities. Prog