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Interagency Working Group (IWG) 
Meeting Minutes 

September 16, 2025, 1:00 pm MT/12:00 pm PT 
Idaho Transportation Department 

Conference Room:  Teton Conference Room 
 
 

Chair:  Amanda Ames 
Vice Chair:  Skyler Beebe 
 

1. Call to Order (Chair) 

2. Roll Call (Chair) 

IWG Representatives 
Janet Miller Idaho Commission on Aging 
Fred Martin Idaho Department of Health & Welfare 
Terry Gammel Idaho Department of Labor 
Heather Haugen Idaho Division of Vocational Rehabilitation 
Ron Duran Idaho Transportation Department, Public Transportation Office 
Amanda Ames Idaho Workforce Development Council 

Ex-Officios 
Jerry Miller Idaho Department of Commerce 
Kevin Wallior Idaho Veterans Services 

Additional Attendees 
John Suess Idaho Transportation Department, Public Transportation Office 
Melinda McAlister Idaho Transportation Department, Public Transportation Office 
Shauna Miller Idaho Transportation Department, Public Transportation Office 
Mollie McCarty Idaho Transportation Department 
 

3. Approval of Minutes (Chair) Vote - Approved 

• Member Duran motioned to approved, Member Gammel seconded 

 

4. Safety Share (ITD-Miller) – Vehicle Safety 

5. ITD-PT Office Update (ITD-Duran) 

• Site Reviews 

• Summit 

• Congressional Application 
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6. Human Trafficking Refresher Information (ITD-Miller) 

7. Annual Report Preparation (ITD-Miller) 

• Deadline to submit information 10/31/2025 

 

8. Annual Idaho Transportation Board Presentation (ITD-Duran) 

9. IWG 2026-2028 Goal Setting (Chair) Vote – Approved 

• Member Duran motioned to approve, Member Gammel seconded 

• Goal 1:  Broaden representation for all districts and continue to explore participation of 

additional State agencies.  

 Conduct outreach with other agencies to solicit interest 

 Can gauge success on responses 

 Increased participation from tribes 

• Include Fred as part of outreach 

 

 Idaho Economic Development Districts 

 Small Business Administration (SBA) 

 USDA Rural Development 

 Association of Idaho Cities and/or Counties 

 

• Goal 2:  Identify opportunities to bridge funding gaps by sharing projects with the group.  

 Sharing potential sources of matching funds 

 Funding opportunities that become available 

 Sharing information with Idaho Transportation Board 

 Sharing ineligible applications with group that could possibly be funded by other 

agencies in their programs 

 Gap finding project 

• Each agency does a data driven deep dive to identify gaps, identify overlaps, and 

means to work together 

• Universal survey to our users/customers 

• Leverage JFAC Report data 
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• Small Sub-Group to keep an eye on barriers and agency struggles as well as watch 

for potential funding opportunities that we could do a joint application 

 

• Goal 3:  Identify transportation barriers and establish actionable items that the group can do to 

aid in overcoming those barriers. 

• Goal 1 targeted outreach 

• Goal 2 supports 

• Collective agree on a rubric to rate/classify the barriers and their impact to best prioritize 

the groups focus 

• Safety 

• Job Access 

• Regional Impact 

• Success 

 

10. Agency Initiatives/Projects 

11. Next Meeting Agenda Review (Chair) 

12. Adjourn (Chair) 


